AHHOTanus pado4yeid MporpaMMbl JUCHUILJINHbBI
«YnpaBJieHHe PUCKAM OPTraHU3aLlNI)

1 Heab AuCHUNITAHBI:

Heab0 OCBOCHUS AUCIUIUIMHBI «YTPABICHUE PHCKAM OpTraHU3aI[uny
ABNsETCS (POPMHUPOBAHME Y OOYYAIOUIMXCS COBPEMEHHOE JKOHOMHUYECKOE
MBIIIJICHWE, TPUMEHSATh W3BECTHBIE METOMBI ammapaTta g oOecredeHUs
YOPABJICHUYECKUX pEIIeHUH, (OpMyIHpOBaTh M OOOCHOBBIBATH CTPATETHUIO
MOBEJCHUS XO3SMCTBYIOUUX CYOBEKTOB C YUETOM PUCKA U HEONPEIEIEHHOCTH.

3agauM QIMCUMILINHBI

— pa3paboTKa U peaiau3alus KOMIUIEKCAa MEp, HApaBJICHHBIX HA CHIDKCHHE
HEraTUBHOTO BIIMSHUS HEONPEJEICHHOCTH Ha MACSTENbHOCTh OpraHu3allud [0
JOMYCTUMBIX (IIPUEMIIEMBIX) YPOBHEH;

— pa3paboTka U peanu3alusi KOMIUIEKCA MeEp, HaIlpaBJICHHBIX Ha
UHOPMAIIMOHHOE W  aHaJTUTHUECKoe O0OecleueHrue MPOIECCOB MPUHATHUSA
YIPABICHUYCCKUX PEIICHUH ¥ INTAHUPOBAHUS ACATEIPHOCTHA OpTraHU3aIHH;

— o0ecreyeHne COOTBETCTBHSI CHCTEMBI YIIPABICHUS PUCKAMU OPTaHU3AIHH
COCTOSIHUIO BHYTPEHHEW W BHELIHEW CpPENbl U €€ aJ€KBATHOCTU OPTraHU3alMOHHON
CTPYKTYype, C Y4E€TOM HEOOXOIUMOU amamnTallid K W3MCHCHHSIM BO BHEIIHEH M
BHYTPEHHEU CpeJIE;

—pa3BUTHE PUCK-KYJIBTYpPHI B OpraHU3alIUU.

Tema. OcHOBHBIE BONIPOCHI.
1TeopeTnueckue acreKkThl yIPABICHUS pUCKaAMU
1.1. [TonsiTHE U CYIIHOCTH
pucKa.
1.2. Knaccudukanusi puckoB.
1.3. KoHnenmus pucK-MeHEKMEHTA.
2. MeTompl aHaMHM3a ¥ OIIEHKH PUCKOB
2.1. MeTon «aHaln3 9yBCTBUTEILHOCTI.
2.2. MeTop «1epeBo penieHuin.
2.3. Meton cueHapues.
2.4. Meton Monte-Kapio.
3.PUCK-MEHEKMEHT B OPraHU3aLUSIX PEATbHOIO CEKTOpA
3.1. Tloctpoenue cucTeMbl yIpaBJICHHUs] pUCKaMU OpraHU3allUH.
3.2. IlpaBieHne KpeIUTHBIMU U PHIHOYHBIMU PUCKAMU OpTaHU3AIIHH.
3.3. YnpaBneHue puckaMu 3aMMCTBOBAHUN OpTaHU3AIIHH.
4. OpraHu3aioHHas CTPYKTypa PUCK — MEHEIKMEHTA
4.1. Unnyctpus punancoBbix yciayr. Oco6eHHOCTH (DMHAHCOBBIX MHCTUTYTOB.
4.2. B3anMoCBs3b MPOIIECCOB YIIPABICHUS PUCKAMU.
5. PHCK-MEHEKMEHT B CTPAaXOBBIX OpTraHU3aIHIX
5.1. OcOOEHHOCTH PUCKOB CTPAXOBBIX OPraHU3ALIUMA.
5.2. HanpapieHus puCK-MEHEDKMEHTA B CTPAXOBBIX OPTaHHU3AIUX.
6. YrpaBneHnue pruckaMu HEroCyAapCTBEHHBIX TICHCHOHHBIX (DOHJIOB
6.1. OcobenHocT Ki1accupuKaliu pucKoB.



6.2. Cuctema ynpaBieHUs pUCKaMU HETOCYAapCTBEHHBIX TIEHCUOHHBIX
(hoHIOB.
7. YTipaBieHUe pUCKaMU TTa€BbIX MHBECTHIIMOHHBIX (JOHIOB

7.1. OcobeHHOCTH 1 KITacCU(UKAIAS PUCKOB.

7.2. CuctemMa ynpaBJIeHUS pUCKAMH ITACBBIX WHBECTUIIMOHHBIX (DOHIIOB.
8.YmpagieHue puckamMu MpodeCCHOHAIBHBIX YYaCTHUKOB PHIHKA IICHHBIX OyMar

8.1. OcobeHHOCTH U KITacCU(pUKALIUS PUCKOB.

8.2. Cucrtema puUCK-MEHEMKMEHTa MPO(PEeCCHOHABHBIX YYaCTHHUKOB pPBIHKA
IIEHHBIX OyMmar.
9.VnpagieHue puckamu IJIaTeKHbIX 0aHKOBCKUX KapT

9.1. Pucku miaTeXHbIX KapT.

9.2. Cuctema ynpaBieHUs pUCKaMHU IJIATSKHBIX KapT.
10.KubGeppucku: CyIHOCTh U YIIPaBJICHUE

10.1. CymHOCTh, 0COOEHHOCTH, BHIBI KHOCPPHCKOB.

10.2. Ynpasnenrne KuOepprucKamu.

O0BeM TUuCHUILINHEBI 4 3.€.
®opmMa MPOMEKYTOYHOT0 KOHTPOJISI — SK3aAMEH.



