AHHOTAIIUSI AJJAIITUPOBAHHOM PABOYEN ITPOI'PAMMBI JUCIIUTIIMHBI
«Crparernvyeckuii MeHeI:kMeHT Ha npexnpusaTusax AITK

1 Hean u 32124 0CBOEHUS] TUCHUIINHBI

[lenpto ocBoeHUs] IUCHUIIIMHBI «CTpaTernyeckuid MeHEeIKMEHT Ha npeanpusatusx AlIK»
sBIsieTcs. (OPMUPOBAHHE KOMIUICKCA 3HAHUH 00 aHamM3e COCTOSHUS W IUTAHUPOBAHHH
MEpOINPUATHI

B 00]acTH CTpaTerHMyecKoro MeHekMeHTa B opraHusanusx AIIK, B Tom udwucie
CTpaTEeruuecKoro

VOpPaBJICHUS HAa TOCYIapCTBEHHOM YPOBHE OTPACIBIO CEIbCKOrO0 XO35WUCTBA B YCIOBHUAX
MOCTOSIHHBIX M3MEHEHUHN BHEIIHEH cpeibl, MOJUTUYECKOW U SKOHOMUYECKOW CHUTYyallMH, TaKKe
HaIlpaBJICHUN COBEPILIEHCTBOBAHUS CYIIECTBYIOIIEH CUCTEMBI CTPATETUYECKOTO YIIPABJICHHUS.
3agauu AUCHMILINHBI

- TOJy4eHUE 3HAHUU O METOAOJOTHUU, HHCTPYMEHTApUU M 3JIEMEHTaX CTPaTerMuecKoro
MEHEI)KMEHTA C YY€TOM YCJIOBUN PHIHOYHOI SKOHOMHKH M OOIIIECTBEHHBIX TPE0Opa30BaHuUi;

- opMupoBaHUE YMEHUI TPOBOIUTH aHAIN3 B 00JIACTH CTPATETUYECKOT0 MEHEIPKMEHTA,
IUTAHUPOBATh OPraHU3alUIo MPO(ecCHOHANBHON EATEIBHOCTH B 00JIaCTH CTPATErUYECKOTO
YIPaBJICHHUS;

- BBIpa0OTaTh HABBIKU OTIEPUPOBAHUSI COBPEMEHHBIMHU METOJIaMU TUATHOCTHKHU, aHATN3a U
pelieHuss mpoOJieM CTPaTerMuecKoro MEHEIKMEHTa, CIIOCOOHOCTh pa3padaThiBaTh CUCTEMBI
CTPaTeruyecKoro KOHTPOJISL.

2 llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB MO AUCHHUILINHE, COOTHECEHHBIX €
IVIAHUPYEMBIMHU pe3yJbTaTaMu 00pa30BaTeIbHOM MPOrpaMMbl

B pe3ynbraTe 0CBOCHHS NUCHUIUTMHBI (POPMUPYIOTCS CIEAYIOMINE KOMIETCHIINHN:

VYK-2. CiocobeH yrpaBisiTh IPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO UK

YK-3 . CnocoOeH opraHu30BbIBaTh U PyKOBOAUTH PA0OTON KOMaHIbI, BRIpAOATHIBAsI KOMaHIHYIO

CTPATCTUIO OJIs1 JOCTHIKCHUA MOCTaBJICHHOM IelIN

OIIK-5. Cnoco0GeH OCYyHmIECTBIISATh TEXHHKO-DKOHOMHYECKOE OOOCHOBAaHHE IPOEKTOB B
npodeccuoHaIbHOMN e TeIbHOCTH
OIIK-6. Cioco0eH yrpaBisaTh KOJUIEKTUBAMHU M OPraHU30BbIBaTh MPOLIECCHI TPOU3BOJICTBA

3 Coaep:xanue TUCHHUIIMHBI

1.Ctparernueckoe miIaHUPOBAHKE U YIIPABJIECHUE B CUCTEME COBPEMEHHOTO MEHEIKMEHTA.

2. OCHOBBI CTpaTernuecKkoro MeHemkMeHTa Ha npennpusatusx AIIK.

3. HopmaTuBHBIE M 3aKOHOAATENbHBIE aKThl, (POPMUPYIOIIHE MEXaHU3M TOCYIapCTBEHHOTO
CTPaTEruyecKoro yrnpaBieHHUs.

4.0mpenenenue o0LIeTo HAPaBJICHUs AEATEIbHOCTH OpraHU3altu.

5. Pa3zpaboTka cTpareruu.

6. Crpareruu ymnpasieHus pazsutueM oprannzanuid AIIK.

7. KonkypenTtHsle ctpareruu npeanpustuii AIIK.

8. KoHTposb 3a peanusanueit cTpaTeruy.

9.0uenka 3¢ deKTUBHOCTH peanu3anuu crparerun. OCoOOEHHOCTH OIIEHKU TOCYAapCTBEHHOTO
CTPATETUYECKOT0 YIPABJICHUS OTPACIBIO CEIBCKOT0 X03HCTBA

4. TpynoeMKOCTb JMCUMILIMHBI M (pOPMa MPOMEKYTOYHOM aTTecCTALNU
O6nem auctumurHbl 108 gacos, 3 3a4eTHRIX eqUHUI. JIUCIIUTUITMHA H3y4JaeTCs
Ha 2 Kypce, B 3 cemectpe. [1o uToram nzydaemoro Kypca CTyJA€HTHI CIAl0T 3a4eT.



