AHHOTanus padoyeil NporpaMMbl IMCUUILIAHBI
«YrpasBJjieHHe POEKTaMU», AJANTUPOBAHHOM JISl JIMI C OTPAHMYEHHBIMU BO3MOKHOCTSIMH
310POBbS 1 HHBAJIM/I0B, 00Y4AKOIIMXCS 10 ATANTHPOBAHHBIM OCHOBHBIM NMPO(eCcCHOHAJIb-
HBIM 00pa30BaTeIbHbIM NIPOrPAMMAaM BbICIIEr0 00pa3oBaHUs

Henb1o 0CBOCHHUS AUCIUILUIMHBI «Y IPABJICHUE IPOCKTAMU» ABISCTCS POPMHUPOBAHHUE TEOPETHYE-
CKUX 3HAHWUW W MPAKTHYCCKUX HABBHIKOB B 00JIACTH PEHICHUS KOMIUICKCHBIX 33/1a4 C yYETOM COITUAIIbHO-
KYJIBTYPHBIX, TEXHUKO-TEXHOJIIOTUYCCKUX U OPraHU3aI[MOHHO-YIIPABICHYECKUX CTOPOH.

3agaun

— KOHCTPYHMPOBaHUE SKOHOMUYCCKUX PEUICHUIA, HAIlCJICHHBIX Ha 3()()EKTUBHOE YIIPaBICHHUE MIPO-
€KTOM Ha BCEX DTAIlax €ro XU3HEHHOIO [IHMKIIA;

— MOBBIIICHUE YPOBHS HAJIS)KHOCTH YCIEIITHOTO JOCTHXKCHUS IMOCTABJICHHBIX IIeJiel BO BCEX BU-
JlaX IeSITeIbHOCTH OPraHU3aluH;

— HM3y4eHHE caMbIX d3PPEKTUBHBIX MIPUHIUIIOB YIIPABICHUS U POSKTHBIX TEXHOJIOTHH.

Tema. OcHOBHBIE BONIPOCHI.
TeopeTnueckue OCHOBHI YIIPaBIEHUS MPOEKTaMU
1.Onpenenenue npoekta. ETo OCHOBHBIE XapaKTEPUCTUKHU U U3MEPEHUS
2. DneMeHTHI MPOEKTHOM e TeNIbHOCTH
3. Kitaccudukanus mpoexTos
4. ConepxaHue U NPOILECCHl YIPABIECHUS IPOCKTaMHU
TexHOMorns NPOEKTHON e TeIbHOCTH: )KU3HEHHBIH LUK IPOEKTa, €r0 OCHOBHBIE 3TaIlb
1.MeTomomorust U METOAMKA MPEAITPOSKTHOTO aHAIH3a (aHAIN3 CUTYAIUH )
2. YnpaBneHue UHTeTpanue (cogepkanneM) MpoeKTa
3. Mobunu3anus pecypcoB IpoeKTa
Pa3paboTka u ynpasieHre HHCTUTYIIMOHATBHBIMU ITOICUCTEMAMH MTPOEKTa
1.YmpasieHue BpeMeHeM MPOeKTa
2.YupaBieHrue CTOUMOCTBIO MPOEKTA
3. YopapneHne KaueCTBOM MPOEKTa
4. YpaBieHue KOMaHI0N MPOeKTa
5. YpaBneHne KOMMYHHUKAIUAMHU POEKTa
6. YrpaBieHHe PUCKaMH NIPOEKTa
MOHUTOPUHT MPOEKTA U OIIEHKAa OKA3aHHOTO BO3JEHCTBUA
VYmpaprnenue U3MEHEHUAMH U 3aBEPLICHHE MTPOEKTa
O0neM qUCHHMILINHEI 4 3.€.
®opMa NPOMEKYTOYHOT0 KOHTPOJISI — SK3aMEH.



