AHHOTanus paboyeil mporpaMMbl AUCIUTLIAHbI

«CTD&TCFI/I‘IGCKI/II\/'I MCHCIKMCHT Ha IIPCAIIPUATHUAX AITK)»

1 lleap u 3a7a4u OCBOEHMSI AU CIIUILIHHBI

eabr0 0CBOCHUS TUCIUILIUHBI «CTpAaTErMUY€CKUl MEHEIKMEHT Ha MpeaAnpu-
arusx AIIK» sBasercst popMupoBaHue KOMILIEKCa 3HAHUNA 00 aHaM3€ COCTOSHUS
W TJIJAaHUPOBAHMHM MEPONPUATUH B OO0JACTH CTPATETHYECKOr0 MEHEKMEHTa Ha
MPEANPUATHIX BCeX (POPM COOCTBEHHOCTH, B TOM YHCIIE CTPATETMYECKOTO MEHE K-
MEHTa Ha TOCYIAPCTBEHHOM YPOBHE B YCIOBUSIX MOCTOSTHHBIX U3MEHEHUW BHEITHEN
Cpebl, NOJIMTUYECKON U SKOHOMUYECKOW CUTYAIUH.

3ajgauy AMCHMILIMHDBI:

- TIOJIy4YE€HUE 3HAHUN O METOAO0JIOTUH, HHCTPYMEHTAPUHU U JIEMEHTAaX MPOEKT-
HOTO YIIPABJICHHUS, ’KU3HEHHOT'O [IUKJIA ITPOEKTA

- chopMUpOBaTh YMEHHUSI PYKOBOJUTHh KOMAaHJIOM, BhIpAOaThIBaTh CTpPaTErul
JUI TOCTHIKCHUS TOCTABJICHHOM 11SJIU

- BBIpaOOTaTh HABBIKK YIIPABICHUS KOJJICKTUBAMM.

2 [lepevyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsl N0 JUCIHUIINHE, CO-
OTHECEHHBIX € IVIAHUPYeMbIMH pe3yiabTaTamu ocBoenusi OIIOII BO

B pe3yabTaTe ocBOeHMs IMCUMILIMHBI (GOpMHUPYIOTCS CIeAyOIIe KOM-
neTeHIun:

YK-2 — CnocobeH ymnpaBisTh MPOSKTOM Ha BCEX 3Talax €ro KW3HEHHOTO
LMKJIa

YK-3 — Cnocoben opraHn30BBIBaTh U pyKOBOJIUTH pabOTOI KOMaHIbI, BhIpa-
0aThIBaTh KOMAHIHYIO CTPATETHIO JJI JOCTHXKEHHSI IOCTABJIEHHOM 11€JIH;

OIIK-6 — Cnioco0eH yrpaBisiTh KOJUIEKTUBAMH U OPTaHU30BbIBATh IPOLIECCHI
IIPOU3BOJICTBA.

3. Coaep:kanue IMCHUTIHHBI

1. OcHoBbHI cTparternueckoro MmenexMenTa Ha npeanpustusx AITK. Crpare-
IrMYECKOe TUIAHUPOBAHUE U yrpasieHue. [Ipolecc cTparernuyeckoro MeHeKMEHTa
Y CTPATETUYECKOE BUIACHUE

2. 3aKOHOJaTENbHbIE OCHOBBI CTPATETMYECKOro MeHemxmeHnTa. HopmaTus-
HbIE U 3aKOHO/IATEIbHBIE aKThl, POPMUPYIOIINE MEXaHU3M I'OCY1apCTBEHHOTO CTpa-
TErUYECKOT0 YIpaBieHHUs. METOI0N0rusl CTPaTErMuecKoro TOCyAapCTBEHHOIO
yhOpaBieHuss U (HOPMHUPOBAHUE CHUCTEMbl T'OCYJApPCTBEHHOTO CTPATETHYECKOTO
yrpasieHus B Poccuiickon @enepanuu.

3. Pa3paboTka cTpareruu. Muccusi, uenu, 3aaaun. CtpaTernueckue nepenek-
TUBBI IpeanpusaTusa. CTpaTern4eckuii IOTeHIHAI.

4. Bunbl ctpareruii. Tpu Buaa crpareruid. KopnopaTuBHbBIE CTpaTeru.
DYHKIMOHAIBHBIE CTPATETUU.



5. Crparernueckuii aHanu3. MIHCTpyMEHTBI CTpaTErM4eCcKOro aHajinsa. JTa-
JIOHHBIE CTpaTEeruu

6. Peanuzauus ctparernu. CylHOCTb Tana peaju3aluu CTpaTeruu 1 ero oc-
HOBHBIE 3a/1a4M. JIoOOupoBaHue Kak (pakTop peanusanuu crpareruu. [Ipouecc crpa-
TErMYECKOT0 MEHEIKMEHTA U €r0 OCOOEHHOCTH.

7. 'moGanpHBIC TPEH B Pa3BUTHUS TOCYIAPCTBEHHOTO CTPATETHYECKOTO
ynpasienus B AIIK. IlpornosupoBanue, miianuposanue. [lporpammupoBanue Kak
AJIEMEHTBI TOCYAAPCTBEHHOTO CTpaTernyeckoro ynpasieHus. Lludpposuzanus ar-
PONPOMBIIIIEHHOTO KOMILJIEKCa

8. CTpareruu ynpasJjieHUs pa3BUTHEM OpraHU3aluu. YTIPaBICHUE PUCKAMU
npennpusitus. Koutpons 3a peanuzanueii crpareruu. Ouenka 3¢ GexTHBHOCTH
CTpaTEruu.

[To uToram uzy4yaemMoro Kypca CTyI€HThI (00y4JaroIImecs) Cal0T SK3aMeH.
JlucuurvHa n3ydaercsi:

- B ouHOM popme: 1 kypc, 2 cemecTp;

- B 3a04HOM (hopme: 1 Kypc, 2 cemecTp



