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Pabouast mporpamma nucuuriunbel «Teopust ynpaBieHus» paspadoTaHa Ha
ocHoBe ®I'OC BO mno Hampasnenuto noarotoBku 38.03.04 ['ocymapcTBeHHOE U
MYHUIIUNIATBHOE  yIpaBi€HUE, YTBEPXKIACHHOTO MpukazoM MUHHCTEPCTBA
oOpazoBanus u Hayku P® ot 13 aBrycra 2020 r. Ne 1016.

ABTOD:
JloLeHT, KaH[a. 3KOH. HayK W% M.A. HecrepeHnko

Pabouas mporpamMma o0cCyX/leHa U PEKOMEHJIOBaHA K YTBEP)KICHHUIO pEIICHUEM
Kadeapbl TOCYAapCTBEHHOr0 W MyHHIMnanbHoro ympaBieHus or 10.05.2023,
nporokon Ne 34

3aBenyromas kadeapou, a.3.H.,
npodeccop E.H. benkuna

PaGouass mporpamma ojo0peHa Ha 3acellaHUd METOJUYECKOW KOMHUCCUU
dakynbpTeTa yrpasieHus npotokoi ot 16.05.2023, npotokoi Ne 5

IIpencenarens
METOAUYECKON KOMHUCCHUH, W
K.3.H., JOLICHT M.A. Hectepenko

PykoBonutens

OCHOBHOU TTpodecCroHaNbHON

00pa3oBaTeabHON MPOrpPaMMBI,

1.9.H., mpodeccop E.H. benkuna




1 He.]Ib M 3aaY91 OCBOCHUSA JUCIHUIIJIMHBI

Heabo ocBoeHuss auCHHUIUIMHBI «Teopus  ympaBieHUsS»  SIBISETCS
dbopMupoBaHUe KOMIUIEKCAa 3HAHWUW 00 yIpaBICHUM KaK HAyKe, HWCKYCCTBE H
cnenuuYeckoM BHUIE YEJIOBEUYECKOW MEATeTLHOCTH, JTalmax MW MyTAX €ro
CTaHOBJICHHSI 1 pa3BuTHsA B Poccun u 3a py0Oexom, a Takke BhIpabOTKa OCHOBHBIX
MPAKTUYCCKUX HABBIKOB B 00JIACTH COBPEMEHHOTO YITPaBJICHUS.

3anaum:

- TIOJTyYCHHE 3HAHUK TEOPETUYCCKUX OCHOB YIIPABJIICHUS JJIs PEIICHUS 3a/1a4
B 00jacTH MpodeCCHOHANTBHOW ACATCIBPHOCTH M BOIPOCOB CaMOOPTaHU3AIMH U
caM000pa3oBaHus;

- (¢opMHpOBaHWE YMCHHH WCIOJb30BaTh MPHUHIIUIBI M COBPEMCHHBIC
METO/IBl YIIPABJICHUS OIEpaIusIMA  BO BHYTPEHHEW Cpene TpearpusThs
(opraHm3anuy, OpraHa BIIACTH), a TakXKe perJaMEeHTAIluu JIeITeIbHOCTH
CTPYKTYPHBIX TIOJIpa3IeJICHUI 1 OTACIBHBIX PAOOTHUKOB;

- OBJAJCHUC MCTOJAMH YIIPABICHHUS B COBPEMCHHBIX CHCTEMax yIIpaBJICHHUS
IIOCPEACTBOM Pa3BHUTHS HABHIKOB HCIIOJIL30BAaHUS OCHOBHBIX TECOPHI MOTHBAIUH,
JUASPCTBA M BJIACTH JUIS  PEIICHUS CTPATETMYCCKHMX HM  OIEPATHBHBIX
YIPABJICHUYECCKUX 3a/1a4, a TaK)Ke JJIs OPTaHW3alliy TPYNIOBOM pabOThI HA OCHOBE
3HAHUS MMPOIECCOB IPYIIIOBOM TUHAMUKH M IPUHIIUIIOB (DOPMUPOBAHUS KOMAH/IbI,
YMEHUM MTPOBOJAUTH AYJIUT YEIIOBEUECKUX PECYPCOB U OCYIIECTBIIATh JUArHOCTUKY
OpraHU3aIlMOHHON KYJIbTYPHI.

2 IllepeyeHb IUIAHUPYEMBIX Ppe3yJbTAaTOB OOY4YeHHSA IO
AMCHUIIAHE, COOTHECEHHBIX C IUIAHUPYEMbIMHM Ppe3yJbTaTaMH
ocsoeHnus OIIOII BO

B pesyabrare ocCBOeHMs AUCHMIVIMHBI (OPMHPYIOTCH CJeayloLue
KOMIIeTEeHINHU:

YK-2 - Cnocoben onpeaensTh Kpyr 3aa4 B paMKax MOCTaBJICHHOW IETTH |
BBIOMPATh ONTUMAJbHBIE CIOCOOBI HX pEIIEHUs, HCXOAS W3 JEUCTBYIOIIMX
IIPaBOBBIX HOPM, UMEIOILIUXCS PECYPCOB U OTPAHUYEHU;

VYK-3 - CriocobeH oCyIIecTBIATh COIMATLHOE B3aUMOCHCTBHE U PEaTM30BbIBATH
CBOIO POJIb B KOMAH/IE;

VYK-6 - CnocobeH ympaBisTb CBOMM BpPEMEHEM, BBICTpaWBaTh M
pealin30BbIBaTh TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE MPHUHIIUIIOB 00pa30BaHus B
TCUCHUE BCEHU KU3HU;

OIIK-2 - Cmocoben pa3pabaThiBaTh W PEATM3OBBIBATH YIPABICHUYECKUE
pElIeHMs,, MEphl PEryJUPYIOUIEro BO3ACHCTBHSA, B TOM YHCIE KOHTPOJIBHO-
HAJ30pHBIE (DYHKLIMH, TOCYJapCTBEHHbIE W MYHHIMMAJIbHBIE MPOTpaMMBbl Ha
OCHOBE aHaJIM3a COLMATbHO-3KOHOMUYECKHUX MTPOLIECCOB;

[IK-11 - Cnocoben ywacTBOBaTh B (hOPMHPOBAHWU OPraHU3ALMOHHOW H
YIPABJICHUYECKOW CTPYKTYPhI B OpraHax BJIACTH, OpraHU3ALMK TPYNIIOBON pabOThI



Ha OCHOBE 3HAHUS MPOLECCOB IPYNNOBON AUHAMHUKH M MPUHITUIIOB (POPMHUPOBAHUS
KOMaH/Ibl.

B  pesyaprate  u3ydeHHMs ~ aucHMIUIMHBL  «Teopus  ynpaBieHUS»
OOyJaroluiicss TOTOBUTCS K OCBOCHMIO TPYAOBBIX (YHKUMH U BBINOJIHEHUIO
TPYAOBBIX JEUCTBUA B COOTBETCTBHUM CO CIIPABOYHHUKOM KBaJIM(PUKAIIMOHHBIX
TpeOOBaHMII K CHEHUAIBHOCTSM, HAlpaBICHUSAM MOATOTOBKM, 3HAHUSAM H
YMEHHMSIM, KOTOPbIE HEOOXOAUMBI JJIsl 3aMELIEHUsI TOJDKHOCTEN TOCy1apCTBEHHON
TPaXXTAHCKOU CITYy>KOBI ¢ Y4eTOM 00JIaCTH M BUJA MPO(PECCHOHANBHON CITy>KeOHOU
JEATEIbHOCTH TOCYJAPCTBEHHBIX TpaKJaHCKUX ciykamux (yrB. IluceMom
Muntpyna Poccun 26 ampens 2017 r. N 18-1/10/B-3260) u cnpaBoYHHUKOM
TUTIOBBIX ~ KBATM(PHUKAIIMOHHBIX TpeOOBaHWM Ui 3aMeIEeHUs JIOJDKHOCTEH
MyHUIMNAIBHON ciyk0bI (yTB. MunTpyaom Poccun)

TpynoBas ¢GyHKUMS — yhopaBleHYeCKWe yMeHus (Il JAOJDKHOCTEU
IPa)X/1aHCKOM CIyX Obl KAaTETOPUN «PYKOBOJUTENN» U «ITOMOIIHUKHU (COBETHUKH)»
BCEX I'PYIII JTOJDKHOCTEH, KATETOPUM CIIEUAIUCTBI BBICIIECH TPYIIIbI TOJKHOCTEH,
a Tak)Ke IJIaBHOM, BEAyIIEH 1 cTapIied IpyIi JOKHOCTEH ).

TpynoBble JeUCTBUSL:

— yYMEHHME pPYKOBOJIUTH MOAYMHEHHBIMH, 3(P(PEKTUBHO IJIAHUPOBATH,
OpPraHMU30BbIBATh Pa0OTY U KOHTPOJIUPOBATH €€ BBIIIOJIHEHUE;

— YMEHHME OIEPAaTUBHO IPUHUMATh W PEANIM30BBIBATh YIPABICHUYECKHE
peleHus.

3 Mecto aucuniminabl B ctpyktype OIIOII BO

Hucrunnnaa « Teopust yripaBiaeHUsD SIBISETCS JUCITUTUTMHONW 0a30BOM YacTH
OIIOII BO mnoaroroBkn oOydvaromuxcss 1o  Hampasinenuto  38.03.04
['ocynapcTBeHHOE M~ MYHUUUIAIBHOE  YIpaBJICHHE,  HANpPaBIECHHOCTb

«l'ocy1apCTBEHHOE U MYHULIMITAJIBHOE YIIPABICHUEY.

4 O0beM AMCHHUIIMHBI (252 yaca, 7 3a4€THBIX €IUHMLL)

Bunsl yueOHoI paboThl O6nem, gacos
OuHas OuHo-3a04Has
KonrakTHas padora 112 56
B TOM YHCIIE:
— ayJIUTOpHAs MO BUJaM Y4eOHBIX 3aHATUN 104 48
— JIEKI[AHA 40 20
— NPaKTUYECKUE 64 28
— J1abopaTopHbIE - -
—— BHEAyIUTOPHAs 8 8
— 3aueT - -
— JK3aMeH 6 6
—— 3ammUTa KypcoBBIX paboT 2 2
CamocrosiTesbHasi padora 140 196




Bunsl yueOHoI paboThI O0nem, 1acos
OuHas OuHO-3a04Has
B TOM YHCJIE:
— KypcoBas paboTa 18 18
— POYME BUJIBI CAMOCTOATEIBHOM pabOThI 122 178
\ HToro nmo jucuunjinye 252 \ 252

5 Conep:xanue TUCUUILJIAHBI

[lo wToram wu3ydyaeMOoW IUCHUIUIMHBI CTYACHTHI (OOywaromuecs) CHAoT
HK3aMEH, BBIMOJIHAIOT KYpCOBYIO paloTy.
JucuuninuHa u3yyaetcs: B oguHor ¢popme: 1 kypc — 2 cemectp, 2 Kypc — 3
CEMECTp
B O4YHO-3a049HOUM ¢opme: 1 kypc — 2 cemecTp, 2
Kypc — 3 ceMmecTp

Conep:kanue ¥ CTPYKTYpPa IMCHUILIMHBI 10 0YHOH (popMe 00ydeHUs

Buabl yueOHoii padoThI, BKIIOYAS

E =
= = | a CaMOCTOSITEJIbHYIO padoTy CTY/IeHTOB
Ne Hammeropanue Temsi % 5 § 1 TPYAOEMKOCTb (B 4acax)
C YKa3aHHMEM OCHOBHBIX =5 =
/11 BOIIPOCOB S = 5 [Ipaktuueckue | CamocrtosT
2= | ©
&z Jlexuuu 3aHATHUSA eJIbHas
e = pabota
Paszpnen 1. Teopetndeckne OCHOBBI yIIPABICHHUS
VYhpaBneHue Kak SIBJICHUE
MaTepHaILHOTO MHpa
1.Ilonsatue yIpaBJIeHUs,
KaKk SIBJICHHUS IPUCYILETO YK-2
1 i;ecl;/l OpraHU30BaHHbBIM 3&2 3 9 5 4
eMam OITK-2
2. Bumel ynpaenewus, ux | pg-11
XapaKTePUCTHKA
3. YmpaBneHue kKak Hayka U
HCKYCCTBO
VYnpasnenue  Kak ~ BHUI
JeSATeNbHOCTH VK-2
1.OTHOWIEHN ynIpaBieHUs VK-3
2 | 2.YnpaBienueckuit  Tpyna. | YK-6 | 3 2 4 4
Wepapxwust B yripaBIeHUN OIIK-2
3.1emn u 3amaun | [IK-11
yIpaBlIeHUs
DBOJIOLIUS YITPABICHUS VK-2
1.ITepuoasr popmupoBaHus VK-3
3 | ympaBneH4YEeCKOW MBICTH VK6 | 3 4 8 7
2.PasButue ynpasienns kak | OINK-2
IK-11

HayK{




Buasbl yue6Hoi1 padoThl, BKIOYAS

€ =
= E | a CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
Ne Hammenosanue Temst % 5 § U TPYJI0EMKOCTb (B 4acax)
C YKa3aHHMEM OCHOBHBIX =5 =
n/m BOIIDOCOR S = > [Ipaktnueckue | CamocrtosT
P =z | Y Jleximm 3aHATHS elbHas
S = pabora
3. Pa3Butue TEOpUU
ynpasnenus B Poccun
Merononoruyeckue OCHOBBI
yIpaBJiICHUS YK-2
4 1.3aKOHOMEPHOCTH 3152 3 5 4 4
yIpaBIeHUS OITK-2
2.3aK0HBI yIIpaBICHUS [K-11
3.1IpuHuuMnIbl ynpaBieHUs
MupoBoii OnbIT
dbopmMupoBanust Mozenei
yIpaBiIE€HUs
1.CylHOCTh NOHATHUS VK-2
«MOJCIIb YIIPABICHUI» VK-3
5 | 2.AMepuKaHCKas MOJIETb VK-6 3 2 4 4
YIIPaBJICHUS OIIK-2
3.EBponeiickas MOJieIb [K-11
yIpaBiIeHUs
4.SIlnoHckasi MOJIEIb
yIpaBJIeHUs
Pa3nen 2. Opranu3anoHHbIe OCHOBBI YIIPaBJICHUS
Opranuzanus Kaxk
COLIMAJIbHO-3KOHOMUYECKas
cucrema
1. [TonsTne  TepmuHa
«OpTaHHU3ALUS
2.0Opranuzarus kak 00beKT
yIpaBiIeHUs VK-2
3.BiusHne BHyTpeHHEW U | VK-3
6 | BHEmIHEH cpenabl Ha| VK-6 | 3 2 4 4
neATeNbHOCTh opranuzanuu | OIK-2
1.BryTpennss cpena | 1IK-11
OpraHu3aIuu
2. Buemnsis cpena
OpraHHu3aIu
Lenenonaranue B
YIpaBJIEHYECKOMN
NeSATETbHOCTH VK-2
1.Cymnocth u 3HaueHue | VK-3
7 | uenei VK-6 3 2 4 8
2.Cucrema nenei B | OIIK-2
OpraHU3aluu [K-11

3. Muccus opranu3anuu
4. TexHonorus NOCTAaHOBKU




Buasbl yue6Hoi1 padoThl, BKIOYAS

)
= =
w2
S E -y CaMOCTOSITEJIbHYI0O Pa00Ty CTYJI€HTOB
HanmenoBanue TeMbl v = =
Ne z o 2 U TPYJI0EMKOCTb (B 4acax)
C YKa3aHHMEM OCHOBHBIX =5 =
n/m S = > [Ipaktnueckue | CamocrtosT
BOITPOCOB =5 |3
=3 Jlexuun 3aHATHUS enbHas
S = pabora
nenei mo SMART
5.Meton nepeBa 1ienei
QYHKINHU YIIPABICHUS
1. IlonaTue u 3Ha4YCHHE VK-2
(GyHKUIMN yIpaBIeHUS VK-3
8 | 2. O6mme pyHKIIUA VK-6 3 2 4 4
YIIpaBJICHUS OIIK-2
3. Koukpernbie ¢ynxmun | 11K-11
yIpaBiIeHUs
MoTtuBanus AesITeIbHOCTU
VK-2
1. MoTuBamus u ee BUIBI VK3
9 2. ConeprkaTelbHbIE TEOPUH VK6 4 5 4 9
MOTHBAIUH OIK-2
3.Tlpoueccyanbhble TEOPHH | Y1x-11
MOTHBAIUH
MeToapl  yrpaBIeHUYECKOTO
BO3JICHCTBUSA
1.IlonsTue METOI0B
YIPaBJICHUYECKOTO
BO3IEHCTBUSI YK-2
2. AJIMMHUCTPATUBHEIE YK-3
10 VK-6 4 2 4 2
METO/bl YIPABICHUS OTIK-2
3. DKOHOMHYECKHE METOIbI | [1K-11
yIpaBICHUS
3. CormmanbHO-
IICUXOJOTHYCCKUE METOIbI
yIpaBiIeHUs
OpranuzanuoHHas
CTPYKTypa aBIICHUS
PYKTYp yup VK-2
(0CY)
1. TIpousBoacTBEHHAs YK-3
11 VK-6 4 2 4 6
CTPYKTypa OIK-2
2. Opranu3aimoHHas K-11
CTPYKTypa
2. Tuner u Buger OCY
VYrpaBneH4yecKkue pereHus
1.Ilonsatne VK-2
YIPABIEHUECKOTO PELICHUs VK-3
12 | 2. Knaccudukanus | YK-6 4 2 4 2
yrpasieHueckux perrennit | OIIK-2
3. Texuomorus mnpurstus | 11K-11
YIPABJICHYECKUX PEHICHUIN
KomMmyHnukanumn B| VK-2
yIpaBIE€HUU YK-3
13 1.KoMMyHUKAIITMOHHBII VK-6 4 2 2 2
OIIK-2

poIIecC




% = Buasbl yue6Hoi1 padoThl, BKIOYAS
S5 | a CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl v = =
Ne 2 2 9 U TPYJI0EMKOCTb (B 4acax)
C YKa3aHHEM OCHOBHBIX g5 S
n/m BOIIDOCOR S = > [Ipaktnueckue | CamocrtosT
P =z | Y Jleximm 3aHATHS elbHas
S = pabora
2. Kommynukanuonnsie | 1IK-11
ceTu
3. KoMMyHMKaIIMOHHBIE
CTHIIN
4. «IlymsI B
KOMMYHHKAIUSIX
Pasnen 3. Paznen 3. CounanbHO-IICUXO0JI0TMYECKUE OCHOBBI YIIPABJICHUS
Komnextus H ero | VyK-2
0COOEHHOCTH VK-3
14 | Ilonsartue KoektuBa. | YK-6 | 4 2 2 2
Busl KOJUIEKTUBOB OIlK-2
JIMYHOCTD U KOJJIEKTHB IIK-11
MeHnexep B yIpaBIeHUH
opraHu3anuen VK-2
1.JlomKHOCTHBIS VK-3
15 | o0s3aHHOCTH MEHEKEPa VK-6 4 2 2 2
2. OyHKIMU MEHEKEpa OIIK-2
3. Pomn wmenemxepa B | 1IK-11
yIpaBJI€HUU OpraHU3alyen
Bnacte u smumepctBo B
yYIpaBICHUU YK-;
16 ;gg:;me’ BUJBI U (DOPMBI SS/IEG 4 5 5 2
OIIK-2
2. JInnepctBo B | IK-11
yIpaBIeHUU
Ctunb ynpaBieHus VK-2
1.ITonsiTue criwist | YK-3
17 | ynpaBnenus VK-6 | 4 2 2 2
2. Knaccugukarms crueit | OIK-2
YIIPaBJIEHHSI TIK-11
Pa3Butue koMaHabI
1. KomMaHnmHEII TOAXOX B
YK-2
yIpaBIeHUH.
2.9¢deKTHBHBIHI VK3
18 VK-6 | 4 2 2 2
PYKOBOJUTENb KOMaH/bI. OITK-2
3.ITocTpoenre  yCHEWIHOH | [1x.11
komaHnel.  CrieruanbHbIe
POJIHM B KOMaHJIE.
DddekTuBHOCTH
yIpaBICHUS VK-2
1. KitoueBbie hakTopsl VK-3
19 | ycnemnoit paboTbl VK-6 | 4 2 2 5
KOMaH/1bl OIIK-2
IIK-11

2. Kpurepun n noxaszartenu
s dexTuBHOCTH




Buasbl yue6Hoi1 padoThl, BKIOYAS

2]
= =
-
0 = E | a CaMOCTOAITEJIbHYIO Pa0OTy CTY/€HTOB
Ne AUMEHOBAHUE TEMBI = § § M TPY/10eMKOCTh (B 4acax)
C YKa3aHHUEM OCHOBHBIX
n/m YK BOIIPOCOB E = 5 [Ipaktuueckue | CamocTosT
=z | ©| Jlekuun 3aHATHSA eNbHas
S = pabora
yIIpaBJICHUS
3. [Ipuznaku 3¢hpexTuBHOTO
yIIpaBJICHUS
Kypcogas pabora 18
Hroro 40 \ 64 86

ConepskaHue ¥ CTPYKTYPA JMCHUILJIMHBI 10 0YHO-32049HOH (popMe 00yUeHuUs

Buabl yueOHoii padoThI, BKIIOYAS

S =
z = | e CaMOCTOATEIbHYIO Pa0OTYy CTY/1€HTOB
Ne HanvenoBanme Tembl % 5 § U TPYAOEMKOCTb (B 4acax)
C YKa3aHHMEM OCHOBHBIX =
n/m = > [Mpaktnueckne | CamocrosT
BOHPOCOB 2z |© Jlexumn 3aHATHUS eJIbHas
==
S = pabora
Pasnen 1. Teopernueckue OCHOBBI yIIpaBICHHUSI
VYnpaBieHue Kak sIBJIEHUE
MaTepHaIbHOTO MHpa
1.ITonsTue yIIpaBJeHus,
KaK SIBJICHUS IPUCYILErO YK-2
1 z;zl;/leMaM OpraHU30BaHHbBIM 32?2 4 1 1 10
OIlIK-2
2. Bumpl ynpasieHus, UX | .11
XapaKTePUCTHKA
3. YmpaBneHue kKak HayKka U
HCKYCCTBO
VYnopaBieHne  Kak  BHJ
JeSTeTbHOCTH VK-2
1.OTHOWIEHN S yIpaBICHUS VK-3
2 | 2.YnpaBienyeckuii  Tpyna. | YK-6 | 4 1 1 10
Hepapxusi B ynpaBieHUN OIIK-2
3.1emm " 3agaun | HK-11
yIIpaBJICHUs
OBOJIFOLIMS YIIPABIEHUS
1.Ilepuonsr hopMupoBaHus VK-2
YIPaBIEHYECKON MBICIU VK-3
3 | 2.PazButue ynpaBnenus kak | YK-6 | 4 2 2 15
HayKu OIIK-2
3. Pasputue  Teopun | 1IK-11
ynpasienus B Poccun
MeTon010rn4ecKie OCHOBBI | YK-2
YIIPaBJICHUA VK-3
4 | 1.3aKOHOMEpPHOCTH VK-6 | 4 2 2 10
YIIPaBJICHUS OIIK-2
2.3aKOHBI yIIPABIECHHUS] TIK-11




Buasbl yue6Hoi1 padoThl, BKIOYAS

2 =
= E | a CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl v = =
Ne z o 2 U TPYJI0EMKOCTb (B 4acax)
1/ C YKa3aHHEM OCHOBHBIX =5 = I C
BOMPOCOB S = s paKTUYECKHe aMOCTOSIT
2z |© Jlexiyu 3aHATHUS eJIbHas
S = paboTa
3. ITpuHiuns! ynpasieHus
MupoBOii ONBIT
(dhopMupoBaHUS MOIETICH
yIpaBieHUs
1.CyuiHocTh NOHATHSA VK-2
«MOJIeIb YIIPABICHUS VK-3
5 | 2.AmepukaHckasi MOJCITb VK-6 | 4 2 2 10
YIpaBICHUSA OIIK-2
3.EBporneiickas MOeb IIK-11
yIpaBICHUS
4.SlnoHckast MoJIeb
yIpaBICHU
Pa3nen 2. Oprann3aniioHHbIE OCHOBBI YIIPaBJICHHUS
Opranu3zanus Kak
COILIMAIIEHO-9KOHOMHYECKAs
cucTema
1. [lonsstne  TepmuHa
«OpraHu3anus»
2.0Opranu3zaius Kak 00beKT i’ég
6 | PanIeHi 3 VK6 | 4 4 4 10
3.BJII/I$IHVI/Ie BHYTPEHHEH H | oo o
BHeIIIHEH cpeabl HA | [K-11
NEeSITeTbHOCTh OPTaHU3aluN
4.BHyTpeHHss cpena
OpTaHu3aIH
5. BHemnsis cpena
OpraHu3aIyn
Ienenonaranue B
YIPaBJIEHYECKOMN
JesTeNbHOCTH
6.CymHOCTh W 3HAYCHHE
ueﬂg;lu YK-2
7.Cucrema nenei B YK-3
7 VK-6 | 4 2 10
OpraHHu3aIu OTIK-2
8. Muccus opranu3anuu K-11
9. TexHonoruss MOCTAaHOBKU
neneit mo SMART
10. Meron JepeBa
nenen
OyHKIMH yIpaBIeHUS
1. IlonsiTHe U 3HAUECHHUE VK-2
GbyHKIUH ynpaBieHus VK-3
8 | 2. Obmme pyHKIMA VK-6 | 4 2 2 10
YIIpaBJICHUS OIIK-2
IK-11

3. Konkpernble (yHKINN
YIIPaBJICHUS




Buasbl yue6Hoi1 padoThl, BKIOYAS

2]
= =
-
SE | o CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl v = =
Ne z o 2 U TPYJI0EMKOCTb (B 4acax)
C YKa3aHHMEM OCHOBHBIX =5 =
n/m S = > [Ipaktnueckue | CamocrtosT
BOIIPOCOB =5 |3
=3 Jlexuun 3aHATHUS enbHas
S = pabora
MortuBauust 1eATeNbHOCTH
4. MoTuBauus U €€ BUIbI
9 5. ConepxarenbHble TEOpUU 5 14
MOTHBAIIUH
6. IIporieccyanpHble TEOpUU
MOTHBAIIIH
Meroasl ynpaBIEHYECKOTO
BO3/ICUCTBUA
1.Ilonstue METOJ0B
aBJICHUECKOT0
P o YK-2
BO3JEHCTBUS
2. AJIMUHHUCTpPATHBHbIE VK3
10 VK6 |5 2 2 9
METO/Ibl YIIPaBJICHUS OITK-2
3. DKOHOMHYECKUE METOIbI | YyK.11
yIpaBiIeHUs
3. CoruaibHo-
IICUXOJIOTMYECKUE METObI
yIpaBICHUS
OpranuzanuoHHas
CTPYKTypa yIpaBIeHUS
3. IlpousBoacTBeHHAs VK3
11 VK6 | 5 2 14
CTpyKTypa OIK-2
4. OpranuzanoHHas [K-11
CTpYyKTypa
2. Tunsl u Bug6H1 OCY
VYpaBineH4YeCcKHe peeHUs
1.IlonsTne VK-2
YIPaABJICHYECKOTO PECIICHUSI VK-3
12 | 2. Knaccudukanus | YK-6 5 2 14
ynpasieHueckux penrennit | OINK-2
3. Texnomorus mupuHsatus | 11K-11
YIPABJICHYECKUX PEIICHUN
KommyHnukanuum B
yIpaBIeHUN
1.KoMMyHUKalIMOHHBIN
VK-2
rpotecc VK3
13 2. KoMMyHHKaIIMOHHBIE VK6 |5 v
cet OIK-2
3. KoMMyHUKAIMOHHBIE | 1111
CTHJIN
4. «IlymsI B
KOMMYHHKAITUSIX
Pasznen 3. Paznen 3. CounanbHO-IICUXO0JIOTMYECKUE OCHOBBI YIIPABJICHUS
Komnnexrus " ero | VYK-2
14 5 2 7
0COOEHHOCTH VK-3




% = Buasbl yue6Hoi1 padoThl, BKIOYAS
SE | o CaMOCTOSITEJIbHYI0 PadoTy CTY/IeHTOB
HaumeHnoBanue TeMbl v = =
Ne 2 2 9 U TPYJI0EMKOCTb (B 4acax)
C YKa3aHHUEM OCHOBHBIX g5 S
n/m BOMPOCOB S = > [Ipaktnueckue | CamocrtosT
=z | ©| Jlekuun 3aHATHSA eNbHas
S = pabora
[Tousitue KoyutekthBa. | YK-6
BBl KOJUIEKTHBOB OIIK-2
JIMYHOCTP ¥ KOJUIEKTUB TK-11
Menemxep B yIpaBlIeHUU
opraHu3anuein VK-2
1.J10J5KHOCTHBIE VK-3
15 | o0s3aHHOCTH MEHEKepa VK6 |5 2 7
2. OyHKIMU MEHEIKEPa OIlK-2
3. Pomu wmenemkepa B | 1IK-11
yIpaBJICHUH OpraHu3anuei
Bnmacte wu smpepctBo B
YK-2
yIpaBICHUH
16 1.ITonsitue, BUABI U GOPMBI gﬁg 5 5 9 7
BIIACTH OITK-2
2. JlunepctBo B | [IK-11
yIpaBICHUH
Crunb ynpasiieHus VK-2
1.ITonsaTue ctuist | YK-3
17 | ynpaBnenus VK6 | 5 1 1 7
2. Knaccudukauus cruneit | OIK-2
YIIpaBJICHUS 1IK-11
Pa3BuTre koMaHIbI
1. Komannuerii moaxon B
YK-2
yIpaBICHHUH.
2.9} dexTrBHBIH YK-3
18 VK6 |5 1 1 7
PYKOBOJIUTENb KOMAH/IbI. OIK-2
3.ITocTpoenre  yCHemHOM | .11
koMmaHJpl.  CrenuaibHble
pOJIH B KOMaHJIE.
D¢ dexTuBHOCTD
YIIpaBJICHUS
1. KiroueBble (hakTopsl
yCHENHOM paboThl YK-2
KOMaH/IbI YK-3
19 VK-6 | 5 2 7
2. Kpurepun n nokasarenu OIIK-2
3¢ (HEeKTHBHOCTH MK-11
YIIpaBJICHUS
3. IlpusHaku >3 PeKTUBHOTO
yIIpaBJICHUS
Kypcosast paborta 18
Hroro 20 y 28 204




6 IlepeyeHb y4eOHO-METOAUYECKOT0 O0ecCIieYeHUus J1JIsl
CaAMOCTOAITEJIbHOM PadoThl 00yYAIOIIMXCS MO JUCIHUIIIIHHE

MeToauveckue yKkazanus (IJsl CaMOCTOATEILHOH padoThI)

1. Teopus ympaBneHus: MeTOA. PEKOMEHAALMM K IIPAKTUYECKMM 3aHATHAM U
BBITIOJITHCHHIO CAMOCTOSTEIILHON PabOThI 11 00yJaroniuxcsi HanpapieHus moaroroBku 38.03.04
«["ocymapcTBeHHOE W MyHHLIMTIAIbHOE yrpaBieHue» / coct. M.A. Hecrepenko. — Kpacnonap:
KyoI'AY, 2020. — 68 c. https://edu.kubsau.ru/file.php/119/Teorija_upravienija.pdf

2. Teopust ympaBicHHs: METOJ. YKa3aHHs MO BBIMOJIHCHHIO KYPCOBBIX pabOT yis
obOyvaronuxcsi HampasiaeHuss 1oarotoBkud 38.03.04 «['ocymapcTBEHHOE M MYHHUIIMITAIBHOE
ynpaBinenue» / M.A. Hecrepenko. — Kpacnomap: KyoI'AY, 2020. - 26 c.
https://edu.kubsau.ru/file.php/119/Metodichka. Kursovaja rabota. TU.pdf

/ @oH/I OLIEHOYHBIX CPEICTB JJIsl MPOBeIeHHUs TPOMEKYTOUHOM
arTecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM JITanoB ux popMupoBaHus B
npouecce ocsoenust OITIOITI BO

YK-2
VK-3
VK-6
OIlK-2
[K-11
Howmep Otanbl GOpMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTHU
" KOMITETEHIIUH 110 IUCHUIUITMHAM, IPAKTUKAM B IPOIIECCE OCBOCHHUS
ceMecTpa
OITOIT BO

YK-2. Cnocofen omnpeneasiTb Kpyr 3aia4 B paMKax IMOCTABJEHHOW IeJd H BbIOUPATH
ONTHMAJbHbIE CMOCOOBI MX pelIeHHusl, UCXOAs U3 AefCTBYIOIIMX MPABOBBLIX HOPM, UMEKIINXCH
PecypcoB U OTpaHMYCHHI

1 OCHOBBI IpaBa
1 MUKpPOIKOHOMUKA
2 Makpo3KOHOMHKA
2,3 Teopus ynpaenenus
5 ["ocynapcTBeHHas iemorpaduyeckas 1 MUTPAllMOHHAs MTOJIUTHKA
5 busHec-nnannpoBaHue
8 YrpasieHre HHHOBAIIMOHHBIM Pa3BUTHEM
8 ITpoekTHOE ynpaBiieHUE B OpraHax BIACTU
8 [TonroroBka K mpoliieaype 3aluThl U 3allKiTa BBITYCKHOM KBATH(PUKATHOHHON
paboThI

YK-3. Crioco0eH ocymiecTBJISITh COUATBHOE B3AaHMO/AeliCTBHE M PeaTu30BbIBATH CBOIO POJIb B
KOMaH[1e

2,3 Teopus ynpasnenus

2 ITcuxonorus



https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf
https://edu.kubsau.ru/file.php/119/Metodichka._Kursovaja_rabota._TU.pdf

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS C(HOPMUPOBAHHOCTH

ce?azzqflfa* KOMIIETEHIMH MO JUCUUIUIMHAM, TPAKTUKaM B IPOLIECCE OCBOCHUS
OI1OIT BO
3 CounasipHast HICUXOJIOTHSI
S) busHec-nianupoBaHue
6 IIcuxonorus u COIMOJIOTYA YyIIpaBJICHUA
6 OCHOBBI yITpaBJICHHS IEPCOHAIOM
8 [ToaroToBka K mporeaype 3auThl ¥ 3alUTa BBITYCKHON KBaTH(PUKAIMOHHOM

paboTHI

YK-6. Cnioco0eH ynpaBJsiTb CBOUM BpeMeHeM, BBICTPAUBATH U PeaIN30BbIBATH TPAEKTOPUIO

CaMOpa3BUTHA HA

OCHOBE IPUHIUIIOB 00Pa30BaHMsl B TeYeHHUE BCeil JKU3HU

1 Bsenenne B crienManbHOCTh
2 Icuxonorus
2 CaMOMeHEHKMEHT
2,3 Teopus ynpasnenust
3 BepexuBbIe TEXHOIOTUH YIIPABJICHUS
8 [ToaroToBka K mporeaype 3amuThl ¥ 3alUTa BBITYCKHOW KBaTH()UKAIIMOHHOM

paboThI

OIIK-2. Cnoco0eH pa3padaTbsIiBaTh 1 peajJu30BbIBATh YIIPABJIEeHYECKHE PellleHUsi, Mepbl
peryJiMpyoniero Bo3aeiicTBusi, B TOM YHcJIe KOHTPOJIbHO-HAI30pHbIe (PYHKIUH, TOCY1aPCTBEHHbIE
¥ MYHHIIMNAJIbHBIE POrPAMMBbI HA OCHOBE AHAJIN3a CONMATBLHO-)KOHOMHYECKHX MPOLIECCOB

2,3

Teopus ynpasnenus

4

Cucrema rocyJapCTBEHHOIO YIPaBJICHHUs

Cucrema MYHUIUIIAJIBHOTO YIIPABJICHUS

HpI/IHHTI/Ie 1 UCTTIOJIHCHUEC I'OCYAApCTBCHHBIX pCI_HeHI/Iﬁ

KOHTpOJII)HO-HaI[?,OpHaf[ ACATCIIbHOCTD B OpraHax BJIaCTH

YmpasieHue pa3BUTHEM TEPPUTOPUHI

ITpousBoacTBeHHas npaktrka. OpraHN3allMOHHO-YIPAaBICHYECKas IPaKTHKA

[eclNerRNe A N NING,]

[ToaroToBka K mporeype 3airThl U 3alUTa BBITYCKHOW KBaTHU(UKAITMOHHOM
paloThI

IIK-11. Cnocoden yyacTBoBaTh B GOPMHPOBAHMY OPraHU3ALMOHHOMN U yIPaBJIeHYecKoii
CTPYKTYPHbI B OPraHax BJIacTH, OPraHU3aANMHU FPYNNOBOH padoThl HA OCHOBE 3HAHMS MPOIECCOB
TPYNNOBOI AUHAMWKH M NPUHIUIOB (JOPMHUPOBAHHST KOMAHABI

2,3

Teopus ynpaenenus

3

COL[I/IaJ'ILHa}I IICUXO0JIOTHUA

MecTHOE camOynpaBiIeHUE

VYyeOHas npakTrka. O3HaKOMHUTENbHAs IPAKTHKA

Cucrema MYHUIUIIAIBHOTO YITPABJIICHUS

Kondmuxronorus

IIcuxonorus u COLUOI0T U YIIPAaBJICHUA

OCHOBBI YIIPaBJICHUS IEPCOHATIOM

(ool RN RN RN RIS NN

[ToaroToBka K mporeype 3amuThl U 3aIUTa BRITYCKHOW KBaTH(UKAITMOHHOM
paboThI

* HOMEp ceMeCTpa COOTBETCTBYCT 3TAIly q)OpMHpOBaHI/ISI KOMIICTCHIINH

7.2 OnucaHmne nNoka3arteJsieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHUMI HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBaAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA




[Tnanupyemsie
pe3yibTaThl
OCBOEHUS
KOMITIETEHIIUN
(MEAMKATOPHI
JOCTHKCHUS
KOMIIETEHIINN)

YpoBeHb OCBOEHUSA

OuncHou
HOE
CPEICTB
0

YK-2. CiocoOeH onpeenars Kpyr 3a/iad B paMKax [TOCTaBJICHHOH 1IeJTU ¥ BEIOUPATh ONTHMaIbHBIC
CHOCOOBI MX PEIIeHHUs, FICXO0/IS U3 ICUCTBYIOIINX MPABOBBIX HOPM, HMEIOINXCS PECYPCOB M OTPaHHYEHHIA

VK- VYpoBedb 3HaHUM | MUHUMAIBHO YpoBeHb 3HaHUN B | YpOBEHb
2.1.®opmynupy | HIKE JIOITyCTUMBIN o0beme, 3HAHUU B | Pedepar
er B pamkax | MHHIMATBHBIX YPOBEHE COOTBETCTBYIOIIEM | 00BEME, ,
HOCTABICHHOI TpeGoBaHuil, 3HAHUMH, IIporpaMme COOTBETCTBY | IOKJIAJ,
UMeNu MECTO | AOMYILIEHO MIOATOTOBKH, IOLLEM TECT,
UG TPOCKTA | 1yy6hre ommbKku MHOTO JIOTIYILEHO porpamme Kelc-
COBOKYIHOCTE | TTpy pelieHny | HerpyOBIxX HECKOJILKO MOATOTOBKH, | 3aJaHUS
B3aMMOCBA3aHH | CTaHIAPTHBIX OIINOOK. HerpyObIX ommOoK. | 6e3 omuooK. | ,
BIX 3ajad4, | 3a1a4 He | [Iponemonctpu | IlponemonctpupoB | IIpomemoHcT | 3cce,
obecrieunparomn] | MTPOJAEMOHCTPUPOB | POBAHbI aHbl BCE OCHOBHBIE | PUPOBAHBI JHCKYCC
X ce | AHBI OCHOBHBIE | OCHOBHBIE YMEHUS, PELICHHI | BCe usl,
YMEHUS,  UMEIH | YMEHHUS, BCE OCHOBHBIE€ | OCHOBHBIE KypcoBa
JOCTIKEHHE.
MECTO rpyObIe | peleHsbl 3a/1a4u C | ymeHus, s
Onpenensier OIINOKH, HE | THIIOBBIC HerpyObIMH pemieHsl Bce | paboTa
MPOJAEMOHCTPUPOB | 3ajlayuu. omunOKamu, OCHOBHBIE
OKHIACMBIC aHbl 0azoBbie | MmeeTcs MIPOJAEMOHCTPUPOBA | 3aJauH c
pE3yJIbTaThl HaBBIKU MUHUMAJIbHBIA | HBI 0a30BbI€ | OTIEIbHBIMU
permcHuA Ha0Op HABBHIKOB | HABBIKH IIpU | HECYILIECTBE
BBIJICJIEHHBIX JUIS  pelIeHus | pelieHuu HHBIMHU
3a1ad. CTaHIApPTHBIX CTaHIAPTHBIX 33714 | HEJAOYETaMHU,
3a1a4 c [IponemoncT
HEKOTOPBIMHU PHUPOBaHBI
HeZ04YeTaMu HaBBIKH TpU
pereHun
HECTaH/apTH
BIX 3a7a4
YK-3. CnocobeH ocynecTBISITh COMAIbHOE B3aUMOICHCTBUE U PEaJIN30BBIBATH CBOIO POJIb B KOMaH e
YK-3.1. VYpoBens 3HaHMH | MUHUManeHO | YpOBEHb 3HaHMH B | YPOBEHb Pedepar
HUXE JIOITyCTUMBIH o0neme, 3HAaHUH B |,
INorumaer MUHHMAJTBHBIX YpOBEHb COOTBETCTBYIOIIEM | 00OBeMe, JTOKJIa,
> dexTuBHOCTL | TPEOOBAHUH, 3HAHUH, mporpamMme COOTBETCTBY | TECT,
ACIONB30BaHus | AMENN MECTO | JOMYLIEHO MOJITOTOBKH, IOLIeM Keic-
crpaterin rpyOble OIIMOKH MHOTO JIOTIYIIIEHO nporpamme 3aJlaHus
ITpu pemeHny | HerpyObIx HECKOJIBKO MOJATrOTOBKH, | ,
COTPYIHHYECTB
CTaH/IapTHBIX OIIIMOOK. HerpyObIX ommoOoK. | 6e3 omuoboK. | 3cce,
a A1 | 3anau ne | Ilpogemonctpu | [pogemoncTpupos | [IpogeMOHCT | amckyce
AOCTHIKCHUA NIPOAEMOHCTPUPOB | POBAHBI aHbl BCE OCHOBHBIE | pUPOBAHbI us,
MOCTABJICHHON | aHBI OCHOBHBIEC | OCHOBHBIE YMEHHS, pEIIEHBI | BCe KypcoBa
eI, YMEHHS,  WMENH | YMEHHS, BCE OCHOBHBIE€ | OCHOBHBIE o
onpesenser MECTO rpyOble | pemIeHsl 3a/1a4u ¢ | ymeHus, pabora
CBOI DONE B omnoKH, HE | TUIIOBBIE HErpyObIMH pelIeHsl Bce
MPOJAEMOHCTPUPOB | 3aJauH. omnOKamu, OCHOBHBIE
KoManrze. aHBI 6azoBrie | meercs MIPOJIEMOHCTPUPOBA | 3a/1a4H c
K3 HaBBIKH MUHHMAJIBHBIA | HBI 0a30BbI€ | OTACTBHBIMA
YK-3.2. Ha0Op HABBHIKOB | HABBIKU IIPH | HECYILIECTBE
Monnmact JUISL  pEIIeHUs | pelIeHnn HHBIMH
CTaHJIAPTHBIX CTaHJAPTHBIX 33J]a4 | HEJAOYETaMH,
ocoberHoCTH 3a7a4 C [IponemoncT




[Tnanupyemsie
pe3yibTaThl
OCBOEHUS
KOMITIETEHIIUN
(MEAMKATOPHI
JOCTHKCHUS
KOMIIETEHIINN)

YpoBeHb OCBOEHUSA

OuncHou
HOE
CPEICTB
0

MIOBEJICHUS
BBIJICJIEHHBIX
TPYIII JIFOAEH, ¢
KOTOPBIMH
paboTtaet/B3auM
OJEUCTBYET,
YUUTHIBAET UX B
cBoel
JesITeIbHOCTH
(BBIOOD
KaTeropuu
rpynm  Jroneu
OCYIIIECTBIISIETC
A
oOpa3oBaTenbH
oi
opraHuzanueil B
3aBHCHMOCTH OT
uenen
HNOArOTOBKU  —
M0 BO3PACTHBIM
0COOEHHOCTSM,
o
OTHHYECKOMY
Wi
PEIUTHO3HOMY
NPU3HAKY,
COLMAIIBHO
He3alUIICHHBIC
CJIOM HacCeJIeHUs
U T.00).

YK-3.3.

IIpensuaut
pe3ynbTaThl
(mocnencTBus)
JIUYHBIX
nercTBUi u
IJIAaHUPYET
MOCJIeIOBATENb
HOCTh  IIIaroB
JUTSE
JIOCTKCHUS

HEKOTOPBIMU
HEI0YEeTaMHU

PUPOBaHBI
HaBBIKH TIpU
pereHnn
HECTaHIapTH
BIX 33724




[Tnanupyemsie

€3yJIbTaThI
pesy. Onenou
OCBOEHUS
HOE
KOMIIETCHIINU YpoBeHb OCBOEHUS
CpeAcCTB
(MEAMKATOPHI o
JOCTHKCHUS
KOMIIETEHIINN)
3a/1aHHOTO
pesyibTaTta.
VYK-3.4.
OddexTuBHO
B3aUMOJICHCTRY
eT ¢ JApYruMHu
YJIeHaMHU
KOMaH]pl, B T.4.
y4acTBYeT B
oOmeHe
nH(pOpMAaIHeH,
3HAHUSIMU u
OIIBITOM, u
Mpe3eHTalun
Pe3yIbTaTOB
paboThI
YK-6. CriocoGeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAaUBaTh M PEATM30BHIBATH TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE MPUHIIMIIOB 00pa30BaHMs B TEUEHUE BCEH KU3HU
YK-6.2. YpoBenb 3HaHWI | MUHUMaNbHO | YpPOBEHb 3HaHWI B | YPOBEHb Pedepar
HIDKE JOIYCTUMBII 00BeEME, 3HAaHUN B |,
[Tonnmaet MHUHHMAJIBHBIX YPOBEHb COOTBETCTBYIOIIEM | 00BEME, JOKJaz,
BaKHOCTH TpeOOBaHUIA, 3HAHUH, porpamMmme COOTBETCTBY | TECT,
IaHnpoBaHus | AMEITH MECTO | JOMYLIEHO MOJITOTOBKH, IOLIEeM Keic-
MePCTIeKTHBHBIX rpyOble oOKH MHOTO JOMYIIEHO nporpaMMe | 3aJaHus
. [pu peieHnn | HerpyObIx HECKOJIBKO MOJATOTOBKH, | ,
eneit
H . CTaHJapTHBIX OIKOOK. HerpyObIx ommOoK. | 6e3 ommboK. | 3cce,
cOOCTBEHHOM 3a1a4 ne | IIpopemonctpu | IIpogemoncTpupos | ITpogeMoHCT | amckyce
ACATCIIBHOCTH € | TpOIEMOHCTPUPOB | POBAHBI aHbpl BCE€ OCHOBHBIC | PUPOBAHbI usl,
YUETOM aHbI OCHOBHBIE | OCHOBHBIE YMEHHS, peIIeHBI | BCce KypcoBa
YCIIOBHHA, YMEHHUS,  UMEJNH | YMEHHus, BCE OCHOBHBIEC | OCHOBHBIE s
CpesicTs, MECTO rpyObie | pereHsl 3a1a9u C | ymMeHus, pabora
OImmnOKH, HE | TUIIOBBIE HerpyObIMH peuieHsl  Bce
JIMYHOCTHBIX
. | TPOJEMOHCTPHUPOB | 3aJauH. omnOKamu, OCHOBHBIE
BO3MOKHOCTEH,
aHbI 0azoBele | MmeeTcs MIPOJIEMOHCTPHPOBA | 3a]1a4H c
9TaIoB HAaBBIKH MUHUMAJIBHBIA | HBI 0a30BbIE | OTIEIBHBIMA
KapbepHOTO HA0Op HABBHIKOB | HABBIKU MIPH | HECYIIIECTBE
pocra, JUIs  pELICHUs | pelIeHuH HHBIMH
BPEMCHHOI CTaHIApTHBIX CTaHIAPTHBIX 33/1a4 | HEJ0YETaMHu,
MepCTIeKTHBHI 3a7a4 c ITpoaemoHcT
HEKOTOPBIMHU PHPOBaHBI
pasBUTHSA
HEJ04YeTaMU HaBBIKH TpHU
JIESITEIbHOCTA U permeHnH
TpeboBaHuii HECTaHJapTH

bIX 3aaa4




[Tnanupyemsie
pe3yibTaThl
OCBOEHUS
KOMITIETEHIIUN
(MEAMKATOPHI
JOCTHKCHUS
KOMIIETEHIINN)

YpoBeHb OCBOEHUSA

OuncHou
HOE
CPEICTB
0

pBIHKA TpyZa.
VK-6.3.

Peanusyer
HaME4eHHBbIE
LeNu
JIESATENIBHOCTU C
Y4€TOM
YCIIOBHI,
CPEJICTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
3TanoB
KapbepHOTO
pocra,
BPEMEHHOM
NEPCIEKTHUBEI
pa3BUTHA
JESITeTbHOCTH U
TpeOOBaHUIA
pBIHKA TpyZa.

OIIK-2. CriocobeH pa3pabaTbIiBaTh U PEaTN30BEIBATE YIIPABIEHUECKUE PEIICHUS, MEPHI PETYIUPYIOIIETO
BO3/ICHCTBHS, B TOM YHCJIe KOHTPOJIBbHO-HA30pHbIE (PYHKIIMHU, TOCYIApPCTBEHHBIC M MyHHUIIUIIATBHbIC
POrpaMMBbl HA OCHOBE aHAJIK3a CONMATBEHO-DKOHOMHUYECKUX MPOIIECCOB

OIIK-2.1.
YuactByer B
pa3zpaboTke U
peanuzanun
yIpaBlIeHYECKH
X peuieHui,
NpUMEHSeT
MEpHI u
perynupyoimier
0 BO3JICUCTBHS,
B TOM 4HCIE
KOHTPOJIBHO-
Ha/I30pHBIC
GbyHKIMH

VYpoBeHs  3HaHHHI
HUKE
MHUHHMAJIbHBIX
TpeOOBaHUIA,
UMenn MECTO
rpyOble OIIMOKH
[Ipu peuieHun
CTaHJapTHBIX
3a1a4 HE
MIPOJEMOHCTPUPOB
aHbl OCHOBHBIE
YMEHUS,  UMEIHN
MECTO rpyOBIe
OIINOKH, HE
MPOJIEMOHCTPUPOB
aHBI 0a3oBble
HaBBIKH

MuHEMaIBHO
JIOIYy CTUMBII
YpOBEHB
3HAHWMH,
JIOTTYIIIEHO
MHOTO
HerpyObIX
OIIHOOK.
IIponemoHcTpH
pOBaHbI
OCHOBHBIE
YMEHHS,
pereHsI
THITOBBIC
3a7a4mu.
Nmeetcs
MHHHUMAaJIbHBIN
Ha0Op HaBBIKOB
JUISL  PEIICHUS
CTaHJIAPTHBIX
3a7a4 c
HEKOTOPBIMHU

YpoBeHb 3HAHHI B

o0neme,
COOTBETCTBYIOIIIEM
porpaMme
MOJITOTOBKH,
JOMYIIEHO
HECKOJIBKO
HEerpyObIX OIIUOOK.
IIponeMoncTpupoB
aHBI BCE OCHOBHBIC
YMEHHS, PEIICHBI
BCE OCHOBHBIE
3a/1a4u c
HErpyObIMH
OIIMOKaMH,
MIPOJICMOHCTPHUPOBA
HBI 0a3oBbIC
HaBBIKU npu
pelieHun

CTaHAAPTHBIX 3a1a4

YpoBeHb
3HAHUM B
00BeEME,
COOTBETCTBY
FOIIEM
mporpamme
MTOATOTOBKH,
0e3 OoIIMOoK.
ITpoaemoHcT
PUPOBaHBI
BCE
OCHOBHEIE
YMCHHS,
pElIeHBl Bce
OCHOBHEIE
3a7a49u c
OTACIbHBIMU
HECYIIECTBE
HHBIMU
HEI0YCTaMH,
[IponemoncT
PUPOBaHBI

Pedepar
,
JIOKJIA,
TecT,
Kelic-
3aJjaHus
:

acce,
JIUCKYCC
usi,
KypcoBa
s
paboTa




[Tnanupyemsie
pe3yibTaThl
OCBOEHUS
KOMITIETEHIIUN
(MEAMKATOPHI
JOCTHKCHUS
KOMIIETEHIINN)

YpoBeHb OCBOEHUSA

OuncHou
HOE
CPEICTB
0

HeJxo4YeTaMu

HaBBIKU TIpU
pereHun
HECTaHIapTH
BIX 3a7a4

IIK-11. Crioco6en ygacTBOBaTh B ((OPMHUPOBAHWUHU OPTaHU3AIMOHHON 1 YITPABIEHYECKONH CTPYKTYPHI B
opraHax BJIACTH, OpTaHH3AIlUH IPYIIOBOI paboThl HA OCHOBE 3HAHUS MPOIECCOB IPYIIOBOM TUHAMUKYU H
MPUHIUIIOB (POPMHUPOBAHUS KOMaHIbI

IK-11.1.
HemoHcTpupye
T yYMEHHS
OpraHU30BHIBAT
b JEATEIHLHOCTh
OpraHoB

My OTMIHOM
BJIACTH,
¢dbopmupoBaTH
OpraHM3aIlOHH
BIC CTPYKTYpPbI
yIIpaBJICHUS,
pacnpenensiTh
GyHKIMH,
HOJIHOMOYHS U
OTBETCTBEHHOCT
b.

IMK-11.2. 3naer
MIPOLIECCHI
IpyIIIOBOU
JTUHAMUKH,
NPUHLUIBL |

METO/IBI
(dhopMupoBaHUs
KOMaH/Ibl;
NpUMEHSIeT
METO/IBI
NPOCKTHPOBAHH
s
OpraHu3alOHH
BIX TIPOIIECCOB
TpyHIoBOI
JUHAMUKA U
(bopMHUpOBaHUS

KOMaH/bI

YpoBeHb 3HaHUI
HIDKE
MHUHHUMAaJIbHBIX
TpeOoBaHUiA,
uMenn MECTO
rpyObIe OMHOKH
IIpu peleHun
CTaHJApTHBIX
3a1a4 HE
MIPOIEMOHCTPUPOB
aHbI OCHOBHBIC
YMEHUS,  UMEIH
MECTO rpyObIe
OIIMOKH, HE
MPOIEMOHCTPUPOB
aHbI 0a3oBbIC
HaBBIKH

MuHuMaIbHO
JOIYCTUMBII
YPOBEHb
3HAHUH,
JIOTTYIIICHO
MHOTO
HETpYOBIX
OIIIHOOK.
IIponemoncTpH
pOBaHbI
OCHOBHEIE
YMEHUSA,
peuIeHbI
THIIOBEIC
3aJ1a4H.
Nmeercs
MUHHUMAaJIbHBIN
Ha0Op HaBBIKOB
Ul pellIeHUs
CTaHJAPTHBIX
3aja4 c
HEKOTOPBIMU
HeJoYeTaMHu

YpoBeHb 3HaHUU B
o0BeMe,
COOTBETCTBYIOIIEM
nporpaMme
MOJITOTOBKH,
JOMYIIEHO
HECKOJIBKO
HEerpyObIX OIIUOOK.
IIponemoHcTprpoB
aHbl BCE OCHOBHBIC
YMEHUS, PELICHEI
BCE OCHOBHbIE
3aJauu c
HerpyobIMu
OIIMOKaMH,
MIPOAEMOHCTPUPOBA
HBI 0a3oBbIe
HaBBIKA npu
peleHnn
CTaHIApPTHBIX 337134

YpoBeHb
3HAHWMN B
00BeEME,
COOTBETCTBY
FOIIEM
mporpamme
IIOJITOTOBKH,
0e3 ommuooK.
[IponemoncT
PUPOBaHBI
BCE
OCHOBHBIE
YMEHHS,
peLIeHsl
OCHOBHBIC
3a7a41 c
OTACJIBbHBIMHA
HECYIIEeCTBE
HHBIMU
HEIOYETAMHU,
IIpogemMoHcT
PUPOBaHBI
HaBBIKU TIpU
peueHun
HeCTaHJapTH
BIX 3a7a4

BCC

Pedepar
)
IIOKJIAJI,
TECT,
Keic-
3aJaHus
)

acce,
JIUCKYCC
us,
KypcoBa
A
pabota




7.3 TunoBble KOHTPOJIbHbIE 3aJaHUA WJIM HHbIe MAaTEePHAJIbI,

HeoO0XoanuMble JJisl OIleHKH 3HAHWii, yMeHMii, HABBIKOB, XapaKTePU3YyIOIIUX
JTanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

O

(op}

O oo

10
11

12
13

14

15
16
17
18

19
20

21
22
23
24

7.3.1 /Ina mexkyuiezo Konmponsn

Temwt pepepamos
Kopropanuss kak OCHOBHas OpraHM3allMOHHO-TIpaBOBas (opma YacTHOTO
PEANPUHUMATENBCTBA, CTPATETMYECKOE YIPABICHUE B AMEPUKAHCKUX
KOpIIOpaIusX U €ro 3Ha4yeHrue B KOHKYPEHTHOU 00ph0e
KoHuenuus )xnu3HeHHOT0 [IUKJIa OpraHu3aluu
JluBHU3MOHANIbHASA CTPYKTYpA, €€ pa3HOBUAHOCTHU, IPUHIIUI TOCTPOCHUS
MartpuyHas U NpoeKTHasi OPraHU3ALMOHHBIE CTPYKTYPbI, HX IPEUMYIIECTBA U
HEJIOCTAaTK!
@opMHUpPOBaHUE KOPIOPATUBHBIX CTPYKTYp Kak TEHACHIUS Pa3BUTHUA
COBPEMEHHOW 3KOHOMHUKHU
TpebGoBaHust, MPeAbIBISIEMbIE K KAYECTBY YIIPABICHYECKOTO PEIICHUS
[Tpunmun [Tapeto 80/20: 0COOEHHOCTH HUCIMOJIB30BAHUS B WHAMBUIYaTbHOM
IJIAHUPOBAHUH BPEMEHU
[Tyt noBbieHust 3p(HEKTUBHOCTH YIIPABIEHUS OpraHU3alnen
[Toaxoxapl B ynpaBJIeHUH C OPUEHTALIMEN HA YEIOBEKa
dopmaiibHbIe U HEGOpMaIbHBIE TPYMILI B OpraHU3aIuu
MoTuBanuss kak (QyHKOUS  yOopaBieHUs, MOOyXJaromas paOOTHUKOB
3 PEKTUBHO TPYAUTHCS JJIsSI BHITIOJHEHUS TTOCTaBJIEHHBIX IIeei
DKOHOMHYECKHE METO/Ibl YIIPABICHUS: XapaKTEPUCTUKU U OCOOCHHOCTH
OpraHu3alMoOHHO-PaCIOPSAAUTENbHbIE METOIbI YIIPABIICHHS: XapaKTEPUCTHUKA,
Pa3HOBUIHOCTH
CouHalbHO-TICUXOJOTUYECKUE METOMbl YIPABICHHS W WX 3HAYCHHUE MJIs
pPa3BUTHS COLMAJIBHOW aKTUBHOCTH IEPCOHANa U PA3BUTHUSl KOJUIEKTHBA B
LEJIOM
Biacts, OCHOBaHHas1 Ha BO3HArpakxIeHUU
[ToBeneHueCKrE NOAXOABI K JIUAEPCTBY
VYpasieHue nepcoHaioM kak paktop 3¢ (HEeKTUBHOTO yIpaBiieHuea
VYrpaBneHue Kak camocTosiTeNbHash 00JacTh 3HAHWM, coueraromias B cebe
HayKy, IPaKTUKY U UCKYCCTBO
CoBpeMeHHbIE TEHCHIIUUA PAa3BUTHUSI YIIPABIICHUS
Teopus u npakTHKa yrpapieHus B Poccun B yciioBusix o011ecTBEeHHON (HOpMBI
COOCTBEHHOCTHU
OcHoBHBIE pe()OPMBI CUCTEMBI YIIPABIICHUS YKOHOMUKON U UX PE3yIbTaThl
Nudopmarmonnsie hakTopbl Ka4ECTBA yIIPABICHUS
Hcrnonp3oBanne MUPOBBIX HHGOPMAIIMOHHBIX PECYPCOB B YIIpaBJICHUEE
Biusinue HalMOHAIBHOW KYJIBTYPBI HA OPraHU3alMOHHYIO KYJIbTYPY



25 BHENIIHEPKOHOMHYECKHE CBSI3M KaK HEOThbeMJIEMas 4YacTbh HAIMOHAJILHOI'O
Ous3Heca

26 T'ocynmapCTBEHHOE pEryJIMpOBaHHE BHEIIHEAIKOHOMUYECKOW JIeSITEIHBHOCTH
OpraHu3aIun

Temuwl 00K1a0086
1. Pa3BuTHe ynpaBiieHuecKOi MbIcii B pabotax Agama Cmura
2. Yapnw3 bebuk u ero BKJIaJl B CTAHOBJICHUE YIIPABIECHYECKON HAYKH
3. llIxoJyia HAy4YHOTO YIPABJICHHS: BO3HUKHOBEHHUE TEMJIOPU3MA U €TI0 CYIIHOCTh
4. AIMUHUCTpATHBHAS IIKOJIA YIIPABICHHUS
5.11Ikona ncuxonoruu (Kpbuio YeJI0BEYECKUX OTHOIICHUMN)
6. [lIxosa mcuxosoruu (Kpbuio NOBEACHUYECKUX HAYK)
7. KonmnuecTBeHHas (MaTeMaTUYeCKast) IIKOJIa yIpaBJIeHHea
8. [Iutep pykep — rypy COBPEMEHHOTO yIIPaBJICHUEA
9. Ucropus pa3sutus ynpasiieHus B Poccnn
10. AMeprKkaHCKas MOJIENb YIIPaBICHUS
11. EBponelickas MOJENb yIPABICHUS
12. SInoHckast MOZIEIb YIIPABIICHHS

Keiuic-3a0anusn

Keiic OOO «Mykepbs»

000 «Mykepbsi» TpencraBiser coOOM  mepepadaThIBAIONIYI0  OPraHU3aIUIo
arpoIpOMBIIIIEHHOTO KOMIUIEKCA U CHEeLHaIU3UpYyeTCcsl Ha MPOU3BOJCTBE MYKH U KYKYpy3HOH
KPYIIBL.

OprannsannonHas crpykrypa OOO «Mykepbsi» BKIIOYaeT B ce0sl TpU TPYIIIBI
CTPYKTYPHBIX IOAPA3IACIICHHIN:

- OCHOBHbIE IIPOU3BO/ICTBEHHBIE TIOPa3/ICIICHUS;

- Io/ipa3/ieeHnsl, 00CTYKUBAIOLIE OCHOBHOE TPOU3BO/ICTBO;

- (hyHKIIMOHAJIbHO-YTIPABJIEHYECKUE TTOAPA3/ICICHHS.

B cocraB opraHu3anoHHON CTPYKTYpPBI KOMITAHUU BXOJAT JIBa TPOM3BOJICTBEHHBIX IIeXa!
HEPBBIA MPOU3BOUT MYKY, BTOPOH — KYKYPY3HYIO KPYITy YeTbIpeX (hpaKIiHid.

OOcnyxuBaroliee XO03sIICTBO BKJIOYaeT B ce0s Moapas3zienieHusi, oOecreynBarounme
IPOM3BOJICTBEHHbIE CTPYKTYphl OpraHU3allMM pa3iIMyHbIMU BUAaMu yciyr. IlpemgocraBnstorcs
yCIYrd aBTOMOOMIIBHOTO TPAHCIIOPTa, OPraHU3yeTCs MOrpy3Ka U BHITPY3Ka KEJIE3HOJOPOKHBIX
BaroHOB.  OOecrieunBaeTcsi O0OILIEXO35IMICTBEHHOE O0OCTyKMBaHUE, BKIOYas (YHKIUU 110
XPaHEHMIO CHIPbs, MAaTEpUANIOB, TOIUIMBA, KOMIUICKTYIOIIMX HW3JIEIUH, TOTOBOM MPOIYKIHUU U
noydadpukaroB. IIpoBomuTcs mabopaTOpHBIN KadeCTBEHHBIM aHAIW3 ChIPbsI U TOTOBOU
HPOAYKIUH.

OyHKIIMOHAIBHO-YIIPaBICHYECKHE MOJTpa3IeIICHUS peIHa3HAYCHBI TUTS
KOOPJIMHUPOBAHMS, PErYIUPOBAHUS M COIJIACOBAHUS AEATEIBHOCTH BCEM OpraHu3anuu. 371ech
peanu3yroTcess GyHKIUK OyXTaaTepcKOro yueTa, MapKeTHHTa U KaJIpOBOTO YIIpaBIICHHEA.

OO0m1ast YMCIEHHOCTh PaOOTHUKOB OpraHU3alMK COCTaBisAeT 72 yenoseka (Tabnuua 1).



Tabmuua 1 — tataoe pacniucanne OO0 «Mykepbsi» (hparmeHT)

CTpyKTypHOE 1I0JIpa3esIeHue JlomxHOoCTh (crienuanbHOCTh, | KonnuectBo
Haumenosanue Kox npodeccus), pa3psn, Kiacc, HITaTHBIX
(xateropust) KBaTHpUKaIUn EAVHULL
000000

JUPEKTOP 1

3aMEeCTUTENb TUPEKTOpa 1

CEeKpeTapb 1

umkeHep no Th 1
Oyxranrepus 000001

TJIABHBIN OyXranrep 1

3aMEeCTHUTEIb IJIaBHOTO 1

Oyxranrepa

Kaccup 1

oyxrantep no yaery MTI] 1

Oyxranrtep mo peanuzaluu 1
OTJIe]l MApPKETHUHTa 000002

HayaJbHHUK OTAENa 1

MapKeTHHTa

MapKeToJIor 2

KOMMEPUYECKU MPeICTaBUTENb 2
OTJIIeN KaJIpoOB 000003

HAYaJILHUK OTJIENa KaJIpOB 1

CIIELHAIIUCT 10 KaJPOBOU

pabore 1

JIEIIONPOU3BOTUTEIND 1
TPAHCHOPTHBINA LIEX 000004

HayaJbHUK TPAHCIOPTHOTO 1

nexa

BOJIUTEIIb aBTOMOOMIIS

I"azenp 2

BOJIUTEIIb aBTOMOOMIIS

MYKOBO3 2

BOJIUTEIIb aBTOMOOMIIS

KAMA3 2

BOJIUTEIIb JIETKOBOT'O 2

aBTOMOOMJIS

MAIIMHUCT KpaHa

aBTOMOOHIILHOTO 2

TPAKTOPUCT 1

YUETUYHUK 1
XO3sICTBEHHAS CITy)KOa 000005

PYKOBOAMTEIb XO3IHCTBEHHOU

CITY)KOBI 1

cHaOKeHeI 1

ONEPALMOHHUCT 1

yoopmuia 3

CTOPOXK 4
ckian Nel 000005.01

3aBEAYIOIINM CKJIaIOM 1

KJIaJOBILMK 3




ckian Nel 000005.02
3aBEYIOLINI CKIIaJIOM 1
KJIAOBIIINK 4
nabopaTopus 000006
3aBEAYIOIINN JTaOopaToOpHe 1
cTapuuii 1abopaHT 1
nabopaHT 1
1IE€X 10 MPOU3BOJICTBY MYKH 000007 | HayaJpHUK LIEXA 1
paboumii 10
eX TI0 IPOU3BOJICTBY KYKYPY3HOM
KpYIIbI 000007 | HayagbHMK LIEXa 1
pabounit 8
NTOI'O 72

1) Tlocmpolime  npou3eoOCMBEHHYIO, OP2AHU3AUUOHHYIO U  YrpassieHYecKyto
cmpyKmypbl OO0 « MyKepbAa».

2) Onpedenume MexOy KAKUMU 3B8EHbAMU CUCMEMbl ynpasaeHUs Oop2aHU3ayuu
BO3HUKAOM auHeliHble U (hyHKUUOHAIbHbIE C8A3U.

3) Onpedenume Konuyecmso yposHeli (cmyneHeli) ynpassaeHus 8 op2aHuU3ayuu.

4) YKamcume 4ucneHHoCMb pPabomMHUKO8 annapama ynpaeneHus 8 paspese
umerowuxca Kameeopuli (pykosooumenu, Crneyuaaucmsl, MexHU4YecKue UucrosaHuUmenu.
Onpedenume ux coomHoweHue (pekomeHOyemoe — 1:2:2, m.e. HO 00HO20 pyKoOBoOUMend
00AM#CHO NPUXOOUMbCA He MeHee 08yX Ceyuanucmos U 08yx mexHuU4ecKux ucnoadumerned) u
cdenalime 8b1800.

5) Onpedenume cmeneHb ueHmpanusayuu ¢yHkyuii ynpasneHus (Cy) u cdenaiime

8b1800.
C _ YUCJIIEHHOCTb pyKOBO}.‘[HTeIIEﬁ
1 — 4YUCJIEHHOCTb CIIEUAJIUCTOB U
TeXHUYEeCKUX l/ICHOJTHPITeJIeﬁ

HopmamusHbele 0aHHble, Xapakmepu3yrouwjue cmerneHs UeHmpanu3ayuu 07 pasnuyHbIx
munos cmpyKkmyp ynpassaeHus omcymcmeaytom. Cdumaemcs, Ymo 3Ha4eHuUe KoagguyueHma
ueHmpanusayuu om 0,5 u 8blwe Xapakmepu3syem 8bICOKYH CmereHb UeHmpanu3ayuu
¢yHKYul ynpasneHus. M Haobopom, 3HayeHue kKoagpguyueHma om 0,2 0o 0,3 nokasvisaem
HU3KUl yposeHb UeHmMpanu3ayuu ynpassneHuUs 8 op2aHu3ayuu.

6) Onpedenume mnokazamenb «HOPMA ynpasasemocmu» 078 8Cex PYyKoBOOAUWUX
Kadpos opaaHu3ayuu u coenalime 8b1800.

Hopma ynpasnsemocmu — 4yucao pabomHuUKos, HernocpedcmeaeHHO (nuHeliHO)
noodYuHeHHbIX 0OHOMY pyKog8ooumesnto, no3soasaouee Haubosnee aghgheKMuUBHO 8bINMOMHAMb
ynpasneH4Yeckue yHKUUU npu HopMansHol UHMeHcusHocmu mpyaoa.

PexkomeHdyemble HOpMbI yripasaaemocmu:

— 014 pyKosodumenel opeaHuszayuu — 5 - 10 yenosek;

014 ynpasaAstouux @yHKUUOHAAbHbIMU Nodpa3odeneHuamu — 4 - 8 yesnoeek;

— 0714 Ha4YasnbHUKOB Uuexos — 8 - 10 yesnosex.

— 04 ynpasasauux obcayxcusarowiux nodpasodeneHuli — 8 - 10 yenosex.

lMpu npesbiweHuU HOPMbI yrpasaaemocmu 8800UMCA 00IHHOCMb 3amecmumens
pyKosodumens.

Keiic OO0 «Aabpa-Ilanm»




OOmiecTBO € OTpaHUYEHHOM OTBETCTBEHHOCTHIO «Aubda-Ilnut» ObUTO OCHOBaHO B
Hauasue 2006 r.

YupenuTensiMu TpeAnpHUsITHS SBISIOTCS JBa (DU3MUYECKUX JIHMIA, MMEIOLINX POCCHICKOe
rpaxxaancTBo. JlaHHas OopraHu3alloOHHO-TIpaBoBasi ¢opMa BbIOpaHA B CHUITYy NMPOCTOTHI BEIEHUS
Jien Ha Teppuropun Poccun.

OcnoBHolt aestenbHOCTEI0O OO0 «Anbda-I1muT» sBiaseTcss TOpropist MEOEIbIO: KyXOHHBIMU
TrapHUTYpPaMH, TETCKUMU HabopaMu U MATKOH MeOeIbio.

B nauane cBoell neATENBHOCTH YIOp JeNalics Ha TOPTOBIIO TOJBKO O(PHUCHON MeOenblo.
ToBap mpuoOperaics 1O JOroBOpaM IOCTaBOK C  YCIOBHSIMH OTCPOYKH  OILIATHI
MPEUMYIIECTBEHHO Y MOCKOBCKUX (UPM-TIOCPEIHUKOB. AHANU3UPYyd TMOJIOKEHHE el U
TEHJCHIMH DPAa3BUTHUSA OpTaHU3alMH, MOXHO CKa3aTh, 4YTO TOPIOBbIE TOYKH HE JAaBAJIU
JIOCTaTOYHOTO YpPOBHSI PEHTA0ENBbHOCTH M OTJAa4yM Ha BIIOKEHHBIM Kanurtan. PentabenbHOCTH
Obl1a nopsaaka 15-20%, a HaknagHele pacxonbl BbiIcokuMH. Mcxons us storo, BecHou 2017 r.
PYKOBOJCTBO (PMPMBI MIPHUHSIIO PEIIEHUE O PACIIMPEHUH aCCOPTUMEHTA U U3MEHEHUH COBITOBOM
HOJUTUKH.

Hecmotpss Ha BelienepeyucieHHble (akTopbl, OAUH TOA PAaOOTHl TMO3BOJHI YCHIIUTH
MapKETHUHIOBBIM OT/JEJI U HAlPaBUTh YCUJIMS Ha U3MEHEHHUS yCIOBHM pabOThl C MOCTaBIIUKaMH,
MOSIBUJIMCH CBOOOIHBIE aKTUBBL. DTO JAJI0 BO3MOXKHOCTH IPUOOpETaTh MPOAYKLUIO HAMPSMYIO Y
IIPOU3BOJUTENIEH, MUHYS ITOCPEIHUYECKUE OPraHU3alMM U MOBBICUTh PEHTA0EIBbHOCTD MPOAAK
110 30-35%.

JleaTenbHOCTh OpraHW3allMy IMOCTPOEHA CIEAYIOUIMM O00pa3oM: MPOIYKLHUS IPOAAETCs
KOHEYHOMY TOTPEOUTENI0 4Yepe3 CeTh TOPrOBBIX TOUYEK, MPHHAJICKAIINX HAIIMM MapTHepam,
JIOCTABIISIETCSI COOCTBEHHBIM aBTOTPAHCIOPTOM JO TOPTOBOW TOYKH, TaM pasrpyxaercs u
BBICTABIISIETCS Ha MPOJIaXy B TEUCHHUE CPOKA PeasU3allUu.

Ha nenm yBenuuenust o0beMa peannuszanuu padoTaroT JBa MoaApa3aeiaeHus GUPMBI:

— OTJIe MAaPKETUHTa;

— OTJIeT PO3HUYHBIX MTPOJAK.

Otnen MapkeTHMHIa OTBEYaeT 3a IUIOJOTBOPHOE MPOBEACHHE PEKJIAMHBIX KaMIaHWM,
HaJIM4Me€ Ha TOPrOBOM MeECT€ IpUBIEKATENbHBIX pa3JaTOYHbIX MaTepHalioB, IPOBEACHUE
UCCIIIOBAaHUH TOKYIATEIbCKUX MPEANOYTEHHH W TMPOYHX CBOHCTBEHHBIX MAapKETHHIOBOMY
HOJPa3/ICIEHUI0 MEPOTIPUATHH.

Peanuzanus yepe3 pO3HHYHYIO CETh OCYIIECTBISIETCS YAaCTUYHO 4Yepe3 COOCTBEHHbBIE
MarasuHbl, pacloyIOKEHHbIE Ha TeppUTOpUN BcepoccHiickoro BBHICTAaBOUHOTO IIEHTPA, a TaKKe
MyTeM 3aKJIIOYEHHs JOTOBOPOB KOMMCCHUM WJIM KOHCHUTHAIlMM (TUI JOrOBOpa BbIOMpaeTcs B
3aBHCUMOCTH OT Mara3uHa, ero MpOXOJUMOCTH, HALEJIEHHOCTH Ha COTPYJHMYECTBO MMEHHO C
Hariei GupMoit 1 T.71.) ¢ MeOeTBbHBIMU Mara3uHaMHU.

JlocTaBka TOBapa, COTJAacHO JOroBOpaM C MOCTaBIIMKAMU-TIPOM3BOIUTENSAMHU, MOXKET
OCYILECTBIIATHCS Kak caMuM nokynareneMm (OO0 «Anbda-Ilnur»), Tak U TpaHCIOPTOM (UPMBI-
IpoJiaBla Ha pa3InYHbIX ycinoBusax. s obecneuenust OecriepeOOMHOCTH JaHHOTO HalpaBlIeHUS
¢upma umeer mapk aBToMoOmiel. lleHoBas momuTuka GopMHpyeTcs HCXOJsf U3 aHailu3a
MOKYTIaTeIbCKOTO CIIPOCa U CE30HHOCTH.

CooTBeTCTBYIOIIMM 00pa3oM OCYLIECTBISETCS peKjIaMHas KoMmaHus. B TexHuueckom
IIJIaHE OHA IPEJICTABIICHA YCTAHOBKOW HA TEPPUTOPHUH T'OPOJIa PEKIIAMHBIX IIUTOB 2X4M H 2x 2
M.

PaccmarpuBaemas hupma nexmapupyert crenyronlyro ¢umocoduro: Hama Gupma nmpr3BaHa
YJIOBJIETBOPATH IOCTOSHHO pAcCTyLIHe MOTPEeOHOCTH B MeOeiau Ha MOCKOBCKOM phIHKe. B
nanpHedmeM OO0 «Anbda-IlnuT» mIaHupyeT pacmMpuUTh CBOIO cdepy ASATETHPHOCTH Ha
OpUJIETAlOIIMe PErHOHbl C IIeNbI0 JIYYIIEro YJOBJIETBOPEHUS TMOTPEOHOCTEH HaceleHus,
oOecrieyeHus IO JOIMOJIHUTENbHBIMU CONYTCTBYIOIIMMM TOBapaMH, NPU 3TOM CO37aBas
JIOTIOJTHUTENIbHBIE pa0o4yhe MecTa, Kak Ha CaMOM HpPEANpHUSATHH, TaK U Ha TNPEANPHUITUSX-
U3TOTOBUTENSAX MeOesn, JocTUrasi TEM caMblM, B KOHEYHOM HTOre, IMOJydeHHe Ooublieit
IpUOBLIH.



Jns komnannu OOO «Anbda-Ilnmut» ocoboe 3HaUEHHE UMEIOT YPOBEHb HAJIOTOB B CTPAHE,
TaMOXEHHbIE COOpBI U MOLUIMHBL, YPOBEHb 0€3pa0OTHUIIbI OKAa3bIBAET KOCBEHHOE BIIMSHUE Yepe3
M3MEHEHHE TIOKYTaTeIbHOM CITIOCOOHOCTH HACEICHHUS.

AHanu3 NOJIUTUYECKOTO OKPY)KEHHUS U MPABOBBIX ACHEKTOB IO3BOJIUT (pUpME yCTAaHOBUTH
JUlsl ce0sl OIYCTHMbIE TpaHMIbl JEHCTBUI BO B3aMMOOTHOILEHUSAX C JPYIrMMH acleKTaMu
IIPABOBOM CUCTEMBI.

[TonuTuko-ipaBoBasl COCTABIIAMOINAsA ISl JAaHHOM KOMIIAHMM 3aKJIIOYEHA B 3aKOHaX M
HOPMAaTHUBHBIX aKTaX, PEryJINPYIOIINUX TOPTOBYIO AESATEIBHOCTh B I. MOCKBE, BBO3 TOBApOB U3-32
pyOexa, BbIe3/] CIEIMAINCTOB Ut pabOThI HA MPEANIPUATUSAX TOCTABIIMKOB.

N3ydyeHne conuanbHOW KOMIIOHEHTBI MAaKpPOOKPYXKCHMsI IIO3BOJIIET BBIACHUTH YPOBEHB
YKU3HU HACEJICHUs, €r0 OTHOILIEHNE K KaUeCTBY KU3HHU, pa3AesieMble UMU IEHHOCTH, TEHIECHIIMU
Y HaNpaBJICHHOCTU B MOJIE U T.II.

AHanu3 HayYHO-TEXHHYECKOTO M TEXHOJIOTUYECKOTO pa3BUTHS O0OIIeCTBa IO3BOJISET
BOBPEMs 3aMETUTb M HA4aTb INPUMEHATH B IPAKTUKE IOCTHIKEHUS COBPEMEHHOM HAyKH U
TEXHUKA B OOJAaCTH pEKJIaMbl, YIPABICHUSA, TOCTaBKU, MPOAAXKH, a TaKkKe B O0JIACTH
UHPOPMALIMOHHOTO  OOECNeYeHuss, 4YTO MOXXET CTaTb 3HAUYUTEJIBHBIM KOHKYPEHTHBIM
[IPEUMYIIECTBOM.

HenocpenctBeHHO Ha  KOMMEPYECKYIO — JI@ATENIbHOCTh  (DUPMBI  Pa3BUTHE HAy4YHO-
TEXHUUYECKOT'0 Iporpecca B 00J1aCTU MPOU3BOCTBA BIUSHUE HE OKAa3bIBAET; ITOT (PAaKTOP 3HAUUM
TOJILKO JUIsL (PUPM, IPOU3BOAILUX MPOAYKIIUIO, KOTOPYIO Pealn3yeT KOMIIaHHs.

B Hacrosiiee Bpems Ha TeppuTopuu Poccuu B 11en0M, AEHCTBYET OIPOMHOE YHUCIIO
OpraHu3alyil, 3aHUMAIOIIUXCsS aHAJIOTUYHOM Topromiel mebenbro. Cpean HUX MOYKHO
BBIJIEIUTD:

—  KOHKYPEHTOB-TMTFAHTOB (TakuxX Kak MeOenbHbI caioH «I'panHa»), 3aHUMarOIUXCcs
MpOJIaYKeH pa3IMYHBIX BUIOB MEOEH, KaK UMIIOPTHOM, TaK U OTE€UECTBEHHOM;

—  (upMBI, 3aHUMAIOLINEC pealn3alueil TOJIbKO OJHOI0 BHJA MPOJAYKLUUHU (Hampumep,
dupma «KapuHay, 3aHUMAIOIIASCS POJAKEH TOIBKO KYXOHHOW MeOen);

—  MarasuHbl, peajJu3ylollue MPOIYKIHIO TOJIBKO OJHOTO MPOU3BOAUTENS (Hampumep,
marazun AQO «CxoaHs-me0enb»), 4acTO OHU TMOJOTYETHH (PUPME-NPOU3BOIUTENIO, JTUOO
MeOenbHOH (padprke MPUHAATIEKUT YacTh aKLUI UM YCTaBHOTO KalUTalla TAKUX QHUPM;

- cpennue ¢upmsl, kak OO0 «Anbda-IlnuTy», uMeroire pa3HOCTOPOHHUE HHTEPECH! Ha
PBIHKE;

—  BbBICTaBOYHBIE OpraHU3aIIY;

—  (UpPMBI, KOTOpbIE CaMH 3aHUMAIOTCSI IPOM3BOJICTBOM MeOeNu, U CaMH €€ peallu3yioT;
JUISL TaKUX (UPM XapakTepHa paboTa Ha 3aKa3 M O] pa3Mepbl KJIIMEHTA C BbIE3JJOM MacTepoB Ha
JIOM /IS 3aMEPKHU TIOMEIEHUH U B OCJIEYIOLIEM YCTaHOBKH MeOeH.

Taxum oOpa3om, MeOENbHBIX IPOU3BOJUTENEH MOXKHO MOAPA3IEINUTD:

— IO IPUHIMITY reorpapuueckoro MeCTONOJI0KEeHN Ha:

- OTeuyecTBeHHBIX (Hale Bcero Mocksa, MockoBckast o0nacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apyoexubix (Uramus, Ucnanus, [lonwsima, Yexwus);,

- B 3aBHCHMOCTH OT HUCIOJIb3YEMOTO ChIPbS:

- MIPOU3BOAIINE MeOeIb U3 HaTypalbHOIO JepeBa;

- ucnoassytomue JICII, MJI® u ucKkycCTBEHHbIE MaTEpHAIIBI.

- B 3aBUCHUMOCTH OT IPOU3BOJUMON MPOTYKIINH:

- Y3KO CHENMAIN3UPOBAHHbBIE HA OJTHOM BUJE NPOIYKIUH;

- MIPOU3BOUTENN OOJIBIIIOTO PA3HOOOPA3HOTO ACCOPTUMEHTA.

CTpyKTypy NOTpEOUTEIIBCKOTO phIHKA MeOenn B Poccun coCTaBISIOT BCe CEMbH, MMEIOLIHE
COOCTBEHHOE JKMJIb€ U CTpeMmsIuuecs MNpuoOpecTH AOOpOTHYIO M HalexHylo Mmebenb. Ux
IPENOYTEHUS MpeICTaBlIeHbl Ha PUCYHKe 1, pH 3TOM:

- 1/3vacTh mokymareneii MeOenM — TMPEANOYUTAIOT TMPOJYKIHIO HUMIIOPTHOTO
MIPOU3BO/ICTBA;



- 2/3 mokynareneii mMebenu — mpuoOpeTaroT MeOelb OTEYECTBEHHOTO IPOU3BOJICTBA,
OPHEHTHPYSCh Ha €€ OTHOCHTEIIFHYIO JICIICBU3HY.

I'lpecTuskHBIE JOpOTHE
BUABI MeOeIn
10 TeIC.$

KauecTBEeHHBIC BHIbI
HMITOpPTHOMH Mebenn
3-5 TeI1C.$

HexoTopbie BUabI Mebeiu,
OpOU3BOANMON Ha 3aKa3s
2-3 te1C.$

JlemeBast TpaguIIMOHHAsT
oTedecTBEeHHasi mcOeb
800-2000 $

Pucynok 1 — [MupamuganbHOe npeacTaBieHue peiHka mebenu B Poccun

[Ipu >TOM OoJee MOJOBHHBI BCeX MOKyHaTeled MeOenu MPeArnovYuTaroT MpuoOpeTraTtbh He
TapHUTYPHI LIETMKOM, a KOMIUIEKTOBAaTh HA0Op IO CBOEMY BKYCY U B COOTBETCTBUH C ILJIOLIAbIO
IOMEIIEHUH.

80 % or rTpymmbel moTpeOuTeNnel MeOenM  COCTaBISIOT CEMbH BBICOKOOILIAYMBACMBIX
CHEINAIMCTOB:

- IIpEeANPUHUMATEIICH;

- OaHKOBCKHUX CITyXKalllUX;

- YHHOBHUKOB.

Cy1iecTBeHHO, YTO MeOeIbHbIN CerMeHT pbhlHKa B PoccuM MOCTOSIHHO pacTeT, 0COOEHHO
J1oJ1st MeOeu CpeIHe CTOUMOCTH, YTO O0YCIIOBIIEHO:

- cTaOWJIbHBIM KaueCcTBOM MebenH;

- OCOOEHHOCTSIMHU CTPYKTYpbI IOTPEOUTEIBCKOTO PHIHKA,

- JIOCTYITHOM LIEHOU.

PaccmatpuBaemas kommanus OOO «Anbga-Ilnur» 3aHUMaeT Ha pPBIHKE CEPEIUHHOE
MOJIOKEHHE, T.€. OHA Pean3yeT MPOIYKIMIO TI0 CPETHUM IIeHaM U UMeeT He caMblil OOJbIION 1
HE caMblii MayleHbkuil 00beM peanu3zanuu npoaykuuu. OCHOBHOUM ymop B pabore (QupMmbl
JieNlaeTcs Ha peau3alfio TOJIbKO KauyeCTBEHHOW MPOJYKLMH, AJS ATOro pa3paboTaHa cUcTeMa
KOHTpPOJISI KayecTBa HEIMOCPEJCTBEHHO Ha MPeaNpHUATHIX-U3TOTOBUTENISIX MPEICTABUTEIIMU
KOMITaHUH.

B nenom, MmeGenbHas oTpaciab HAXOIUTCS B CTaJUM 3PEJIOCTH. DTO BJEYET 32 COOOMU
HE00XO0/IMMOCTh COBEpPILICHCTBOBATh METO/bI yIpaBieHuea. Bee ¢pupMbl moaaepkuBaroT
CpeIHUN ypOBEHb II€H M KOHKYpUPYIOT IO TakuM [apaMeTpaM Kak pekjama,
oOcIiTy’)KnBaHMe, KauyecTBO MPOAYKIUH, IOMOJHUTENbHBIE YCIyrd U T.I. B MebenbHON
OTpaciii KOHKYPEHIINIO HeJb3s Ha3BaTh KECTKOMU, T.K. CIIPOC Ha MEOETbHYIO MPOAYKIIHIO
pacteT OBICTpBIMH TeMIamH. BmecTe ¢ TeM METOJbl JOMOJIHUTEIBHO CTUMYIUPOBAHUS
MOKyTaTrenel ObICTPO KONMUPYIOTCS KOHKYPEHTaMH, M MPUXOJUTCS MpuUjaraTb HEMaso
YCUJINH AJI COXPAHEHHUS MTOJIOKEHUS B OTPACIIH.

KonnyectBo upm, cTpeMsimxcs B 0Tpaciib, 10 CHX MOp pacTeT, T.K. OTPaciib MPUBJIEKAET
0O0JBIIMM ypOBHEM NPUOBLIM, W PAaCTyUIMM CIPOCOM Ha MPOAYKIUIO. BHOBB mpuileqmue B
oTpaciab (GUPMbI TpeAsaraloT MPOAYKIHUIO M0 Ooyiee HU3KUM IieHaM. Takas TeHICHLUS MOKET
MPUBECTU K HEMPOMOPIHUOHATBHOCTH POCTa NOTPEOUTETHCKOTO CIIPOCa U NMPEUIOKEHHS B LIETIOM
10 OTpaciy, 4To HexenaTeabHo s komnanun OO0 «Anbsda-Th.



JInsi TpeofoieHnsl TaKOM HEraTUBHOM CUTYallMM, KpPYIHblE «QUPMBI-IUIACPHD) OTpaciu
CTpeMATCA K 0ObEJMHEHUIO B KOHIIEPHBI U UM MOAOOHbBIE OpPraHU3aluu C b0 He J0MYCKaTh B
0Tpacib OTOJHUTENBHBIX KOHKYpeHTOB. K npenmymectBam 00beTMHEHUS MOKHO OTHECTH:

- HSKOHOMHUIO CPEJICTB MPU KPYITHOMACIITAOHBIX TOCTABKAX;

- CO3JjaHue €AMHONU TOPrOBOM MapKu U MPEANIOYTEHUM MOKYIIaTeIed K Hel;

- 00bEeTMHEHNE KAITUTAIOB JJIs1 PACIIUPEHUS B KAUECTBEHHO HOBBIX HAIPABICHHSIX.

Takoii (hakTop BHemIHEH cpeabl Kak BO3MOXKHOCTb CO3JaHHUSI TOBAPOB-CYOCTHTYTOB
OIpesieNsIeTCsl B MEPBYIO OYepelb MPEeINOYTEeHUAMH MOJIbl B 00IIecTBE. DTO BIIEYET 32
co0oi HEOOXO0AUMOCTh TPOSIBICHUSI THOKOCTH B pabOTEe OpraHU3aliu: OBICTPOH CMEHBI
aCCOPTHMEHTA, JOTIOJTHUTEIIbHOU 3aKYIIKH COITYTCTBYIOIUX TOBapOB,
NepeKkBaIM(PHUKAIMYA CHEIHUATUCTOB M T. . YPOBEHb KOHKYPEHIIMH C TOBapOM-
CyOCTUTYTOM OIpENENseTCsl CTENEHbI0 NOTOBHOCTH, ¢ KOTOPOM MOKyMHaTeiau CHOCOOHBI
IIPEIIOYECTh €r0 JAaHHOMY TOBapy. 3[€Ch PELIAIOIIUM SIBJISETCS TaKOW IOKa3aTelb, KaK
«CTOMMOCTB IIEPEKIIIOUEHUS TTOKYIATEIIsD.

CriocoOHOCTh TOKyMartesei AUKTOBaTh cBOM ycioBus B kommaHuun OOO «Anbda-Ilour»
BBIpaXKacTcs Kak:

- [pojaxa IMPOIYKUUU OTIACIbHBIMU YacCTAMHU, (a HE LENbIMH KOMIUIEKTaMH) IIO
JKEJIAHUIO 3aKa3YUKa;

—  OCYUIECCTBJICHHME JJOCTAaBKH U MOHTAXa;

-  IPEeNOCTaBJIEHUE TOBAPHOI'O KPEAUTA.

JUisg yJIydllEHHOrO TMOHUMMAaHUS 3allpOCOB IOKYIATeNel; BBIABICHUS HAIpPaBJIE€HHOCTU
MO/IbI; TOKYIATeIbHONW CLIOCOOHOCTH HACEIEeHUs; MHTEepeca, IPOsIBIIEMOro K MPOIyKIIMU Halllel
(GUpMBI, B AEATEIBHOCTH (UPMBI UCHOJIB3YETCS] TAKOH MHCTPYMEHT, KaK aHKeTa IOKYIaTes.
JlaHHast aHKeTa pacHpOCTpaHsEeTCs CpeAd IoceTHTeNed MeOeIbHOro cajgoHa KOMIIAHHH,
uH(popManus o0pabaTbIBaeTCsl, CACTEMATU3UPYETCS U B aJIbHEHIIIEM HCIIOJIb3YETCSl B IIPOLIECCE
HPUHATHS Pa3IMYHbIX YIIPABIEHUYECKUX PEIIEHUH U BBIPAOOTKE CTpAaTeruu (pUpMBbI.

Bnusinue noctaBmukoB 00yCIIOBIIEHO UX CPAaBHUTEIBHO HEOONBIIUM YHCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHILIUU MEXKY HUMH.

JIrobast pupMa B JaHHOW OTPACIM CTPEMUTCS K CHIKEHUIO JEHCTBHUS pacCMOTPEHHBIX CHII
JUI TOTO, YTOOBI MMETh BO3MOXKHOCTh TOBBICUTh YPOBEHb IIEH M JIOCTUYb YPOBHS MPUOBLIH
BbIILIE cpeiHero no orpaciu. Ha kaxayro u3 3Tux cuil GpupMa MOXKET BO3JIEHCTBOBATh TOJBKO
IIOCPEACTBOM CBOEH CTPATETUHU.

AHanu3upys opraHusaiio oOLIero ympaBlIeHHUs, ObLIO 3aMEY€HO, YTO OpraHU3al[MOHHAs
CTPYKTYpa (UPMBI COOTBETCTBYET HACTOALIEMY IOJOXKEHHI0O M CYHIECTBYIOIIUM LEISIM, B
JalbHEWIeM, TMpU HU3MEHEHUU CTPATEruH, OpPraHU3alMOHHYIO CTPYKTYpYy IpHUIETCS
BUJIOU3MEHUTD.

[IpaBa u 00s3aHHOCTM BO3JIOKEHbl HAa COTPYAHUKOB, HECYIIMX OTBETCTBEHHOCTb 3a
KOHKpeTHyt0 pabory. OpjHako HabOmofaercss HapyluleHHe HWH(QOPMALMOHHBIX IOTOKOB,
NPOSBISIOIIMECS B HEYETKOCTHM B3aMMOJCHCTBHS MEXIy MojapasjeneHusMu. B 3tom
HalnpaBJIeHUU  Beaercss  paboTa,  BeleTcs  M3Y4EHHE  CIIOCOOOB  HCHOJIb30BAHUSA
CUCTEMATHU3UPOBAHHBIX MPOIEYp U TEXHUKU B MIPOLIECCE MPUHATHUS PELICHUH.

B opranuzanuu oTCyTCTBYET MpOLENYphl ydacTHs MEpPCOHAa B MPUHATHU KaKOro-IHOO
YIIPABJIEHYECKOTO PEIICHHUS.

B xomnannu OOO «Anbda-Ilnur» ocoboe BHUMaHHUE yAeTIeHO HaiiMy paboTHHKOB. Haem
NepcoHasIa MPOUCXOIUT C MOMOIIbIO CHEUAIM3UPOBAHHOIO KaJPOBOIO areHTCTBa, ¢ KOTOPHIM
3aKJII0YEH JOrOBOpP O JOJIOCPOYHOM coTpyaHudectBe. Ilo ycimoBusM gaHHOro aoroopa
KaJIpOBO€ AareHTCTBO MPOU3BOJUT OTOOp, OOyYEeHHE | TepeKBaTM(HUKANNIO TIepcoHaIa
KOMIIaHUH.

Ha mpennpusitTuu CymecTBylOT XOpOIIHWE BO3MOXXHOCTH JII KapbepHOI'O pOCTa; YPOBEHb
3apIuiaT BbIIIE, YeM CpelHuil mo orpacinu. ExkeroqHo Bce paOOTHUKM KOMITAHUM IMPOXOIST
aTTECTALlMOHHYIO KOMUCCHIO, C LIE€JIbIO BBISICHEHHSI UX MPOPECCHOHATBHON PUTOTHOCTH.



KoMmanusi uMeeT BBICOKYIO JEJIOBYH0 AKTUBHOCTb M IIOCTOSIHHO pacluupsieTcs. AHanu3
(MHAHCOBON OTYETHOCTU KOMIIAHUM ITOKa3aJl, YTO Ha NPEANPUSATHUH HAOII0AAeTCsl CTaOUIbHBIN
poCT. 3a HENOJHBIN TEKYyIIUHA TOX OH cocTaBiseT 32% OT UTOTOB mpeablaymero roga. OobeM
000pOTHBIX cpeAcTB BbIpoc Ha 60%.

Ocoboe BHUMaHHE TPU HU3YYCHHH KOMMEPYECKOH MAEATENbHOCTH (UPMBI TMPHUBICKIIH
JAaHHbIE 110 3aKYNOYHOH CTOMMOCTH HPOAYKLIMH, €€ IAMHAMHUKA, OpPraHu3alMs CKJIAJCKOIro
XO03s1CTBA M METO/IbI (POPMHUPOBAHUS ONITUMAIIBHOTO 3a1aca Ha CKIIaax (pupmsl.

Tak BBeaeHUE KOHTPOJS U3JEPKEK 3HAUUTEIBHO COKPATUIO CTOMMOCTh HaKJIaJHBIX
pacxo/0B, 4yTO OJArONPHUATHO OTPA3HIOCh Ha CEOECTOMMOCTH MPOAYKIIMH, a BBEICHUE JBa T0/1a
Ha3aJ NPHUHLUIA «TOPrOBJIs C KOJEC» IO3BOJIMIO, OJHOBPEMEHHO C YBEJIMYEHHEM OO0beMa
00OpOTHBIX CPEJICTB, COKPAaTUTh OOBEMBI TOBAapHBIX 3amacoB Ha ckiaaax. OJHAKO WMEIOIINECs
IIPOM3BOJICTBEHHbBIE MOLIHOCTH UCIIOJIB3YIOTCSI HE MOJIHOCTBIO, YTO BJICYET IE€PEPacXo]l CPEeCTB
Ha UX COJIEp’KaHMe, HO CO3/IaeT OJIArONPUATHYIO CUTYAIHIO JUISl POCTa KOMIIAHHH.

IIpobnema kayecTBa MPOAYKIMM PELIAECTCS CUIAMM JBYX OTJIENOB CIEAYIOIIMM 00pa3oM:
NOUCK ¥ OTOOp HOBOTO TOBapa OCYILECTBIISCTCS CIEIHATU3UPOBAHHBIM MOJPA3/IEICHUEM
KOMITAHUU, PA0OTHUKM KOTOPOrO HENOCPEACTBEHHO IPUCYTCTBYIOT INpPH OTIPYy3Ke MEepBOM
napTUX TOBapa Ha MPEeNNpUsITUU-U3rOTOBUTENE. A AajpHeHIIas paboTa 1o JaHHOMY TOBapy ¢
JAHHBIM MPEIIPUATHEM-U3TOTOBUTENIEM BEIETCS IPYTMM OTAEJIOM IO Ka)/10# rpyrie TOBapoB
otnenbHO. OIHAaKO BCe 3TO MPUBOJUT K HEKOTOPBIM 3a/1€p>KKaM B IIOCTaBKAX MPOAYKLIUU.

[IpennpusiTie He CTAaBUT CBOEH LEJIbI0 KOHIIEHTPALUIO CBOEH JEATENbHOCTH HA KOHKPETHOM
TOBape WJIM Ha OIPENCIICHHOW rpymnne mnokymnareined. dupma MMeeT IMUPOKUH aCCOPTUMEHT
HPOAYKLHH, B KOTOPbII BXOJAT MATh OCHOBHBIX TPYIIL.

MapkeTuHroBoe mojpasjeieHue (GUpMbl IpuilaraeT MaKCHUMalbHbIE YCWIHS s cOopa
UH(pOPMAaLIMU O PBIHKE, O MPEIINOYTEHUAX MMOKYyaTeNeH, Co3JaHus UMUIKa GUPMBI, pa3paboTKu
BO3MOXKHBIX HOBBIX HampaBICHUH B cepe OKazaHUs JOMOJHUTEIBHBIX ycuyr. JlelicTByromas
peKkiiaMHasl TOJIMTUKAa HE BCErjJa YCIellHa, T.K. OPHUEHTHpOBaHa OoJblICH YacThio Ha
npuBJeYeHHE OOJIBIIETO YMCIIa MOTEHIMAIBHBIX MOKYyHaTeneld B Mara3uHbl (UPMBL, a HE Ha
CO3/laHMe TMPEANOuYTeHUH y TOoTpeduTened wWiaM HE Ha MpomaraHay COOCTBEHHBIX
WHAUBUAYaAJIbHBIX KOHKYPEHTHBIX TPEUMYILECTB.

Bonpocsl Kk keiicy:

1) Ilposeoume SWOT—ananuz oOesmenvhocmu opeanuzayuu u  paspabomatime
cmpamezuto ee paseumus. Pezynomamul ananuza ogpopmume 6 ude mabauy,.

2) Coenacno pesynomamam nepexkpecmuoti mampuyvl SWOT  cghopmynupyiime
muccuro Q00 «Anvga-ILium»y.

3) Coenacno pesynomamam nepexpecmuou mampuysl SWOT u cghopmynuposannoi
muccuu Q00 «Anvgpa-Ilnumy paspabomaiime cucmemy yenei 0esmerbHOCMU KOMIAHUU 8 8UOe
«Oepesa yeneuy, 20e 60 21age HAXOOUMCSA MUCCUS OpP2AHU3AYUU, A KAHCOAs Yeilb
coomeemcmayem kpumepuim SMART. «/lepeeo yeneiiy 00axcHO codepicamsb He MeHee 4-X
VpOBHelU, He Cuumas MUCCUu, U O0X8amvléamsv OCHOBHblE (DYHKYUOHATbHbIE 00aacmu
0esamenbHOCmuU KOMIAHUU, PACCMOMPEHHbLE 8 Kelice.

Keiic «Buxrop Kuam u 3ekrpoopursa Remingtony

Remington Products, Inc. — npousBoautens snekrpooputs Remington. C 1940-x mo 1960-¢
roJibl KOMITAaHUS POCIIa M MpoIBeTaia Oyarofapsi CBOei pernyTaluuu MPOou3BOAUTENS MPOAYKIUH
BBICOYANIIEro KauecTBa.

Xots Remington Products Obira yacThio XOJIMHTa MEXIYHAPOAHOTO KOHTIIOMepara Sperry
Rand, ee Bo3riaBmsu1 ocHOBaTenb Kopropamuu. B 1967 roay ee mepBwlii Biajaenel] yiiea Ha
MOKOH M €ro MECTO 3aHsUI MH)KEHEp, CTPACTHO YBJIEKABIIHICS pa3paOOTKONW HOBBIX HMPOJYKTOB.
Ha mnpoTsokeHMM clenyromux IBEHAAUATH JIeT OH HANpaBsUl BCE YCWIHS KOMIIAHWHM Ha
KpPEaTUBHBIA JTU3aiiH MpOIyKIMHA. MOJeNn HM3MEHSUIMCh KaXKAble MOJIroja, MpUYeM 3a4acTyro



HACTOJIBKO HE3HAYUTENIbHO, YTO MOTpEOUTENM 3TOro He 3amedand. Ho maxe B 3TOM ciydae
BBIXOJ KKIOH MOJAEIH O3HadaJl 0TKa3 KOMIIAHWHU OT IMpepaynieid. Po3HUYHBIE TOPTroBIBI HE
XOTEIIM UMETh 3alachl AJIEKTpoOpuTB Remington, mocKoIbKy MOJENN MOCTOSIHHO YCTapeBalIu.
[Nono)xeHre KOMIIAaHUM HA PBIHKE Ha4YaJI0 ociabeBaTh, YTO MPOJOKAIOCH HECKOIBKO JIET.

B 1979 roay Bukrop Kuawm Beikynun Remington y Sperry Rand. On penimi, 4To KOMIaHUIO
HAJI0 COXPaHWTh, IOCJIE TOrO Kak »eHa mojapuia emy OputBy Remington. CraB Biagenblem
¢upmel, Knam kapIuHaIbHO U3MEHHI €€ JIeSTeIbHOCTh. [IepBbIM /1e710M OH CO3/1ai TpyIIy Hu3
MEHE/KEpPOB JPYrHX KOMIAHUH, B KOTOPBIX paboTal 710 TOro, U yBOJHII OOJIBIINHCTBO MPEXKHUX
pykoBoauTeneir Remington. 3arem OH mpoBen JalibHEWIIEE COKpAIEHHE M YBOJIHJI TPEX H3
YeTBhIPEX MMPOM3BOJCTBEHHBIX MEHEKEPOB M OOJIBIINHCTBO HH)KEHEPOB (DHPMBI.

Hanenus koMmaHHIO Ha «CKOPOCTh U 3P PEKTUBHOCTH», Knam cocpepoTouns BHUMaHUE Ha
MOPAJIBHOM JyX€ KOJUICKTHBA. MHOTHE COTPYIHHUKH, KOTOPHIX Knam He X0Tes yBOJNBHATD, YIIIIH
U3 KOMITAaHUH, HE BBIIEPIKAB CTPECCA, CBS3AHHOTO C PE3KUMH NepeMeHamMu. YToObl OCTaHOBUTh
3Ty ONACHYI0 TEHICHIUIO, COTPYIHHKOB O3HAKOMMJIM C IUIAHAMH JajJbHEHIIEro pa3sBUTHUS
¢upMBbI 1 Bce paOOTHUKY OBUTH BKJIIOUEHBI B IPOTPAMMbl CTUMYJIUPOBAHHS.

OOecrieunB HEKOTOPYIO CTaOMIBHOCTH, KMaM BHOBB COCpPEJOTOYMI BHHMAaHHE Ha CaMoOU
OputBe. OT XpPOMHPOBAHHBIX ACTANCd W YKpalICHWH, YBEIMYUBIIMX BEC, HO YIyYIIaBIIUX
paboTy OpHTBBI, OTKa3aIuCh. biaromapst ynmpolieHHOMY IU3aifHy MPOAYKT CTall JEIIeBie, OT
Yero BBIUTPATU NOTpeOUTENH. PO3HUYHBIX TOPrOBIEB 3aBEpWIIM, YTO ACCOPTUMEHT Oyaer
CTa0MJIBHBIM, @ MX 3aKa3bl OyJyT BBHINOJNHATHCS B T€YEHHE CYTOK. BcTarh KOMIaHUM Ha MyTh
BOCCTAaHOBJICHHS TIOMOTJIM W Jpyrde HOBOBBEACHUS B O00JACTH MapKETHHTa, HampuMmep,
TEpMOYCa/I0uHast YIIaKOBKa U TapaHTHs BO3BpaTa JICHET.

Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpaenenus no Bpymy-Hemmony eocnonvzoeancs Kuam, cmas
enadenvyem Remington.

2. Kaxk Ov1 Bul oxapaxkmepuzoeanu cmuis ynpaeienus Kuama: kax opuenmuposanmblii Ha
pabomy unu Ha yenogexka?

Keiic «Konpaukr B oTaese»

BbI — pykoBOIUTENH KPYITHOTO OT/IENA, KOTOPBIN yCHEemHO paboTaeT ¥ B KOTOPOM XOPOIIHe
OTHOIICHUSI MEXKIY COTPYAHHKAMHU.

Kupumn — oauH U3 caMbIX MPOIYKTUBHBIX paOboTHHKOB Bamiero ornena. OH paboTaer yxke
JIBEHANATh JIET, 3HAaeT BCe TOHKOCTU JieJla U OYeHb TOPAUTCSA CBOMMH ycmexamu. OH OueHb
HANpsHKEH W arpeCCHBHO OTHOCHTCS K JIFOOBIM 3aMEYaHHUSIM KaK OTHOCHUTEILHO paboTHI, TaK U
4ero-To Apyroro. Kupuin cKkiIoHeH HempaBHIIbHO TOJIKOBATh 3aMEYaHUs JOCTATOYHO HEBUHHOTO
cBoicTBa. OH HECKOJBKO pa3 pearupoBaj TakKMM 00pa3oM Ha Bac. Bbl ObUTM YIUBIEHBI TaKOH
peakiuel, Tak Kak He XOTeNH 3a/IeTh ero. B pe3ynbraTe Bbl HEKOTOPOE BpeMsl OOBSCHSIN eMY,
YTO WMENW B BUAY, M 4YyTh JM HE W3BHHSIHCH. [locie 3TOro BaM I0JIr0 HE /JaBajo IOKOS
BOCTIIOMUHAHUE O TOM, Kak Kupuin kpuyan Ha Bac MPHU BCEX, HO Bl PELIMIH HE OCYIIECTBIAThH
pa3duparenbCcTBa 10 ATOMY ITOBOITY.

Buepa, xorga BblI yXOAWIU B KOHIIE JHs, BBl MHUMOXOJIOM 3aMETHJIH, KaK TPYIHO OBLIO
cripaBuThbes Kupumty ¢ pa®oToil Ha CETOAHSIIHUN JIeHb. DTO MPOM3OIUIO W3-3a 3aJEPKKH B
JIPYToM OTAeNe ceKIuu. Kupuin arpeccuBHO OTpearupoBai Ha 3TO, PEIIUB, UTO BBl HAMEKAaeTe,
YTO OH TIOXO PabOoTal B ATOT JIEHb, OTKA3AJICS CIYIIATh U YIIIET JOMOM.

Bonpocsl Kk keiicy:

1. Paccmompume  cnocobvi u  mMemoovl — paspeuilenus  KOHQIUKMA  MeHcoy
PYKOgoOumenem u NOOYUHEHHbBIM.

2. Kax uzbexcams npooonsicenusi Kongauxma?

3. UYmo 6vl Hamepernvl npeOnpuHams 8 OGHHOU cumyayuu?

Keiic-3ananue «Pa3inuus B Moje/IsiX ynpaBJjieHHea»



Jleonapn IlpeckoTT, BHLie-IPE3UAECHT W TJIABHBIM ympasismoomuid komnanuu \Weaver-
Yamazaki Pharmaceutical B SInonuu, cumran, 9to ero 3amectuTels [KOH XHUITHHC BCE MEHEE
3 PEKTUBHO MPEACTABIAECT UHTEPECHl CBOCH aMEPHKAHCKOW MAaTEPUHCKOM KOMIIAHWU HM3-3a €T0
YpEe3MEPHOM aJanTalyy K SIOHCKON KyJIbTypeE.

Komnanus, mpoBopsmias oOIMpPHBIE MEXIyHApPOIHBIE OINEpalud, OblIa OJHOW U3
KpynHelmmx ¢apmareBTuueckux Gpupm. Ee KOHKypeHTOCIIOCOOHOCTh 3HAYUTENIBHO 3aBUCEa OT
HAYYHBIX HCCIEe0BaHUN U pa3paboTok. CObITOBas AesATEIHHOCTh B SIMOHMU Havajgach B Havaje
30-x rr. uepe3 Yamazaki Pharmaceutical — ocHOBHOrO Mpou3BOAMTENS MEIUKAMCHTOB MU
XMMUYECKUX BelecTB B SAnonun. Bropas mupoBas BoiiHa paspylimia Toprosito, HO \Weaver
BO300HOBHUJIA SKCHOPT CBOUX TOBapoB B Smonuto B 1948 r. u 3axBaTuia 3HAUUTEIBHYIO JIOJIIO
pbIHKA. YTOOBI MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI SITTOHCKUX MPOU3BOAUTENCH
B OmmkaiimeM Oyaymem, Weaver pemmia HayaTb MECTHOE NPOU3BOJICTBO HEKOTOPBIX CBOMX
ToBapHbIX cepuil. B 1953 r. ¢upma Hauama mnpeaBapUTeNbHBIC MEPEroBOpbl ¢ Yamazaki,
KOTOpBIE 3aBEPUIMJINCH CO3JaHHEM HaXOZSIIEHCA B COBMECTHOM BIIAJICHUM W YIPABICHUHU
IIPOU3BOJCTBEHHOM JOYEPHEN KOMIIAHUH,

CoBMECTHBIMU YCUIMSAMHM O0€MX MAaTepUHCKMX KOMIAHUH HX JOYEpHssl KOMIIaHUs
BCKOpE Haydaja BBIIYCK JOCTaTOYHO IIMPOKOT0 aCCOPTHUMEHTA MPOAYKLUHUHU JUISl YIOBIETBOPEHUS
HoTPeOHOCTEH SIMOHCKOrO PhIHKA B JIeKapcTBax mupokoro norpednaenus. Mmmnopt uz CHIA 6bu1
OTpaHUYEH CIIEIUATU3NPOBAHHBIMHE JIeKapcTBaMu. KoMIanus mpoBouiia 3HAYUTEIBHBIH 00beM
HAY4YHO-UCCIIEJIOBATEIbCKUX U OINBITHBIX paboT COOCTBEHHBIMM CHUJaMHM IpH  OOIIeH
KOOpJMHAIlMM Yepe3 COBMECTHBIH KOMUTET O0E€MX MAaTepUHCKUX KOMIIAHWUW, MpU3BaHHBIN
YCTPaHATh HEHY)KHOE AyOJUpoBaHHE yCWIMHA. JlouepHss KOMIIaHUS BBITYCTHJIA MHOTO HOBOM
IPOAYKIMH U, YacTh KOTOpo Obula ycnemHo peanu3oBana B CIIA u apyrux crpanax. \Weaver
paccMaTpuBala SIIOHCKOE HalpaBlIeHUE KaK OJHO M3 CBOMX HauOojee yJauHbIX 3apyOexHbIX
OPENIPUSITU M CUMTala, YTO y KOMIIAHMM OJIECTSIIHE IEPCIEKTUBBl, OCOOEHHO C Y4YETOM
IIOCTOSIHHOTO ITOBBILLIEHUS YPOBHS KU3HHU B SOHUM.

JlouepHroro koMnanuio Bo3raaBisil Cén3zo Cy3yku, KOTOPBIH, OyIydn HCIOTHUTEIEHBIM
BUILIE-TTpe3uieHTOM YamazakKi, a Taxke Mpe3nuAeHTOM HECKOJIBbKHX APYTUX AOUSPHUX KOMITAHUI,
orpaHnymMBaig cBoe yuactue B \Weaver-Yamazaki ompenenieHHEM OCHOBHOW —TTOJUTHKH.
IToBcenHEBHON AEATENBHOCTBIO pyKoBoAMI [IpeckoTT, KoTopoMy nomoranu XWUITHHC, a TaKkKe
HECKOJIBKO ATIOHCKUX JTUPEKTOPOB.
Xot4 emle psAl aMepHKaHIIEB ObLI HalpaBlieH Ha NPEeANpHITHE, OHU 3aHUMAJUCh HAYYHBIMH
UCCIIEIOBAaHUSIMM U pa3padOTKaMM U HE UMeNH OOsA3aHHOCTEH Mo 00leMy yIpaBiIeHHIO
KOMITaHHEH.

Komnanus Weaver mpoBoauia MOIMTUKY HEpPEMENICHMs CIyXallUX aMepUKaHCKOTro
POMCXOXKACHUS C OJJHOTO 3apyO0eKHOr0 MOCTa HA JPYroi ¢ HEperyIsipHbIMU KOMaHIMPOBKaMH
B MEKyHAapOJHBIN OT/el riIaBHOW KOHTOPHI. Kaxknoe Ha3HaueHue 0ObIYHO JUIMIIOCHh OT TpeX /0
nsaTH JieT. [TocKoIbKy UMEeNnOoCh OrpaHUUYEHHOE YHMCII0 SKCIAaTPUAHTOB, KaJpoBast MOJIUTHKA ObLIa
JIOCTaTOYHO THUOKOM, 4TOOBI MO3BOJIUTh PAaOOTHUKY MpPU €ro >KeIaHWM OCTaThCsl B CTpaHE Ha
HEOIrpaHMUYEHHOE BpeMs. Heckonbko 5SKCHaTpuaHTOB OCTaBAIMCh HA OJHMX U TeX IKE
3apyOeKHBIX ITOCTaX CBBIIIE JAECATH JIET.

IIpeckoTT cMeHMI Ha IOCTY OBIBIIETO IIABHOTO YIPABISAIOIIEr0, KOTOPBIM MpopaboTal B
SAnonun mects neT. [IpeckoTT o6nanan OONBIIMM OMBITOM MEXAYHApOJAHOH paboThl, MPOOKIB
OONBIIYI0 YacTb CBOEH 25-1eTHed Kapbepbl B KOMIIAHMM Ha JOJDKHOCTSIX, CBS3aHHBIX C
3apyoexxHpiMu omnepanusaMu. OH cioyxun B Wuauu, Ha OwumnuHax, B Mekcuke, a Takxe
IIPOBEJ HECKOJIBKO JIET B MEKIYHApOJHOM, OTJAEJE TJIaBHOW KOHTOPHL. OH C BOOAYIIEBICHUEM
B3sUICA 3a pacliupeHue nearenbHocty B Anonun. Ilocne nByx net pabotsl B cTpane IlpeckorT
ObUI JOBOJIEH yCIIEXaMH, KOTOPBIX JIOCTUTIIA KOMITAaHUS, U UCIBITHIBAT YyBCTBO YOBJIETBOPEHUS
OT co37aHus 0€30TKa3HO QYHKIIMOHUPYIOLIEH OpraHU3aliH.

OnHako ero crayiiv OECIOKOUTh 3aMETHbIE U3MEHEHHs B MaHEpe MOBEACHUS U MBIIIJICHUN
Xwurrunca. [IpeckoTT mouyBCTBOBaJ, YTO XUITHHC BIUTAJI U YCBOWJI SIHOHCKYIO KYJIBTYPY J10



TaKOW CTETEeHH, YTO MOTEPsI aMepUKaHCKHUI cocoO BuiaeHus. OH HACTOIBKO «IIPEBPATUIICS B
MECTHOTO», 4TO 3(PHEKTUBHOCTH €r0 padOThI HaYaa MmaiaTh.

Xurruae poawics B HeOosbuioM ropojke Cpennero 3amaga CHIA, mocie KOsl OH
MOCTYMHII B YHUBEPCUTET CBOETO 1ITaTta. B cepennne yueObl B KOJIJIEIKE OH BCTYIHII B apMHUIO.
ITockoJIbKY B KOJUIEI)KE Y HErO MpOSBWICS HHTEPEC K A3bIKaM, €MY Jajdd BO3MOXHOCTb
MOCEIIATh BOGHHOE YYWJIMILE MHOCTPAHHBIX SI3BIKOB JJII MHTEHCUBHOI'O WM3Y4YEHUs SITOHCKOIO.
UYepes naATHAALATE MECALIEB €T0 MOCIAIM B Ka4eCTBE NepeBoqunka B Tokno. byayuu B fInonun,
OH MPOJOJDKAT HM3YYEHHUE SIMOHCKOTO S3bIKA, JUTEPATYPbl W HCTOPUHM. Y HEro IMOSBHIOCH
MHO>KECTBO JIPY3€H-SIMOHIIEB, OH BIIOOUJICS B SMOHKY U MOKJISUICS BEPHYThCS Tyaa. OTCIyKUB
IATH JIET B ApMUM, XUITUHC BO3BPATUIICS B KOJUIEMK. [[0CKOJIBKY OH XOTeN MCHOJb30BaTh UHO-
CTPaHHBIM $3bIK KaK CpEICTBO, a HE KakK LeJdb, TO HIPOAOIKUI YydeOy B KOJUIEIDKE IIO
CIIELMAJILHOCTH «yIpaBieHue». Yepe3 monropa roja, ¢ OTIAYMEM 3aKOHYUB KypC, OH Haydall
paborate B kommanuum Weaver. Ilocne romoBoro Kypca mporpammbsl NpodhecCHOHAIBHOM
MOJATOTOBKU CIIEMAJIMCTOB KOMIIAHWM €ro Ha3Hauuiaud Ha paboty B SlmoHHMIO 3a roa 1o
npuObITus [Ipeckorra.

XurruHe ObUT pajl BEpHYTHCS B SIMOHMIO HE TOJIBKO M3-3a CBOEH JIFOOBHM K 3TOM CTpaHe,
HO TaKXX€ B CBS3U C BO3MOXKHOCTBIO HCIPAaBUTh 00pa3 «OTBPATUTEIBHOIO aMEpUKaHIA» 3a
py6exxoM. braromapsi cBoeil cmocoOHOCTH K SI3bIKY U MHTEpecy K SIMOHUU OH MOT OO0IaThCs C
pa3IMYHBIMU TPYyMHIaMHU AMOHCKOro HacesneHus. OH 3aMeTHII, YTO aMEPUKAHCKHE MEHEIKEphI
MMEIOT TEHJCHUMWIO HaBA3BIBaTh AMNOHLAM CBOM CHUCTEMbl LIEHHOCTEH, UJ€anbl U CTEPEOTHUIIbI
MBIIUICHUS, Oy/ydd YBEpEHHBIMHU, uTO Bce, uTo ucxoauT u3 CILA, sBiseTcs npaBWIbHBIM U
npuemiieMbiM. OH BO3MYIIAJICA 3TUM OTHOIIEHHEM U ObLI MPEUCIIONHEH PEIIMMOCTH HCIIPABUTh
IIOJIOXKEHUE.

Kak mpu IlpeckorTe, Tak W mOpu €ro MpeAlIeCTBEHHUKE B OOS3aHHOCTH XHUITHHCA
BXOJIMJIO YCTPAHEHHE TIPOOJIeM, CBA3aHHBIX C OCHOBHBIMU SITOHCKUMHM KJIMEHTAMHU, TIPUCYTCTBUE
Ha JEJIOBBIX COBELIAHUSX, IEPEroBOPbl C TOCYAAPCTBEHHBIMM UYWHOBHUKAMHM, peaIH3alus
MPOEKTOB MAPKETUHIOBBIX HMCCJIEIOBAaHUNA M OKA3aHWE MOMOILU B BBIIIOJIHEHUN MOBCEIHEBHBIX
aIMUHHUCTPATUBHBIX (QyHKumi. O6a pykoBoAWTENs MpuOerai K ero coBeTaM IO MHOTUM
TPYIHBIM W 3amyTaHHBIM aJMHHUCTPATHUBHBIM TIpo0JIeMaM W CUYUTAIM €ro CIOCOOHBIM
COTPYIHUKOM.

[IpecKOTT MBICIIEHHO NEPEYUCIIAII HECKOJIBKO IPUMEPOB TOTO, YTO OH IOAPa3yMeBall MO
«IOJIHOW 3MOLIMOHAIBHOM CBSI3bI0» XHWITHHCA C SMOHCKOW KylnbTypoH. I'ox Hazam Xwurruae
JKEHUJICST Ha snoHke, koTtopas yuwiach B CIIA wu 3akoHuYMiIa TPECTHXKHBIA STTOHCKUN
YHHUBEPCUTET. B 3TO BpeMsi OH MONPOCUI U TIONYUYUIT pa3pelieHre MPoATUTh CBOE MpeObIBaHUE B
SlnoHuu Ha HeompeAeleHHOe BpeMs. JTO U TMoKa3aiock [IpeckoTTy mOBOPOTHBIM MOMEHTOM B
MOBEJEHUN XUITHHCA.

XWUITUHC Tepeexanl B SMOHCKUW pailloH, OTIbIXall JOMa B KHMOHO, TOceman o00-
[IECTBEHHbIE OaHW W TPUHUMAN TMPUTIANICHUS Ha CBaAbObI, COCEICKHME BEUEPUHKU U ke
Oynmuiickue moxopoHbl. XoTs Weaver ocymiecTBisiia IPakTUKY MPEJOCTaBICHUS KaXKIble JBa
roja JABYXMECAYHOI'O OTIIyCKa Ha POJAMHE C OIUJIATOM Ipoe3Ja Uil COTPYAHHUKA U €ro CEMBH,
XWUITUHC OTKa3bIBAJICS OT 3THX IMOE3J0K, MPEANoYnuTas Mocenarh OTAAICHHbIE MecTa AnoHun
BMECTE C KEHOM.

B cBoeit pabore XurruHc Takke NOPUOOpeT MHOTHE YEpPThl THUIHYHO SIOHCKOIO
aamuHuctpaTopa. OH MPOBOAMI MHOTO BPEMEHH, BBICIYIIMBAs CBOMX MOJYMHEHHBIX MO UX
JUYHBIM BOMNpOCaM, MOJAEPKUBAI TECHBIE JPYKECKHE CBSI3M CO MHOTMMH JIOJbMHU B
OpraHM3allil M JaXke ycTpauBal OpakuM HEKOTOPhIX CBOMX MOJOJBIX COTPYIHUKOB.
COOTBETCTBEHHO MHOTHE COTPYIAHUKH HCKaIW TOJACPKKHM XHUITHHCA ISl MEepeladyd CBOMX
*Kanod M mpockd pykoBoAcTBY. Croa BXOAWIM MPOCHOBI 00 YBEIMUEHHUH JOTMOJHUTEIBHBIX
JBrOT, TAKMX KaK OpraHu3alus J0Cyra U MpeioCTaBICHUE MMYTEBOK B IOMA OT/IbIXa B KYPOPTHBIX
MECTHOCTSIX. MHOIrME COTPYJHUKH TaKXe >KaJoBajJuUCh XUITHUHCY Ha HOBYIO KaJpOBYIO
MOJIMTUKY, BBEJICHHYIO [IpeckoTTOM, KOTOpasi 03Havasia nepexo OT MpUHIUIA TPOIBUKEHHUS 11O
cinyx0e Ha OCHOBE CTAPIIMHCTBA K MPUHIUIY MPOJBMKEHUS Ha OCHOBE OIEHKH MOJYHMHEHHBIX



UX HavalbHUKaMU. PaGoTHUKHN (upMbl pocmiin XUITHHCA BMEIIAThCS OT uX UMeHUu. OH Tak u
HOCTYIHIL

Xots IlpeckoTT cuuTai, 4To MOJE3HO Y3HATh O HACTPOECHUHM PYKOBOIHTEJICH CpPEIHEro
3BeHa OT XHUITHMHCA, €My HE€ HPaBWJIOCh UMETh C HUM [I€JI0 B KayecTBE NPOTHUBHUKA, a HE
coto3HuKka. IIpeckorT Kozjebaycsi, COPOCHTH JI MHEHHE XUITHHCA, MMOTOMY YTO IIOCIICAHHUH,
HECOMHEHHO, BBIIBUHYJ Obl BO3paXEHUS IPOTUB W3MEHEHWH, KOTOpbIE IPOTUBOpPEYaT HOpMaMm
AMOHCKOTO 0o0pa3a *u3HHU. IIpecKoTT cuuTan, 4To MPOUCXOIAT MEPEMEHBI B TPATUIIMOHHBIX
AMOHCKUX OOBIYasX W KyJbType, U ObUI YBEPEH, 4TO MHOTHE BO3paXKeHHs XUITHHCA HE TaK
KECTKO O0OCHOBAHBI CYIIECTBYIOIIMMHU KYJIbTYPHBIMH CTEPEOTHUIIAMH, KaK €My Kaxercs. DTo
MHEHHE MOJKPEIUIUIOCh TEM, YTO MHOTME M3 SIMOHCKMX IOJYMHEHHBIX JaXe B Ooiblueit
CTETeHH, YeM XHITHHC, CTPEMIINCH OoNpoOoBaTh Ha MpakTUKe HOBbIe uaeu. Kpome toro, Ilpe-
CKOTT JyMaJl, YTO MPOIPECCUBHON aMEpUKAHCKOW KOMIIAHMM HET CMBICJIA MPOCTO KONHUPOBATh
MecTHbIe 00bI9an. OH CYHMTAN, YTO peaIbHBIM BKJIAJOM KOMIIAHHH B SMIOHCKOE OOIIECTBO OyneT
BHE/IPEHHE HOBBIX U/I€ll 1 HOBOBBEJCHUH.

HenaBHue WMHUUACHTHI BBI3BAIM HEKOTOphIe COMHEHHs y IIpeckoTTa OTHOCHTENHHO
000OCHOBaHHOCTU CYyXJE€HUM XurrusHca, B yem IIpeckoTT paHblle HUKOTJa HE COMHEBAJICS.
Hanpumep, umen mecto citydail yBOJIBHEHHS! OJHOTO PYKOBOIMTENS, KOTOPOMY, 110 MHEHHIO
[TpeckoTTa, HEQOCTABAIO MHUIIMATHBLI, CBOMCTB tuaepa 1 oouieil komnerenTHOCTH. [Tocne nByx
JIeT MOCTOSHHBIX HAallOMWHAHWKA CO CTOPOHBI HAudalbCTBa, BKIOYas camoro lIpeckorra, 3TOT
PYKOBOJUTENb IPOSIBIISLI BCE TaK K€ MaJlo MHTEpeca K caMocoBepllieHcTBoBaHuI0. 1 Xurruuc, u
HAYaIbHUK OT/EJa KaJpPOB PEIIMTEIBHO BO3PaXKadM IPOTHB €ro YBOJBHEHHS, MOTOMY YTO
KOMITaHUsI HUKOTJa He jeiaja 3Toro pasbiie. OHU TakKe yTBEP)KAAIH, YTO JAaHHBIA 4YeIOBEK
OBUT JIOSUTBHBIM M YECTHBIM PAOOTHUKOM M YTO KOMITAaHHUS OTYACTH caMa BHHOBATA, MOCKOJIBKY
JiepKajia ero Ha ciy0e IocjelHue JIecsITh JeT U He 3aMedaa ero HeKOMIETEHTHOCTU. Yepes
HECKOJIBKO HEJEeNb TOocie yBOJIbHEHUS [IpecKoTT ciydaitHO y3Has, 9To XWUITHHC BCTYIHIICS 32
YBOJICHHOTO COTPY/HHKA, B pe3yibrare yero Yamazaki Pharmaceutical B3siia Toro Ha pabory.
Korga Xurruaca npsiMo cripocuiid 00 3TOM, OH IIPOCTO CKa3all, YTO MOCTYIHII TaK, KaK OKUAAI0T
OT PYKOBOAMTENS JIIOOO0H SIMOHCKON KOMIIaHHH.

[IpeckoTT cuuTanm, 4YTO OSTH WHIMICHTH MPEIBEIIAIOT BO3HUKHOBEHHE CEPbE3HOM
npo6aembl. XUrruHe OblT 3()()EKTUBHBIM M PabOTOCIIOCOOHBIM PYKOBOJHUTENEM, Ybe 3HAHME
A3bIKa W JIIOJel Ka3anoch OeclieHHbIM. Bo MHOruX ciiydasx Jpy3bs B aMEpUKaHCKUX (upmax
TOBOPWIIM, YTO 3aBUAYIOT [IpeckoTTy, nMeromeMy B KauecTBE IMOMOLIHMKA YEJIOBEKa C TaKOH
kBan(pukanuen, kak y XurruHca. [IpeckoTT 3Han Takxke, YTO XUITHHC HOJYYUJ HECKOJBKO
NPUBJIEKATEIbHBIX MPEUIOKEHUH OT Jpyrux SMNOHCKUX KoMmaHuid. IIpeckoTT cuurtan, 4To
XurruHe crai Obl 3HaYUTENbHO OoJiee 3 (HEKTUBHBIM paOOTHUKOM, €CIH Obl B SMOLIMOHAIBHOM
wiaHe Oosbiie  guctaHuupoBaiicss  oT  SAmnonun. Ilo Muenumio IIpeckorTta, maydmum
MEXIyHAPOJHBIM aJMHHUCTPATOPOM SIBIISIETCS TOT, KTO COXpaHAET Bepy B aMEpUKAaHCKHE
IOPUHIUIBI, OJHOBPEMEHHO MOHUMAs B3IVIAJbl MpEACTaBUTENeH Apyrux cTpaH. Takoe MoHUMa-
HUE JOJDKHO OBITh, KOHEYHO, TJIYOOKHMM U JaXe IOYTH WHCTHHKTHBHBIM, HO TaKke U
OOBEKTHBHBIM, 0€3 OTTeHKa Mpe3peHusi, WM, Hao0OpOT, CHIBHOH 3MOIMOHAIBHON
NPUBS3aHHOCTH K CTPaHe PeObIBAHMS.

Bonpocsl Kk keiicy:

1. Conocmasbme ommnowenue Xueeunca u Ilpeckomma K peanusayuu amepuxaHcKol
KaopoBol NOIUMUKU 6 ANOHCKUX ONepayUsx.

2. Kaxosvl ocHo6Hble npudunbl pasiuyull 8 SMux no0xooax?

3. Echu 661 Bui Ovliu npedcmasumenem pyKo8oOCm8A 8 20JI06HOM odhuce, omeem-
cmeeHHbIM 3a pabomy 6 Anonuu, u kongauxkm mexcoy Ilpeckommom u Xueeurcom Ovin Obvl
8bIHeCeH HA 8auie paccmMomperue, Ymo Ovl bl coenanu?



Temwt nayunvix ouckyccuii

VYrpaBieHue Kak sSBJICHHE MaTEPUATIBbHOTO MHUPA
VYpasieHue B couuyme

OpraHuzaius Kak COlUalIbHO-IKOHOMHYECKasi CUCTEMA U OOBEKT YIPABICHHUS
[Iponiecc MpUHATHS YIIPABICHUYECKUX PELIEHUIN
NudopmanmonHoe odbecrieueHre ynpaBieHUs
Cucrema KOMMYHUKAIUMH B yIIPaBICHUN

D¢} dexTuBHOCTH yIIpaBICHNEA U IyTH €€ TIOBBIIICHUS
YpasieHrne nepcoHaaIoM

CamoymnpaBieHue

0. OpranuzaimoHHas KyJabTypa

11. KoH(AMKTHI B ynpaBIeHUH

HOoo~NoOORwWNE

Temwt 3cce

1  Bo3moxHOCTB afanrtanuu 3apyO0eKHbIX MOJIETICH YIIPABICHUS B POCCUICKOM
IIPaKTUKE

«KHyT H IpsIHUK» B CHCTEME MOTUBALIMY IIEPCOHAIIA

MoTuBalMoOHHasi OCHOBA, IPUMEHEHUSI SKOHOMUYECKUX METOJIOB Ha PAa3HBIX
YPOBHSIX yIPaBJICHUS

JlyxoBHasi MOTHBaLMs KaK OCHOBA METOJIOB YIIPABIEHUS

['yMaHHCTHYECKHI aceKT Kak (paKTOp pOCTa MOTHBALIMH MEpCcOHaNa
MeHnemxep u nuaep

Xapusma: MU} WIH peatbHOCTh?

®dunocodus BIaCTU

D¢ hHEKTUBHBIN TUIEP C «UCSTOBEUCCKUMY JTUIIOM

wnN

©O© oo ~NO O~

Tecmoewie 3a0anus

OnpenenuTe KaKOW IPUHITAIT HE OTHOCATCS K OOIIMM IPHUHITATIAM
roCy1apCTBEHHOTO YIIPABJICHUS:

*pasneneHus BiaacTen

TJIAaCHOCTHU

3aKOHHOCTH

OTBETCTBEHHOCTH

(GbyHKITMOHATBLHO-0TPACICBOM

YcTaHOBUTE KOJTMYECTBO CTAUI BKIIFOUCHHBIX B ITUKJI, K3 KOTOPBIX COCTOHT
MIPOIIECC YIPABICHUS:

3 craguu

*4 ctagun

5 cragui



6 cramuit

BriOepere, kakas 3 GyHKIIUNA HE OTHOCUTCS K OOIIUM (PYHKIIUSIM
TOCyIapCTBEHHOTO yIIPABJICHHUS:

MIPOTHO3UPOBAHKE COIMATbHO-3KOHOMHYECKOTO Pa3BUTHS CTPAHBI
KOHTPOJIb IIeH U Tapu(oB

OpraHU3aIysl JeATSIHPHOCTH OPTaHOB rOCYJapCTBEHHOTO YITPABICHUS
*yuet 3AI'C

BCE OTHOCSITCS

Omnpenenure, Kakas QPyHKINSA TOCYIapCTBEHHOTO yIPABICHHUS OTHOCUTCS K
YaCTHBIM:

OpraHu3alys JeATeIbHOCTH OPraHa roCyJapCTBEHHOTO YIIPaBIEHUS

KOHTPOJIb LIeH U Tapu(oB

3paBOOXpPaHEHUE

*perynupoBanre QyHKIMOHUPOBAHMSI XO35HCTBA TEPPUTOPUATILHOTO 00pa30BaHUS

BrisiBuTe, Kakasi BHyTpeHHss (QYHKIUS TOCYJapCTBa HE OTHOCUTCS K OCHOBHBIM:
DKOHOMHUYECKAs

COLIMAJIbHAS

UJE0JI0rMYeCKast

IPaBOOXPAHUTENIbHAS

*UHKOpIOpaTUBHAS

Omnpenenure, KaKOH 3aKOH OTHOCHTCS K 3aKOHAM Pa3BUTHS TOCYIaPCTBEHHOTO
yIpaBJICHUS:

3aKOH HapacTaroIIeH TeMOKpaTH3aIIH

*3aKoH abCOTIOTHOTO PEIICHUS

3aKOH HEPaBHOMEPHOCTH Pa3BUTHS M KOH(DIUKTHOCTH

3aKOH MOCTYyNaTEILHO MPOTPECCHBHOTO PA3BUTHUS OPTAHOB T'OCYIaPCTBEHHOTO
yIpaBICHUS

YcranoBuTe, Kakoe onpeiesieHue COOTBETCTBYET MOHSITHIO TOCYAapCTBO:
WHCTUTYT, BEIPKAIOIINI HHTEPECHI TOCTIOICTBYIOIMIETO KiTacca JjIsl yTHETESHUS
BCEX MIPOYHUX

*crmoco6 u ¢hopma opraHuzau 00IIECTBA, MEXaHU3M B3aUMOCBSI3U
B3aMMOJICUCTBUS JIFOICH 00BEAMHCHHBIX OMPEICICHHBIMA HHCTUTYTaMHU

METOJI YIIPaBJICHHS, pa3paO0TaHHBIN JTUIIAMH, B PyKaX KOTOPBIX COCPEIOTOYCHBI
PKOHOMHYECKHE U COIMAIIbHBIC BIACTHBIC PhIYary

HET TPAaBWJIHBHOTO OTBETA

BriOepeTe, ueM He XapaKTepu3yeTcsl 3aKOHHOCTh TOCYIaPCTBEHHOH BIIACTH:
*IMIPOUCXOXKICHUEM

OopraHu3aIuen

COIMAJIbHON HAMPaBICHHOCTHIO



dbopmMamMu 1 METOJAMU JCSATEIHHOCTH

BBIHBI/ITC, 4TO O3HAYACT IMPUHIINII CY6CH,Z[HapHOCTI/I:

Pa3aCIICHUC BETBEH FOCYIIapCTBeHHOﬁ BJIaCTH

>X<l'Ilf)I(IHSITI/IG YECTH IMMOJTHOMOYHUM MECTHOTO CaMOYIIpaBJICHUA
IMPUHATHUC YaCTHU IIOJTHOMOYMH OpraHoB SaKOHOHaTeHLHOf’I BJIaCTH
IMPUHATHUC U IICpCaavda 4aCTU 00513aTENLCTB MHUPOBOT'O COO6HICCTB3

OHpeI[eJ'H/ITe, KaKHu¢€ COCTaBJIAIOIIIMUEC NMECT CANHCTBO FOCYHapCTBeHHOﬁ BJIaCTH.
couaJbHOC €AMHCTBO, CAMHCTBO nejaei

>keI[I/IHCTBO ueneﬁ, CAUHCTBO MCTOO0B, CAMHCTBO MACOJI0INN
OpraHn3allMOHHO-TIPABOBOC CANHCTBO

coaJIbHOC €AMHCTBO, CAUMHCTBO HCJ’ICfI, OpraHn3allMOHHO-IIPABOBOC CAMHCTBO

YcraHoBUTE, KAKOMY TTOHSTHIO COOTBETCTBYET OIpEE/ICHUE: IPaBO U
BO3MO>KHOCTh F'OCYZapCTBa PETyIUPOBATH OOLIECTBEHHBIE OTHOILICHUS,
OIpEEeNATh NpaBuia (HOPMbI) OBEACHUS U JESITEILHOCTH YEJIOBEKA U
CO3/1aBAEMBbIX UM CTPYKTYp?

roCy/1lapCTBEHHasl BJIaCTh

rOCyJ1lapCTBEHHOE YIIpaBJICHUE

*rocyaapcTBeHHasi HOJUTUKA

YcTaHoBUTE, KAKOMY MTOHSITHIO COOTBETCTBYET omnpeaencHue: Opranu3arms
BBICIIIMX OPTaHOB rOCYAapCTBa, MOPSAOK 00pa30BaHUs U B3aHMOOTHOIIICHHUH,
CTETIeHb IPaXKAaH B UX (POPMUPOBAHUHT

*(hopma npaBiieHus

HOJIUTHUKA

yIpaBJIeHUE

benepanus

Omnpenenure, 4TO 3aBUCHUT OT NPOBeIeHUS Y)PEKTUBHON PETHOHATBLHOM MOTUTHKA
B PO:

LEJIOCTHOCTh, CTAOMIIBHOCTh TOCYapCTBA, UCIIOJIb30BaHUE MTOTEHIIHATIA
MEXpEruoHaIbHOTO 00MEHa, COIMaIbHOE OJIaronoydyne HaceIeHus

€IMHCTBO, IIETI0OCTHOCTh, CTAOMILHOCTH TOCY1apCTBA, UCIIOJIb30BAHNE
BO3MOXKHOCTEH MEKPETHOHATLHOTO 0OMEHA, COIIMATBLHOE OJIaronoTyane
HaCeJIeHUs

*eIMHCTBO, IIETIOCTHOCTD, CTAOMIILHOCTh TOCYIapCTBA, UCIIOIH30BAHNE
MOTEHIIMAaa MeKPETHOHATLHOTO 0OMEHa, COIMAIbHOE OJIaroNoIydne HACEICHUS
€IMHCTBO, LIEJI0OCTHOCTb, CTAOMIILHOCTD FOCY1apCTBa, UCIIOJIb30BAHNE MOTEHLIMAIA
MEXpEruoHaIbHOr0 0OMeHa, ColMaibHOE OJ1aronoiyyne HaceJeHus: CyobeKkTa

YCTaHOBI/ITe, KaKOMY OIIPCACIICHUIO COOTBCTCTBYCT ITOHATHUC PCrMOHAJIbHAA
IMOJINTUKA TOCyJapCTBa:



AJIPO FOCYJAPCTBEHHOI'O PETYJINPOBAHUS PETHOHATBHOIO 3KOHOMUYECKOIO
pa3BUTHSA

CHELMATU3UPOBAHHAS YacTh 00ILEPETUOHATIBHON MTOJIUTUKU

*cepa nesATEIBHOCTH 110 YIPABJICHUIO SKOHOMUYECKHUM, COLIUATIbHBIM U
MOJIUTUYECKUM Pa3BUTHUEM CTPaHbI B IPOCTPAHCTBEHHOM, PETMOHATIBHOM aCIEKTe
001aCTh KU3HEACITEIbHOCTH YEJIOBEYECKOI0 OOLIECTBA, B KOTOPOU peanu3yercs
colLlMajIbHasl IEATENbHOCTb, IPEXK]IE BCETO TOCY1apCTBa

BrisiBUTE, UTO HE OTHOCSITCSI K OpraHaM TOCyITapCTBEHHOTO yIPaBJICHUsS Ha
pPErMOHAILHOM YPOBHE:

Cosetr ®enepaunn ©C PO

*3akoHOAaTEeIbHbIC OPTaHbl BIACTH PETHOHA

denepanbHbIe MIPEICTABUTEIHCTBA B PETUOHE

ryoepHaTop

YcTaHoBUTE, KAKOMY OIPEJICIICHUIO COOTBETCTBYET MOHITUE PETHOHAIBHBIN
MOJIATUYECKHUM TTPOLIECC

*Mporecc peaan3aii perHoHaJIbHBIMKA OpraHaMU BJIACTH (eiepatbHOM MOJIUTHKA
NeATEIIbBHOCTh CYOBEKTOB PETHOHAIBHON MOJIUTHYECKON CHCTEMBI

MPOIIECC MEKPETHOHAIBHOTO B3aUMOICHCTBUS

nporiecc (GOpMUPOBAHUS PETUOHATLHBIX OPTraHOB BJIACTU

Omnpenenure, Kak HA3bIBAETCS TUIT B3AMMOOTHOIIICHUI MEXIY UCTIOTHUTEILHOU U
3aKOHO/IaTeJIbHON BIACThIO B PErHOHE, BRIPAXKAIOIIUNACS B TTOTIMHCHUN
3aKOHOJaTEIBHOT0 OPraHa UCTIOIHUTENBHOMY (MJIK HA000POT):
**KOHCEHCYalbHBIM

COIJIaIIaTeIbCKUM

KOH(POHTAITMOHHBIM

JMKBUJAIIMOHHBIM

BrisiBUTE, KTO HE SBJISIOTCS OCHOBHBIMHU CYOBEKTaMH PETHOHAILHON
MOJUTHYECKON CUCTEMBI:

OpraHbl TOCYJapCTBEHHOT'O YITPABJICHUS U MECTHOTO CAaMOYITPABICHUSA
*CMHU

MOJUTUYECKHUE TAPTUU

noJIMTHYECKast THQPACTPYKTypa

Omnpenenute, Kakue GOPMBI BO3JACHCTBUS UCITONIB3YIOT IS PETYIUPOBAHHMS
PETHOHAIILHOTO Pa3BUTHSI TOCYIaPCTBEHHBIC OPTaHBbI:

PSIMOE YJacTHE TOCYIapCTBA B CO3/IAHUU U COBEPIIICHCTBOBAHUH
UHOPACTPYKTYPHI pETHOHA

*aIMUHUCTPATUBHBIC MEPHI OTPAHUYUTEIHLHOTO U MOOIIPUTEIHLHOTO XapaKTepa
(MHAHCOBO-KPEAUTHOE PETYIHPOBAHNE

BCE OTBETHI BEPHBI



Onpenenute, 4eM peryaupyercs AesITEIbHOCTh TOCYJaPCTBEHHBIX U
MYHULIMATBHBIX OPTaHOB BJIACTH B PETHOHE:

Koncturyuueit PO

peruoHaIbHBIMUA KOHCTUTYIUSMU

MIPABOBBIMH aKTaMH (eiepaibHbIX, PErHOHANIBHBIX U MYHUIIUIIATBHBIX OPTaHOB
BJIACTHU

**BCEMU BBIIIIE TIEPEYUCIICHHBIMU ITPABOBBIMHU aKTaMH

yCTaHOBI/ITe, KaKOMY OIIPCACIICHUIO COOTBCTCTBYCT ITOHATUC PCTHOHAJIbHAA
INIOJIUTHUYCCKAs CUCTEMA.

CHUCTCMa BJIACTHBIX OPTraHOB B PCTHOHC

*COBOKyHHOCTB BBaHMOHCﬁCTByIOIHHX IIOJIUTUYCCKHUX Cy6’BCKTOB B PCTMOHAJIbBHOM
IMOJMTUYICCKOM ITPpOLCCCe

CUCTEMaA pCaIM3alluHU IOJIMTUYICCKHUX IIPAB I'paXKIaH PCTrUOHA

CHCTEMa B3aMMOOTHOIIICHUM PCTHUOHA U @e,uepaﬂbﬂoro OCHTpa

3anIaHupPOBaHO OCYIIECTBICHUE (DeIepaTbHOI0 KOHTPOJIS EeITEIIbHOCTH OPraHOB
MecTHOro camoymnpasieHus. ChopMupynTe npeIMeTHy0 00J1acTh:

HCIIOJTHEHNE OTASIbHBIX MOJHOMOYHH CyObekTOB Poccuiickoit deneparuu,
BO3JIO’)KEHHBIX HA OPraHbl MECTHOTO CAMOYITPABJICHUS

*C00JI0/IeHNE 3aKOHHOCTHU B JICSITEIbHOCTH OPTaHOB MECTHOTO CaMOYIIpaBJICHUS
BCE HaIPABJICHUS AEATEIBHOCTH OPTaHOB MECTHOI'O CAMOYITPABIICHUS

KOHTPOJIb Ha (heJiepaIbHOM YPOBHE HE OCYILECTBIISIETCS

3arIaHuPOBAHbl KOHTPOJIbHO-HAI30PHBIE MEPOTIPUATHS 32 AEATEIBHOCTHIO
OpraHOB MECTHOTO caMoympaBieHus. Onpenennure BO3MOKHBIN CyOBEKT UX
peann3anuu:

noyiHoMouHbIe TipencraButenu [Ipesunenta PO B dhenepanbHbIX OKpyrax
*HaceJIeHNEe MYHHUIIUTIAIIBHOTO 00pa30BaHUs

denepanpHoe codpanne PO

CtpyKTypHBbIE IOApPA3ACICHUS aIMUHUCTPALIUU

Bam HeoO6Xo1uMo paccMOTPETh MMCbMEHHOE 00pallieHne rpa)kJaHuHa B
aMUHUCTPALIMIO MYHULIMTIATBLHOTO 00pa3oBanus. OnpenenuTe cpok
PacCMOTpPEHHS:

15 nuent

20 nHen

25 nHen

*30 muen

Bam kak MyHUIIMDIATBHOMY CIIyXalleMy HEOOXOAMMO €XKETOIHO NMPEAOCTaBIATh
CBEACHUS O 10X0AaX, 00 UMYIIECTBE U 00A3aTEIBCTBAX UMYIIIECTBEHHOTO
xapakrtepa. OnpenenuTe Cpok NpeoCTaBICHUS CBEACHUM:

*He no3znHee 30 anpens rona, CAeAyOLEro 3a OTYETHBIM

He no3aHee 30 mapTa roja, CIeAyOLEro 3a OTYETHRIM



He no3anee 01 mapra rona, caeayroniero 3a OTYETHBIM
He no3nHee 01 ampens roaa, CIeAyOMEro 3a OTYCTHRIM

Bam He00X01uMO ornpeAenuTh MOPSA0K B3aUMOICHCTBUSI OPTaHOB,
YIOJHOMOYEHHBIX Ha OCYIIIECTBIEHUE FOCYAapCTBEHHOTO KOHTPOJIS (Ha130pa),
MYHUIIUTIATBHOTO KOHTPOJISI, IPY OpraHU3alluy U MPOBEACHUH NMpoBepok. Kakoi
HOPMATHUBHBIN MMPABOBOM aKT BbI OyJI€TE UCIIOJIb30BATh:

®denepanbHbIi 3akoH 0T 29.12. 2012 1. Ne 273-03

*®enepanbHbiil 3akoH OT 26.12. 2008 r. Ne 294-03

®enepanbHbiil 3akoH 0T 24.07. 2007 1. Ne 209-03

OTIPEICTUTH TAKOW MOPSIOK HEBO3MOKHO

Omnpenenure aNrOpUTM OCYIIECTBICHHUS] KOHTPOJUTUHTA TIPU YIIPABJICHUH
WHHOBAITMOHHBIM PA3BUTHEM CEIbCKUX TEPPUTOPHH:

*OCyIIeCTBICHNE MOCTOSHHOTO HAOIIOICHUS 3a PeaTn3alfeil mpoIeccoB 1
KOMIIETEHIIUH C 1IEJIbIO BBISBJIICHHUS COOTBETCTBHS JJOCTUTAEMBIX PE3YJIbTATOB,
pe3yJbTaTam, 4To OKUAANKUCH (TUTAHUPOBAIKCH)

cOop nHpopMaIuu U cucTeMaTu3aus HHPOPMAIMOHHBIX 0a3 TaHHBIX
CpaBHEHHE TIOKa3aTeNe pa3HbIX MEPHOJIOB U YCTAHOBIICHUE TUIA JUHAMHUKN
dhopMUpOBaHHUE OTYETHOCTH U pa3pabOTKa CIIOCOO0B SKOHOMUH

[TosicauTe, Kakue MeWCTBH BaM HEOOXOIUMO COBEPIIUTD TSl IIPOBEPKU
BCTYIUICHHS B CHITY TTPAaBOBOTO aKTa:

COTJIacoBaTh BOJICBBIC JACHCTBUS CyObEKTa YIIpaBICHUS

MIPOBEPUTH BpeMs MPOBEACHUS pedepeHayMa, Ha KOTOPOM OBLI MPUHSAT MPaBOBOI
aKT

*yTOUYHUTH UH(HOPMAITUIO O MOMEHTE OITyOJIUKOBAHMUS

YTOYHUTH UH(DOPMAITUIO O MOMEHTE YTBEP KICHHUS

B paMkax KOHTPOJIbHO-HAA30PHOM JAESITEIBHOCTH OPTraHOB MYHHITUTIAIIBHOTO
ynpasienus orpadorano 12000 gen/4. MakcuManbHO BO3MOXKHBIN (HOH pabouero
BpeMenu coctaBui 13500 ven-u. Paccuuraiite K03 UIIUEHT UCTIONH30BAHUS
MaKCUMaJIbHO BO3MOXKHOTO (hoHAa pabouero BpeMeHH:

99,8

*88,9

88,0

86,6

B paMkax KOHTPOJIbHO-HAA30PHOM JACSATEIBHOCTH OPTraHOB MYHHITMTIAIIBHOTO
ynpasienns orpadborano 14000 gen/4. MakcuManbHO BO3MOXKHBIN (HOH pabouero
BpeMenu coctaBui 14900 ven-u. PaccuuTaiite K03 UIUEHT UCTIONH30BAHUS
MaKCHUMAaJIbHO BO3MOXKHOTO (hOH/Ia pabouero BpeMeHH:

95,0

99,0

*94,0



92,0

B cootBercTBrn ¢ @3 Ne 131 nepen keM Hactymnaet Baina, kak MyHUIMIIAIBHOTO
CJIy’Kalllero, OTBETCTBEHHOCTh 3a MPUHSTHIC PEIICHUS:

* mepen rocyaapcTBOM, HaceJIeHUuEM, GU3MUECKUMU U IOPUINYECKUMU JIUIIAMU
MYHHUIIUTIATBHOTO 00pa3oBaHus

nepe rocyJapcTBOM, HaceJIEHUEM MYHUIIMTIIATBHOTO 00pa30BaHus

nepes Tocy1apcTBOM MYHUIIUIIAILHOTO 00pa30BaHUs

nepea GU3NIECKUMH U FOPUTUISCKUMHA JTUIIAMU MYHHUITUTIATFHOTO 00pa30oBaHuUs

SBNASICH TJIaBOM MYHUITUIIAIBHOTO 00pa30BaHusl, Bbl IPUHSIN pelieHre nepeaaTh
4acTh MYHUIIMIIATLHOTO UMYIIIECTBA OpraHaM rocy1apcTBeHHOM Biactu. meet u
Br1 Ha 3TO IpaBo?

*1a, MpaBO YCTaHOBIICHO (peiepalbHBIM 3aKOHOAATEIIbCTBOM

J1a, TPaBO YCTAHOBJIEHO MYHUIUIIAIbHBIM 3aKOHOJATEIbCTBOM

HET, TAKOT'0 MpaBa HE CYIIECTBYET

3aKOHOAATENBCTBO HE ONPEACIISIET TAHHBIN BOIIPOC

Bynyuu rimaBoii MyHHIIMIIaIbHOTO 00pa30BaHusl, Bel MpUHSIIN pellIeHUE U3BSTh
4acTh HEUCIOJB3YEMOI'0 UMYIIIECTBA Y MyHULIMIIAIBHOTO YHUTAPHOTO
NpeAnpuATUs, PYHKIIMOHUPYIOUIETO B MyHULIMIIAIbHOM 00pa3zoBaHuu. OneHure,
npaBOMEpHBI i1 OynyT Bamu aeiictBus?

IPaBOMEPHBI

**HermpaBOMEPHBI — UMYLIECTBOM MOXKET PacCHOPsKAThCs I COOCTBEHHHUK
HEIPaBOMEPHBI — TpeOyeTCsl pelIeHne Cy1a

3aKOHOJATEILCTBO HE ONPENEIAET JaHHBIM BOIIPOC

Omnpenenute oprad, KOTOPBIN SABJISETCS MOCTOSHHO JIEWCTBYIOIIUM OPTaHOM
BHEIITHETO0 MYHUIIUIAILHOTO (PMHAHCOBOTO KOHTPOJIS:

MIPEICTaBUTENbHBINA OpraH MyHHUIIUTIAIIBHOTO 00pa30BaHUs
UCITOJIHUTEIIbHBIN OPraH MYHHUIIUIIAIEHOTO 00pa30BaHMUs
*KOHTPOJbHO-CUETHBIN OpraH MYHUIIUITAILHOTO 00pa30BaHMS
n30upaTenbHasi KOMUCCHUS

BBl MOArOTOBHIIM TPOEKT MYHUIIUTIATHHOTO TPABOBOTO aKTa KACAIOIIETOCS
PacXOJHBIX 00513aTEIBCTB MyHUIIMIIATBLHOTO 00pa3oBanus. Onpenenure, KTo
JIOJKEH MTPOBECTU IKCIEPTU3Y MYHHIIUIIAIHFHOTO MTPABOBOTO aKTa:

rJlaBa MyHHIIUTIAJIFHOTO 00pa3oBaHUs

3aMECTHUTEIb TJIaBBl MYHUIIUTIATBHOTO 00Pa30BaHHMS

*KOHTPOJbHO-CUETHBIN OpraH MYHUIIUITAILHOTO 00pa30BaHMsI

HAYaJIbHUK CTPYKTYPHOTO MOJpa3Ae/ieHUs] aIMUHUCTPALINYA MyHUIIUIIAJILHOTO
oOpa3oBaHUs

OnpenenI/ITe, KTO IIPOBOAUT IKCIICPTUIY IMTPOCKTA MCCTHOTO 6}0,u>1<eTa:
HCIIOJTHUTEIbHBIN OpraH MYHUIHUIIAJIBHOTO O6paBOBaHI/I${



*KOHTPOJIbHO-CUETHBIN OpraH MyHUIIUIAIBHOTO 00pa30BaHUs
u30upaTenbHasi KOMUCCHS
NPEJCTaBUTENbHBINA OPraH MYHUIIUIIAIILHOTO 00pa30BaHMUs

Bb1, Kak ayTuTOp KOHTPOJIbHO-CUYETHOTO OpTraHa MPOBEN IKCIIEPTHO-
aHAIMTUYECKHIE MeponpusiTHs. Kakne TOKyMEHTBHI BbI IOJKHBI TTOJITOTOBUTH
pacropsiKeHHE:

*OTYeT 1 3aKITI0YCHUE

MTOCTaHOBJICHUE

CiIy>keOHasl 3arncKa

BpI, kKak ayTuTOp KOHTPOJIBHO-CYETHOTO OpraHa MPOBEI KOHTPOJIbHEIE
MeponpusaTus. Kakne JoOKyMeHTBI BBl JOJHKHBI TOATOTOBUTH?
pacropspKeHHe

3aKJII0YECHUE

*aKT

ciry>keOHasl 3alncKa

OmnpenenuTe moCiIe0BaTeIbHOCT TOJATOTOBKH JOKYMEHTOB IPH ITPOBEICHUH
KOHTPOJIBHBIX MEPOIPUATHI KOHTPOJBHO-CUETHOTO OpraHa.

*aKT-0TUET

CiTy’keOHas 3alicKa-aKT-PacTopsKEHUE

aKT-PacTIOPsIKECHUE

pacnopspKeHHe-0TIeT

Onpenenute, B KAaKOH CPOK OpraHbl MECTHOTO CaMOYTPABJICHUS 00s3aHbI
YBEJIOMHUTH B TUCBMEHHOM ()OpME KOHTPOJIbHO-CUETHBIN OpraH O MPUHATHIX 110
pe3yabpTaTaM BBIIOJHEHUS MTPEACTABIICHHS PEIICHUSIX U MEpax.

10 nuei

15 nuei

20 nHeit

*B yKa3aHHBIN B MPEJCTABICHUU CPOK

Onpenenute, B KAaKOH CPOK OpraHbl MECTHOTO CaMOYTPABJICHUS 00s3aHbI
YBEJIOMUTh B TUCbMEHHOU (hopMe KOHTPOJIHbHO-CUETHBIN OpraH O MPUHSTHIX 110
pe3yJibTaTaM BBITIOJTHEHUS MPEJCTABIICHUS PEIICHUSX U Mepax, €CJIM CPOK B
MpEeCTaBICHUM HE YKa3aH.

B TeUeHUe S5 nHen

* B Teuenue 30 qHeH

B Teuenue 10 mHei

B Teuenue 20 nHen

Omnpenenure, B KaKUX LEJAX Bbl OyJ€Te MPOBOJUTH OLEHKY PErYIHPYIOIIETO
BO3JIEMCTBHS IPOEKTOB MyHULIUITAIIBHBIX HOPMATHUBHBIX ITPABOBBIX AKTOB:
B LIEJISIX COOTBETCTBUS (peiepaibHOMY 3aKOHOAATENBCTBY



* B IEJISIX BBISIBJIICHHUSI TIOJIOKEHUI, BBOISAIIUX U30BITOYHBIC O0S3aHHOCTH, 3aIPEThI
Y OTPAHUYCHHUS JJIsI CYOBEKTOB IPEANPUHUMATEIBCKON U MHOM SIKOHOMUYECKOM
JEATEIIbBHOCTH WJIA CTIOCOOCTBYIOIIMX UX BBEACHUIO

B [IEJIIX COOTBETCTBUS PETMOHAIBHOMY 3aKOHOIATEIIbCTBY

B LIEJIIX COOTBETCTBUS (DeiepalibHOMY U PETMOHAIIBHOMY 3aKOHOIaTEIILCTBY

Onpenenure, Kakue NPOEKTHl MyHUIIMIIAIBHBIX HOPMATUBHBIX ITPABOBBIX aKTOB HE
IIOJIJIEKAT OLIEHKE PETYJINPYIOIIErO BO3IECHCTBUS:

*IPOEKThl HOPMATHUBHBIX MTPABOBBIX AKTOB MPEICTABUTEIBHBIX OPTaHOB
MYHUIIUIIATIBHBIX 00pa30BaHUM, PETYIUPYIOIINX OI0KETHBIE TPABOOTHOIIICHHS
IPOEKThl HOPMATHUBHBIX IPABOBBIX AKTOB MTPEACTABUTENBHBIX OPIaHOB
MyHHUIMIATBHBIX 00pa30BaHUi

MPOEKTHI MOCTAHOBJICHU I1aBbl aIMUHUCTPALIMU MYHUIIUIATBHOTO 00pa30BaHuUs
IPOEKThI paCHIOPSKEHUN IJ1aBbl aIMUHUCTPALIMN MYHUIIUIIAJIBHOTO 00pa30BaHuUs

YkaxuTe 00beKThI, HA KOTOPHIC HAMPABJICHO OCYIIIECTBIEHUE IOCYIapCTBEHHOTO
pETyIUpPOBaAHUS JEITEIBHOCTH €CTECTBEHHBIX MOHOIIOJUM B COBPEMEHHBIX
POCCHUMCKUX YCIIOBUSX:

#Ha JeCTPYKTYPHU3AIMIO €CTECTBEHHO-MOHOIIOIBHBIX OTpAciei ¢ LEJIbI0 YETKOTO
pa3rpaHUyYeHMs] €CTECTBEHHO MOHOIIOJBHBIX U MOTECHIIUAIBHO KOHKYPEHTHBIX
BHUJOB XO35IMCTBEHHOU JAEATCIbHOCTH

0) Ha COXpaHEHHE NMPEUMYILECTB MPEANPUITUN €CTECTBEHHBIX MOHOMOIUN —
TEXHOJIOTUYECKOM LEIIOCTHOCTH, YIIPABIIEMOCTH U HAZAEKHOCTH

#Ha HEe-COXpaHEHUE MPEUMYIIECTB MPEANPUITUN €CTECTBEHHBIX MOHOIIOJIUHN -
TEXHOJIOTUYECKOMN LETIOCTHOCTH, YIPABIIEMOCTH U HAJAECHKHOCTH

Ha (PUHAHCOBYIO HEMPO3PAUYHOCTD JIEITEIHBHOCTH €CTECTBEHHBIX MOHOIOIHNI

Omnpenennure rocy1apCTBEHHBIE YIPEKICHUS, KOTOPBIC OCYIIECTBISIOT (YHKITUU
110 KOHTPOJIIO ¥ HaJ[30PY B OIPEIeIICHHON cdepe NesITSIIbHOCTH OTHECCHBI:
dbenepaabHOr0 MUHUCTEPCTBA

*(benepanbHO CITy>KOBI

dbenepaabHOIO areHTCTBA

pPErHMOHATBHBIEC CITYKObI

Onpenenure BUI HOPMATHUBHO - IPABOBOr'0 aKTa, TIE ONPEAEIICHBI CAEIKH, NHbIE
JEUCTBHS, MTOAJIEKALIUE TOCYTapCTBEHHOMY KOHTPOJIIO:

B Koncturymuu PO

B PenepanbHoM 3ak0HE «O 3aIuTe KOHKYPEHIUN

B ®enepanbHOM 3aKk0HE «O rocyapCTBEHHOM KOHTPOJIE»

B (enepanbHOM 3aKoHE «O €cTeCTBEHHBIX MOHOMOIHUSIX)

YKaxXuTe CpoK, KOT1a NPeAyCMaTPUBACTCSI MEXAHU3M aHTUMOHOIIOJIBHOTO
KOHTPOJISA 32 SKOHOMUYECKON KOHIICHTPALNEN:

MIPEIBAPUTEIBHOE YBEAOMIIEHHUE O CIUSIHUN

*yBEJOMIICHUE TIOCIIE€ CIUSHUS



YBEJOMJICHHE O BPEMEHHOM CIIASTHUH
0e3 yBeIOMJICHUSI

Onpenenure NPUYKUHBI, KOTOPBIE BHI3BIBAIOT HEBBITIOJHEHUE WU
HECBOECBPEMEHHOE BBITIOJIHEHUE HOPMATUBHBIX TOKYMEHTOB B OpTaHax
UCTIOJTHUTEIIHOM BJIACTH:

H#HU3KUH YPOBCHD OpPraHU3aIliy B3aUMOICHCTBHS OPTraHOB UCIIOTHUTEIBHON
BJIACTU — COWCTIOJTHUTEJICH MPH BBITIOJTHEHUH COOTBETCTBYIOIINX 3a/1a4
#(bopMabHBIN TIOX0/T K OCYIIECTBICHUIO (PYHKITMOHATBHBIX 00CIICT0BAHHMA
NESATETLHOCTH OPTaHOB UCIIOJIHUTEILHOMN BIACTH

KOPPYIITUS

OTCYTCTBHE JOCTOBEPHOI MHGOPMATIHH

C uenbio noBbIIeHUs 3PPEKTUBHOCTH pEriiaMEeHTallMOHHOM, OLIEHOYHOH U
KOHTPOJIbHOM J€ATEIbHOCTH OPraHOB I'OCYAApPCTBEHHOM BIIACTH U UX
JOJKHOCTHBIX JIMIL B 3TOM IPOIECCE JOJIKHBI OBITh 331€1ICTBOBAaHbI pa3INYHbIC
cyOobekThl. Onpenenure opraHu3aiui, KOTOpbIe 3a/1eCTBOBAHbI B ATOM IIPOLIECCE:
BCE YYaCTHHUKU I'OCYJapCTBEHHO-YIIPABIEHYECKOTO IIpoLecca

# Oprasbl UCIIOJHUTEIBHOU BJIACTH

# MPaBOOXPAHUTEIIbHBIE OPTAHbI

KOMMEPUYECKHAE OPTAHU3ALNN

Onpenenute, Kakyr BeTBb BiiacTu MlHCcTUTYT TOCcynapcTsa u npasa PAH
IIPEIOKUIT BBIJEIUTD U3 UCTIOJIHUTEIIBHOU BJIACTH:

KOHTPOJIbHYIO BETBb

HaJ[30PHYIO BETBb

*KOHTPOJIbLHO-HA/I30PHYIO BETBh

VCIIOJIHUTEIIbHYIO BETBb

OnpenenuTe COCTABIISIIONTUE MPUHIIUIA 3aKOHHOCTH:

*opranbl rOCYJIapCTBEHHOM BJIACTH U UX JOJDKHOCTHBIE JIUIIA, 00s13aHbI COOTIOAATh
Koncturyuun Poccuiickon @enepanuu v 3aKOHbI, AKThI TOCYIaPCTBEHHOTO
YIPABJICHUS IOJDKHBI COOTBETCTBOBATH JIEHCTBYIONIEMY 3aKOHOAATEIbCTBY

aKThI TOCYIApCTBEHHOTO YIPABJICHUS HOCAT IOPUIUICCKYIO CHITY 3aKOHA
JeATEILHOCTh OPTAaHOB TOCYAAPCTBEHHOM BJIACTH CBOJUTCS K BBISBIICHUIO
HapyIIEHUH 3aKOHOIaTEIhCTBA

NEATEILHOCTh OPTAaHOB TOCYJAPCTBEHHOM BJIIACTH CBOJUTCS K YCTPAHCHHIO
HapyIIEHUH 3aKOHOIaTEIhCTBA

[Tosicaute, ¢ uero Bel HaUHETE KOPPEKTUPOBKY Y CTaBa MYHHULIUITIAIBHOTO
oOpa3oBaHUs:

*C BKCIepTU3bI IEHCTBYIOIIETO yCTaBa

C OIpoca KUTEJIEH MYHHUITUTIAIIBHOTO 00pa30BaHUs

C orpoca pabOTHUKOB MECTHOUW aIMUHUCTPAITUU



C MICCJICTIOBAHUS COITUATBHO-IKOHOMUYECKUX TPOOJIEM MYHUIIUTIAIEHOTO
oOpa3zoBaHUs

Omnpenenute, B KakoM nopsiike Bl cMokeTe ya0CTOBEPUTCS B 1IEJIECO00PA3HOCTH
HOPMOTBOPYECTBA!

*0co3HaTh HEOOXOIUMOCTh ITpeoOpa3zoBaHui, cOOpaTh U MPOAHATUZUPOBATH
uH(pOpMaIUIO, CAENATh MPEABAPUTEIbHBIC BHIBOBI

copMUPOBATH MIEPBUUHYIO OLIEHKY MPOOJIEMBI, CACIATh MpeABapUTEIHHBIC
BBIBO/IbI

U3YYUTD OTBIT 3apYOCKHBIX CTPaH, COOpaTh U MPOAHATU3UPOBATH HH(POPMAIIHIO,
CAENaTh NPEABAPUTEIBHBIE BEIBOBI

IIPOBECTH AHAJIN3 COLMATIbHO-DKOHOMUYECKOTO Pa3BUTHUSA TEPPUTOPUH, CIIETATH
IIpEeIBAPUTEILHBIE BBIBOJIBI

BrIsiBIIeHO, UTO MPAaBOBOM aKT yIpaBJiICHUs XapaKkTepusyeTrcs HedhPEeKTHBHBIM
YIPABJICHUYECKUM BO3ICHCTBUEM Ha MTyOJWYHBIC YIIPABICHUECKUE OTHOIIICHHUS.
Omnpenenure, 4TO B HEM HEOOXOAUMO CKOPPEKTUPOBATH:

*pyHKIIUM

npeamoyiy

QITOPUTM UCTIOTHEHUS

MIEPEUYCHb CYOBEKTOB UCTIOJTHCHHUS

B pe3ynbTaTte BHEAPEHHUS] HOPMATUBHO-TIPABOBOIO AKTa YXYAIIMIOCH COLUAIBHO-
HKOHOMHUYECKOE pa3BuTUE TeppuTopun. Onpeaenure, Kakyro GyHKIHIO MPaBOBOIO
aKTa yIpaBJICHUs CJelyeT Ipeo0pa3oBaTh JUIsl HCIIPaBICHUS CUTYalLlUN:
*(byHkuuio odecrieueHus MyoJInYHbIX HHTEPECOB

MaTepUaIbHO-IIPABOBYIO PETYIUPYIOLIYIO (PYHKITHIO
yIPaBJIECHYECKO-IIPOLECCYaTbHYIO (PYHKIIHIO

UCIIOJTHUTENIbHYIO (PYHKIIHIO

BrisiBieHO, 4TO peanu3alysi HOPMAaTHBHO-TIPAaBOBOTO aKTa COMPSIKEHA C
HapyILICHUEM psijia paHee YCTAHOBJICHHBIX IOpPUINUECKUX npoueayp. Onpenenure,
KaKylo (pyHKIIHMIO IPAaBOBOT'O aKTa yIpPaBIEHUS CleAyeT Ipeodpa3oBaTh AJis
WCTIPABIICHUS CUTYaIUH:

byHKUIMI0 o0ecriedeHust MyOJIuYHBIX NHTEPECOB

MaTepHaTbHO-TIPABOBYIO PETYIUPYIOUTYIO (DYHKIIMIO
*yIpaBiaeHYECKO-TPOIECCYaATbHYIO0 (PYHKIIUIO

UCTIOTHUTENBbHYIO (DYHKITHIO

BrlsiBiieHO, 4TO peanu3aiysi HOpMaTUBHO-TIPABOBOTO aKTa COTPSIKEHA C HE
JOCTIKEHHUEM 3aIUIaHUPOBAHHBIX 33149 MYHUITUTIATLHOTO YIIPABICHUS.
Onpenenure, Kakyro (QyHKITUIO MPABOBOTO aKTa YIIPABICHUS CIIEIYyEeT
npeo0pa3oBaTh ISl UCTIPABIICHUS CUTYAITUH:

byHKIIHUIO o0ecredeHus: MyOIuYHBIX HHTEPECOB

MaTepHaTHHO-TIPABOBYIO PETYIHUPYIONTYIO (DYHKIIHIO



yIPaBIECHYECKO-TIPOLECCYATbHYIO (PYHKIIHIO
*UCTIOTHUTENbHYIO (YHKIIHIO

B ycraBe MyHUIIMIIAILHOTO 00pa30BaHUs 3aKOHOAATEIIEM OIPEIEIEHO, YTO
rpaX<JiaHaM 3aIlpeIeHO OCYIIECTBIISITh apeHy KUiibsl. KakuM OCHOBaHHEM BbI
BOCIIOJIb3YETECH, YTOOBI BHECTH B YCTaB U3MEHEHUS WIN JOIMOJIHEHUS:
**HE3aKOHHOCTb yCTaBa

IpaKTHYECKas Helenecoo0pa3HoCTh ycTaBa

HEOOXOJMMOCTh 3aMEHBI YCTapEBIIETO YCTaBa

UCTEUCHHUE CpOKa ACHCTBUS yCTaBa

B myHununansHom o0pazoBanud OTpagHEHCKUM pallOH NPUHATO NOCTAHOBIICHUE
MECTHOW aIMUHUCTPALMH, COTJIACHO KOTOPOMY MPEANPUHUMATESAM,
OCYILECTBISIOUIUM JIEATEIBHOCTh B Cepe IUIHKHOTO TYpU3Ma, IPEA0CTaBISIOTCS
AbroThl. KakuM OCHOBaHHMEM BbI BOCIIOJIb3YETECh, UTOOBI BHECTU U3MEHEHUS B
JIAHHOE ITIOCTaHOBJICHHUE:

HE3aKOHHOCTH I10JI0KEHUS

*IpakTHUecKas HelenecooOpa3HOCTh MOJIOKEHUS

HEOOXOMMOCTb 3aMEHbI YCTapEBILIET0 MOJI0KEHUS

VCTEUYCHUE CPOKA IEUCTBUS IOJI0KECHUS

[TosicauTe, Kakue MeWCTBH BaM HEOOXOIUMO COBEPIIUTD TSl IIPOBEPKU
BCTYIUICHHS B CHITY TTPAaBOBOTO aKTa:

COTJIacoBaTh BOJICBBIC JCHCTBUS CYObEKTa YIIpaBICHUS

MIPOBEPUTH BpeMs MPOBEACHUS pedepeHIyMa, Ha KOTOPOM ObLT MIPUHST MTPABOBOM
aKT

*yTOUYHUTH UH(HOPMAITUIO O MOMEHTE OITyOJIUKOBAHMUS

YTOYHUTH UH(DOPMAITUIO O MOMEHTE YTBEP KICHHUS

['MaBe MyHUIIMITAIEHOTO paiioHa HEOOXOAMMO OPTaHU30BATh JIEATEILHOCTh
BPEMEHHOUN KOMHUCCHH B TeueHue 6 MecsieB. Kakol TUIl TpaBOBOro akTa emMy
CJIEyET UCTOJIb30BaTh?

*BpEMEHHBIN aKT

MMOBPEMEHHBIN aKT

JIOJITOCPOYHBINA AKT

CTPATETNYECKUM aKT

AJIMUHHCTpanuend MyHUIIMIAIbHOTo 00pa3oBaHus Eilckuii palioH yTBepkKaeH
NepeveHb IIIaBHBIX aIMUHUCTPATOPOB J0X0/I0B PAIOHHOTO OI0IKETA.
Omnpenenure, KaKOH TUIT HOPMAaTUBHOTO MPABOBOT'0 aKTa HEOOXOAUMO
MCIIOJIB30BaTh JUIsl IPOBEACHUS 3TOM IIPOLIEAYPHI:

IIpUKa3

*pacriopsiKeHue

IIOCTAaHOBJICHUE

3aKOH



ChopmynupyiiTe coaepkaHue 3aKII0YUTEIHHOTO MoJ0keHus Pacniopsbkenus «O0
YTBEPKJICHUH TTEPEYHS TJIaBHBIX aIMUHUCTPATOPOB JOX0JI0B PAHOHHOTO
OromKeTa»:

YTBEPIKJICHHUE ITEPSYHS TJIaBHBIX aJIMUHHCTPATOPOB

KOHTPOJIb 32 BBIITOJTHCHUEM PACTIOPSKCHUS

*rHOopMAaIUs 0 BCTYIUICHHUE B CHITY PACIIOPSKCHHS

QITOPUTM JICATEITLHOCTH CTPYKTYPHBIX TIOJPA3CICHUN aIMUHUCTPAITAN

B cooTBeTCTBUH, C KAKMM HOPMATHUBHBIM ITPABOBBIM aKTOM MECTHOTO 3HAYCHHSI BBI
oynere dhopmupoBath Pacriopspkerne «O0 yTBepKISHUN TIEPEUHS TITaBHBIX
aJIMUHHCTPATOPOB JOXOI0B PAaHOHHOTO OIO/IKETaN:

C MHCTPYKIMSIMU MECTHOW aIMUHHUCTPAITAN

*c YcTaBOM MYHHUIIMTIAIBHOTO 00pa30BaHUs

CO IITAaTHBIM PACIUCAHUEM

c [lonoxxenusimu 00 oTHENAX AIMUHUCTPALIUN

YcraHoBUTE, HA KaKOW TeppUTOpUM AercTBYET YKa3 [Ipesunenra Poccuiickoi
®enepanuu ot 31.12.2021 Ne755 «O HazHaueHuu cyjeit GpeaepaabHbIX CyI0BY:
B CTOJINLIE

B ropojax (eaepaibHOro 3Ha4€HHUS

*1o Bceut Tepputopun PO

B ONpe/IeIEHHOM cyObekTe PD

Onpenenute, KAKOW TEPPUTOPUH IEUCTBYET PacnopsikeHne aAMUHUCTPALINU
MYHHUIMNIATBHOTO 00pa3zoBaHusi AOGUHCKHI paiioH «O cO3/1aHuU COTJIACUTEIBHOM
KOMHCCHH T10 MPOEKTY BHECEHUSI U3MEHEHUI B reHepaJIbHBIN I1aH AGUHCKOTO
panioHa»:

B HEKOTOPBIX IIOCEJICHUAX paliOHa

*Ha BCcell TeppUTOPHUH palioHa

Ha TEPPUTOPUU PANOHA U COCETHUX PANOHOB

B AOMHCKOM IOpPOJICKOM MOCEIEHUU

Bam Heo0x01uMo MpoBepuUTh AaTy OPUIUMATBHOTO OMYyOJINKOBAHUS HOPMATUBHOIO
MpaBoBOro akTa. Kakue neicTBus cieayer npeanpuHsTh:

M3YYHUTh TEKCT HOPMATUBHOTO MPABOBOIO aKTa

*nccnenoBath u3nanus «Poccuiickoii razetsl» u «CoOpaHus 3aKOHOAATEIHLCTBA
Poccuiickon @enepaunm» 3a COOTBETCTBYIOIIUI MTEPUOL

M3YYHUTh MPUIOKEHUE K HOPMATUBHO-TIPABOBOMY aKTy

U3YYUTH JTaHHBIC O(UIIMATHFHOTO HHTEPHET-CaliTa opraHa, MPUHSBIIIETO
HOPMATUBHBIN MPABOBOW aKT

B tekcTe deaepanbHOTO 3aKOHA HE OMUCAH TOPSAIOK €r0 BCTYIIJICHUS B CHITY.
Omnpenenute, 9TO HEOOXOUMO TPENPUHAT, YTOOBI YPETYJIHUPOBATH STOT
MOMEHT:



M3YYUTh OMBIT MEKTYHAPOIHOTO 3aKOHO/IaTENIbCTBA

*W31aTh HOPMATUBHBIN MTPABOBOM aKT O BBEJICHUH B JACHCTBHE TaHHOTO
dbenepaapHOro 3aKOHA

OTMEHUTD BCTYIUICHHUE B JCHCTBHE 3aKOHA

MIPUOCTAHOBUTH BCTYIUICHUE B JICHCTBUE 3aKOHA

YcTaHoBIeH (akT HAJIMYMS pPa3HOIJIACU B OTHOLLIEHUH MPOEKTA aKTa
[IpaButenscTBa Poccuiickoit @enepannn. Kak cienyet nocTynuTh, 4To0bI UX
YCTPaHUTH?

UCCIIEIOBATh MIPEAMET IIPABOBOTO PETYIUPOBAHUS U MPU HEOOXOAUMOCTH
U3MEHUTH €r0

*BHECTH aKT B MPOEKTHBIA KOMUTET C PA3HOTIACUSIMHU B LIESAX UX PACCMOTPEHUS U
YCTPaHEHHUS

U3MEHUTh METOJIbI Pa3pabOTKH aKTa

IPUOCTAaHOBUTH Pa3pabOTKy akTa i cOopa IOMOJHUTENbHON HH(OpMAaLIUK

Omnpenenute, Kak cieayeT oOPMUTH pellIeHUE MPOSKTHOTO KOMUTETA, IPUHAITOEC
10 pe3yibTaTaM pacCMOTpPEHUs nMpoekTa akta [IpaBurenscTBa Poccuiickon
denepanuu:

*MPOTOKOJIOM 3acelaHUsI MPOSKTHOTO KOMHUTETA

MHCTPYKIHEN 3aCEIaHNs TPOEKTHOTO KOMUTETA

JIOKJIAZIOM 3aCEHaHUsI TPOEKTHOTO KOMUTETA

CIIPaBKOW MPOTOKOJIOM 3aCENAHUsI TPOEKTHOTO KOMUTETA

Cdopmupyiite npaBWIbHBIN aIrOPUTM MOATOTOBKHU MPOEKTa (PeaepaibHOTO
3aKOHa!

coop uHpopmanuu — o6CcyxaeHrne HHPOPMAIIMKA — COTTACOBAHUE MPOEKTA aKTa
pa3paboTKa MpOeKTa akTa — MPEJACTABICHUE Ha MTPOBEACHHUE MPABOBON AKCIIEPTU3HI
coop uHpopmaimu — pazpaboTka MPOEKTa aKTa — COTITACOBAHUE

*pa3zpaboTka MpOEKTa akTa — COrJacoBaHUE — MPEJCTABICHUE HAa MPOBEICHUE
IIPaBOBOM 3KCIIEPTU3bI

BrisiBuTe, kakoit nmpodeccruoHanbHOM 1eaTenbHOCTRI0 Bam HeoOxo1uMo
COIPOBOXAATH Pa3pabOTKy MpoeKTa (heaeparbHOro MPaBOBOTO aKTa:
pa3pabOTKOW MHCTPYKIIUH ISl OCHOBHBIX CYOBEKTOB-UCIIOJIHUTEIICH aKTa
pa3pabOTKOW MHCTPYKIIMH IS 3aMHTEPECOBAHHBIX CTOPOH

#pa3paboTKOM MOSCHUTEIBHOMN 3aITUCKU O COOIOICHIH MEKIYHAPOIHOTO
3aKOHO/IATEIhCTBA

#pa3paboTkoi ((UHAHCOBO-2KOHOMUYECKOTO OOOCHOBAHUS aKTa

Pa3zpaboTan mpoekT HOPMATHBHOTO MPABOBOTO aKTa O MPU3HAHWN yTPATUBIIUMHU
CHJTy HOpPMAaTUBHBIX TTPABOBBIX aKTOB. Kak ciemyeT opraHm3oBaTh €ro
OOIIECTBEHHOE 00CYKICHUE:

B TeueHue 15 nuei

B TeyeHUH 60 mHeit



*B TaHHOM CJIy4ae OOIIeCTBEHHOTO OOCYXK/IeHUS HE Oy et
B TeueHue 7 nHeu

Pa3zpaboTan npoekT HOPMATUBHOTO MPABOBOIO aKTa 00 YCTaHOBJIECHUU 1IEH
(tapudon). Kak ciaeayer opraHuzoBaTh €ro 00IIECTBEHHOE 00CYKICHHE:

B TeueHue 15 nuen

B TeueHuu 60 aHen

*B TaHHOM CJIy4ae OOIIECTBEHHOTO OOCYXICHUS HE OyIeT

B TEUCHUE 7 JHEU

[Tpu pa3paboTke MpoeKTa HOPMATHBHOTO ITPABOBOT'O aKTa MIPUHSATO PEIICHHE 00
OTKa3e ero 00IIeCTBEHHOro 00Cy X aeHus. Kak clieyeT moCTyIMHUTh B 3TOM CITyJae:
*Takoe pelIeHne pa3MelnaeTcs Ha o(OUIMaIbHOM CaiiTe B IMAacIopTe MPOCSKTa JI0
€ro HaIlpPaBJICHUS Ha COTJIACOBAHHE

00 sToM yBenomisitoTcst CMU

JAHHOE JICHCTBHE HEIPABOMEPHO U CJICAYET OT HETrO OTKA3aThCs

YBEIOMHUTH

["ocynapcTBEHHBIH CITy’KalHil TOJKEH BIIaJIeTh METOAUKAMU CTPATETHYECKOTO
yIpaBJIEHUS U IPOTHO3UPOBAHUS. YKaXXHUTE AEHCTBHE, KOTOPOE OH BBIOEPET IpHU
CTPaTEernueCcKOM YIPaBJICHUU:

aHaJW3 BHEIIHEW U BHYTPEHHEN CPENbl

*pa3paboTKa U peanu3aius CTpaTeruu

pa3padoTka 3P HeKTUBHON MHHOBAIIMOHHON MTOJTUTHKH

pa3paboTKa TaKTUKHU

PykoBoauTento KkpaeBoil aIMMHUCTPALIMKA HEOOXOAUMO OTKPHITH (prsinai B
cocenHeM paione. Onpenenure, Kakoi MoXo/] K YIPaBJICHUIO OH OyIeT
UCII0JIb30BaTh, PACCMATPUBAsi OPTAHU3AIUIO KaK CUCTEMY B3aUMOCBSI3aHHBIX
AJIIEMEHTOB, 00Pa3yIOIINX €UHOE 1IEJI0E:

*CHCTEMHBIN

CUTYaIlMOHHBIN

ITPOLIECCHBIN

MOJIUTUYECKU I

Bbl — HavabHUK YTIpaBIEHUS MOJIOICKHOU MOJTUTUKH, KOTOPBIA PEIIUIT
paCIIMPUTH HAIPABJICHUS JEATEILHOCTH CBOEH OpraHU3allii B TCUCHUE § JIET.
VYkaxuTe BUJI yIIpaBJIeHUs, ODUEHTUPOBAHHOE Ha BBIPAOOTKY JIOJITOCPOUYHBIX
1eseil, KoTopoe Bbl OyJIeTe UCII0JIb30BaTh:

OIIEPATUBHOE YIIPABIICHUE

TAKTUYECKOE IUIAHUPOBAHUE

IIPUHSITUE PELICHUI

*cTpaTernyeckoe ynpapiieHHe



HecMoTpst Ha 00JIBIIION TOTEHITHAI POCCUICKOTO PHIHKA MHOTHM PYKOBOIUTEISIM
B cepe ynpaBlieHUsI TOTPEOUTETHCKUM PHIHKOM TOBApOB U yCIyT HE XBaTaeT
uHGOPMAITUU O TOTCHIMATBHBIX MOTPEOUTENAX B Oyaymiem. s aToro 6ombInoe
BHUMaHUE YCNISICTCS MAPKETHHTOBBIM HCCIICIOBAHUSAM B JIOITOCPOYHOM
nepcrekTuBe. BeioepuTe BUABI AEITEILHOCTH, KOTOPBIE XapaKTEPU3YIOT
CTpaTernueCcKuii MapKETHHT:

#pacmmpeHue NeATeIbHOCTH TI0 PeaTu3allii TOBAPOB U YCIyT

#pa3paboTKa MapKETUHTOBBIX TTPOTPAMM

#omepexaroliee pearnpoBaHie Ha M3MEHEHNE PIHOYHBIX TTOTPEOHOCTEH
BBISIBJICHHE U yJIOBJIETBOPEHUE MOTPEOHOCTEH MepcoHana

YkaxuTe IeHCTBUE, KOTOPOE OPHEHTUPOBAHO Ha MPOTHO3UPOBAHUE TP OCBOCHUU
NOTPEOUTENBCKOTO PhIHKA:

*yrioyOiaeHue cerMeHTaIlMy phIHKAa BHYTPHU OT/JICJIBHBIX TOBAPHBIX TPYIIN U
muddepeHnnanus moTpedUTENTHCKOro crpoca

HOBBILICHHE TPEOOBAaHUI K MOTPEOUTENSIM

yBEJIMYEHUE 00bEMa MPOJAXK MOTPEOUTENHCKUX TOBAPOB

YBEJIMYEHUE Pa3MEPOB PO3HUUYHOM TOPrOBOI CETU U MEPEUHSI OKa3bIBAEMBIX yCIYT

Onpenenure, Kakas XapaKTEpUCTUKA OTHOCUTCS] K CUCTEMAM CTPaTETHYECKOI0
YIPaBIECHUS:

BHEILIHWE U BHYTPEHHHE

Clly4ailHble U BBIOOPOYHBIE

*OTKPBITBIE U 3aKPBITHIE

JUHAMUYECKHUE U CTAaTUYECKUE

YKaxuTe 3aKOHOMEPHOCTh, TPUCYIIYIO OpraHu3alii, KOTOpask Ha3bIBACTCS
«CUHEPTU3M»:

*MHOTOKpPAaTHOE YCUJICHHUE CBOMCTB CUCTEMBI B pe3yJIbTaTe B3aMMOICUCTBUS €€
OTZI€JIbHBIX AJIEMEHTOB

MOSIBJICHUE Y CUCTEMbI HOBBIX CBOMCTB, HE IPUCYIIINX €€ COCTABHBIM YaCTsIM
ABOJIIOLIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3aMMOCBSI3b M B3aUMOOOYCIIOBIICHHOCTh COCTaBHBIX YacTEeH CUCTEMBbI

B coBpeMeHHBIX YCIOBUSIX PA3BUTHS PHIHOYHBIX OTHOIIICHUI BO3pACTACT POJh
peruoHaIbHBIX OU3HEC - TPOTHO30B. YKAXKUTE 00JIaCTh YIIPaBICHUS, TIC

3¢ ()EKTUBHO UCTIOJIB30BaTh SKCTPANOJSALUIO (PACIPOCTPAHEHUE BBIBOJIOB,
CICaHHBIX B OTJIEILHON YaCTH, Ha BCIO OCTaIbHYIO 00JIaCTh):

OTCYTCTBUS PEJI€BaHTHOU MH(POPMAIIUU

*CcTaOUIILHOCTH BHEIIHEH CpeIbl

CTpaTErMYEeCKUX HEOXKUIaHHOCTEH

HACBIIICHUSI PHIHKA TOBAPaMU U YCIyraMu

YKaxuTe, Kakoe JEUCTBUE SBISIETCS OCHOBOM CUTYallMOHHOIO aHAJIN3a:
ONPEJICIICHUE CTPATETMYECKUX ATbTEPHATHUB



aHanu3 (paKTOPOB BHEILITHETO OKPYKEHHUS
U3Y4YEHHUE COCTOSHUS BHYTPEHHUX MEPEMEHHBIX
*OIleHKa COCTOSIHUSI BHEIITHEH ¥ BHYTPEHHEN Cpeibl

Ykaxure noapaszaesenue (0Taesn), KoTopoe CYuTaeTcsi Ou3Hec-equHUIEeH
OpraHu3alliu:

CTPYKTYpHOE TojpasjesieHre, ooecrneunBaroliee pa3padoTKy CTpaTernuecKux
IJIaHOB

*OpraHu3aOHHO-X035HCTBEHHOE TIOIpa3iesieHUE, OCYIIECTRISIONIEE
KOHKPETHBIN BU/JI AEATEILHOCTH, HAIIPABJICHHBIM HA MOJTy4eHUE TPUOBLIN
OT/IeJI TIJITAHUPOBAHUS OM3HEC-TIPOrpaMM

BU/I TIPEANPUHAMATEIIHLCKON ACATEIBPHOCTH B c(hepe HAyKOEMKHX TEXHOJIOTUN

VYcTraHoBUTE MPaBUWIBHYIO MOCIIEI0BATENBHOCTh CTAAUU TEXHOJIOTUU SKCIEPTHBIX
METOJIOB Pa3pabOTKHU PEIICHUN:

dbopMHUpOBaHUE IPYIIIIBI SKCIIEPTOB

O3HAKOMJICHHUE IKCIIEPTOB C MPOOIEMOi

OpraHu3alus SKCIIEPTU3bI U BBISIBJICHUE MHEHUH SKCIIEPTOB

aHaJu3 MHEHUN SKCIIEPTOB

OLICHKA PE3yJIbTATOB SKCIIEPTOB

BriOepure, kakoe pereHue u3 NpeayioKeHHbIX HaJ0 BEIOPATh B CUTYallUU:
MOJYMHEHHBIN 0TKa3ajcs 0e3 00bICHEHHSI IPUYUH BBINOJHUTH Ballle
pacropsKEeHue:

Haka3zaHue, BEITOBOD, CHATHE HaJ0aBKU

*aHaJIM3 COOTBETCTBUSI KOMIIETEHLIUNA, TOJITHOMOYHI U OTBETCTBEHHOCTHU
IIOAYMHEHHOI'O U COCTABJICHUE PACIIOPSIKEHUSA

BBISICHEHHE MTPUUMHBI OTKAa3a U, €CJIM BO3MOKHO, IPUMEHEHHE YOeXKACHUS
IPOBEJCHUE aHAJIN3a COLUAIbHO-TICUX0JIOTHUECKON aTMOC(hephl B KOJIEKTHBE

YcTaHoBUTE MPaBWIbHYIO MOCIIEI0BATENBHOCTh TIPUHATHS PEILICHHUS:
OTIpEJICICHHUE CYIIIECTBOBAHUS MTPOOIIEMBI

CTPYKTypH3aLus mpoOIeMbl

OIICHKAa HOBU3HBI TTPOOJIEMbI

pa3paboTka BapUAHTOB PELICHUS MPOOIEMBI

BBIOOP peleHust

oopMIICHHUE PEIICHUS

KOHTPOJIb BBITIOJTHEHUS PEIICHUS

Onpenenure MpaBUIBHBINA aJITOPUTM 3TAMOB COACPIKAHUS MTPOIIECCOB YIIPABICHUS
B pa3pabO0TKe ¥ MPUHATUH PEIICHUS:

TJIAHUPOBAHKE — IPUHSITHE PEIICHUS — KOHTPOJIb — OpraHU3aIus

*mpoOsema — 1eb — MPUHATHE PEIICHUS — PeaTU3aIisl PEIICHUS

e — Mpo0JeMa — pelIeHre — KOHTPOJIb — UCTIOJTHEHUE

CUTYyaIusl — 1IeJIb — PEIICHNE — OpraHu3aloHHas pabora



EJIb — CUTYyaIls — IpobieMa — ypaBiIeHUYECKUE PEeIICHHUs

YcTaHoBUTE NIPABUIIBHYIO TTOCIE0BATEILHOCTD CTAUN TEXHOJIOTMHA MO3TOBOM
aTaku:

dhopMUpOBaHUE TPYIIILI SKCIIEPTOB

COCTaBJICHHE MPOOJIEMHOM 3aIMUCKU

reHepanus uaeu

JNECTPYKIUS UAEH

cUCTeMaTHu3aIus ujaei

BBIOOp BapHaHTa pelIeHUs

Omnpenenure, KaKO MHCTPYMEHT Oy/I€TE UCIIOIH30BATh MPHU OIICHKE
BO3MOYKHOCTEH M YyIpO3 B IMOCICACTBUSAX MPUHATHS PEIICHUS:
MOPQOJIOTUUECKUIN aHAIIN3

MeTog «635»

METOJ1 MO3TOBOTO HITypMa

*SWOT-ananus

Omnpenenure, 4TO NPEICTABIAECT ONTUMAIBHBIA BAPUAHT U3 BO3MOKHBIX
IIPOTHO3HBIX aJIbTEPHATUB, IPUHUMAEMBIN B YCTAHOBJIEHHOM IOPSIIIKE,
ONPEAESIONIUI CPEICTBA JOCTHKEHHUS LIETTM U OPTraHU3YIOLIUI A TENbHOCTD
CyOBEKTOB U OOBEKTOB YIIPaBJICHUS:

BAapUAHT

*MporHo3

MPOEKT

YIPABJICHUYECKUM PELICHUEM

YcranoBuTe, KTO TOKEH COOMPATh aHATTMTUYECKUNA MaTepua O
HEOJIaronpusITHON yNpaBJICHUYECKON CUTYyAIUH JJIs1 TOBBIIICHUS d(PPEKTUBHOCTU
MPUHUMAEMOTO PEIICHUS:

TOJIBKO PYKOBOJHTEIb

*CIenuanucT, 00J1a1aloIIUiA TOCTATOYHBIMY 3HAHUSIMU U OTIBITOM B 00JIaCTH, K
KOTOPO¥ NPUHAITICKUT HEOIAroNpusiTHAS yIIPaBIICHYECKasi CUTyaIus

000 COTPYHUK, KOTOPOMY PYKOBOJUTEh TOPYUUIT COOpAaTh aHATUTUYCCKUIMA
MaTepHuas 0 HeOJaronpusTHON YIPaBIEHYECKON CUTyallun

HET BEPHOTO OTBETA

Onpenenure, KTO SBISAETCS CyOBEKTOM YIIPABICHUYECKOTO PELICHUS:

pabOTHUK OpraHu3alvu, Ybsi MpodsieMa periaeTcsi pyKOBOIUTEIEM

* U110, TPUHUMAIOIIEE PEIICHUE

AKCIIEPT, IPUBJICKAEMBbIH JIJIs1 IPUHATHUS 3PPEKTUBHOTO PELICHHUS

JOKYMEHT, YTBEPKAAEMbII MEHEKEPOM (IIPHKA3, MHCTPYKLMS, IPOTOKOJ U T.I1.)

YcTaHOBUTE COOTBETCTBUE CUuTyaluu u MCTOA0B X MOJCIIMPOBAHUA CUTYyallUN:
I[C(I)I/IHI/IT JICKApCTB B 6OJ'IBHI/II_[e:MOI[CJII/I YIpaBJICHUS 3aITaCaMU



MOHOMOJIM3ALINS HA PhIHKE KOHKYPEHTOB=MO/IEJIU TEOPUH UTP
HEO00XOAMMOCTh ONTUMU3ALMH MPOU3BOJCTBEHHON=MO/IEIHN JTUHEHHOTO
POrpaMMUPOBAHUS

IPOrpaMMBbl MPHU 33JJaHHOM 00BEME PECYPCOB

nedUIUT MPOJIaBIIOB B MarasuHEe=MOJIEJIN TEOPUH oUepeien

YcraHoBuTe, Kakas (YHKIIHS yIIPaBJICHUS HAIICICHA HAa TOBEJCHUE IPUHATOTO
peIIeHus 10 UCTIOTHUTENICH M Ha KOOPIUHAIIMIO €T0 HCITOJTHCHUS:

MOTHBAIIHS

*opranuzanusi

KOHTPOJTb

TUTAHUPOBAHHE

[lepeuncnure OCHOBHBIC AIEMEHTHI 0000IIEHHON cXeMbI mporiecca PYP:
1eJb, CUTyalus, podiema, perieHue

ry1I00aJibHasI 11eJ1b, TEXHOKpATUUECKas 1eJIb U COI[MaIbHAs 11eJIb
pa3paboTKa pelieHus, COTIACOBAaHUE PEIICHUS U YTBEPKICHUE PEIICHUS
*mpo0sema, albTepHATUBBI PEILICHUS, PeaIU3aIus PEIICHUS

Onpenenure, 4TO COCTABIIIET OCHOBY TEXHOJIOTMH «YIPABJICHHS 110 LEIAM»:
Ou3HEC-TIIIaH

**Habop CTpaTernyecKux, TAKTUYECKUX U ONEPATUBHBIX LIeJIeh

YETKUHN PETIIAMEHT NEUCTBUM KaXJ0T0 PYKOBOAUTENS

BbIOOP MH(POPMALIMOHHON TEXHOJIOTUU

YcranoBuTE MPaBUIBHYIO MOCIEA0BATEIBHOCTD CTAAUN MPUHATHS PEIICHUN:
COTJIACOBAHUE PELICHUS

BBIOOP aJIbTEPHATUBBI

VIIPABJICHUE peaTU3allien PEIICHUN

KOHTPOJIb peaju3alii PEIICHUI

OLICHKA PEe3yJIbTAaTOB PELICHUS

YcTaHOBUTE COOTBETCTBHUE 3JIEMEHTOB IIPOLIECCA IPUHATHUS PELICHUS U €T0
ACTIEKTOB:

aHanu3, Npeodpa3oBaHUE CBEACHUH (JIaHHBIX) O CUTYAllUU=IOPUINYECKUI
JIOTUYECKUE MBICIUTENIbHBIE ONepalluu=HHPOPMAIIMOHHBII

BBIOOP METOJI0B Pa3pabOTKH pEeHICHUS=TICUXOJIOTHYECKUI
HOPMATUBHO-TIPABOBOE 00ECIIEUEHUE PEIICHUA=0PTaHN3allMOHHBIH

YcraHoBUTE COOTBETCTBHUE KIACCU(UKAIIMOHHBIX MPU3HAKOB U
KJIAaCCU(DUKAITMOHHBIX TPYIT PEIICHUN:
BPEMEHHONU=CpETHECPOUHbIE U KPATKOCPOUHbIE

coJiep KaHue MPoOJIeM=/1eTePMUHUPOBAHHBIE M BEPOSTHOCTHBIC
XapakTep MHPOPMAITMU=3KOHOMUUYECKHUE U COITUATHHBIC
3HAYMMOCTh LETU=CTPATETUYECKUE U TAKTUUECKUE



Omnpenenure, K KAKUM PEIISHUSM OTHOCSATCS pElIeHUs, UMEIOIIHe
cOpMYITUPOBAHHYIO UCXOAHYIO HJICIO TIepe/ IPUHATUEM PEIICHHsI, BHUMATEIHLHO
Y KPUTUYECKA 0OOCHOBAHHBIE B CBOMX JICHCTBHSIX MEHEKEPAMHU, BBIIBUTAEMbIM
TUIIOTE3aM U MX IPOBEPKE:

WUHEpPTHBIE

OCTOPOKHBIE

UHTYWUTUBHBIC

*ypaBHOBEIICHHBIC

Omnpenenenne cpoka OKOHYAHUS YPPEKTUBHOTO NECHCTBUS PEIICHUS — 3TO
npouenypa CTafuH ............ PE3yNbTAaTOB peaTn3aliy PEIICHUS:
aHanm3a

pa3paboTku

*OLIeHKH

KOHTPOJIS

Omnpenenure, 3a KAKUE PEIICHUS HECET OTBETCTBEHHOCTH JIMLIO, IPUHUMAIOLIEE
peuieHue:

3a «HenpoaymaHHbIe» pelieHus

3a «MopanpHbIE» pELICHUS

3a Pemenus, NpuHATHIE B YCIOBUSX HEONPEAEIEHHOCTH U PUCKA

*3a Bce, MPUHUMAEMbIE UM PEILICHUS

JInio, mpuHUMAIOIIIEE PEIICHNUE:

* TOJKHO 001a1aTh MPOo(ecCUOHATBLHBIMU 3HAHUSIMHU Y HAaBBIKAMU
JOJDKHO UMETh BBICIIIEe 00pa3oBaHKe

OBITH XOPOIIIUM MICUXOJIOTOM

OBITh OTBETCTBEHHBIM YEJIOBEKOM

Onpenenure, K KAKOMY TUITY OTHOCSITCSI PEIIICHMUsI, BBIpabaThiBaeMble HA OCHOBE
ITIOBTOPEHUS AJITOPUTMA YK€ U3BECTHBIX JCUCTBUM:

*MpereICHTHOMY

UHTYUTUBHOMY

palMoOHaIBHOMY

JIOJKHOMY

Onpenenure, KaKOW MPUHITUI XapaKTepHU3yeT JOTMa O TOM, YTO PEIICHHUE BCETIa
JIOJDKHO paspelarh Kakyr-J11bo npodiemy:

METO/IOJIOTUH Pa3pabOTKU PEIICHHS

CUTYaTUBHOCTHU

POOJIEMHOCTH

*11eJIeHaNPaBICHHOCTH, COOTBETCTBHUSI TIETIN



YcTraHoBUTE METOJ, OCHOBAaHHBII Ha UCIOJIB30BAHUU PEIICHUS MTPEAIIECTBYIOIMINX
aHAJIOTUYHBIX MPOOJIEM MPU TeHEPUPOBAHUU AbTEPHATUBHBIX BAPUAHTOB B XOJ€
IPUHATHUS YIIPABIEHYECKOTO PEIICHUS:

METOJI «MO3TOBOM aTaKM»

METO/1 aHaJIOTOB

*MeTo/] reHepUpPOBAHMUS

Metoa «Jlenbdpu»

ConocTaBUTh JTHIEPCKHE CYOCUCTEMBI

C IUAECPOM-PYKOBOJIUTENEM=T/IE OCHOBHBIM UHCTPYMEHTOM LIEJICTIOJIATAHUS
ABJISICTCS UCTOJIb30BAHUE JINJIEPOM PUTOPUUECKUX HHCTPYMEHTOB, CEMAHTUKU U
CUMBOJIMIKH, U3MEHSIIOITNX KYJbTYPHBIH (H)OH KOMMYHUKAIIHHA ¢ 00IIECTBOM

C JINJEPOM-MOAEPATOPOM=T]I€ B OCHOBHOM IP€00JIaJat0T MHEHUS U MTO3ULINH
OKPYXEHUS JIJIePa, a OH CaM SIBJIAECTCS 3aBUCUMOM (hUrypoit

C JIUJIEPOM-MAPUOHETKON=CUIILHOMN (UTYPOI1 TUepa, MOCTOSTHHO ONIEPEKAIOIIETO
NapTHEPOB B OCMBICIICHUU MTPOOJIEM, aHAIIU3E BAPUAHTOB JIEUCTBUM, OCO3HAHUU
IOCIICICTBUN PELICHUN

C TPAHCAKI[MOHHBIM JIMJIEPOM=T/I€ B OTHOIICHUX JUACpa C OJIMKHUM
OKpYXEHUEM TpeolIaiaeT 00MEH BO3HATPAKICHUSIMU 32 YCIYTH

Onpenenure, KaKue NHCTPYMEHTBI PaCYETHO-aHATUTHYECKOTO METOIA IPUMEHUTE
IIPU OLICHKE PUCKA:!

*OCTpoeHne AMHAMUYECKUX PAJIOB YPOBHEN MOTEPH OT PUCKOB

ITOCTPOCHUE MATEMATUYECKUX MOJEIEN

OLICHKA DKCIIEPTOB

OpHUEHTALMs HA MPOIUIBINA OIBIT

Onpenenute, Kakas Mporeaypa Ajig ycTaHOBICHHS 3PGEKTUBHOCTH HEOOX0UMa
MOCJIE OKOHYAHUS CPOKA IEUCTBUSI PEUICHUS:

*OLIeHKH

aHann3a

pa3paboTKH

KOHTPOJIS

Omnpenenute KpuTepuil 3P PEeKTUBHOCTU PEIICHUS:
XapakTep UEIeN peleHus

CPOKH peajn3aliy perieHus

MOTHUBALMS BBHITTOJIHEHUSI pELICHUS

**MeXaHU3Mbl OTBETCTBEHHOCTH 32 BBIMIOJHEHUE PEIICHUS

Y cTaHOBUTE MTPAaBUIIBHYIO NOCIEA0BATENBHOCTD CTAAUN PEAIM3ALNN PELICHHUS:
YIIPaBJICHUE peATN3aLUEN

pa3paboTKa TUIaHa peann3aliy PeIIeHUs

KOHTPOJIb BBITTOJHEHUS PELICHUS

OLICHKA PE3yJIbTaTOB PEAIN3ALINU PELICHUS



VY cTaHOBUTH YPOBEHb, KOTOPHI HE OTHOCATCS K CUCTEMHBIM YPOBHSIM pa3padOTKu
pEIIECHUM:

ONepaIMOHaNbHBIN YPOBEHb

HOPMAaTUBHBIA YPOBEHb

KOHIIENTYaJIbHBIN YPOBEHb

AJIEMEHTHBIN YPOBEHB

Ompenenute MOCIEIOBATEIBHOCTD ATAIIOB MPUHATHS YIIPABICHYSCKIX PEIICHUN:
oTpeIeieHHe MpoodIeM

YTOYHEHUE LIETen

pa3paboTKa albTepPHATHBHBIX BAPHAHTOB

OIpE/ICIICHUE ONTHMAIBHOTO BapUAHTA PEIICHUS IPOOIEMBI

YcTaHOBUTE COOTBETCTBUE

HeoOxoauMoe yciioBue ooecrnedeHust 3PPEeKTUBHOTO PYHKITMOHUPOBAHUS
opraHu3zanuu, GOpMUPOBAHUS PAIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYD,
MIPOBEJECHUS MPABUILHOMN KaJIPOBOM MOJIUTHKHU, PETYIUPOBAHUS COLIMAIBHO-
MICUXOJIOTUYECKUX OTHOIIEHU B OPraHU3ALNH, CO3JaHUS ITOJI0KUTEIBHOTO
uMUKa=pa3padboTka 3QGHEeKTUBHBIX YIPABICHYECKUX

ATO pE3yJIbTAT aHAIN3a, MPOTHO3UPOBAHUS, ONITUMHU3AIINH, IKOHOMUYECKOTO
000CHOBaHMS U BHIOOpA AJIbTEPHATUBBI U3 MHOKECTBA BAPUAHTOB JIOCTUXKECHUS
KOHKPETHOM LENN CUCTEMBI MEHEKMEHTA. IMITyIbCOM YIIPABIEHYECKOTO
pelIeHus SIBISETCS HEOOXOAMMOCTh CHUYKEHHSI OCTPOTHI HJIM TIOJTHOTO CHSITHUS
POOIEMBI=YNPABICHYECKOE PEIICHNUE PEILICHH

ATO Ha0Op PEIICHUI 10 Pa3MELIEHUIO PECYPCOB U HAITPABJICHUIO UX
MCIIOJIb30BaHUs JIJIs1 JOCTHKEHUSI OPTaHU3aLMOHHBIX LEJIeH=TIaH

bakTop, CIOCOOCTBYIONMIMM YBETUUSHHUIO CTEIIEHU PAIIMOHAIBHOCTH
pEelIEHUA=y4acTHe

OnpenenuTe KaKoi IPUHITUIT TPEOYEeT KOPPEKTUPOBKH MPOTHO3a (110 Mepe
MOCTYTUICHUSI HOBBIX JJAHHBIX 00 00BEKTE IMPOTHO3UPOBAHUS HJIH O MPOTHO3HOM
done):

HETPEPHIBHOCTH

OIITUMAJILHOCTH

aJIeKBaTHOCTHU

*CHCTEMHOCTH

Onpenenute, KaKOW BUJ KOHTPOJIA MPUMEHUTE C LEJIBI0 MPEAYTPEKACHUS
HACTYTUICHUS HEXKETATEIbHBIX PE3yJbTATOB J0 UX TIOSIBJICHHS 3a CUET pa3padOTKu
KPUTEPHUEB OLIEHKH, OTJIAAKH METOJMK U PEMVIAMEHTAlUA KOHTPOIUPYIOIINX
JICUCTBUI:

3aKJIFOUUTEIIbHBIN

KOPPEKTUPYIOIIUI

TEKYIIHU



*peBapUTeNbHBIN

Omnpenenute GpakTopsl, ONMpeaedone nHHOpMAITMOHHOE 0OecIiedeHne
pa3paboTKU yIPaBIEHYECKOTO PEIICHUS:

[IEHHOCTh WH(OPMAIMH, KOTUYECTBO HHPOPMAIIUHU, INYHOCTh MEHEKepa
¢dopma npencraBieHust UHGOPMAIHH, KOJIMYECTBO UH(OPMAIINHU, TIOTHOTA
uHpopmaruu

3HaHUE MEHeKepa, UCTIOIb30BaHUE TEXHUKHU, COLUATBHO-TICUXOJIOTHYECKast
00CTaHOBKa

*nonHoTa HH(GOPMAIIMHU, KAUeCTBO MH(POPMAINH, arperaius HHpopMaiu

Omnpenennure METOIOJIOTHIO Pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS:
JIOTUKA, AEHCTBUS MEHEKEepa U KOMaH Ibl

*11eJb ¥ TIOJIXO0/II METO/Ia Pa3padOTKU PEIICHHUS

QITOPUTM Pa3pabOTKHU YNPABIEHYECKOTO PEIICHHUS
MOCJIEIOBATEILHOCTh MH(POPMAIIUOHHBIX OTIEPAIIUA.

ITo creneHn MHHOBAIMOHHOCTH PE3yJIbTaTa yIpaBJICHUECKUE PEIICHUS
Ppa3aAETAIOTCS Ha CIAETYIONINE BUbI:

MHOTO- U OJHOYPOBHEBBIC

PYTUHHBIE, CEJICKTUBHBIC

TaKTUYECKUE, CTPATETUUECKUE

*aganTarMoHHbIE, THHOBAI[MOHHEIC

Y cTaHOBUTE COOTBETCTBUE:

NPHUKA3=TPaBOBOM aKT, KOTOPBIA U3/IaCT PyKOBOJIUTEIIb OpraHa rocyapCTBEHHOTO
YIPABIICHUS WIN €T0 CTPYKTYPHOTO MOAPa3/IeIICHHsI, YTOOBI PEIINTh OCHOBHBIC U
oIepaTHBHBIC 337291

JIOTOBOP=COTJIAIIIEHHE MEXK Ty CO00M IBYX Hiii OoJiee CTOPOH (CyOBEKTOB), IO
KaKOMY-JTHOO BOTIPOCY C IICJIbI0 YCTAHOBIICHUS, U3MCHEHHSI WJTH MPEKPaIICHUS
IIPAaBOBBIX OTHOIIEHUN

pacIopsKEHUE=3TO PEIICHNE ONePaTHBHBIX BOITPOCOB, BHITEKAIOIINX U3
CYIIECTBYIOIINX IMPABOOTHOIIICHUH, B TOM YHCJIC YCTAHOBJICHHBIX MPUKA30M
MIOCTaHOBJICHUE=IIPABOBOM aKT, IPUHUMAECMBII BBICIITUMH U HEKOTOPBIMHU
IEHTPaJIbHBIMU OpraHaMu (efepaabHON NCIIOJHUTEILHOM BIIACTH,
JNCHCTBYIOIIMMHU Ha OCHOBE KOJUIETHAIBHOCTH, & TaKXKe MPEACTABUTEIbHBIMUA U
KOJUIETMaJIbHBIMH MCIIOJHUTEIIBHBIMKU OpraHaMu cyObekToB dDeepaliuu B Hessax
paspeleHns Handoiee BaKHBIX M MPUHITUITHAIBHBIX 33]a4, CTOSIIUX MepPe]T
JaHHBIMU OpraHaMH, YCTAHOBJICHUS CTAOMIBLHBIX HOPM H ITPABHUII

YcTaHOBHUTE OPraHU3allMOHHBIE CBOMCTBA YIIPABICHYECKUX PEILIECHUN
#IIAaHOBOCTh

MOCJIEIOBATENBHOCTD

#1ieJeHanpaBIE€HHOCTh

IIPaBOMEPHOCTH



YcranoBuTe MpaBUIIbHYIO (JIOTUYECKYIO): MOCIEA0BATEIbHOCTD Pean3aluu
AIIEMEHTOB=YTIPABIIEHYECKOE PEILICHNE YIPABICHYECKOTO
npoliecca=yrnpaBiieHYecKue PyHKIIUU

yIpaBiieHUECKask CUTYallUI=yTNpaBICHYECKUE JEeHCTBUS

Onpenenute, KAKOW aITOPUTM SIBIIATHCSA TEXHOJOTUEH MPUHATHUS XO3SMCTBEHHBIX
pEeLIeHUN:

pe3yJIbTaT aHAIN3Aa, IPOTHO3UPOBAHUS, ONTUMHU3AIUNA, SKOHOMAYECKOTO
000CHOBaHUS U BIOOPA AIbTEPHATUBEI M3 MHOXKECTBA BAPUAHTOB JIJISI JOCTHIKEHUS
KOHKPETHOM LEIN YIIPABJICHUS

paIMoHAIbHOE COYETaHNe B MIPOIIECCE MOATOTOBKH, Pa3pabOTKH U pealn3alin
PEILICHUH Pa3IMYHBIX MOJICIICH, JIOTUUECKUX CYKICHUN, UHTYUIIMA, OCHOBAHHOU
Ha 3HaHusX 1 onbite JITTP

COCTaBHasl YacTh JIIOOOM YIIPaBICHUYECKOMN JACATEILHOCTH, KOTOPas PEACTaBIIsICT
coboii popMHUpOBaHKE TOCIIECIOBATEIIBHOCTH ICUCTBUM JJIS1 JOCTHXKCHUS
OTIpEICJICHHOM 1IeJIM Ha OCHOBE MPe0oO0pa30BaHUs HEKOTOPOU MHGOpMaIuu 00
HCXOJHOM CUTYaIlMu B 0OCTOSITEIBLCTBAX, YTO OBUIM COCTABJICHBI

oO11IMe 3aKOHBI, OTIPEICIIAIONINE TTOBEICHUE YeIOBEeKa, 3aKOHBI CBSI3HM C BHEIITHEH
CPEIOi, COIMAILHO-TICUXOJIOTHYECKHE U OMOXUPEBUCTCKHIE 3aKOHBI

Omnpenenure, KaKO# MPOIECC OTHECETE K TEXHOJIOTHH MPUHATHS YIIPABICHISCKUX
pEeLIeHUN:

METO/Ibl ¥ CpelicTBa cOopa M 00pabOTKN MHPOPMALIMK U TPUEMBI 3(PPEKTUBHOTO
BO3JCHCTBUS Ha MEPCOHAI

MIPUHIIUIIBI, 3aKOHBI 1 3aKOHOMEPHOCTH OPTaHU3alliy U YIIPABJICHUS U CUCTEMBI
KOHTPOJIS

METOJIbl ¥ CpeicTBa cOopa u 00paboTKN HHPOPMAIIHH, TPUEMBI 3(PPEKTUBHOTO
BO3JICHCTBUSI HA TIEPCOHAI, IPUHITUIIBI, 3aKOHBI U 3aKOHOMEPHOCTH OPTaHHU3aIuU U
YIPABJICHUS U CUCTEMbI KOHTPOJIS

(baKkTOphI BHEIIHEW/BHYTPEHHEN CPeibl, CIIOCOOBI U YCIIOBUS UCTIOIh30BAHUS
aKTUBHBIX CPEJICTB, KPUTEPUHU CPABHEHHS M BHIOOpA BAPUAHTOB PEIICHUS U
KOMIIOHEHTBI JIOTUKO-METO0JIOTHUECKON PALIMOHAIIBHOCTH

YcTaHOBUTE, HA KaKUE IPUHATO NOAPA3AEIIATh TEXHOJIOTUHN IIPUHITUS
XO3SIICTBEHHBIX PELICHUN B TEOPUU IIPUHATHUS PELLICHUN:
periaMeHTHbIE U MHULIMATUBHBIC

oOecreyuTeNnbHbIE U AOMOIHSIOINE

*MPOIIECCOPHBIC U 1ICJICBBIC

IIPOLIECCOPHBIE U PETJIAMEHTHBIE

Omnpenenute, KaKoi METO 0OOCHOBAHMS PEIIEHUH TPUMEHHUTE C IIEITBIO
OTIPEJICIICHHS] MECTA U POJI 00BEKTA YIIpaBJICHUS B PEIICHUN 3a/1a4 OoJiee
BBICOKOTO paHra (3aja4u MpenpusITHs B 3a7ja4aX 00beIMHEHNUS, 33141



CTPYKTYPHOTO MOAPA3ACIICHHs B OOIEM 3aJaHUH TPEIIPUSITHS, U T. 1) U
BBIJICTTUTE OCHOBHBIE DJIEMEHTHI, YCTAHABIMBACT OTHOIICHUS MEKIY HUMU:
*CTPYKTYpUPOBaHUS (CTPYKTYPUPOBAHNE)

KOMOWHHPOBaHHE

XapaKkTepHu3aIiu

ONITUMH3AIAN

Omnpenenure, 4TO SIBIAETCSA CTPYKTYPHBIMH 3JIEMEHTAMU TEXHOJIOTHUECKOTO
MEXaHHU3Ma MPUHATHS PELICHHIA:

CYOBEKT, 00OBEKT yIpaBieHus, (aKTOphl BHEITHEIH/BHYTPEHHEH CpEeIbl, MUCCHUS
OpTaHM3alMU U LIEJIA XO3AMCTBEHHBIX PEIICHUI

aKTUBHBIE CPEICTBA, UMEIOIINECS B PACHIOPSKEHUH OpraHU3aIiH, CIIOCOOBI U
YCIIOBUS UCTIOJB30BAHUS aKTUBHBIX CPEJICTB, KPUTEPHH CPABHEHHS U BEIOOpA
BapUaHTOB PELIEHUS, KOMIIOHEHTBI JIOTHKO-METO10JIOTMYECKOM pallMOHaIbHOCTH
MOJIETN U METO/Ibl IPUHATHS pEeLICHUN

*BCE OTBETHI BEPHBI

VYcranoBuTe, Kakasi TEXHOJIOTHUSI IPUHSATHUS PEIICHUN OyIeT SBIATHCS 11EJIEBOM:
TEXHOJIOTHsI, 0a3upyeTCcsl Ha MOCTaHOBKE 3aJjaHuil 6€3 yKa3aHUsl CPEJICTB U
METOJIOB UX BBINIOJIHEHUS U PACCUNTAHA HA THULIMATUBHOTO U
po¢heCCUOHAIBHOTO UCTIOJTHUTES

TEXHOJIOT S, IOCTPOCHHAS HAa IPUOPUTETE LICJIEH HAl CUTYaI[UsAMHU, a
CJIEIOBATENIBLHO, HAMIPABJISET YIIPABICHYECKOE PENICHUE HA JOCTUKECHUE LEIH, & HE
Ha YCTPAHEHUE BIUSHUMN, OTKIIOHCHUHN

TEXHOJIOTUSI OCHOBAaHA Ha TPUOPUTETE KOHEUHBIX PE3YJIbTATOB HAJI
MJIAHUPOBAHUEM U TTPOTHO3UPOBAHUEM

TEXHOJIOTHUSI OCHOBaHA HA IPUOPUTETE OTPAOOTAHHOM MPAKTUKU, CTATUCTUKU U
COBPEMEHHBIX IKOHOMHKO-MATEMaTHYECKUX METOJIOB, pEaTM30BaHHbBIX B BUE 0a3
3HAHWM WK 0a3 JaHHBIX B aype COBPEMEHHBIX MH(POPMAITMOHHBIX KOMITBIOTEPHBIX
TEXHOJIOTUH

BbI - pyHKIIMOHAIBHBIN pyKOBOIUTEND, CIIEI0BATENIbHO, UMEETE MPaBO NPUHUMATh
YIPaBICHYECKUE PEILICHUSA:

*TOJIBKO 1O OJTHOM KOHKPETHON (PYHKIIMU yIPABICHUS

II0 BCEM BOIIPOCaM

MO JIeATENIbHOCTH 00BEKTa yIPABIICHUS B LIEJIOM

10 CTPATETMYECKUM BOIIPOCAM

Yro mpenrmoaraer 3Tamn nporecca MpUHATHS YIIPABICHUYESCKOTO PEIICHUS
*pa3paboTKy albTEPHATHBHBIX BAPUAHTOB PEIICHUS MTPOOTIEMBI

coop nHpopMann

o0OpaboTka uH(pOopMaIuu

OTIpeJICIICHHE 11eTTN



OKkoHOMHUYECKOE OOOCHOBaHME KakK OJTal Mpolecca MNPUHATHS —PELICHHS

Ipenosaraer. . .
*omnpeaeneHrue YJKOHOMUYeckoro g dexra
BBIOOD BapHAHTOB PEIICHUS

OTpe/ieTICHNE UCTIOTHUTEIICH

BBIOODP TEXHOJIOTHH

YTounure: (popmMaIn30BaHHBIE METO Bl MPUHSATHS PEIICHUI
*UMEIOT YEeTKHI aJITOPUTM PEIICHUS TUITMYHBIX CUTYyaITui
WCITOJIB3YIOT TIPH PEIICHUN TUITUYHBIX CUTYaIlUN

UMEIOT YETKHHA aJITOPUTM PEIICHHUS

MPOIIECC BHIOOPA PA3yMHOM aJIbTEPHATUBBI

Ha paHHUX CTaduiaX p213pa6OTKI/I peHIGHI/Iﬁ HCIIOJIB30BAHHUC J3BPUCTUYCCKUX

METOJIOB MPEATOIaracT
*0c000r0 pojia TUCKYCCUH C TPUBJICUCHUEM paOOTHUKOB OpTaHH3AIIH
cobop uHpopMaIu

MOJICTTUPOBAHUE CUTYAITHH

HaKOIUIeHHE UHPOpMAITUU

Onpenenurte, 4TO CIEAYET NIPUMEHSATh B OCHOBE BJIACTH
*Ccuity, COllMaJIbHBIE 3aBUCUMOCTH

CUITY

COIIMAJIbHBIC 3aBUCUMOCTH

B3aMMOJICUCTBUS

Onpenenute, 4TO CAEAYET UCIOJIB30BATh KAK HICTOUYHHUK JTUYHOU BIACTH
*3HAHUSI, OTBIT, TUYHBINA TPUMED

JIMYHBINA IPUMEP

CBSI3U CONIOAYUHEHHUS

IIPUHYXKJICHUE

Kakum 06pa3om Bl MOXkeTe BBISIBUTH CTHIIb YTIPABICHUS pyKOBOIUTEA?
*CIMOCOOHOCTBIO PYKOBOJIUTENIS PEaTu30BaTh CBOU BJIACTHBIC MOTHOMOYMS
CHUCTEMOM OTHOILLIECHUHN yIIPaBJICHUS

CBSA3SMH CONOIUYNHEHUS

B3aUMOJCHUCTBUEM B I'PYIIIIE

Kakum oOpazom Bbl Oyzere oOCYHIECTBISATh NPUHITHE pEUICHUN
aBTOPUTAPHOM CTUJIE YIIPABIICHUS

*eIMHOIUYHO

00CYXXJICHHE C KOJUICKTUBOM

CBOOO/IHO JIEUCTBYSI B IPUHATHUS

HOIMYCTUTENbCKU

npu



Kakum oOpazom Bpl  Oynmere OCyHIECTBIATH NPUHATHE PEIICHUH TpHU
JEMOKPATUYECKOM CTHJIE YIIPABJICHMUS

*00Ccyxaasi C KOJJIEKTUBOM

€AMHOJINYIHO

IOy CTUTEIILCKU

CBOOO/IHO JIEHCTBYSI B IPUHATHUS

YTouHHUTE, KaKUM JOHKHO OBITh OTHOIICHHWE PYKOBOAUTENS K WHHUIIMATHBE
MOTYMHEHHBIX MPU AEMOKPATHYECKOM CTHJIC YITPABICHUS

*MOOIIPSET, UCTIOIB3YET B MHTEpECax Jeia

[I0JIaBJICHHE

MPEANOYNTACT HE PUCKOBATH

O€3bIHUIIMATUBHOCTD

YTouHuTe, KakKUM JOJKEH OBITh XapakKTep OTHOIICHUH C IMOJYMHEHHBIMU IpH
JIEMOKPATHYECKOM CTHJIE YIIPaBICHUS

*pOBHBIN, TOOPOKEIATEIIbHBIN, TPEOOBATEIBLHBIN

10 HACTPOCHUIO

HEPOBHBII

dbopmanbHbIT

YToyHuTE, KaKUM JOJKEH OBbITh CTUJIb OOIIEHUS MPU aBTOPUTAPHOM CTUJIC
YIIPaBJICHUSA

*(popManbHbBIN, TUCTAHIINS

IPYKECKUU

JIETKO UJET Ha KOHTAKT

HEIOCJIEN0BATEIIbHBIN

HEYBEPEHHOCTh

YTouHUTE, KaKUM JOJKEH OBITh CTHJIb OOINEHUS MPH JEMOKPATHUYCCKOM CTHIIC
yIpaBICHUS

* pyKecKui

dbopmanbHbIT

HEOONIUTEIHHOCTh

HEIOCIIEI0BATEIbHOCTh

Kakoiti  BemnumHod  Bbl  MOXKeTe  BBIpa3UTh  AKOHOMHMYECKUU  AddekT
YIPaBJIEHYECKOTO PELICHUS?

*pUObLIH

3aTpar Tpyaa

BpEMEHHU

MaTepUaIbHBIX PECYPCOB

Kakum o6pazom Brl onpenenute pe3yabTaTUBHOCTD yIIPABIICHUS?



*CIMOCOOHOCTBIO CHUCTEMBI YIPABICHUS JOCTUTATh PE3YJIBTATOB aJEKBATHBIX
MIOCTaBIICHHBIM TEJISIM

s exTrBHON paboTOM HA pe3yIbTaT

JOCTHKEHUEM MTOCTABJICHHBIX IEJIeH

noxyyeHuem 3¢ dexra

BrisiBuTE Kakas NMpUYMHA HE SIBJISETCS YCJIOBHUEM IOBBIIIEHUS 3HAUYMMOCTH IS
pPa3BUTHS OPraHU3ALUU:

ObICTpbIe (TypOYJICHTHBIC) U3MEHEHUS BHELTHEH CpeIbl

IPOUCXOSIINE UHTEPALIMOHHBIE POLECCH B MUPOBOW SKOHOMUKE

*MOSIBIICHNE CTPATETMYECKOTO MBIIIICHUSI Y POCCUNUCKUX PYKOBOIUTENEH
npoliecchl riodanu3anuy ousHeca

YTouHHTE Kakoe YTBEpXKIEHHUE, 0 BameMy MHEHUIO, SBIIIETCSI HEBEPHBIM B
OTHOLIEHUU CTPATETUYECKUX YIIPABICHUYECKUX PEIICHUIN

OpPUEHTHPOBaHBI Ha OyAylIee U 3aKIabIBAlOT OCHOBY ISl IPUHATHUS ONIEPATUBHBIX
YIPABJICHUYECKUX PEIICHUM

*CONMpsIKEHBl CO 3HAYUTENBHOW HEONPEAENEHHOCThIO, MOCKOJBKY YUYHUTHIBAIOT
HEKOHTPOJINPYEMbIE€ BHEIIHUE (PaKTOPhI, BO3IECHCTBYIOIINE HA MPEATNPUATHE
CBS3aHbl C BOBJICYCHHEM 3HAYUTEIBHBIX PECYPCOB M MOTYT MMETh YPE3BBIYANHO
CEpbE3HBIE, TOJITOCPOUYHBIE MTOCIEACTBUS JIUIS IPEAPUATUS

pa3padaThIBalOTCS HA CPETHECPOUHYIO MEPCIEKTUBY U 3aKJIaJbIBAIOT OCHOBY JJIs
NPUHATUS TAKTUYECKHUX YIPABICHYECKUX PEIICHUN

YTOYHHUTE, YTO BHICTYMAET UCXOTHBIM MPOIIECCOM CTPATETUIECKOTO yIPABICHHS
ONpPENIEIICHNE MUCCUU U LIETIEN

BBIOOpP CTpaTeruu

*aHaIM3 CpeIbl

OLIEHKA U KOHTPOJIb CTPATETUH

YTouHuTe, KakuM oOpa3oM TMpOSIBISIETCA yNpaBlIeHUE peanu3aledl Kak 3Tan
INPUHATHS YIPABIECHYECKOTO PEIIECHUs

BBISIBIICHUE U (DOPMYIUPOBKA TIPOOIEMBI

OIpeJesieHHe MoKa3aTeNei 1 CpaBHEHUS U BBIOOpA HAMITYUIIEro BapuaHTa
*onpenereHue KOMIUIeKca pabOT M PecypcoB, HX paclpeiesieHHe IIo
UCIIOJIHUTEIISIM U CPOKaM

BbIsIBJICHHWE YyObIBaromend »((PEKTUBHOCTH peIIeHUsT U KOPPEKTHPOBKA WIIU
MPUHATHE HOBOTO PEUICHUS

Kakum oOpazoM criemyeT nAelcTBOBaTh MpU HUACHTUDUKAIUN MTPOOIEMBbI?
*BhIsIBIIEHNE U (DOPMYITMPOBKA TIPOOIEMBI

OTIpeJIeIICHHE TTOKa3aTeNeH IJisi CpaBHEHUS U BEIOOpA HAWTYYIIIETO BapHaHTa
OTIpeJIeNICHIE KOMIUIEKCa paboT U PECYpCOB, UX PACTIPECICHHIE TI0 UCTIOTHUTENISIM
U CpOKam



BbIsIBJICHHE YObIBatome 3(P(EeKTUBHOCTH pEIIeHUs M KOPPEKTUPOBKA WIIU
NPUHSATHE HOBOTO PELICHHUS

YTouHHTE, YTO ClEIyeT MPEeIyCMOTPETh 3a HapylUIEHUE TPYJIOBON JUCIUILUIMHBI
* TUCIUTUTMHAPHBIE B3bICKAHUS

JTUCUUTUIMHAPHBIE B3bICKAHUSI U MAaTEPUATIbHYIO OTBETCTBEHHOCTh

MaTepHaIbHYI0 OTBETCTBEHHOCTh

YTOJIOBHYIO OTBETCTBEHHOCTb

Onpenenure, Kakoil METOJl MPUHATHS YIIPABICHUYECKUX PelIeHN Oynet Hanbosee
3¢ (EKTUBHBIM, €CIU JIJISl IPUHATHUS PEUICHUS] HEOOXOAUMBI ClielUalbHbIC 3HAHUS
B 00JJaCTH TE€XHOJIOTMHM IPOU3BOJCTBA MPOAYKLIHMH IPHU HAJTUYHH OMNPEEIECHHOTO
3armaca BpeMEHHU

DKCTPAINOJIALNA

*METO]I SKCIIEPTHBIX OLIEHOK

MaTeMaTUYECKOE MOJAEIUPOBaHNE

DKCIIEPUMEHT

YcraHoBuTe, IOYEMY 3aKOHOAATENBHBIE U IIPEICTABUTEIIBHBIE OPTaHbl BIIACTU B
PETHOHE SABIIAIOTCSA BEAYLIMM 3BEHOM B IOJINTHYECKOM CUCTEME PETUOHA!

OHM 3aHMMAIOTCS TOBCETHEBHBIM YIIPABICHUEM PETMOHOM

OHM JICCTBYIOT Ha OCHOBE JKECTKO MEPAPXUYHON YIIPABICHUYECKON BEPTUKAIIN
*oHU (DOPMUPYIOT CUCTEMY BJIACTHBIX OPTAaHOB PETHOHA

BCE OTBETHI HEBEPHBI

YCcTaHOBUTE, YTO HE OTHOCUTCS K IPUHIMIIAM TOCYIAPCTBEHHON PErMOHAIBHOU
MTOJIUTUKU:

*geTKoe pacrpeieieHe OTBETCTBEHHOCTH U TIPaB MEX1y UCIIOJIHUTEITLHBIMU
OpraHamMu Pa3IMYHbIX YPOBHEH, OCYIIECTBISIOMMX (YHKIIMH YIIPaBICHUS
PETUOHAJIBHBIM Pa3BUTHEM

Y4ET SJKOHOMUYECKUX U COLMAIBHBIX 33/1a4 B PETMOHAJIbHOM Pa3BUTHUH
dbopMupoBaHUe, TIPEXK]IC BCETO IOITOCPOUHBIX IEIeH pa3BUTHUSI PETHOHOB
pa3MeIIeHUs MPOU3BOJICTBA B YCIOBUSAX PHIHOYHOM SKOHOMHUKHU PETMOHA

BrisiBuTE, 4TO OTHOCAT K LEIAM FOCYJApPCTBEHHOW PETMOHAIIBHON MOJUTUKH:
YKPEIUIEHUE COUAITBHO-3KOHOMUYECKUX OCHOB POCCUIICKOTO rocyiapcrsa u
COXpaHEHHE €TO0 EeTOCTHOCTH, 00eCTIeueHE BOGHHON U SKOHOMUYECKOM
0€30MacHOCTH, IKOJOTUYECKON YCTOMUMBOCTH

o0ecrieueHne COIMAIIbHOTO PAaBHOBECHS B JKU3HEHHOM YPOBHE OTICIBHBIX
COIMAJIBHBIX TPYIII, COATAHCHPOBAHHOCTH UX UHTEPECOB C COIUATBLHO-
SKOHOMUYECKOM MOJUTUKON rOCyAapCcTBa

*(popMHupoOBaHKE B PETHOHAX COIMAIBHO-OPUEHTHPOBAHHONW PHIHOYHOM
SKOHOMHKH, MEXaHU3MOB 00€CIIEUEHUS COLUAIBLHON 3alIUThl HACEICHUS

BCE€ BAPUAHTHI OTBETA BEPHBI



Omnpenenute, 4To ABISIETC (POPMOI HETTOCPECTBEHHOTO YUaCTHS TOCYIapCTBA B
OCYIIIECTBJIICHUHU Pa3BUTHUA CYOBEKTOB PD:

pETUOHAIBHBIE TOCYAAPCTBEHHBIE ITPOTPAMMBbI

MEXIYHapOIHbIE I0TOBOPA

*rocy1apCTBEHHBIC 3aKa3bl

Yxkassl [Ipe3unenta PO

Y cTaHOBUTE, KAKOMY IOHSTHIO COOTBETCTBYET OIPEEICHNE: KOMILIEKC
MEpPONPUATANA SIKOHOMUYECKOI0, COLUAIIBHOIO U MOJUTUYECKOT0 XapaKTepa,
peanu3yeMblid OpraHaMy rocy1apCTBEHHOM BJIACTH BCEX YPOBHEH 4Yepe3
CTPATErM4eCcKOe IIIAHUPOBAHNE, TOCYTAPCTBEHHBIE IPOTPAMMBI M TEKYILEE
YIPABJIICHUE PETHOHOB:

*rocyapcTBeHHasi pernoHaJIbHAs MOJUTHKA

rOCyJIlapCTBEHHOE YIIPABJICHUE

3aKOHOTBOPYECKAs IEATEIbHOCTD

MECTHOE CaMOYIIPaBJICHUE

Omnpenenurte, korna [Ipesnnent PO uznaraer cogepkanne rocyJapCTBEHHOM
HOJIATUKHU:

*B exeroqHoM nocnanuu [Ipesngenta @enepansHomy CoOpaHutio

B oOpamenuu k [IpaBurensctey PO

IIpU OOpAILEHUH K rJaBaM MHOCTPAHHBIX TOCY1apCTB

Ha Ipecc-KOH(PEepeHIINH

VYcraHoBUTE, UTO TOHUMAETCS IO/ METOIAMH TOCYAaPCTBEHHOTO YIIPABJICHUS:
CIIOCO0 JOCTHKEHUS YIIPABIICHIIEM CBOUX IIEJICH

*crmoco0 JOCTHIKEHHUS OpraHu3aIiueil CBOuX 1eein

crioco® BO3CHCTBUS YIIpaBJICHIA Ha JTIOJICH JIJIs JOCTHXKCHUS CBOMX IeJIeh
BCE NIEPEUNCIICHHOE BEPHO

Onpenenute, Kak pa3aeistoTCs CYIIECTBYIOIIUE METOIBI TOCYJaPCTBEHHOTO
YIPaBJICHUS:

*110 MeTo1aM MOTHBAIUU

110 BO3MOXKHOCTHU peau3aliiu B KOJIJICKTUBE

110 3¢ (HEKTUBHOCTH peaTU3aALUU

110 CTOMMOCTH peaIn3aliu

YcTaHoBHTE, HA YTO HE ACTATCS METOABI TOCYIAPCTBEHHOTO YIIPABICHHUS:
HYKOHOMUYECKHE

aJIMUHUCTPATUBHbBIE

*IpUHYAUTETIbHBIC

COLIMAJIbHO-TICUXOJIOTHYECKHE

YCTaHOBI/ITe, 94TO OTHOCHUTCA K OKOHOMHUYCCKHUM MCTOJaM:



9KOHOMHYCCKOC CTUMYJIMPOBAHUC
O9KOHOMHNYECCKas1 OTBECTCTBCHHOCTH
X03pacuceT

*BCe OTBETHI ITPpaBHUJIBHBIC

BrisiBuTe, Ha 4em 0azupyercs SKOHOMHYECKOE CTUMYIIMPOBAHHUE:
Ha (UHAHCOBBIX BO3MOYKHOCTSIX TOCYIAPCTBEHHOTO OpraHa

Ha DKOHOMHYECKUX MHTEpECcax pabOTHUKOB

Ha YKOHOMHYECKUX HHTEPECOB PYKOBOJIUTENCH rocopraHa

*Ha PKOHOMHYECKOM HHTEpece 00IIecTBa B IIEIOM

Onpenenute, KTO SBJISAETCS HOCUTEIEM U UICTOYHUKOM BiacTu B PD:
OpraHbl FOCYJAPCTBEHHOTO YIIPABJICHUS B LIEJIOM

MPE3UICHT

3aKOHOJIaTENbHAsl BJIACTh KAK MPEICTAaBUTENIN Hapoaa

*Hapon

BCE OTBETHI IIPABUJIbHBIC

YcTaHOBUTE, YTO SIBJIICTCA METOAMYECKON OCHOBOM CUCTEMBI TOCYAapPCTBEHHOIO
yIIpaBJICHUS:

METOJ] HAy4HOU abCTpaKkIuu

*UCTOPUUECKUI METOT

TUAJIEKTUYECKUI METO.T

METOJ] TPOTHO3HOM PETPOCTIEKIINHI

METO/bI aHAIN3a U CUHTE3a

Onpenenure, Kakas U3 IEPCUUCICHHBIX HUXKE TIOJICHCTEM HE BXOJMT B COCTaB
CHUCTEMBbI TOCYJAPCTBEHHOTO YIIPABIICHHUS:

WHCTUTYIIMOHAJIbHAS TTOJCHCTEMA

HOPMAaTHBHO-IIPaBOBAas MOACHCTEMA

(YHKIMOHAIBLHO-CTPYKTYpHAs IMOJACUCTEMA
OpraHU3alMOHHO—PACIIOPSIUTEIbHAS

npodecCHOHAIbHO-KaApOoBas

*BCe BapHAHTHI MPaBUIIbHBIC

VYcraHoBuTe, 4TO ABISETCA CYIIHOCTHOM YaCThIO KOMMYHHUKATUBHOM MOJICUCTEMBI:
CUCTEMa JICJIONPOU3BOJICTBA U JOKYMEHTOO0OpOTA

CUCTEMA HOPMATHBHO NIPAaBOBOM JOKYMEHTAIIMU B OPraHaX roCy1apCTBEHHOM
BJIACTH

*ynpaBjaeHUECKHE OTHOIICHUS B OpraHax rocy/IapCTBEHHOM BJIacTU
HeOoUITMATIFHBIC JIETIOBBIE KOHTAKTHI TOCYAPCTBEHHBIX CITYXKAITUX

Onpenenure, KAKOE ONPEIETEHUE COOTBETCTBYET NOHATHIO KYJIbTYpPOJIOTHYECKUI
MOAXOJ 3TO:



*aHaM3 mpoliiecca NPUHATHS U OCYIIECTBIECHUS TOCYJapCTBEHHO-YIIPaBICHUECKUX
pelieHuit o1 yrioM 3peHHs MOJUTUYECKON U MpodheCCUOHATBHOM KYJIbTYpPhI
aHaJIM3 Ipollecca YIPaBICHUs UCXO/sl U3 UCTOPUUYECKU CIIOKUBIIUXCS 00bIYaeB U
TpaJMIINI rOCYTapCTBEHHOTO YIPABIICHUS

IpoliecC BHEAPEHUS B KYJIbTYpPY YIPABICHUS COBPEMEHHBIX TEHCHIUN
podecCUOHaNbHOMN YIIPaBICHYECKON ITUKU

Omnpenenure, KTO YTBEPKAACT CTPYKTYPY PeaepaibHbIX OPTaHOB
VCIIOJTHUTEIIbHOU BIIACTH:

*npesunent PO no npencrasnenuto [Ipeacenatens [Ipasutenscta PO
npasutesnbeTBO PO o npencrasnenuto llpesnnenra PO
rocyaapcteeHHas Jlyma no npeacrasienuto [Ipesnnenta PO
npe3uneHT PO no npexncrasnenuto ['ocynapcrsennon lymsr PO

BrisiBUTE, KTO OCYIIECTBISIET UCTIOJHUTENbHYIO BlIacTh B PD:
npesuneHt Poccuiickon denepanuu

®enepanpHoe Cobpanue PO

I'ocynapcteennas J[yma PO

*[IpaBuTenscTBo PO

YcranoBure peanuzanuio yero opranu3yet [IpaButensCcTBoO:
**BHYTpPEHHEHN 1 BHEIIHEH MOJIUTUKA

BHEIIHEW MOJIMTUKHU

BHYTPEHHEW MOJMTUKHU

pyroe

Omnpenenure, Kakux GOpM CYIIICCTBOBAHHS OPTraHOB MCIIOJIHUTEIPHON BIACTH HE
cyuectByet B PD:

dbenepaabHOE MUHHCTEPCTBO

*(henepanbHBIE KOMUTET

dbenepaapHOE areHTCTBO

benepaabHOE BEIOMCTBO

BrsiBUTE, K UEMY OTHOCSAT HOPMBI PABA, PETYIUPYIOIINE OCHOBBI OpraHNU3alun
JEATEIIbBHOCTH OPraHOB UCITOJTHUTENBHOM BIACTH:

*K 00111ei YacTu aAMUHUCTPATUBHOTO MpPaBa

K 0COOCHHOM YacTH aIMUHUCTPATUBHOIO MpaBa

K MMPOU3BOJCTBY MO JeJIaM 00 aIMUHUCTPATUBHBIX MPAaBOHAPYILICHUSIX

K UCTIOJTHEHUIO MTOCTAHOBJICHUH 110 AejiaM 00 aIMUHUCTPATUBHBIX
IIPABOHAPYIIECHUAX

B pe3ynprare peanuzanuu MyHUIUNAIBHOW LIEJEBOW MPOrPaMMBbI 110
noanporpaMmMe N BBIIOJHEHO 2 MEPONPUATUS U3 2, 1o noAgnporpamme M - 1 u3 3,
no noanporpamme C — 0 u3 2. Paccuuraiite cTeneHb peaau3aiud MepOnpUsiTUiA
MYHHUIUITAIBHOMN LEJIEBON TPOTPAMMBL:



0,9
*0,4
1

3

B pesynbTaTe peanuzanuy MyHULIUANIAJIBHOMN LEJIEBOU ITPOrpaMMBI 110
noanporpaMmMe N BBIIIOJIHEHO 4 MEpONPUATHS U3 S, 110 noanporpamme M - 2 u3 3,
no nognporpamme C — 0 u3 2. PaccuuTaiite cTeneHb peaan3aliud MEPOIPUSITHIA
MYHHIUITATBHON LEJIEBON TPOTPAMMEL.

1,5

0,1

*0,8

1

B pesynprare peanuzanuu MyHULIUIAIBHOW LIEJEBOU IPOrPaMMBbI 110
noanporpamme N aktudeckue pacxoasl coctaBuwin 50 mutH py0, u3 55 MITH.py0
3aIUITaHUPOBAHHBIX. PaccunTanTe CTENeHb COOTBETCTBUS 3aIlJIAaHUPOBAHHOMY
YPOBHIO PACXOJ0B HA PEAIM3ALUIO IPOTPAMMBI.

1,5

2,0

0,3

*0,9

B pesynprare peanuzanyu MyHUIUNAIBHOW 1IEJIE€BOM MPOrPaMMBbI MO
noanporpamme N daktuueckue pacxoasl coctaBuin 140 min py06, uz 200
MJTH.pYyO 3arlaHupOBaHHBIX. PaccunTaiiTe cTeneHb COOTBETCTBUS
3aIUTAHMPOBAHHOMY YPOBHIO PAaCcX0JI0B HA PEAIM3ALUIO TPOTrPaMMBlI.

2

4

*07

0,1

B pesynprare peanuzanuu MyHULIUNAIBHOW LIEJIEBOU POrPaMMBbI CTEIICHB
peanu3anuu MeponpusTui cocraBuiia 0,2, CTEeHb COOTBETCTBUS
3aIJTAaHMPOBAHHOMY YPOBHIO pacXo/I0B MecTHOTo OropkeTa - 0,3. PaccuuTaiite
() PEKTUBHOCTD UCIIOIB30BAHUS CPEJICTB MECTHOTO OOJIKETA.

0,2

3

1,5

*0,7

B pesynprare peanuzanyuu MyHUIUNAIBHOW LIEJIEBOU MPOTrPAMMBbI CTENICHB
peanu3anuu MepornpusTuid cocraBuiia 0,4, CTerneHb COOTBETCTBUS
3aITaHMPOBAHHOMY YPOBHIO pacxo0JIoB MeCTHOTO OrokeTa - 0,5. PaccuunTaiite
3 PEKTHBHOCTD UCIIOIL30BAHUS CPEJICTB MECTHOTO OIO/KETA.



1
*0,8
1,5
0,3

B pesynbTaTe peanuzanuu MyHUIMIIATBLHOM 11€JIEBOM MPOTPaMMBbl CTETICHD
peanuzanuu MeponpusaTuii coctaBuia 0,2, cTerneHb COOTBETCTBUS
3alIAaHUPOBAHHOMY YPOBHIO PacxoJI0B MecTHOro oroxeta - 0,5. Paccunraiite

3¢ (HEKTUBHOCTH UCTIOJIB30BAHUS CPEICTB MECTHOTO OFOJIKETA.
2

*0,4
1,1
0,9

Kakas mociienoBaTebHOCTh pa3pabOTKU KOHIEHIIMN U CTPATETHYECKOTO TIaHa
COIIMAJIbHO-DPKOHOMHYECKOTO Pa3BUTHUSI MyHUITUTIATLHOTO 00pa30BaHUS:
*(hopmupoBaHue U aHaIu3 UHPOPMAITMOHHOM 0a3bl - pazpaboTka MPOeKTa
KOHIIETIIIUY — DKCIIEPTH3a MPOEKTa KOHIICHIIUN — COTJIACOBAHUE U YTBEPKICHUE
pa3paboTKa MpOeKTa KOHIICTIINH — SKCIIEPTU3a MPOEKTa KOHIEIIUN —
COTJIaCOBaHME U YTBEPKICHHE

AKCIIEPTH3A MPOCKTA KOHIIEIINHY - POPMHUPOBAHNE U aHAITN3 HH(OPMAITHOHHON
0a3bl - pa3paboTKa MPOEKTa KOHIIEMIIMHU - COTJIACOBAHUE U YTBEPKIACHUE

Bri6epute usmepuTenn ypoBHs MOKa3aTeNe colnaaibHO-3KOHOMUYECKOTO
MOJIOKEHUSI MyHUIIMTIAIBHOTO 00pa30BaHusl, KOTOPbIE Bbl Oy/1€T€ IPUMEHSTD:
HaJIOTOBBIE JIIOTHI

*MUHUMaJIbHbIE COLUANIbHBIE CTAaHIAPThl U HOPMAaTHUBBI

BAJIOBOM PETMOHAJIbHBINA MPOIYKT

crtaBka HJIC

Onpenenure, KakKue UCXOAHBIC JaHHBIE HEOOXOUMO 3HATh, YTOOBI COCTABUTH
MYHUITUTIATBHYIO IIEJIEBYIO MPOTPAMMY:

KOJIMYECTBO HACENECHUS

pacxo/ibl MECTHOTO OrOKeTa

*oka3aTeNn, XapakTepU3yoIlre HIHEITHEEe COCTOSHNUE U3ydaeMOil 0Tpaciu,
cdepsl

CyMMY HaJIOTOBBIX COOpPOB

IIpy moAroToBKe MyHULIMIIAIBHOM LIEJIEBOM ITporpaMMbl Bam nopy4deHo
OTIPEICTUTh UCTOYHUK (DPHHAHCUPOBAHUS Pa0OT MO OJAr0yCTPOUCTBY TEPPUTOPUH
MYHHUITUTIATBFHOTO 00pa3oBanus B cooTBeTcTBUU ¢ @3 Ne 131. Onpenenute 3TOT
HCTOYHUK

*MeCcTHOTO OIO/KEeTa

benepaapHOTrO OIOKETA

PETrHOHATBHOTO OI0IKETa



CPEIICTB rPAXKIaH

Br16epuTe 0000mIaromuii moka3aTenb COIHUATLHOTO PA3BUTHS MyHHUIIUITAIEHOTO
oOpa3oBaHus:

*ypOBEHB JKU3HHU HACEIICHUS

(UHAHCOBOE COCTOSIHME MYHHUIIUITAIBHBIX TPEANPUATAN U YIPEKACHUN

00BEM MPOU3BEACHHON MPOAYKIIUU U YCIYT

JIOXOJIHAsl YaCTh MECTHOTO OO/ KeTa

Onpenenure, KaKMe CYHIECTBYIOT PECYPChl MYHULIUITAIbHON 3KOHOMHUKHU:
*(huHaHCOBBIE, 3eMENbHBIEC, KAIPOBBIE, OPTaHNU3ALMOHHO-YIPAaBICHYECKHIE
TPYZIOBBIE, IPABOBBIE, MYHUIIUIIATIbHBIE

KJIINMaTUYECKHUE, TOCYTAPCTBEHHBIE, TEXHUYECKHE

YaCTHbIE, MyHULIUIIAIIbHbIC

[Tpu pa3zpaboTke MyHHULIMIIATBHOMN 1EJIEBOM MPOTPaMMbl KAKUE pa3/Ieibl BbI
JOJKHBI 0053aTE€IBHO OMMCATH!

#11eJ1b U 3a/1a41 MyHUIUIIAIBHOW TPOTrpaMMBI

#pecypcHoe obecrieyeHre MyHUIUIATIbHOM POrpaMMbl

#MEXaHU3M peaIn3alii MyHUIIMIIAIBHON TPOrPAMMBI
COLIMAJIBHO-?)KOHOMHUYECKOE pa3BUTHE CyObekTa PD

Bri6epure nokaszatenb, KOTOPbIA HE OTHOCUTCA K IIPOBEJICHUIO aHAJINA3a
COLIMAJIBHO-?)KOHOMHYECKOTO MOJI0KEHUSI MyHULIUITAIbHOTO 00pa30BaHHUS:
KUIUIIHO-KOMMYHAJIbHBIA U TPAHCHIOPTHBIM KOMILIEKC
neMorpaduueckas CUTyalus

*KOJIMYECTBO TOBapa, MPOAAHHOIO OINPEIEICHHBIM Mara3uHoOM

HaJIOroBas CTaBKa

Omnpenenure, kakue (HakTOpbl HETaTUBHO BO3ACUCTBYIOT HA COCTOSIHUE
MOTPEOUTEIHCKOTO PhIHKA MYHUIIUITAIBHOTO 00pa30BaHMS:

# HU3Kash KOHKYPEHTOCTIOCOOHOCTh YaCTH OT€UECTBEHHBIX TOBAPOB 110 CPABHEHUIO
C 3apyOC)KHBIMHU aHAJIOTaMHU

BBICOKAs MTOKyNaTeIbHasi CHOCOOHOCTH OOJBIIMHCTBA KaTErOPUI rpaxaaH
U30BITOK y MIPEANPHUATHI MOTPEOUTENHCKOTO PhIHKA (DMHAHCOBBIX CPEACTB IS
Pa3BUTHUA, MOJICPHHU3AINH U TEXHUYECKOTO COBEPIICHCTBOBAHUS

#HU3Kas OKyMaTelbHas ClIOCOOHOCTh OOJILITMHCTBA KATETOPUd rpask/iaH

Omnpenenute, Ipu pa3pabOTKe MyHUIIUITAIIBHON 11EJIEBOM MPOrpaMMbl KaKUMHU
JIOKYMEHTaMU Bbl OyJ1eTe MOJIb30BaThCS:

*pPEKOMEHJAIIMH UCTIOIHUTEIBHBIX OPraHOB rOCYAapCTBEHHOM BJIACTH 110
MOJITOTOBKE TOCYIAPCTBEHHBIX (MYHULIUIIAIBHBIX) IPOrpaMm

ykasoMm IIpesunenta PO

3aKOHOM cyObekTa PD

pacrnopspKeHUEM TJIaBbl MyHUITMIIAIBHOTO 00pa30BaHUs



Bri6epute conmanbHbie noka3aTeian 3pGEeKTUBHOCTH YIIPABICHUS COLIMATIBHO-
HKOHOMHUYECKUM Pa3BUTHEM TEPPUTOPHUHU:

*ypOBEHb COIMATBHOM MOACPKKA MATIOUMYIIETO HaceIeHUs

WHJIEKC 00bEMOB NMPOU3BOJICTBA

CpEIHUI JOXOJ HaceleHus

(dbrHaHCHpPOBaHUE TEKYIIMX PACXO0B OIOKETA

Ompenenute, KakKue MEPOIIPHUATHS BbI OYA€TE IPOBOIUTH IS TOTO YTOOBI
OTPEAETUTH COOTBETCTBUE PACXOIOB I10 LIEIEBOH MPOrpaMMe MOTyIeHHBIM
pe3yibTaTram:

*oreHka 3(pPeKTUBHOCTH peannu3aluy MEPONPUATUH IEIEBOM MPOTPaMMBbI
HAWTH BCE PacX0JIbl MTPOTPaMMBbI

BBISIBUTH KaKHe MEPOTPUSTHS HE TIPOBEICHBI

OIPEEIUTH KOJTUYECTBO MPOBEACHHBIX MEPOIIPHUITUI

[Tpu pa3zpaboTke MyHULIMTIATBHOM 11€JIEBOI MPOTrpaMMbl KaKHe pa3/ieiibl Bbl
JOJKHBI 0053aTEIBbHO ONMCATH!

#IactiopT MYHHUIIUIIAIBHON ITPOTrPaMMBI

#pecypcHoe obecrieyeHre MyHUITUIAIbHOM TPOrpaMMbl

IpaBOBOE OOECIIEYECHHE

COLIMAJIBHO-I)KOHOMHYECKOE pa3BUTHE cyObekTa PD

Bribepute MHCTPYMEHT MEXaHH3Ma KOCBEHHOTO PEryJMpOBaHUS PErHMOHAIBHOTO
pa3BUTHA:

HaJIOTOBBIE JILI'OTHI, LIEHOBOM Aedstop, BPII, HomunansHbiii BBII

YPOBHU HAJIOT0O0JI0KEHHUS, TOHMKAIOIINE HAJIOTOBbIE CTaBKH

**HAJIOrOoBOE U KPEAUTHOE CTUMYJIMPOBAHHE, IEHOBOE PETYJINPOBAHNE

HAJIOTOBBIE JII'OThI, HAJIOTOBbIE NMpedepeHINN

O6ocHylTe HE0OXO0IUMOCTh UCIIOJIH30BAHUS TPOTPAMMHO-IIEIEBOTO METO/Ia
HEOOX0MUMOCTh  oOecriedeHus:  A((EKTUBHOTO  HCIIONB30BAHUA  OOBEKTOB
HEJIBIYKUMOCTH, OPTaHU3aIUs CUCTEMBI THOKOTO HAJIOTOOOIOKEHHSI

*HamMuue KOMIUIEKCHOM MpoOJjeMbl, IS pa3pelieHuss KOTOpod HeoOXoauma
ICHTpAJIN3aIUsl TIPOU3BOJCTBCHHBIX M OPraHU3aIllMOHHBIX PECYpCOB, KOTOpas He
MOKET ObITh 00ecreyeHa Ha OCHOBE CYILECTBYIOIIEH CUCTEMBI YIIPABIICHUS
HEOOXOIMMOCTh  CO3JIaHHMsI ~ CHUCTEMBI  YJIOBJCTBOPCHHUS  MOTPEOHOCTEH
XO3SHMCTBYIOIINX CYyOBEKTOB JAHHOTO PETHOHA

NOTPEOHOCTh B KOOPMHAIIUU PECYPCOB U I0X0]1a

VYkaxxute GopMyy KamUTaIbHBIX BIOXKEHHM
*pecypchl — BIIOKECHHSI

pecypesl — JOXOL

BIIOKEHUS — JOXOL

JIOXOJ1 — BIIOKEHMS



Bribepute U3 MpenioKEHHBIX BAPHAHTOB OTBETA, YTO IMOAPA3YMEBACT MPUHIIUI
CyOCHIMapHOCTH B PETHOHATLHOM YIPaBICHUH

*paBEHCTBO BCEX TEPPUTOPHUI

HEOO0XO0MMOCTh (PMHAHCUPOBAHMSI YaCTU PACXOJI0B TEPPUTOPHI OOJiee KPYITHBIMH
00pa3oBaHUSIMHU

HEOOXOMMOCTh MEP MO MOAICPIKKE MaJIOTO B CPEeTHEro On3Heca

IPUOPUTETHOCTH MPOOIEM MAaJIBIX TEPPUTOPHATBHBIX 00pa30BaHUil B OTHOIICHUU
0oJee KpymHbIX

Yxkaxute, uTo GOPMUPYET CUCTEMY PETYIUPYIOMINX OPraHOB TEPPUTOPHAIBHOTO
pa3Butusa B PO

(MHaHCOBbIE OPTaHbl BCEX YPOBHEHN

pEruoHaIbHbIE BIACTU

OpraHbl UCTIOJHUTEIBHON (hefiepaabHON U perMOHaIbHON BIACTU

*opraHbl 3aKOHOJIATEJIbHON U UCIIOJIHUTENBHOMN BIACTU

CornacHo broomkerHomy koaekcy P®, ykaxure (QUHAHCOBYIO MOMOIIb,
OKa3bIBa€MYIO pErMOHaM Ha 0e3BO3Me3/THOM, 0€3BO3BPATHOM, HEIEIEBOM OCHOBE
cyocuanu

cyOBEHIIUU

* notanuu

KPEIHTHI

YkaxnuTe, Kakue BBITIIATBI MOTYT OCYIIECTBIATHCS M3 OIO/KETa Ha BO3BPATHOU
uu 0€3BO3BPATHOM OCHOBE Ha CPOK J10 6 Mec.

TpaHchepTh

OIOKETHBIE KPEAUTHI

*O10/1KETHBIC CCYIbI

TPaHIIN

BriOepure W3 NEpeUMCIICHHBIX IMOKa3aTelie BaKHEHIIMN H3MEpUTENIh BKIIaa
KOKJIOTO peruoHa-cyonekra Poccuiickoit ®Denepanmui B pa3BUTHE IKOHOMHKH
CTpaHBI:

**BaJIOBOM pErMOHANIbHBIN POIYKT

caJibJI0 TOProBoOro OajxaHca peruoHa

CTOMMOCTH OCHOBHBIX (DOHJOB DKOHOMHUKH PETHOHA

uTOr (PMHAHCOBOTO OanaHca peruoHa

VYkaxutre TOKa3aTeld, MCIHOJB3YIOIHMECS B  IEIIX  MEKPETHOHAIBHOTO
COTIOCTaBIICHUSI SKOHOMUKH OTCIIbHBIX PETHOHOB:

00BEM OCHOBHBIX MPOU3BOACTBEHHBIX (POHIIOB W OOOPOTHBIX CPEJCTB HA KOHEI
OTYETHOTO TIEPHOJIa, YPOBEHb IPOU3BOJCTBEHHOM PEHTAOETHHOCTH OTpacieu
HPKOHOMHKHU PETHOHA, TPUOBLTH Ha OJHOTO paboyvero



*00beM MPOMBINIICHHON MPOAYKIIMK Ha OJHOTro 3aHsToro, oobeM BPII nHa mymny
HaCEJICHUs, IPON3BOAUTEIHLHOCTD TPYAA 3aHATHIX B IIEJIOM M0 SKOHOMHKE PETHOHA,
YHCIICHHOCTh HACEJICHUS

dbonmooTnaua, (POHIOEMKOCTh, KO3(pbUIMEHT 000pauyMBaeMOCTH OOOPOTHBIX
CpencTB, K03 PHUIMEHT TUKBUIHOCTH SIKOHOMUKU PETHOHA,

BCE TICPEUYMCIICHHBIC TTOKA3aTEeIH

Bri6epute ctathio, HEOOXOIUMYIO JIsl POPMUPOBAHUS TOXOJHON YacTH OrOKEeTA!
aKLIH3BI

npuObLIb OT peain3alui aBTOMOOMIIEH

3€MEbHBIN HAJIOT

*cpencTBa, TOMY4YEHHBbIE B BHJAE apEeHAbl TOMEIICHHWM, HaXOIIIUXCS B
rOCyJIapCTBEHHOMN MJIM MYHUIIUNIAIBHOW COOCTBEHHOCTH

Omnpenennre, Kakoi U3 MEPEUUCICHHBIX MMOKa3aTelei IKOHOMUIECKOTO Pa3BUTHSI
peruoHa XapakTepu3yeT M3MEHEHHE peajhbHOro 00bheMa MPOM3BOJICTBA, YKa3hIBas
Ha a3y SKOHOMHUECKOTO ITHKJIA:

*nedasitop BBII

CaJIbJI0 TOPrOBOTO OaslaHca

TEMII 5JKOHOMUYECKOTO POCTa

HU OJIUH M3 ITePEUUCICHHBIX

CpenctBa, BBICISAEMBIC MECTHBIM OpraHaM BJAcTH JUIS  OCYIIECTBICHUS
OTJCJIBHBIX TOCYIaPCTBECHHBIX IMOJTHOMOYHNH, Ha3bIBAFOTCS:

cyocuauu

*CyOBEHIIMU

JIOTAIH

OX0)KETHBIC ACCUTHOBAHMS

Bri6epute 00bEKT TUTAHUPOBAHUS B MYHHUIIUIIAILHOM 00pa30BaHUU:
*BCsI COIMATIbHO-OKOHOMUYECKAsI cpepa MyHUITUIIATLHOTO 00pa30BaHUs
MYHHUITUTIATFHOE UMYIIIECTBO

00BEKTHI TOCYTAPCTBEHHON COOCTBEHHOCTH

00BEKTHl MyHUITUTIAILHON COOCTBEHHOCTH

BriOepute BUA 30HUPOBAHUSI TEPPUTOPUUA MYHUIIMTIATBLHOTO 00pa30BaHUsI UCXOIs
Y3 LEJIEN €€ UCIIOJIb30BaHUSA

*(pyHKIIMOHAIBHBIN

IIPaBOBOM

LIEHOBOM

OTpaciIeBOU

Kakoil n3 mpeajioKeHHbIX BapUAHTOB OTBETA XapaKTEPU3YEeT MYHULMNAJIbHBIN
JLOJIT



BBIITYCK OpraHaMu MECTHOTO CaMOYIPAaBJICHUS MYHHIUIAJIbHBIX ILEHHBIX Oymar
JUIS1 TIOTAIIEHUS JOJITOB

JIOJITOBBIE  00s3aTeNIbcTBA MO OIOPKETHBIM KpeauTaM H3 OIOJKETOB JAPYTHUX
YPOBHEU

*COBOKYITHOCTb JIOJITOBBIX 00513aTEIHCTB MYHHUITUTIAIBHOTO 00pa30BaHUs

001t 00bEM HHBECTUPYEMBIX CPEJICTB B OIMPEICICHHOM NIEPUO/IE

Bribepute craThio, KOTOpas HE BXOAUT B OFO/DKET KAaNMHMTAIBHBIX PAacXo0JIOB
MYHHUITUTIATFHOTO 00pa30BaHUs

#00CTy)KMBaHNE MYHUIIUITAIGHOTO J0JITa

KalUTaJIbHOE CTPOUTEIIBCTBO

pacxojibl HA MTHHOBAIIMOHHBIE MEPOTIPHUATHS

#pacxo/bl Ha YIIPABJICHHUE

VYkaxure mnokazatenu 3(QPEKTUBHOCTU YNPaABICHUS COIMATBHO-3KOHOMUYECKUM
pa3BUTHEM TEPPUTOPUHU:

(dbrHaHCHpPOBaHUE TEKYIIMX PACXO0B OIOKETA

YPOBEHb COLMATILHON MOAACPKKN MATIOUMYIIETO HACEJICHHS

#uHIEKC 00BEMOB IPOU3BOJICTBA

#CpeIHUI 10X0/ HACEJICHUS

Ha kakoli ypoBEHb MECTHOTO CaMOYINpAaBIECHUS Bbl BBIHECUTE BOIPOCHI
00pa30BaHMs U 3PABOOXPAHEHMS

*MyHULUTIATBHBIX PAOHOB U TOPOJICKUX OKPYTOB

MEKCEJICHHBIX TEPPUTOPUI

TOPOACKHX U CEIIbCKUX MOCEIECHUN

TOPOJCKHUX OKPYIOB

Bri6epure 00001Iaronuii mokasaTesib COIMUAIBHOTO PAa3BUTHUSI MYHUIUIIATIHLHOTO
oOpa3oBaHUs:

(bMHAaHCOBOE COCTOSIHUE MYHUITUTIATBLHBIX IPEANPUATAN U yUPEKICHHMA

JIOXOJHAs 4aCTh MECTHOTO OOJIKETa

*ypOBEHb KU3HHU HACEIECHUS

KOJIMYECTBO YEJIOBEK, MOTYUYAIOIINX COMHATBHYIO TIOMOIIIh

COBOKYITHOCTh  9KOHOMHYECKHX PECYpCOB MYHHUIIMIAIBHOIO 00pa3oBaHMs,
o0ecTeunBaOIINX YIOBJIECTBOPEHHUE >KU3HEHHBIX TMOTPEOHOCTEN HACENCHUs, U
OTHOIIEHUM MO UX UCIIOJIB30BAHUIO COCTABIISAET CYyTh

MYHHUIUITAIbHON WHBECTUIIMOHHOM JIESITEIbHOCTH

MYHUIUTIAIIBHOW MOJIMTUKH

*MYHUIMTIATBHON SKOHOMHUKH

MYHHIUITAIBHON XO3IMCTBEHHOM JEATEIbHOCTH

BriOepure cpencta, BbIACIsIEMbIE MECTHBIM OpPTraHaM BIIACTH JIsS BRIPABHUBAHUS
Oro/1>KeTHON 00€CIIeYeHHOCTH MYHHUIIMIAIBHBIX 00pa30BaHUi



CyOBEHITHT
* noTaruu
cyocuauu
TpaHIIH

YKakuTe, Ha YTO MOXET OBITh HamNpaBlieHAa MYHHUIIMIAJIbHAS TIOJUTHKA B
IKOHOMHUYECKOH chepe

pa3BUTHE UCKYCCTBA U TBOPUYECTBA MOAPACTAIOIIETO MOKOJICHUS

*moaepkaHrue 00BEKTOB MTPOU3BOACTBEHHOU CEephl

NOJJICPKKY  TOJUTHYECKUX  MapTU W OOIIECTBEHHBIX  JIBHKCHUH,
(GYHKIIMOHUPYIOIIUX B MyHUIIUIAIIBHOM 00pa30BaHUU

CHIDKEHHE 0e3pa0oTHUIIbI

VYkakuTe, Ha Kakhe HYXXIbl MOXKHO HAIPaBJIATh PE3YJbTAThl ACATCIBHOCTH
MYHHUITUTIATBHBIX TIPEANPUATAN

KOMMEPYCCKHE

*00111eCTBEHHBIE

KOPIOpPaTHUBHBIC

XO03SIICTBEHHBIE

VYkaxuTte 1eiab ynpaBieHUs KayeCTBOM KU3HU HACEJIEHUS HAa MYHUIIUIAILHOM
YpOBHE

*[OBBIIIIEHUE KAYECTBA )KU3HU B MYHUITUIIATLHOM 00pa30BaHUU

MOBBIIIIEHNE KaYeCTBA KU3HU B OOIIECTBE

MOBBIIIIEHNE KaUeCTBA KU3HU B FOPO/Ie

YCTOMYMBOE pPa3BUTHE HA OCHOBE IIOCTOSTHHOTO COBEPIICHCTBOBAHMUS BCEX
HaIpaBJICHUN JESITEIILHOCTH

Kakoit Bua moOTeHIMANa W3 TMPEAJIOKEHHBIX, MOXXHO paccuuTaTh, 3Has
XapaKTEPUCTUKY TPYJIOBOTO MOTEHIIMANIA HACETICHUS

*IKOHOMUYECKUHN

(brHaHCOBBIN

KYJIbTYPHBIN

buznyeckuit

Bri6epure, kakue 3neMeHTbl (GOPMUPYIOT SKOHOMUYECKU Oa3uc ropoaa:
#rpamoobpasyronias 6asza

#conuanbHas cdepa

ropojickasi cpena

#rpagoooOciyxuBaromas chepa

Bribepute conmanbHble TOKazatenud S(PQPEKTUBHOCTH YIpaBICHUS COIUATBHO-
HKOHOMHYECKUM Pa3BUTHEM TEPPUTOPUHU

WHJIEKC 00bEMOB IMPON3BOICTBA

CpEIHUH JI0XO]T HACETICHUS



#ypOBEHb COLIMATBHOMN MOAJIEPHKKU MATOUMYIIIETO HACETIEHUS
#co3/1aHre HOBBIX pabOuYnuX MECT

Breibepute mokaszatenu, XapaKTepU3YIOIIHNE COCTOSHHE TPYIOBBIX pPECYpCOB
pernoHa

#ypOBEHb 3aHITOCTH HACCTICHUSI

MOJICYET BBIPAOOTKH paOOTHHUKOB

#00111as1 YMCIEHHOCTD TPYAOBBIX PECYPCOB

YPOBEHb 00pa30BaHUs

Kakue u3 npeayioxkeHHbIX JJIEMEHTOB, XapaKTePU3yIOT SKOHOMUYECKUH TTOTCHITHAIT
PETHOHOB

#TPYIOBBIE PECYPCHI

#MUTpanus HaceJIeHus

BO300HOBJISIEMbIE TIPUPOIHBIE PECYPCHI

HE BO30OHOBIIIEMbIE TPUPOIHBIE PECYPCHI

[Ipoananu3upyiTe M YCTAHOBUTE COOTBETCTBHE THUIIOB TEPPUTOPUU U HX
XapaKTEpUCTUKHU

TEPPUTOPHUH ONEPEKAIOLIETO Pa3BUTHS=CEIIbCKUE TEPPUTOPHH,
XapaKTEPU3YIOIIUECS HAIMYUEM cOaJaHCUPOBAHHOW, CTAOUIIBHO pa3BUBAIOLIEHCS
DKOHOMHKH, YYHTBIBAIOIIEW HHTEPECHI IPYTHX KOMIIOHEHTOB TeppUTOpHH. [lis
JAHHBIX  TEPPUTOPUM  XapaKTEpPEH  YCTOMYMBBIA  YPOBEHb  COLMAIBHO-
DKOHOMHYECKOTO Pa3BUTHS

TEPPUTOPUM  PA3BUBAIOLIUECSI=TCPPUTOPUH,  HMEIOIIUME  MOJIOKUTEIBHYIO
TEHJICHLMIO K pealu3aluy BCEX HMEIOUIUXCSA IMOTCHLUAIOB IS JOCTHKCHUS
YCTOMYMBOIO YpPOBHSA DPa3BUTHA, JII HUX XapakKTepeH IEpEeXOJHBIM YPOBEHb
COLIMAJIbHO-D)KOHOMUYECKOT0 Pa3BUTHUSA

TEPPUTOPUU OTCTAOLIUE=TEPPUTOPHH, XapaKkTepU3yroLecs HU3KUMH
COLIMAJIbHO-D)KOHOMUYECKUMHU TIOKA3aTEIsIMHA, 3HAYUTENIBHO OTCTAIOIIUMHU  OT
3HAYEHUU JPYyTUX TEPPUTOPUUA WM OT 3HAYCHUH YCTAHOBJICHHBIX LEJIEBBIX
WHJUKAaTOPOB

BriOepute BUIbI KIACTEPOB MPUMEHUTEIBHO K PA3BUTHIO CEILCKUX TEPPUTOPUIN B
3aBUCUMOCTH OT MPAKTUYECKOTO UCIIOJIb30BaHUsI KIIACTEPHOTO MEXaHNU3Ma
#cornmanbHbIE

H#UHHOBAIIMOHHBIE

#arpapHble

TOTUIMBHO-PHEPTETUUECKHUE

YcraHoBuTe O4CPCAHOCTDb OTaIlOB Imponecca IMpOrpaMMHO-ICICBOTO
IIAHUPOBAHUA
IIOCTAHOBKA U CUCTCMAaTHU3allusd ueneﬁ



pa3paboTka CUCTEMBI L[eJIEpEATU3YIOIIUX JEHCTBUH, MEpONPUATHUH,
HAIPaBJICHHBIX HA OCJIA0JIEHNE WIN CHATUE MPOOIEMBI

YCTaHOBJIEHUE CPEACTB, PECYPCOB, HEOOXOMUMBIX JJIi  OCYLIECTBIICHUS
IIPOTPAMMHBIX MEpONPHUATHM B 3aJaHHBIE CPOKM, a TaKXe HCTOYHHUKOB
IIOCTYIIJIEHUS PECYPCOB

BHEJIPEHUE OPraHU3allMOHHO-3KOHOMHUYECKUX MEXaHU3MOB YIIPABIICHUS, KOHTPOJIb
HaJ| UCIIOJHEHUEM MEPOIIPUATHN

YKaxnute npeuMyIIecTBa MPOrpaMMHO-1IEIIEBOTO MOX0Aa PA3BUTHS TEPPUTOPUN
#omnpeneneHne NPUOPUTETHBIX HANTPABICHUN U UX MOATAIHAs pean3alus
#panMoHaJIbHOE WCTOJIL30BAHNE OTPAHMYCHHBIX MaTEPHUABbHBIX W (PUHAHCOBBIX
pecypcoB

#aKTUBH3aIUsI HHBECTUIIMOHHOU JEATCIbHOCTH

YKpeIICHHE COLIMAIbHOM CTAaOMIIBHOCTH B 0OIIIECTBE

YKakKHTEe OCHOBHBIC Pa3/ieibl MyHUIIUIIAIBHBIX IIPOTPaMM

pe3rome

#oOI1IMe MOI0KEHUS

#pa3paboTka U (HOPMHUPOBAHHE MYHHUIIUIIAIHLHOMN IPOTPaMMBbI

#ylpaBicHUE peanu3alyeii MyHUIUIIAIbHON TPOrpaMMBbl M KOHTPOJIb 32 XOJ0M €€
BBIIIOJTHEHUS

BriOepute TexHoNOrMU (QopcaliTUHTa, KOTOPhIE MOKHO HCIOJIb30BaTh MpHU
MPOEKTUPOBAHUM CIIEHAPUEB YCTONYUBOIO PA3BUTUSI TEPPUTOPUHU

# KOHCTpYHpOBaHUE OYIYIIETO YCTONYMBOTO PAa3BUTHUS

# NpOrHO3UpPOBaHKE OYYIIETO YCTOMUYMBOTO Pa3BUTHUS

MOJICIUPOBAHUE OYYIEro YCTOMUUBOTO PA3BUTHS

MOCTPOEHUE ATbTEPHATUBHBIX CIIECHAPUEB OYAYIEro YCTOMUUBOTO PA3BUTHS

Bribepute Ha3BaHUE JOKYMEHTA CTPATETHYECKOro IJIAaHUPOBAHMS, COACPIKAIIETO
KOMILUIEKC TJIAHUPYEMBIX MEPOIPUITUH, B3aUMOYBSA3aHHBIX MO 3aJayaM, CpOKaM
OCYIIECTBJICHUSI W pecypcaM, 00eCTeurBaIONIMX OCTIKEHHE Iielield B cdepe
COIMAJIbHO-D)KOHOMHYECKOTO Pa3BUTHUS TEPPUTOPUH U pa3pabaTHIBAEMOTO Ha CPOK
HE MEHEE TPEeX KaJICHIAPHBIX JIET

*MyHULIMTIATBHAS TPOTpaMma

KOHIICTIITUS PA3BUTHUS

JIOpOXKHAsI KapTa

MIPOEKT

YKaXuTe 1Mociaen0BaTeIbHOCTh 3TANOB Pa3pad0OTKU MyHHUITUTAIBHOW TPOTPaMMBbI
pa3paboTKa MPOEKTa MyHUITUTIATLHON MPOTPaMMBbI

AKCIIEPTU3a MPOEKTAa MYHUIUITAIBHON TPOTPAMMBI

YTBEPKAECHUE MYHULIUTNIATBHOU MPOTPAMMBI

peann3anysi MYHULUIIAUIBHOM MPOrpaMMbl M KOHTPOJIb 3a XOJAOM peallu3aluu
OCHOBHBIX MEPONPUATHN MYHULIMNIATIBHOW POTrPaMMbl



KOKUTE UCTOYHUKHU (PMHAHCOBOTO 00€CTeueHrs MyHUIIUMTIAIbHBIX TPOrpaMm
#cpencTBa MyHUITUMTIATIBHOTO OIO/IKETa

#cpencta cyobekTa PO

#cpencTsa, iepenanHbie u3 0t Kera PO

TOJIBKO CPEJICTBa MyHUIIUTIATBLHOTO OIO/IKETa

Onpenenure TMOJIHOMOYHMS OTBETCTBEHHOIO HWCHOJIHUTENS MYHULUNAIBHON
nporpaMMbl  pa3pabarbiBaTh HOPMATHBHBIC TPABOBbIE aKThl, HEOOXOAMMBIE IS
peanu3anuyu MyHUIHANAIBHOW POrpaMMBbl

*MOJET B Ipe/IeNIax CBOUX MOJTHOMOYUIN

J1a, MOXKET BCEraa

HET, HE MOXET HAKOT1a

MOXET €CIId OrOBOPEHO B pasleiie IPOrpaMMbl «YIIPaBICHUE pealh3alren
MYHUIUIIAIBHON IIPOTPAMMBI ¥ KOHTPOJIb 3 XOJIOM €€ BBIIIOJIHEHHUS»

VYkaxutre BHUIbI DKCHEPTHU3bI, KOTOpPhIE HEOOXOAUMO OOECIEUYUTh MPOCKTY
MYHHUITUTIATBHOM TPOTPaMMBI

#IpaBoBas

#(dUHAHCOBO-9KOHOMUYECKAS

IKOJIOTHYECKas

Or0IKETHAs

Ykaxure «BOHY OTBETCTBEHHOCTH» OTBETCTBEHHOTO VCTIOJTHUTEJIS

MYHHUITUTIATBHOU ITPOTPaMMBI

#COOMI0JICHUE CPOKOB YTBEPXKICHUS MYHHIIMIAIBHOW MPOTPAMMBI W BHECCHHS
W3MEHEHUI B MYHHUIIUTNAIBHYIO MPOTrpaMmy

#TOTHOTA W TOCTOBEPHOCTh OTpakKeHUsI HHGOpMAIIHH

#CBOEBpEMEHHAasT M KAaueCTBEHHAs pealn3alids MYHHUIUNIAIBHOW TMPOrPaMMBbl,
JOCTHKEHHE 1IeTIEBBIX MMOKa3aTeNeil 1 KOHEUHBIX PE3yIbTaTOB

MOJATOTOBKA OTYETA O XOJI€ peaTn3aluu

K KOCBEHHBIM METOJ]aM PETYJIUPOBAHUS SKOHOMUKH PETHOHA OTHOCST:
cyocuanpoBaHue

3arpeT

*MOJIUTUKY HAJIOTO0O0JI0OKEHUS

puKa3

YTouHHTE, YTO MpEArNoaracT MPUHIIAIT MPABOBON perjaMEHTAIlMH B ITOCTPOSHUN
CTPYKTYp YIIpaBJICHUS

KaXJI0€ 3BEHO JIOJDKHO paboTaTh HA JOCTHKEHNE KOHKPETHBIX IeIei

b (dEKT MOMKEH NOCTUTATHhCS NMPH MHUHUMAIBHBIX 3aTpaTax Ha YIPaBICHUYECCKUI
amnmapar U SKOHOMHUHU PECYPCOB

TpeOyeTCsi COXpaHITh THOKOCTh, CIIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHEHUS
BHEIITHUX ¥ BHYTPEHHUX IKOHOMHYECKUX YCIOBHMA



*co3anue 100010 noApasaeaeH st JOIKHO ObITh BCETAa 3aKPEIUIEHO [IPABOM

YTouHuTe, 4TO TpenanonaraeT MPUHUHUI NPOGECCHOHAIBHONU pEriaMeHTAlluu B
MOCTPOEHUU CTPYKTYp YIIpaBICHUS

*KaXkJ10€ 3BEHO JIOJHKHO paboTaTh Ha JOCTUKEHUE KOHKPETHBIX 1eei

b deKT AOmKEH NOCTUTaThCsl NMPU MUHUMAIbHBIX 3aTpaTax Ha yIpaBiICHUYECKUU
anmnapar U SKOHOMHUHU PECYPCOB

TpeOyeTcs COXpaHsATh THOKOCTh, CHOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHEHUS
BHEIIHUX U BHYTPEHHUX 3KOHOMHYECKUX YCIOBHM

co3/1aHue JI000T0 MOoapa3AeTeHHs T0JKHO OBITh BCET/Ia 3aKPEIJICHO TPAaBOM

YTO4YHHUTE, YTO NMPEANOJIATaCT NPUHIUI LEHTPAIN3ALNUN B IIOCTPOCHUU CTPYKTYP
YIPaBICHUS

Ka)KJ10€ 3BEHO JIOJKHO paboTaTh Ha JOCTUKEHUE KOHKPETHBIX 1esen

3P (deKT NOJHKEH NOCTUTaThCs NMPU MUHUMAIBHBIX 3aTpaTax Ha YIpPaBJIEHYECKUH
anrapar ¥ 5KOHOMHUU PECYpPCOB

TpeOyeTcsl COXpaHsATh TMOKOCTh, CHOCOOHOCTh OBICTPO PearupoBaTh Ha U3MEHEHUS
BHEIIIHUX U BHYTPEHHUX S3KOHOMUYECKUX YCIOBUI

*ynpaBieHueckue paboThl HEOOXOUMO 0OBbEIUHATH IO OJTHOPOJAHOCTH MPUEMOB U
METOOB BBIITOJIHEHUSA

YTOyHHUTE, YTO TpeanoaraeT MPUHIUI YIKOHOMUYHOCTH B TIOCTPOSHUHU CTPYKTYP
YIPABJICHUS

Ka)KJI0€ 3BEHO JIOJDKHO paboTaTh Ha JOCTUKEHUE KOHKPETHBIX Leel

*3¢PexT JoMmKeH JOCTUraThCs MPYU MUHUMANIBHBIX 3aTpaTax Ha yNpaBJICHYECKHM
anmnapar U SKOHOMHUHU PECYPCOB

TpeOyeTCsl COXpaHITh THOKOCTh, CIIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHEHUS
BHEUTHUX U BHYTPEHHUX SKOHOMUYECKUX YCIOBUHN

CO3/1aHue J1I000T0 MOApa3AeaeHHs T0JKHO OBITh BCET/Ia 3aKPEIJIEHO IPABOM

[Tpu npoBenennn SWOT-ananu3za Bel 6ynere ocymiecTBiIsTh ...

*W3ydeHue CWIBHBIX U CJaObIX CTOPOH BHYTPEHHEH W BHEIIHEW Cpeibl
OpraHu3aluu

n3ydeHue GakTopoB BHYTPEHHEH CPeIbl

aHaAJIM3 CTPYKTYP OpPTaHU3aIuN

o1IeHKY 2(hPEKTUBHOCTH yIIpaBICHUS

[Ipu 3anonnenun none SWOT-maTpupl, OTpaKarOIUX COCTOSHUE BHYTPEHHEU
cpenbl, Bel mokaxere ...

*CUJIbHBIC U c1a0ble CTOPOHBI

BHEITHUE (HaKTOPBI

(bakTOpbl MAKPOOKPYKEHHUS

[Tpu pazpaboTke mporpammsel, Bel ipeanonaraere, 4To BHEIIHSS Cpea 3TO:



*qacTh COIMANBHOM CpeJibl 32 paMKaMH JaHHOW OpraHu3aliu
4acTh COLMAIILHOM CpeJIbI

cpeaa oOuTaHUs

COLIMAJIbHASI CHCTEMA

Bri06epere pakTopbl BHENTHEH Cpe/Ibl MPSMOTO BO3ICHCTBUS
*IIOCTABIIUKHA

pecypchl

CTPYKTYpPBI
COCTOSIHUE SKOHOMHKH CTPAHBI

Bri6epere pakTopbl Cpeibl KOCBEHHOTO BO3ICHCTBUS
*COCTOSIHUE YKOHOMUYECKOW CUCTEMBI CTOPOH
MOCTaBIINKHU

MOKYyIaTeNIn

MOTpEeOUTENH

Bri6epeTe GakTopsl BHEITHEH Cpebl MUKPOOKPYIKEHUS
*noTpeduTenu

COCTOSIHHE 3aKOHOJIATEIILHOW CHCTEMBI CTPAHBI
COCTOSIHME SKOHOMHYECKON CHCTEMBI CTPaHBI
COCTOSIHHE ITOJIUTUICCKOM CUCTEMBI CTPAHBI

Bri6epere pakTopbl BHEIIHEN Cpellbl MAaKPOOKPYKEHUS
*COCTOSIHHE MOJTUTHYECKON CUCTEMBI CTPaHbI
MOCTaBUIUKU

KOHKYPEHTBI

noTpeOuTENH

YTOYHHUTE OCHOBHBIE CBOKMCTBA BHEIIHEN CPEJIbI
*CJI0’KHOCTh, TUHAMH3M

r'HOKOCTD

11eJieBas HaIPaBJICHHOCTD

MUKIINYHOCTH

Kakum o6pazom Brl onpenenuTe clioKHOCTh BHEIIIHEH Cpebl?
*KoJIM4ecTBOM (PaKTOPOB, OTHOBPEMEHHO BIMSIONIMX HA OPraHU3alUIo
COTJIaCOBaHHOCTHIO (haKTOPOB

HEONPeeICHHOCThIO (haKTOPOB

rHOKOCThIO

Kakum o6pazom Brl onpenenure qunaMu3M BHEITHEN cpeibl?



* cTaOMIBHOCTHIO (DAKTOPHI BHEIIHEH CPeJibl 10 OTHOIIEHUIO K OpraHU3alluu
KOJIMYECTBOM (PAKTOPOB

YCTOMYMBOCTHIO (PaKTOPOB

COTJIaCOBAaHHOCTHIO (haKTOPOB

Kakum 00pa3zoM ciaeayeT BeIOHpaTh (PaKTOpbl BHEITHEH Cpebl?
*IIPSMOTO U KOCBEHHOT'O BO3JICHCTBHSI

0OBEKTUBHBIE

CyOBEKTHBHBIC

OTKPBITHIC

YTouHuTe, KakuM 00pazoM QOpMHUpPYETCs MPOrpaMMHO-IIENIEBast CTPYKTypa
YIOPABJICHHUS ...

*OpraHu3yroTcsi  BPEMEHHbIE  TBOPYECKHE  KOJUIEKTUBBI I PELICHUA
OIpeeNICHHBIX MPoOIeM

CHELMATU3UPOBAHHbIE (YHKIUU BBINOJIHIIOT (YHKIMOHAJIBHBIE 3BEHBbS WM
OTJICJIbHBIE UCIIOTHUTEIIN

00  aJMUHUCTPAaTUBHBIM  BOIpOcaM  pabOTHUK  IOAYUHAETCS  OJHOMY
PYKOBOJUTEIO, a (PYHKIIMOHAIbHBIC 3BEHbSI 3aHUMAIOTCS TOJBKO CHELMAIbHBIMU
BOIIPOCAMHU

0 BEpPTUKANM — yIpaBleHUEe cdepaMu [eATEIbHOCTH, MO TOPU3OHTAIU —
YIPABJICHHUE MPOrPaMMaMH, TPOECKTaMHU

Bri6epere pakTopbl BHYyTPEHHEH Cpefibl OpraHU3al|u
*pecypchl

MOKyTHaTeNH

MOCTaBUIUKU

KOHKYPEHTBI

Uto cremyer BbIOpaTh B KaueCTBE COCTAaBHBIX DSJEMEHTOB MPOW3BOJACTBEHHOM
CTPYKTYpHbI?

*oTpacnu

MOAPA3JAEIEHUS U CUCTEMBI

CBSI3U COMOAYNHEHUS

OTHOIIICHUS U CBSI3U

Kak cnenyet nHTEpIpETUPOBATH BOCIIPUATHE pUCKA?

*TOTOBHOCTh NPUHUMATh PEIICHHUS] MPU MEHbIIEM KOJMYECTBE HMH(OpMaLUU U
BPEMEHU

CIIOCOOHOCTh COYYBCTBOBAThH, IPUHUMATh OJIM3KO K CEPJILY UyKUE TPOOIEMbI
OTBETCTBEHHOCTb, IIPEACKA3yEMOCTh

B3IJIs1/1 HAa CBOE MOBEACHHUE, BOZMOXKHOCTH, CITIOCOOHOCTH, BHEILIHOCTh

BOCIIPUATHUE OKPYKEHUS KAK COCPENOTOYEHNE YIPO3, CChIIIKA HA ABTOPUTETHI,



CIIOCOOHOCTH  YeJI0BEKa pasjiaratb IMMO3HABACMOC  ABJICHUC Ha 4YaCTh H
CUHTCH3HUPOBATh O6H_II/I€ MMpCACTABJICHHUA O HEM

Uto cinemyer BBIOpaTh OCHOBHBIM JJEMEHTOM COIMAJIBHOW CHCTEMBI TIPH
pa3paboTKe U peasin3alluyi TOCyAapCTBEHHBIX MM MYHHUITUIIAIBLHBIX TIporpaMm?
* M0 /16|, TPYIIBI JIF0IeH

CTPYKTYpPY
SABJICHUS

MPOLIECC B3aUMOJICUCTBUS

Kakum oOpasom ciietyeT onpenesaTh (BhISBISATH) 3Tallbl IPOIEcca yIpaBICHU?
*Hocne10BaTeIbHOCTHIO BBITIOTHEHHSI YIIPABICHYECKUX JCHCTBHIMA

3aTpaTaMy BPEMEHU Ha BBINIOJHEHUE ONIEPALINH

CYOBbEKTOM yNpaBICHUS

LEJBI0 YIIPABIICHUS

Kakum o6pazom Brl Oynere peain3oBbIBaTh PYHKIUIO KOHTPOJIS?

*OCYIIECTBISATh PAOOTHI MO MPOBEPKE M COCTABIICHUIO (PaKTUUECKHUX PE3YJIHTATOB C
MJIaHOM

OCYIIECTBJIAThH pa3pabOTKy CTpaTeruu

OCYUIECTBIISITh KOPPEKTUPOBKY 3aCEIAHUIMA

OCYUIECTBJIATH pa3pabOTKy CTPYKTYp

Tembl KypcoBbIX padoT

[lenmenonaranve B yrnpaBieHUN
Llenu ynpasneHus
DyHKINH YIPABICHUS
[TnanupoBaHue U MPOTHO3UPOBAHUE B YIIPABICHUH
OyHKIMS OpraHU3aliy B YIPABICHUN
IIpouecc ynpasiieHus
MotuBanus TpyI0BON AEATENBHOCTH
OO6ume GyHKIMM yrIpaBIeHUS
Bus! KOHTpOIIS B yIIpaBIeHUH
0 dopmupoBaHue U pa3BUTHE OPraHU3ALMOHHON KYJIbTYpHI
11 Coneprkanue OpraHu3allMOHHON KYJIbTYpPbI
12 Ilenu, Kak MHCTPYMEHT YIIPABICHUECKOTO BO3ACUCTBUS
13 Tlpomecc u popmbl permamMmeHTanuy GyHKIAN YIPaBICHUS
14 KomMyHMKalnuu B yIpaBJIeHUH OpraHU3aIen
15 CneunanpHble QyHKIIUN YIIPaBICHUS
16 D¢ dexTnBHOCTE KOMMYHHMKAIIUN
17 Mopnenu u MeTO/1bl IPUHATHUS PELICHUH
18 TloHsTHE yrpaBIeHYECKUX pEeIIeHUH, UX KiIacCu(puKaIus
19 Meronb! yrpaBIeHYECKOTO BO3ICHCTBHS
20 DKOHOMHYECKHE METOJbl YIPaBICHUS
21 AJIMHWHUCTpPATHBHBIE METOJIBI YITPABICHHSI
22 ConuanbHO-TICUXOJOTHYECKUE METO/IbI YIIPaBICHUS
23 KanpoBas mosmTHKa B OpraHU3auu

P O00~NO Ol WNE
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39
40
41
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VYnpaBieHne 4enoBe4eCKUMU PecypcaMu, Kak (pakTop aKTUBHU3ALIUU 1A TEIbHOCTH
OpraHu3aluu

KynbpTypa u cTUiIb B yIIpaBICHUH OpPraHU3aluen
VYnpasiieHue npou3BoACTBOM

D¢ dekTUBHOCTH M pe3yabTATUBHOCTD YIPABICHHS
ConuanbHas cucreMa Kak 00beKT TEOPUH yIIPaBIIEHUS
VYnpasienue ¢pakTopamMu BHYTPEHHEH Cpe/ibl OpraHnu3aum
VYrpasneHnue GpakTopaMu BHELIHEH Cpeibl OpraHu3aliu
CTpyKTypHl Kak (hakTop BHYTPEHHEH Cpebl OpraHu3aIliuu
CucTeMHbI MOAX0 B yIIPABICHUU

CutyaluMOHHBIN [TOAX0] B OpraHU3aluu

Knaccugukarus MeTo10B yIpaBiIeHYECKOI0 BO31EHCTBUS
Buasl BacTu B ynpasieHUn

ABTOpUTAPHBII CTUJIb B YIIPaBICHUHN

JInbGepasibHbII CTUIIb YIPABICHUS

Bausinue dakTopoB BHemHel cpeibl Ha 3 ()EeKTUBHOCTD AEATEIbHOCTH OpraHu3aluu
Knaccudukarnus QyHKIuil ynpasieHus

JIunepcTBO B ynpaBieHUU

[TpoGuieMbl TuAEpCTBa U BIACTU B OPraHU3AIUU
KoMMyHHKaIIMOHHBIE CTUIIM B YIIPABICHUU

Muccus opranuszauuu

Knaccugukanus cruiei ynpapieHus

VYrpasieHne Kak BUJ JEATEINbHOCTH

@DYHKIMY U POJIU MEHEDKEPA B CUCTEME YIPABICHUS
Puck-ynpasienue

DUHAHCOBBIN yIIPABICHUE

IIpou3BOACTBEHHBIN yIIPABICHUE

VM HHOBAaLlMOHHBIN yIIpaBIICHUE

Kanposslii yripasinenue

Crparerndyeckuil yrpaBieHHe

AHTUKPU3UCHBIN yrpaBieHue

Puck B paboTe MeHekepa, ero OleHKa, CUCTEMa 3aIlIUTHBIX Mep
DBOJIIOIHS yIIpaBieHYecKor Mbiciiu B Poccun
ConuanbHO-TIOIUTHYECKOE YIIPABICHUE

Mertoas! NPUHATHA YIPABICHUYECKUX PELICHUI

OBOITIOLIMS YIIPABICHUECKOM MBICIH 32 pyOexoM
Oco0eHHOCTH JIeT0BOr0 O0IIEHUSI B COBPEMEHHOM YIPaBICHUHI
@YHKIMY U POJIU PYKOBOJUTEIIS B CUCTEME YIIPABIICHUS
Huarnoctuka nmpodeccuoHanbHON TPUTOAHOCTH MEHEKEPa
PykoBoauTenb — MEHeKEP — IIPEANPUHUMATEID

Mertonb!l aHann3a BHYTPEHHEN U BHEIIHEHN CPEJIbl OPraHU3alnuy
@®akTophl BHELIHEN Cpeabl OpraHu3alu

@akTopbl BHYTPEHHEHN Cpebl OpraHu3aluu

@yHKIMS KOHTPOJIS B YIIPaBJICHNN

VYnpasnenue, Kak BUJ AeSITEIbHOCTH. Bubl ynipaBieHuea.
BnacTs B ynpasienun

Onenka 3¢ (HeKTUBHOCTH YIIPABIEHYECKOT0 Tpyaa
KoMMyHMKaIIMOHHBIE CETU B YIIPaBICHUN OpraHU3alueil
VYrpaBneHue Kak HayKa

KoMMyHHKaIIMOHHBIE CTUIIM B YIIPAaBIEHUU

Opranuzanys Kak 00beKT yIpaBleHUs

ConmanbHas cucTeMa Kak 00beKT TEOPUU YIPABICHHS
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[ToHsiTHE OpraHU3aLIMOHHON CTPYKTYPBI, IPHUHLIUIIBI €€ (HOPMUPOBAHHUS
Tumnbl opraHU3allMOHHBIX CTPYKTYP B COBPEMEHHBIX OpraHU3alusaxX
OTHOIIECHUS U CBS3U B yIIPABICHUH

VYnpasieHue U yrpaBiieHUe

HckycceTBO ynpaBiieHus

ConuanbHOE yrnpaBieHUe

Knaccugukaius BUIOB COIMATBHOTO YIPABICHUS
3aKOHOMEPHOCTH YIIPABICHUS
ConuanbHO-TIOJIUTUYECKOE YIIPaBIECHUE
OKOHOMUYECKOE YIpaBJICHUE

Oco0eHHOCTH YIPABJICHUS B CEIILCKOM XO35IHCTBE
Cucrema COBpEMEHHBIX PUHIIUIIOB YIIPaBICHUS
Pazsutue ynpasnenueckoil mbicau B Poccun
[TpuHIMIBI yHOpaBiIeHUs

[TonsTue u knaccupukanus GyHKIUN yIpaBIeHUs
CymHocTh 1 cosiepkaHue QyHKIMNA KOHTPOJIS
CymHocTh ¥ conepkanue (yHKIIMHA TPOTHO3UPOBAHUS
CymHocTh U cosiepkaHue QyHKIIMKA OpraHu3aliu
CymHocTh ¥ conepkanue (yHKIIMA MOTHBAIIH

Buzpl opranuszanuii, uX XapakTepucTuKa
KoMMyHUKaIIMOHHBIN MTPOLIECC B YIIPABICHUU
«ymbI» B mpoliecce KOMMYHHUKaUN

CyImHOCTb U coiepKaHKUE B YIPaBICHUU

Mertobl 103HaHKS B TEOPUU YIIPABIEHUS

7.3.2 Bonpocwul u 3a0anus 011 npomexicymouHo20 KOonmpons (IK3amena)

7.3.2.1 Ouenounvie cpeocmea 011 RPOMENHCYmoOUHO20 KOHMPOa (IK3ameHa) no
komnemenuuu YK-2. Cnocoben onpedenamo Kpyz 3a0ay 8 pamkax
HOCMABNIEHHOU Yelu U blOUPAmMb ONMUMATIbHBIE CROCOOBI UX peUleH U,
UCX005 U3 0CUICMEYIOUUX NPABOGHIX HOPM, UMEIOUWUXCA PECYPCO8 U
02paHUuYeHUl

BOI’lpOCbl K IK3ameny

~No ok~ wWwN

YnpaBneHUECKHI TPYI: CYIIIHOCTh U COJIEPKAHUE

Hepapxus ynpasieHnea

[IpuHIMIIBI yIIpaBieHuea

3aKOHBI ylpaBJcHUEA

3aKOHOMEpPHOCTH yIIpaBJICHHEA

Ilenu u 3agaun ynpasieHuea

OpraHu3anus Kak cucTemMa yIpaBJeHUsl, €€ OCHOBHBIE 3JIEMEHTHI,

BHCIIHAA 1 BHYTPCHHASA Cpcaa

O 00

Cranuu pa3BUTHS OpraHU3alUU U JEUCTBUSI MEHEI)KEPOB
BryTpennsis cpena pupmbl U €€ OCHOBHBIE DJIEMEHTHI

10 Baemnsis cpena GUPMBI: CYIITHOCTH, OCHOBHBIEC DJIEMEHTHI
11  CymurHOCTh ¥ pOJib YIPABICHUYECKUX PEIICHUH, UX KIIacCu(UKaIms,



TpeOOBaHUS K yNPABICHUECKUM PEIICHUSM

12  Omnpenenenue NOHATUS «(PYHKIIUU YIIpaBJICHUEAY; KilaccupuKarus
byHKIUH

13 OOGmue (ocHOBHBIC) (DYHKIIMH YIIpaBICHUEA

14  CnenuanbHble QYHKIMH YIIpaBieHUEa

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aganmue 1.

Hcnonw3yss Tabmumy 1, yKaXdTe OCHOBHBIE OJTambl pa3BUTHS OpPraHM3alldd M HX
OTIIMYHUTEILHBIE OCOOCHHOCTH IO PsIy NpHU3HAKOB. Ha kakoM aTame JohKHA yAEepPKUBATh CBOU
MO3UIIMK opranu3anus’? Beigenure ero B Tabmure.

Tabmuna 1 — OCHOBHBIE ATAITBI Pa3BUTHS OpTaHU3AIUN

Otan Pa3BUTHA OCHOBHBIE oeian OTtHolIeHus BHYTPHU I[eﬁCTBHH MCHCIKCPOB
oprannu3anvn opraHusanyu

Co3zmanue opraHu3auu

3aganmue 2.

CMopenupyiiTe Ha IpUMepe KOHKPETHOW EATETbHOCTH PYKOBOAUTENS Pabouylo CUTYaIHIO
B OpraHu3all{, OTPAKAIOUIYI0 B3aUMOCBS3b OO0mMMX (yHKUMN ynpasieHus. PesynbTaTsl
odopmuTe B BUe cxembl «KombI10 ynpaBiaeHHs».

Tecmoente 3a0anus 0asa IK3amena

1. OO6uwme pyHKIMM yrIpaBIeHUS -
- yIpaBJieHUE MIEPCOHATIOM, MapKETHHT, ylipaBieHue puHancamu, ynpasiaenue HUOKP
-: IJIJAHUPOBAHUE, OPraHU3alnsl, MOTUBALINS, KOOPAWHALINS, KOHTPOJIb
- y4eT, aHaJlu3, IPOTHO3UPOBAHUE, PETYINUPOBAHNE

2. BHyTpeHHss cpena mpeanpusTus —

-: COBOKYITHOCTb YCJIIOBUH U OpraHU3alMi, OKa3bIBAIOLINX BO3AEHCTBUE Ha BHYTPEHHIOKO
NEeSTeNIbHOCTh (PUPMBI

-: COBOKYITHOCTb ILI€JIEH, CTPYKTYPBI, 3a7a4, TEXHOJIOTUH U JTIoAeH

-: COBOKYITHOCTh YCJIIOBUI U OpraHU3alfii, HEOCPEJICTBEHHO CBSI3aHHBIX WIIN
HEINOCPEACTBEHHO BO3ACUCTBYIOUINX HA AEATEIbHOCTh JAHHON KOHKPETHOM
OpraHu3aluu

3. BaemmHsist cpena npennpusThas —

-: COBOKYITHOCTb (DaKTOPOB OKPY’KAIOLIEH CpeJibl, KOTOpble MOTYT BO3AEHCTBOBATH HA
NEeSITeNIbHOCTh (PUPMBI

-: COBOKYITHOCTb YCJIIOBUH U OpraHU3alMi, OKa3bIBAIOLINX BO3AEHCTBUE HA JESATEIBHOCTD

bupMbI




: COBOKYITHOCTb LI€JI€H, CTPYKTYPBI, 3a71a4, TEXHOJIOTUH U JIIOIEH

4. DBPHUCTHYECKHUH yIPaBICHYECKUHA TPYI -

: aHAJIM3 U U3y4YeHue npobieM, pa3paboTka BAPHAHTOB PEIICHHUH CTPAaTETHIECKOTo (pakTopa

. pa60Ta C JOKYMCHTaMH, IIECPBUYHO-OTUYCTHA, YUCTHAA, TCXHUYCCKAas,

BbIYUCIUTCIIbHAA, q)OpMaJILHO-HOFI/I‘-IGCKaH JACATCIIBHOCTD

. pacopsKEHHA, KOHTPOJIb, TIOOIPEHUE UM HAKa3aHUE, IIPOBCACHUC CO6paHHﬁ,
MEpEroBOpPOB, OTBECTHI HA IMTKUCbMA, 3BOHKU

5. AIMUHUCTPATHUBHBIN YIPABIECHYECKUHN TPYL - ... .
: pacropsKEeHUs, KOHTPOJIb, TIOOLIPEHUE UM HAaKa3aHue, IPOBECHNE COOpaHUid,
[IEPErOBOPOB, OTBETHI HA MMCbMA, 3BOHKH

: aHaJIM3 ¥ U3y4yeHue npoodiuem, pa3paboTka BapUaHTOB PEUICHHUI CTpaTernyeckoro Gpakropa

: paboTta ¢ JOKyMEHTaMu, IEPBUYHO-OTYETHAS, yUETHAs1, TEXHHUYECKas,

BBIYUCIUTCIIbHAA, Q)OpMaHBHO'HOFI/I‘ICCKaH ACATCIIbHOCTD

6. OmnepaTUBHBII yIIpaBICHUYESCKUNA TPY] -

. pa60Ta C JOKYMCHTAaMH, IICPBUYIHO-OTUYCTHAA, YUCTHAA, TCXHUYCCKAA, BBIYUCIIMTCIIbHAA,

dbopManbHO-IOrHYecKas JesITebHOCTD
. pacrnopspKeHHs, KOHTPOJIb, MOOIIPEHUE UM HaKa3aHue, IPOBEICHUE COOpaHUid,
[IEPErOBOPOB, OTBETHI HAa MUCHbMA, 3BOHKH

: aHaJIM3 U U3y4eHue npoliieM, pa3paboTka BApHAHTOB PEIICHHI CTPATErnYecKoro (hakTopa.

7. VIHTYUTHBHOE pELIEHHUE ... .

. OCHOBBIBAETCSI HA COOCTBEHHOM OLIYIIEHUH TOT0, YTO BBIOOD MIPABUIICH

: O3Ha4YaeT BBIOOP, 00YCIIOBICHHBIA HAKOTUICHHBIM OTIBITOM, 3HAHUSIMH

: TaKO€ pellIeHHne, KOTOpoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOI'O aHATTUTUYECKOTO
nporecca

8. PammoHnanbHOE perieHue ... .

: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOD MPaBUIICH

: O3Ha4aeT BHIOOP, OOYCIIOBIICHHBIN HAKOIIJIEHHBIM OIBITOM, 3HAHUSMHU

: TaKOe pelIeHne, KOTOpoe 0OOCHOBAHO C MOMOIIBIO OOBEKTUBHOTO aHATUTUYECKOTO
nporiecca

9. Pemenune, OCHOBaHHOE Ha CYXICHUSX ... .

: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOD MPaBUJICH

: O3Ha4aeT BHIOOP, OOYCIIOBIICHHBIN HAKOIIJIEHHBIM OIBITOM, 3HAHUSMHU

: TaKOe pelIeHne, KOTOpoe 0OOCHOBAHO C MOMOIIBIO OOBEKTUBHOTO aHATUTUYECKOTO
mmporecca

10. ®akTopsl, 00yCIaBINBAIOIIIE PEATH3AIHNIO PEIICHIH -
: HNHHOBALIMOHHBIE, MAPKETHHIOBbIE, TPON3BO/ICTBEHHbIE
: DKOHOMHUYECKHE, TPABOBHIE, COITUAILHBIC
: IMYHBIE, MaTepUANIbHbIE, OPraHU3AI[HOHHBIE

11. praBJ’ICH‘-ICCKI/IC peHICHUA IMOAPA3ACIII0OTCA HAa IIPOU3BOJACTBCHHELIC, C6LITOBBIC,

Ka/IpOBbIC, HAYYHBIC ... .
: 1o cepe peanu3anuu

: TTO IIMPOTE OXBaTa

: 10 (PYHKIIMOHAJILHOMY Ha3HAYCHUIO



7.3.2.2 Ouenounvie cpeocmea 011 NPOMENCYymouHo020 KOHmMpPoaa (IK3amena) no
komnemenuyuu YK-3. Cnocoden ocywecmename coyuaivnoe 3aumooeiicmeue

: 10 crioco0y TOBEICHUS

12. YpaBieHYeCcKue pelieHHs MOAPa3IeSIOTCs Ha OpraHu3aluOHHbBIC, PETYIHPYIOIINe,

KOOPJMHHUPYIOIINE, KOHTPOJIUPYIOIIHUE ... .

: 1o cepe peanu3anuu

: TIO IIUPOTE OXBaTa

: 10 PYHKIIMOHATHHOMY Ha3HAYCHUIO
: TIO CTIOCO0Y JTOBEICHUSI

U peailuzoeoléambsp C6010 pOoJjib 6 KoMaHoe

OO0k WNE

B onpocol K IK3ameny

[IIxoJ1a 4eI0BEYECKUX OTHOUIEHUH U MIOBEIEHYECKUX HAYK
MotuBanus kak GyHKIHS yIpaBieHHea
ConeprkarenabHble TEOPUH MOTUBALIMH
[IpoueccyanbHple TEOPUM MOTHBALIUU
DKOHOMUYECKHE METOBI YIIPABIICHHUS
AJIMAHHACTPAaTUBHBIE METOJIBI B CUCTEME YIIPABIICHUEA: CYIIIHOCTD,
COJIEp)KAHUE

ConnanbHO-TICUXOJOTHYECKHE METO/IbI YIIPABICHUEA
Biracts ¥ 1MIEpCTBO B YIIPaBICHUEE

Biacts pecypcoB B ylpaBieHuee

dopmMmarbHas cuia BIACTH B YIIPaBICHUU

Cwita BIacTu npumepa 1 3HaHUN

KomnekTus u ero o0coOEHHOCTH

KomaHiHbIN yripaBieHue

Ponu B xomane

Knaccuduxkanus ctumneit pykoBoacTBa
ABTOpPUTAPHBINA CTHIIb YITPABIICHHS
JleMOoKpaTu4eCKUil CTUJIb YIIPABJIECHUS
JInGepanbHbIil CTHIIb YIIPABICHUS

PykoBoaurens u nuaep

KoH}uKThl B Opranuzamuu: cnocoobl ynpaBieHUs
®dakTopbl 3G (HEKTUBHON pabOThl KOMaH/IbI

Ilpakmuueckue 3a0anus 014 IK3ameHa

3anaunmue 5.
[Tpodeccopa

OCHOBHBIX BHJIOB BJIaCTH, 6331/IPYIOHII/IXC5[ Ha pas3sjiIMYHbIX UCTOYHUKAX.

OHpe,Z[CJ'II/ITC HCTOYHUKH BJIaCTH, (bOpMLI BJIIMAHHUA HW PE3YJbTAT COOTBETCTBYIOIICTO

BJIACTHOTO BO3/ICHCTBHS PYKOBOIUTENSI HA IOJYMHEHHOTO, 3aIIOJIHUB TabIuIry 3.

Muuuranckoro ynusepcurera P. ®@penu u b. PoliBeH Bwlaenwim nsTh



Tabmuua 3 — Buns! Biiactu

Bune! Biractu

HcTtounuku Bnactu

@OpMBI BIUSHHUSA

Yro nosryuaer
MMOAYUHEHHBIA B3aMEH

Bmacts, ocHoBaHHas
Ha IPUHYKJIECHUN
Bmacts, ocHoBaHHas

Ha BO3HAI'paXKJICHUH

3aKoHHAas BJIACThb

Bnacte
(mpumepa)

9TaJIOHa

Bnacts OKCIICpTa

Bo Bcex opranmzanusax st AOCTUXEHUS 3(PPEeKTUBHOrO (HyHKIMOHUPOBAHUS
HE00X0MMO HaJJIeXkalllee NIPUMEHEHUE BIACTH.

Kaxue u3 npusedennvix 6uoos enacmu, no Bawemy mHeHuto, AGIAIOMCA
Haubonee 3¢ghhexmusnvimu? Kakum oopazom auoep 00adHCeH ymenv NPUMEHIAmMb U
KOMOUHUpOo8amv 8uobl racmu? Apeymenmupyiime c8oll omeem nocpeocmeom
npugeoeHUs NpUMepos.

3ananue 6.

Yto oTanyaer Q)opMaanoro PYKOBOAUTCIIA OT nnz[epa-ynpaBneHua? PGSYHBTaTBI

oTpasute B Tabnuie 4.

Tabmuia 4 — OTnuuue pyKOBOJIUTENS OT JUAEpa

Pykosooumens

JIunep

3aganue 7.

JlaiiTe XapakTEpUCTHUKY TPEM CTUJISAM  YIpaBJICHUSA,

npezioxkeHHol K. JleBunbim. Pesynbratsl opopmute B Tabnuue S.

Tabnuua 5 — XapakTepucTHKa CTUIeH yIpaBIeHHs

COIIACHO KJIacCU(UKaIUH,

ITpu3Hax

ABTOpPHUTApHBIN

JleMokpaTnyeckmit

JIuGepanbHbIT

Crioco6 mpuHATHS
[peIICHUSI

Crioco0 moBeeHUs

PECIICHUSA 10 UCITOJTHUTECIIA

Pacnpenenenue
OTBETCTBEHHOCTHU

OTHOIIIEHNE K WHU-
[[MATUBE MMOTYNHEHHBIX




ITpusnak ABTOpHUTAPHBII JleMokpaTndyeckuil JIuGepanbHbIT

[ TpuHIIMI TOK00pa KaapoB

OTHOIIEHNE K 3HAHASAM

OTHOLIEHHE K OOIIEHUTO

OTHOIIEHHUE K
MOJYMHEHHBIM
OTHOIIEHHUE K
ITUCIIUTLIMHE

OTHOIIIEHHE K
CTUMYJIUPOBAHUIO

Kaxoti, no Bawemy mHenuio, cmuis ynpagienus cuumaemcs Hauboiee onmuMaibHbIM 8
YC08UAX PYHKYUOHUPOBAHUS cospemeHHol opeanusayuu? ObocHylime c8oll Omeem NUCbMEHHO.

3aganue 8.

JlaHHOE 3a7aHKe COCTOUT M3 MATH OJIOKOB. B Ka)k70M U3 OJIOKOB IPHBEACHBI ICHCTBUS
PYKOBOJUTEIIS, COOTBETCTBYIONIUE OIHOMY W3 CTWJICH YIPABICHHS COTJIACHO TEOPHH TPEX
ctuieit pykoBojactBa Kypra JleBuna: aBroputapHomy (A), nemokparmdeckomy () wiu
nubepansHomy (JI).

Onpedenume coomeemcmeaue mexcoy HUMU, UCnoib3ys yciosHvle oboznadenus A, /1, JI.

PykoBogurens:

| BJIOK

1. llenTpanusyer pykoBOJACTBO, TpeOYeT, YTOOBI 000 BCeX Jesax J0KIaAbIBAIM JUYHO EMY.

2. Yerko pacnpezenser 00s3aHHOCTU MEXAy co00#l, CBOMMHU 3aMECTUTENSIMU U APYTrUMHU
IO TYMHEHHBIMH;

3. B BBINOJIHEHHWHU YHpaBICHYECKHX (QYHKUUH MAacCUBEH, MOXKHO CKa3aTh, YTO IPOCTO
«TUTBIBET 110 TEYCHUIOY.

II BJIOK

1. Yacrto nmaBas MOAYMHEHHBIM IOPYYEHHS, COBETYETCS C HHMH, OOpamiaeTrcss K HUM C
npocb0amu.

2. Bcerma mpukassiBaeT, HACTaBIsSeT, HO HHKOTJAa He oOpamaercs ¢ TpockdamMu K
MOTYUHEHHBIM.

3. Jlnsi BBITOTHEHHST KaKOW-IHOO0 pabOThl €My HEpPeAKO NMPUXOIUTCS YroBapHBAaTh CBOHMX
MOTYMHEHHBIX.

111 BJIOK

1. Pemaer TOJIBKO TE€ BONPOCHL, KOTOpPBIE CaMH Ha3peBalOT, HE CTapaeTcs 3apaHee
NPEIYyCMOTPETh MX BO3HUKHOBEHHE.

2. Crapaerca pemiatb J€JIOBbIE BONPOCHI COBMECTHO C IOJAYMHEHHBIMHU, €IMHOJINYHO
pelaeT TOJIBKO CaMble CPOYHBIE M OTIEPATUBHBIC BOTIPOCHI.

3. EnuHoaMyHO BeIpaOaTHIBACT PELLICHUS WM OTMEHSIET UX.

IV BJIOK

1. Ero moOumslii 103yHr «JlaBaii-naBaii!»

2. On, moxaiyi, He O4eHb TpeOOBATEIbHBII YEITOBEK.

3. OH TpeboBaTeNbHbIH, HO OJHOBPEMEHHO U CIPABEIIUBBIN.



V BJIOK
1. OH He MOXKET BIMSTH Ha TUCIHUIUIMHY, OHA OTIPEIETSAETCS IPYTUMHU.
2. [lomunHeHHBIE €ro OO0sTCS, cOo3/aBas BUIUMOCTH KOJUIGKTHBA C BBICOKHM YPOBHEM

JIUCILIUILINHEL.

3. YMeeT noaaepKuBaTh AUCUUILUINHY U TTOPSIOK.

Tecmoenie 3a0anus 014 IK3amena

1. OG6parHas cBA3b — ... .

: YacTh KOMMYHHKAIIMOHHOTO TIPOIIEeCcca, PeaKIus Ha COOOIIECHHE, KOTOpasi TIOMOTaeT
OTIIPABUTEINIO WH(POPMAIIUHU OTIPEICIINTh, BOCIIPUHSTA JIU OTIPABICHHAS UM
uHpopmanus

: CBSI3b M@Ky UCTIOJHUTEISIMU U PYKOBOJISAIINM pabOTHUKAM, HEOOXOuMast ISt
BBINOJIHEHHSI TAHHOM KOHKPETHOM 3a]1aun

: CPEICTBO KOMMYHHKAIIMOHHOTO YIIPaBJICHUEA, JAI0IIee BO3MOXKHOCTh BHOCUTh
KOPPEKTHBBI B IIPHUHSITOE YIIPABICHYECKOE PEIICHUE B MTPOIECCE Er0 peaiu3aliu

2. MopaiibHbIe METO/IbI CTUMYJTUPOBAHUS BKJIFOYAIOT ... .
: IpU3HAHKE, TOXBAIY, KPUTHKY
. MOTHUBAIINIO OCIISIMU
. IPUBJICYCHHE K YIACTHIO B JIeIaX OpraHu3aiuu
:o0orarieHue Tpyaa

3. OpueHTanus 1 ajanTanus KOJUIEKTHBA -

: popMupyeTcst OOITHOCTh pAOOTHUKOB C KOJUIEKTUBHOMN 3THKOM, OTHOIICHUSIMU
B3aMMOIIOMOIIH, COTPYIHUYECTBA

: IPOSIBIISIETCS] B3aMMOITOHUMaHHE U B3aUMOYBa)KEHHE B KOJIJICKTHBE

: COTPYAHMKH NTPUCMATPUBAIOTCS JIPYT K APYTY, PYKOBOJHUTENIO; PyKOBOAUTEINb
MH(OPMHUPYET O IJIaHAX, YCIOBUAX, TPEOOBAHUAX

4. WHTerpauus KOJJIEKTHUBA -

: popMupyeTcst OOITHOCTh pAOOTHUKOB C KOJUIEKTUBHON 3THKOM, OTHOIIICHUSIMU
B3aMMOIIOMOIIIH, COTPYIHUYECTBA

: IPOSIBIISIETCS] B3aMMOIIOHMMAaHUE W B3aMMOYBa)KEHUE B KOJICKTUBE

: COTPYAHMKH MTPUCMATPUBAIOTCS JIPYT K APYTY, PYKOBOJUTENIO; PyKOBOAUTEINb
MH(OPMHUPYET O IJIaHAX, YCIOBUAX, TPEOOBAHUAX

5. OpraHuzanyoHHast KyJbTypa — ... .

: COBOKYITHOCTb BHYTPEHHUX HOPMATUBHO-OPTraHU3aLMOHHBIX MTOJOKEHUH,
pErIaMEHTUPYIOIINX B3aUMOJACHCTBUE COTPYHUKOB C BHEIIHEN CPEO OpraHu3alumu

: COBOKYITHOCTh HOPM, YCIIOBUH U IIECHHOCTEH, BEHIOPAHHBIX, CO3JaHHBIX U Pa3AeisieMbIX
KOJIJIEKTUBOM C 1I€JIbI0 BHYTPEHHEN MHTETPALlUM U aIalTalliy K BHEIIIHUM yCIIOBUSIM

: LIEJb, PAIA TOCTHXKEHUSI KOTOPOM CO3/1a€TCsl KOMIIaHUs, UMEIOIIAs] KOMIUIEKCHBIN
XapakTep, BKIIOYAKOIas Kak BHYTPEHHUE, TAK U BHEIITHUE OPUEHTUPHI ACATENbHOCTH
KOMIIaHUH

6. Menemkep — ... .
: PYKOBOJHTEINb B OpraHU3aIK Ha YPOBHE, HAXOSIIEMCS HEMTOCPEACTBEHHO Ha/l YPOBHEM
HEYIPaBJICHYECKOTO TIepcoHalIa



: HAEMHBII pabOTHHUK, 3aHATHIN MPO(HECCHOHAIBHONW OPraHU3aTOPCKON AEATEIIEHOCTHIO B
OpraHax ynpasJIEHUs NPeIIpUATUs, GUPMBI, YUPEKICHUS, HAICIIEHHBIN CyOBEKTOM
COOCTBEHHOCTH ONPE/EIIEHHBIMH ITOJITHOMOUYUSIMU

: paOOTHUK, CIIOCOOHBIN IPUHUMATh YIPABICHYECKHE PELIEHUs] B YCIOBUAX HEJOCTaTKa
UH(POPMALIMU U TIPU OTCYTCTBUHU OOPATHOM CBSA3H B OpTaHU3AIUH

7. dopMmanbHas CTpPYKTypa — ... .

: OpraHU30BaHHAas IPyIia CyObEKTOB, Y KOTOPOM ecTh XOTs Obl 0/1Ha 00IIas 11eJIb, KOTOpas
CIIY’)KHT YJIOBJICTBOPEHHUIO PA3IMYHBIX MOTPEOHOCTEH JAHHOU TPYIIIBI

: mo0asi OpraHu3alMoOHHO-TIPaBoBast (popma NpeAnpuUsTUS KPOME HEKOMMEPUECKUX
OpraHu3aun

: CTPYKTYpa, Co3aHHas OPUIMAIBHO Ha OCHOBE 3aKOHOAATEIbCTBA, MHCTPYKIIUA,
MOJI0KEHUM, UMEIOLIAsl YETKO PETJIaMEHTUPOBAHHYIO CTPYKTYPY, IOJIHOMOYHS,
OTBETCTBEHHOCTh

8. Hedopmanbhas cTpykTypa — ... .

: CIIOHTAHHO OPT'AaHMW30BABIIASICS TPYIIA CYOBEKTOB, Y KOTOPOM €CTh XOTS ObI O7Ha 001Ias
1eJTb, KOTOPAs CIYXKHUT yIOBJICTBOPCHHUIO PA3IMYHBIX IOTPEOHOCTEH JAHHOM IPYIIITBI

: HEKOMMEPUYECKOE MapTHEPCTBO

: CTPYKTYpa, o0pa3oBaHHasi O(UIMATHLHO HA OCHOBE 3aKOHOIATEIbCTBA, NHCTPYKIIHIA,
MOJIOKEHUH, HE /IO KOHIIA TPOIIS/IIAs TPOLEyPYy TOCYAIapCTBEHHONW PETUCTPALIUN

9. Ilepconan—....

: COBOKYITHOCTb COTPYIHHKOB IPEINPUATHS, paOOTAIOIIUX 110 HAaliMy NP HAJTMYUH
TPYAOBBIX B3aUMOOTHOIIEHHI ¢ paboToaareneM

: IOHSATHE YIPaBJICHHEa, UCIOIb3YeMOe ISl XapaKTePUCTUKH CINIOYEHHOTO TPYAOBOTO
KOJUICKTHBA, B KOTOPOM BCC pa6OTHI/IKI/I IIPUBCPIKCHBI 06H_II/IM OeJIsIM U ICHHOCTAM
OpraHu3aIuu

: COBOKYITHOCTbH COTPYJHHKOB, pa0OTaIOIIUX 110 TPYAOBOMY COTJIALIIEHUIO MM HA OCHOBE
YCTHOM JJOTOBOPEHHOCTH C YIPABICHHUEOM OpraHU3alluu U PETYISPHO MOTyYarouX
BO3HArpakaeHue 3a Tpya

10. Tom-menemxep — ... .

. PYKOBOAMTEIIb, OTBEYAIOLIUI 32 PELICHUS )1 OPraHU3alUy B LEJI0M WU JJIs
3HAYUTEJILHON 9aCTH 3TON OpraHU3aliH

: 4YeJI0BEK, 00eCreunBaIOIINNA MHTETPALIMIO TPYIIIOBOM e TeTbHOCTH, 00bEeIUHSIOMINN 1
HaIIPaBJIAIOINNA JEHCTBHS BCEU IPYIIIbI

: PYKOBOAMTEIb B OPTaHU3aLMU HA YPOBHE, HAXOIAIIEMCS HEIIOCPEACTBEHHO HAJl YPOBHEM
HEYIPaBJIEHYECKOT 0 TIEPCOHANIA

11. ABTOpHUTApHBII CTHIIB yIIPABICHUS

: @IMHOJINYHOE PEIIEHNE BCEX BOIIPOCOB PYKOBOAMTENIEM, BCSI OTBETCTBEHHOCTH Ha HEM
: BBICOKasl CTETIEHb JICLICHTPaTU3al[MH TOJTHOMOYHH, aKTUBHOE y4acTHE COTPYTHUKOB

B IPUHATUU PELICHUN

: Iepe]] UCTIOTHUTEISIMU CTaBUTCS Mpo0IeMa, Co3JatoTcs yCIOBUS A UX paboTHl,
PYKOBOJUTENH SIBIISIETCSI apOUTPOM, SKCIIEPTOM

12. JInGepanbHbIA CTHITH YIPABICHUS

: Iepe]] UCTIOTHUTEISIMU CTaBUTCS Mpo0iIeMa, co3JatoTcs yCIOBUS A UX paboTHhl,
PYKOBOIUTENb SBJSIETCS apOUTPOM, FIKCIIEPTOM

: €IMHOJIMYHOE PEUIEHNE BCEX BOIIPOCOB PYKOBOAMTEIEM, BCSI OTBETCTBEHHOCTh HA HEM



-2 BBICOKAsl CTETIeHb JCLICHTPATU3AINH TTOJTHOMOYNM, aKTUBHOE Y4acTHE COTPYIHUKOB
B TMPHUHITUU PEUICHUN

13. JleMOKpaTH4ECKHil CTUIIb YIIPABICHUS

-2 BBICOKAsI CTETICHb JCIICHTPATU3AIMHI TOJTHOMOYUN, aKTUBHOE Y4aCTHE COTPYTHUKOB B
OPUHITUN PELIeHUI

- TIepe]] UCTIOTHUTEISIMHA CTaBUTCS MPo0IeMa, CO3Jar0TCsl YCIOBHS Uil X PaOOTHI,
PYKOBOIUTENb SBISIETCSI apOUTPOM, SIKCIIEPTOM

-: €IMHOJIMYHOE PEIICHHE BCEX BOIPOCOB PYKOBOJIUTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM

14. CpenctBa yOexaeHHUs KaK CpeJICTBA pa3pelieHus KOH(IMKTa
-: BO3MOJKHBI, €CJIM TPOTUBHHK F'OTOB JICHCTBOBATh MHAYE
-! YaCTUYHOE KOMIICHCHPOBAHHE MTOTEPh
-! CChUIKA Ha OOIECTBEHHbIE HHTEPECHI, 00bIYau, TPATULIIH
- COIJIAIICHUE, B PAMKaX KOTOPOTO BBITOJIbI U TIOTEPH JACISATCS IPUMEPHO MOPOBHY
-: ICTIOJIb30BAHNE CUJIOBBIX IPUEMOB, 3aIlyTMBAHNs, IIAHTAXa

15. KoH(IUKTHI 110 OpraHn3alliOHHOMY YPOBHIO TOJPA3ICISIOTCS Ha!
+ rOpU30HTANILHBIE,
-. BCPpTUKAJIbHLIC

16. KoH(IUKTHI 110 XapakTepy Mmoapa3aeisioTcs Ha:
+00BbEKTHUBHEIE,
+CyOBEKTUBHBIC

17. KoH(IUKTHI IO IOCIEACTBHUIM MOIPA3EIAIOTCS Ha:
+KOHCTPYKTUBHBIE,
+aEeCTPYKTUBHEBIE

18. KoMripoMuce Kak cpeicTBO pa3pericHusi KOH(PIINKTa
-: COIVIallIEHUE, B paMKaX KOTOPOIO BBITOJIbI M IOTEPU AENATCS IPUMEPHO MOPOBHY
-: YaCTUYHOE KOMIIEHCUPOBAHUE TIOTEPh
-: CCBhIIIKA Ha OOIIECTBEHHbBIE HHTEPECHI, OOBIYaH, TPAJAUIINU
-2 BO3MO>KHBI, €CJTH MPOTUBHUK TOTOB JCHCTBOBATh WHAYE
-: HICTIOJIb30BaHUE CHJIOBBIX MPUEMOB, 3allyTUBAaHHUSI, IIAHTaXa

19. Mcnonb30BaHue BIACTU KakK CPEACTBO pa3pelIeHns KOH(PIUKTa
-: MCII0JIb30BAHHUE CUJIOBBIX ITPUEMOB, 3allyTUBaHNUs, IIIaHTaXa
-: YaCTUYHOE KOMIIEHCUPOBAHUE NIOTEPh
-: CChIJIKAa Ha OOIIECTBEHHbIE HHTEPECHI, OObIYau, TPAAUIINU
-: COTJIAIlIEHNE, B paMKaX KOTOPOT'O BBITOJbI U IOTEPH JENATCS IPUMEPHO IOPOBHY
-: BO3MOXHBI, €CJIM IPOTUBHUK T'OTOB JIEHCTBOBATh MHAYE

20. Hapsi3piBaH¥Ee HOPM KaK CPEJCTBO pa3pemieHus] KOHPIUKTA
-: CCBIIIKA Ha OOIIECTBEHHBIE HHTEPECHI, OOBIUAU, TPAAUIINH
-: YaCTHYHOE KOMITCHCHPOBAaHHE TTOTEPh
-: COTTIAIlIEHUE, B paMKaX KOTOPOTO BBITOJIBI U IOTEPH JIEISTCS IPUMEPHO TIOPOBHY
-: BO3MOXHBI, €CITH IPOTHBHUK TOTOB JICHCTBOBATh HHAYE
- HCTIOJIb30BAHKE CUJIOBBIX MTPHEMOB, 3allyTUBaHUs, IIIAHTAXKA

21. MarepuanbHO€ CTUMYJIUPOBaHHUE KaK CPEJCTBO pa3perieH st KOH(IUKTa



: YaCTMYHOE KOMIIEHCUPOBAHUE NIOTEPh

: CCBhUIKA Ha OOIIECTBEHHbBIE HHTEPECHI, 00bIYau, TPaJAULIUH

: COTJIAllIEHUE, B paMKaX KOTOPOT'O BBITOJIbl U IOTEPH JIENISTCS IPUMEPHO IOPOBHY
: BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JIECTBOBATh MHAYE

-. UCII0JIb30BAHUE CUJIOBBIX ITPUEMOB, 3allyTHBAaHU, IIIaHTa)XKa

22. Opranu3aioHHas KyJIbTypa

: YMEHHUE MOCTPOUTH OPTaHU3AIMOHHBIE CUCTEMBI, 00eCTICUnTh UX (PYHKITMOHUPOBAHHE C
MIOMOIIBIO TEXHOJIOTUN YIIPABICHHUS, OPTTEXHUKH

: 3HaHUE 3aKOHOB, HOPMATHUBHBIX aKTOB

: HAyYHO 00OOCHOBAHHOE YCTAHOBJICHHE PALMOHAIBHOTO YUCIIA JOKYMEHTOB, TOCTYHAIOIINX
MEHEDKEPY

: YypoBeHb 00pa30BaHMs, YMCHHSI, HABBIKOB

-. KYJIbTYypa IIPOSABJIICHUA IICUXOJIOTHUICCKUX CBOMCTB JIMYHOCTH, YIIPABJICHUA UMU U

BOCIIMTaHUA

-: FTAapMOHHWYHOC PAa3BUTUC, U3YUYCHUC, IO3HAHNUC, YCBANBAHHNC ooraTcTBa HYXOBHOﬁ

KYJIbTYpbI

7.3.2.3 Ouenounvle cpeocmaea 011 NPOMEHCYMOUHO20 KOHMPOIA (IK3AmMeHa) no
komnemenuuu YK-6. Cnocoden ynpasiaimos c6oum epemeHem, 6blCmpaueams u
peanu3zoevliéams MpPAeKmopuro  camopazéumus Ha OCHO8e NPUHUUNOG

06pa306auu;l 6 meueHue 6cell HcUuHu

=
HOOOO\ICDU'IAOONI—‘

- -
w N

Bonpocul k sx3ameny

[Toaxo/bl K ONIPEAETICHUIO MIOHITHUS «YIPABICHUE

CpaBHUTE NOHATHUS «yIIPABICHUE)» U «YTIPABICHUE

DBOJIOLHA yIpaBJICHUEA: 3TAIbl, TEOPUU

HayuHas mkosia ynpaBieHuUs

AJIMUHUCTpaTUBHAs (KJaccuyecKas) IIKoJja yIpaBIeHUs
KonnuectBeHHas (MaTeMaTH4eCKasi) MIKOJIA YIIPABICHUS
CoBpeMeHHbIE HapaBJICHUs B YIIpaBJICHUEE

Oco0EeHHOCTH HAIMOHAJIBHOTO YIPAaBJICHHEA: MEXTYHAPOIHbIE MOJEIH
PasButne ynpasnenueckon Meiciau B Poccnn

Bune! ynpasinenuea

D¢ (HEeKTUBHOCTH yIpaBIeHNEa, OCHOBHBIE COCTABJISIONINE €€ OLICHKU
Kputepuu 3¢ dekTuBHOCTH yIIpaBieHHEa

[Tpu3naku 3¢ (heKTUBHOTO yrpaBiieHHEea

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aganue 9.
AbGpaxam Macinoy — aMepUKaHCKUN TCUXOJOT, KOTOPBIA SBJISUICS OJHUM W3 JIMJIEPOB

TyMaHUCTUYECKON mncuxojoruud. CBOM B3MJsAAbl U Teopud B 1934 r. OH M3NMO0XWI B HAYYHBIX



TpyZAax noja HazBaHueM «Teopus yenoBeueckoir MoTuBaum» 1 «O630p ncuxonorun». B 1970 r.
ormyosmKoBai padoty «MoTuBalus U UHAUBUAYAIBHOCTH.
Abpaxam Macnoy pazpabotan B 40-¢ rr. XX B. HepapXuU4ecKyl0 TCOPHIO MOTPEOHOCTEH,

KOTOpas Mo3xe nonyunia Ha3BaHue «[lupamuna norpedbHOCTEM».

CornmacHo [naHHOM Teopuu, Maciaoy yTBEp)KIAeT, YTO YEJIOBEK MMEET MHOXKECTBO
pa3IMYHBIX TOTPEOHOCTEH, KOTOPhIE MOKHO Pa3/IeIUTh Ha 5 OCHOBHBIX KaTerOpUHl.

[Toctpoiite Tabmuily 6, OTpa)karolIyl0 CBS3b JAHHBIX MOTPEOHOCTEH, WX MPOSIBICHUS U
CPEJICTB yIOBJIETBOPEHUS B paMKax MPUMEHEHHUSI METOOB YIIPaBICHUS.

Tab6muia 6 — [IpuMenenue cogepkareapHol Teopun A. Macioy

['pyminb ®opMbI IPOSABJICHUSA CpencrtBa y10BJIETBOPEHUS Meron
noTpeOHOCTEN noTpeOHOCTEH OTpeOHOCTEN YIIPABJICHUS

duznogornyeckue

Be3omnacHocTts

CoruanbHble

CamMoyTBepK/IeHHE

CaMOBLIpa)KeHI/Ie

3apanmne 10.

CucreMaTU3UpyUTE 3HaHHUS B 00JIACTH 3apyOEKHBIX MOJIEICH ypaBicHHea
B BUJ€ TaOIUIIBI 7.

Tabnuia 7 — CpaBHUTENbHAS XapaKTEPUCTHKA 3apyOEKHBIX MOJIeIel ynpaBieHuea

XapaKkTepuCTUKHU EBpornelickasg Mozienb | AMepUKaHCKas MOJenb | SImoHCKast MOJIEb

CnocoObl  MPUHATHS
YIPaBJICHUYECKUX
pelIeHnt

Pacnpenenenue
OTBETCTBEHHOCTH

Opraauzanus
KOHTPOJIS

Kauectsa nesoBoro
4eJI0BeKa

IIponsuxenue o
CITY>K€OHOM JIECTHUIIC

®dopma JEJI0BOTO
o011eHus

Cuctema 3apaboTHOM
TJIAaThI

Opranuzanus Haiima
nepcoHasa

OtHoeHne
nepcoHaia kK pupme u
pabote

AT .......

3aganme 11.
Keiic «IIpuHuuns ynpasienuea I'enpu ®opaa»

I'enpu @opn Obu1 BenmukuM pykoBoauTesneM. OH TPENCTaBIs CcO00M  apXeTun
ABTOPUTAPHOIO NpeanpuHuMarenss nponuioro. CKIOHHBIM K OJIMHOYECTBY, CBOEBOJIbHBIM,
BCErjla HacTauBaIOIIMM HAa COOCTBEHHOM IYTH, MPE3UPAIOUINN TEOpUH U «OeCCMBICIEHHOE»



yreHue KHUT, Dopa cuuTal CBOMX COTPYAHHKOB «IIOMOIIHMKaMU». Eciau «IOMOUTHUKY
ocMenuBaics nepeuuts Gopay WM caMOCTOSTEbHO MPUHUMATh BaXKHOE pellieHue, OH 0ObIYHO
JMIIascs padoThl.

Ha ¢upme «Dopa Morop» TONBKO OAMH YEIOBEK MNPUHUMAI PEUIeHHs] C JTHOBIMU
NOCIIEACTBUSIMH.

O6mume npunnunbl Popa OpLTH chOPMYITHPOBAHBI B 0HOM (paze: «JIroboi mokymnaTenb
MOJKET TIOJyYUTh aBTOMOOWIIb JFOOOTO I[BETa, KAKOTO TOXKENIaeT, ToKa aBTOMOOUIIL OCTaeTCs
YEPHBIM.

®opxa crenan cBor Mozelb «TH» HacTOIBKO JEMIEBOM, YTO €€ MOT KYIIUTh IIPAKTUYECKU
0001 paboTaroNuil YeI0BEK.

Kommnanus «®opa Morop» Obuia opranuzoBana B 1903 roay. [lpumepno 3a 12 net @opg
MPEBPATUII KPOLICYHYIO (PUPMY B TUTAHTCKYIO OTpacib, HI3MEHUBIIYIO aMEPUKaHCKOE OOIIECTBO.
Bonee Toro, oH cienan 3To, MOCTUTHYB MPOM3BOACTBO aBTOMOOWIIS, MPOIaBaeMoro Bcero 3a 290
JOJUTApOB, U IUIATS CBOMM pabo4yMM CcaMyl0 BBICOKYIO CTaBKy TOIO BPEMEHHM — 5 J0JUIapoB B
HEZENI0, OAHUM W3 IEPBBIX HCIIOJIBb3Ys NMPOMBILUIEHHBIM KoHBeiep. B 1921 rony xomnanus
«Dopa Motop» koHTponupoBana 56% pbiHka jerkoBbix aBTomoOmieid CHIA u modtu Bech
MHPOBOU PBIHOK.

dopa, Kak yxKe 0TMe4aaoch, ObUT HeCTUOAEMO JKECTKHM, CBOCBOJIbHBIM M UHTYUTHUBHBIM
yesloBeKOM. «YenoBeKk He JNOJKEH LUIATHCS B3aja U Broepen», - ropopun ®opa. Hamporus, Ha
Ka)KI0r0 PYKOBOAMTENS ObUIM HAJIOXKEHBI ONpeesieHHbIe 003aHHOCTH U JJaHa cBOOO/a J1enaTh
BCE, UTO HEOOXOIUMO JIJISl UX BBINOJIHEHHUS.

B 10 Bpems noka kommnanus «Dopa MOTOpPC» coxpaHsiia BEPHOCTh YepHOU Moaenu «Tu»
U TPAJIUIIUH, COTJIACHO KOTOPBIM 00CC KOMaHIYET, a OCTAJIbHBIC BBIMIOJHSIOT, (pupma «/[xenepan
Motopc» BBena B MPakTUKY 4YacThle 3aMEHBbl MOJENEH, mpejuiaras NOTPEOUTENI0 IIHMPOKUI
ACCOPTUMEHT CTUJIEBBIX M IBETOBBIX O(QOPMIIEHUNH W JOCTYNHBIA KpEAWUT, NOIJEpP)KUBas
WHUIMATHBY U PAllMOHAIM3ATOPCKUE MPEUIOKEHHs] cBOUX MeHemkepoB. ons «DPopa Mortop»
Ha PBIHKE PE3KO COKpATWiIach, a pEUTUHI Kak paboroxaarens cuibHO cHuU3wiIca. B 1927 rony
¢upma Oblla BBIHYXKJIEHA OCTAaHOBUTH COOPOYHBINH KOHBeWep, YTOOBI MEPEOCHACTUTH €T0 IO
BBIITYCK BEChbMa 3amo3jaBiieil Mojaenu «A». Ito mo3Bonmio «JxeHepanm MoTopce» 3axBaTUTh
43,5% peinaka, octaBus «Dopx Morop» menee 10%.

buorpadus I'enpu Dopaa cioxkHas, KaKk 4YETOBEK, OH OTJIMYAJICS HEOJHO3HAYHBIMHU
noctynkamu. OH ocTaBajics pykoBoauTeleM KoMmmaHun A0 1930-x romoB, korjma wu3-3a
pasHornacuil ¢ mpodcoro3amMu 1 KOMIAaHBOHAMHU OH Iepeiai CBOU Jiea ChIHY DJI3ely, HO 1oCIe
ero cmept B 1943 roay BHOBb BepHYIcs Ha mocT riasbl ¢pupmel. B 1945 rogy I'enpu ®opn
OKOHYATEJIbHO Mepeall yrpaBieHne KoMnanuei ceoemy BHYKy ['enpu @opay 1.

B 1927 rony ®opxa HampaBuil B agpec aMEPUKaHCKOM IMPECCHl MUCbMO C NPU3HAHUEM
CBOUX OIIHOOK.

Bonpocsl k keiicy

1. Kaxux ynpaenenueckux npunyunos u konyenyuii npudepacusancs I enpu ©@opo?

2. Ilouemy @opoa Hazvl6anu eIUKUM MEHEOHCEPOM?

3. B uem npuyunst nomepu 6 1927 200y xomnanueu «@opo Momopcy 3nauumenvhou
doau peiHka?

4. Ecru o6v1 T'enpu @opo maman Bac 6 kauecmee KOHCYIbmMawma no npooiemam
ynpasnenus, mo umo 6vl Bvl emy nocosemosanu? Obocnyiime c6ou pekomMenoayuu.

3ananme 12.
Kakum 00pa3oM MOKHO OCYIIECTBUTH OLIEHKY 3(P(EKTUBHOCTH YIpPaBIEHUSI OpraHU3au?
3anonsHuTe TAOIHITy 8.

Tabmuna 8 — CnocoOb! oneHkH 2 (HEKTUBHOCTH YIIpaBJIeHHEa OPraHu3aliu

Cdepa OcHOBHBIE LIENH CnocoOsl o1ieHKH 3(h(HEeKTUBHOCTH
(ob6iacTh) yhpaBJieHHea




Ilpouss|1. Bpbicokass u paBHOMEpHas 3arpys3ka
00cme0 |IPOU3BOICTBEHHBIX MOLTHOCTEN

2. CBeneHUe K MUHUMYMY U3JIEPKEK
3. MunuManbHas TEKy4eCTb KaJIpoB

DuUHaHCHI 1.KpatkocpouHass ©  J0OJATOCpOYHas
MaKCHMHU3alMsl IPUObLIN

. HeBbIcOKas 3a101KEHHOCTD

. Camo¢uHaHCHpOBaHHE

. O0ecrnieyeHue BHICOKUX JIUBHUICH]IOB

COBIT . [lo3utuBHAS pemyTanus

. I[TocTossHHBIN POCT MPOJAK

. KoHkypeHToCTI0COOHOCTH

. [locTosiHHAs TOTOBHOCTH K TIOCTaBKE
MakcumaibHO OBICcTpOE
BBITIOJTHCHHUE 3aKa30B

7. Bricokuii o6opot

NSRS

CommanpsHas |1 . JIoansHOCTH epcoHalia
chepa 2. HerrpepbIBHOCTH B 3aHSATOCTH

3ananme 13.

PykoBoacteom OOO «Poccenbxo3npom» CHEUATU3UPYIONIEMCS Ha TPOU3BOJCTBE
pPacTeHUEBOAYECKON MPOAYKIHUU Oblla MPOBEACHA KOMILJIEKCHASI OLIEHKA NEesTeNbHOCTH. bblio
BBISIBJICHO €XETroJHO€ CHUYKEHUE TEMIIOB pocTa 00BEMOB IPOM3BOJACTBA Ha 5%, MOBBIIIEHUEM
tekyuectu kaapos c¢ 0,1 mo 0,43, Gropokparusanus Bcex OM3HEC-MIPOLECCOB, a TAKKE KECTKas
OTPAaHUYEHHOCTH JIOCTYITHBIX PECYPCOB. B IeJsIX MOBBIMICHUS IKOHOMUYIESCKOU () (HEKTHBHOCTH
JesTeNIbHOCTH ObUTa pazpaboTaHa M BHEJpPEHA KOMIUJIEKCHAs OIICHKA KauecTBa TpyAa IJi BCEX
Kareropuii paboTHuKoB. CTUMYIUPYIOIIKE AOIUIATHI nepcoHany Beipocnu Ha 50 %. broomxer
BHEJIPEHUSI TIPOTrPAMMHBIX MEpPOMPUATHN cocTaBwil 835 Thic. pyd. B mrTore mpeobpazoBanuit
o0beM mpojaax Bblpoc Ha 25,6%, NpOU3BOAUTENBHOCTh Tpylda Bbipocia Ha 21,3%, 4yro
MO3BOJIUJIO TTOTYYUTh JOTIOJTHUTENbHYIO PUOBLIb B cymMMe 5,1 MITH. pyOIieid.

Bomnpocer:

1. Dppexmusnocmov ynpasnenueckoco peuwieHus, npuHamo2o pykosoocmeom 00O
«Poccenvxosnpomy, cnedyem onpedenims Kax ... (6bibepume gapuanm omeema)

- OTHOIIICHHE JIOMOJIHUTEILHON MPUOBUTH K 3aTpaTaM Ha peaanu3aiuio MepOpUsITHI

- OTHOIIECHHE TeMIla pOCTa CTUMYIUPYIONUX MAOIIaT pabOTHMKAM K 3arpaTaMm Ha
peann3anuio MEPONIPUATUI

- OTHOIIIEHHE 3aTpaT Ha peallu3allio MEPOTPUATHI K JOMOTHUTEIbHONTIPUOBIITN

- pa3HUIEH MEXIYy TEMIIAMU POCTa 0OHEMOB MPOJIAXK U MPOU3BOIUTEILHOCTH TPYIa

2. Buiuuciume 3KkOHOMUYECKYI0 dhhekmusHoCmb YyNpasieH4eck020 peulensl

pykosoocmea OO0 «Poccenbxo3npomy» %.

Tecmoeuie 3a0anusn 014 IK3amena

1. Vmpasnenue — ...
-: HayKa
-! HICKYCCTBO
-: HayKa ¥ UCKYCCTBO

2. YmnpasieHue — ... .




: OFPAaHUYUTENTBHOE MPABO UCIIOIB30BATh PECYPCHl OpraHU3ALMK U HAMIPABIISATh YCUIIHS
YacTH JIIOJIe B OpraHu3alliy Ha BBITIOJIHEHUE 3aJaHUS

: COBOKYITHOCTb MIPUHIIMIIOB, METOJIOB U CPEJICTB YIIPABJICHUS B LIEIISAX MOBBIILICHUS

3¢ pexTUBHOCTH TPEeNPUHUMATENBCKON AESITEIbHOCTH U YBETUUYEHUS TPUObLIN

. PAa3HOCTOPOHHSS JEATEILHOCTh Ha PHIHKE, HAICJIEHHAS HA CTUMYJIMPOBAHHE COBITA,
pa3BUTHE U YCKOpeHHEe oOMeHa /ISl TOTyYeHUs MPUObLIN

3. AMepuKaHCKas MOJeJb YIIPABICHUS —

: HaeM pabOTHHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMsI, TOUHBII KOHTPOJIS,
CHOCOOCTBOBaHUE CIELMATU3UPOBAHHOMN Kapbepe paOOTHUKOB, N30MpaTEeIbHOE
OTHOIIIEHHE K PaOOTHUKY

: IO’KU3HEHHBIN HaeM paOOTHUKOB, MEXaHU3Mbl KOCBEHHOT'O KOHTPOJIsS, CHOCOOCTBOBAHUE
HECIEUATM3UPOBAHHON Kapbepe pabOTHUKA, IIEJIOCTHBIN MOAX0/ K paOOTHUKY KaK K
JUYHOCTH

: IOJITOCPOYHBIN HA€M, KOCBEHHBIN HE(OpPMaTIbHBIM KOHTPOJIb C TOYHBIMH,
(bopManTn30BaHHBIMU KPUTEPUSIMU, YMEPEHHO CIELMATU3UPOBAHHAS Kapbepa
PabOTHUKOB, 1IEJIOCTHBIN MOJXO0/, BKJIIOYasl CEMbIO

4. SlnoHckas MOAENb YIpaBICHUS —

: HaeM pabOTHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMs, TOUHBII KOHTPOJIS,
CHOCOOCTBOBaHUE CIEIMATU3UPOBAHHOM Kapbepe paOOTHUKOB, H30MpaTeIbHOE
OTHOILIEHHUE K paOOTHUKY

: TO’KU3HEHHBIN HaeM pabOTHUKOB, MEXaHU3Mbl KOCBEHHOT'O KOHTPOJISI, CHOCOOCTBOBAHUE
HECIEeUATM3UPOBAHHON Kapbepe pabOTHUKA, IIEJIOCTHBIN MOAX0/1 K paOOTHUKY KaK K
JUYHOCTH

: IOJATOCPOYHBIN HaeM, KOCBEHHBIH He(pOpMaIbHBIH KOHTPOJIb C TOUHBIMH,
(bopManTn30BaHHBIMU KPUTEPUSIMU, YMEPEHHO CIELUATU3UPOBAHHAS Kapbepa
PabOTHUKOB, 1IEJIOCTHBIN MOJXO0/, BKJIIOUasi CEMbIO

5. OO6meopranu3alMOHHbIE PETIAMEHTHPYIONIE METOAbI YIIPABICHHS ONPEILIISIOT ... .
: IOPSIIOK AEMCTBHSI BIACTHBIX CTPYKTYP U OOLIECTBEHHBIX OPTaHU3AIIUN
: TOJDKHOCTHOM cTaTyc JiMil, 00J1a/1at01IUX BJIACThIO

: IPUHLIMIBI YCTPOMCTBA OpraHU3alMi U OPraHOB BIACTH

: HabOp 3BEHHEB U YPOBHEH yIpaBlieHUs

6. CTpyKTypHbIE periaMeHTHPYIOIINE METO/Ibl YIPABICHHUS ONPENENSIoT ... .
: IOPSIIOK AEMCTBUSI BIACTHBIX CTPYKTYpP U OOLIECTBEHHBIX OpraHU3alni

: IOJDKHOCTHOM CTaTyc JMll, 00JIaJatoluX BIacThIO

: IPUHIUIBI YCTPONCTBA OPraHU3AIMK U OPTaHOB BIACTH

: HabOp 3BEHbEB U YPOBHEH ylpaBiieHUs

7. JIOJDKHOCTHBIE perjiaMeHTUPYIOIINE METO/IbI YIIPaBJICHUS OMPEEIISIOT ... .
: IOPSIIOK AEMCTBHSI BIIACTHBIX CTPYKTYpP U OOLIECTBEHHBIX OpraHu3alui

: IOJDKHOCTHOM CTaTyc JIMIl, 00JIaatouX BIaCcThIO

: IPUHLIMIIBI YCTPOMCTBA OPraHN3alMi U OPTaHOB BIIACTH

: HabOp 3BEHbEB U YPOBHEH yNpaBiieHUs

8. OyHKUMOHAJbHbBIE PETIIAMEHTHPYIOLINE METO/Ibl YIIPABICHHS OMPEACTISIOT ... .
. IOPAJIOK JI€UCTBUS BIACTHBIX CTPYKTYP U OOLIECTBEHHBIX OpraHu3aluit
: IOJDKHOCTHOM CTaTyc JMll, 00JIaatoIuX BIacThIO
: IPUHIIUIIBI YCTPONCTBA OPraHU3aIMK U OPTaHOB BIACTH
: HabOp 3BEHbEB U YPOBHEH yNpaBiieHUs



9. MeTonb! yIIpaBiIeHUS ... .

-: B3aMMOCBSI3aHbI
-: IPOTUBOIIOCTABIICHBI IPYT IPYTy
- HeJIb3sI BEIOUPATh

-: HEBO3MOXHO COYETaTh

10. MeToap1, OCHOBaHHBIE HA «3JIPABOM CMBICII€», COOTBETCTBYIOT YTBEPXKICHUSIM. . .
Pemenue 6azupyercst Ha JIOTHYECKUX CYKICHUSIX
Pemenue BeIOMparoT u3 HHGOPMAIMOHHBIX MaCCUBOB
JlokazatenbCcTBa ONMUPAIOTCS HA MPAKTUYECKUN OTIBIT
Pemenue npuHrUMaeTcs KOJIEKTUBHO

11. Eciou AJIA IIPUHATUSA pEIICHUA HCO6XOI[I/IMBI CIICHHNAJIbHBIC 3HAHUS B obnactu

TEXHOJIOTMH MPOU3BOJICTBA MPOAYKIIMH MPU HAJTUYHH ONPEICICHHOr0 3araca BpeMeHH! Ha
peiienue, To Hanbosee 3¢ (HeKTUBHBIM OYAET TaKOH METO MPUHATHUS YIIPABICHUECKUX PEIICHHIA
KaK ...

: DKCTPANOJIALHU

: METOJI DKCIIEPTHBIX OLIEHOK

: MAaTEMaTU4E€CKOE MOJAEIMPOBAHNE
. DKCIIEPUMEHT

12. K ¢akropam, 00yCIOBUBIIUM yCIIE€X SIMTOHCKUX KOPIIOPALUNA B KOHKYPEHTHOU 00pbOe

C aMCPUKAHCKUMH KOMIIaHUAMU ,0THOCAT. ..

-: IPEUMYIIECTBA CUCTEMBI OPraHU3alUU TPYIa

-: MOIIb STTIOHCKON 0aHKOBCKOIH CHCTEMBI

-: HCTIOJIb30BaHUE OCOOCHHOCTEH HAIIMOHAJILHOTO XapaKTepa SIMOHIIEB IMPY OpraHUu3aIiu
OU3HEC-TIPOIIECCOB

-! HU3KYIO 3apa0O0THYIO TUIATy SITOHCKUX PAaOOTHHUKOB

13. K 95KOHOMHYECKUM pbldaramM OTHOCSTCS ... .
: LIeHa, ce0eCTOMMOCTh, MPUOBLIL, KPEAUT
: HOPMBI, PErJIAMEHTHI, UHCTPYKIIUU
: MOpalibHOE cTUMyuposanue, CMU

14. 3apmiaTa Kak SKOHOMUYECKUH phlyar OKa3bIBaeT HaUOOJIbIICe BIMSHUAC HA ... .
: KOJJIEKTHB
: 00IIIECTBO
: INYHOCTh
. PYKOBOJUTEIIS

15. I[IpubbLIh, peHTA0ETHHOCTh KaK SKOHOMHUYECKHE PhIYard OKa3bIBAIOT HAUOOIbIIIECE
BIIMSIHUE HA ... .
! KOJJIEKTUB
: 00111eCTBO
: INYHOCTH
. PYKOBOJIUTEIIS

16. InanupoBaHMe Kak pblyar Xo3sicTBOBaHUS 00ECIIEeYNBAET ... .
CO3JIaHME ISl BCEX MOAPA3ICTECHUN PaBHBIX SKOHOMUYECKUX YCIOBHI



- BBIICHCHHUC TIpUYHUH HCBBIIIOJHCHHUA IIPOrpaMM, OIIPCACIICHUC HYT€I>'I IIOBBIIICHUA
3 PEeKTUBHOCTH MPOU3BOJICTBA
-: HAyYHO 0OOOCHOBAHHYIO OPTaHU3ALHUIO YIIPABICHUS

17. DxoHOMUYECKUI aHATIM3 KaK phluar X03SiCTBOBAHUS 00ECIICUHBAET ... .

-1 CO3/1aHue JUIsl BCeX MOJIPa3/ieIeHui paBHBIX SKOHOMUYECKUX YCIOBUH

-! BBISICHEHHUE NTPUYUH HEBBIIIOJIHEHUS MIPOTPaMM, OTIPEICICHUE ITyTeH MOBBIIICHUS
3 PEKTUBHOCTH MMPOU3BOJICTBA

-: HAyYHO 0OOCHOBAHHYIO OPTaHHU3ALHUIO YIIPABICHUS

18. DKOHOMUYECKOE CTUMYIUPOBAHNE KaK phIUar X03sHCTBOBAHHS 00CCIICUYMBAET ... .
-: CO3/IaHUE IS BCEX MOJPA3ICIICHUI paBHBIX SKOHOMUYECKUX YCIOBHI
- BBISICHEHUE MPUYHH HEBBITIOJHEHUS MPOTPaMM, OTIPE/ICIICHNE TTyTEH TOBBIIICHUS

3 PEKTUBHOCTH MMPOU3BOJICTBA
-: HAyYHO 0OOCHOBAHHYIO OPTaHU3ALHUIO YIIPABICHUS

19. TexHomnorus ymnpasieHrea — 370 ... .

- CPE/ICTBO MPeoOpa30BaHMsI COBOKYITHOCTH (DYHKIUI yIIpaBieHHea B IIPOLIECCE YIPABICHHS

- IIPUEMBI, CIIOCOOBI, ¥ ITOCIEA0BATEIbHOCTh IIPOIIECCa YIIPABICHHUS B LIEJIOM U
COCTaBJISIFOLIMX €r0 (DYHKIHIA

-: MHO>XKECTBO COCTABJIIOIINX MIPOIIECCA YIPABICHUS BO B3aUMOCBS3HU C O0IMINMHU
(GYHKIHMSAMU yrIpaBlieHHEA

20. Peanm3anust ynpaBiIeHYECKOTO PEIICHHS — ... .

-: UI3MEPEHNE U OLICHKA MOCJIEACTBUI PELICHUS U COMIOCTABICHUE MOTYYEHHBIX PE3yIbTaTOB
C 3allJTAaHUPOBAHHBIMHU

- 3Tal yIpaBJICHYECKOTO PELICHUS, CBI3aHHBIH C 00IaCThIO Pean3aliii TOBAPOB U YCIyT
KOHEYHOMY MOTPEOUTEIIO

- OIIpe/ieIeHne KOMITIeKca paboT M pecypcoB M paclpeieIeHue UX 10 UCIIOTHUTENSAM U
CpOKaM C MOCIEAYIOIIel KOOpANHALNEH U peryIMpOBaHHEM

21. B Teopun mapTUCHITATUBHOTO YIPABICHHUS UCXOMIAT U3 TOTO, UTO ... .
-: LIeJIb OpTaHu3alMi BOCIIPUHUMAETCS U KaK COOCTBEHHas 11eJb
-: paOOTHUK IPUHUMAET YYacCTHE B Pa3IMYHON BHYTPHUOPTaHU3allMOHHON eI TEIbHOCTH
-: YIOBJIETBOPEHHUE MOTPEOHOCTEN OJTHOTO YPOBHS € TOMOIIBIO CPEJCTB IPYroro
HEBO3MOKHA

7.3.2.4 Ouenounvie cpeocmea 011 NPOMEHCYMOUHO20 KOHMPOIA (IK3AMEHa) no
komnemenuyuu OIIK-2. Cnocoben paspabamvieamov u peanu306viéams
YnpaeneHuecKue peweHus, mepvl pezyaupyrouiezo 6030eicmeus, 6 mom 4ucie
KOHMPOJIbHO-HAO30PHblEe (PYHKUUU, 20CYOAPCMBEHHble U MYHUUUNATbHbBLE
nPOZPAMMBbL HA OCHOGE AHAIU3A COUUATLHO-IKOHOMUYECKUX NPOUECCO8

Bonpocwt k 3x3ameny

[lenenonaranue B Mpouecce ynpapieHuea

Meron «/lepeBo nenen»

Metoauka SMART nipu nocTaHOBKE 11€J1€i ¥ 3a]1a4 B OpTaHU3alUH
Mruccus opranu3anuu

B WN -



o1

OyHKIMS TIAHUPOBAHUS B YIIPABICHUEE

6  Crparernueckoe miaHUpOBaHUE, BLIOOP CTPATErHK PA3BUTHS
OpraHu3aluu

[/ TakThuyeckoe MJIaHUPOBAHUE U ONIEPATUBHOE IJIAHUPOBAHUE

Ilpakmuueckue 3a0anus 011 IK3ameHa

3ananme 3.

CmoznenupyiiTe Ha NpUMepe KOHKPETHOH CHUTyallMu IIeJICHAIPaBICHHOE BO3JCHCTBHE
cyObeKkTa M O0OBEKTa YINpaBJICHUS C ONHUCAHHEM pealu3alii OOpaTHOH CBs3M U (PAKTOPOB
BIIMSHUS HA pea3aluio YIIPaBICHUYECKOTO BO3ACHCTBHS IIPU TOCTIOKEeHHH 1ien. [locTaBinenHas
eIk J0JDKHA cooTBeTcTBOBaTh SMART-KpUTEpUsIM.

Tecmoevie 3a0anus 014 IK3ameHa
[Tpu npoBenennn SWOT-ananu3za Bel Oynere ocymiecTBisTh ...
*U3ydeHUEe CWIBHBIX W CJHa0BIX CTOPOH BHYTPEHHEH W BHEMIHECH Cpeipl
OpraHu3aIuu
n3ydeHue GakTopoB BHYTPEHHEH Cpebl
aHallu3 CTPYKTYp OpraHU3aIuu
O1IeHKY A(DPEKTUBHOCTH yIIPaBICHUS

[Tpu 3anonnenuun noner SWOT-MaTpulbl, OTpakarolluX COCTOSIHUE BHYTPEHHEU
cpenbl, Bel okaxere ...

*CUJIbHBIC U c1a0ble CTOPOHBI

BHEIITHUE (DaKTOPBI

(baKkTOpbl MAKPOOKPY>KEHHUS

[Ipu pazpaboTke mporpamMmsbl, Bel mpeanosnaraere, 4To BHEITHSS cpejia 3TO:
*yacTh COIMAJIBHON CpeJIbl 32 paMKaMU JaHHON OpraHu3alluu

YacCTh COUMUAIIBHON CPEBI

cpena oOuTaHUs

coluajabHas cucTemMa

Bri6epere pakTopbl BHEHUTHEHN Cpeibl MPSIMOT0 BO3IEUCTBUS
*IOCTaBIIUKHA

pecypchl

CTPYKTYpPBI
COCTOSIHUE YKOHOMHUKHU CTPAHBI

BriOepere pakTopsl cpesibl KOCBEHHOTO BO3JICHCTBHS
*COCTOSIHIE YKOHOMUYECKON CUCTEMBI CTOPOH
MTOCTaBIIHMKU

MOKYTaTEIH

noTpeduTeNnu



Bri6epete gakTopsl BHELIHEH cpebl MUKPOOKPYKEHUS
*norpedbuTen

COCTOSIHUE 3aKOHO/IaTEIbHON CUCTEMBI CTPAHBI
COCTOSIHUE SKOHOMUYECKON CHUCTEMBI CTPaHbI
COCTOSIHUE TTOJIUTUYECKOM CUCTEMBI CTPaHbI

Bri6epete gakTophl BHELIHEN Cpeabl MAaKPOOKPYKEHUS
*COCTOSTHUE MOJIUTUYECKON CUCTEMBI CTPaHbl
MOCTaBUIUKH

KOHKYPEHTBI

NOTpEOUTENH

YTOYHHUTE OCHOBHBIE CBOMCTBA BHELIHEW CPEbI
*CII0)KHOCTD, JUHAMH3M

THOKOCTb

11eJIeBas HaIPaBJICHHOCTD

MUKIINYHOCTH

Kakxum o6paszom Brl onpenenure c10XKHOCTh BHENTHEH cpeibl?
*KoJIM4ecTBOM (haKTOPOB, OJJTHOBPEMEHHO BIIUSIONIUX Ha OPraHU3AIHIO
COTJIACOBAHHOCTHIO (PaKTOPOB

HEOIPEACICHHOCTBIO (PaKTOPOB

T'HOKOCTBIO

Kakum o0pa3zom Bbl onpenennte nuHaMu3M BHELIIHEN CpeJibl?

* cTaOMIIBHOCTBIO (PAaKTOPHI BHELIHEN CPEJibl IO OTHOIIEHUIO K OpraHU3aliu
KOJIMYECTBOM (PAKTOPOB

YCTOMYMBOCTHIO (PaKTOPOB

COTJIaCOBaHHOCTHIO (haKTOPOB

Kakum o0pa3zoMm cieayeT BbIOMpaTh (PaKTOpbI BHEIIHEN cpebl?
*IPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS

OOBEKTUBHBIC

CyOBEKTHBHBIC

OTKPBITHIE

YrTounure, kakuM oOpazoM (HOpPMHUPYETCS TPOTrpaMMHO-IIENIEBasl CTPYKTypa
YIPABJICHHUS ...

*OpraHu3yroTcsl  BPEMCHHBIC  TBOPYECKHE  KOJUICKTUBBI MU PCIICHUS
OTIPEICJICHHBIX TTPOOIEM

CHEIUAIN3UPOBaHHbIe (YHKIIMMA BBIMOJTHSIIOT (QYHKIIMOHAIBHBIC 3BEHBS WIIH
OTIEJILHBIE UCITOJHUTEIN



M0  aJAMUHUCTPATUBHBIM  BOMpocaM  PAOOTHUK  TOTYUHSIETCS  OJHOMY
PYKOBOAMTENIO, a (DYHKIIMOHAJIbHBIE 3BEHbSI 3aHUMAIOTCS TOJIBKO CHEIHaIbHBIMU
BOIIPOCAMHU

0 BEPTUKAIM — YIpaBlieHue cdepaMu JAeSITebHOCTH, MO0 TOPU3OHTAIH —
yIpaBJIeHHE MPOTpaMMaMH, MTPOECKTaMHU

BriOepere ¢akTopbl BHYTPEHHEH Cpe/ibl OpraHU3aiun
*pecypchl

MOKYTIaTeIIH

MIOCTaBITUKA

KOHKYPCHTBI

Yto cnemyeT BbIOpaTh B KAauye€CTBE COCTABHBIX 3JIEMEHTOB MPOW3BOIACTBEHHOM
CTPYKTYpBbI?

*oTpacnu

MO/IPa3/ICNICHUsI U CUCTEMBI

CBSI3U COIOYUHECHMUS

OTHOUIEHUS U CBSI3U

Kak cnenyet MHTEpIpETUPOBATH BOCIIPUATHE PUCKa?

*TOTOBHOCTh NPUHUMATh PEIICHHS NPU MEHbBIIEM KOJWYECTBE HMH(OpMaLuU U
BPEMEHU

CIIOCOOHOCTh COYYBCTBOBATh, IPUHUMATh OJIM3KO K CEPJILY Uy KUE MPOOIEeMbl
OTBETCTBEHHOCTbD, IPEACKA3yEMOCTh

B3IJIS,]] HA CBOE MOBEJIEHUE, BOBMOXXHOCTH, CIIOCOOHOCTH, BHEITHOCTD

BOCIIPUATHE OKPYKEHUS KaK COCPEAOTOYEHNE YIPO3, CChLIIKA HA aBTOPUTETHI,
CIIOCOOHOCTh 4YEJIOBEKa paszjiaraTh I[O3HABa€MOE SBJICHHE Ha 4YacTH W
CUHTEH3UPOBATh OOIINE MPEICTABICHHS O HEM

Uto crnemyer BBIOpaTh OCHOBHBIM JJEMEHTOM COIMAJIBHOW CHCTEMBI TIPH
pa3paboTKe U pean3allii roCyIapCTBEHHBIX M MYHHUITUTIAIBLHBIX MporpamMm?
*TI0J1eH, TPYIIBI JIFOICH

CTPYKTYpY

SIBJICHUS

MPOLIECC B3aUMOJCHUCTBUS

Kakum oOpaszom ciieryeT onpenensaTh (BhISBISATH) dTalbl IIpoIecca yIpaBieHUs?
*MOCI1e10BaTEIbHOCTBIO BBITIOJHEHHUS YIPABICHUECKUX JEHCTBUN

3aTpaTaMy BPEMEHU Ha BBIMOJHEHUE ONEepaALUU

CyOBEKTOM yTPAaBIICHUS

LEBIO YIIPABIICHUS

Kakum o6pazom Brl Oynere peann3oBbiBaTh PYHKITUIO KOHTPOJISA?
*OCYIIECTBIATH PAOOTHI MO MTPOBEPKE M COCTABIICHUIO ()aKTUUECKHUX PE3YJIHTATOB C
TJIaHOM



OCYILECTBISAThH pa3pabOTKy CTpaTeruu
OCYUIECTBJISTH KOPPEKTUPOBKY 3aceTaHUi
OCYIIECTBIIAThH pa3paboOTKy CTPYKTYp

7.3.2.4 Ouenounvie cpeocmaea 011 NPOMEHCYMOYHO20 KOHMPOA (IK3aMeHa) no
komnemenyuu IIK-11. Cnocoben  yuacmeosamv 6  ¢hopmuposanuu
OP2AHU3AUUOHHOU U YRPAGIEHYECKOU CMPYKMYpbl 6 Op2aHax eaacmu,
Op2aHUu3auuUU Z2pynnoeoil padomuvl HA OCHOB8E 3HAHUA NPOUECCO8 ZPYNNOBOU
OUHAMUKU U NRPUHUUNOB (POPMUPOBAHUA KOMAHOBL

BOI’lpOCbl K IK3ameny

Opranuzanus kak QyHKIMS yIIpaBlIeHHea

KoHTpoab kak GyHKIUS yIpaBiIeHUs

Buibl 1 3Tanbsl KOHTPOIIS, XapaKTePUCTUKU ero 3D PEeKTUBHOCTH
CymHocts MeToauku SWOT-ananuza

Buapl 1 0cOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYpP yIpaBICHUS;
TpeOOBaHUSI K HUM

O wnN PR

3ananue 4.

B pesynbTare ycuieHus mo3uluil KOHKYpPEHTOB Y Bamiei (UpPMbI BO3HUKIIH CIOXKHOCTH CO
COBITOM TIPOTYKIIHH.

HNmeroTcs crienyroniue BapuaHThl pelIeHUs 3a/1auu:

1) cHu3uTh mpom3BOACTBO mpoaykimumum ¢ 5000 go 4000 eauHMI B
Mmecsau. [Ipu stom Bamm norepu cocrassat 50 000 y.e.;

2) YCOBEPIIIEHCTBOBATH MOJIeTU MPOU3BOTUMBIX TOBapOB. B
3TOM cliydyae moTepu Jnoxoaa coctaBit 20 000 y.e. (oT MoaepHU3AUHMH) U
30 000 y.e. (OT BHECEHHI U3BMEHEHHI B TEXHOJOTHIO);

3) yCHIUTh PEKIAMHYI0 KaMIaHuio. B 3TOM ciydae 3aTpaThl Ha €IUHHUILY MPOTYKIIHU
BO3pAcCTyT Ha 8 y.e.

Bam neobxooumo:
— onpeoenums pakmopwl, GLUAIOWUE HA NPUHAMUE DeUleHUs;
paccuumams 00X00HOCMb KAHCO020 U3 Mpex 8apuUanmos peueHut,
8b10pamev OKOHYaAmMenNbHoe peuienue;
ogopmums peutenue 6 madauye 2;
chopmynuposams 6v1600bl, apeyMeHmupylowue NPUHAMoe 8amu peuieHue.

Tabmmua 2 — TexHonmorus nporecca MPUHSTUS PEILICHNS

[unarno3 npo- | YcraHoBiIeHHbIE KpuTepun | BrlsBieHne Onenka Bri6op
6J1eMBI Y OTpaHUYECHUs QJIbTCPHATHB JIbTEPHATUB

Tecmoente 3a0anus 0asa IK3amena
1. AHanu3 cUTyaluu Kak 3Tar NPUHATHS YIPABIEHYECKOT0 PEeIIeHUs MPOSIBIISIETCS KaK

- BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI




: OIpeJIeNICHNe TTOKa3aTeNel il CPaBHEHHsI U BRIOOpA HAWTYYIIIEro BaprHaHTa

: oIpeJeNieHre KOMIUIeKca paboT U pecypcoB, UX pacrlpeiesieHue 0 UCIOTHUTENSIM U
CpOKaM

: BbISIBJIEHHE YOBbIBaro1el 3((heKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIM IPUHATHE
HOBOTO PEILIECHUs

: IPUBJICUEHUE PAOOTHUKOB K MIPOLIECCY MPUHSITHS pEIIeHUN

: BBISIBIICHUE BCEX AJIbTCPHATHBHBIX ITYTCH PEIICHUS TPOOIEMBI

: U3y4YeHHE BHYTPEHHE! U BHEIIHEH Cpeibl OpraHu3aluu

: OLICHKA BO3MO’KHBIX BapUAHTOB PELLCHUS

2. Bpi0op anbTepHATHBBI KaK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIICHUS MPOSBISETCS
KaK

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OIpeJeNieHre oKa3aTene g CpaBHEHHs U BBIOOpA HaWTydIllero BapuaHTa

: OTIpe/IeTIeHNnEe KOMITJIEKCa paboT M PECYPCOB, UX pacIpeleIeHUe 10 UCTIOTHUTEISM U

Cpokam

: BBISIBIIEHUE YObIBaromei 3ppeKTUBHOCTH PEHIeHUsI M KOPPEKTHPOBKA HITH MIPHUHATHE

HOBOT'O PEILLIECHUS

: IpUBJIEYEHUE PAOOTHUKOB K IIPOLIECCY MPUHSATHSI pEIICHUN

: BBISIBJICHUE BCEX JIbTEPHATUBHBIX ITyTeH PEIIeHUs MPOOIEeMbI

: UI3y4EHHE BHYTPEHHEN U BHEUIHEN CPEbl OpraHru3alruu

: OLIEHKA BO3MOXXHBIX BAPUAHTOB PELLICHUS

3. VYmpapneHue peanuszanueil Kak 3Tan NPUHITUS YIPABICHUECKOT0 PeLICHHs
IPOSIBIISAETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OIpeieNIeHre ToKa3aTenel i CpaBHEHMSI U BBIOOpA HaWIydIlIero BapuaHTa

: oTpeiesIeHne KOMITIeKca paboT U pecypcoB, UX paclpeielieHue 10 UCTIOHUTENSAM U

CpoKam

: BbIsIBIIEHUE yObIBaroei 3(ppeKTUBHOCTH pElIeHUsI 1 KOPPEKTUPOBKA UITH MIPUHATHE

HOBOTO pEIlIeHUs

: IpHUBJIeYeHUE paOOTHUKOB K MPOLIECCY MPUHATHS peIIeHHUH

: BBISIBJIEHUE BCEX AJIbTEPHATUBHBIX ITyTEH perieHus npoOaemMbl

: U3y4EHHE BHYTPEHHEN U BHEIIHEN CPEbl OpraHu3aluu

: OIIEHKa BO3MO’KHBIX BapHAHTOB PELLICHUS

4. Wnentudukanus npoOiaeMbl Kak 3Tal NPUHATHS YIIPABIEHYECKOTO PEICHUs
IIPOSIBIISAETCS KaK ... .

: BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: olpe/ieIeHne TIoKa3aTenei 17sl CpaBHEHUs M BBIOOpA HAMJTyYIlIero BapuaHTa

: OIpe/ieIeHNne KOMILIEKca paboT U pecypcoB, X paclpeieIeHUe 110 UCIIOJHUTENSAM U

CpOKaM

: BBISIBJIEHHUE YObIBaro1el 3((eKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHATHE

HOBOTO PEILIECHUs

: IpUBJIeUEHUE PAaOOTHUKOB K IIPOLIECCY MPUHATHS pELIeHUH

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEeH pelIeHus mpoOIeMbl

: U3y4YECHHE BHYTPEHHEH U BHEIIHEH Cpeibl OpraHUu3aliu

: OLICHKA BO3MOJKHBIX BApUAHTOB PELIEHUS

5. OmnpeneneHue KpUTEPHEB BbIOOpA KaK 3Tall MPUHATHS YIIPABICHUECKOTO PELICHUS
IPOSIBIISETCS KaK ... .
: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI



: OIpeJIeNICHNe TTOKa3aTeNel il CPaBHEHHsI U BRIOOpA HAWTYYIIIEro BaprHaHTa

: oIpeJeNieHre KOMIUIeKca paboT U pecypcoB, UX pacrlpeiesieHue 0 UCIOTHUTENSIM U
CpOKaM

: BbISIBJIEHHE YOBbIBaro1el 3((heKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITU MPUHSTHE
HOBOTO PEILIECHUs

: IPUBJICUEHUE PAOOTHUKOB K MIPOLIECCY MPUHSITHS pEIIeHUN

: BBISIBIICHUE BCEX AJIbTCPHATHBHBIX ITYTCH PEIICHUS TPOOIEMBI

: U3y4YeHHE BHYTPEHHE! U BHEIIHEH Cpeibl OpraHu3aluu

: OLICHKA BO3MO’KHBIX BapUAHTOB PELLCHUS

6. KoHTponb 1 o1leHKa pe3ynbTaTOB KaK dTal MPUHATHS YIPABICHYECKOTO PELICHHUS
IIPOSIBIIAETCS KaK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OIpesieIeHre TI0Ka3aTesel 17l CpaBHEHUs M BbIOOpA HAMJIYYILIEro BapuaHTa

: OIIpEJeNICHNE KOMILIEKCA PabOT U PECypCoOB, UX PacIpeeIeHUE 110 UCTIOIHUTEIAM U

CpOKaM

. BBISIBIICHHE yObIBaromIeil 3(h)()eKTHBHOCTH pelIeHHs U KOPPEKTUPOBKA WIIH IPUHSTHE

HOBOT'O PEILIECHUs

: IpUBJIEYEHUE PAOOTHUKOB K IIPOLIECCY MPUHSATHSI pEIICHUN

: BBISIBJIGHUE BCEX aJbTEPHATUBHBIX IyTEeH pelIeHus IpoOIeMbl

: U3y4ECHHUE BHYTPEHHEH U BHEIIHEH Cpelibl OpraHUu3alnuu

: OLICHKA BO3MOJKHBIX BAPMAHTOB PELLEHUS

7. CornacoBaHHe peLICHUs KaK 3Tall IPUHATHUS YIPABICHYECKOIO pPeIIeHUs
IPOSIBIISAETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OIpeieNIeHre ToKa3aTenel i CpaBHEHMSI U BBIOOpA HaWIydIlIero BapuaHTa

: olpeiesIeHne KOMITIeKca paboT M pecypcoB, UX paclpeieeHue 10 UCTIOHUTENAM U

CpoKam

: BbIsIBIIEHUE yObIBaroei 3(ppeKTUBHOCTH pElIeHUsI 1 KOPPEKTUPOBKA UITH MIPUHATHE

HOBOTO pEIlIeHUs

: IpHUBJIeYeHUE paOOTHUKOB K MPOLIECCY MPUHATHS peIIeHHUH

: BBISIBJIEHHE BCEX AJIbTEPHATUBHBIX ITyTEH pelIeHus MpoOIeMbl

: U3y4EHHE BHYTPEHHEN U BHEIIHEN CPEbl OpraHu3aluu

: OIIEHKa BO3MO’KHBIX BapHAHTOB PELLICHUS

8. PazpaboTka anpTepHATHB KaK ATaIl IPUHATHS yIIPABIECHUYECKOTO PEIICHHS
IIPOSIBIISAETCS KaK ... .

: BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: olpe/ieIeHne TIoKa3aTenei 17sl CpaBHEHUs M BBIOOpA HAMJTy4Illero BapuaHTa

: OIpe/ieIeHNne KOMILIEKca paboT U pecypcoB, X paclpeieIeHUe 110 UCIIOJHUTENSAM U

CpoKam

: BBISIBJIEHHUE YObIBaro1el 3((eKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHATHE

HOBOT'O PELICHUS

: IpUBJIeUEeHUE PAaOOTHUKOB K MTPOLIECCY MPUHSITHSI peIIeHUN

! BBISIBIICHHE BCEX ANbTEPHATUBHBIX MyTEH pelIeHus: IpoOIeMBbl

: U3y4YECHHE BHYTPEHHEH U BHEIIHEH Cpeibl OpraHUu3aliu

: OLICHKA BO3MOJKHBIX BApUAHTOB PELIEHUS

9. VYmpaBieH4YecKoe peleHue — ... .
: BBIOOP alIbTEPHATUBHI, OCYIIECTBICHHBIN PYKOBOUTENIEM B PaMKaX €ro JOKHOCTHBIX
MOJTHOMOYM I, HAITPABJICHHBIM HAa TOCTHXKEHUE LETIEH OpraHu3auu



- peleHre, OCHOBaHHOE Ha COOCTBEHHOM OIIYILEHUH TOTO, KTO IPUHUMAET PELICHHUE, YTO
€ro BBIOOD CAA€IaH MPABUIBHO
-: BBIOOP OJJTHOTO M3 HECKOJIBKUX BapUaHTOB UCII0JIb30BAHUSI PECYPCOB JHO00ro cyObeKTa

10. AaMuHUCTpATHBHBIE METO/IbI YIIPABICHHS - ... .

-: CIOCOOBI U TIPUEMBbI BO3/IEHCTBHSI CyObEKTa yIIpaBIeHUsI HA 00BEKT Ha OCHOBE CHJIBI U
aBTOpUTETA BJIACTU

-: CUCTEMa 3KOHOMUYECKHX CTUMYJIOB U PbIYaroB Ha YKOHOMHUYECKUE UHTEPEChl pAOOTHUKOB
Y KOJIJIEKTUBOB

-: c110co0bl (hOpMUPOBAHMSI OOLIECTBEHHOI'O CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
ITUYECKUX LICHHOCTEH

11. DxoHOMUYECKHE METObI YIPABJICHHUS - ... .

-: CHCTeMa SKOHOMHYECKUX CTUMYJIOB U PhIYaroB Ha SKOHOMHYECKHE HHTEPEChl paOOTHUKOB
Y KOJUIEKTUBOB

- CIIOCOOBI U IPUEMBI BO3/ICUCTBUS CyOBEKTa YIIPaBICHUS Ha 0OBEKT HA OCHOBE CUJIBI U
aBTOPHUTETA BIACTH

-: c1toco0b1 (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH HA OCHOBE MOPAJIbHO-
ATUYECKUX [IEHHOCTEN

12. CounanbHO-TICUXOJIOTHYECKAE METO/IbI YIIPABICHUS - ... .

-: c11oco0b1 (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
ATUYECKUX [IEHHOCTEN

- CIIOCOOBI U IPUEMBI BO3/ICUCTBUS CyOBEKTa YIIpaBICHUs Ha OOBEKT HAa OCHOBE CUJIBI U
aBTOPHUTETA BIACTH

-: CHCTeMa SKOHOMHYECKHX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE HHTEPEChl pabOTHUKOB
Y KOJUICKTUBOB

7.4 Meroauyeckue  MaTepuasbl, ONpeAeIsONHe  MPOLEAYPbI
OLICHMBAHMSA 3HAHWI, YMEHMH M HABBIKOB, XapPAKTEPHU3YHOIIHMX ITaNbI
¢popmupoBaHus KOMIIETEHIIUM

KoHTpoJib 0CBOEHUS AUCIUIUIMHBI, OLIEHKA 3HAHUU U YMEHUN 00y4aroIInuXCsl
Ha H"K3ameHe mnpousBoauTcs B cooTBercTBUM C [InKyOI'AY 2.5.1 «Tekymmit
KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTECTALMS O0yUYatOIIHUXCS».

OueHounble cpeacTBa:

1. Pedepar

Pedbepar — »3TO mPOOYKT CcaMOCTOSATENbHONM  pabOTBl  CTYACHTA,
MIPEICTABIISIONINI CO00M KpaTKOEe M3JIOKEHHE B MMUCHMEH-HOM BHJIC TOTYYEHHBIX
pE3yNIbTaTOB TEOPETHUECKOTO aHah3a OMNpEeACIICHHOW HaydHou (ydeOHo-
HCCJIEIOBATENLCKOM) TEMBI, T aBTOP PACKPBIBAET CYTh UCCIEAYyEeMOU MPOOIEMBI,
MPUBOIUT PA3IUYHBIC TOUKH, a TAKKE COOCTBEHHBIEC B3TJISIBI HA HEE.

DTO0 — KpaTKOe U3JI0KEHUE B MMCHbMEHHOM BHJIC COJCPKAHUS U PE3yJIbTaTOB
WHIUBUTy ATbHON y4e0HO-UCCIIEeI0BATETLCKON NEeSTeTbHOCTH, uMeeT
perIaMeHTHPOBAHHYIO CTPYKTYPY, COAep)aHue 1 0hOopMIICHHE.



Texct pedepata nomkeH coaepkaTh apryMEHTHUPOBAHHOE H3JI0XKEHHUE
onpeneneHHONW TeMmbl. Pedepar momkeH OBITH CTPYKTypHPOBAHHBIM (IO TJaBam,
pasmenamM, maparpadaMm) W BKJIIOYATh pasleibl: BBEJCHHWE, OCHOBHAs 4YacTh,
3aKJIFOUEHHUE, CIMCOK HCMOJIh3yeMbIX HCTOYHUKOB. B 3aBUCHMOCTH OT TEMaTHKH
pedepara kK  HeMy MOTYT OBITh OGOPMIICHBI TPUIOKCHHS, COICpPIKAIINE
JIOKYMEHTBI, WJUTFOCTPAIINH, TAOIUIIBI, CXEMBI U T.]I.

Kputepusimu ouenku pedepaTra  SBISIIOTCS:  HOBH3HA  TEKCTa,
00OCHOBAaHHOCTH  BBIOOpPA HCTOYHUKOB JIUTEPATYPHl, CTEIECHb PACKPBITHS
CYIITHOCTH BOTIpOCa, COOMIOACHUS TpeOOBaHU K 0(hOPMIICHHIO.

OneHka «OTJMYHO» CTaBUTCS, ©CJIM BBITIOJHEHBI BCE TpPeOOBaHUS K
HamcaHuio pedepara: o003HavYeHa MpobjemMa W 00OCHOBaHA €€ aKTyaJbHOCTH;
CIeNaH aHaIW3 Pa3jMYHBIX TOYEK 3PEHUS Ha paccMaTpUBAEMyIO MpoOIeMy H
JOTHYHO W3JIO)KEHA COOCTBEHHAs TMO3UIHS, CHOPMYIMPOBAHBI BBIBOIBI, TeMa
PacKpbITa TOJHOCTHIO, BBIIEPKaH 00BeM; COOIIOIEHBI TPEOOBAaHMS K BHEIIHEMY
0(OpPMIICHHIO.

OneHka «X0pouo»— OCHOBHbIE TpeOOBaHUS K pedepaTy BBHIMOIHEHBI, HO
Opd STOM JIOMYIICHHI HEIO4YeThl. B YacTHOCTH, WMEIOTCS HETOYHOCTH B
U3JIOKEHUU MaTepualia; OTCYTCTBYET JIOTMUYECKas TMOCIEAOBATEIbHOCT B
CYKIEHUSX; HE BbIAECpPkKAH 00bEM pedepara; UMEIOTCS YIylIIeHUsI B 0()OPMIICHUU.

OuneHka «y/lI0BJIeTBOPUTEIBLHO»— UMCIOTCSl CYIIECTBCHHBIC OTCTYIUICHUS
oT TpeboBaHMii K pedepupoBanmio. B yacTHOCTH: TeMa OCBEIICHA JIHIIh YaCTHYHO;
JOMYIIEHBI (haKTHUECKHIE OIIMOKU B COJIEpKAHUU pedepaTa; OTCYTCTBYIOT BBIBOJIBI.

Onenka «HeyI0BJIETBOPUTEIbLHO»— TeMa pedepara HE PpacKpbITa,
OOHApy)XMBAETCsl CYIIECTBEHHOE HETMOHMMaHuEe TMpoOJeMbl WU pedepar He
IpeJCTaBIICH BOBCE.

2. Jlokaana

Jloknag — 95TO THMChbMEHHOE WM YCTHOE COOOIIEeHHWe, Ha OCHOBE
COBOKYITHOCTH paHee OMyOJUKOBAaHHBIX UCCIICIOBATEILCKUX, HAYUYHBIX paOOT WM
pa3paboOTOK, IO COOTBETCTBYIOIICH OTpACIM HAYYHBIX 3HAHUM, WMEIOIUX
OONbIIOE  3HAYEHHWE [IJII TEOPUM HAYKU M TMPAKTHUYECKOTO TMPUMEHEHWS,
MpEACTaBIsIeT Cco00W O0O0OOIIEHHOE U3JOXKEHHE PEe3ylbTaTOB IMPOBEACHHBIX
UCCJICIOBAHUM, DKCIIEPUMEHTOB W Pa3pabOTOK, HM3BECTHBIX IIUPOKOMY KpYyTy
CIEUHAIIMCTOB B OTPAciM Hay4yHbIX 3HaHUK. CONMpOBOXKIAETCS Mpe3eHTaIUuen
Marepuana.

Llens moaAroToBKM IOKIIA/a:

— chopMUpOBaTh HAYYHO-UCCIEAOBATEILCKUE HABBIKM M YMEHHUS Y
oOyyJaroierocs;

— CIOCOOCTBOBATH OBJIAJICHUIO METOJaMU HayYHOTO TTO3HAHUS;

— OCBOUTH HaBBIKU MyOJIMYHOTO BBICTYILICHHUS;

— HAYYUTHCA KPUTUYECKU MBICIUTD.

TexkcT poknaga JODKEH CoAep)KaTh apryMEHTHPOBAHHOE M3JI0KCHUE
ompenieneHHOW Tembl. Jlokiman MomKeH OBITh CTPYKTYpPUPOBAaH H  BKIIFOYATH
BBEJICHUE, OCHOBHYIO YaCTh, 3aKJIFOYEHUE.



KpuTtepun onieHKH 3HAHMA 00y4aIOIIMXCH NP BBICTYIUICHUH C JOKJIAI0M

ITokazarenn ['pananus baniasr
CootBercTBHE JOKJIaJia | COOTBETCTBYET MOJIHOCTHIO 2
3asBJICHHOM TeMe, LEeIM U | €CTh HECOOTBETCTBUS (OTCTYIUICHNUS) 1
3aJlayaM MPOeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYypHpPOBaHHOCTH CTPYKTYpHUPOBAHO, O0ECTICUNBACT 2
(opranu3zanusi) JIOKJIa/1a, | CTPYKTYPHPOBAHO, HE 00ecrieuynBaeT 1
KOoTOpast o0ecrieunBaeT | He CTPYKTypUPOBAaHO, He 00ecreunBacT 0
MTOHMMAaHHE €ro COJePKaHUs
Kynbrypa  BblCTymieHMST — — | pacckas 6e3 oOpallieHust K TEKCTYy 2
YTeHHE C JIUCTa WM PacCKas, | pacckas ¢ OOpalleHUueM TEKCTY 1
o0paméHHbIA K ayIUTOPUN YTEHHE C JINCTA 0
JlOCTYITHOCTh JOKJIaaa 0 | TOCTYITHO 0€3 YTOYHSIOIIUX BOIPOCOB 2
CONIEp’)KaHUU  MPOEKTa,  €ro | JOCTYIHO C YTOYHSIOLUIUMH BOIIPOCAMU 1
[esiX, 3ajJadaxX, METOJaX M | HeJOCTYITHO C YTOUHSIOIIUMHU BOTIPOCAMH 0
pe3ynbpraTax
[lenecoobOpa3HOCTb, nenecoodpasHa 2
MHCTPYMEHTAJIBLHOCTD 1eJ1eCO00Pa3HOCTh COMHUTEIbHA 1
HarJsITHOCTH,  ypPOBeHb €€ | He Ienecoo0pa3Ha 0
HCIIOJIb30BAHUS
Cobnronenue BPEMEHHOTO | COONIOAEH (HE MPEBHIIICH) 2
pernameHnTa Jokjana (He Oojee | mpeBbIlIeHHE 6€3 3aMevaHUs 1
7 MUHYT) MIPEBBINICHAUE C 3aMCYAHHECM 0
YETKOCTh U MOJHOTA OTBETOB HA | BCE OTBETHI YETKUE, MTOTHBIE 2
JIOTIOJTHATEIBHBIE BOIPOCHI IO | HEKOTOPHIC OTBETHI HEUETKHE 1
CYIIECTBY JIOKJIaJa BCE OTBETHI HEUETKHE/HEMOIHbIE 0
Bianenune CIEIHalIbHOM | BiIajeeT cBOOOIHO 2
TEPMHHOJIOTHEH o TeMe | HHOTJa ObLT HETOYEH, oImubancs 1
MPOEKTa, WCIOJIL30BAaHHOW B | HE BJaJEeT 0
JIOKJIaJie
KynbTypa auickyccun — yMEHHE | OTBETHII Ha BCE BOIIPOCHI 2
MIOHSTh co0eceTHUKa Y | OTBETHJI Ha OONBIIYIO YACTh BOIPOCOB 1
apryMEHTHPOBAHO OTBETUTh Ha | HE OTBETUJ HA OOJBIIYIO YacTh BOIPOCOB 0
€r0 BOIIPOCHI

IIkana oueHKN 3HAHNH 00YYAKOIINXCS NMPHU BHICTYIVICHUM € IOKJIAA0M:

OrneHka «OTJIUYHO» — 15-18 Ganios.

Ouenka «xopomo» — 13-14 6auos.

O1ieHKa «y10BJIETBOPUTEIBbHO» — 9-12 Gasios.
OreHKa «Hey10BJIeTBOPUTEILHOY» — 0-8 0asioB.

3. Iuckyccust

JIuckyccuss — 3TO BBICKAa3bIBaHUE CTYJIEHTOM CBOCTO MHEHHUS II0 TEMeE,
3aJaHHOM TpernojasareneM. B mpouecce NO3HAHUSA —UCCIEAYEMOU  TEMBI
MPOBOJUTCS W  TPyNOmoBas  JWCKYCCHs,  TO3BOJIAIONIAsE B MPOIECCE
HEIMOCPEICTBEHHOTO OOIIEHUs ITyTeM JIOTHYECKUX JIOBOJOB BO3JEHCTBOBATH HAa
MHEHUS, TIO3UIIMU U YCTaHOBKH YYaCTHHKOB JUCKyccud. J[aHHOE MepomnpusiTue
MO3BOJIsIET obOecreunBaTh TIyOOKyI0 MpopaboTKy uMerorieiics uHdopmaiuu, a



TaKXE€ BO3MOXXHOCTb BBICKA3bIBaHUs CTYJEHTAMU PAa3HBIX TOYEK 3PEHUS IO
3aJJaHHOW TMpernojaBaTeleM TeMe, TEeM CaMbIM, CIOCOOCTBYS BbIpaOOTKE
aJIeKBaTHOTO B JJaHHOW CUTYalluu peleHus. JTa (hopma MOBBILIAET BOBICYEHHOCTh
YYaCTHHKOB B IIPOLIECC UCCIIETOBAHMSL.

Kpurepusivu OmeHKM Y4YacTusi B JHUCKYCCHH SIBJISIETCH CTCIICHb
PacKpbITHSl CYIIHOCTM TEMBI B OTBETaX CTYACHTOB, CaMOCTOSITEIBHOCTD
MBIIIJICHUS, aKTUBHOCTb.

Ounenka «OTJIMYHO» CTaBUTCS: 00OCHOBaHa aKTyaJIbHOCTb
paccMaTpuBaeMOM TEMBbI, IIPUCYTCTBYET AHAIW3 PA3JIUYHBIX TOYEK 3PEHUS Ha
paccMaTpuBaeMylo NpoOjeMy M JIOTUYHO U3JI0KEHAa COOCTBEHHAs IO3UIIMS,
c(OpMyIUPOBAHbl KOHKPETHBIE BBIBOJBI, CTYIEHT JEMOHCTPUPYET 3HAHHE
OCHOBHOM U JOTIOJIHUTEIBHOM JIUTEPATyphl MO pabouelt mporpaMme AUCHUTIIHHBIL.

OuneHka «XOpoLIO» CTaBUTCA: HMMEIOTCS HETOYHOCTH B IOHMMaHUU
MaTepuajia, OTCYTCTBYET JIOTMYECKas IIOCIEAOBATEIBHOCTE B  CYXKACHUAX
CTYAE€HTa, HEJoCTaTouHas (POPMYIMPOBKA BBIBOAOB, JEMOHCTPUPYET 3HAHUE
OCHOBHOM JIMTEPATYpHI 110 paboyeil mporpaMme JTUCIUILINHBI.

OneHka «yI0BJIeTBOPUTEIBbHO» — YaCTUYHOE TIOHUMaHHE 00CYKJ1aeMOro
MaTepuana, HEAOCTATOYHOE 3HAHUE JINTEPAaTypHBIX HCTOYHUKOB, OTCYTCTBHUE
BBIBOJIOB.

OueHka «HEyAOBJIETBOPHUTEIbHO0» — OTCYTCTBHUE 3HAaHHW IO IMPUYUHE
HENOJrOTOBJIIEHHOCTH IO paccMaTpuBaeMoil mpooieme.

4. Jcce.

Occe (Pppani. essai — mombITKa, Mpobda, OYEpK, OT JaT. exagium —
B3BEUIMBAHUE), IMPO3aUYECKOE COUYMHEHHE HEeOOJbIIOro 0o0beMa M CBOOOJIHOM
KOMITO3HIIMH, BBIpAXKAIOIee WHIWBHIYyAIbHBIC BICYATICHUS W COOOPaKCHUS TIO
KOHKPETHOMY TIOBOJAY WJIM BONPOCY M 3aBEIOMO HE TMpEeTeHIymIlee Ha
ONPEAEISIONLYI0 UM MCUYEPTIBIBAIOIIYIO TPAKTOBKY MpeAMETa. Jcce MPEeanoiaract
HOBOE, CYOBEKTHMBHO OKpAaIICeHHOE CJIOBO O YEeM-THOO0 HW MOXKET WMETh
dbunocodckuit, ucTopuxko-oOuorpadhuuecKuii, MyOTUITUCTUICCKUN, JTUTEPATYPHO-
KPUTUYECKU, HAYYHO-TIOMYJIAPHBIN XapakTep.

IIpusnaku 3cce:

e HWIMYME KOHKPETHOM TeMbl WM Bompoca. lIpoussenenue,
MOCBSIIIEHHOE aHANU3y IUPOKOTO Kpyra mpoOjeM, Mo ONpeAesieHUI0 HE MOKET
OBITH BBITIOJIHEHO B JKaHPE 3CCeE.

®  HCcce BhIpaXaeT WMHAMBHIYaJIbHBIC BIIEYATICHUS U COOOpaKeHHUS IO
KOHKPETHOMY TIOBOAY WM BONPOCY U 3aBEIOMO HE TMPETeHAyeT Ha
OTIPEISIISIIONTY 0 MIJIM UCUEPIIBIBAIOIIYIO TPAKTOBKY MpPeIMeTa.

®  Kak MpaBWJIO, ACCE MPEIOJIaraeT HOBOE, CyOBEKTUBHO OKPAIICHHOE
CJIOBO O 4eM-JIM00, TaKOE MPOU3BEIECHNE MOXKET UMETh (PHIIOCO(PCKUIA, UCTOPUKO-
onorpaguveckuii, MyOTUITUCTUICCKUN, JIUTEPATYPHO-KPUTUYECKUMA, HAYIHO-
TOMYJISIPHBIA WJTH YHCTO OCIUIETPUCTHICCKUI XapaKTep.

® B COACPXAHUHM DCCE OICHUBAIOTCS B MEPBYI0 OUYEPEAb JMIHOCTH
aBTOpa - €r0 MUPOBO33PEHNE, MBICIIH U 1yBCTBA.



Occe — 23TO caMoOCTOATeNIbHass MHUChbMEHHass paboTta Ha Temy,
NPEeMIOKEHHYI0 TpenoaaBaTesneM. Llenp 3cce COCTOMT B pa3BUTHUM HABBIKOB
CaMOCTOATENILHOTO TBOPYECKOTO MBINIJICHUS U MHUCHbMEHHOTO  HU3JIOKEHUS
cOOCTBEHHBIX MbIciel. [lucaTe 3cce MoJsie3HO, MOCKOJIBKY 3TO MO3BOJISIET aBTOPY
HAy4YUTbCSI YETKO M TIPAMOTHO (OpPMYIHUPOBATH MBICIH, CTPYKTYpUpPOBATH
uH(pOpMAIMIO, HCIOJB30BaTh OCHOBHBIE KATETOPUM  aHANM3a, BBIICIATH
MPUYUHHO-CJIEICTBEHHBIE CBSI3U, WJLTIOCTPUPOBATH MOHATHSI COOTBETCTBYIOLIUMU
IpUMEPAMH, APIYMEHTHUPOBATH CBOM BBIBOJIbI; OBJIA/IETh HAYYHBIM CTUJIEM PEUHU.

Dcce JMOMKHO COJEpKaThb YETKOE W3JIOKEHUE CYTH IOCTaBIECHHOU
npo0JieMbl, BKIIIOYATh CAMOCTOSTEIHHO MPOBEACHHBIA aHAIN3 ATOU MPOOJIEMBI C
UCITOJIb30BaHUEM KOHLEMIUN U AHAJIIUTUYECKOTO UHCTPYMEHTApUS,
paccMaTpUBaEMOI0 B paMKax JMCIUIUIMHBI, BBIBOABI, 0000MIAIONINE ABTOPCKYIO
MO3UIIMIO IO TMOCTaBJICHHOW mMpolOsiemMe. ITO MOXKET ObITh aHAJIN3 HUMEIOUIUXCS
CTATUCTUYECKUX JIAHHBIX IO H3y4yaeMoW IMpoOiieMe, aHaiu3 MaTepuaioB W3
CpPEICTB MaccoBOM HH(MOpPMALMU U HUCHOJb30BAHUEM H3Y4aeMbIX MOJIEIIEH,
oJIpOOHBIN pa3zdo0p MPEAIOKEHHOM 3a/1a4u C pa3BEpPHYTHIMU MHEHUSIMHU, [10100p U
JeTaJIbHBIN aHaIU3 IPUMEPOB, WILTIOCTPUPYIOIIUX IPodIeMy U T.J.

Crtpykrypa 3cce.

TUTYIBHBIN JIUCT.

BBenenne — cyTh 1 000CHOBaHHE BBIOOPA TaHHOM TEMBbI, COCTOUT U3 psizia
KOMIIOHEHTOB, CBSI3aHHBIX JIOTMUYECKH U cruinuctudyecku. Ilpum pabore Hapg
BBEJICHHEM MOTYT NIOMOYb OTBETHI Ha cieayroluue Bompockl: «Hamo nu naBath
OIpEJENICHHUs] TEPMUHAM, TPO3BYUYABIIUM B TeMe 3cce?», «llouemy Tema, KoTopyro
S pacKpbIBaIO, SIBJIIETCA BaXXHOW B HACTOALIMN MOMEHT?», «Kakue nmoHsaTust OyayT
BOBJICYEHBI B MOM PAacCyXIeHUs Mo Tteme?», « Mory nu s pa3neiauTh TeMy Ha
HECKOJIbKO 00Jiee MENKUX HoaTeM?».

OcHOBHasl 4acTb — TEOPETHUECKUE OCHOBBI BBIOpAHHOW NpOOJIEMBI U
U3JI0)KEHHE OCHOBHOIO Bompoca. JlaHHas dYacTh IIpeAnoiaraer pa3BUTHE
apryMEHTallud M aHaju3a, a Takke OOOCHOBaHME HX, MCXOIS U3 HMEIOLIUXCS
JAHHBIX, IPYTUX apryMEHTOB U MO3HUIMN O 3TOMY BoIpocy. B 3ToM 3akirodaercs
OCHOBHOE€ COJIEp’KaHHE 3CCE€ M 3TO MpPEICTaBIseT COOOH TIJIaBHYIO TPYAHOCTb.
[IoaTOMy BaXHO€ 3HAaY€HUE HMEIOT IIOA3aroJIOBKM, Ha OCHOBE KOTOPBIX
OCYILECTBISIETCS] CTPYKTYPUPOBAHUE apryMEHTAllMU; UMEHHO 3[€Ch HEOOXOIUMO
000CHOBATh MpeJIaraeMyro apryMeHTaluo/ananus. Tam, rjae 3To HeoOXoaumMo, B
KaueCTBE AaHAUTUYECKOTO HWHCTPYMEHTa MOXHO HCIIOJIb30BaTh TIpadukwy,
JarpaMMbl U TaOJUIIBI.

B 3aBHCHMOCTH OT IOCTABJIEHHOT'O BOMPOCA aHAJIU3 IPOBOJUTCS HA OCHOBE
cieayomux kareropuit: [lpuunna — cneacteue, odiee — ocodeHHoe, popma —
collepKaHue, 4acTb — II€J10e, IMOCTOSHCTBO — HW3MEHYMBOCTh. B mpornecce
MOCTPOEHHUS 3cCe HEOOXOIUMO MOMHHTb, YTO OJUH Maparpad I0JDKEH CoAepk aTh
TOJIBKO OJTHO YTBEPKICHHE U COOTBETCTBYIOLIEE JOKA3aTEIbCTBO, MOAKPEIIIEHHOE
rpaguueckuM W WIUTIOCTPATUBHBIM MartepuaioMm. CremnoBaTrenbHO, HAOIHSSA
COJIEp)KaHUEM paslieibl apryMeHTauueld (COOTBETCTBYIOIIEH IOA3arojoBKaM),
HEOOXOIMMO B Tpenenax maparpada OrpaHUYUTh CeOsi pacCMOTPEHHEM OJIHOM
TJIABHOW MBICJIH.



4. 3axnroueHrne — 0000IIeHNs U apryMEHTHPOBAaHHBIE BBIBOJIBI IO TEME C
yKazaHueM 00JIacTH ee IPUMEHEHUS U T.1I.

KputepusiMmu omeHKH 3cce SBISIIOTCS: HOBH3HA TEKCTa, 0OOCHOBAHHOCTD
BBIOOpPa HMCTOYHHWKOB JIMTEPATYphl, CTENEHb PACKPBITHS CYIIHOCTH BOIIPOCa,
CTETICHb PAaCKPBITHUS Pa3HBIX TOUEK 3PCHUS Ha UCCIICyEeMYI0 IIPOOJIEMy B KaueCTBO
dbopMyIUpOBaHUS  COOCTBEHHOTO  MHEHMsS  COONIOJieHHWs  TpeOoBaHUN K
0(OpPMIICHHIO.

OueHka «OTJMYHO» CTaBUTCS, €CIU BBINIOJHEHBI BCe TpeOOBaHUS K
HalMCaHWIO M 3alluTe Jcce: oOo3HaueHa mpoOsieMa U oOOCHOBaHA €&
aKTyaJbHOCTD; CHIEJaH aHAJIW3 PA3IUYHBIX TOUEK 3PEHHsI Ha PacCMaTpPUBAEMYIO
npobiieMy H JIOTUYHO H3JI0)KEHa COOCTBEHHAs MO3UIUS; C(HOPMYIUPOBAHBI
BBIBOJIbI, TEMa PACKpbITa MOJHOCTHIO, BBIJCPKAH 00bEM; COOMIOEHBI TpeOOBaHUS
K BHEIIHEMY O(OPMIICHHIO, BBICTYIUICHHE JOKJIAaT4hKa OBUIO JIOTUYECKU
BBIBEPEHHBIM, pe€4Yb — SICHOM, OTBETHI Ha BONPOCH — YBEPEHHBIMU U
00OCHOBaHHBIMH.

OuneHka «X0po1I0» — OCHOBHBIE TPEOOBAHHUS K 3CCE BBINOIHEHBI, HO MPU
3TOM JIOMYIICHBl HEAOYETH. B 4YacTHOCTH, MMEIOTCS HETOYHOCTH B W3JIOKEHUHU
MaTepuaia, OTCYTCTBYET JIOTHMUECKas IIOCIEIOBATEIbHOCTh B CYXICHUSX;, HE
BBIIEP)KaH O0BEM 3cce; MMEIOTCSA YIYIIEHUS B O(OPMIICHHH, HE YETKOCTH TpHU
OTBETax Ha BOMPOCHI.

OueHka «y10BJ1€TBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHUS
oT TpeOoBaHMI K 3cce. B yacTHOCTU: TeMa OcBellleHa HE MOJHOCTBIO; JOIMYIIEHBI
dakThyeckue OmMOKM B COACpPXKAHUM; Peub JIOKJIAJYUKa HE CTPYKTYpHUPOBAHA,
JIOITyCKAJTMCh HETOYHOCTH MPH OTBETAX HA BOTPOCHI.

OneHka «HeyJAOBJIETBOPUTEJbHO» — TeMa O5CCE€ HE PACKpHITa,
oOHapy>KHUBaeTCs CYIIECTBEHHOE HEMIOHMMAaHUE MPOOJIEMbI WIH PeUb JOKJIa unKa
JIOTUYECKA HE BBIIEpKAHA, OTCYTCTBYET HOBH3HA WCCIEIOBAHUS, JIOKIATIUK
UCIIBITHIBACT 3aTPYAHEHUS TIPH OTBETAX Ha BOMPOCHI.

5. Keiic-3apanus

N3yyeHue NUCHUILIMHBI IPEANOaraeT MCHOJb30BaHUE METOAA PEIICHHUS
KOHKPETHBIX 33/1a4-CUTYyaluil (Kehc-3aJanuil).

[IpensioxkeHHbIe KeHC-3a/1aHNs CTYJEHThI BBITIOJHSAIOT KaK Ha MPAKTHYECKUX
3aHATHSX, TAK U CAMOCTOSITENIBHO B BUJI€ MHAUBUIYAJIbHBIX IOMAITHUX 3aaHU I

Kpurepuu oneHky BbINOJHEHHUS KelC-3aaHUM:

OueHka «OTJMYHO»: padOTa BBHIMIOJHEHA B TIOJHOM O0BEME, CTYIEHT
JEMOHCTPUPYET TMOJHOTY 3HAHUW 10 TeMe JUCHUIUIMHBI, padoTa HOCUT
WHAMBHUIYaAJIbHBIN XapakTep, COJAEPKUT MpPaBUIbHBIE PE3YJbTaThl, COOJIOICHbI
TE€XHHMKa pabOThl C KEHCOM, B OTBETE MPABUJIBLHO U aKKYpaTHO BBIMOJHSIOTCSA BCE
3aIliCH, CTYACHT MOXET Pa3bsICHUTD dTarbl paOOTHI.

Ouenka «xopomo»: paboTa BBITIOJIHEHA MPABWIBHO B TIOJHOM 0OBEME,
paboTa HOCUT MHIMBUIYaJbHBIA XapakTep C y4eToM 1-2 MENKHX MOrpemHOCTen
Wi 2-3 HENOYETOB, WCIPABICHHBIX CaMOCTOATEIBHO MO TPEOOBaHUIO
IPENOJABaTENsA, B OTBETE NPABWJIBHO M aKKYpPaTHO BBIMOJHSIOTCS BCE 3aIUCH,
CTYJEHT MOXXET Pa3bICHUTH 3TAIbl pa0OTHI.



OueHka «yI0BJETBOPUTEIBLHO»: Pab0OTa BBIMOJIHEHA MPABWJILHO HE MEHEE
4YeM HAaloJOBHHY, JOMYIIEHb 1-2 TOTPEemIHOCTH WM OAHAa TpyOas ommoOka,
CTYZCHT MOXXET Pa3bsICHUTH TAIbl PabOTEHI.

OueHka «HeyAOBJEeTBOPHUTENbHO». JIONYIICHb JBe (M Oojiee) rpyObie
OIMOKU B X0Ji¢ pabOThl, KOTOPBhIE OOYJAIOIIUICS HE MOXKET MCIPABUTh JaXKE IO
TpeOOBaHUIO TIpermoAaBaTeNisi WM pabdoTa BBINIOJHEHA B HETMOTHOM 0ObeMe,
CTYZICHT HE MOKET Pa3bsSICHUTD ATAITBl paOOTHI.

6. Tect

TecT — 3TO MHCTPYMEHT OLICHHBAHWs YpPOBHS 3HAHWM, YMEHHU U HaBBIKOB
CTYJAEHTOB, COCTOSIIIMA W3 CHUCTEMbl TECTOBBIX 3aJaHUM, CTAaHIAPTHU30BAHHOU
IpOLETypbl IPOBEIEHNS, 00pa0OTKHU U aHAJIN3a PE3yJIbTaTOB.

Kputepun  oumenku 3HaHumid  o0y4yaeMbIX T1IpM  NPOBeJCHUH
TECTHPOBAHMUSI.

OneHka «OTJMYHO» BBICTABJISETCS NPHU YCIOBUM IIPaBUJIBHOIO OTBETA
CTyJI€HTa He MeHee 4eM 85 % TECTOBBIX 3aJaHUM.

OneHka «XOpOLIO» BBICTABIACTCS INPHU YCIOBUM IPABWIBHOIO OTBETA
cTyleHTa He MeHee 4eM 70 % TecTOBBIX 3aJaHuM.

OneHKa «yA0BJIETBOPHUTEJIBbHO» BBICTABIIIETCS IPU YCIOBUM IPABMIIBHOIO
oTBeTa CTyJeHTa He MeHee 51 %.

OueHka  «HeyIOBJIETBOPHMTEJIBHO»  BBICTABISIETCS NP YCIOBHH
MPaBUJILHOTO OTBETA CTyIeHTa MeHee yeM Ha 50 % TEeCTOBBIX 3a/IaHUM.

7. PyOexxHasi KOHTpOJIbHAsE padoTa 1J15 32049HO# (popMbI 00yUeHHs

KonTposabHas pa6ora 1o JucUUILUIMHE 00YyYaIOMMUMUCS 3204HON (POPMBI
o0y4YeHUsI BBINOJHAETCA TOCIE YCTAaHOBOYHOM CECCHMM B BHUJE MHCbMEHHOTO
OTBETAa HA YKa3aHHbIE B WHAMBUIYAIbHOM 3aJlaHUM BOMPOCHI, OTPaKarOIIUE
COJIEp>KaHUE Pa3/IesioB JUCLUILUINHBI.

Bapuant 3amanus 1 CTyI€HTOB 3a04HOM (POPMBI 00YUEHUS ONIpeAeIIsIeTCs
1o TepBOil OykBe (paMUIMHM W MOCIEAHEH Iudpe 3a4eTHON KHUKKUA C TTOMOIIBIO
TaOJHIIBI, TPUBEACHHON B METOJUYECKUX YKA3aHUSX.

Kpurepuu oueHku

OuneHka «OTJIMYHO» BBICTABIISIETCS CTYACHTY, IOKa3aBUIEMY BCECTOPOHHUE,
CUCTEMATU3UPOBAaHHbIE, TJIyOOKHE 3HAHUS B OTBETaX HA BCE BOIPOCHI
KOHTPOJIbHOM pabOThl, KOTOPBIN M3Yy4YUJ OCHOBHYIO, YMEETCBOOOJHO U MPABUIBHO
apryMEHTUPOBAaTh MPHUHSATHIC PEIICHUS, O3HAKOMUJICA C JIOMOJTHUTEIHLHON
JUTEepaTypord y4eOHOM mporpaMMbl JUCHUIUIMHBI U TPUBOJUT €€ B CIIHCKE
HCIIOJIb30BaHHBIX HICTOUHHUKOB.

OueHka «XOpOIIO» BBICTABIACTCS CTYIEHTY, €CIM OH TBEPJAO 3HAET
Marepuall, TpaMOTHO U TO CYIIECTBY H3JaraeT €ro B OTBETAaX Ha BOIMPOCHI
KOHTPOJILHON pa0OThI, HO JOMYCKAET B OTBETAXHEKOTOPHIE HETOUYHOCTH, U3yUWII
OCHOBHYIO JIUTEPATypy Yy4eOHON MpOrpaMMbl JWCIHMIUIMHBI W TIPUBOJUT €€ B
CIIMCKE UCIOJIb30BAHHBIX UCTOYHUKOB.

OuneHka «yI0BJIETBOPUTEIBHO» BbBICTABISIETCS CTYJIEHTY, MOKa3aBIIEMY
dbparMeHTapHbIi, Pa3pO3HEHHBIN XapaKTep 3HAHWM, HEJOCTATOYHO MpPaBUIILHBIC



bopMyIpOBKH 0a30BBIX MOHATHIA, HAPYIIEHUS JIOTUIECKON MOCIEI0BATEILHOCTH
B W3JI0)KEHUM NIPOTrpaMMHOr0 Marepuaja, HO NpPU 3TOM BIAJAECET OCHOBHBIMHU
MOHATUSIMUA BBIHOCHUMBIX Ha KOHTPOJBHYIO palbOTy, 3HAaKOM C OCHOBHOM
JUTEpATypoid y4eOHOM NpOrpamMmbl JUCHUIUIMHBI U TPUBOAUT €€ B CIHCKE
MCIIOJIb30BaHHBIX HCTOUYHHUKOB.

OuneHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABISETCA CTYJIEHTY, KOTOPBIA HE
3HAaeT OOJbIIEHl YaCTM OCHOBHOTO COJAEp)KaHWS BBIHOCUMBIX Ha KOHTPOJBHYIO
paboTy BONPOCOB pazlefia JUCHUIUIMHBI, JOMYCKaeT TIpyOble OIMUOKH B
bOpMyIHMpOBKaX OCHOBHBIX IIOHSATHH, HE3HAKOM C OCHOBHOW JIUTEpaTypoOu
y4eOHOM MpOorpamMMbl AUCITUTIIIUHBI.

KypcoBas padora

KypcoBass pabGora mno aucuumiuHe «Teopus ynpaBieHus» AODKHA
OTpa)kaTh MPOOJIEMHbBIE BONPOCHl U COBPEMEHHBIE JOCTH)KEHUSI OTEYECTBEHHOUN U
3apyOeXHON Teopuu yIpaBiieHUs. Marepuaibl U COAEpKAHUE KypCOBOM pabOThI
JIOJDKHBI OCHOBBIBATBCSI HA TEOPETUYECKHMX IIOJOKEHMIX yrpasiaeHus. OHa
JOJDKHA ~ CBHUJIETENICTBOBATh 00 yMEHHMM aBTOpAa HCCIENOBaTh MPOOJIEMbI
ynpasieHus, GopMyIHpoBaTh U apryMEHTUPOBAHO OOOCHOBBIBATH BbIJIBUTAEMbIE
NOJIOKEHUST M TE3UCHl, Jenarb oOOOLIAloNIMe BBIBOABI U 3aKJIIOYEHUS,
00OCHOBBIBaTh INpaKTHUECKHE pekomeHnauuu. KypcoBoe wuccnenoBaHue —
TBOPYECKUH TPy, PE3YJIbTATOM KOTOPOTrO MOKET OBbITh U HETPATULIUOHHBIN,
OpUTHHANbHBIA B3I HAa TOCTABICHHYIO MPOOJIEMY, HCCIEIOBAHHE KOTOPOM
MOXET TNPHUBECTH K HEOXUIAHHBIM OTKpPBITUSAM. B mpolecce BBIMOTHEHUS
KypCOBOW pabOThl O0YyYaroIIUNCsS TPOSBISAET CBOI HAyYHO-HCCIIEAOBATEIbCKYIO
3peroCTh, TOTOBHOCTh K MPAaKTUYECKOMY MPUMEHEHHIO NMPHUOOPETEHHBIX 3HAHUH,
KBATM(PUIIUPOBAHHOMY PELIEHUIO NPO(EeCCUOHATBHBIX TPOOIEM.

Boinonxenne oOywaromumcsi KypcoBOMl palOThl OCYIIECTBISETCS O]
HEINOCPEACTBEHHBIM KOHTpoJieM pykoBoautens. Ilocie 3aBepuieHuss paOoThI
oOyuaroluiics caaet ee Ha Kadenpy. PykoBoautens onpenenser ee COOTBETCTBUE
TpeOOBaHUSAM M MHUCbMEHHO JIA€T CBOE 3aKJIIOUEHUE Ha TUTYJIBHOM JIUCTE KypCOBOM
paboThl O BO3MOXKHOCTH JIOMYCTUTh €€ K 3amuTe. Jlaiee ycraHaBiIMBaeTCs gaTa U
BpeMms ee 3aluThl. [Ipy BeICTaBICHUH OLIEHKH 33 KypCOBYIO paOOTYy YUHUTHIBAIOTCS
cienytonue hakTOphI:

00BEM U KayeCTBO BBINOJHEHUSI KypCOBOU paboThI,

OPUTHMHANIBHOCTh M CaMOCTOATEIBbHOCTh PEIICHHUS] TOCTABICHHBIX
3ajad,

riyOrHa 3HaHUM 1O BHIOPaHHOU TeMe,

YMEHUE WU3Jaratb pe3yiabTaThl, OOBACHITH MCTOYHUKH JAHHBIX,
OpPUEHTUPOBATHCS B 3aKOHOJATEIBHBIX U HOPMATUBHBIX JIOKYMEHTaxX MO JaHHOU
TEME,

CHOCOOHOCTh OOOCHOBBIBATH M 3aIUINATh TMPUHATHIE pPELICHUS,
OTBEYaTh HA 33JaHHbIE IpPU 3aIIUTE BOIPOCHl KAK TEOPETUYECKOIO, TaK H
IIPAKTUYECKOIO XapaKTepa.

Kpurepuu oneHkn KypcoBoii padoTbl



«OTJIMYHO» BBICTABJISIETCS 32 KYPCOBYIO pa0doTy, B KOTOPOIi:

1. Ucnonp3yeTcst OCHOBHAs! IMTEpATypa Mo Mmpoodieme.

2. JlaHo TeopeTHUecKoe OOOCHOBAaHUE AaKTyaJlbHOW TEMbl U aHAIU3
IEPEIOBOrO OMbITA PAOOTHI.

3. [loka3aHo NpUMEHEHUE HAyYHBIX METOJUK U MIEPEIOBOrO OIbITa B CBOEH
paboTe ¢ HUCHBITYEMBbIMH, OOOOIIEH COOCTBEHHBIM OMBIT, WUIIOCTPUPYEMBIN
Pa3IMYHBIMH HATJISIIHBIMU MaTe€pHallaMu, C/I€JIaHbl BBIBOJIBI U JaHbl IPAKTHUECKUE
pPEKOMEHJAU Y.

4. PabGota Oe3ykopu3HEHHa B OTHOUIeHHH odopmieHus (opdorpadus,
CTHJIb, IATATHI, CCBUIKU U T.J.).

5. Bce aTarnbl BEIIOJIIHEHBI B CPOK.

«Xopo110» BbICTABJIAETCS B CJIy4Yae, eCiu:

1. Hcnonb3oBaHa OCHOBHAs JuUTEparypa Mo Teme (METoAWYEecKas M
Hay4Has).

2. JlaHo Teopernyeckoe OOOCHOBAaHME U aHAIMU3 IIEPEJOBOrO OIBITA
paboTHI.

3. Bce 3Tansl BBIIOJIHEHBI B CPOK.

4. PaboTa npaBuiibHO 0hOpMIICHA.

5. HepocTaTOyHO OMMCAaH JUYHBIN ONBIT pabOThl, IPUMEHEHUE HAyYHBIX
UCCIIEJOBAaHUM U IEPEOBOTO OMbITA PAOOTHI.

«Y10BJIETBOPHUTEJIbHO» BbICTABJISACTCH:

1. bubnmorpadus orpanuyeHa.

2. Het gomxHOTO aHau3a JUTEPATyphl MO Mpoodsieme.

3. Xopouio 0600111eH COOCTBEHHBIH OMBIT padOTHI.

4. OdopmieHue padboThl TPABUIIBHOE.

5. bospiiast 4acTh BBINOJIHEHA B CPOK.

9. Jk3amen

Kpurepuu oneHky 3HaHUH 00y4AHOIIMXCH HA IK3aMeEHe

OueHka «OTJIMYHO» BBICTABISIETCS OOydYaromeMycsi, IOKa3aBIIEMY
BCECTOPOHHUE, CUCTEMATU3UPOBAHHBIE, riIyookue 3HAHHUS BOIIPOCOB
HK3aMEHAIMOHHOTO OWJieTa M YMEHHE YBEPEHHO NMPUMEHSTh UX Ha MPAKTHKE MPH
pEIIeHNN KOHKPETHBIX 3a/a4, CBOOOIHOE U MPaBUILHOE 00OCHOBAHUE MPUHSATHIX
pELIEHUN.

OueHka «XOpPOLIO» BHICTABJISAETCS 00y4aroleMycsi, €CIM OH TBEPJO 3HAET
MaTepuaj, TPaMOTHO U MO CYILIECTBY U3JIaraeT €ro, yMeeT NPUMEHSTh MOJyYECHHbIE
3HAHUS Ha MPAKTHUKE, HO JIOMYCKAeT B OTBETE WM B PEUICHHUM 33Ja4 HEKOTOPHIC
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MTOMOILBIO JOTOJHUTEIBHBIX BOIIPOCOB
MPENOAABaTEIIS.

OueHka  «yJIOBJIETBOPHUTEJIBLHO»  BBICTABISETCS  OOydYaromiemMycs,
nokasaBiemMy (parMeHTapHbBIN, pa3pO3HEHHBIN XapaKTep 3HAHWN, HEIOCTATOYHO
npaBuibHbIE (HOPMYITUPOBKM 0a30BBIX TOHSITHH, HAPYIICHUS JIOTUYECKON
MOCJIEIOBATEIPHOCTH B M3JIOKEHUU IPOTPAMMHOIO Marepuana, HO IPH 3TOM OH
BJIZICET OCHOBHBIMHU TOHSTHUSMH BBIHOCUMBIX Ha AK3aME€H, HEOOXOAMUMBIMH JIJIst
JTanbHENIIero OOy4eHUsI ¥ MOXKET MPUMEHSThH MOJyYeHHBIC 3HAHUS 10 00pasily B



CTaHIAPTHOMN CUTYaLIUH.

OueHka  «Hey/JOBJIETBOPUTEJIbHO»  BBICTABISIETCS  OOydaronieMycs,
KOTOpBIM HE 3HaeT OOJbIlIed YacTH OCHOBHOTO COJEp)KaHUsS BBIHOCUMBIX Ha
AK3aMEH BOIIPOCOB TE€M JUCIUIUIMHBI, JOMyCKaeT TpyOble OIMMOKH B
GbOpMYyJIMPOBKAaX OCHOBHBIX IOHATHH M HE YMEET HCIOJIh30BaTh IOJyUCHHBIC
3HAHUS TIPU PEUICHUM TUIIOBBIX MPAKTUYECKUX 3a]1a4.

8 IlepeyeHb OCHOBHO M IOMOJHUTEILHOM JIUTEPATYPbI

OcHoBHas1 yueOHasi JuTEepaTypa
1 3apy6a, H. A. Teopust ynpasnenus : yueoHoe nmocooue / H. A. 3apyba. —
KemepoBo : Kyszbacckuii rocygapCTBEHHBIM TEXHUYECKUA YHUBEPCUTET WMEHU
T.®. Topbauera, 2022. — 82 c. — ISBN 978-5-00137-291-2. — Tekcr :
snexktpoHHbid // Iludposoit odpazoBatensHbIil pecypc IPR SMART : [cailT]. —
URL.: https://www.iprbookshop.ru/128410.htmi

2 Koctuna, H. b. Teopus ynpasnenus : yaeonuk / H.b. Koctuna, T.B. lypan,
J.A. Kanyrmna. — MockBa : MH®PA-M, 2019. — 252 c. — (Bsicmiee

o0Opa3oBaHHUE: bakamaBpwuar). www.dx.doi.org/
10.12737/10.12737/textbook _58e741bf9ba680. 6641029 - ISBN 978-5-16-
012629-6. - Tekcr : AIIEKTPOHHBIM. - URL:

https://znanium.com/catalog/product/1002091

2 bypranoBa, JI. A. Teopust ympaBienus : ydeOHOoe mocooue / JI. A.
Mocksa : UHO®PA-M, 2021. — 160 c.
— (Bricmiee ob6pazoBanue: bakamaspuar). - ISBN 978-5-16-005576-3. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1210720

3 Kuwm, C. A. Teopus ynpasieHus : yaeOHuk aysa 6akanaspo / C. A. Kum. —
Mocksa : U3narenbcko-Toproas kopropanus «/lamkos u K°», 2019. — 240 c. -
ISBN  978-5-394-02373-6. -  Tekcr : osmektponHsii. -  URL:
https://znanium.com/catalog/product/1091215

JlonoiHUTEIbHAS JIUTEepaTypa

1 MenemxmenT : yueb. mocooue / M. A. Hecrepenko, O. H. Cammii, []. B.
PeutoB. — Kpacwomap : KyO6I'AY, 2016. — 178 c¢. Pexum nocryma:
https://edu.kubsau.ru/file.php/119/4AB Pechat A5 dve str VerstkaMenedzhmen
t KubGAU 1 .pdf

2 Cammit O.H., Hecrepenko M.A., bepexunoit A.B. Teopus ymnpaBieHus:
yueOHoe mocobue, mpaktukym, dacth 1./0.H. Cammii, M.A. Hectepenko, A.B.
bepexnoit. —  Kpacmomap, Kyol'AY, 2014. — Pexwum  nmocryma:
http://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf



https://znanium.com/catalog/product/1002091
https://znanium.com/catalog/product/1210720
https://edu.kubsau.ru/file.php/119/4AB_Pechat_A5_dve_str_VerstkaMenedzhment_KubGAU_1_.pdf
https://edu.kubsau.ru/file.php/119/4AB_Pechat_A5_dve_str_VerstkaMenedzhment_KubGAU_1_.pdf

3 CemenoBa U. . Ucropus menemxkmenTa: yueOHoe Tocodue sl CTYICHTOB
BY30B, 00yYarOIIHUXCS 0 S3KOHOMHUYECKUM crienuainbHocTsaM / M. . CemeHoBa. —
2-¢ w3n. — M. : IOHUTU-HAHA, 2017. — 199 c.— Pexum npocryna:
http://www.iprbookshop.ru/81778.html

TaBokun E.I1. Teopus ynpasnenus : yue6. nocooue / E.Il. TaBokun. — M. :
NH®PA-M, 2019. — 202 c. — (Bwricmiee obpa3oBanue: bakanaBpuar). —Pexum
nocryma: http://znanium.com/catalog/product/970226

O Ilepeyennb pecypcoB HH(POPMAIUOHHO-TEJTEKOMMYHHUKAIIUOH-

Ho#l ceTu «AHTEpHET»
Ilepeuyenb IBC

Ne HaumenoBanue Temaruka Cceblika
1 Znanium.com VHuBepcaabHas https://znanium.com/
2 IPRbook YHuBepcaibHast http://www.iprbookshop.ru/
3 O6pa3zoBarenbHblii mopTain Kyol'AY VHuBepcaabHas https://edu.kubsau.ru/

PexoMeHayeMble HHTEPHET-CANTHI

— AJMUHUCTPATUBHO-YIPABJICHYECKUN NOPTaa [ DNEKTPOHHBIN pecypc]. —
Pexxum noctyna: http://www.Aup.RuU, cBOOOTHBIH.

— DnextpoHHas OubOanoreka — KaTtalor caliToB MEPUOIUYECKUX H3IAHHU,
AJIEKTPOHHBIE BEPCHUM KYPHAJOB [DIEKTPOHHBIM pecypc]. — Pexum npocryna:
http://www.library.ru/2/catalogs/periodical/?sec=48, cBoOOaHEII, IO TOAIIUCKE.

— @enepabHBIA _00PA30BATEIBbHBIA MOPTAT «IKOHOMHUKA. COIMOI0THS.
MenemkMeHT»  [DnekTpoHHBIH  pecypc]. — Pexum  mocryma: http://
WWW.ecsocman.edu.ru, cBoOOIHBIIA.

— DKOHOMMKA W YNOpaBICHUWE HA NPeanpusaTusx. bubamoreka
DKOHOMHUYECKOW W YNPaBJCHYECKOW JIMTEPATyphbl [IDIEKTPOHHBIM pecypc]. —
Pexxum moctyna: http://eup.ru, cBoOboaHbI.

— ®enepanbublii noptan «Poccuiickoe oOpa3zoBaHue» [DIEKTPOHHBIN
pecypc]. — Pexxum goctyma: http://www.edu.ru, cBOOOTHBII.

10 MeToauyeckue yka3aHusi il 00y4arloUIUXCsi MO OCBOEHUIO
AUCHUILIUHBI

1. Teopus ynpaBiieHHs: METOJI. PEKOMEHIAIINH K MPAKTUYECKUM 3aHATUIM U
BBITIOJTHEHHUIO CaMOCTOSITEJIbHOM paboThl JJi1  OOy4YaroUIMXCs HamnpaBJCHUs
noarotroBku 38.03.04 «['ocymapcTBeHHOE M MYHMITUTIATBLHOE YIPaBICHUE» / COCT.
M.A. Hecrepenko. —  Kpacnmomap: Kyol'AY, 2020. - 68 c.
https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf



http://www.iprbookshop.ru/81778.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
http://www.library.ru/2/catalogs/periodical/?sec=48
http://www.edu.ru/
https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

2. Teopus ynpaBieHus: METO/. YKa3aHUS 10 BITIOJHEHUIO KYPCOBBIX paboT
1 oOydarontuxcst HampaBiieHus: mnoarotoBku 38.03.04 «['ocynmapcTBeHHOE U
MyHUIIUNIaIbHOE yripaBieHue» / coct. M.A. Hectepenko. — Kpacnogap: Kyol'AY,
2020. - 26 C.
https://edu.kubsau.ru/file.php/119/Metodichka. Kursovaja rabota. TU.pdf

11 IepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPU OCYLIECTBJICHHH 00pa30BaTe/JIbHOIO Mpouecca no JUCUHMILIMHE,
BKJIIOYasl nepeYeHb IPOrpPaMMHOI0 o0ecneveHust U
UH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM

NHpopmallnoOHHBIE TEXHOJIOTUH, HCIOJIb3yEMbIE MPH  OCYILIECTBICHUU
00pa30BaTeNbHOrO NMpoliecca MO JUCHUILIMHE MO3BOJISIOT:

- o0ecreynTh B3aWMOJEWUCTBHE MEXAYy YYaCTHHUKaMU OOpa3oBaTEIbHOTO
npouecca, B TOM 4YHCI€ CHUHXPOHHOE€ M (WMJIM) aCHMHXPOHHOE B3aUMOJIEHCTBUE
oCpeacTBOM ceTu «MHTepHeT»;

- (ukcupoBaTb X0  00pa3oBaTENIbHOrO  IpoLEcca, PE3yIbTaTOB
IIPOMEKYTOUYHOM aTrTecTallM¥ 10 JWCUMIUIMHE UM PE3yJbTaTOB  OCBOCHUS
00pa3oBaTeIbHON NPOrpPaMMBbl;

- OpPraHu30BaTh IpPOLECC 00pa30BaHUS IyTEM BU3YAIH3ALMHM H3y4aeMOU
MH(OpMaIMU TOCPEACTBOM UCIOJIb30BaHUs IPE3EHTAUM, yueOHbIX (PUIIBMOB;

- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHHS Ha OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHUS;

- aBTOMATU3UPOBATH PACUYEThl aHATUTUUYECKUX MMOKA3aTENEeH;

- aBTOMAaTU3MPOBaTh MOUCK HHGPOPMALUU MOCPEACTBOM HCIIOIb30BAHMS
CIIPABOYHBIX CUCTEM.

Ilepeuyens auuensnonnoro IO

Ne | HaumeHoBaHMe KpaTkoe onucanme

1 Microsoft Windows OnepalliOHHAsI CUCTEMA

2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [NakeT oHCHBIX MPHUIIOKEHUI
3 Cucrema tectuposanus INDIGO TectupoBanue

Ilepeyens mnpodeccnoHaNbHBIX 0a3 AAaHHBIX M HH(OPMAIMOHHBIX CHPABOYHBIX
CHCTEM

Ne HaunmenoBanue TemaTnka ONEKTPOHHBIN agpec

1 | Hayunas snekTpoHHas VYuuBepcanpHas | https://elibrary.ru/
6ubnauoreka eLibrary

2 | Koncynprantllntoc IIpaBoBas https://www.consultant.ru/

3 | apanT [IpaBoBas https://www.garant.ru/



https://edu.kubsau.ru/file.php/119/Metodichka._Kursovaja_rabota._TU.pdf
https://elibrary.ru/
https://www.consultant.ru/
https://www.garant.ru/

mo IUMCHUIIJIMHE
HHaHI/IpyeMBIC IMOMCIICHUS OJIA ITPOBEACHUA BCCX BUAOB y‘I€6H0ﬁ ACATCIIBHOCTU

12 MarepuajJibHO-TeXHH4YeCKOe olOecredyeHue IJasi 00y4eHus

Ne i/t HaumenoBanme yueOHBIX HaumenoBanue nomeneHuii 1y NpOBEAECHUS BCEX BUIOB Anpec
MPEAMETOB, KYpCOB, y4eOHOMH AeATeNbHOCTH, IPEIYCMOTPEHHOH yueOHBIM (MeCTONOI0KEHHE)
JUCLUILINH (MOIyJei), IJIAHOM, B TOM YHCJIC IIOMEIICHUS JIJIs1 CAaMOCTOSTEIIHbHOM MOMEIEHUH IS
MpPaKTUKHU, UHBIX BUJIOB pa6OTBI, C YKa3aHUEM IIEPEYHSA OCHOBHOI'O O60pyZ[OBaHI/I${, MMPOBEACHUS BCEX
y4eOHOH AesTEeNbHOCTH, y4eOHO-HaTTISTHBIX TOCOOHH 1 HCII0JIB3yeMOTO BUJIOB y4eOHOH
npeayCMOTPEHHBIX y‘{e6HI)IM nporpaMMHOIro obecreueHus JACATCIIBHOCTH,
IUTaHOM 00pa30BaTEeIBHOM MPeTyCMOTPEHHOM
MPOTPaMMBbI y4eOHBIM IJIaHOM (B
cilyuae peanus3alin
oOpazoBaTenbHOU
TIpOTpaMMBbl B
ceTeBoit hopme
JOIIOJIHUTCIIBHO
YKa3bIBa€TCsA
HanMCHOBAHUC
OpraHu3alliy, ¢
KOTOPOH 3aKJI0OueH
JIOTOBOP)
1 Teopus ynpasneHus IMomemmenne Ne402 MX, nmocagouHbIx MecT — 242;
wromans — 224,4xB.M.; yueOHast ayJJUTOPHS IS
MPOBEACHUS 3aHATUH JICKIIMOHHOTO THIIA.
CIUIUT-CUCTEMa — 2 IIT.;
CIeNHANTN3UPOBaHHast MeOesb (yueOHas T0CKa,
yueOHast MeOeb);
TEXHUYECKUE CPENICTBA 00yUeHIs, HAOOPHI
JEMOHCTPAIIMOHHOTO 000pyIOBaHUSA M YICOHO-
HATJISTHBIX TIO0COOMH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecneuenue: Windows, Office;
TTomemntenne Ne504 DJI, mocamgounsix MecT — 30;
wromaap — 48kB.M.; ydeOHas ayIUTOPHS IS
MIPOBEACHUS 3aHATUHN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMUHAPCKOTO THIA, KYpCOBOTO MPOEKTUPOBAHUS
(BBIMIOJTHEHUS KYPCOBBIX paboT), TPYNIOBBIX U
UHINBUAYAIBHBIX KOHCYJIBTAIUH, TEKYIIIET0 KOHTPOJIS
1 TIPOMEXYTOYHOH aTTeCTaIlHH. 350044,
CIeHANIN3NPOBaHHAs MeOenb (yaeOHas TocKa, KpacHopapekuit
yueOHast MeOenb); Kpait,

TEXHUYECKUE CPEeIICTBA O0YUEeHUs, HAOOPBI
JEMOHCTPALMOHHOTO 000PYI0BaHUs U y4eOHO-
HATJISTHBIX TOCOOUH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecneuenne: Windows, Office.

TTomemenne Ne523 DJI, nocamounsix mect — 30;
momaab — 52,6KB.M.; yueOHast ayTUTOPHUS JJIS
TIPOBEJCHUS 3aHATUHN JIEKIIHOHHOTO TUIIA, 3aHATUH
CEMHUHAPCKOT0 THIIA, KYPCOBOTO MPOEKTUPOBAHUS
(BBITTOJTHEHUS KYPCOBBIX PadOT), TPYNIOBBIX U
WHIWBUAIYATBHBIX KOHCYJIBTAIUH, TEKYIIETO KOHTPOJIS
Y TIPOMEXYTOYHOH aTTeCTaIlHH.
CIeMANIN3UPOBaHHAsE MeOesb (yueOHas TocKa,
yueOHast MeOeb);

TEXHUYECKUE CPEACTBa 00yUeHHsI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U yIeOHO-
HATJISTHBIX TOCOOMH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne2 DJI, mocamounsix mecT — 100;
mwiomans — 129,6kxB.M.; yaeOHas ayTUTOPHS IS

r. Kpacuogap, yi.
uM. Kanununa,
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MIPOBEJCHUS 3aHATHH JIEKIIMOHHOTO THUIIA, 3aHATHH
CEMHMHAPCKOT0 TUIIA, KYPCOBOTO NPOEKTHPOBAHHS
(BBIIOJTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX H
WHIMBUIYAILHBIX KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS
U IIPOMEKYTOYHOH aTTeCTaliu.
CIenraNn3upoBaHHas Mebenb (yaeOHas TocKa,
yueOHas mebensp);

TEXHUYECKUE CPEACTBa 00yUeHUsI, HAOOPHI
JEMOHCTPALlUOHHOTO 000PYJOBaHUS U y4eOHO-
HarJSIHBIX T0cOOMi (HOYTOYK, IIPOEKTOP, SKpaH);
nporpammuoe obecneuenue: Windows, Office.

ITomermenne Ne515 DJ1, mocamounbix mect — 30;
mwromanb — 38,0kB.M.; yueOHast ayIUTOPHUS IS
MIPOBEEHUS 3aHATUH JIEKLIMOHHOTO TUIIA, 3aHSATHI
CEMHHAPCKOTO TUTIA, KYPCOBOTO TIPOEKTUPOBAHHUS
(BBITIOJTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX H
WHAWBHAIYANTbHBIX KOHCYJIBTAINH, TEKYIIIETO KOHTPOJISA
1 TIPOMEXYTOYHOH aTTeCcTaIiH

CIIUT-cUCTeMa — 1 IIT.;

CIeIHATN3UPOBaHHast MeOesb (yueOHas TocKa,
yueOHast MeOeb);

TEXHUYECKUE Cpe/ICTBA 00yUeHUs], HabOPEI
JIEMOHCTPALMOHHOTO 000PY/IOBaHUs U Y4eOHO-
HATJISTHBIX TIO0COOMH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecnieuenune: Windows, Office;

TTomemtenne Ne506 DJI, mocamounsix MmecT — 30;
mwromanb — 42,2KB.M.; yaeOHast ayIUTOPHUS IS
TIPOBEACHUS 3aHATHH JEKITMOHHOTO THIIA, 3aHATHI
CEMHHAPCKOI'0 TUIA, KYPCOBOTO MPOCKTUPOBAHMUS
(BBITMOJTHEHUS KYPCOBBIX PabOT), TPYIIOBBIX U
WHAWBUIYATBHBIX KOHCYJIbTALUHN, TEKYIIET0 KOHTPOJIS
U IIPOMEKYTOYHON aTTECTALUU.
CrieIanu3upoBaHHasi MeOenb (yueOHast 10cKa,
yuebHast MeOeb);

TEXHUYECKUE CPENICTBA 00yUeHIs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000pyI0BaHUS B YIEOHO-
HATJISTHBIX TOCOOUH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecrieuenune: Windows, Office;

TTomemenune Ne514 DJI, nocamounsix mect — 40;
wiomans — 44,1kB.M.; yueOHas ayAUTOpHS IS
IIPOBEJCHUS 3aHATUH JIEKLIMOHHOTO TUIIA, 3aHATUN
CEMUHAPCKOTO THIIA, KYPCOBOTO MPOEKTUPOBAHUS
(BBIMOJTHEHUS KYPCOBBIX paboT), TPYNIOBBIX U
UHJIMBH/YaJIbHBIX KOHCYJIBTALUH, TEKYIIET0 KOHTPOJIS
1 IPOMEKYTOYHON aTTeCTalny.
crienuaIn3upoBaHHas Mebenb (yaeOHas 1ocka,
yueOHast MeOerb);

TEXHUYECKUE CPEACTBa 00yUeHHsI, HAOOPHI
JIEMOHCTPaMOHHOTO 000pY/I0BaHUs U Y4eOHO-
HarJSIHBIX T0COOMH (HOYTOYK, IIPOEKTOP, SKpaH);
nporpammuoe obecrieuenne: Windows, Office;

TTomenienne Ne511 DJI, mnomans — 42,3kB.M.;
TIOMCIICHUEC JII XPaAaHCHUA U HpO(bI/IHaKTI/I‘-IeCKOFO
o0CITy’)KUBaHHS y4eOHOTO 000pyIOBAHNS.

ITomemenne Ne226 I'VK, nmocagounsix Mmect — 16;
mwromaas — 35,9kB.M.; HOMEIeHUE I
CaMOCTOSTEIILHON paOOTHI.

TEXHUYECKUE CPEICTBA OOYUCHUS




(KOMIIBIOTEp MEPCOHANIBHBIN — 13 1mT.);

Joctyn k cetn «MHTepHET»;

JOCTYII B 3JIEKTPOHHYIO HH(POpMaMOHHO-
00pa3oBaTENbHYIO CPEy YHUBEPCHUTETA;
CTIenHaNn3upoBaHHast Mebenb (yueOHas MeOeln).
[Iporpammuoe obecneuerne: Windows, Office,
CTIEIHATH3NPOBAHHOE JIMIEH3HOHHOE M CBOOOIHO
pacnpocTpaHieMoe IPorpaMMHOe 00ecIIeueHHE,
IpeycCMOTPEHHOE B paboyell mporpaMme




