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1 leab 1 32724 OCBOEHHS TN CIUTLTUHBI

[lenpro OCBOGHUS JUCIMILTUHBI «YTIPAaBICHUE YETIOBEUSCKUMHU PECYPCAMI»)
sBIIsIETCSL (DOPMHUPOBAHKE KOMILUIEKCA 3HAHUA O POJIM YEJIOBEKa B OpPTraHW3allUd U
crioco0ax B3aWMOJCUCTBUS B KOJUICKTHBE Ha OCHOBE CTPATETHH COTPYIHHUYECTBA,
COBPEMEHHOW KOHIICMIIUU YIIPABJICHUS YEIOBEYCCKUMHU pecypcaMu, yMEHHU
IPUMEHSATH TEXHOJIOTUN YIIPABJICHUS TIEpCOHAIA, HAIIPABJICHHBIC HA OpPTraHU3aIlHIo
KOMaH 16l ¥ MPO(PECCHOHATBHOTO Pa3BUTHSL.

3agaum QU CHUILTHHBI

— ¢opMupoBaTh HaBBIKM pPa3pabOTKH CTpaTeTHd COTPYIHUYECTBA W
opranuzanuu padboThl KOMaHIBI AJIs1 JOCTHKCHHSI IOCTABJICHHOM 11ETH;

— pa3BHUBaTh HABBIKU MPEOJOJICHUSI PA3HOTIIACHH, CTIOPOB U KOH(MIUKTOB,
BO3HHKAIOIINX B KOJUICKTHBE;

— BBIpa0OTaTh YMEHHUS Y4acCTBOBATh B pa3pabOTKE CTpATETHil YIpaBICHUS
YeJIOBEUECKUMH pecypcaMH OpraHu3alvii, I[JIaHUPOBAaTh W  OCYIIECTBIISTH
MEpPOTIPUATUS, PACTIPEACISTh U JIENErUpOBaTh MOJHOMOYUS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSITHS;

— chopMUPOBATh HABBIKM MCIIOJIH30BAHUSI OCHOBHBIX TEOPHI MOTHBAIIUU,
JUACPCTBA W BIACTH IS PEIICHUS CTPATETHYECKUX H  ONEPaTHBHBIX
YIPABJICHUECKUX 33J1ad, a TAKXKE JIJIT OPTaHU3aIlUN TPYMIIOBON pabOTHI HA OCHOBE
3HAHMS TIPOLIECCOB IPYIIIIOBON JUHAMUKH M IPUHIIUIIOB ()OPMHUPOBAHUS KOMAaH/IbI,
YMEHUM MPOBOJUTH ayJIUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBIIATh JUATHOCTUKY
OpraHU3alMOHHOMN KYJIBTYPHI;

— copmMupoBaTh HaBBIKM PabOThl ¢ MHPOPMAIMOHHBIMH CHUCTEMaMU U
0a3aMu JaHHBIX IO BOIIPOCAM YIIPABJICHUS TIEPCOHATIOM;

— BBIpa0OTaTh YMEHHsS YIPaBIATh MEKIMYHOCTHBIMA OTHOIICHUSIMH,
dbopMHpoBaTh KOMaH/bl, Pa3BUBATh JUAEPCTBO U HCIOTHUTEIBHOCTD, BBISBIISTH
TaJaHThI, OTPEEIAThH YIOBICTBOPEHHOCTh PAa0OOTOM.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O00y4YeHUS] MO JMCUMILINHE,
COOTHECEHHBIX € INIAaHUPYeMbIMH pe3yabTaramu ocsoenusi OIIOII BO

B pesynabTaTre OCBOEHHUS JUCHUIUIMHBI  (DOPMUPYIOTCS  CIEAYIOIIUE
KOMITETECHIIUHU:

VYK-3 — CnocobeH OpraHu3oBbIBaTh M PYKOBOJUTH pabOTON KOMaH/IbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETUIO JJIsl JOCTUXKEHUS IOCTABICHHOM 11eJIH;

OIIK-6 — CrocobeH ymnpapisaTh KOJUIEKTMBAMU M  OPraHU30BBIBAThH
IIPOLIECCHl IPOU3BOJICTBA.

B pesynbraTe wW3yueHWS OUCHUIUIMHBI «YTIPaBJICHHWE YEJIOBEUCCKUMHU
pecypcamm» OOYy4aroOUIMiiCsl TOTOBUTCS K OCBOSHHUIO TPYIOBBIX (YHKIMNA
BBIMIOJIHEHUIO TPYAOBBIX JEWCTBUA B COOTBETCTBUU C MNPOQPECCHOHATbHBIMU
CTaHJIapTaAMH:

[Ipodeccuonanpupiii crangapt 234 «ATpOHOM», YTBEPKIEHHBIN MPUKAa30M
MunucrepctBa Tpyna u counaibHoi 3aumTsl PO ot 20.09.2021 No 644H.



O6o6mEénnas tpynoBas ¢yakmus (OT®D) - COBOKYIHOCTh CBSI3aHHBIX
MEXKTY c000i1 TPYAOBBIX (PYHKIIHIA, CJI0KUBILIASICS B pe3yibTaTe
pazzaeiieHus TPyAa B KOHKPETHOM MPOU3BOJICTBEHHOM MJIM OM3HEC-TIPOIIeCcCe

OT®: YnpapneHue npou3BOICTBOM PACTEHUEBOAYECKOU MPOIYKIIUN

TpynoBas ¢pynkmus (TP) — cocraBHas dYacTh OOOOIICHHOW TPYAOBOI
byHknumn, npeacrapisgmomiag coOOM HMHTETPUPOBAHHBIM M OTHOCHUTEIBHO
aBTOHOMHBIA Ha0Op TPYAOBBIX jcicTBUil. TpyaoBasi (P)yHKIHUS BcCerjga MMeEET
CBOM 3aKOHYEHHBIM pE3yJIbTAT, MPEIMET ACATEIIBHOCTH, IPaBUiIa peaau3alii,
XapaKTEPHBIA HAOOp MHCTPYMEHTOB MJIM O0OPYIOBAHMS.

TO:

» PaspaboTka cTpareruu pa3BUTHS PACTCHUEBOACTBA B OpraHU3AIINH;
» KoopauHarmuss TeKyIedl TpPOW3BOJCTBCHHOM  JEATCILHOCTH B

COOTBETCTBHUH co CTPATETUICCKUM JIaHOM pa3BUTHSA
pPacTEHUEBOICTBA.
TpynoBoe nedicteue (TJl) — mpouecc B3auMOACHCTBUSI pPabOTHUKA C

MPEAMETOM TPYJa, IPU KOTOPOM JOCTUTAETCS OMpeIeJIeHHAs 3aay4a.
Tpynossie neiicTBUs (OCHOBHBIE):

» IlnanupoBaHue CHCTEMBbI aBTOMATH3AIMH MIPOIECCOB MEHEPKMEHTA B
PaCcTEHHEBOJICTBE;

» Opramam3anusi cOopa W aHaIWM3a TEPBHYHOM WHQPOPMAIUU  OT
MOAYMHEHHBIX TOApA3JeICHUNA, HEOOXOAUMON [Jisi OMNpeaeTeHUs
MOTPEOHOCTH B pecypcax;

» OmnpeneneHue  TOTPEOHOCTH B 3E€MEIBHBIX,  MaTepUaIbHO-
TeXHUYECKUX, (PMHAHCOBBIX M TPYAOBBIX pecypcax sl 00ecTieUeHHUs
3alUIaHUPOBAHHOTO 00bEeMa MPOM3BOJACTBA  PACTEHHUEBOIUECKOM
MIPOTYKIIHH;

» KoHTponb  TIPOM3BOJACTBEHHOW  JEATCIIBHOCTH  CTPYKTYPHBIX
noJipa3/ieIcHui W CIENHAIMCTOB B  paMKax  BO3TJIABJISIEMOTO
HaIPaBJICHUS JCSITEIILHOCTH WM KPYITHOTO TOIPa3/ICTICHUSI.

Heooxooumvie ymenus:

» Ilonp3oBaThCsl TPOrPaMMHBIM OOECIIEYCHHEM Il  OpraHW3aIluu

CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, yueTa U OTYETHOCTH

» Onpenensirsb noTpeOHOCTh B MaTEepUAIbHO-TEXHUYECKUX,
(UMHAHCOBBIX M TPYIOBBIX pecypcax [Jis BBINOJHEHUS IUIAHOB
IPOU3BOJICTBA

» OueHuBaTh TpeOOBaHUS  TEXHOJOTHA  CEThCKOXO3SHCTBEHHOTO
OpPOU3BOJACTBA K OOECHEYEHHOCTH TPYJIOBBIMH, MaTepUabHO-
TEXHUYECKUMU U (PMHAHCOBBIMU pecypcamMu

» OcCyIecTBIsATh KOHTPOJTb COOJTIOICHUS TEXHOJIOTUYCCKOM
JTUCITUIUINHBIL, TPeOOBaHM OXpaHbl TPyJa, NPHUPOIOOXPAHHBIX
TpeOOBaHUM

» Ilonp3oBaThCcsl TPOTPaMMHBIM  OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM 3JIEKTPOHHOTO JOKYMEHTO000pOTa, yueTa U OTYETHOCTU



3 Mecto qucuumiunsl B ctpykrype OIIOII BO

«YmpaBieHHE YEJIOBEUECKUMH pecypcaMu»  SBIACTCA JAUCHUTUITMHON
oOsi3arenpHON yacTH yyebHnoro miana OIIOIT BO mo moarotoBke o0y4aromuxcs
no Harpasienuto 35.04.04 ArpoHoMusi, HAMPABICHHOCTD «3EMIIECICITHE)

4 Oobem aucuuiuiuHbI (108 yacoB, 3 3aUeTHBIX €IUHUIL)

O0OBeM, yacoB

Bunst yueOHoIi paboThI
Ounas 3aouHasn

KonTakTHas padora 35 11
B TOM YHCJIE:

— ayIMTOpHAs 110 BUIaM
y4eOHBIX 3aHATUIA

34 10

— JIEKIIUHA 18 4

(op]

—— IPAKTUYIECKUE 16

- 1abopaTopHbIe - -

—— BHCAYIUTOPHAA 1
1

P

—3a4€T

— 3K3aMfCH - -

—— 3aIUTa KYPCOBBIX
paboT (IIPOEKTOB)

CamocrosiTesibHas padoTa
B TOM YHCIIE:

73 97

— KypcoBas pabota (IIpOoeKT) - -

—— IIPOYME BUJIBI 73 97
CaMOCTOSITENIbHOM pabOThI

Hroro no pucumMninue 108 108

B TOM 4HcIie B hopme
HpaKTH‘IeCKOﬁ IIOATOTOBKHN

5 Conep:xanue QM CIHUATIITHHBI

ITo utoram nzyyaemMon ITUCHMUILUIMHBI O0yJarOIIUecs CIA0T 3a4eT.

JlucuuiuinHa u3ydaeTcss Ha 2 Kypce B 3 CeMecTpe Mo y4eOHOMY IUIaHy
oyHOU (hopMbI 00yUeHHs], Ha 2 Kypce B 4 ceMecTpe 1o yueOHOMY IJIaHy 3a04HOMN
dbopmbl 00yUECHUSI.




Conep:kaHue u CT

YKTYpa AUCHHUIJIMHBI 110 09HOH hopMe 00ydeHus

Bunbl yueOHo# padoThl, BKIIOYAs
CaMOCTOSATEIbHYIO PadoTy
2 = H TPYAOEMKOCTH (B 4acax)
NQ g § E- B TOM N B TOM JIabo B TOM
II Tema. z § 3 4yucie B THI‘);I:: GMCIE B | PaTOp | WMCAEB | o
/ OcCHOBHEIE BOIIPOCEHI E E é Tex (bopMe e (bopMe HBIE (l)opMe OSTCIID
I 5 § 1 HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI:I Hast
YCCKOU CCKOH uAi YCCKOU
IIoAroT i II0ArOTOB IIoAroT pa60Ta
OBKH KH OBKH*
Yupasienue
YyeJI0BeYeCKHMMH
pecypcamMu KaK
HHTEerpajbHBII
KOMIIOHEHT o0mero
npounecca ynpasJeHHs.
1. OBomonusa ¢ynkmmn | YK-
yTIpaBJICHUS 3,
1 | yenoBeyeckumMu OIIK | 3| 2 - 2 - - - 7
pecypcamu. -6
2. PerHOK Tpyna,
TPYIOBbIE pecypcsl,
TPYJOBOM  IMOTEHLIMAT
OpraHU3aLNN.
3. Uenoeueckue
pecypcel  Kak  OOBEKT
yIpaBJeHHUsI.
CymHocTb
ylpasBJieHUs
YyeJIOBeYeCKMMH
pecypcamMu
1. YpoBuu ymnpasienus | YK-
YeJI0BEYECKUMHU 3,
2 | pecypcamu. OIIK | 3| 2 - 2 - - - 8
2. Metonas! ynpasnenust | -6
YEJIOBEUECKUMU
pecypcaMu.
3. Cucrema ymnpaBieHHs
YEJIOBEUECKIUMH
pecypcaMu
DopMHUpPOBaHHE
YeJ10BeYECKUX
PecypcoB OpraHu3anuu
1. CymmHocts, 1ENH,
3a1a4u 51 ypoBHH | YK-
KaJIpOBOTO 3,
3 | mIaHUPOBAHMUSL. OIIK | 3| 2 - 2 - - - 8
2. Opranmzanust | -6
rporiecca Habopa
MPETEHAEHTOB Ha
BAKAHTHYIO JOJKHOCTb.
3.CymHOCTh ¥ (PYHKIHUU
MapKETHHIra IEpCOHaJa.




Tema.
OcHOBHBIE BOTIPOCHI

dopmupyemMbie
KOMIIeTEeH MU

Cemectp

€aMOCTOSATENBHYI0 padoTy
M TPYA0EMKOCTb (B Yacax)

Buabl yueoHoii padoThbl, BKJIIOYAS

Jlex
LIUHU

B TOM
YuCIIE B
dopme
MPaKTH
YeCKOU
MOJrOT
OBKH

JIa6o
patop

B TOM
YUCIIE B
dopme HBIE

MPaKTU4 | 3aHAT

€CKOM ust

TOJTOTOB

KK

[Ipak
THYEC
Kue
3aHAT
ust

B TOM
Yucle B
dbopme
NpaKTH
YecKoi
MOJrOT
OBKU*

CamocTt
osTENb
Hast
pabota

Opranuzanus
HCIT01L30BAHUS
YeJI0BeYeCcKuX
pecypcoB

1. Kaagposas monuTtuka u
CTpaTeruy yMpaBiICHUS
YeJIOBEYECKUMHU
pecypcamu.

2. CynurHocTth u
MIPUHIIAIIEI PacCTaHOBKHU
KaJIpOB.

3. Opranuzanus a
HOPMHUPOBAHHUE TPY/Ia.

VK-
3,
OIIK

PazBurtne
YyeJI0BeYeCKHX
pecypcos
1. Ynpasnenue
ajlanTalliyd U OlLIEHKa ee
3¢ (HEKTUBHOCTH.

2. Cy1mHocTb
npo¢eCcCHOHATBHOTO
pa3BUTUS YEOBEUYECKHX
pecypcoB

3. IlmaHupoBaHue u
YIPaBIEHUE Kapbepou B
OpraHu3alMH.

YnpasJienue
MOTHBALMECH
YyeJI0BeYeCKHX
pecypcoB

1. IlonsaTue, crmocoObl U
TEOpUH MOTHBALIUU.

2. CymHocTh W 3aJa4u
CUCTEMBI
BO3HATPAXICHUS
YeIIOBEYECKUX PECypPCOB.
3. CoBpeMeHHbIE
TEHJACHIMH B 00JIaCTH
BO3HAIrpaXJICHUs.

Onenka

3¢ dexTUBHOCTH
ynpaBJjieHusi
YyeJI0BeYeCKHUMH
pecypcamMu

1. TIlomstme wu wenun

10




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSATEIbHYI0 PadoTy
M TPYA0EMKOCTb (B Yacax)

2
z E
s = | B B TOM Tpax B TOM Jla6o | B TOM
I Tema. z @ o MMCIEB | .| UMCICB | paTOp | MMCIEB |
/ OCHOBHEIE BOIIPOCEHI E E é Tex (bopMe e (bopMe HBIE (l)opMe OSTCIIE
I 5 § 1 HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI‘/‘I Hast
YECKOU €CKOH us YCCKOU
IoaAroT i IIOArOoTOB noarotr pa60Ta
OBKH KU OBKH*
CHCTEMBI OLICHKHU
YEJIOBEYECKUX PECYPCOB.
2. OcHoBHBIE
MOKa3aTeii ¥ METOJbI
JI€JI0BOM OLICHKHU.
3. CymHocTb U BUIBI
KaJIpOBOT'0 ayJIuTa.
Kommynunkannu B
OpPraHU3alNH.
1. Ponp kommyHukanuu | YK-
B yIIPaBJICHHH. 3,
8 |2. VYupasnenue | OIIK | 3 | 2 - 2 - - - 8
KOMMYHUKaIUAMHU -6
OpraHu3alNHU.
3. VYnpasieHue
KOH(JIUKTaMH.
OTHOIEeHN S B
OpPraHU3alNu.
1. Hemm wu 3agaum
YIIpaBICHUS
YEJIOBEYECKUMHU
pecypcamun B cdepe | YK-
OTHOIICHUH. 3,
9 | 2. Ctuib pyKkoBOJICTBA. OIIK | 3| 2 - - - - - 8
3. Mopanbno- | -6
TICUXOJOTHUCCKUN
KIUMaT Kak OJIUH W3
roKazarelneu
3¢ (HEeKTHBHOCTH
JIeITeIbHOCTH
OpraHu3alyi.
Hroro 18 16 73
CopaepxaHue u CTPYKTYpa TUCUMILIMHBI 110 3204HOH (hopMe 00yueHus
No Tema. E . E § . Buabl yue6Hoii padoThl, BKIIOYasA
- OCHOBHBIE BOTIPOCH aé e é CAMOCTOSITEIbHYIO PA60TY H TPYAOEMKOCTH (B 4acax)




B TOM BTOM | Jlabo | B TOM
yucie B | Ilpak | uucne | patop | 4ucie B
¢dopme | Tmgec B Hele | ¢opme | Camoct
Jlex | mpaxTtu KHE ¢dbopMe | 3aHAT | TpPaKTH | OATENb
05040 YECKOHU 3aHAT TIpaKkTu nus YECKOHU Hasa
oAroT us YeCcKOoM nmoaroT pa60Ta
OBKH noaAroT OBKH*
OBKH

YupasjieHue

YyeJI0BeYeCKHMMH

pecypcamMu KaK

HHTEerpajabHbIA

KOMIIOHEHT oomIero

Mmpounecca ynpaBJIeHHS. VK-

1. Opomrouust ¢dyHkuuu| 3,

yIpaBiICHUS OIIK 1 - - - - - 10

YeJI0BEUECKUMU -6

pecypcaMu.

2. PoiHOK Tpyna, TpyaoBbIe

pecypcsl, TPYAOBOI

MOTEHIMAN OPTaHU3aLUH.

3. YenoBedeckue pecypcsl

KaK OOBEKT YIpaBIICHUS.

CymHocTs  ynpasJieHust

YyeJI0BeYeCKHUMH

pecypcaMu

. VYpoBHu ymnpasieHus VK-

YeJI0BEUECKUMU 3,

pecypramit. OITK 1] - 1 - . . 10

2. Meroasl ynpaBlieHUs 6

YEeJI0BEYECKUMU

pecypcami.

3. Cucrema ympaBieHUs

YeJI0BEUECKUMU

pecypcamu

dopmMHupoBaHHe

YyeJIOBeYeCKHX pecypcoB

OpPraHM3aunu

1. CyIHOCTb, nemu,| YK-

3agaun u ypoBHH| 3,

kaapoBoro mianuposanus. | OITK - - 1 - - - 10

2. Opranuzanus mporecca| -6

HaOopa NpPETEeHIEHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.
3.CymHocTh W (QyHKIHH
MapKETHHTa TIepCOHAJIA.




Opranuzanust
HCI0J1L30BAHUS
yeJIOBEYeCKHMX PecypcoB

1. KagpoBas monutuka u| YK-
CTpaTeruu ympasieHus| 3,
JeI0OBEUYCCKUMU OIIK 10
pecypcamu. -6
2. CyIHOCTh ¥ TIPUHITUIIBI
pacCTaHOBKH KaJIPOB.
3. Opranuzanus i
HOPMHUPOBAHUE TPY/A.
Pa3BuTHe 4YesI0OBeYeCKHX
pecypcoB
1. YnpaBnenue amanrtanuu
u OIlCHKA €€ vy
A PEeKTUBHOCTH. 3
)
2. CymHocTh OITK 10
Mpo¢eCCHOHAIBHOTO 6
Pa3BUTHS  YEIIOBEUYCCKHX
pecypcoB
3. [InanupoBanue  u
yIpaBlIeHUE Kapbepoil B
OpTaHHU3aIHH.
YupasieHue
MOTHBaLMEH
YyeJIoBeYeCKHX pecypcoB
1. Ilomsarue, cmocoObl u| YK-
TEOPUU MOTHBAIIUU. 3,
2. Cymmuocte u 3amaun| OIIK 10
CUCTEMBbl BO3HArpaxaeHus| -6
YEJIOBEUECKUX PECYpPCOB.
3. CoBpeMeHHbIE
TEHJICHIIMA B  o0JjlacTu
BO3HArPaXICHUS.
Ounenka 3¢ppexTuBHOCTH
ylpaBJieHUs
JeJ10BeYeCKMMHU
pecypcamu VK-
1. Tlomwatme wu 1EeIH 3
CHCTEMBI OLEHKH| v 10
YEeIIOBEUYECKUX PECYPCOB. 6

2. OCHOBHBEIC ITOKa3aTein
u METOJIbI JIeII0BOM
OIICHKH.

3. CymHOCTh H BHUJBI
KaJpOBOTr0 ayIuTa.




KommyHnunkanuu B
OpraHu3anmu.
1. Ponp komMmyHukanuu B| YK-
YIIPaBJICHUH. 3,
8 2. VYnpasnenune| OIIK | 4 | - - 1 - - - 10
KOMMYHUKAIUSIMU -6
OpraHH3aIiy.
3. VYnpasnenue
KOH(JIMKTAMH.

OTHOmIEeHUst B
OpraHu3anuu.

1. Hemm u 3a7a4u
VIIpaBICHUS
YeII0BEUECKUMHU
pecypcamu B chepe
OTHOIIECHUM.

2. CTunp pyKoBOJICTBA.

3. MopanbsHo-
MCUXOJIOTUYECKUN KJIMMaT
KaK OJMH W3 IOKazaresei
2 (HEeKTHBHOCTH

e TENIbHOCTH
OpraHu3aIiu.

Hroro 4 - 6 - - - 97

6 IlepeyeHb y4eOHO-METOAMYECKOT0 O0ecTiedeHH s IJIsl
CaMOCTOSAITEILHOM Pad0oThI 00y4aIOIIMXCH 0 AUCHUILINHE

1. VYmpaBrneHue 4YeTOBEYCCKUMH pECypcaMHu: METOJ. PEKOMEHIAINH K
BBITIOJTHEHUIO CaMOCTOSITEIbHON pabOThl Al O0y4arouuxcs 1O HampaBlICHHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacaomap : Kyol'AY, 2022,

2. VYmpaBlieHHE YEIOBEYECKUMH peCcypcaMu: METOJA. PEKOMEHIAIMH K
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7 ®oHA OLEHOYHBIX

arTrecranmumn

CPeACTB JJIsl TPOBeJeHUs] TPOMEKYTOYHOM

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMEM 3TanoB UX (JOPMUPOBAHUS B

npouecce ocsoenusst OITIOII BO

Howmep
*
cemecTpa

Oranbl GopMUPOBAHUS KOMIIETCHIIUN IO TUCIUILTAHAM,

npaktukam B nporecce ocsoeHus OITOIT BO

YK-3 CnocobGeH opraHu30BbIBaTh U PyKOBOAUTH padOTON KOMAaH/IbI, BEIPa0aThIBasi KOMaHIHYIO

CTPaTCruIo IJisd JOCTUKCHUA IMOCTaBJICHHOM I1EJIH

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

4 b3.01 BeimonHeHue u 3amuyTa BEITYCKHON KBAIM(PUKAIIMOHHON pabOThI
OIIK-6 CnocobeH ynpaBisTh KOJUICKTUBAMHU M OPTaHU30BBIBATh MPOIIECCHI MPOU3BOJICTBA.

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

2 b2.0.01 IIpon3BoacTBEHHAs IPAKTHKA

2 b52.0.01.01(I1) TexHosornyeckas NpakTHKa

4 b3.01 BeinmonHeHue U 3a1uTa BHITYCKHON KBAJIM(DUKAIIMOHHON paboThI

7.2 Onucanmne nokasartejie u KPUTEPHUEB OLICHUBAHUA KOMIIeTeHIII/Iﬁ Ha
PA3JINYHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCaHHUE ITKAJbI OICHUBAHUSA

YPOBCHL OCBOCHHA

[Tmanupyemsle pe3yabTaThl
OCBOCHHS KOMIIETEHIINH
(MHOMKATOPBI JOCTIKEHHS
KOMIIETCHIINN)

JIOCTUTHYT)

1 TIOPOTOBBIN)

He 3aureno 3auTeHo
HEY/IOBICTBOPHUTEI| yIOBIETBOPHUT
bHO €IIbHO XOPOIIIO OTJIIUYIHO
(MUHMMAaITBHBIA He | (MUHAMAJTBHBI (cpenHmit) (BBICOKHIA)

OreHo4yHOE
CPEeICTBO

VK-3 CnocobeH opranuzo

BBIBATh U PYKOBOAHUTH pabOTOl KOMaHMBI, BhIpAOAThIBas KOMAaHIHYIO
JIOCTHIKEHMS TTOCTABJICHHON 1eJIN

CTpaTeruro i

N-1yk.s YpoBenb 3HaHul | MuHUMaIBHO Honymeno IIponemonctp
BripabateiBaeT HIDKE JIOILyCTUMBIH HECKOJIBKO HUPOBAHbI
CTpaTeTHIo MUHHMAaJIBHBIX YpOBEHb HETpYOBIX OCHOBHBIE
COTpYJHHYECTBA M HA ee | TpeOOoBaHMH, 3HaHUIA, OMMOOK MPH | YMEHHUS
OCHOBE OpTaHU3yeT HUMEIU MECTO JIOITYIEHO BBIPaOOTKE BBIPaOOTKH
paboTy KOMaHbI JUIs rpyOble OIHMOKN | MHOTO CTpaTerun CTpaTeruu
JIOCTYDKEHUS 1py BbIpaboTKe | HErpyOBIX COTpYAHMYEC | COTPYAHHUYECT
MOCTaBJICHHOH IeTTH CTpaTeruu OmMOOK NpU TBa U Ba U
COTPYJHHYECTBA | BHIPAOOTKE OpraHU3aly | OpraHU3alUU
1 OpraHu3aluu CTpaTeruu paboThl paboThI
paboTsl COTPYAHHYECT | KOMAaHIBI KOMaHJIbI
KOMaH/IbI Ba W
OpraHU3aINH
paboTsl
KOMaH/Ibl
NA-2yx3 Umemn  mecto | IIpomemonctp | IlpomemoHcT | YpoBeHs
VY4uTsIBaeT B cBOEH rpyOble OmMOKM | HPOBaHBI PHUpPOBaHbI 3HaHUIl B
COLIMAIBHON U npu OCHOBHBIE OCHOBHBIE obbeme,
npodeccrnoHabHOM KOPPEKTHUPOBKH | YMEHUs YMEHHUs MIPOAEMOHCTPH
JIeSITeIbHOCTH UHTEPECH], | CBOMX JEUCTBUH, | B3aMMOJEICTB | B3aUMOJEHCT | pOBaHBI
0COOCHHOCTH IIOBE/ICHHUSI | HE YYUTHIBAJIHUCH | M U | BUs U | OCHOBHBIE
Y MHEHUS (BKJIIOYast HHTEPECHI, KOPPEKTHPOBK | KOPPEKTUPOB | yMEHUS
KPUTHUYECKHE) TIOJEH, C 0COOCHHOCTH u CBOMX | KH CBOMX | B3aUMOJCHCTB
KOTOPBIMH MOBEJCHHUS neficTBuil  0e3 | HEHCTBUH, Ui "

VYcerHbl onpoc,
MPaKTHYECKUE
3aaHus,
JOKJIaJIBI,
JHCKYCCHS,
pyOexHas
KOHTPOJIbHAS
pabota (s
3a04HOU
(hopmBbI
o0yueHmus),
JIeNIoBasi Mrpa,
BOIPOCHI U
TECTBI JIJIsI
NPOBENICHUS
3ayera




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHNMS KOMIICTCHUMHA | yeyniopeTBOpHTEN| YAOBIETBOPUT
(MHZMKATOPBI I0CTHOKEHHUS BHO eJIbHO XOPOLIO OTJIMYHO
KOMIICTEHIIHH) (MUHMMAanbHbIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
paboTaeT/B3aMOJICHCTBY | JItoAeH yudeTa JIOTYIIEHBI KOPPEKTHPOBK
€T, B TOM 4YHuCIIe HUHTEPECOB, HECKOJIBKO U CBOUX
MOCPENICTBOM 0COOEHHOCTEH | HEerpyObIX JecTBUi ¢
KOPPEKTHPOBKU CBOUX MOBEACHUS OmHNOOK y4eToM
NEUCTBUMN moaen HUHTEPECOB,
0coOCHHOCTEH
TIOBEACHUS U
MHEHUH
aronen
WJI-3yk3 He HagBpiku [Mponemonct | ChopmupoBan
O6nanaeT HaBBIKAMHU MIPOAEMOHCTPUD | MPEOIOJICHUS PHPOBaHEI bl BCE HaBBIKH
MIPEOI0JICHUS OBaHbI HaBBIKU BO3HHUKAIOIUX | OCHOBHBIC IPEOI0JICHUS
BO3HHKAIOIUX B KOMaHJE | MIPEOJ0JICHHS B KOMaH/JIe HaBBIKH BO3HHKAIOIUX
pa3HOIIacHii, CIIOPOB U BO3HHUKAIOIIUX B | Pa3sHOTJIACHUH, IIPEOOJICHH | B KOMaHJe
KOH()JIMKTOB Ha OCHOBE KOMaH/1e CIIOPOB U o pa3HOTJIaCHiA,
ydeTa HHTEPECOB BCEX pa3HOTJIACHH, KOH()JIMKTOB BO3HUKAIOIIH | CIIOPOB H
CTOPOH. CIIOPOB U Ha OCHOBE X B KOMaHzne | KOH(JINKTOB
KOH()IMKTOB Ha | ydera pasHoOIIacuii | Ha OCHOBE
OCHOBE y4eTa HMHTEPECOB , CIIOPOB 1 ydera
MHTEPECOB BCEX | BCEX CTOPOH KOH()IMKTOB | MHTEPECOB
CTOPOH MIPOJAEMOHCTPU | Ha OCHOBE BCEX CTOPOH
POBaHbI, HO ydeTa
MPU 9TOM HHTEPECOB
JIOTYIIEHBI BCEX CTOPOH
MHOTOYHCIIEHH | C
b€ OIIHOKU JIOIyIEHUEM
HE3HAYHTEIh
HBIX OIIHOOK
NA-4yys Umenn  mecto | Umeetcs YMmenus IIponemonctp
[IpenBuanT pe3ynbTaThl rpyOble OMOKM | MUHUMAJIBHBIA | MPEJBUICHN | MPOBAHBI
(TmocencTBuUs) Kak npu Habop o HaBBIKH  TIpH
JWYHBIX, TaK U OCYIIECTBIICHUN | HaBBIKOB ISl | PE3YJIbTATOB | OCYIIECTBIICHU
KOJUICKTHBHBIX JICHCTBHH | NpeaBHICHUS npeaBuaeHus | (IIOCIEACTBU | M
pe3yIbTaToOB pe3yIbTaToOB i) KaK | MpeaBHICHUS
(mocencTBHIA) (moceicTBHUiA) | MHMYHBIX, TaK | pe3yJIbTATOB
Kak JIMYHbBIX, TAK | KaK  JIMYHBIX, | U (mocencTBHiA)
Y KOJUIEKTHBHBIX | TaKk U | KOJJIGKTUBH | KaKk  JIMYHBIX,
JEUCTBUMN KOJJIEKTUBHBIX | BIX JIEWCTBUM | Tak 17
IeHCTBHI OCYILIECTBIISIE | KOJJIEKTUBHBIX
TCA C | medicTBUHA
HerpyOobIMH
OmHOKaMHu
NA-5yk3 VYpoBenb 3Hanuit | [Ipu ponemonct | ChopmupoBan
[Inanupyer KOMaHAHYIO | HHXe IUITAHUPOBAHUH | PUPOBAHBI Bl HaBBIKH
paboTty,  pacmpenenseT | MUHUMaJIbHBIX KOMaH/THOH OCHOBHBIE TUITAHUPOBAHMUS
MOPYYEHUS U AETEeTUpYeT | TpeOOBaHMIA, paboTsl, yMeHHUS KOMaH/IHOU
TTOTTHOMOYHS qIeHaM | UMeNn MECTO | pacmpeieieHd | IIAHWPOBaH | paboTHl,
komaHAsl.  OpraHmsyer | rpyOble OMIMOKH | M IOPYYEHUH U | Ut pacnpeneseHu
obcyxaenne pasHBIX | IpH opraHu3aln KOMaH/THOH s OpYYeHHUH U
uyieil 1 MHEHHH. TUIAHUPOBAHUHU o0CyXIeHUs paboTsl, OpraHu3aIyu
KOMaH/JHOU pa3sHBIX HJIeH | pacmpeneneH | 0OCYXIACHHS
paborTsl, JIOIYIIEHO nst pa3HbIX uaen
pacmpeneNeHuyl | MHOTO HNOpYYSHHH U
NOpYYCHHUH U | HerpyObIxX OpraHu3alyu

OreHoYHOE
CPEICTBO




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
[InaHupyemble pe3yibTaThl
OCBOCHUS KOMIETCHINN |\ peyopieTBOPUTEN| YAOBIETBOPUT
(MHZMKATOPBI I0CTHOKEHHUS BHO eNbHO XOpOIIO OTJIMYHO
KOMIIETEHIIHN) (MUHMMAanbHbIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
OpraHu3aIuu ommn60K 00CyKIEHUS
00CyxaeHUs pa3HBIX
Pa3HBIX uAeH uae,  mpu
3TOM
JOMyIIEHbI
HE3HAUMTEb

HBIE OLINOKHU

OreHoYHOE
CPEICTBO

OIIK-6. CiocoGeH ympaBIATh KOJUIEKTHUBAMH U

OpPraHn30BbIBATH

MMPpOUECChI MPOU3BOACTBA

WNA-1onxks [Mpu pemennn | [Ipomemonctp | Ilpomemonct | ChopmupoBan
Ymeer paboTats ¢ CTaH/IaPTHBIX MPOBaHBI PHPOBaHbI Bl YMEHHS
nH()OpMAMOHHEIMA 3amaq HE | OCHOBHBIC OCHOBHBIE TBOPYECKU
cucTteMaMu 1 6azamu MPOJEMOHCTPUP | YMECHHSA YMEHUSA HCTIONB30BATh
JaHHBIX 10 BOIIPOCaM OBaHBl YMEHUS | TBOPUYECKH TBOPUYECKH HMMEIOIIHHCS
YIpaBJIEHUS IEPCOHAIOM | TBOPYECKH UCTIONB30BaTh | MCIIOJB30BAT | OMBIT B
HCTIONB30BaTh HUMEIOIIHUICS b COOTBETCTBUU
HAMEIOIUICS OIIBIT B | UMEKOIIUICA | ¢ 3a1a4aMHu
OTIBIT B | COOTBETCTBUHM | OMBIT B | caMOpa3BUTHSA,
COOTBETCTBHH C | C 3aJayaMH | COOTBETCTBU | JIONycKas IIpH
3a7adaMu CaMOpa3BUTHS, | U C 33la4aMH | 3TOM  MHOTO
CaMOpa3BUTHS JIOMyCKast IIPU | CaMOPa3BHUTH | OMIMOOK
3TOM  MHOTO | sI, JIOITyCKas
9111 (10 3 npu 3TOM
HE3HAYHTEIh
HbIC OIINOKH
WNA-20mnx-6 Nwmenu rpyObie Nwmeercs [ponemonct | IIpogemoncTp
Omnpenensier 3agauu omuoOKH Ipu MUHUMAJIBHBIM | PUPOBAHBI UPOBaHbI BCE
MepCOHaNa CTPYKTYPHOTO | BBISBICHHH Habop BCE OCHOBHBIE
MOpa3 ICIICHH, UCXOS MOTHBOB U HaBBIKOB TIPU OCHOBHBIE YMEHUS IIpU
U3 1eNeil ¥ cTpaTeruu CTHMYJIOB JUIS BBISIBIICHUH YMEHHS IPU | BBIIBJICHUHU
OpraHu3aIu caMOpa3BHUTHS, MOTHBOB U BBISIBIICHUH MOTHBOB U
oTIpeess CTHMYJIOB JUISI | MOTHUBOB U CTHMYJIOB JUIA
peaNnCTHYEeCKHe | caMOpPa3BUTHS, | CTUMYJIOB CaMOpa3BHUTHS,
LETH orpenenss JUIst orpenensis
npodeccHoHallb | peanCTUYeCK | CaMOPa3BUTH | PEATUCTHYECK
HOTO pOCTa ue 1enu s, OIIpesieNIsisl | ue LelH
npodeccuonan | peanucruiec | npodeccroHaln
BHOTO pOCTa KHe TIeTTN BHOTO POCTa
npodeccron
AIBHOTO

pocra

VYceTHbll onpoc,
MPaKTHIECKUE
3a7aHus,
JIOKJIaJIbl,
JIICKyCCHsl,
pyOexHas
KOHTpOJIbHAsSI
pabora  (wis
3204HOU
(bopMEI
o0yueHms),
BOIIPOCHI "
TECTBI UL
MIPOBEJICHNUS
3aqera




YpoBeHb ocBOEHUS
He 3aureno 3auTteHo
[Inanupyemsle pe3yabTaThl
OCBOCHUS KOMINETCHIMA |y opneTBOpHTEN| YAOBICTBOPHT OrneHouHoe
(MHAMKATOPHI JOCTHXKEHHUS BHO eTTBHO XOpOLLIO OTITIYHO CpPeaCTBO
KOMIIETEHIIH) (MUHMMAanbHbIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
WJ-3 onk-6 ITpn ITpn ®parmenrap | IIpogemoHncTp
IIpumensier meToabl IUTaHUPOBAHUU IUTAHUPOBAHUU | HbBIE HMPOBaHbI
yIpaBICHUSL npodeccroHanb | mMpodecCHOoHaN | MPEACTaBICH | HABBIKW IPH
MEKIITYHOCTHBIMHI HOU TPAaeKTOpPHH | BHOHU us 0 IUTAHUPOBAHUH
OTHOIICHUSAMU, JIOITyCKAeT TPaeKTOPUHU IUTAHUPOBAH | MPOECCHOHAT
(opMupoBaHus KOMaHA, | TpyOBIe OMMOKH, | HOMYyCKaeT un BHOU
Pa3BUTHA JTHIACPCTBA U HE YIHUTHIBas OIINOKH, mpoeCCHOH | TPaeKTOPHUH,
WCTIOTHUTEIIFHOCTH, 0COOEHHOCTH YAUTHIBAs AIBHOM YYUTHIBas
BBISIBJICHHSI TaJIAaHTOB, Kak 0COOEHHOCTH TPaeKTOPUHU, | OCOOEHHOCTH
oTpeieNeHust npodeccuoHans | Kak C y4eToM Kak
YIOBJICTBOPCHHOCTH HOW, TaK U npodeccuonan | 0co0eHHOCTEe | mpodecCHoHa
paboToit JpYTuX BUIOB bHOM, TaK U 1 Kak bHOH, TaK U
JIEITEIIbHOCTA U | IPYTHX BUAOB | MPO(ECCHOH | IPYrHX BUJIOB
TpeboBaHuit JIEATEJIbHOCTU | albHOM, TaK JESITEIBHOCTH
pBIHKA TpY[a. U TpeOOBaHUN | W OPYTUX 1 TpeOoBaHUN
pBIHKA TpyJa. | BHIOB pBIHKA TpYIA.
NIESITETHHOCT
nu
TpeOoBaHMit
pBIHKA
TpyAa.
7.3 TunoBbIie KOHTPOJIbHBIC 3ajJlaHud WJIM HHbIC MaTepHaJbl,

HeoOXoaAMMBbIe 1JI OLEHKH 3HAHUM, YMEHHUH, HABBIKOB, XapaKTEePH3yOUIUX
JTranbl popMUpPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OITIOII BO

Komnemenyus:
KOMAHOWI,

8bIpabamvleast

NOCMABIEHHOL yeiu

KOMAHOHYIO

cmpamecuro

oA

VK-3 Cnocoben opeanuzosvisams u pyKogooums pabomotl
docmudiceHus

Bonpocwl ona ycmnozo onpoca:

Tema 1 YnpasieHue 4ej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

1.OxapakTepu3yiTe NOCTYyJdaThl TEOPUHM KaJpoOBOIO YIPAaBICHHUS M ONPENEIINTE, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaliTe XapaKTEpUCTUKY Ka)KJIOMY U3 TallOB Pa3BUTHUS KaJpOBOTO YIIPABIICHNUS.

3. Ha xakoM oJrame pa3BuUTUs KaJpOBOTO VYIPABJIECHHWS NOSBUJIACH CTPATETHs
coTpyaHuYecTBa?

3. B gem 3akirodaeTcst CynHOCTh TEOPUH YIIPABIICHUS O POJIH YETIOBEKA B OPTaHU3AIIH ?

4. JlaliTe oOmnpenelcHUE NOHITHIO «UYEJIOBEUECKUH KaluTal M HA30BUTE €0
COCTaBJISAIOLIHE.

5. Ilepeuncnaure cOBpeMEHHBIE MOAXOAbI M KOHLEMIMM YIPABICHUS YEJIOBEUECKUMU
pecypcamMu opraHu3aluu.

6. JlaliTe XapakTEpUCTUKY COBPEMEHHBIM MOJEISAM YIPABIEHUS YEJIOBEUECKUMHU
pecypcamMy U ONpeNenTe, KaKk OHU PEelIatoT MPOTUBOPEUHS B KOJJIEKTHUBE, YUUTHIBAsI HHTEPECH
BCEX CTOPOH.



Tema 2 CymHOCTH yIIPaBJIeHUS YeJI0BeYeCKMMHU pecypcaMu

1.HazoBuTe u naiiTe XapakTepUCTUKY YPOBHSM YIPABICHUS YEIOBEUYECKUMHU PecypcaMu
U crioco0aM opraHu3aii padoThl KOMaHIbI JJi JOCTUKEHUSI TOCTABICHHON LIETH.

2. [laiiTe onpenelieHrne MOHIATHIO YIIPABICHHUE YEIIOBEYSCKIUMHE PECYPCAMI.

3.Kakum oOpazom mpu YOpaBlIEHUH YEJIOBEYECKUMH pEecypcamMH MPOUCXOAUT
TUTAHUPOBAHKME KOMaHIHON pabOTHI, pacipe/ie/ieHne TOJTHOMOYHIA WieHaM KOJIICKTHBA?

4. Omnpenenure uenu ¥ (GYHKIUH CUCTEMbI YIPABICHHS YEJIOBEUECKUMU pecypcamMu
OpTaHH3aIHH.

5. UeMm oTiMyaeTcsi METOOJIOTUSl YIPABJICHHS YEIOBEUECKUMU pECypcamu OT ee
TEXHOJIOTHH?

6. [lepeunciute MepONPUATHUS, BXOASIINE B METOIOJIOTHIO YIPABICHUS YEIOBEYECKUMU
pecypcamu, HalPaBJICHHYIO HAa BRIPA0OOTKY CTPATETHH COTPYAHUUYECTBA.

7. Jlalite onpeneneHue MOHITHIO «METO/bI YIIPABICHUS YEIIOBEUECKHUMH pecypcaMu» U
OTIpeICIIUTE 3HAYCHHUE ITOTO MOHITHS 111 OPTaHU3AIIHH.

8. [Ilepeuncnure KauecTBa, ONpEACNAIONIME TPYJOBOM TMOTEHIMAI TepcoHala
OpTaHH3aIIH.

9.[lepeuncnure mokazaTeian pa3BUTUS TPYAOBOTrO MOTEHIIMANA.

10. Kakum o00pa3oM MpOUCXOIUT paclpene’eHue TIOpyuYeHHUe U JIeTIEerHpOBaHUE
MOJIHOMOYHI COTPYAHUKAM, YUUTHIBAs TPYAOBOM MOTEHIHA?

Tema 3 ®opMupoBaHHe YeJI0BEYECKHUX PECYPCOB OPraHU3alNu

1. B dyem 3axirodaercsi CyIIHOCTh KaJpOBOTO IUIAHUPOBAHHMS M KAKOBBI €r0 IEJIH U
3agaqyu?

2. Ilepeuncnute METOIbI TUIAHUPOBAHUS B pa0OTE C IEPCOHAIIOM.

3. Onpexnenute HEOOXOIUMOCTh MPUMEHEHHSI MapKETHHTa MEepPCOHala B OpraHU3alluu C
TOYKH 3PEHUSI YIIPABICHUS YETOBEYECKUMHU PECYPCAMHU.

4. B yem otinure nHGOPMAITMOHHON (PYHKIIMH MapKETUHTa OT KOMMYHHKAITUOHHOM?

5. Kak nmpoucxoaut o0CcyxeHIE pe3yIbTaTOB pabOThI MEPCOHANA C UCIOJIb30BAHUEM

UHPOPMALMOHHON (QYHKIIMM MapKeTHHIa epcoHana’?

6. JlaiiTe ompeneneHHe MOHATHIO «HAEM NEPCOHANa» M YKaXHUTE €ro 3HaueHUe I
OpraHu3aIuH.

7. llepeuucnuTe OCHOBHBIE CIOCOOBI HaliMa Ha paboOTy M ompeaenuTe Haubolee
3¢ (PEeKTUBHBIN.

8. Kakme wmeronpl Habopa mepcoHana HCIOJNB3YIOTCS B 3aBHCHUMOCTH OT BbIOOpa
MCTOYHUKA IPUBJICUEHHUS ITepcoHana’?

9. OnpenenuTe OCHOBHYIO II€JIb OTOOpa MEpCcOHAlla M yKaKUTE 3Talbl IJIAHUPOBAHUS
0TOOpa KaHIUATOB.

10. ITo xakuM MoOKa3aTessiM MOXKET ObITh olleHeHa APPEKTUBHOCTH 0TOOpa MepcoHasa B
Opra"nu3anuu’?

Tema 4 Opranusanus MCNnoJb30BaAHUS YeJI0BEYECKUX PeCypcoB

1. TlpuBenuTe ompeneseHNe MOHATHS «KaJpoBas MOJUTHKAa» M CHOPMYIHPYHTE LEeTH
KaJIpOBOH MOJUTHUKHU B OPraHU3aLUU.

2. Ilepeuncnure u gaiTe XapakKTEpUCTUKY YPOBHAM KaJpPOBOU IOJIUTHUKH.

3. o xakuM KpuUTEpUSM MOXKHO KiIaccH(PUIMPOBATh KAJAPOBYIO MOJIUTHKY M KaKUM
obpazom?

4. Kako#l n3 BUJI0B KaJpOBOM MOJUTUKH IPEAIOIATracT INIAHUPOBAHNUE U KOPPEKTUPOBKY
paboThI epcoHaja ¢ y4eTOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHHI €€ YIEHOB?

5. Kakue nokazarenu 3pGpekTHBHOCTH KaApOBOH MOJUTHUKH PUMEHSIOT B OpraHu3aIuu?

6. C xakoil Lenpio B OpraHnu3aiui Heo0X0AMMO HCIOIB30BaTh KaApOBOE MIIAHUPOBAaHUE?



7. Onpenenure CyIMIHOCTh PAaCCTAHOBKHM IIEPCOHANA M YKaXXUTE OCHOBHBIE MPUHIIUIIBI
PaCCTaHOBKH.

8. Onuimte npoGUILHBINA METOJI PACCTAHOBKH TIEPCOHAIA.

9. Kakum 00pa3oM MpOMCXOAWT pas3pelieHrne KOH(MIMKTOB M HPOTUBOPEYHH MpU
paccTaHOBKE IIEpCOHAJIAa HA OCHOBE y4eTa MHTEPECOB BCEX CTOPOH?

Tema 7 Onenka 3¢ (peKTHBHOCTH yNIpaBJIeHUs YeJI0BeYeCKUMHU pecypcamMu

1. Ilepeuncnure nokazarenu 3G(PEKTUBHOCTH YIIPABICHUS YEIOBEYECKUM PECYPCaMHU.

2. PackpoiiTe CylHOCTb IOHATHUS «KaJPOBBIN ayIUT».

3. B deMm 3akiouyaercs CYUIHOCTb JIEJIOBOM OLIGHKM 4YEJIOBEUYECKUX PpPECYpCOB B
opraHu3aiuun?

4. Kakue npecneayer el U KaK peajiu3yeTcs Je0Basi OLIEHKA YEIOBEUYECKUX PECYpPCOB
B OpraHu3anuu?

5. Kakum 00pa3oM JOMKHO MPOUCXOAUTh OOCYXACHHUE PEe3yIbTaTOB JEJIOBOW OIICHKHU B
opraHu3aiuun?

5. [laliTe XapakTEpUCTUKY OCHOBHBIM IIPUHLIMIIAM JEI0BOM OLICHKH.

6. 3 kakux 3TamoB COCTOUT IIPOLIECC JEJIOBOM OLIEHKU MEpPCOHaNa U KaK IPOUCXOIUT
pacrpeziesieHue MOJTHOMOYUIA YJieHaM KOJIJIEKTUBA IIPU €€ MPOBEACHUN?

7. Ha3oBuTe rpymniibl OKa3aTeNe 1€I0BOM OLEHKU U TAlTe UM XapaKTEPUCTHUKY.

8. OmummuTe MeToJ OSKCIpPecc-OLIEHKH TIepcoHaNla, KaK OH IJIaHUpyeTcd U Kak
JEJIETUPYIOTCS TIOTHOMOYHSI 110 €€ MPOBEIECHUI0?

9. HazoBuTe 11e71b CUCTEMBI OLIEHKH YEJIOBEYECKUX PECYPCOB.

Tema 8§ KoMmMyHnKanum B Opranu3anuu

1. Omnpenenure 3HaYeHHME KOMMYHMKAIMl B IpOLIECCE YIPABICHUSI YEIOBEYECKUM
pecypcamMy B OpraHu3aluu.

2. Ilepeuncnure GyHKIMM KOMMYHUKAIIMA B OPraHU3aldU U JaiiTe UM XapaKTePUCTUKY,
KaKMe U3 HUX HallpaBJieHbl Ha BEIPAOOTKY CTpAaTETUU COTPYTHHUECTBA B KOJIJIEKTHBE?

3. I3 KakuX 37€MEHTOB COCTOMUT U KaK OCYILIECTBIISIETCS KOMMYHHUKAI[MOHHBIN nporecc?

4. Tlepeuncnaute BUABI KOPIOPATUBHBIX KOMMYHHUKALMH. YKaXHUTE C MOMOLIBIO KaKUX
KOMMYHHUKAIMI IPOUCXOAUT OpraHu3alus padoThl KOJJIEKTUBA ISl JOCTHXKEHUS MOCTaBICHHON
LEJIH.

5. Kakue ¢axTopsl BIusOT Ha 3P PEKTUBHOCTh KOMMYHHMKAIMI B OpraHu3anun’?

6. Ha cTbike Kakux obyacTeif ¥ Kak OCYIIECTBIISIETCS] YIPaBIeHUEe KOMMYHHUKAIUSIMU?

7.HazoBute crtpareruu, mo3BOJSIOLIME MPEOJI0JIEBaTh KOMMYHHKAIIMOHHbIE Oapbhepbl U
JaiiTe UM XapaKTEPUCTHKY.

8. Ilo kakuM MoKazareiasiM MOKHO OIEHUTbh A(P(EKTHUBHOCTh KOMMYHHMKAIMN U Kak
IIPOUCXOAUT IUIAHUPOBAHME M KOPPEKTHPOBKA KOMMYHHMKALMH B KOJUIEKTUBE C YYE€TOM
MHTEPECOB, MHEHUI U 0COOEHHOCTEH MoBeAeHHUs ITepcoHana?

9. IlpuBeaute onpeaeneHne MOHATUS «KOH(DIUKT» U YKaXKHUTE €r0 pa3HOBUIHOCTH.

10. Kakue MeTo/1bl yrpaBiieHUs: KOHGIMKTaMH IPUMEHSIOTCS B OpraHu3arusix?

Tema 9 OTHOLICHUSI B OPraHU3alUH

1. PackpoiiTe CyIHOCTb HOHSATHUS «OPTaHU3ALIOHHOE OKPYKEHUEY.

2. B dem 3akirouaercs OTIIMYNE OKUAAHWUN pabOTHWKA OT OpPTraHU3aIly M OpPTaHU3aIIH
oT paboTHHKA?

3. KakoBBI OCHOBHBIE TIENTM U 337a4Ml YIIPaBICHHs YEIOBEUYCCKUMHU pecypcamu B chepe
OTHOIIEHUN?

4. KakuM 00pa3oM OpraHu3allMOHHOE OKPYKEHHE B OpraHU3allMd MOKHO HallpaBUTh Ha
CTpPATETHIO COTPYIHUYECTBA U APPEKTUBHOE pazpenieHne KOHPIUKTOB?

5. U3 Kakux CTpyKTYpHBIX 2JIEMEHTOB COCTOSIT COLUAIbHO-TPYAOBBIE OTHOILICHHUS?

6. JlaiiTe onpeneneHne MOHATHS «CTUJIb PYKOBOJICTBAY.



7. Kakue GakTopbl BIUSAIOT Ha POPMUPOBAHUE CTHIIS PYKOBOACTBA?

8. B ueM cocTouT oTiIM4Me AEMOKPATHYECKOT0 CTHIIS YIIPABICHUS OT IMOepaIbHOro?

9. Vkaxute  mNpHU3HAKKM  OJIArONPUATHOTO M HEOJArompusiTHOIO  MOPAIbHO-
IICUXOJIOTHYECKOr0 KJIMMaTa B OpraHU3aIiH.

10. M3 kakux 3TaloB COCTOUT IpoLecc (pOPMUPOBAHUS MOPATBHO-TICUXOIOTHIECKOTO
KJIMMaTa B OpraHu3anuu?

11. 3ayem u KakuM 00pa3oM KaJpPOBOMY IOJPA3ACICHUI0O HEOOXOIUMO 3aHUMATHCS
(GopMHpOBaHHEM MOPaAIBbHO—TICUXOJOTMUECKOro KJIMMaTa M pa3pelieHueM KOH(MIMKTOB U
NPOTHBOPEYHA, yIUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpapiieHue 4e10Be4eCKMMH PeCypcaMH KAK MHTErpajJbHbIA KOMIIOHEHT
o01ero nmpouecca ynpabJjieHus

Jluckyccus 1o 3a/1aHHO# TeMe U 00CYKICHHE PE3yJIbTaTOB pabOThl KOMaH/IbI C
IMMPUBJICYCHUCM OIIIOHCHTOB HA TCMY:

Hyxen mu HR-menemxep B opranmuzanuu? B xakoi opranuzanuu Hy>keH u korga? Kak
€My HEOOXOJIMMO OpPTraHM30BaTh JEATEILHOCTH MEpPCOHANA B KOJUICKTHBE, YTOOBI PeaIn30BaTh
CTpaTeruio COTpyAHHuecTBa?

Temwt 00Kn1A008:

Tema 1 YnpasieHue 4ejioBe4eCKMMHM PecypcaMH KaK MHTErPaJIbHbIii KOMIIOHEHT
o011ero nmpouecca ynpasJeHHs

1. IleHHOCTH MEHEKEPOB U YIIPABJICHUE YETIOBEUECKMMHU PECYPCAMH.

2. ®eHoMeEH JIerpalaliuy Tpy/ia B YIPaBIECHUH YEJIOBEUECKUMHU pECypcaMu.

3. BiiusiHMe KaipoBOTO MEHEDKMEHTA Ha JTMYHYIO KHU3Hb PAaOOTHUKOB.

4. Cneuu¢uka oTpaciu U BbIOOp MOJX0/Aa K YIPaBIECHUIO YEOBEYECKUMH PECypCcaMu,
HAIpPAaBJIEHHBIN Ha BEIPAOOTKY CTPATErUy COTPYIHUYECTBA.

5. BnmsHue mnpomecca riao0anu3aluM Ha MHOJAXOAbl K YIPABICHHUIO YeIOBEYECKUMHU
pecypcamu ¥ opraHu3anuu paboThl B KOMaH/IE.

Tema 3 ®opmupoBaHHne YeI10BEYECKUX PECYPCOB OPraHU3anuu

1. 3HaueHue MapKeTHHIa Ha PbIHKE TpyAa.

2. [Tpobnema 6e3paboTHIIBI U OTKPHITHIX BaKaHCUN Ha PBIHKE TpY/a.

5. UMumx opranu3anuu kak paboToaaTesns u ero opMupoBaHue.

6. CaMOMapKETHHT U €T0 HAIIPaBJICHHUS.

Bonpocul pybescnoit konmponwvnoii pabomat (014 3a04H0l hopmul 00yuenus)

1. DOpousronus GyHKIMU YIpaBIeHUS YETOBEUECKUMHU PeCypcamMmu

2. YpOBHH yIIpaBIICHUS YEIIOBEUECCKUMH PECYPCaMH H MEPEX0] K KOMaH/IHOW CTPATETHH.

3. Cucrema ynpaBiIeHHUS! YEIOBEYECKHMHU PECypCaMu: MOHSATHE, MOJCHUCTEMBI (JIMHEHHOTOo
PYKOBOJICTBA M (PYHKITMOHAIBHBIE), 11€]Th, OPTAaHU3AIHS PAOOTH KOMaH/IbI.

4. Mertoapl ympaBJieHHs UYEIOBEYECKUMHU pecypcaMM, HampaBlieHHbIE Ha (HOPMHUPOBAHHE
KOMaH/Ibl B KOJIJIEKTHBE.

5. KagpoBoe miaHMpoBaHWe: CYIIHOCTb, JTamlbl, 3JEMEHTHI, TPEOOBAaHUS U CHOCOOBI
OpraHM3alMi C YYE€TOM MHTEPECOB, OCOOCHHOCTEH MOBENEHUS W MHEHHMH YIIEHOB
KOJIJIEKTHBA.

6. YpoBHH KaIpoOBOTO IUTAHUPOBAHMUS IIEPCOHAIIA B KOJUICKTHBE.

7. Haém na paboTy: TMOHSATHE, OTambl, HCTOYHUKU TPUBJICUCHUS KAHAUIATOB, HUX
JIOCTOMHCTBA U HEJOCTaTKH.

8. Ot0op npeTeHIeHTOB Ha BAKAHTHYIO JOJDKHOCTB: 3TaIlbl, MeTo/1bl. CIIOCOOBI pa3penieHus
KOH(JIMKTOB U MPOTUBOPEUMii, BOZHUKAIOIIUX MPU O0TOOpE, HA OCHOBE y4eTa MHTepeca
BCEX CTOPOH.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24,
25.
26.
27.

28.
29.

PaccranoBka mepcoHana: CyHOIHOCTb, MPHHLUIBI, HCXOJHBIC JaHHBIC, YCIIOBHS,
pacrpeeneHne Nopy4eHuid, 1eIerupoBaHue MOJHOMOYUN.

MapkeTuHT TNepcoHaja: MOHSATHE, IIeNb, 3a/Ja4M, MPUHLMUIBI, HAlpaBJICHUs, STambl H
METO/bI YIPaBJIECHHUs, HAlPaBJIEHHbIE HA BEIPAOOTKY CTpAaTETu COTPYJHHUYECTBA.
Nudopmannonnass (yHKIMS MapKeTHHTa TMepCOHaja: W3ydeHue TpeOOBaHMU K
HEPCOHAITY U JOJDKHOCTSM, UCCIIEI0BaHUE BHELIHEH U BHYTPEHHEH cpelibl OpraHu3alui,
UCCIICIOBAaHHUE PHIHKA TPYAa U UMHJIKA OPTaHU3aLNH.

KommyHukanonHas QyHKIMsS MapKeTHHIa IepCcOHaa: 0OBEKTHI, 11eJb, 331a4l, METO/IBI,
UCTOYHUKU M IYTH TOKPBITUS MOTPEOHOCTH B MEpCOHAJE, HAIpaBJICHHbIE HA Pa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTUBE.

[TnanupoBanue NOTPEOHOCTH B MEPCOHANE: CYIIHOCTh, BUBI OTPEOHOCTEH, PUHIIMITEI
IUTAHUPOBAHMSL U €T0 ITAIbI.

KagpoBas mnonuThka OpraHu3alMy: TOHSATHE, YPOBHM, LEJIH, 3a/Ja4H, MPUHIIMIIBL,
MEpONPUATHS, YYUTBHIBAIOIIUE HHTEPEChl, OCOOEHHOCTH IIOBEIEHUS W MHEHUH
nepcoHaa.

Buapl kaapoBoil MOJIMTUKH, 3Tanbl €€ GOPMHUPOBaHUSA U TOKa3aTenu 3P(GEeKTUBHOCTH,
peaTu3yoIue CTPaTEeruio COTPYIHHYECTBA.

Crparerus ynpajeHUs Y€IOBEYECKUMHU pecypcaMu: MOHATHE, OCOOEHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mnokaszareneid Ho Tpyay U ONTHMH3ALUs OpraHu3alMd paboThl IEepcoHana
(moHsATHE, LETH, IPUHLIMIIBI).

Onenka 3¢(GEeKTUBHOCTH YIpPaBJICHUS YEIOBEUECKUMH pecypcaMu: MOHATHE, (HaKTOpPHI,
NI0Ka3aTesH, HalpaBJIeHHbIE Ha BEIPAOOTKY KOMAaHHOW CTPATETHH.

JlenoBasi olleHKa IepcoHaa: MOHATHE, LeNH, 3a7auy, PUHLUIIBI TOCTPOEHHs, Talbl U
ycnoBus 3GEKTUBHOCTH YUUTHIBAIONINE HHTEPECH 1 MHEHHSI COTPYIHHUKOB.
[Tokazarenn [nenoBOM OLEHKM TIepCOHANa: pPe3ylbTaTHUBHBIE, MPO(ECCHOHATBLHOTO
MIOBEJICHHS, JINYHOCTHBIE KaueCTBa.

Mertonabl OIeHMBAaHUS TIOKa3aTeled JeIOBOM OIEHKH, peaqu3ylolue CTPAaTeruio
COTPY/HUYECTBA.

CymHOCTh ¥ BUJBI KaJPOBOT0 ayAMTa.

WHuBUyalbHBINA TIJIAH PAa3BUTHUSI COTPYAHUKOB KaK Pe3yNabTaT JIEJIOBOW OIEHKH M €T0
IperuMyLIecTBa sl OpraHu3aluu U COTPYIHHKA.

ConmanbHO-TPYIOBbIE OTHOIICHHS: TOHSATHE, CTPYKTYPHBIE COCTABISIONINE, BHIIBI,
BIIMSIONINE (DAKTOPBI.

Ctunp  ympaBieHHs: TOHATHE, JIIEMEHTHI, (AKTOPBI, KIACCH(PHUKAIMS, ITOKa3aTeIH
3¢ (HeKTUBHOCTH.

KomMmyHHKay B OpraHu3aIiiy: MOHATHE, 3HAYCHNE, CYOBEKTHI.

@opmbl, CpeAcTBa M METOJbl KOMMYHHMKALIMM B OpraHU3alluH, pa3pelaromye
KOH(JIMKTHI U TIPOTUBOPEUMS TIPU JIETIOBOM OOIIEHWH Ha OCHOBE y4eTa WHTEPECOB BCEX
CTOPOH.

KopropaTuBHbIE KOMMYHUKAIIUN 1 KOMMYHHUKAIIHOHHBIE Oapbephl.

KoH(uKTE B OpraHu3anuu: MOHATUE, BUABI, 3TaIlbl, (OPMBI, HANIPABIEHUS U METOJbI
yIIpaBIICHUSL.

Ilpakmuyeckue 3a0anus

1. V3yuyuB 0COOEHHOCTH pa3IUYHBIX METOJIOB YIPABIEHUS IEPCOHAIIOM, OTMETHTE B
tabnuie 1, K KaKUM MEeTOJaM OTHOCUTCS Ta WU UHAS JIeATEIHbHOCTh PYKOBOIUTEIS.
Ta6mmma 1 — Metos! ynpaBieHUs IEPCOHATIOM

Buns! gesrensHocTH Meroas! yrpaBlIeHHs IEPCOHATIOM
PYKOBOJMTEIS

1.YcTaHoBieHre HOPM BBIPAOOTKH

2.Pa3paboTka CUCTEMBI OIIJIATHI TPY/Ia

3.Pa3zpaboTka JOKHOCTHBIX MHCTPYKITHHA




4. ITpoBeneHUe COLIMOMETPUH, C LIETBIO
BBISIBJICHUS] HE(h)OPMAJIBHOTO JIHIEPa

5. TectupoBaHue nepcoHasa ¢ Helblo
BBISIBJICHHSI OCOOCHHOCTEH X TEMIIEpaMeHTa

6.BBenenye D0/KHOCTH ICUX0JI0ra B
HITATHOE PACIMCAHUE

7.Pa3paboTku cucTeMbl IPEeMUPOBAHUS
IIepcoHaIa

8.M3nanue npukasa 00 yBOJIbHEHUN
COTpPY/IHHKA

9.Pa3paboTKa MOJIOKEHHUI O CTPYKTYPHBIX
MOAPa3ACIICHUSIX OpraHu3aIun

10.Boigenenue coTpyaHUKaM
OECIPOIICHTHBIX CCY]l Ha MPHOOPETCHUE
KIITBSI

2.Ha npumepe kaapoBoro o0ecredeHus, IpoJoKaiTe 3arnoaHeHne Tabauisl 1.
Tabnuna 1 — XapakrepucTuka BUI0B 00eCIIeYeHUs] CUCTEMbI YIIPABJISHUs IEPCOHATIOM

Tun obecnieueHust Cocras Conepanne,
XapaKTePUCTHKA
KanpoBoe obecnieuenue [lIrarasle 1. KauecTBeHHast XapaKTepHUCTUKA COCTaBa
pabOTHHUKHU KaJI[pOBOH CIy>KObI: 00pa3oBaHueE;
KaJpOBOU CHENHATBHOCTD; PO ECCHOHATBHAS
CITY’)KOBI MOJITOTOBKA; KBATU(HUKAIIHS, BO3PACTHOU
COCTaB;
2. KonnyecTBeHHas XapaKTepUCTHKA —
HE00X0IMMasi YUCIIEHHOCTh ITATHBIX
paOOTHUKOB CHCTEMBI YIIPABICHUS
MIEPCOHATIOM
JloKyMeHTaIMoHHOE
o0ecniedyeHne
HNudopmannonnoe
o0ecnievyeHne
TexHuueckoe obecrieyeHue
HopmartuBHO-MeTOqMuecKoe
o0ecreyeHue
ITpaBoBO€ oOecneueHue

3. TlpakTuueckoe 3agaHue.
Chopmymupyiite TpeOOBaHMS K BaKaHTHOW JODKHOCTH HavaJbHHKA (PUHAHCOBOW CITYXKOBI
KPYIHOI KOMMEpUECKOi KOMIIAaHWH U 3aHECUTE UX B Tabmuiry 1.
Tabmuma 1— TpeboBaHus K mepcoHATY

I'pynna napameTpos TpeboBanus

Cnocobuoctn

CBoiicTBa

MOTI/IBaI_[I/IOHHI)Ie YCTaHOBKHU

Ilpakmuueckue 3a0anus:
Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCcypcaMH KaK HHTErpPajJbHbIH KOMIIOHEHT
001Iero nmpomecca ynpapjieHUs



1. 3yunte mapagurmel ympaBieHus. OmnpenenuTe, 4To SBISETCS OOBEKTOM YIIPABJICHHUS B
3aBHCHMOCTH OT Pa3JIMYHBIX [MApaJWrM YIPaBICHHUS JIOJbMH B OpTraHU3alMA H Kak
MIPOMCXOIMIIA OPraHU3alvs padOT KOJUICKTHBA ISl TOCTHKEHUS MOCTaBICHHOH 1enmu. OTpasure
nx B Tabmune 1

Tabnuna 1. — [lapagurma ynpapineHus Ji0IbMU B OpraHU3aliuu
[Tapangurma OOBEKT ynpaBJICHUS
VYupasnenue kagpaMm (TpyI10BbIMU
pecypcaMm)

YipaBieHue NepCOHAIOM

YnpapieHue 4eloBeYECKUMHU pecypcaMu
VYipasiieHne 4eJI0BEKOM B COL[UAJIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHoCTh yIpaBJIeHHs Y€10BeYeCKHUMH pecypcamMu
1. Co3nmanue CTyA€HTAaMH OpPTaHM3alUU — OIpEIeNICHHEe OpPraHW3alMOHHO-TIPABOBOW (HOPMBIL,
BUJA JIEATENBHOCTH, (POPMHUPOBAHUE OPraHU3ALMOHHONW CTPYKTYpbl OpraHM3alldd, B KOTOPOH
HEO0OXOJUMO BBIIETUTh MUHUMYM TPH IOAPA3JEICHUS] WM OTAENAa, B KAKIOM U3 KOTOPBIX
co34aTh TpH NoJpKHOCTU. Co37aTh JOKHOCTHYIO MHCTPYKIIMIO IJIs KaX 101 JTOJDKHOCTH.

B npakTudeckux TeTpaisx CTyIEHThI JODKHbBI YKa3aTh:
- Ha3BaHME, CO3/IaHHOM UMH OpraHU3aluH,
- BUJI ICSTEIbHOCTH;
- OpPraHU3alMOHHYIO CTPYKTYpPY KOMIIaHUU;
- pacnpeaenuTh HOPYyUYEHUS U JI€JIerMpOBaTh TOJHOMOYMSI KaXK/I0MY U3 COTPYIHUKOB;
- pa3paboTaTh CUCTEMY B3aMMOAEHCTBHS MEXy COTPYJHUKAMHU, HAIPaBJIEHHYIO Ha CTPATETUIO
COTPYJIHUYECTBA.
3anonaHuTh Tabnuiy 1.
Tabnuna 1. — XapakTepucTuka JOKHOCTHBIX 00s13aHHOCTEN IepcoHana

(Ha3BaHUE OpraHu3aIlin)

Hassanue nomxHocTH ‘ JlomkHOCTHBIE 00SI3aHHOCTH
HaszBanue nonpasnenenus (0T/1ena) opraHu3alnuu

HasBanue noapaznenenus (0Tena) opranu3aluu

HasBanwue noapasnenenus (0Taemna) opranu3aiuu

Tema 3 ®opMupoBaHHe YeJI0BEYECKUX PECYPCOB OPraHU3aluH
1. CocrtaBuTh miIaH MapKeTHHTa MEPCOHANA Il OPraHU3AIMH, B KOTOPOM MPOXOAUIH
MPAKTUKY, U 3aM0JHUTH Ta0nuIy 1.
2. OnpenenuTb Kakue MPOTUBOPEUHs UM KOH(QIUKTHI BOZHUKAIOT MPU UCIIOJIb30BaHUN
TOJIbKO BHYTPEHHUX WJIM BHEITHUX HUCTOYHUKAX.
Tabnuna 1 [Tnan MapkeTHHTa IepcoHaNIa B (Ha3BaHME OpraHU3aLINN )

| Pazyensl | 3nauenus | Cpoku | OtBercTBenn




oKa3areyien ple
HUCTIOJTHUTE]
u

JlonoHuTENBHAS TIOTPEOHOCTH B TIEPCOHAIIE
(YKa3aTh KOHKPETHYIO TOJKHOCTB)

TpeOGoBaHwMsI K IEPCOHATY

VCTOYHNKH NOKPBITUS TOTIOTHUTEIIbHON
OTPEOHOCTH B IIEPCOHAJIE:

- BHyTPEHHUE

- BHCIIIHUC

[TyTy MOKPBITUS JONOTHUTENIBHOM MOTPEOHOCTH B
HepcoHale:

- aKTUBHbIE

- IACCUBHBIC

Tema 4 Oprann3anusi HCNOJIb30BAHUS YeJI0BEYECKHX PeCypPCcoB

1. Ucnonb3ys naHHble TaOMUIBl 1, BBITOJHUTH PAacyeT YMCICHHOCTU NEPCOHAJa C MOMOIIbIO
METO/a, OCHOBAaHHOI'O Ha UCIOJb30BaHUM JAaHHBIX O BPEMEHM TPYJIOBOIrO Ipolecca u
OIPENIEIUTD CKOJIBKO HEOOXOAUMO JIOAEH IS BHIIOJIHEHUS IUIaHA.

Tabnuua 1 — VicxoaHble aHHbIe AJ1s pacyeTa YUCJIEHHOCTH NepCOHasa OpraHu3aluu

IToxazarenu Howmepa BapuanToB

1 2 3 4 5 6 7 8 9

TpynoemkocThb
u3Jenus, u:

W3nenne A 3,5 3,2 4,8 2,9 4,5 5,2 36 |47 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 24 |39 2,2

[IpousBoacTBeHH
as  mporpamma,
IIT.

W3penue A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
Wznenue b 1300 1100 |1800 | 1800 |1800 |1300 |980 | 2300 | 1350

IInanupyemsrit%
BBITIOJTHEHUS

HOPMBI, % 105 107 110 104 108 103 106 | 105 107

Kanennaphsrii
¢boHI  BpeMeHH,
nH. 1 pabotHuka | 365 365 365 365 365 365 365 | 365 365

KomnuectBo

BBIXOJHBIX Hu
npaznH. A”e 1
paboTHHKA 140 140 140 140 140 140 140 | 140 140

KomnnuectBo

HEBBIXOJIOB  Ha
pabory 1|32 28 30 25 27 25 31 29 27




paboTHHKA

Cpenusis

POIOJKUTEIBHO
CTh pabodero
JTHS, Yac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 |63 6,8

MeTtoauueckue yKa3aHus 10 BBIIIOJIHEHUIO 33/1aHUs
Jlisg pacuera YMCIIEHHOCTH IIE€PCOHAa HA OCHOBE JaHHBIX O BPEMEHHM TPYIOBOrO IIpolecca
ClelyeT BOCIOIb30BaThCS (OPMYIIOii:

t
YuciieHHOCTh paOOTHUKOB = K * o
¢

riae k — ko unueHT nepecyera IBOYHON YUCICHHOCTH B CIIUCOYHYIO;

P} — mone3nsiit poHx BpeMeHN OTHOTO pabOTHHKA;

t - Bpems, HE0OXOAMMOE ISl BBIITOJHEHHS TPOU3BOICTBEHHOM MTPOTPaMMBI.

Bpewms, HeoOxonumoe [Uisi BBIIOJHEHHUS MPOU3BOJCTBEHHOM MPOrPaMMBbI, CKJIAIbIBACTCS U3
CYMMBI ITPOU3BEJICHUN TPYTOEMKOCTH KaXKIOTO M3AEIHS Ha €r0 KOJMYECTBO (TIPOU3BOICTBEHHAS
porpaMMma); Y4UTBIBA€TCS IIPU ATOM U TUIAHUPYEMBIH MPOLIEHT BHIMOIHEHUS HOPM.

Jnist onipenenienus mosne3Horo Gpouga BpemMeHu 1 paboTHHKa HEOOXOAUMO PACCUUTATH:

1) KonmuuectBo KaJleHAapHBIH QoH KOJIMYECTBO KOJIMYECTBO

¢dakTny. pabounx = BpeMeHH | paboTHHKA - BBIXOJIHBIX U - JHEN

nHell 1 paboTHHKa — Mpa3gHUYHBIX JHEH HEBBIX0/1a HA paboTy

2) Tone3uplit GOHI = KOMUYIECTBO (GaKTUIECKUX CpeIHsisl MPOAOHKUTEILHOCTD
BpeMeHH | paboTHHMKa pabouwmx muei | paboTHuka * pabouero Hs

Koaddunuent mnepecuera sSBOYHOW UYHMCICHHOCTH B CIHMCOYHYIO PACCUMTHIBACTCS Kak
OTHOIIIEHHUE YHuciIa (PaKTUUECKHX pabouyuX JIHEW OAHOrO0 pabOTHHKA K Pa3HHIE KaJIeHIApHOTO
(oH1a BpEMEHHU U KOJIMYECTBA BBIXOIHBIX U MPA3THUYHBIX JTHEH.

Tema 7 Onenka 3¢ peKTHBHOCTH yNIPaBJICHUS Y€JI0BEYCCKHMH pPecypcamMu
1. Pazpaboraiite Bompochl (He MeHee 15) pykoBoautento (UHAHCOBOTO OT/ENa K UTOTOBOMY
co0eceJOBaHUIO C aTTECTYeMbIM (PMHAHCOBBIM AHAIUTUKOM OT/IENa, MO3BOJISIIOIIUE ONPEAETUTh
3QPEKTUBHOCTh paclpeesieHus] TOPYYeHHH W JIeJICTUPOBAHHS MOJHOMOYUN JTaHHOMY
COTPY/HUKY.
2. PaspaboraiiTe nATHOAIIBHYIO ULIKaly M OLEHKM (UHAHCOBOTO KOHCYJIBTAHTa IO
npodeccuoHaNbHBIM KauecTBaM (He MeHee 15).

PesynbeTarel 00Cy)mal0TCs B TPYIIE C MPHUBICYEHUEM OIMOHEHTOB M3 APYrOW TPYIIITBI
CTYJEHTOB.

Henoean ucpa
Tema 3 ®opMuUpOBaHMeE YeJ0BEYECKUX PECYPCOB OPraHU3alMu

HenoBas urpa «Haem nepcoHasna v ero agantaius»

Lens urpsl: mas paboromaresns - BRIpadOTAaTh HABBIKUA MPOBEIACHUS COOECETOBAHUS TIPH
OCYIIECTBIIEHUU OTOOpa KaHAMJIATOB HAa COOTBETCTBYIOIIYIO IOJDKHOCTh, a Tak)Ke HAaBBIKU
KOMIUICKCHOW OIICHKW KaHIWJIATOB; JUIA KAaHIUJAATOB Ha JIOJDKHOCTh — BBIPAOOTAaTh HABBIKU
Oecenpl ¢ paboToaaTenem.

Conepxxanue:

B yuebHoit rpynmne dhopmupyercs oTOOpOYHas KOMUCCHSL U3 TPEX CTYIEHTOB, KOTOPBIC
OyIyT BBITIOJHATH POJIb TUPEKTOpa OpPraHM3AIlMH, HAYaJIbHUKA KaJIpOBOH CIIYXKOBI, JHPEKTOP
¢unmana. M3 ocTaBmmMxCs 4WICHOB TPYIIIBI CO3/1at0Tcs 3 KoMaH bl [IpemogaBarens 0OBSBISET O
KOHKYpCHOM Ha0ope Ha 3aMelIeHHe BaKaHTHOW JOJDKHOCTH 3aMECTUTENsl HadalbHHKA
(UHAHCOBOTO OT/Ie)1a KOMIIAHUH.




Kan():[a;l U3 KOMaH[J BI:I6I/IpaeT OOHY M3 BAKaHTHBIX I[OJDKHOCTCI\/'I u OIpeaciiacT
npodeCCHOHAIIbHBIC HABBIKU W TpeOOBaHUS, peAbsBisieMbie K Kanauaaty (10 munyt). Onun u3
YJIEHOB KOMAaH/Ibl CTAHOBUTCS «IIPETEHAEHTOM», KOTOpOoMYy JaeTcst 7-10 MUHYT Ha BBICTYIUICHHUE.
B cBOEM BBICTYIJICHUU OH JIOJDKCH:

- OXapaKTCPU30BaTh MOTHBBI, HOGYI[I/IBH_II/IC €0 MPUHATH Y4aCTUC B KOHKYPCC;
- IPOJAGMOHCTPHUPOBATH MPO(PECCHOHATBHYIO KOMITETCHIIUIO;
- pacckasarh O TOM, YTO HOBOT'O H MTOJIE3HOTO OH MOKET MMPUBHECTH B OPTaHU3ALIUIO.

OTtOopouHasi KOMHCCHUSI pa3padaThiBaeT MPOPECCHOHATBHBIE TPEOOBAaHUS K BaKaHTHOM
JOJKHOCTH, 3amojiHseT Tabnuiyy 1, Ha OCHOBAaHMHM KOTOPOW OIIGHWBAaeT KaHAWIATOB U
KOMMEHTHUPYET JIOCTOMHCTBA M HEJIOCTATKU WX BBICTYIUICHHUH (JIOKJIA0B); BBIOMPACT OJTHOTO W3
Tpex npeTeHaeHToB. [Ipu 3ToM orieHnBaeTcsi yMeHue BoIpabaThiBaTh KOMAaHAHYIO CTPATETHIO.
Tabnuna 1 — OneHka KaHIUIaTOB Ha BAKAHTHYIO JIOJKHOCTb

Kpurepuu onenku (ot 1 g0 10 6amios) Kanaunarer

Nol No2 No3
1.3HaHue ....
2. YMeHue ...

3. YMeHue oTBe4aTh MpoOIEeMHBIE BOIIPOCHI

4. YMeHue paboTarh B KOJUICKTHBE

O10OopoyHast KOMHUCCHUSI MPEAOCTABISACT IUIAH aJanTallid BbIOPAaHHOTO COTPYJHHMKA B
OpraHM3ali, B KOTOPOW IUIAHUPYET JAEATEIbHOCTb HOBOI'O COTPYJHHMKA, pacipenesis
HOJHOMOYMS. 3aTreM HAET O0CYXKJEHHE pPEe3ylbTaToB PabOThl M BbIOOP OAHOIO CTYJEHTa Ha
3aHSTHE BAKAHTHOM JIOJKHOCTH.

Bonpocut k 3auemy:

1. DOsomrouus GyHKIMYU yIpaBJIEHUS YEIOBEUECKMMH pecypcamMu

VYpoBHU ynpaBieHUs 4€JI0BEUECKUMHU PECYypCaMu U Mepexo]i K KOMaHIHOM cTpaTeruu.

3. Cucrema ymnpaBJieHHs YEIOBEYECKMMH pEeCypcaMU: TOHSTHE, TOJCHCTEMBI (JIMHEHHOTO
PYKOBOJICTBA U ()YHKLIMOHAJIBHBIE), 11€JIb, OPraHu3alus padoThl KOMaH/IbI.

4. MeToapl ympaBlIEeHUS 4YEJIOBEYECKHMMHU pecypcaMH, HallpaBlieHHbIE Ha (opmapoBaHUe
KOMaH/Ibl B KOJIJICKTHBE.

5. KazmpoBoe mnnmaHupoBaHuE: CYIIHOCTb, OJTalbl, 3JIEMEHTBI, TPEOOBAHHUA U CIIOCOOBI
OpraHu3allii C Y4eTOM HHTEpPECcOB, OCOOEHHOCTEH MOBENEHHs W MHEHUH YJIEeHOB
KOJIJICKTHBA.

6. VYpoBHM KaJpOBOro IJIAHUPOBAHUS MEPCOHANIA B KOJJICKTUBE.

7. Haéwm Ha paboTy: MOHSTHE, STalbl, HCTOYHUKH MPUBJICYCHUS KaHIUIATOB, X JOCTOMHCTBA
Y HEJIOCTAaTKH.

8. Ot0op NpeTeHIeHTOB Ha BaKaHTHYIO JIOJDKHOCTB: ATarbl, MeToAbl. CTIOCOOBI pa3perieHus
KOH(JIMKTOB M NPOTUBOPEUHUil, BOZHUKAIOUIMX NpU OTOOpE, Ha OCHOBE ydeTa MHTepeca
BCEX CTOPOH.

9. PaccraHoBka TepcoHana: CYIIHOCTb, TNPUHIMIIBI, HWCXOAHBIE JAHHbBIE, YCIOBHS,
pacnpeseneHne NopyIeHHi, 1eIeTHPOBaHNE TOTHOMOYHNH.

10. MapkeTHHr TepcoHana: MOHATHE, LeNb, 3a7ayd, MPUHLUIBI, HAMpaBICHHs, 3Talbl U
METO/IBI YIIPaBJICHHUS, HAPaBJICHHBIC Ha BEIPAOOTKY CTPATETHH COTPYTHHUECTBA.

11. UadopmannonHas GpyHKIUS MapKeTHHIa MepCoHaNa: U3ydeHrne TpeOOBaHUN K MEePCOHATY
U JIOJDKHOCTSIM, HWCCJICJJOBaHWE BHEIIHEH W BHYTPEHHEH Cpeasl OpraHu3alliH,
UCCIIEIOBaHHME PbIHKA TPYAA U UMUJKA OPTaHU3aIUH.

12. KommyHuKanmmoHHast QYHKIMST MapKeTHHTa MEpCOHaIa: OOBEKTHI, 1IeJb, 3a]]a9l, METOIBI,
UCTOYHUKUA U IYTH MOKPBITHUSA MOTPEOHOCTH B IMEPCOHAJE, HANPaBJICHHbIE HA pa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTUBE.

13. IlnanupoBanre NOTPEOHOCTH B MEPCOHANE: CYUIHOCTb, BUIBI MOTPEOHOCTEH, MPUHLIUIIBI
IUTAHUPOBAHMSI U €T0 JTAlbI.

N




14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
27.

28.
29.

KanmpoBas monuTuka oOpraHu3anuy: TOHATHE, YPOBHHU, IENH, 3aJadd, MPUHIIUIIG,
MEpOTIPUATHS, YIUTHIBAIOIINE HHTEPECHI, 0COOCHHOCTH IMOBEICHUS 1 MHEHUH TIEpCOHAIA.
Bunpl xaapoBoil MONMTUKH, 3Tanbl ee (GOpMUpOBaHHS U TOKazarean 3(P(EKTUBHOCTH,
peau3yIoNIIe CTPATETUI0 COTPYAHUYECTBA.

Crparerus ynpaBleHHs YeJIOBEYECKHMMHU PECypcaMu: MOHSATHE, OCOOCHHOCTH, JIEMEHTHI,
BUJIBI.

Cucrema mokaszarened MO TPyAy M ONTUMH3AIMS OpPraHU3alMH pPabOThl TEepCoHaia
(ToHsITHE, LIETTH, TPUHIIUIIBI).

Onenka 3¢ (eKTUBHOCTH YNPABICHUS YEIOBEUECKHMMHU DPECypcaMH: IOHATHE, (aKTOPBHI,
MIOKa3aTesy, HalpaBJICeHHbIC Ha BEIPAOOTKY KOMAaHIHOW CTPATETHH.

JlenoBasi olleHKa NEpCcOHaNa: MOHATHE, LENH, 33/a4H, MPUHIUIBI TTOCTPOCHUS, TAlbl U
ycnoBHS 3PEKTUBHOCTH YUUTHIBAIONINE HHTEPECH © MHEHHSI COTPY/IHUKOB.

[Tokazarenn J€lIOBOM OIEHKM TEpCOHANa: pe3yJbTaTHBHbIC, MPO(HEeCCHOHATBLHOTO
MIOBEJICHHS, JINYHOCTHBIC KAYECTBA.

Metonpl OLIEHMBaHUA IIOKA3aTeNIed JIETOBOM OLIEHKH, PEATU3YIOIIHUE CTPATETUIO
COTPY/JHUYECTBA.

CymHOCTh ¥ BUIBI KaJPOBOTO ayANTa.

VHauBUIyaIbHBINA TUIAH PAa3BUTHS COTPYAHHMKOB KaK pe3yJbTaT ACJIOBOW OIIGHKH U €ro
PEeUMYIIECTBa ISl OpraHU3aUU M COTPYIHHKA.

ConuanbHO-TPYIOBbIE OTHOILIEHUS: TOHSTHE, CTPYKTYPHBIE COCTaBISIOIIUE, BUJDI,
BITUSIIONTUE (PAKTOPHI.

Ctunb ympaBieHHS: TOHSATHE, DSJIEMEHTHI, (aKTOpbl, KiIaccu(UKalMs, MOKa3aTelH
3¢ (HEeKTHBHOCTH.

KoMMmyHUKaIMK B OpraHu3aIiiy: MOHITHE, 3HAYCHHE, CYObEKTHI.

®opMmEI, CpeACcTBa M METObl KOMMYHUKALIMU B OPTaHU3AINH, Pa3peIalonie KOHPIUKTHI
U IPOTUBOPEYNs IPU JI€JI0BOM OOIIIEHUH Ha OCHOBE yueTa HHTEPECOB BCEX CTOPOH.
KopropaTuBHbIE KOMMYHUKAIIUN 1 KOMMYHHKAIIHOHHBIE Oapbephl.

KoHpnukTel B opraHu3anuu: MOHSATHE, BUABI, 3Tambl, (OPMBbI, HAMPABICHUS U METOJIbI
yIIpaBIICHUS.

3aoanus (mecmwi 01151 nposedenus 3auema)
1. B opranuszanuy OCHOBHOE BHHMAaHHE YJIEJICHO Ha MOCTOSIHHOE COTPYAHHYECTBO M

pa3BUTHE TEpCOHANA W MPEJOCTABICHHE CBOOOTHOTO MPUHATHUSI PEIICHUM MO BBITTOJHEHHUIO
MOCTaBIIEHHBIX 3a7]ad U CAaMOKOHTPOIS, a TaKXe CO3/laHhe MaKCHMaJbHO OJarompUsTHBIX
ycnoBuil Tpyna. Onpenenure TeOpuio, KOTOPOH MpUIEpKUBAETCS PYKOBOJICTBO KOMITAHUH.

*TeopHs YeJI0BeYeCKHX pecypcoB
TEOpHUS YETIOBEYECKUX OTHOIICHUIN
KJIaccu4ecKas TEOpHs
AIMUHUCTpAaTUBHAA TCOPHUA

2. B Bameil opranuzanuu KaapoBas J€ATEIIBHOCTh HalpaBi€HAa Ha JOJTOCPOYHBIC

B3aUMHBIC OTHOLICHUS MCKAY pa6OTHI/IKOM u pa6OTOZ[aTeJ'ICM, a TaKXC Ha (I)OpMPIpOBaHI/IC u
OpraHru3anurro pa6OTI)I B KOMaHJIE IS JOCTHOKSCHHS ITOCTAaBJICHHOMN IICIIH. Onpe)IeJmTe TCOPHIO,
KOTOpOfI MNpUACPKUBACTCA PYKOBOACTBO KOMITAHWH.

*ynpasJieHHe YeJIOBe4eCKHMH pecypcaMu
YIIpaBJICHUE YETIOBEYECKUM KaITUTAJIOM
yIpaBJICHUE IEPCOHATIOM

YIIPaBJICHUE JFObMH

3. Onmpenenute TOHATHE, KOTOPOE XapaKTEpPU3yeTCsl KaK COIJIallleHHe MEXIy

y4aCTHUKaMU KOH(IIMKTA C UCIOJIb30BAaHUEM B3aUMHBIX YCTYIIOK, HAallPaBJI€HHOE Ha BBIPaOOTKY
CTpaTeruu COTPYJHUYECTBA B OpraHU3aI1H.



*KOMIIPOMHCC
COIIEPHUYECTBO
YKIIOHEHHE
HEBMEIATEIbCTBO

4. VYkaxure mnokazarenb 3()(YEKTUBHOCTU YIPaABICHHUS YEIOBEUYECKUMHU PECYPCAMH,
XapaKkTEepU3yIOUMd  B3aUMOOTHOIIEHUSI C  KOJJIETaMH, PYKOBOJCTBOM M  KIIMEHTAMH,
HaIpaBJIeHHBIH Ha hopMupoBanue 3PGEeKTUBHON KOMAH/IbI U CTPATETHH COTPYIHUYECTBA

*MOPAJbHO-TICUX0JOTHYECKH I KJIUMAT B KOJJIEKTHBE

YpOBEHb yJIOBIETBOPEHHOCTH IEPCOHANA

3aTpaThl Ha MEPCOHAN

KaueCTBO MPOIYyKIIUU

5. OnpenenuTe MpU3HAK, HE OTHOCSIIHMICS K COCTOSHHUIO OJIArOMPUSATHOTO MOpPaIbHO-
IICUXOJIOTHYECCKOI'O KJIMMAaTa B KOJIJICKTUBEC

*BBICOKASl TEKYYeCTh KA/POB

COTJIACOBAHHOCTD M CIIAXXKEHHOCTH JEHCTBUN B KOJUICKTHBE

MOJIOKUTEIbHASL YCTAHOBKA KOJUIEKTUBA HA HOBOBBE/ICHUS

JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOfIKOCTB KOJIJICKTHUBA

AKTUBHBIE JICHCTBUS B CIIOKHBIX, SKCTPEMAIbHBIX CUTYaIUAX

6. OnpenenuTe MpU3HaAK, HE OTHOCAUIUNCSA K COCTOSHUIO HEOJIAronpusATHOTO MOPAIbHO-
IICUXOJIOTHYECCKOI'O KJIMMAaTa B KOJINICKTUBEC

*COTPYAHUYECTBO U COIJIACOBAHHOCTH /IefiCTBUH B KOJIJIEKTHBE

HU3Kas MPOJTYKTUBHOCTH KOJUICKTUBHOU PabOTHI

BBICOKAs TEKYUYECTh KaJIpOB

yBEJMYEHUE TIPOTYJIOB U KAJI00 COTPYTHUKOB

CPBIBBI CPOKOB cl1auu paboThI

7.0npenenute NPU3HAK, OTHOCSIIUICS K COCTOSHHUIO OJIArONPUATHOIO MOPAIbHO-
MICUXOJIOTMYECKOI0 KJIMMaTa B KOJJIEKTUBE

*aKTHBHOE Y4YacTHe BCeX YJIEHOB KOJUIEKTHBA B YIPaBJIeHHH, KOTOpOe MOXKeT
NpUHATH GopMy caMOylIpaBJIeHHs U COTPYAHUYECTBA

HU3Kasl IPOAYKTUBHOCTb KOJJIEKTUBHON pabOTHI

BBICOKasl TEKY4YeCTh KaJIpOB

YBEJMYEHHUE MPOTYJIOB U kKajlo0 COTPYIHUKOB

8. Ompenenure NpHU3HAK, OTHOCSIIUKCA K COCTOSHHUIO HEOIArompusTHOTO MOpajbHO-
TIICUXOJIOTHYCCKOTI'O KJINMAaTa B KOJIJICKTUBEC

*HU3KAas NPOIYKTUBHOCTH KOJLUIEKTUBHOI paGoThl

COTJIACOBAHHOCTD M CIIAXXEHHOCTH JEHCTBUH B KOJUIEKTHBE

MOJIOKUTENbHAs YCTAaHOBKA KOJUIEKTUBA HA HOBOBBEIEHUS

JUCHHUIIIINHA, CO3HATCIBHOCTD U CTOﬁKOCTB KOJIJICKTHUBA

9. VkaxuTe OCHOBHBIE OXHUIAHWS OpraHU3allUH, MpPEIbsSBISEMble K pPaOOTHUKY B
COBPEMEHHBIX YCIOBHSX

*rOTOBHOCTH OCYIIECTBJIAATHL PadoOTy ¢ J0/LKHOW oTaayel M ymeHue padorath B
KOMaH/Je

OPUTMHAIIBHOCTH U TBOPYECKUI XapakTep padoThl

YBIIEKATEJIbHOCTh M UHTEHCUBHOCTH Pa0OTHI

CTEINEeHb HE3aBUCUMOCTH, IIPaB U BJIACTH HA paboTe



10. YkaxuTe OCHOBHBIE OXHIaHHUA paOOTHUKA, TPEABSABISEMbIE K OpPraHU3alUN B
COBPEMEHHBIX YCIOBHSX TPyAA

*rapanTuu NpogeccuHoHaJIbHOI0 POCTa U Pa3BUTHS

IIEPCOHAJL, PA3ACIAIOIUI [ICHHOCTH OPraHUu3alnuu

CTpEMJICHHE K YIYUYIICHUIO CBOUX HCIOTHUTEIBCKUX CIIOCOOHOCTEH

IIPEIaHHOCTh OPraHU3aluy U TOTOBHOCTh OTCTAUBATH €€ MHTEPECHI

11. VxkaxuTe OCHOBHBIC OXHUIAHHUS OpraHMU3AlMM, MNPEIAbSBISEMble K PaOOTHUKY B
COBPCMCHHBIX YCJIIOBUAX

*IIpeJaHHOCTh OPraHW3aluM, YMEHHE Peaii30BbIBATh CBOM TPYAOBbIe QyHKUMH,
ONMPAasiCh HA CTPATErHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTh W JpYyrue couuajbHble Ojara, MpeaoCcTaBIsIEMbIX
OpraHu3aluen

rapaHTHH pOCTa U pa3BUTHUS

YBJICKATCIIbHOCTb U MHTCHCUBHOCTD pa60TbI

12. HpI/IBeCTI/I B COOTBCTCTBHUEC TCOPHU U OCHOBHOC ITOHMMAHHE POJIM YCIIOBCKA B JJAHHBIX
TCOPHUAX

MIKOJIa HAYYHOI'O MCHCI’)KMCHTA YCIOBCK - 9TO OJJUH nux (1)aKTOpOB
IMpOU3BOJCTBA, KOTOpHﬁ HCO6XOI[I/IMO
OpraHru30BaTb n MOTHBUPOBATH JJIsL
YCHGMHOﬁ pcain3aliii ITIOCTABJICHHBIX ueneﬁ

aJMUHUCTPATUBHAA LIKOJIA YEJIOBEK - TJIABHBIM peCcypc OpraHu3aluy,
KOTOpBI HEOOXOIMMO HAIPaBIIATh B HYXKHOE

pyciio

IIIKOJIA Y€JI0BEYSCKUX OTHOIIICHHI YECIOBCK - OCHOBAa opraHnu3anuu, €ro
B3aMMOOTHOIICHHUA C pa6OT0)IaTeJ'IHMI/I n
KOJIJICTaMH, MOTHBAIIUA n PasBUTHUC
nepcoHajia, yMCHUC pa6OTaTI> B KOMaHAC —
BOT BaKHad 3aavda pyKOBOIOUTECIIA

13. Ompenenute NMOHSTHE, KOTOPOE XapaKTEpU3YEeTCsl KaK IMpeoOiajaroliuil B Ipyrie
OTHOCHUTEJIBHO YCTOMUYMBBINA MCUXOJIOTHYECKUN HACTPOM €ro 4iIeHOB, NMPOSBISIONIMNICA BO BCEX
MHOT000pa3HbIX (hopMax HUX NAEATEIbHOCTH, HANpaBlIEHHBIH Ha (QOPMHUPOBAHUE KOMaHABI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOpPaJbHO-TICUX0J0THYECKHIi KJIAUMAT

KOMMYHHUKATHBHbIE Oapbepbl

CTUMYJIIPOBaHUE TPyHa

JIeNIoBast OLIEHKA IepcoHaa

14. OmnpenenuTh KOHIICTIIHIO, COTJIACHO KOTOPOW pPaOOTHHK paccMaTpUBaeTCs Kak
KJIFOUEBOM CTPATETUUECKHl pecypc OpraHU3aluH, KOTOPBIA HEO0OXOJAMMO pa3BUBATh s
peanu3anuy MOCTABJIEHHBIX €€ HA OCHOBAHUM CTPATErd COTPYAHUYECTBA

*ynpasJjeHHe YeJI0BEYeCKMMH pecypcaMu

YIIPaBICHHUE TIEPCOHATIOM

HCIIOJIb30BAaHNUE TPYIOBBIX PECYPCOB

YIIPaBJICHUE YEIIOBEKOM

15. Omnpeznenute, 4TO HE OTHOCUTCS K OCHOBHBIM IPHOPUTETHBIM HAIpaBICHHUIM
pa3BUTHSI YIIPABJICHUS YEJIOBEUECKUMU peECypcaMu

*pa3padoTka KOHKYPEHTOCIIOCOOHOI0 HHBECTHIIHOHHOIO IIPOEKTAa

(bopMHpOBaHKE CINIOUEHHOTO U OTBETCTBEHHOT'O KOJIEKTUBA



co3nanue  3(pQeKTHBHOM  cHCTEMBl  BO3HArPaKACHUS  IEpCcOHala,  CIIOCOOHOM
KOHKYPUPOBATh Ha PhIHKE TPYAA.

o0ecrieueHre PeryysipHOro U KaueCTBEHHOTO NMPO(GECCHOHAIBHOTO Pa3BUTHS MEpCOHAIA
B OpraHM3aIli COOTBETCTBYIOLIETO COBPEMEHHBIM TPEOOBAHUSIM YKOHOMUKH

16. B opraauzauum pyKOBOAMTENb  pacKJIaAblBae€T TPYIOBbIE 3aJayd  Ha
JIETKOYCBaMBaeMbIe, TMPOCTHIE M IOBTOPSIONIUECS TMPOIEIYpPhl, pa3pabaThIBACT HECIOXKHBIC
npoueAypsl Tpyda (uHCTpykumu). Onpenenure TEOpUI0, KOTOPOM  MpUIEpKUBACTCS
PYKOBOJICTBO KOMITAaHUH.

*KJIaccMuecKasi TeOpus

TEOPUS YEJTOBEYECKUX OTHOLLICHUI

TEOPHUH YEJIOBEUECKUX PECYPCOB

aMUHUCTpaTUBHAS TEOPUS

17. B opranmsannu paspaboTaHa cHCTeMa IUIAHUPOBAHUS AEATENBHOCTH pabodero, a
TaK)KE PErJIaMeHT MPOU3BOJCTBA MPOAYKIIUH U HECIOXHBIE MPOLEAYpPHl TpyAa (MHCTPYKIHH);
KpOME TOTro, JCHCTBYET CTUMYJIHpPYIOUIas CHUCTeMa OIuIaThl Tpynaa. OmnpenenuTe TEOpHIo,
KOTOPOH MPHUICPKUBACTCSI PYKOBOJICTBO KOMITAHUH.

*KJaccuuecKasi Teopusi

TEOPHs YEIOBEYECKUX OTHOILICHUI

TEOPUU YEIIOBEYECKUX PECYPCOB

18. B opranusanuu co3gaHbl OJIaronpHUsATHBIE YCIOBMSI TpyJa; pa3pabdoTaHa cUCTEMa
MOTHBAIIMH TIEPCOHANa; O0IbIIOe BHUMAHHUE YAEIEHO CO3/IaHUI0 B OPTaHU3alUU He(pOpMalbHBIX
rpynn U pabotsl ¢ HuMmMHU. Onpenenure TeOpuro, KOTOPOH NIpUIEP’KUBAETCS PYKOBOACTBO
KOMITaHUH.

*Teopus YeJIOBeYeCKMX OTHOIIEHU

KJIAaCCHYECKasl TEOpUs

TEOPUHU YEJIOBEUECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

19. B oprauzanuum paOOTHHKAM MpPENOCTaBICHbl BO3MOXHOCTH OIpEesIEHHON
CaMOCTOSTEIBHOCTY M CaMOKOHTPOJISI TPH BBINOJHEHUH MPOCTHIX, PYTHHHBIX OIEpalui;
Onmarojapst M3y4yeHHMIO NOTPEOHOCTEH M  MOTHBAIMOHHOTO IOBEJIEHHS pPAaOOTHUKOB B
opraHusanuu paspadborana 3ppexkTuBHas cucTeMa MOTUBAlUU NepcoHana. Onpenenure Teopuio,
KOTOPOH NMPHUIEPKUBACTCSA PYKOBOJCTBO KOMITAHUH.

*Teopus YeJI0Be4eCKNX OTHOIIEHUH

KJIaccu4ecKas TEOpHs

TEOPHH YEIIOBEYECKUX PECYPCOB

aJIMUHUCTpAaTUBHAs TEOPUs

20. IlpuBenuTe B COOTBETCTBUE B3aMMOCBSI3b OCHOBHBIX IOHSATUHN YIPABIICHUS JTIOAbMH,
HAIpPaBJIEHHBIX HA OPraHU3allMIo0 U PYKOBOJCTBO pabOTON KOMaH bl

YupasneHue a01bMu MOJUTAKA W IPAKTHKA, CYILIECTBYIOILINE B
OpraHu3alMsAX U ONPEACISIONINE TO, KaK YIPaBJISIOT
JTIIObMH

Ynpasnenue YEJIOBEYECKUMU | CTPATErMYECKHM M COIVIACOBAaHHBIM  MOAXOJ K

pecypcaMu yIpaBICHUIO paOOTHUKAMH B OpraHU3allid, KOTOPHIE

BHOCIT I/IHHHBH}IY&J’IBHBI?I )41 KOJ'IJ'IeKTI/IBHI)II\/’I BKJIad B
OCTU)KEHHE €€ 1IeJIEN

Ynpasnenue YeNIOBEUYECKHUM | TIOJX0J] K TONYyYCHHIO, aHAIu3y W (OPMHUPOBAHHUIO
KaluTajIoM JTAHHBIX, KOTOPBIM JA€T MPEJCTABICHNUE O MOJTYyYECHUH




JOOABJICHHOM CTOMMOCTH, CO3JaBaeMO# JIIOJbMHU,
CTpaTeFquCKHX HNHBCCTUIIUAX

21. Omnpenenure TOHATHE, KOTOPOE TMPEACTABISACT COOOM CTPATETUYECKUH W
COTJIACOBAHHBIA TOJXOA K YIPABICHUIO PAOOTHUKAMH B OpraHU3allMH, KOTOPHIC BHOCST
WHVBUIYAIbHBIN U KOJUIGKTUBHBIN BKIIAJ B IOCTIKEHUE €€ 1IeeH

*ynpaBjieHue YeJI10BeYeCKHUMU pecypcaMu

YIPABICHHUE YEIOBEUCCKUM KaITUTAIIOM

yIIpaBJICHUE TTIEPCOHAIOM

yIIpaBJIeHUE JIOAbMHU

22. OmnpeznenuTe TMOHATHE, K KOTOPOMY OTHOCATCS CIEAYIOLIUE XapaKTEPUCTHKU:
pabOTHUK paccMaTpUBAaeTCs Kak CIOCO0 MOBBIEHUA APPEKTUBHOCTH  JESITEIbHOCTH
opraHusanuu, Onaroaaps NpopecCUOHATbHOMY Pa3BUTHIO M OCBOCHHIO HOBBIX KOMIIETEHIIMI;
pabOTHUK CTPEMMTCS K MOCTOSIHHOMY OOYYEHHIO, MPO(heCCHOHAILHOMY U KapbepHOMY POCTY,
HAIPaBJIEHHOMY Ha Y0BJIETBOPEHUE JINYHBIX U COLIMATIbHBIX IIeJIei

*4Yes0BevYecKUe pecypcebl

YEJIOBEYECKUH KaIuTall

IIEpCOHA

TPYZOBOM NOTEHIUAI

23. YcTaHOBHTE, Kakas XapaKTePHCTUKAa HE OTHOCUTCS K IOHITHUIO «JEIIOBEUECKHUE
pecypchb»

*pad0THMK /10/ZKeH )KUTh B TOM pPernoHe, B KOTOPOM HAXOAUTCS OPraHu3anus

paOOTHHK  JODKEH  o0ylaaTh  MHTEIJIEKTOM,  AMOLMOHAIBbHO-CO3HATEIbHbIM,
OCMBICJICHHBIM TIOBEJIEHUEM, KOTOPOE IMO3BOJUT €My 3((PEKTUBHO BBINOJIHATH TPYAOBbIE
dyHKIHH;

pabOTHHK pacCMaTPUBAETCS KaK CHOCOO MOBBIMIECHUST 3(P(HEKTUBHOCTH E€ATETLHOCTH
opraHu3zaiuu, 6iaroaaps npohecCHOHaIbHOMY Pa3BUTHIO U OCBOSHHIO HOBBIX KOMIIETEHIIHIA;

PabOTHUK CTPEMUTCS K MOCTOSTHHOMY OOY4YEeHHIO, MPOPECCHOHANIBHOMY M KapbepHOMY
pOCTy, HaIIPaBJIECHHOMY Ha YJOBJIETBOPEHUE JIMUHBIX U COLMANIBHBIX LIEIEH;

24. Ormpenenute TpeOoBaHMSA, TpeAbsBIseMble K paOOTHUKaM OpraHu3alue,
UCIIONB3YIONIEH KOHIIETIIUIO YIPABICHHS YeJI0BEYECKMMHU PeECypcaMu

*paboTHHK J0/KeH 00JaJaTh HHTEIEeKTOM, yMeHHeM padoTaTb B KOMaHJe,
KOTOpO€ MO3BOJUT eMYy 3(p(PeKTHUBHO BBINOJIHATL TPYA0BbIe (PYHKIUH

pa60THI/IK JOJIKCH )KUTh B TOM PEruOHE, B KOTOPOM HAXOAWUTCA OpraHu3anus

pabOTHUK JOJKEH OBITh (PU3UUECKU 3/J0POB U MPONUTH TUCIIAHCEPU3ALIUIO

PpabOTHUK JTOJIKEH OBITh C BBICIIUM 00pa30BaHUEM U YUUTHCS B aCIUPAHTYPE BY30B TOTO
pErnoHa, B KOTOpOil HAXOIUTCSI OPTaHU3ALNS

25. IlpuBemuTe B COOTBETCTBHE BHUIBI CTPYKTYphl pPabOTHUKOB OpTaHU3AINU,

HalpaBJICHHBIX Ha OPTaHU3AIMIO U PYKOBOJICTBO pabOTONH KOMaH/IbI

MI0JIOBO3pAcTHAs CTPYKTypa IepcoHasa COOTHOIIIEHUE TPYII TEpPCOHANIA MO MOy H
BO3PACTY

CTPYKTYpa IO YPOBHIO 00pa30BaHuUs BbIJICJICHUE PAaOOTHUKOB, MMEIOIINX BBICIIIEE,
HE3aKOHUEHHOE BBICIIIEE, cpenHee
CIIeNUaIbHOE, CpeHee olIee o0pa3oBaHNe

npodeccuoHagbHas CTPYKTYpa COOTHOIIIEHUE TPEJICTABUTENCH pa3TUIHBIX
npodeccuit W CHeIUaIbHOCTEH,
o01agaromumx TEOPETUUECKUMHU u
PaKTHICCKUMU HaBBIKAMU,




MpUOOPETEHHBIMU B Pe3yJbTaTe OOy4YeHUS U
OIBITa PabOTHI B JAHHOM 001aCTH

KB (UKAIIMOHHAS CTPYKTYpa COOTHOIIICGHUE  PAOOTHUKOB  PA3IUYHOTO
YPOBHS KBaJTU(DUKAITAH (crenenu
npo¢eCCHOHATBHON MOJATOTOBKH),
HE00X0IUMOTO TUTST BBITIOJTHEHUS

OTpeIeNIEHHBIX TPYIOBBIX (QYHKIHIL.

26. Onpenenure rpynny KOMMYHUKallMOHHBIX OapbepoB, BBI3BAHHYIO DPa3iHuUUsSIMU B

TPaIULUAX OOIIEHUS, paOdOThI, OTJBIXA, CUCTEMAaX COIMAILHBIX HOPM, IIEHHOCTEH, YCTAHOBOK H
T. 1., KOTOPYIO HEOOXOIMMO YYUTHIBATb B CBOEH MNPOQPEeCcCHOHANBHON NEATEIbHOCTH MpU
B3aUMOJICCTBUU B KOJUUICKTUBE.

*conuajJbHble 6apbepsbl
IICUXOJIOTHYECKHUE Oapbephl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OApbEPHI

27. Ompenenure rpynny KOMMYHUKAalMOHHBIX OapbepoB, XapaKTEPU3YIOIIYIOCS Kak

MEXaHM3M 3alUThl OT HEXKeNaTeNbHOW (HEMHTEPEeCHOM, OmacHoi) uH(OpPMALNUU, KOTOPYIO
HEOOXOUMO YYHTHIBATh B CBOCH NPO(ECCUOHATHHOW JIEATEIHHOCTH MPH B3aUMOACHCTBHH B
KOJUIEKTUBE. Takue NpensiTCTBUS TECHO CBS3aHbl C MEXIWYHOCTHBIMHM, MEXIPYIIIOBBIMU
KOH(JIMKTaMU, a TAK)KE C MPOTHUBOCTOSIHUEM OTJICIIHHOTO COTPYIHUKA U KOJUICKTHBA B IIEJIOM.

niIn

*NCUX0JI0THYeCKHEe Oapbephl
collMajabHble Oapbepbl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OApBEPHI

28.0mnpenenure rpynmny KOMMYHUKAI[MOHHBIX OapbepoB, CBA3aHHYIO C HECIIOCOOHOCTHIO
OTCYTCTBHEM Yy pyKoOBojauTeNnedl MoTuBalMu K SPQPEKTUBHONH  OpraHu3aluu

BHYTpU(UPMEHHBIX  KOMMYHUKAIMi, KOTOPYHO HEOOXOAMMO  YYMThIBaTb B  CBOEH
npodecCHOHATBLHOM 1eATENTbHOCTH MPH B3aMMOIEHCTBUH B KOJIJIEKTHBE.

*opraHu3auMoHHbIe 0apbepbl
MICUXO0JIOTHYECKHE Oapbephl
collMajbHbIe Oapbepbl
S3BIKOBBIE Oapbephl

29. OHpe,Z[CJ'II/ITe rpymnmny KOMMYHUKAaIIMOHHBIX GapLepOB, CBA3AaHHYIO C Pa3JIMYHbIM

TOJIKOBAaHWEM 3HAYEHUH CJIOB, HE3HAHHMEM S3bIKA M JHAIECKTOB, HAJIWYUEM CYIIECTBEHHBIX
neQeKToB peud M JUKIHHM, HCKAKEHHBIM TI'PaMMAaTHUYECKUM IOCTPOCHHUEM BBICKA3bIBAHUN
y4aCTHUKaMU KOMMYHHUKaIlMU, KOTOPYIO HEOOXOJUMO YUYUTHIBATh B CBOEH MpodecCHOHaIbHON
JeATEIbHOCTH IPU B3aUMOJCUCTBUU B KOJUIEKTUBE.

*A3bIKOBbIE Dapbepbl
OpraHu3alOHHBIE Oapbepbl
MICUXOJIOTHYECKHe Oapbephl
ColLlMaJIbHBIE Oaphephl

30. HpI/IBCILI/ITC B COOTBCTCTBUC BUABI WU ONMHCAHUC KOMMYHUKAIIUMOHHBIX 6apbep0B B

OpraHu3aiiy, KOTOpble HEOOX0AUMO YUUTHIBATh B CBOEH MpodeccroHaIbHOM 1eATeNbHOCTH pU
B3aUMOJICYCTBUU B KOJUIEKTUBE.

IICUXOJIOTHYECKHUEC 6apbepLI ‘ BO3HHKAKOT BCJICACTBHEC OTpULATCIIBHOI'O OTHOIICHUA




nosyyatens WHGOpMAalMM K TOMY, OT KOTO OHA MCXOJIUT
(Hanmpumep, HENpHUs3Hb, HEIOBEpPHE), KaHAIy Iepenaydu
CBEIICHHM U crIocO0y KOMMYHUKAIINH, (POpMe UITH COACPIKAHUIO
cO0011IeHUs

COLIMaJIBHBIC 6apbepbl CBsA3aHbl C IPHUHAAJICIKHOCTBIO o0enx CTOPOH K pPa3HbIM
COIMAJIBHBIM T'pyIIiaM (B TOM YHCIIC HpO(bCCCI/IOHaHBHBIM,
INOJIUTHYCCKHM, peJ'H/IFI/IOBHI)IM).

OpraHu3allMOHHBIC Oapbephl | CBA3aHBI € HECHOCOOHOCTBIO  MJIM  OTCYTCTBHEM Y
pykoBoauTeneii MoTuBauMU K 3((GEKTUBHON OpraHu3alnuu
BHYTPU(UPMEHHBIX KOMMYHUKAITUH

SA3BIKOBBIC 6apbepbl CBA3aHbl C PAa3IMYHbBIM  TOJKOBAaHHUEM 3Ha4YEHHI CJIOB,
HC3HAHUECM A3blKa W AOHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
I[e(beKTOB p€un M OUKIOUHU, HCKAXKCHHBIM TI'paMMaTHYCCKHUM
IMOCTPOCHUCM BBICKA3bIBAaHHI Y4aCTHUKaMU KOMMYHUKallUH

31. B opranuszanuu mnpouCcXOoAUT KOH(MIuKTHAs cutTyauusa. OmnpeaenuTe METOo[
YIOpaBJICHUS KOH(JIMKTAMHU, KOTOPBIM BO3JIEUCTBYET Ha OTIEIBHYIO JIMYHOCTH U COCTOUT B
MPAaBUJIBHOM OpraHU3alliy CBOEr0 COOCTBEHHOTO MOBEACHUS, B YMEHUU BBICKAa3aTh CBOIO TOUKY
3pEHMs], HE BBI3BIBAs 3alIUTHON PEaKIIUU CO CTOPOHBI ONIMOHEHTA.

*BHYTPHJIHYHOCTHbIE METOAbI

CTPYKTYPHBIE METO/IbI

MEKIIMYHOCTHBIE METOIbI

TIEPETOBOPHI

32. B opraHuzanum NpOUCXOAWUT KOHQIUKTHas curyanus. Omnpenenure MeTo[
yIpaBieHUs] KOH(MJIMKTaMH, KOTOPBIH BO3JEHCTBYET MPEUMYIIECTBEHHO HA YYaCTHHKOB
OpPTraHW3aIMOHHBIX  KOH(IMKTOB, BO3HUKAIONIMX W3-32 HEMPABHIBHOTO  pacHpeaeieHHs
(GyHKLIUH, MpaB ¥ OTBETCTBEHHOCTH, IUIOXOH OpraHM3aluu Tpy[a, HECHPAaBEAJIUBON CHUCTEMBI
MOTHBAIH U CTUMYJIUPOBAHHS paOOTHUKOB

*CTPYKTYPHBIE METObI

BHYTPHJIMIHOCTHBIE METOIBI

MEXJIMYHOCTHBIE METO/IbI

MIEPErOBOPHI

33. B opraHuzanuM NpoOUCXOAUT KOH(IuKTHas cutryauusd. Omnpenenure MeEToJ
yIpaBiIeHUs] KOH(DIUKTAMM, KOTOPBII NpeAarnoyiaraeT BBIOOP CTWIIS IOBEIEHHUS YYaCTHHKOB
KOH(JIMKTA, YTOOBI CBECTH K MUHUMYMY YyIIEpO CBOMX MHTEPECOB

*MeKINYHOCTHBIE METObI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

MIEPETOBOPHI

34. B opraHuzanud TNpOUCXOAUT KOH(IUKTHas cutryauusd. OmnpeaenuTe MeETo[
yIpaBiieHUs] KOH(MIMKTaMH, KOTOPBIM XapaKTepU3ylOTCAd Kak yperyJupoBaHHe KOH(IUKTa,
OpPUEHTUPOBAHHOE HAa COBMECTHOE PELIEHHE CTOPOH; HaOOp MPUEMOB, HAIIPABJIEHHBIX Ha MOUCK
B3aUMOIIPUEMJIEMBIX Il IPOTUBOOOPCTBYIOIINX CTOPOH pPEIICHH

*neperoBopbl

MEKIUYHOCTHBIE METO/IBI

CTPYKTYPHBIE METO/BI

BHYTPWIMYHOCTHBIE METO/BI



35. IlpuBeaute B COOTBETCTBHE METOJbl YIPABJICHUS KOH(IMKTaMH, YUUTHIBAEMBIC B
COIMMAPHOM W TPOPECCHOHAIBHOW JACATEIBPHOCTH TIPH B3aUMOJICHCTBUM B KOJUICKTHBE
OpraHu3aIu

BHYTpI/IJ'H/I‘IHOCTHI)Ie MCTOI[BI, BOSI[GI‘/'ICTBYI-OH_[I/IC Ha OTACIBHYKO JIMYHOCTH H
MCTOJBbI COCTOAT B HpaBHHBHOﬁ opraHu3anynu CBOCTO COOCTBEHHOI'O
IMOBEACHHUA, B YMCHHUH BbBICKa3aTb CBOKO TOYKY 3PCHHUA, HE
BBI3BIBAS 3alIMTHOMN pCaKkiun CO CTOPOHBI OIIITOHCHTA

CTpyKTypHBIE METOBI MeTo/1b1, BO3IEHCTBYIOIIHNE MPEUMYILECTBEHHO Ha YYACTHUKOB
OpPTaHHW3AI[MOHHBIX  KOH(JIMKTOB,  BO3HHKAIONIMX  H3-32
HENpPaBWIBHOTO  pacrpeneneHuss  GyHKIUH, MmpaB U

OTBETCTBEHHOCTH, IUIOXOM OopraHusanuu Tpya,
HECMPaBEUIMBOM CUCTEMbl MOTHBALIMM W CTHMYJUPOBAHHS
pabOTHUKOB

MeXIIMYHOCTHBIE METOIBI MeTtoapl, mpeamoiararolmue  BbHIOOP  CTHIIS — TOBEIEHUS
YYaCTHUKOB KOH(IMKTA, YTOOBI CBECTH K MHHHMYMY YIIEpO
CBOMX MHTEPECOB

IleperoBopsl VYperynupoBanue KOH(IINKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PELIEHHE CTOPOH; HaOOp MPUEMOB, HAlPaBJIEHHBIX
Ha TIOMCK B3aWMOIPHEMJIEMBIX U MPOTHBOOOPCTBYIOIINX
CTOPOH peIICHUMN

36. Ompenenurte TPYNIy WHCTPYMEHTOB IOCTPOEHHUS M TOBBIMEHHS 3(dekTuBHOCTH
CHUCTEMbl BHYTPEHHUX KOMMYHMKAIMH, cocTosilyro u3 KoprnopaTuBHbix CMMU, pacceliku
COOOIIeHNH, JOCKH OOBSBICHHUS, BHYTPEHHETO CalTa, JHCTOBOK, KOTOPBIE YUYUTHIBAIOT
UHTEpEChl, 0COOEHHOCTH MOBEICHUS U1 MHEHMS JII0/IeH B KOJUIEKTUBE.

*uH(opManMOHHbIEe HHCTPYMEHTbI

aHAJTUTUYECKUE NHCTPYMEHTHI

KOMMYHHUKATHBHBIE HHCTPYMEHTHI

OpraHU3aIIOHHbIE HHCTPYMEHTHI

37. Onpenenure rpyniny HHCTPYMEHTOB IOCTPOEHHUS U TMOBBILIEHUS 3((HEKTUBHOCTH
CUCTEMBl BHYTPEHHUX KOMMYHHUKAallUl, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPOINPUATHS,
COpEBHOBaHMS 1O Npodeccrr, KOPIOpaTUBHbIE TPEHUHIH M CUCTEMA a/1allTallii, YIYUTHIBAIOIINE
MHTEpEChl, 0COOEHHOCTH MOBEICHUS 1 MHEHMS JII0/IeH B KOJUIEKTUBE.

*KOMMYHUKATHBHbIEC HHCTPYMEHTbI

AHAJINTUYECKUE UHCTPYMEHTBI

MH(OPMALIMOHHBIE UHCTPYMEHTHI

OpraHMU3allMOHHBIE HHCTPYMEHTBI

38. Ompenenurte TpynIy HWHCTPYMEHTOB IOCTPOEHHUS M TOBBIMIECHHUS 3((HEKTUBHOCTH
CHCTEMBI BHYTPEHHHX KOMMYHHUKAIMi, B KOTOPYIO BXOIAT pa3paboTka W BHEIpEHHE
KOPIIOPAaTUBHBIX ~ CTaHJApTOB,  BBICTYIUIEHHS  PYKOBOJCTBA,  COBEIIAaHUS,  COOpaHwus,
YYUTHIBAIOIINE UHTEPECH], 0COOCHHOCTH TIOBEACHUS 1 MHEHUSI JIFO/IeH B KOJUICKTHBE.

*OpraHu3auHOHHbIe HHCTPYMEHTHI

KOMMYHHUKATHBHBIE HHCTPYMEHTHI

aHAJTUTUYECKUE HHCTPYMEHTHI

WH(POPMAIIMOHHBIE HHCTPYMEHTHI

39. Omnpenenutre BHUA [EATEIbHOCTH, KOTOPBIA pealin3yeT MOJACUCTEMA YIPABICHUS
pa3BUTHEM YEJIOBEUECKUMHU PECYpCaMH, CBSI3aHHAS C KOPPEKTUPOBKOH JIEATEILHOCTH pabOTHHKA
*noBbllIeHUE KBAJIU(PUKALUA KAIPOB



pa3paboTka (popM ydacTHs mepcoHaia B MpHUOBLILX
obecrieueHre OXpaHbl 3J0POBbsI pAOOTHUKOB
(bopMHIpOBaHKE HOBOH OPraHU3aMOHHON CTPYKTYPHI

40. YKaxXuTe MOHATHE, KOTOPOE XapaKTePH3yeT IMPOIECC MOATOTOBKU COTPYIHHKA K
BBIMTOJTHEHUIO HOBBIX JUUIS HErO MPOM3BOACTBCHHBIX (YHKIMH, 3aHSITHUIO HOBBIX OJDKHOCTEH,
PCIICHUIO HOBBIX 3aaa4, T.C. PA3BUTUIO HOBBIX KOMIICTCHUOWHU, YUYUTBIBASA HHTCPCCHI,
0COOCHHOCTH MOBEJICHUS U MHEHUS (BKJIOUYask KPUTHYECKHUE) JIFOICH, C KOTOPHIMH paboTaeT.

*npogeccHoHATbHO pa3BUTHE

paccTaHoBKa mepcoHasa

0TOOp TIepcoHala

JIe7I0Bast OIIEHKa

41. Ykaxure BeIroly Mpo(ecCHOHAIBHOTO Pa3BUTHS IS COTPYIHUKOB, HATIPABIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHLIMH, YYUTHIBas MHTEPECHI, OCOOCHHOCTH IMOBEICHUS U MHEHUs
(BKJTIOYAst KPUTUYECKUE) TIOJICH, ¢ KOTOPBIMU paboTaerT.

*PoOCT YPOBHS y10BJIE€TBOPEHHOCTH TPYAOM

CHIDKEHUE TEKY4eCTH KaJpOB

MOBBILLIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yIy4dlIeHUEe OPraHu3alluOHHON KYJIbTYpPhI

42. YxkaxuTe BbITOAy NpO(EeCcCHOHAIBHOTO pa3BUTHs, HAIPABICHHOIO Ha pPa3BUTHE
HOBBIX KOMIIETEHIIMH, YUUTBIBasi MHTEPECHI, OCOOEHHOCTU IOBEIEHUS U MHEHHUsS (BKIIOuas
KPUTUYECKHE) JIFOJEH, U1 OpraHu3aliH.

*yJyuyllleHHe OPraHu3alMOHHOM KYJbTYPbl

POCT ypOBHS yIOBJIIETBOPEHHOCTH TPYJIOM

MOBBIILIEHUE YPOBHSA MOTHBAIUH K TPYY

paciIipeHre KapbepHBIX MEPCIEKTUB

43. Ormpenenute TMOHATHE, KOTOPOE BKIOYAaeT OOydYeHHE KaJpoB C  IEJbIO
YCOBEPIICHCTBOBAHUSI 3HAHWUN, YMEHUH, HAaBBIKOB M CHOCOOOB OOIIEHUS B CBA3H C POCTOM
TpeGoBaHuUM K Mpodeccun UM MOBBIIIEHUEM B JIOJDKHOCTH, YUUThIBass MHTEPEChl, 0COOEHHOCTH
MOBE/ICHUS U MHEHHUS (BKJItOYasi KpUTHUECKHE) JIIO/IEH.

*noBbIlIeHUE KBAJIM(PUKALINU

MepenoAroToBKa KaJapoB

npodeccHoHaIbHOE IPOCBEILEHHE

MIO/AITOTOBKA KaJIpOB

44. Omnpenenurte MOHATHE, KOTOPOE BKIIOYAET OOydeHHUE KaJpOB C ILEJIbI0O OCBOCHHUS
HOBBIX 3HaHUM, YMEHHH, HaBBIKOB M CIIOCOOOB OOIIEHHS B CBA3M C OBJIAJCHUEM HOBOM
npodeccueil WiIM HW3MEHHUBIIMMUCS TPEOOBAHUSIMU K COJEPKAHHIO W PE3ylbTaTaMm TpPyaa,
YUUTBIBAsi HHTEPECHI, 0COOEHHOCTH MOBEICHUS U MHEHUS (BKJII0OUasi KPUTUUECKUE) JIFOJICH.

*nepenoaroToBKa Kajipos

MOBBIIIEHUE KBATU(PUKAIIIH

npodeccroHanbHOE MPOCBEIIEHUE

IIOATOTOBKA KaJpOB

45. Ornpenenutre TMOHATHE, KOTOPOE BKJIIOYAET JACHCTBUA, MpEeANPUHUMAIOLINE
COTPYAHUKOM [UJISl peaJin3alldd CBOETO IulaHa U MPOQPECCHOHAIBHOTO TPOJBHIKEHUS,
KOPPEKTUPYS CBOM JICHCTBUS C Y4ETOM UHTEPECOB 1 OCOOECHHOCTEH JIFO/IeH B KOJUICKTHBE.

*pa3sBUTHE Kapbepbl

IJTAHUPOBAHUE KapbeEPhI



YIPABJICHUE KapbepOu
po¢eCCHOHATIBHOE Pa3BUTHE

46. Ompenenure TNOHATHE, XapaKTepU3yrolleecs KaK OpraHU30BaHHBIA Ipoliecc,
OCYIIECTBIISIEMbI B OMPENCICHHON IOCIEA0BATEILHOCTH, UCXOAS M3 IIeNiel, MOTpeOHOCTEiH,
CKJIOHHOCTEH, crnocoOHocTell pabOTHMKA M caMOW OpraHM3allid, COCTOSINMN U3 KOMILIEKCa
MEpONPHUATHI O TUIAHUPOBAHMIO CIIY’KEOHOro pocTa pabOTHHMKA, OpPTaHU3aIMH CIY>KeOHOTO
pocTa pabOTHMKA MOTHMBALlMU CIIyEOHOro pocra pabOOTHUKA, KOHTPOJIA CIIy)KEOHOro pocTta
pabOTHUKA, YYUTHIBAasE UHTEPECHI, OCOOEHHOCTU NOBEIEHUS U MHEHUS (BKJIIOUasi KPUTUYECKUE)
Jro/iel B KOJUIEKTUBE.

*ynpasJieHHe Kapbepoii

pa3BUTHE Kapbephl

IJIAHUPOBAHUE Kapbepbl

npodeccuOHAIbHOE Pa3BUTHE

47. Onpenenurte MoKasareib, HE XapaKTePU3YIOIIHMI YIIpaBlIeHUEe Pa3BUTHEM Kapbephl B
OpTraHu3aIuu

*CpeaHeCTHCOYHBII COCTAB COTPYAHHKOB B OPraHN3aluu

TEeKy4eCcTh TepcoHaia (CpaBHEHME TOKa3aTelield JUisi COTPYJHUKOB, YYAaCTBYIOIIUX B
IUTAHUPOBAHHUU U Pa3BUTHH KaphePhbl U HE yYACTBYIOIIMX B 3TOM IpoIiecce)

MOBBIIIICHUE COTPYJHUKOB B JIOJDKHOCTH (CpaBHEHHE WIPOIEHTHBIX IOKa3aTeyen
(OTHOIICHUE TOJYYHUBIIUX TOBBINICHHE COTPYIHUKOB K OOIEMY YUCITy COTPYAHUKOB B TPYIIIIC)
JUTSL COTPYTHUKOB, YYACTBYIOIIUX B TUIAHUPOBAHWW U Pa3BUTHH KAPhEPHl M HE YYACTBYIOIIUX B
3TOM TIpolecce)

3aHSATHE OCBOOOJMBINUXCS KIIFOUEBBIX JOJDKHOCTEH COTPYIHUKAMH OpTraHHW3alludl H
MPUHSITHIMU CO CTOPOHBI

pe3yNIbTaThl OMPOCOB COTPYJHUKOB, YYACTBYIONIMX B TUIAHUPOBAHUU W PA3BUTHH
Kapbepbl

48. Omnpenenute mokasaTenb, XapaKTEPU3YIONIMii yIpaBIeHHE Pa3sBUTHEM Kaphephbl B
OpraHu3aliy, ¢ Y4eTOM HHTEPECOB U OCOOCHHOCTEH JIt0J1eil B KOJJIEKTHBE.

*TeKy4ecTh NepCcoHAJIa (CPaBHEHHeE MoKa3aTeseil 1Jsi COTPY/AHUKOB, Y4aCTBYIOLIUX
B IVIAHUPOBAHUM M PA3BUTHH Kapbepbl U He YYACTBYIOLIMX B 3TOM Ipoliecce)

CPEIHECTTCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aINU

npUOBLIb U €€ TUHAMUKA B OpraHU3aIUH

POCT KU3HEHHOTO YPOBHS paOOTHHKA

49. Omnpenenure mnokas3areilb, XapaKTEPU3YIOLIUMN YIPABICHUE PA3BUTHEM Kapbepbl B
OpraHu3aliy, C Y4€TOM HHTEPECOB U OCOOCHHOCTEH JIt0/IeH B KOJIJICKTHBE.

*pe3yJibTaThl ONPOCOB COTPYAHHUKOB, YYACTBYIOIIUX B NJAHHPOBAHUU M Pa3BUTHH
Kapbepbl

CPEIHECTTHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aI[ul

npUOBLIb U €€ TUHAMUKA B OPraHU3aI|H

POCT *KU3HEHHOTO YPOBHS paOOTHHUKA

50. Omnpenenute mMokazaTeib, XapaKTEPU3YIOIIMN yIpaBlieHHE Pa3BUTHEM Kapbepbl B
OpraHu3aIy, C yYeTOM HHTEPECOB U 0COOEHHOCTEN JI0/Iel B KOJUIEKTHBE.

*NoBbIIIEHHE COTPYIHMKOB B [J0KHOCTH (CpaBHEHHMe INMPOLEHTHBIX INOKa3aTeJei
(oTHOLIECHHME MOJYYHMBIIMX NOBBIIICHUE COTPYIHMKOB K 00IIEeMY 4YHCJIy COTPYJIHHKOB B
rpynmne) Jjsi COTPYAHHKOB, YYACTBYOIIMX B IUVIAHMPOBAHWU U Pa3BUTHM Kapbepbl U He
y4acTBYIOIIHX B 3TOM Npouecce)

CPEAHECHHUCOYHBIN COCTAaB COTPYAHUKOB B OpraHU3aluu



MpUOBLTb U €€ TNHAMUKA B OpTaHU3aI[uN
POCT KU3HEHHOTO YPOBHS paOOTHHUKA

51. B opranu3anuy npousoniesa KOHQIUKT MEXKAY OTACIOM MPOAAX U KOHCTPYKTOPCKUM
6ropo. Oka3anock, 4TO OTAEN MPOJaX, HE MPABIIBHO MOHIB YEPTEKHU, 3aKITIOUNI 3aBEJOMO HE
BBIIIOJTHUMBIA ~ KOHTpakT. Ormpenenure KOMMYHUKAIIMOHHBIH Oapbep, CIOCOOCTBYIOIIMIMA
Pa3BUTHIO KOH(IIHUKTA.

*CeMaHTHKA

pa3nuyusi B BOCIIPUATHN

CyOBEKTHBHAS OIICHKA

HABBIKM KOMMYHUKAIIH

52. B opranuzanuu mnpousomiena KOH(IMKT, OCHOBHOW NMPUYMHONW KOTOPOTO SIBISETCS
OTCYTCTBHUE IpOrpecca B peaju3aliy MpoeKTa M3-3a HeI(P(HEKTUBHOW KOMMYHHMKALMU MEXITY
€ro pyKOBOJUTEJIEM U IPYNIION COTPYIHUKOB, CUUTAIOLINX €r0 HEKOMIIETEHTHbIM. Onpenenure
KOMMYHHKAIIMOHHBIN Oapbep, CHOCOOCTBYIONIMNA Pa3BUTHIO KOH(IIUKTA.

*cy0ObeKTHBHasI OLIEHKA

CEMaHTHKa

pasinuus B BOCIIPUATHH

CyOBEKTHBHAs OLIEHKA

HAaBBIKM KOMMYHHMKALIUH

53. B opranuszaiuu npousomesn KOH(QJIUKT, OCHOBHON MPUYMHON KOTOPOTO SIBIISIETCS
HECIIOCOOHOCTh JUPEKTOpa (puiraia MoArOTOBUTh AaHAMTHYCCKHI OTYET, 8 TAaKXKEe HE yMEHHE
c(OpMyJIMPOBATh YETKHE YKa3aHHWS CBOMM IOJYMHCHHBIM IS PEUICHHUS TOCTaBICHHOHN IICIIH.
Onpenennte KOMMYHHKAITHOHHBIN Oapbep, ClIOCOOCTBYIOMINI Pa3BUTHIO KOH(DIUKTA.

*HABBIKA KOMMYHUKAIIUH

CEMaHTHKa

pa3auyus B BOCIPUSTAN

CyOBbEeKTHBHAS OLIEHKA

54. Onpenenute NpuYUHY O€3A€MCTBUSI MOAUYMHEHHOTO B OTBET HA KOHKPETHBIC YKa3aHUs
HavyaJbHUKA, KOrJa MH(OpMalMs He JOBOAUTCA /0 ajpecara JODKHBIM 00pa3oM MO0 OH He
MMOHUMAET WM HEOCO3HAHHO UCKAKAET €€ CMBICI

*pa3aununsi B BOCIIPUSITUHA

CEMaHTHKa

CyOBeKTHBHAs OIIEHKA

HaBBIKM KOMMYHHUKALIUH

55. B opraHumsauum HaOmoJaeTcs maccuBHas (GopMma CONPOTUBICHMSA, KOTOpas
3aKJII0YaeTCsl B OTCYTCTBHM 3HTY3Ma3Ma M MOTHBALMU K padboTe, pOpMaJbHOM OTHOIIEHUHU K
pacropsKeHUsIM, OTCYTCTBUM y4eTa COLMAJIbHBIX OObIYaeB M pa3iW4hii B MOBEICHUU JIIOJCH.
Onpenenute NPpUUMHY BOSHUKHOBEHHS TAKOW CUTYal[MU

*KOMMYHUKATHBHbIE 0apbepbl

ocTpasi KOHKYpeHIUs

HeCTaOMIJIbHAs MOJIMTHYECKasi 00CTaHOBKA

OTCYTCTBHE ITOCTABILMKOB Ha PbIHKE

56. Omnpenenure HampaBlI€HHUE IEATEIBHOCTH, HE OTHOCSMIEECS K MPEOJOJICHUIO
KOMMYHHUKAIIMOHHBIX OapbepoB M TOBBIICHUIO 3(PPEKTUBHOCTH KOMMYHUKALMU HA YpPOBHE
COTPYAHUKOB OpraHu3aIliu

*BbIX0/] HA HOBbI€ PbIHKH, 0,1ar01apsi KPeIUTOBAHNUIO OPraHU3aALHHU



Pa3BUTUC KOMMYHUKAIUMOHHBIX HABBIKOB COTPYAHUKOB OpraHu3aluu (aKTI/IBHOG
CIylaHue, IpeIoCcTaBIeHne 00paTHOM CBS3H H TIP.)

Pa3sBUTHUC y COTPYAHHUKOB TEXHUYCCKUX HaBBbIKOB KOMMYHHUKAIIUU: BJIAICHUC
AJIEKTPOHHOW TIOYTOM, YMEHHUE MOJIb30BaThCS (PaKCOM, TUCATh MEMOPAHIyMBI

CO3/IaHHE YMPABICHYECKOW CHUCTEMBI W (OPMUPOBAHUE KYJIBTYPHI, MOOMIPSIONIEH
OTKPBITYIO KOMMYHUKAITUIO B OpraHU3aIiu

57. YcraHOBHTE COOTBETCTBHUE ompeeneHus Ga3zaM KOHPIUKTA

Kondponrammonnas CTOPOHBI CTPEMSITCSI 0OECIIEYUTh CBOM MHTEPEC 3a CUET

(BoeHHas) JVKBUJIAIIUN HHTEPECA YYKOTO CTOPOHBI CTPEMSTCS 00ECIICUHTh
CBOW MHTEPEC 3a CUET JIMKBUAIMY UHTEPECa YY>KOT0

KommnpomuccHas CTOPOHBI CTPEMSTCS 110 BO3MOKHOCTH JIOCTUTHYTH CBOETO

(moymTHYeCcKas) WHTEpeca 4epe3 NeperoBopsl

KoMMmyHHUKaTHBHAS BBICTpanBasi KOMMYHHKAIUIO, CTOPOHBI IOCTUTAIOT COTJIACHS

(ynpaBneHdeckasi)

58. Ompenenutre Kakod BHA JAEATEILHOCTH O3HAYaeT OKOHYAaHWE KOH(IUKTAa B
OpraHu3aluu

*npexkpaiieHue JeiicTBUIi IPOTHB APYT Apyra

YaCTUYHYIO WJIU TIOJHYI0 HOPMAJIU3allii0 OTHOLIEHUM

MHIUACHT, dCKaNalni0 KoH(pIuKTa, cOaJaHCUpOBAaHHOE IPOTUBOICHCTBUE, 3aBEPILICHUE
KOH(IINKTA

BO3HUKHOBEHHE MIPOOIJIEMBI, MOMBITKY PEIICHUS] HEKOH(PIUKTHBIMU CIIOCO0aMu

59. BeiOepure BUI A€ATEIBHOCTH, KOTOPBIHA BKIIHOYAET MOCIEKOH(PIUKTHBINA IepUO]

*YacTUYHASl MJIH MOJIHASI HOPMAJIN3ALMs OTHOLIEHHIt

MHIUJIEHT, SCKaNaliiio KOH(IMKTa, cOaaHCUPOBAaHHOE MTPOTUBO/ICHCTBUE, 3aBEpILICHUE
KOH(JIMKTa

BO3HUKHOBEHUE MPOOJIEMBI, TONBITKY PELICHUSI HEKOH(IMKTHBIMU CIIOCO0aMHU

IIpEKpalICHUE AEUCTBUN IPOTUB IPYT APyTa

60. OmnpenenuTte MOHATHE, KOTOPOE pacCMaTpUBAETCS KaK IMpUBEACHHE KOH(DIMKTa B
PYCIIO IPUMHUPEHUS ITyTEM IIEPETOBOPOB U YHUACTHsI TIOCPEAHUKOB

*yperyJupoBaHue KOH(PJIUKTA

ycuseHne KOH()IMKTHOCTH

HETaTUBHOE BOCIPHUATHE 00BEKTa KOH(IIMKTA

M0JIaBJIEHUE KOH(DIUKTA

61. YkaxuTe OCHOBHBIE YIIPaBI€HYECKHE TPUYMHBI KOH(IUKTOB B OPraHU3aIIH

Heo0OCHOBaHHbIE YNpaBjieHYeCKHe pelleHusl, M3JMIIHAS ONeKa M KOHTPOJb
NOYMHEHHBIX, cadast npodgeccHoOHATbHASA NOAT0TOBKA PYKOBOIMTEJISI

cyOopauHaIMs OTHOLIEHHH, NHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJIbTYypa oOIIeHus, 3 (HeKTUBHBINA CTUIIb YIIPaBICHUS

HU3KHUI YpOBEHb KBaJM(UKALIMU

62. IlpuBenuTe B COOTBETCTBHE BUJIBI U KPUTEPUU KOH(PIUKTOB

M0 KOJIMYECTBY YYACTHUKOB BHYTPUJIMYHOCTHBIE, MEKITMUYHOCTHBIE,
BHYTPUTPYIIIOBbIE, MEKIPYIIIOBBIE,
BHYTPHUKOPIOPATUBHBIE, MEXKOPIOPATUBHBIE

o 00beMy OXBaTa OpraHU3aluu o01ie u napuaiabHbIe

110 CHOC06y PCIICHU A AHTAarOHUCTUYCCKUC, KOMITPOMUCCHBIC




110 IpHUpOaAC BOSHUKHOBCHUA IICHUXOJIOTHYECKHUE, COTUAIIBHBIC,
9KOHOMHYCCKHUC, OPraHnu3allnOHHBIC,
HallMOHAJIbHBIC, OTHHYCCKHUEC

63. Ompenenute 3Tan TPaAULIMOHHOTO Mpolecca KOHPIUKTHONW CUTyalluH, Ha KOTOPOM
[IEHHOCTH, HWHTEPECH, YCTAHOBKHA CTOPOH OOBEKTHBHO BCTYIAIOT B IPOTUBOPEUYUE JPYT C
JIPYroM, HO OTKPBITOT'O CTOJIKHOBEHUS €1IE HET

*CKJIaAbIBaeTCs KOHPIMKTHAS CUTyalUs

WHIHJICHT

KPU3HUC U pa3pblB OTHOIICHUM MEXKy ONIMOHEHTAMHU

MIOJIHOE pa3pelieHue NPOTUBOPEUNIA, IEPEMUPUE, HIIN TYITHK

64. BriGepute ycrnoBusi BOSHUKHOBEHHS MEKPOJIEBOr0 KOH(INKTA
*eCcJIM BO3HUKAKT NMPOTHBOPEYHS B HCIOJTHEHUH COUAJIBHBIX poJieil
€CJIM OTOBapUBAIOTCS MpaBuiIa OOPHOBI

€CJIM OCHOBaHHUE JIO)KHOE, & UICTHHHAS IIPUYMHA CKPbITa

€CJIM TTPOUCXOUT CTOJIKHOBEHHE OTPEOHOCTEH pa3TUYHbBIX JTUYHOCTEH

65. Onpenenurte MOHATHE, KOTOPOE XapaKTEPHU3yeTCsl KaK IMPOIecC LieJIeHANpPaBICHHOTO
BO3JICHCTBUS Ha TICPCOHAII OPTAHHU3AINH C IIEIBI0 YCTPAHSHUS IPUYUH, TIOPOTUBIINX KOHDIIUKT,
Y TIpUBEJICHUS TTOBE/ICHUSI YYACTHUKOB KOH(JIMKTA B COOTBETCTBUE CO CIOKHUBIIUMUCA HOPMaMHU
B3aMMOOTHOILICHHI

*ynpasiieHue KOHQJIMKTaMU

11eJTb KOH(DIUKTOIOTHH

MOTHBBI KOH(QIUKTYIOIIUX CTOPOH

METOTbI KOH(DIUKTOIOTHH

66. BriOepute Hanboee MoAXoAd1Iee ONPeIeICHUE MOHITHIO «yYaCTHUKU KOH(QIIUKTa»

*ONINMOHEHTHI, Bce /elcTBylIMe Juna KOH(UuMKTa (YacTHble, oduuUHAIbHbIE,
IOpUAHYECKHE)

noOyIUTENbHBIE MNPUYMHBI, TOBOJAbI K BCTYIUIEHHMIO B KOH(JIMKT, CBSI3aHHbBIE C
YZIOBJIETBOPECHUEM

TO, 4YEro JOOMBAIOTCS, K UeMY CTPEMSATCS KOHQIUKTYIOIUE CYOBEKThI

PYKOBOJUTENN, HHBECTOPHI, KOHKYPEHTHI

67. Ykaxure riaaBHoe TpeOoBaHKEe 3PPEKTUBHOTO YIpaBiIeHNUs KOHQIUKTaMH
*yMeHHUe NMOAX0ANTH K NMpodjieMe ¢ pa3jJIMYHbIX TOYEK 3peHust
npodeccuoHaabHOe 00pa3oBaHKe

3HAYUTENIbHBIN cTax paboThI

HaJIN4YME KBATHU(PUKAIUN

68. Onpenenute MO3UTUBHBIE (PYHKIIMU KOH(IUKTA
*co31aHNe HOBBIX COLMAIbHBIX HOPM

YHUYTO)KEHUE YTPO3bI )KU3HU

00pr0a HACHIILCTBEHHBIMH METOIaMU
MOJIOKUTETBHBIN MOPATbHO-TICUXO0JIOTUYECKHIA KIIMMAT

69. Boibepute HanpaBiieHUE yIIpaBiIeHUs! KOH(DIMKTaMU B OpraHU3aI|H
*yxoj oT KOH(pIUKTA

OIMCATEIIbHBIA METOJ

CO3/IaHHE HOBBIX COLUAIBHBIX HOPM

YBEJIUYECHUE CBSI3EH



70. Pacrionoxure mociieIoBaTeIbHO 3TAIbl TPAAUIIMOHHOTO TIpoIiecca KOHPIMKTHON
CUTYaINH:

1 ckiagpiBaeTcss KOHGIMKTHAS CUTYaIUs

2 UHIUAECHT

3 KpHU3HC U Pa3pbIB OTHOIIEHUN MEX]y ONIIOHEHTaMHU

4 nosHOE pa3pelleHrue MPOTUBOPEUUH, IEPEMUPUE, UITH TYIHUK

71. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE MIPUUNHBI KOH(IUKTOB B OpraHU3aLUuU
*He00O0CHOBAHHBIE YIIPABJIeHYECKHE PellIeHUs!

cyOopauHaLMs OTHOLIEHUH, NHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJbTYypa 0011eHus, 3 PEeKTUBHBINA CTUIIb YIPaBICHUS

BBICOKUH YPOBEHb KBaJTU(UKAIIIH

72. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE MPUUUHBI KOH(DIUKTOB B OpraHU3aIIH
*M3JMIIHASA ONIeKA M1 KOHTPOJIb MOYHHEHHbIX

cyOopauHaIMs OTHOLIEHHUH, NHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKas KyJIbTYypa oO11eHus, 3 PEeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKMH YPOBEHb KBAJTU(UKAIIIH

73. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE MPUUUHBI KOH(DIUKTOB B OPraHU3aIIH
*cyadas npogeccHoHATbHAs NMOAT0TOBKA PYKOBOUTEJISA

cyOopauHaIMs OTHOLIEHHUH, HTHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKas KyJIbTYypa o011eHus, 3 PEeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKUH YPOBEHb KBAIM(UKAITIT

74. Onpenenute (akTop, CHUKAIOUIUI BEPOSTHOCTh BO3HUKHOBEHHS KOH(IIMKTOB B
OpraHu3aluu

*BBICOKAsl KYJIbTYpa 001eHust, 3pPeKTUBHBIN CTUIb YIIPABJIEHUS

HEOOOCHOBAHHBIE YIIPABIIEHUYECKUE PEIIEHUS

W3JIUIIHSS ONleKa U KOHTPOJIb TOYMHEHHBIX

crnabas npodeccruoHagbHast MOATOTOBKA PYKOBOAUTEIS

75. Omnpenenurte (PaxkTop, CHUKAIOUIMA BEPOSITHOCTh BO3HUKHOBEHMS KOH(IMKTOB B
OpraHu3aluu

*BbICOKAS KYJbTYpPa 001eHHs, 3PPeKTUBHBIA CTHIb YIIPABJIeHUS

HE0OOCHOBAHHBIE YIIPABIIEHYECKUE PEIICHUS

W3JIMIIHSS ONIEKa U KOHTPOJIb TOUYMHEHHBIX

ciabas npodeccruoHaibHas MOAr0TOBKA PYKOBOIUTEIS

Komnemenyus:  OIIK-6. Cnocoben  ynpasnsime  KOJLIeKMU8aAMU U
OP2aHU308b18AMb NPOYECCHI NPOU3BOOCNEA

Bonpocwl ona ycmnozo onpoca:
Tema 1 YnpasieHue 4e/IOBe4eCKMMH PeCcypcaMH KaK MHTErPaJIbHbIi KOMIIOHEHT 0011ero
npouecca ynpasJieHUst

1. PackpoiiTe ocHOBHBIE (PAKTOPBI, BIUSIOIINE HA TPYI, U ONPEAETUTE IPUOPUTETHI
COOCTBEHHOM JESATEIbHOCTH.

2. KakoBbI 3aKOHOMEPHOCTH ¥ HOBBIE TCHJCHIIMU ()OPMHUPOBAHUS, paCTIpE/ICICHNUS,
0OMeHa M MCTIOIB30BaHMS pabodei CUITbI?

3. KakoBbl 0CHOBHBIE (DOPMBI U BUIBI 3aHSATOCTU HACEICHUS?

4. Jlavite onpenenenue 6e3padboruiibl. OXapakTepu3yuTe OCHOBHBIC BUABI U (DOPMBI



0e3paboTHIIBI, COIMATIEHO-3KOHOMUYECKHE MOCIICCTBUSL.

5. Yro Takoe ayrcopcunr? KakoBa o6acts ero npumenenue? [lpuBeaure nmpuMepsl
U3 POCCUICKOH U 3apyOeKHOU MPaKTUKH.

6. HazoBuTe npobnemsl, ciepKUBarOIIe IPUMEHEHHE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOXHO COBEpIICHCTBOBATH CBOIO MTPO(ECCHOHAIBHYIO JIEATEIHHOCTh B HACTOSIICE
Bpemsi?

Tema 5 PazButue yesioBeUeCKHX PeCypcoB

1. MaiiTe noHATHE ONPEIEIICHUIO «aJalTalusa» U YKaKUTE LIeJIM JaHHOTO IIpoLecca.

2. Kakue ¢pakTops! BIUAOT Ha 3((HEKTUBHOCTh aJanTaluun?

3. Kakue 31eMeHThI BXOJAT B MEXaHU3M YIIpaBJICHUsI TPYJAOBOM ajantanuu’?

4.0npenenute HeOOXOAUMOCTD U CYIIHOCTh NpodeccruoHanbHOro pa3sutus. Ha ocHoBe
CaMOOLIEHKH OIpeIeNInTE COOCTBEHHBIE MEPCIIEKTUBBI MPOPECCHOHATBHOTO PA3BUTHSI.

5.C KakMMH »3JIEMEHTaMU TEXHOJOTHM YIPABJICHUS MEPCOHAJIOM B3aUMOJCHCTBYET
npodeccuoHaIbHOE pa3BUTHE U KaKUM oOpa3om?

6. B uwem 3akirouaeTcss OTIMYME  BHENPOU3BOACTBEHHOIO  OOy4YeHHMsS  OT
BHYTPHUIIPOU3BOJICTBEHHOTO?

7.Kakue npeumyIiecTBa 1 HEAOCTATKHU y CAMOCTOSATEILHOTO 00yueHus?

8.113 KakuX 3TarmoB COCTOUT MPOIECC MPOPECCHOHATHLHOTO Pa3BUTHS?

9.Copmynupyiite ornpeneneHue NOHATUS «Kapbepay, YKAKUTE €€ BHUIBL.

10.ITepeuncnute pakTopbl, BO3ACHCTBYIONINE HA (OPMHUPOBAHNE KAPbEPHI, U ONIPEICINUTE
COOCTBEHHBIE IEPCIEKTUBBI KAPbEPHOTO POCTA.

Tema 6 YnpapJjieHue MOTHBaIHell YeJJ0BeYECKHX PeCypcoB

1. Packpoiite MoHATHS MOTUBALIMU U IEMOTHBALIUH.

2. [lepeuncnure GyHKIIUU U TPUHIUTTBI MOTHBAIIHH.

3. OxapakTepu3yiTe Ipolecc BO3AEHCTBUS HAa MOTHBAIMIO PAaOOTHUKOB U OIpPEACIINTE
B3aMMOCBS3b pa3HO00pa3us KylIbTyp, K KOTOPHIM MPUUHUCISIOT CE0SI COTPYIHUKH.

4. Omnpenenute CrocoObl MEXKYJIBTYPHOTO B3aUMOJCHCTBHUSI COTPYAHHKOB B IIPOIIECCE
MOTHUBALIHH.

5. UeM npsamMoii cnocod MOTUBALIMM OTJIMYAETCS OT KOCBEHHOTO?

6. Kakue axTopsl BIUSIOT HA TPYIOBYIO MOTHUBAIUIO?

7. B ueM oTiiMune MOHATUNA «MOTHUBY» U «CTUMYII»?

8. PackpoiiTe CylITHOCTh MOHITHUS «CTUMYJIHPOBAHUE TPYIa».

9. JlaiiTe XapaKTepUCTHKY BUOB CTUMYJIOB TPYIOBOTO TIOBEICHUSI.

Ilpaxkmuueckue 3a0anus:
Tema 1 YnpasieHue 4e/IOBe4eCKMMH PeCcypcaMH KaK MHTErPaJIbHbIi KOMIIOHEHT 0011ero
npouecca ynpapjaeHust

1. M3yuure cocTosinue priHKa Tpyaa B Poccuu B niennom n Kpacnonapckom kpae — B
YaCTHOCTH 3a MOCJeIHNE TpU roja U 3anonHute Tadmauiy 1. [IpoananusupoBas JaHHbIE,
oTpesieNuTe COOCTBEHHBIE MEPCIIEKTUBBI JESITEILHOCTH Ha PhIHKE TPY/Ia.

Tabnuma 1. — [TokazaTenu cOCTOSTHUS PBIHKA TPyAa

IToka3zarenu PeiHok Tpyna Poccun PriHok Tpyna KpacHogapckoro
Kpas

20 r. |20 T 20 r. |20 1. 20 r. |20 r.

YuCIeHHOCTh IMTOCTOSIHHOTO
HaceJeHUS, ThIC. YCJIOBEK

YucieHHOCTh paboueit CUITHI,
TBIC. YEJIOBEK

YucnenHocTs 6e3paboTHBIX,
THIC. YEJIOBEK




YpoBeHb obmel 6e3padoTHIIBI
(B % K SKOHOMHUYECKH
AKTUBHOMY HACEJICHHIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIBl HA KOHEIT
OTUYETHOTO Teproja, %

KonngecTBO BakaHCHUH,
3asiBJICHHBIX B OPTaHbl
CITY>KOBI 3aHATOCTH HACEIICHUS
JUISL TPYIOYCTPOMCTBA HA
MOCTOSTHHBIE paboune MecTa,
Ha KOHEIl [Iepro/ia, ThIC.
SIMHMI]

Koaddumment
HAINPSHKCHHOCTH HA PHIHKE
Tpy/a Ha KOHEI] OTYETHOTO
nepro/ia (YMCII0 HE3aHSThIX
rpaxkIaH,
3apETUCTPUPOBAHHBIX B
OpraHax CIIy>KObI 3aHSITOCTH, B
pacyere Ha OJIHY BaKaHCHUIO),
SIVHHII

Tema S PazBurue yesi0Be4eCKHX pecypcoB

1. Omnmcanme curyauum. 3ajayamMM [POBEJCHHUS OPraHU3allMOHHOTO OOYy4YeHHUs
nepcoHasia — MpuoOpeTeHrne Ui JopadoTKa CreUu(PUIECKUX 3HAHUM, pa3BUTHE HEOOXOIUMBIX
HaBBIKOB M CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOIIEHHUS K HPOMCXOIAIINM
U3MEHEHHSIM B OpraHu3aloHHOH cpene. [Ipu mpoBeneHnn o0ydeHHs mepcoHalia UCTIONb3YIOTCS
pas3JInYHbIe METO/Ibl, KOTOpPBIE HANPABIIEHb! HA PEILICHUH MEPEYHUCICHHBIX 3a/1a4.

IMocTranoBka 3axauu. OnpenenuTb, Kakoi U3 METOI0B, IPUBEJICHHBIX B TAOJIHUIIE, MOXKET
OBITh HAWITYUIIMM JJISl PELIeHUs KaXJI0M U3 TpEX 3a1au:

- IpUOOpETEHNE 3HAHUM;

- pa3BUTHE CIIOCOOHOCTEH;

- UI3MEHEHHE OTHOIICHHUS.

Metoanueckue ykazaHus. ['pynny CTyA€HTOB pa3/ielUTh Ha HEOOJIbIINE MOATPYIIHI,
KOTOPBIE JTOJKHBI O0CYIUTh M COBMECTHO PEIINTh, KAKOW U3 METOZOB MOXKET OBITh HAMITYUIIINM.
[Tpu >TOM HEOOXOIMMO MPHUBECTH apryMEHThl B MOJb3y CBOEH MNO3MIMHM U OTBETUTh Ha
CJIETyIOIINE BOIPOCHL:

- MOJKET JI 3TOT METO/ NOJOWUTH ... 7

- €CIIM 3TOT METOJ TPHW3HaH IMPHEMJIEMBIM Ui JaHHOTO Ciydasl, TO KaKhe MOTYT
BO3HUKHYTh MPOOJIEMBI WJIM OTPAHUYEHUS B €0 H3PPEKTUBHOM HCIIOIB30BaHUN?

[Tpu 3amonHeHnH TaObIUIB | BO3MOXKHO HCITONB30BaHHUE 3HAKa BOMPOCA IS TOTO, YTOOBI
OTMEYaTh HESCHOE WIM «IPU HEKOTOPBIX OOCTOSTENbCTBAX». B Npyrux ciaydasx MOXKHO
MCIIOJIb30BATh TaJIOUKY (MOAXOANT) WK MepedepKUBaHue (He OIXOINT).

Tabnuna 1 — Micnonp3oBaHue METOI0B 00y4eHUs!

[Ipuo6perenue Pas3Butne N3menenne

Meton o6yueHus . .
3HAHUU CHocoOHOCTEH OTHOIIECHHUS

1. MuCcTpyKTa)

2. HactaBHUYECTBO

3. KoHcynpTHpOBaHUE

4. TpeHuHru

5. JlucranumonHoe o0y4eHue




6. lemoHcTpanus npuéMoB
paboThI

7. MeTon yCI0XKHSIOMMXCS
3aJaHuM

8. CrienasibHBIN 11000D
3aJaHuMN

9. «OcraBieHue Ha IPOU3BOJI
CybOBI»

10. PaGoTa o pykoBOACTBOM
CHelHUaInCTa

11. CutyaninoHHbBIN aHAIIN3

12. MoaenupoBaHue CUTyalui

13. CamocroaTenpHOE
U3yUYCHHE CICIUATBHOM
JUTEPATYPBI

14. O630p 0OpaTHOI CBSI3U

15. «Kpyrabie cToib»

16. luckyccun

17. Jlexkuun

18. YyacTue B cienuaJIbHBIX
MIPOEKTaxX

19. «Mo3rosag araka»

20. YueOHbIe HUITbMBI

21. DKcriepuMEHTHPOBAHHE

22. CTa)XupOBKHU

23. YuacTue B Hay4HO-
PAaKTUYECKUX KOH(EpEeHIUIX

[Tocne 3anonHenus TabauIbl, pa3paboTaiiTe COOCTBEHHBIN TUIaH MPO(HECCUOHATILHOTO
Pa3sBUTHS C YIETOM U3YYEHHBIX METOJIOB 00yUEHUSI.

2. 3aga4a «9¢PeKTHBHOCTH 00ydeHHD)

Hcxonnbie nannble. Komnanus «CTpoHMHBECT» 3aHUMAETCsl I'PaJOCTPOUTEIHHBIM
npou3BoicTBOM. B komnanuu pabotaror 1500 yenoBek. OObEKThl HAXOAATCS B LIEHTPE ropoja,
I71€ HEBO3MOYKHO IPUMEHATh CTapble TEXHOJOTUHU IO BO3BEJIECHUIO (YHIAMEHTOB 3JaHHi. ITO
NPUBOAUT K HEOOXOAWMOCTH NPUMEHEHHs HOBBIX TEXHOJIOTMH IO BO3BEACHHUIO (DyHIaMeHTa.
Jlst Toro 4TOoOBl OCBOUTH 3TH TEXHOJOTMHM TEXHOJOraM M HMHXKEHepaM KOMIIAaHUU HE0O0XOIMMO
npoiiTu oOyueHue, MpuyeM JJisi HEKOTOPBIX KaTeropuil 3To 00y4yeHHe MOXKHO OCYIIECTBUTH 3a
pyoexom.

st komnanuu «CTpoiiHBeCT» KputepueM 3¢dexTuBHOCTH 00yUeHHs nepcoHana OyaeT
ABIIATHCS MUHUMAJIbHAs CTOMMOCTh O0yUYEeHHUSI.

IIpu pacuere cTOMMOCTH O0Y4eHHUS HEOOXOAMMO YYHMTHIBATh, YTO €r0 JOJDKHBI MPOUTH
CJIeIyIoIINe KaTeropiuu pabOTHUKOB:

a) TEXHOJIOTHH — 5 YeJIOBeK;

0) uHXKeHepsl — 4 YenoBeKa.

dupma 1o moArotoBke kaapoB «Kaapel as Bac», KOTopas HaXOAUTCS 3a pyOexom,
npeiaraeT pazaudHble GopMbl 00yUeHUs AJi Pa3IMYHBIX KaTeropuil paboTHUKOB. B uucine eé
MPEIJIOKECHUN:

1. OOyueHue ¢ OTpBIBOM OT OCHOBHOW paboTrhl croutT 40000 mosui. 3a Tpu Mecsua c
y4eToM mepee3fia 10 MecTa y4eObl W OIUIaTOM MPOKMBAHHS OIHOTO HHXKEHepa 3a pyOexom;
omHoro TexHojora — 15000 momt. B TedeHUE OAHOTO Mecsia. Bpemst o0ydeHust sl TEXHOJIOTOB
U WHXCHEPOB HE MOXET OBITh COKPAICHO, XOTS €CNIM 3aKa3YMK H3BABISIET JKEIaHUE €ro



COKpaTuTh, TO (UPMA HAET HA WHIUBUAYATbHOE OOYYEHHE, HO ITO MOBBIIMIAET CTOMMOCTH
oOyuenus Ha 10%.

B cnyyae oOydeHust oT OJHON OpraHu3anuu Oosee Tpex denoBek, pupma «Kaaper mis
Bac» JIeJaeT eil CKuAKy B oruiate B pazmepe 10% ot crommoctu 00ydeHus /i1 BceX 00ydaeMbIxX
PabOTHUKOB.

2. Gupma 1o MOArOTOBKE KaapoB IMpeajiaraeT Takke MakeT BHIeOMaTepHaloB U HaOOp
MHCTPYKLUHI JJI 3a04HOT0 00y4Y€eHUs BCEX MHXKEHEPOB U TexHoo0roB 3a 100000 nosm.

Jlyis MOBBINIEHUS! KayecTBa YCBOGHHOIO0 Marepuana ¢upma MPUCHUIAET CIENHUAIUCTa B
MockBy Ha KOHCYJAbTHpOBaHHE M3 pacyera 150 momi. 3a KOHCYJIbTallMd B JIeHb, HE CUUTas
CTOMMOCTH Tiepesiera Tyda u oOpatHo (800 pgomi), MpoXKMBaHWE B TOCTHHHLE U
KOMaHJIupoBouHbIe pacxoabl (200 momn. B aeHb). CpoK MPOKUBAHUS CIEHUATUCTA HE MOXKET
OBITH MEHBIIIE JBYX HENEb.

IMocTanoBka 3axaum.

1. Onpenenuts Bce BapraHThl 00y4YeHHs 17151 paOO0THUKOB «CTpOMHBECTAY.

2. PaccuuTath CTOUMOCTH OOYYEHUS 110 BCEM BapHaHTaM.

3. Onpenenuth, Ha Kakhe MapaMmeTpsl aeareiabHocTH «CTpoiMHBeCTa» OyayT BIUSATH
pe3yNIbTaThl O0YUICHHSI.

4. Omnpenenuth BO3MOXHBIE MyTH pacueTa 3(G(HEKTUBHOCTH OOyYeHHsS B Ipolecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(HKAIIHIO.

Mertoauyeckue ykazanus. [l omnpeneneHuss CTOMMOCTH OOydeHHS HE0OXOIUMO
IPOBOJUTH PacydeT MO KaKJOMYy BapuaHTy oOydeHHs BCeX KaTeropuili paboTHHKOB. [y sTOTO
mpeiaraeTcs 3aTpaThl 10 BapuaHTaM HEOOXOAMMO 3aHECTH B TaOnuiLy 2.

Tabnuia 2 — Croumocts 00ydenus komnanuu «CTpoiiHBECT»

Ne /it Meponpusrus ‘ Pacuer croumocTtu o0yueHus
| BapuaHT:

1
2 BapuaHT:

1

Tema 6 Ynpapienue MmoTuBanmeii yejoBe4eCKHX pecypcoB

1. ConocraBbTe 53KOHOMHYECKHME U HEIKOHOMHYECKHE METOJBl CTUMYJIUPOBAHUS.
BriGepute Hanboee moaAXoasAIIMe CIOCOOBI CTUMYIUPOBAHUS (HE MEHEee TISITH) JIJIsl CISTYIOIINUX
KaTeropuii pabOTHUKOB:

-(rHaHCOBBII MeHeIKep;

- COTPYIHUK NPABOOXPAHUTEIBHBIX OPTaHOB;

- IeSITENIb NCKYCCTBA;

- aHAJINTUK;

- Ha4YaJIbHUK CITY>KOBI yIIpaBJIeHUs IEPCOHAIOM KOMMEPUECKO KOMIIaHHH.

2. PackpoiiTe cyTh pa3iauvHbIX (HOpM W cucTeM 3apaboTHOUM TaThl. OmpenenuTe BUIBI
paboT, KOTOPHIM OHH MOJIXOAT B HAUOOJIBIIEH CTENIEHH, 3aM0JIHUTE Tabmuiy 1. YkaxuTe, Kakue
(bakTOpbI T0JKEH YUUTHIBATH MEHEIKEP MPH pa3paboTKe NOJUTHKU BO3HATPAXKICHUSI.

Tabnuna 1 — @opmbl ¥ cucTeMbl 3apabOTHOM MJIaThI

Ne @DopMmbl U cUCTeMBI 3apab0THOM 11aThl | Buabl paboT

Temul ouckyccuii
Tema 6 YnpaB/jieHue MOTHBaIHell YeJ10BeYeCKNX PeCypPcoB




KonkypeHuus Mexay paOOTHUKAMH - IPEUMYIIECTBO Uil OPTaHU3aH WIH TPOOIeMbI?
Bnusier nu pasHooOpasue KynbTyp B IIPOLIECCE MEXKKYJIBTYPHOI'O B3aUMOAECHCTBUS

MEXly paOOTHUKAMU OpraHu3aluu?

Temut 0Ooknaooe:

Tema 6 YnpaBjieHHe MOTHBAaIIHEN YeJIOBEYECKUX PecypcoB

1. Teopus ERG K. Anbnepdepa .

2. Teopus npuoOpeTeHHBIX ToTpedHOCTEH J[. Mak-Knennanza.
3. Teopus nByx akropos @. I'eprdepra.

4. Teopus yenoBedyeckux oTHoueHuit P. Jlalikepra.

5. Teopus oxunanus B. Bpyma.

6.Teopus paBencra C. Anamca.

7. Mopens motuBanuu JI. [Toprepa — 3. Jloynepa.

8.Teopus nmocraHoBkH 1eneit JIokka.

9.Teopust «X» u «Y» 1. Mak-I'peropa.

10.Teopust nHayuenus: b. @. Ckunnepa.
11.Konnenuust napTUCUIIaTUBHOTO yIpasiieHus (teopust «Z» Y. Oyun).

Bonpocul pybescnoit konmponwvnoii pabomaut (014 3a04H0U hopmul 00yuenus)

1.

no

&

~

10.

11.

12.

13.

14.
15.
16.
17.

18.

MotuBanusi TPYHOBOW JAEATENBHOCTU: TIOHSATHE, BHIBI TOTPEOHOCTEH, (QYHKIUH,
CrocoObl, MPUHLUIBI MOCTPOEHUS MOTHUBALMOHHOW cdepbl, yuuThIBas pa3HooOpasue
KYJIBTYp B IIPOLIECCE MEKKYIBTYPHOI'O B3aUMOJCHCTBUSI.

Teopun MOTUBALMU: COAEPKATENBHBIN U IPOLIECCYATbHbIN MOIXOIBI.

BoszneiictBue Ha MOTHMBanMi0 paOOTHUKOB C YYE€TOM pPA3JIMYHOTO COIMAJIBHOTO H
KYJBTYPHOT'O IIPOMCXOXK/IEHUS B IIPOLIECCE B3aUMOJICHCTBUSA: ATAIbI, (PaKTOPHI.
TpaguiuoHHas cucTeMa BO3HATPAXKACHHS YEIIOBEUECKUX PECYPCOB: 3HAUEHUE, 1IEITH.
3apaloTHas 1arTa: MOHATHE, ATAIbI Mpoliecca ONpeaeseH s, GOPMBI U CUCTEMBI OILIATHI
Tpy/Aa, IPUHIIHIIGL, TbTOTHI.

HeTtpagunuoHHble METOIBl BO3HArpaXI€HUs YEJIOBEUECKHUX pecypcoB. COBpEMEHHBIE
TEHJCHIIMU B 00JIaCTH BO3HATPAXKIACHUSI IEPCOHAA.

TpynoBble pecypcsl: MOHATHE, CTPYKTYPa, PHIHOK Tpy/Ia.

UYenoBeueckne pecypchl Kak OOBEKT YIpaBICHUS: NPU3HAKH, CTPYKTypa, KaTerOpuH,
IPUOPUTETHI MPO(HECCHOHATBHOTO POCTA.

AnanTanus nepcoHaia: MoHsATHE, eI, BUJIBI.

[Tponiecc amantanuu pabOTHUKA B OpraHU3alMM: H3Tambl, oOWIas M cHenHaibHas
IPOrpaMMbl OPUEHTALUH.

O¢ddexkTuBHOCTH amanTanuu pabOTHUKA B OpraHU3alUM: (aKTOPbI, YCIOBHS, CHOCOOBI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOLICHKH.

VYnopasiaeHue NpoLEecCOM — aJanTalMd  pabOTHUKAa B OpraHM3alMd:  MEXaHH3M,
OpraHU3aI[OHHBIE PEIICHHUS, YIEMEHThI TEXHOJIOTHH, TPUHIIUIIBI OPraHu3aluu Tpyaa.
[Tokazarenn »QQEeKTUBHOCTH Tpolecca afanTanud pabOTHUKA B  OpraHU3aIUH,
MOKa3aTeNu YCIEIIHOW W HU3KOW aJanTaluu, TUIbI MOBEICHHS YeloBeKa IpH €ro
BKJIIOUEHUH B OPTaHU3ALMIO.

[IpodeccuonanpHoe pa3BUTHE YEIOBEUECKUX PECYpCOB: TMOHATHE, MOTHBUPYIOIIHE
(baxTopbl, 3HAUCHHE.

OO0yueHue nepcoHana: MOHSATUE, BUJIbI, KOHIENINH, HallPaBJICHUS.

Metoap! 00yueHus nepcoHana Ha paboyeM MecTe U BHE €ro.

Onenka >(pdexkTuBHOCTH 00ydeHUsT paOOTHUKA B OpraHU3AIMH: 3HAYCHHUE, KPUTEPHUH,
CIIOCOOBI.

[TpodeccuonanbHas kapbepa: MOHITHE, BUIBI, (aKTOPhI POPMUPOBAHUS.



19. IlnanupoBaHue Kapbepbl: MOHATHE, 3a7ayd, MEPONPUATHS, OLEHKAa A(PPEKTHBHOCTH,
IUTAHUPOBAHKE MPO(HECCHOHANBHON TPACKTOPHH C YU4ETOM TPEeOOBaHMH PBIHKA.
20. PezepB kaapoB: MOHSATHE, TUIBI, TPUHIUNBI (OPMHUPOBAHUS, UCTOYHUKA U HCXOIHBIC

JaHHbIE, 3TaIlbl POPMHUPOBAHUS.

21. CtumynupoBaHue Tpy/aa: MOHATHE, PYHKINH, KJIaCCU(PUKALINS CTUMYJIOB.

IIpakTHyeckoe 3ananue.

1. U3yuute Teopum MotmBanmu K. Ampaepdepa, JI. Mak-Knemnanma, @. I'epridepra, B.
Bpyma, C. Anamca, Jlokka, [I. Mak-I"peropa, b. ®. Cxkunnepa u 3anonaute tadnuiry 1.

Tabnwmia 1 — OCHOBHBIE MTOJIOKEHHUS TEOPUI MOTHBALIUN

Ne | Teopun MmoTuBaIn OCHOBHBIE TIOJIOKECHHUS

1. | Teopus ERG K. Anpaepdepa .

2. | Teopus MIPHOOPETEHHBIX
norpedHocreit . Mak-Knennanna.

3. | Teopus  nmByx  ¢aktopoB  O.
['eprdepra.

4. | Teopus oxunanus B. Bpyma.

5. | Teopus paBencta C. Anamca.

6. | Teopus mocraHoBku menei JIokka.

7. | Teopus «X» u «Y» JI. Maxk-I"peropa.

8. | Teopus Hayuenus b. ®@. Ckunnepa.

2.CocraBbTe OllEpOrpaMMy  YIIPaBIEHYECKON

MIPOLEAYPBI,

yIIpaBJICHHs IEPCOHATIOM B Bainieli opranu3aiyy 1 3armoiiHuTe Tadnuiy 1
Tabmma 1 — OneporpamMa pa3paOOTKH IDIaHA TOBBIMICHUS KBATM(HUKAMU TIEpCOHATA B
(Ha3BaHME OpraHU3aIIN)

BBITIOTHSIEMON  CITy>KO0M

HCITOJTHUTEITH
HApyrue
JTIOIDKHOCTH
DyHKIMU Hauanpauk Crenmanuc FOprer Y4acTBYIOIIKE B
oTesa KaJipoB T OTJEJA KaJIpOB BBITTOJTHEHUH
JTaHHOM
MIPOLIEAYPBI

VcnmoBHbIE 0003HAYECHUS:

O - oTBeuaeT 3a BHINOJIHEHUE (DYHKIHH;
VY - ydacTByeT B BHIIOJTHEHUH (DYHKIIUH;
IT - mpenocTapisieT HEOOXOAUMYIO HH(POPMAIINIO, UCXOIHBIE JAHHBIE;

K - koHTpOIMIMIpYET;
P - mpuHHMaeT peleHue.

3. ConocraBbTe SKOHOMUYECKHE U HEIKOHOMHMYECKUE METOJIbl CTUMYJIHMpOBaHus. Bribepure
HanOoJIee MOIXOIIE CIIOCOObI CTUMYJIMPOBaHUS (HE MEHee IISITH) VIS CIEAYIOIMX KaTeropHid
PabOTHUKOB:

- QHAJINTHK,
- (PMHAHCOBBIN MEHEIKED;

- Oyxrayrep OFOKETHON OpraHu3aIliy;

- IpCIoaaBaTcClib,




- HAYJIbHUK CITYOBI YIIpaBJIeHUs IEPCOHAIOM KOMMEPUYECKOW KOMITAHHH

4. Tlpenynoxxute KOHKpETHbIE METO/bI U (POpMBI OOY4YEHUs MEepcoHaia JUlsl PelIeHus 3a1ad
00y4eHus IPUMEHUTENILHO K BUJIaM CTpaTeruu OM3Heca KOTOpbIE NpeAcTaBiIeHb! B Tabnuue 1.

Tabmmia 1 — MeToapl 00y4eHHld B 3aBUCIMOCTH OT CTPATETHil OpraHu3aliu

Crpareruu I'maBHOE 3amaun Merozp!
Ou3Heca HanpaBJICHUE YCUIINN 00yUYeHHS u dopmet
o0yueHus
Konuentparust TloBrIienue KauectBa | Pa3Butue
YCUITUI MIPOTYKIIHH. KOMMYHHKATHBHBIX
Beenenue HOBBIX | HaBBIKOB, yMEHHE
TEXHOJIOTHH. pabotath B KOMaHJE,
Pabora c xirenTamMu HaBBIKOB pPabOTHI 10
HOBOW TEXHOJIOTHH.
PazButue Pacimmpenne peiHKa. | OOyuyeHue OCHOBaM
CoBepIlieHCTBOBaHUE TOBapa | OpraHU3alMOHHON
(ycmyr). WNunoBauuu. | KyJIbTyphl,
CoBmecTHOE KpPEaTHUBHOCTH;
MIPEANPUHUMATEITLCTBO. PazButne
KOMMYHUKaTHBHBIX
HaBBIKOB YMEHUSI
pasperiarb
KOH(JIMKTBHI.
Coxkparenue Coxkparenue pacxoznoB. | TpeHupoBka OOIIEHUS.
Pacnponaxa nennsix Oymar. | O0ydeHue JUaAEepPCTBY.
BriiBukenne HOBbIX ujeH, | OOyueHHe  CMEKHBIM
pOCT  TIPOM3BOJMTENLHOCTH | HaBbIkaM.  OOyueHue
Tpyna. HaBbIKAM aHaIM3a
pabounx MECT.
OOyueHnue  merogam
(hMHAHCOBOTO aHAIN3A.

5. Tlpoemute SWOT-anamu3 coOCTBeHHOW y4eOHOW AESITEIHHOCTH M COCTABHTE JIMUHBIN
TUIaH MPOECCHOHATFHOTO Pa3BUTHS, OTBEYAs! HA IOCTABJICHHBIE BOPOCHI:

1) Onummre Te KayecTBa, HABBIKU U 3HAHUA, KOTOPbIE HEOOXOJMMBI BaM Kak OyayliemMy
CHEIUAITICTY U OIICHUTE CTENIeHb Pa3BUTHS 3TUX HABBIKOB y Bac mo msatnbamisHOM miKae

3HaHMSI, YMEHMSI, HABBIKU Onenka

2) Yto He0OX0MMO TPEIIPHHATD JJIs1 O0Jiee TIOIHOTO OBJIAICHUS HEIOCTAIOIIMMH 3HAHUSIMU,
YMEHUSIMU U HaBblkaMu. Kakum 00pazom 3To cenath U B Kakue CpoKu?

3) OnpenenuTte, kakue (HaKTOPbI BIUSIOT HA BO3MOXKHOCTh OCYIIECTBIEHUs Baimx miaHoB 1
OLICHUTE MX MO MATHOAJUTLHOM IIKae

DakTopbl OreHka

6. zyunre Tpu KiaccupUKalUK CTaaui 1EM0BON Kaphephl pa3IMuHbIX aBTOPOB, CPABHUTE HX
MEXTy COOOM U 3aroTHATE TabuITy 1.
Tabmuma 1 — Ctagum 1emoBoid Kapbephbl



OTaribl IEJ10BOM Kapbepbl ABTOp

N

>

©

10.
11.

12

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.
23.

24.

25.

Bonpocwt k 3auemy:
MotuBarus TpyA0BO# ACSITEILHOCTH: TIOHSATHE, BUIBI MOTPeOHOCTEH, (DYHKIIUHU, CIIOCOOHI,
MPUHLIMIIBI [TOCTPOCHHUSI MOTHBALIMOHHOM cdepbl, yuuTbiBas pazHooOpasue KyJabTyp B
MPOLIECCE MEKKYITYPHOTO B3aUMOJICHCTBHUS.
Teopun MOTUBALIUU: COJEPKATENBHBIN U MPOLIECCYaTbHBINA MOAXOIBI.
BosznelictBue Ha MOTHBAIUI0 pPAOOTHUKOB C YYETOM pAa3jMYHOTO COIUAIBHOTO U
KYJIbTYPHOT'O TIPOMCXOXK/ICHHUS B IIPOLIECCE B3aUMOICHCTBUS: ATAlbl, (PaKTOPHI.
TpagunuoHHas cucTeMa BO3HArPAKIACHHS YEIIOBEUECKUX PECYPCOB: 3HAYEHUE, LIEIIH.
3apaboTHas 1UIaTa: MOHSATHE, JTallbl Mpollecca ONpeaesieHus, (GOpPMbl U CUCTEMBI OILIATHI
TpyZa, IPUHUIUIIEL, JIBIOTEI.
Herpaaunumonusle MeTOAbl BO3HArpa)KJACHUs 4YeJIOBEYECKHX pecypcoB. COBpeMEHHbIE
TEHJICHIIMH B 00JIaCTH BO3HATPAXKICHHS MIEPCOHANA.
Y IOBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOW acCleKT B YIPAaBJICHUU TPYIAOBBIM
MOBEJIEHUEM TIEpCOHAIa.
DKOHOMHMYECKUE U HEAKOHOMHUYECKUE METO/Ibl CTUMYJIMPOBAHUSI.
[Ipouiecc BO3MEWCTBUST HA MOTHBALMIO PAOOTHUKOB M OMNPEIEIUTE B3aMMOCBS3b
pa3zHoo0pas3us KyJabTyp, K KOTOPHIM MIPUYUCISIOT ce0s1 COTPYIHUKH.

OcCHOBHBIE 3JIEMEHTBI CUCTEMbI MOTUBALIMU TPY/A II€PCOHANIA OpraHU3aluy.
TpynoBblie pecypchl: OHATHE, CTPYKTYpa, PHIHOK TPY/Ia.

. HenoBeueckue pecypcbl Kak OOBEKT YINpaBICHMs: NpPU3HAKU, CTPYKTypa, KaTEropuH,

MPUOPHUTETHI MPOPECCUOHAIBHOTO POCTA.

ApanTtanMss ~ mepcoHana:  IMOHATUE,  Lend,  BUABl  (IPOM3BOACTBEHHBIE U
BHEIPOU3BOJICTBEHHBIE).

[Ipomiecc amanTanuu paOOTHUKA B OpraHU3AIMM: JTalbl, OO0IIas W CHeluaIbHas
IpOTrpaMMbl OpUEHTALINH.

OddexTuBHOCTh amanTaly padOTHUKA B OpraHu3aluu: (DaKTOPBI, YCIOBHS, CIIOCOOBI
noBbIIIEeHUS () (HEKTUBHOCTH HA OCHOBE CAMOOIICHKH.

VYmpaBnenue mporeccoM  amanrtanud  pabOTHUKA B OpPraHU3allUd:  MEXaHU3M,
OpraHU3alMOHHBIE PEIICHUs, 3JIEMEHThl TEXHOJIOTUH, TPUHIIMITBI OPraHU3alu TPYAA.
[Tokazatenmn »ddexTuBHOCTH Tpollecca aaanTaluyd  pabOTHHKA B  OpPTraHH3alUdd
(0ObeKTUBHBIE M CYOBEKTHBHBIE), MOKA3aTeIM YCIENIHONM M HU3KOM aJamnTaluy, TUIIbI
MOBE/ICHUS YeJIOBEKa IIPU €ro BKJIIOUEHUHU B OPTaHU3ALIUIO.

[TpodeccnonanbHOe pa3BUTHE UENOBEYECKUX PECYPCOB: TOHATHE, MOTHUBUPYIOIINE
(bakTopbl, 3HAUEHUE.

OOydenue mepcoHayia: TOHATHE, BHIbl (HMOATOTOBKA KaJpoOB, TMOBBIIIEHHE UX
KBaJIM(UKALMY U TIEPETIOATOTOBKA), KOHIIENIINU, HAIPaBIEHUSI.

Metoap! 00y4eHus nepcoHana Ha paboyeM MecTe U BHE €ro.

Ouenka 3¢ ¢heKTHBHOCTH 00y4deHUss pabOTHHWKA B OpraHU3aIlMU: 3HAYEHUEe, KPUTEPHH,
CIOCOOBI.

[TpodeccuonanpHas Kapbepa: MOHITHE, BUIBI, (PAaKTOPbI (POPMUPOBAHUS.

[InanupoBaHue Kapbephl: IMOHATHE, 3aJadyM, MEpONPHATHSA, OLEHKa PPEKTUBHOCTH,
IUTAaHUPOBaHKE MPOo(ecCHOHAbHON TPAEKTOPUU C YUETOM TPEOOBAHUN PHIHKA.

Pe3epB kaapoB: MOHATHE, THUIbBI, NPUHLIUIBE (POPMUPOBAHUS, UCTOYHHKH M HCXOIHbIE
JaHHbIE, 3TaIlbl POPMHUPOBAHUS.

CrumynupoBaHue TpyJa: MOHATHE, PYHKINH, KIacCu(UKAIIUSI CTUMYJIOB.

3adanusa (mecmul 0132 npoeedenus 3auema)




1.  Ompenenute  TpeOOBaHUS,  MpeAbsABIsieMble  paOOTHHKaM  OpraHU3alHeH,
HCITOJIB3YIOIIEH KOHUEIILINIO YIIPaBICHUS YEJIIOBEUYECKMMH PECYPCaMHU.

* padOTHMK [0JKeH 00/1aJaTh 3IMOLHMOHAJBHO-CO3HATEJBHBIM M OCMbBICJICHHBIM
NOBEACHNUEM, YYUTHIBATh 0COOCHHOCTH NOBEACHUS 1 MOTHBALMU PA0OTHUKOB Pa3JIMYHOIO
COLIMATIBHOTO0 M KYJbTYPHOI'O NPOHMCXOXIEHHUSI, KOTOpPoe IO03BOJHMT eMy 3¢ dekTnBHO
BBINIOJIHATH TPY/AOBbIe PyHKIMHU

pabOTHHUK JOJKEH KUTh B TOM PETHOHE, B KOTOPOM HAXOIUTCS OPraHU3aUs

pabOTHUK AOKEH OBITh (U3UYECKHU 3J0OPOB U IIPOUTHU AUCIIAHCEPU3AIIIO

pabOTHHUK JTOJKEH OBITH C BHICIIUM 00pa30BaHUEM M YUUTHCS B aCIIUPAHTYPE BY30B TOTO
pPErruoHa, B KOTOPOU HaXOJUTCS OPTaHU3aLUs

2. Ompenenute TMOHATHE, KOTOPOE XapaKTEepU3yeTcs KakK  IeJIeHAIPaBICHHO
OpI‘ElHPI?;OBﬁHHLIfI, ITaHOMEPHO M CHUCTECMATHUYCCKU OCYH_IGCTBJISIGMBII\/JI nmponecc OBJIaACHHUA
3HAHUSAMHU, YMEHUSMH, HABBIKAMH U CHOCOOaMU OOIIEHUS TOJ PYKOBOACTBOM OIBITHBIX
npernoiaBaresield, HaCTABHUKOB, CIEIUATUCTOB M PYKOBOAMUTEIICH, MO3BOJISIOMINN OOBSCHUTH
OCOOCHHOCTH TOBEACHUS M MOTUBALMU JIOJACH pPAa3IMYHOTO COLUUAIBHOTO MU KYIBTYpHOTO
IMPOUCXOKACHUA

* mpogeccnoHaIbHOE 00y4YeHHe

MOATOTOBKA KaJpOB

MOBBILICHUE KBATH(PUKAIIUU KaAPOB

MEePEnoAroTOBKa KaJIpoB

3. PacmonoxuTe mocIeaoBaTeNbHO 3Tambl Mpolrecca MpodheCcCHOHATBLHOTO O0YYCHHUS,
MO3BOJISIIOIIUKA  OOBSICHUTL OCOOCHHOCTH TIOBEJICHHMS M MOTHBAIlUU JIFOACH Pa3IMYHOTO
COIIMAIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

1 moaroroBka KajapoB

2 MoBBIIIIEHNE KBATU(PUKALINH KAJIPOB

3 mepenoAroToBKa KaJpoB

4. YkaxuTe Ha4dallbHBIN dTall mpoiiecca mpodeccnoHalbHOTO 00Y4YEeHHUS, MO3BOISIONIHIA
OOBSICHUTh OCOOCHHOCTH TIOBEJIEHHUS W MOTHBAIMU JIIOJCH pa3IMYHOTO COLMAIBHOTO U
KYJIbTYPHOT'O TPOUCXOKICHUS

* MOATO0TOBKA Ka/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEepPEnoAroTOBKa KaJIpoB

5. VkaxuTe 3aKII0YUTENbHBIN ATl Mpolecca NpopecCHOHaILHOT0 00yUeHHs
* MepenoAroToBKa KajgpoB

MTOAITOTOBKA KaJIpOB

MOBBIIIIEHUE KBAM(UKAIIIHN KaJpOB

6. Onpenenute METO, KOTOPBIM HE OTHOCUTCS K METOAaM OO YyUEHHSI YeTTOBEYECKUMHU
pecypcamu

* MeTOo/ (POKYC-TPYIIIIbI

HaIpaBlIEHHOE MPUOOPETEHUE OTBITA

MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

poTarus

7. Onpenenure (pakTop, HE OTHOCALIMICSA K (PaKTOpaM, MOTUBUPYIOIIUM COTPYAHUKOB Ha
ydacThe B TIporpamMme OOYyYeHHSs, MO3BOJSIOMNNA OOBSICHUTH OCOOCHHOCTH TIOBEACHUS U
MOTHUBAIMH JIO/IEH Pa3IMYHOTO COLUAIBHOTO U KYJIbTYPHOTO NMPOUCX 0K ICHHS



* co3/1aHMe OPraHU3ANMOHHOI KYJIbTYPbI
coxpaHeHue paboThI

pocT 3apabOTHOI TIIaThI

MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA

8. YkakuTe METO/1 He OTHOCSIIUICSA K MeToJaM Po(eCCHOHAIBHOTO O0Y4IeHHS
* couomMeTpus

poTanus

MHCTPYKTaX

JIETIOBBIC UTPBI

9. Ompenenure MeTo 00ydeHuUs IepcoHaNa Ha pabovyeM MecTe, KOT/ia HCIOIb3yeTCs
pa3bsCHEHUE TPUEMOB pabOThI

* HHCTPYKTAXK

porarus

JIETIOBBIE UTPBI

HAaCTaBHUYECTBO

10. Onpenenure MeTo 00y4eHUs IEPCOHANA, P KOTOPOM COTPYAHUK BPEMEHHO
nepeMeIaeTcs Ha APYryko T0HKHOCTh

* poranust

JICTIOBBIE UT'PBI

HAaCTaBHHUYCCTBO

UHCTPYKTaX

11. Onpenenure MeToa 00yueHHs, KOT/la COTPYAHUK MOJyyaeT MOMOIIb 00jiee OMBITHOIO
KOJUJIETH, TIO3BOJISIONINI 00BSACHUTH OCOOEHHOCTH MOBEAEHUS U MOTUBALIMY JIFOJIEH pa3IMuHOTO
COLIMAJIBHOTO U KYJIbTYPHOT'O IIPOUCX 0K ICHUS

* HACTAaBHU4Y€CTBO

poranus

JIEJIOBBIE UTPbI

UHCTPYKTaX

12. Vxaxure Gpopmy, He OTHOCALIYIOCS K OCHOBHBIM (hopMam npodopreHTannu
* npodeccnoHaTbHASA OLlEHKA

npodeccHoHaIbHOE IPOCBEILEHHE

npodeccuonanbHas nHGopMaus

npodeccruoHagbHast KOHCYJIbTAIUS

13. Pacnonoxute mnociaenoBaTeNbHO dTamnbl O0y4YeHHs pPaOOTHHKA B OpraHM3alluy,
MO3BOJISIOIINN  OOBSCHUTh OCOOCHHOCTH TIOBEJCHHWS ¥ MOTHBAIlUHM JIIOJEH Pa3IMIHOTO
COLMAIBHOTO U KYJIBTYPHOTO NMPOUCX0XKICHUS

1 Onpenenenne NOTpeOHOCTH B OOYICHHH.

2 [locraHoBKa Lienel 00y4eHHs U KPUTEPUEB €ro OIIEHKH.

3 ®opmupoBanue Or0KeTa 00yISHUSI.

4 OnpeneneHust coiep>KaHus IPOrpaMM U BEIOOpP METOJI0B 00ydeHUs.

5 Peanuzanus nporpamm o0y4eHUsl.

6 Onenka 3¢ (HheKTUBHOCTH 00yUEHUSI.

14. Vkaxure HayanpHBIA dTam mporecca oOydeHuss paOOTHHKAa B OpraHU3alUH,
NO3BOJISIOIINN  OOBACHUTH OCOOEHHOCTH TNOBEIECHHS M MOTUBALUM JIIOJEH pa3IUuYHOIo
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCXOKICHUS



* onpenesieHne NOTPEOHOCTH B O0yUEHHH.

MOCTAHOBKA I1eiei 00yUCHHUS U KPUTEPUEB €0 OIICHKH.
(dhopMupoBaHue OroKeTa 0O0yUSHUSI.

OIPEICIICHHUS COJIEPIKAHUS TPOTPAMM U BBIOOP METOI0B OOYUCHHUSI.

15. VkaxuTe 3aKIIOYUTENBHBIN 3Tall mpolecca oO0ydeHus paOOTHHKA B OpraHHU3alHH,

HO3BOJI$IIOH_[I/H>'I OOBSICHUTH OCOOEHHOCTH MNOBCACHUA MW MOTHBaIlMH JHOI[Cﬁ Pa3IMIHOIO
COIMAIIBHOI'O U KYJIBTYPHOTO ITPOUCXOXKACHHUA

* oueHKa YPPEeKTHBHOCTH 00yUeHMUSI.

MIOCTaHOBKA LieJIel 00y4eHHsI U KPUTEPUEB €ro OLICHKH.
(dhopMupoBaHue OrOKEeTa O0yUEHUSI.

oTpeieNICHUs COJAEPKAaHUS IPOrPaMM U BBIOOP METOZOB 00YUEHHUS.

16. Onpez[eJmTe BHUJ O6y‘~IeHI/I${ IepcoHalia, KOTOpOC OCYHICCTBIACTCA HA pa60qu MCECTC,

MO3BOJISIOIIEE OOBSICHUTh OCOOCHHOCTM TIOBEACHWS W MOTHBALMK JIIOJCH Pa3IUIHOTO
COLMAJIBHOTO U KYJIbTYPHOTO MPOUCXOXKICHHUS IIPU B3aUMOJICHCTBUU B KOJUIEKTHBE

MECTa

* BHYTPHIIPOU3BOJCTBEHHOE
BHEIIPOHU3BOJICTBEHHOE
npodeccruoHaIbHOe
OpraHU30BaHHOE

17. OHpe,Z[CJ'II/ITe BUJ 06yquH$[ IepcoHalia, KOTOPOC OCYILICCTBIISICTCSA BHE pa6oqero

* BHENIPOM3BOICTBEHHOE
BHYTPHUITPOU3BOJICTBEHHOE
npodeccuoHaIbHOe
OpraHU30BaHHOE

18. YkaxuTte oTpuIaTebHbIIl MOMEHT 00y4eHHs Ha paboueM MecTe

* [ICMX0JI0THYeCKasi CKOBAHHOCTb

BO3MO>XHOCTh IIpepBaTh 00YUEHHE B CBSI3U C IPOU3BOICTBEHHON HEOOXOIMMOCTHIO
BO3MOKHOCTb MCIIOJIb30BaTh B 00y4YEeHUH COOCTBEHHBIE TEXHOJIOTHU U 000pyI0BaHHE
SKOHOMHUYHOCTb

19. Ykaxure moyokUTeIbHbIE MOMEHTOM 00yUYeHHs Ha pabodyeM MecTe
* BO3MOJKHOCTH NPHCHOCOOMTHL COJEp:KAHME W CPOKHM O0y4eHHs] K KOHKPETHBIM

HOTpeﬁHOCTﬂM opranusanum

IICUXO0JIOTMYECKasi CKOBAHHOCTD
OTrpaHUYEHHOCTh IPEOCTaBIEHHON HH(OpMaLIUN
OrPaHUYEHHOCTH B BHIOOPE KBATM(PUIIMPOBAHHBIX MIPEIo1aBaTesei

20. Omnpenenutre BHUJ OOy4YEeHHs, OCHOBHOM YEpPTOH KOTOPOTO SBISETCS €ro

WHAMBUAYAJIbHBIN XapakTep, OOy4aroUIMiicsi MOXET ONpeNeNiaTh TeMI OOy4YeHHs, YHUCIIO
IIOBTOPEHMM, IPOAOJKUTEIBHOCTD 3aHATHUSA, T.€. KOHTPOJIUPOBATH BaXKHBIE ITApaMETPhI IIpoLecca
oOydeHus, SBISAIOUIMECS 3aJaHHbIMH TPU JPYIrUX METOJaX, IO3BOJISIIOIINNA OOBSCHUTH
0COOEHHOCTH TIOBEJCHHUS W MOTHBALMHU JIIOJIEH Pa3IMYHOrO COIMAJIBHOIO U KYJIBTYpPHOTO
IIPOUCX 0K ICHHS

* caMOCTOsITeJIbHOE 00yyeHune
porarus

ACJIOBBIC UT'PLL

WHCTPYKTaX



21. Onmnpegenute BuA  OO0y4yeHHs, KOTOpBIH  XapakTepusyercs Kak (opma
KOHCYJIbTUPOBAHUS, OPHUCHTHUPOBAHHAs Ha MPOSICHEHHE KINEHTOM COOCTBEHHBIX MLENeH W
YCIICHIHOTO TOCTMYKEHUS MX 32 CUET BHYTPEHHUX PECYPCOB M UCTOYHUKOB MOTHBAIIHH.

* KOyYHMHI

porarus

JIETIOBBIC UTPBI

MHCTPYKTaX

22. Vkaxure MeToj] 00ydeHUs HE OTHOCAIIMICS K METoJaM OOYy4YCeHHs MepCcoHaIa BHE
pabouero mecra

* poranus

YTEHUE JICKIUI

MIPOrPaMMHUPOBAHHBIE KYPChI O0YICHHUS

KOH(epeHINH, CEMUHAPbI

23. Vkaxute MeTo OOydeHHUs HE OTHOCSIIMICA K MeTofaM O0ydeHUus MepcoHaia Ha
pabouem mecte

* MPOrpaMMHMpPOBAHHBbIE KYPChI 00y4eHHs

HCI0JIb30BaHNE PAOOTHUKOB B KAUECTBE aCCUCTEHTOB, CTAXKEPOB

MOJITOTOBKA B MPOEKTHBIX IPyIMIIax

HACTaBHUYECTBO

24. Ompenenure ¢ 4ero HAYMHAETCS Mpolecc OO0ydeHHs paOOTHUKA B OpraHHU3allWy,
HO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH IOBEJCHHMs M MOTHUBALMHU JIOAEH pa3iIMyHOIro
COLMAIBHOTO U KYJIBTYPHOTO MPOUCXOXKICHHS

* onpeaeseHHs NOTPEOHOCTH B 00y4eHUH

dhopmupoBaHus OrOHKETa 00yUEHUS

OTIpeJIeJIEHUs COIEP)KaHUs IPOrPaMM U BEIOOpP METO/10B 00YUEHUs

peaM3zanuy nporpaMm o0y4eHus

25. Omnpenenute, 4eM 3aKaHUYMBAeTCs Mpoliecc oOydeHus pabOTHHKA B OpraHU3allMH,
NO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH TOBEICHHS M MOTUBALMM JIIOJEH pa3iIuYHOro
COLIMAIBHOTO U KYJIBTYPHOTO MPOUCX 0K ICHHS

* oneHka d3PPeKTHBHOCTH 00yYeHHU s

onpeieseHue MOTPeOHOCTH B O0yUEeHUN

(dbopMupoBanue 610pkeTa o0yueHus

peaynzanus mporpaMm 00y4eHHUs.

26. Onpenenure MOHITHE, KOTOPOE BKJIIOYAET CHUCTEMY IPUHLHUIIOB, METOAOB U (hopMm
OpPraHM3al[MOHHOTO MEXaHW3Ma, HAIPABJIEHHOTO HA COXPAHEHWE, YKPEIUIEHHWE U pa3BUTHE
KaJpOBOT0 MOTEHI[MAJIA; CO3AaHNE OTBETCTBEHHOTO U BBICOKONPOU3BOIUTEIBHOIO CIIIOYEHHOTO
KOJIJIGKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha HM3MEHEHHUs PBIHKA W YYHUTHIBATh
OCOOCHHOCTH TMOBEAEHHS M MOTUBALMU JIIOJAEH pPAa3IMYHOTO COLUUAIBHOIO U KYJIBTYpHOTO
IIPOUCXOXKACHHUS

* kaJpoBas MOJUTHUKA OPraHU3ANMHU

MapKETHHT NIEpCOHAJIa

crcTeMa yIpaBJIeHUs IIEpCOHaa

IUTAaHUPOBaHHE NOTPEOHOCTH B MEPCOHATIE

27. YKaxuTe ypOBEHb, HE OTHOCSIIMICS K YPOBHAIM KaJpOBOM MOJIUTUKY, HAPABICHHON
Ha COXPAHEHHE, YKPEIUICHUE U Pa3BUTHE KAJIPOBOI0 NMOTEHLHANA; CO3/IaHUE OTBETCTBEHHOTO U
BBICOKOTIPOU3BOJMTEIBHOTO  CIUIOYEHHOTO  KOJUIEKTHBA,  CHOCOOHOTO  CBOEBPEMEHHO



pearupoBaTh Ha U3MEHEHUS PhIHKA U YYUTHIBATH OCOOCHHOCTH MOBEACHHUS M MOTHBAIIMH JIFOICH
Pa3IMYHOTO COLUATBHOTO U KYJIBTYPHOTO MPOUCXOKICHUS

* BBICHINH YPOBEHb KAIPOBOIl MOJIUTHUKH

rocy/1apcTBeHHas KaJpoBasi MOJUTHKA

MYHMIMIIAJIbHAS KaJpoBas MOJUTUKA

KaJIpoBas MOJIMTUKA MPEANPUATHI U OpraHU3aIii

28. YKaxxuTe MEpOINpUsTUS, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpOBOH
IIOJIMTUKHN

* IOCTAHOBKA 1eJIM OPraHU3alMU U pa3padoTka OM3Hec-IJIaHA

OIpeJieJIeHUE LIeNH, 337a4 U HapaBJIeHUs! pabOTHI C IEPCOHATIOM, HEOOXOIUMBIE IS
JOCTHYKEHUS 11eJIU OpraHUu3aluu

OIpe/Ie/IEHUE KaUeCTBEHHOI'O M KOJIMYECTBEHHOT'O COCTaBa IepCcoHalla B paMKax o01ei
KOHIEHIINH Pa3BUTHS OPTaHU3AIII

OCYILIECTBIIEHHUE 110A00pa, OLIEHKH, aJalTalluy, OOy4eHHs U pa3BUTHS [IEPCOHAIA B
OpraHu3aIuu

(opMHIpOBaHKE TIOJOKEHUS O MOPATLHOM U MaTE€pUAIbHOM CTUMYJIMPOBAHUH IEPCOHAIIA
B OpraHHU3aIluu

29. Omnpenenute BUJ KaIpOBOH MOJUTUKU, PU KOTOPOM KaapoBas paboTa CBOAUTCS B
Jy4dlieM ciy4dae K JIMKBUJAIIMM HETaTUBHBIX TOCIEACTBUN; KaapoBas Ciyk0a HE HMeeT
MPOrHO3a MOTPeOHOCTEH B IMepcoHaie, He paclojiaraeT CpeACTBaMH OLIEHKH MNepcoHala, HeT
YETKOW MPOTpaMMBbI JEHCTBUNM HA3bIBAIOT, HE YUYUTHIBAET OCOOCHHOCTH MOBECHUS U MOTHBAIIUU
JIOJIEH Pa3ITUYHOTO COLUATBHOTO U KYJIbTYPHOTO MPOUCXOKICHUS

*IacCMBHAasl KAPOBasi MOJUTUKA

peaKTUBHas KaapoBas MOJIUTHKA

MIPEBEHTUBHAS KaJIpOBasi MOJIUTHUKA

aKTUBHAs KaJpoBasi MOJUTHKA

30. Onpenenure BUA KaAPOBOU MOJUTHKHU, TP KOTOPOM PYKOBOJCTBO IPUHUMAET MEPHI
[0 JIOK&JINW3allMM KpU3Hca, OPUEHTHUPOBAHO HA MOHHMMaHUE NMPUYUH, pacrojaraeT cpeicTBaMH
JUArHOCTUKHU CYLIECTBYIOIIEH CUTyallUM W aJ€KBATHOM SKCTPEHHON IMOMOIIW, HE YYUTHIBAET
OCOOCHHOCTH MOBEAEHUS M MOTUBALUU JIIOJCH pPAa3IMYHOTO COLUUAIBHOIO U KYJIBTYPHOTO
IIPOUCXOXKACHHUS

* peakTHBHAs KaPOBas MOJUTHKA

[IACCUBHAs KaJpoBas NOJUTUKA

MIPEBEHTUBHAS KaJApOBas MOJUTHKA

aKTUBHAs KaJIpoBas MOJINTUKA

31. Ompenenute BUA KaJIpOBOH IMOJUTHKH, NMPH KOTOPOM PYKOBOJCTBO IMPOTHO3ZUPYET
pa3BUTHE CHUTyalldd, T. €. CYIIECTBYIOT MPOrpaMMbl CpPEJHECPOYHOTO IUIAHUPOBAHMS IO
pa3BUTHIO IE€PCOHANA, OJHAKO IPH OTOM OTCYTCTBYIOT CpEACTBA M  BO3MOXHOCTHU
MPEIBAPUTENLHOTO BIUSHUS Ha KaJpPOBYIO CUTYallMIO B LIENSAX €€ KapAMHaJIbHOTO U3MEHEHUS,
HO €llle He YYUTHIBAET OCOOCHHOCTHU MOBEIECHUS M MOTUBALMH JIFOJEH pa3IMyHOrO COLMAIBLHOTO
U KyJIbTYPHOTO MPOUCXOXKICHUS

*NpeBeHTHBHAs KaPOBasi MOJUTHKA

peakTUBHas KaJapoBas MOJUTUKA

[IaCCUBHAs KaJpoBas NOJUTHKA

aKTUBHAas KaJpoBas MOJINTUKA

32. Onpenenure BUJ KaapOBOM MOJUTHUKHU, NMPHU KOTOPOM B OPraHMU3alMHU XapaKTEPHO
MNPUCYTCTBUC HaAJIWYUS IMPOTHO3a BO3HUKHOBCHUSA W PA3BUTUA KaAPOBBIX CHTyaHHﬁ, CpCACTB



BO3JICUCTBUS HA HUX, ITIOCTOSIHHOTO MOHUTOPUHIA M COOTBETCTBYIOIIEH KOPPEKLMM KagpOBOU
CUTyallud, a TaKkKe Yy4YeT OCOOCHHOCTH IOBEJCHMS M MOTHUBALMM JIIOAEH pa3IMYHOIo
COLIMAJIBHOTO U KYJIBTYPHOI'O IIPOUCXOKICHUS

*aKTHBHAs KaJpOBas NOJMTHKA

IIPEBEHTHUBHAS KaJIpOBasi IIOJIUTHUKA

peaKTUBHAs KaJpoBas MOJUTUKA

[IaCCHUBHAs KaJIpoBasi IOJUTHKA

33. Bam HE0OX0IMMO BBINOJIHUTH (POPMUPOBAHUE KaJPOBOW MOJTUTUKHA B OPTaHU3ALHH.
BriGepure 3Tarm, ¢ KOTOPOro HaYHETE CBOM ACHCTBHS

* AHAJIN3 CUTYallMU U NPOTrHO3MPOBAHME PA3BUTHS OPraHU3alUH

OmnpeneneHre OCHOBHBIX IPUHIUIIOB M MOJI0KEHUH KaAPOBOH MOTUTHKH

[TnanupoBaHe YHCICHHOCTU M KAYECTBEHHOW CTPYKTYPHI IEPCOHAIA B OPTraHU3aIuu

Pa3paboTka n yrBepxaenue [lonoxeHus o KagpoBoil MOJUTUKE OpraHU3aUN

34. Bam HE0OXOAMMO BBIMOJIHUTH (POPMHUpPOBAHUE KaIPOBOW MOJUTUKU B OPraHU3AIIHH.
Br16epuTe 31ar, KOTOPHIM 3aKOHYUTE CBOU JIEHCTBUS

* KoHTpOJIb 32 CO0/TI0IeHHeM KAJPOBOH MOJUTHKHU U YCTAHOBJIEHHE 00PATHOM
CBSI3H C IEPCOHAIOM

OnpenenieHre OCHOBHBIX MIPUHIUIIOB U TIOJIOKEHUI KaJpOBOU MOJIUTHKU

[1nannpoBaHNe YUCIEHHOCTH U KAYECTBEHHON CTPYKTYpHhI IIE€PCOHAIa B OpraHU3aluu

Pa3pabotka u yrBepxkaenue [lonoxxeHus o kKaapoBoi MOJUTUKE OpTaHU3AIHH

35. Omnpenenute BUJ KaJpOBOM MOJUTUKH, KOTOPas XapaKTEPU3YETCs «IIPO3PAYHOCTHION»
U OpHEHTalueld Ha BHEIIHUA NepcoHal (HalpuMep, NpU YKOMIUIEKTOBAaHHWHU IIEpCOHAja
TOTOBHOCTh TPHHATH HE pPaboTy JH000ro cCrenuanucra, €ciau OH oOsafaeT HeoO0XOoAUMOH
kBaHuKamueii, 6e3 ydera Toro, paborana M OH paHEe B JAHHON OpTraHHW3allMH) C Y4ETOM
OCOOCHHOCTH TIOBEICHUS M MOTHBALMU JIOJAEH pPAa3IUYHOTO COLUATBHOTO M KYIBTYpHOTO
MMPOUCXOKACHUA

* OTKpBITast

3aKpeITas

peaKTUBHas

AKTHUBHas

36. Ompenenure TMOHATHE, KOTOpOoe OOECIeYnBaeT palMOHAIBHOE HCIIOIH30BAHUE
NepcoHalia B COOTBETCTBUU C TPYAOBBIM MOTEHIIHAIOM, 00y4EeHHEM U MOATOTOBKOMW MepcoHana K
JESTEIIbHOCTH, a TaKKe C yU4eTOM OCOOCHHOCTH IOBEICHHS W MOTHBAIUU JIFOJICH Pa3IUIHOTO
COILIMATILHOTO U KYJIBTYPHOTO TIPOUCX 0K ICHUS

* KaJipoBasi IOJIUTUKA OpraHu3anuuun

MapKeTHHT TIepcoHaIa

crcTeMa yIpaBJICHHUs TIepcoHaa

TUTAHUPOBAHKE MOTPEOHOCTH B TIEPCOHATIE

37. Boibepute MOHATHE B YIIPABICHUH YEIOBEUECKUMH PECYpPCaMu, KOTOPOE CTaBUT LIEJb
Ka4eCTBEHHOE U CBOEBPEMEHHOE O0ECHEeYEHUE OpraHu3alud HEeOOXOAMMOM UHCIEHHOCTBIO
NEepCoHaNa;  palMOHAJbHOE  HCIOJb30BaHME  KaJpoBOro  IMOTEHIMana;  obecredeHue
HEOOXOIUMBIX YCIOBUH peanu3ald IpaB U 00sA3aHHOCTEH paOOTHUKOB OpraHU3alUH, Y4YET
0COOEHHOCTH TOBEJCHHUS W MOTHBALMHU JIIOJIEH Pa3IMYHOrO COIMAIBHOIO U KYJIBTYpPHOTO
MIPOUCXOKIACHUS

* kaaApoBas MOJIUTHKA OPraHU3alNU

MapKETUHT [epcoHasa

CHCTEMa yNPaBJICHUS EpCOHANA



IUTAHUPOBAHKUE OTPEOHOCTH B MIEPCOHATIE

38. Ompenenure BuA ACSITEIBHOCTH, HE OTHOCSILIMNCA K OCHOBHBIM LEISIM KaJIpOBOM
HOJUTUKH

* IOMCK KOHKYPEHTOB U ONpe/ie/ieHHe KOHKYPEeHTHOM MO3MIUM HA PbIHKe

Ka4eCTBEHHOE W  CBOEBPEMEHHOE oOOecredyeHHe  OpraHu3alMd  HEeoOXOAMMON
YHCJIEHHOCTBIO IIEPCOHANA

pallMOHAIFHOE HCIOJNB30BAaHME KaJpOBOTO MOTCHIMANA, YYHUTBIBAaS OCOOEHHOCTH
NOBEJICHHUS U MOTHBAIIUH JIOJICH Pa3IMYHOTO COLMATIBLHOTO M KYJIBTYPHOT'O TPOUCXOKACHUS

obecrieueHre HEOOXOJMMBIX YCIOBHH pealM3alliyil IpaB M OO0S3aHHOCTEH PaOOTHHKOB
OpraHu3aIiu

39. Onpenenute MOHATHE, KOTOPOE BKIIIOYAET JACHCTBHUSA, HAIIPABJICHHBIC HA JOCTHKEHHE
COOTBETCTBHUSI IEpCOHANIA 3ajJadaM pPa0OThl OpPraHM3AlMU M TPOBOJSAIIMECS C Y4ETOM
KOHKPCTHOT'O OJTalla pPasBUTHA OpraHu3alid, OIHUpasACb HaA 3HAHUA IIPUYUH TIOSABJICHUS
COLIMAIBHBIX 00BIYAEB U Pa3IMyYUil B MOBEICHUH JIFO/ICH.

* Ka/IPOBbIe MEPONIPUATHS

KaJ[poBast MOJIMTHKA OpPTraHU3aluu

MapKeTHHT TIepCcoHaIa

crcTeMa yIpaBJICHHUs TIepCOHaa

40. Ompenenure TOHSATHE, KOTOPOE XapaKTEPH3yeT palMOHAIBHOE paclpeieieHue
pabOTHUKOB OpraHU3alMy MO CTPYKTYPHBIM IMOApa3/ieiIeHUsIM, ydacTKaMm, pabouuM MecTaM B
COOTBETCTBUH C MPUHATON B OPraHU3aIllii CHCTEMOMW Pa3/IeIICHUsI U KOOIIEPalluu TPy/a, a TAKIKE
CHOCO6HOCT$IMI/I, HCI/IXO(i)I/I?,I/IOJIOFI/ILIeCKI/IMI/I 1 ICJIOBBIMHU KaYE€CTBAMU pa6OTHI/IKOB, OornupadaCh Ha
3HAHUS TIPUYUH TOSBJICHUS COIUALHBIX OOBIUACB M PA3JIMYMiA B TIOBEJCHUH JIFOJICH.

* paccTaHOBKA MePCoOHAJAa

oTOOp MmepcoHana

cobecemoBanue

BBIOBITHE TTIEpCOHAJIA

41. Omnpenenure TOHATHE, KOTOPOE XapaKTepu3yeT NPUOPUTETHOE HaIpaBJICHUE
bopMHUpPOBaHHS KOHKYPEHTOCIIOCOOHOTO, BBICOKOMPO()ECCHOHATIBHOTO, OTBETCTBEHHOTO U
CIUIOYEHHOTO TPYJOBOTO KOJIJIEKTHUBA, CITIOCOOCTBYIOIIETO TOCTHXKEHUIO JIOJITOCPOYHBIX LIeTe U
peanmzanuu oOIel CTpaTerny OpraHU3aIMK, CIIOCOOHOTO aIeKBaTHO OOBSCHUTH OCOOCHHOCTH
MOBE/ICHUS U MOTHBAIIUU JIFOJICH Pa3IMUHOTO COIMAILHOTO U KYJIBTYPHOT'O MPOUCXOKICHUS

* cTpaTerus ynpaBJjieHUsl YeJIOBeUYeCKMMH pPecypcaMu

KaJIpoBas MOJIUTUKA OpTraHU3aIluu

MapKeTHHT TIepCcoHaIa

CUCTeMa yIpaBIeHHS MepcoHaa

42. Omnpenenute 3JIEMEHT, HE OTHOCSIIUICSA K DJIEMEHTaM CTpPaTeTuu YIPaBJICHUS
YeJI0BEYECKMMH pecypcamMu

* cHCTeMa rocy1apCTBEHHOI0 YIIPABJICHHUS

OpraHMU3aIMOHHAs CTPYKTYypa CIyKObI YIpaBJIE€HUs IEPCOHAIOM

MoKa3aTeIu U KpUTepUH d3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIOM

(OpPMBI U METO/IbI PErYTUPOBAHUS TPYIOBBIX OTHOIIEHUN

43. Onpenenurte MOHATHE, KOTOPOE XAPAKTEPU3YETCS KAK CHCTEMA METOJOB M CPEICTB
yrnpaBJICHUA TMICPCOHATIOM, NpUMCHACMAasA B TCUCHUC OIMNPCACICHHOI0O BPEMCHHU C LCJIbIO
peanu3anuy KaJpoBOW IMOJUTHKH C Y4E€TOM OCOOEHHOCTH IIOBEICHHS W MOTHUBALMM JIHOAEH
Pa3InIHOTO COMUAIIBHOTO U KYJIbTYPHOT'O IPOUCXOXKICHUA



* cTpaTerusi ynpapJjeHUsl YeJ10Be4YeCKHMHU pecypcamMu
KaJpoBast MOJINTHKA OpraHu3aluu

MapKEeTHHT IIepCcoHaJIa

cucTeMa yIpaBJIeHUs IIepcoHaa

44. Omnpenenure NOHATHE, KOTOPOE BKIKOYAET IUIAHOMEPHOE M OPraHHW30BaHHOE
o0yyeHHe M BBINYCK KBAJU(UIMPOBAHHBIX KAJApPOB ISl Bcex oOJacTedl 4eroBe4ecKOi
JeSITeIbHOCTH, BIAJICIOIIMX COBOKYITHOCTBIO CIEIIMAIbHBIX 3HaHUH, YMEHUH, HABBIKOB CO3JJaHUs
HGI[I/ICKpI/IMI/IHaI_II/IOHHOf/’I CpCablL BSaHMOI[eﬁCTBHH IIPpU BbBIIIOJIHCHHUN HpO(l)eCCI/IOHaJILHLIX 3aga4

* MOATOTOBKA KA/JPOB

MEPEnoAroToBKa KapoB

MOBBIIIIEHUE KBATU(PUKALIMH

npo¢eccuOHaTBLHOE MPOCBEIICHUE

45. Omnpenenure TMOHATHE, KOTOPOE BKIIOYACT HAYaJIbHYIO NPO(HECCHOHATIBHYIO
HOATOTOBKY IIKOJBHHKOB, OCYIIECTBIAEMYIO Yepe3 YpPOKH Tpy/a, OPraHH3alfi0 KPY)KKOB,
CICLUATBHBIX YPOKOB TI0 OCHOBaM  Pa3lIM4HOW  MPOPECCHOHATBHON  JIEATEIBHOCTH,
(OpPMHPYIOIIYI0 HAaBBIKH CO3JaHUSl HEAMCKPUMUHALMOHHOW Cpe/ibl B3aMMOJACHCTBUS IPH
BBINIOJTHEHUH NIPO(ECCHOHATIBHBIX 33124

* mpod)eccuoOHANTBLHOE MPOCBELIEHHE

npodeccruoHanbHast HpOpMAaLUs

npodeccuoHa bHasE KOHCYJIbTALHsI

npodecCHOHATTBHBINA 0TOOP

46. OmnpenenuTe MOHSATHE, KOTOPOE XapaKTePU3YeTCsl Kak MpoIece rmepeaadn 1 oOMeHa
uH(popMalvel COOOIIAIMINXCS CTOPOH: HMHAWBUIOB, COLMANBHBIX TPYII, OpraHU3alui,
roCy/apcTBa U OOIIECTBA, YIMTHIBAIOIINX Pa3HOOOpa3ne KYJbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aMMOJICHCTBHSI.

* KOMMYHHKAIIUN

poranus

CTUMYJTHPOBaHUE

MOTHBAIIHS

47. Omnpenenure B KOMMYHUKAIMOHHOM IIPOLECCE JIMIO WM  OpraHU3aluIo,
TEeHEpUPYIOLUX coo0IIeHne (Mpe3suaeHT KOMIIaHMM, IpPecc-CeKpeTapb, HH(OpMalMOHHOE
areHTCTBO), HANpaBJIEHHOE Ha CO3JjaHME HEIMCKPUMHUHALIMOHHOM Cpeabl B3aMMOJEHCTBUS IMPH
BBINIOJTHEHUH MTPO(ECCHOHANIBHBIX 3a]1a4

* oTpaBUTENb

azpecar

KaHaJl KOMMYHUKaLlUN

CTPYKTypa KOMMYHUKAIIUH

48. Ormnpenenure B KOMMYHUKAIMOHHOM IIpOLIECCE€ JIMIO WJIM TPYIIy JIHII,
IPUHUMAIOIIUX coob1IeHne (yIpaBiseMas oJcucTemMa)

* anpecar

OTpaBUTEIND

KaHaJl KOMMYHUKAIIUU

CTPYKTypa KOMMYHHUKAINH

49. Onpenenure B KOMMYHUKALlMOHHOM IIPOLIECCE TIOHATHE, KOTOPOE BKJIKOYAET YCTHOE
oOparenue, TeaehOHHYI0O W MHTEPAKTUBHYIO (IIBYXCTOPOHHSSI TEJIECBSI3b) CBSI3b, COOpaHUS,
MUTHHTH, IECTBUS, 3TO M O(pUC, TIe NMPOUCXOAUT OOMEH MH(pOpMaIen, ymudHas Wik JIpyras



mobas pekiiaMa, TOCPEJACTBOM KOTOPOTO OTIPABHUTENh OOIIaeTcs ¢ IMOJydareieM, Cco3aaBas
HEAMCKPUMUHALMOHHYIO CPEly B3aUMOJICHCTBUS IPU BBIMOJHEHUH MTPO(eCcCHOHANBHBIX 3aa4

* KaHAJ KOMMYHUKAIIUU

aapecar

OTpPaBUTEIIb

CTPYKTypa KOMMYHUKAIIUH

50. OnpenenuTe TUII KOMMYHHKAIIUH, YYUTHIBAIOLIUI pa3HOOOpa3ue KyJIbTyp B IIPOLEcce
MEXKYJIbTYPHOTO B3aUMOJICHCTBUS M BKJIIOYAIOIMINNA KOH(MEPCHIIMU, COBCHIAHMS, IOKIJIAJBI,
Mpe3eHTallly, TPYNNoBOe 00CYyXJeHue, BCTPEUM OJMH Ha OJUH, HepopMallbHble Oecelnpl U
HaIpaBJICHHBIN HA CO3/IaHUE HEAUCKPUMUHAIMOHHOM Cpe/ibl B3aUMOJCHCTBUS MPU BHIMOJIHEHUN
npodeccuoHaNbHBIX 3a7a4

* YCTHAsi KOMMYHHM KA

MMChMEHHAs! KOMMYHUKAIIHS

BepOabHasi KOMMYHUKAIIHS

HeBepOambHasi KOMMYHUKAIIHS

51. Onpenenute TUII KOMMYHHMKAIIUH, YYUTHIBAIOLINI pasHOOOpa3ue KyJIbTyp B MPOLIECCe
MEXKYJIbTYPHOTO B3aMMOJEHCTBHUSI W BKJIOYAIOIIMNA THUChMa, MEMOPAHIyMbl, OTYETHI,
MUChbMEHHBIC JOKJIJbl, 3alHMCKH, MpaBWUiIa M MPOLEIYphl, MPUKA3bl, AIEKTPOHHYIO IOYTY H
HaIpaBJICHHBIN HA CO3/IaHUE HEAUCKPUMHUHAIIMOHHOM CPEJIbl B3aUMOICHCTBUS MPU BHITIOJHEHUU
npodeccuoHaNbHBIX 3a7a4

* MUChbMEHHAsi KOMMYHHKAIUS

yCTHasi KOMMYHHKAIUS

BepOabHasi KOMMYHUKAIIHS

HeBepOambHash KOMMYHUKAIIHS

52. Onpenenure THI KOMMYHHUKAIIUH, YIUTHIBAIOIIUN pa3HOOOpa3ue KylIbTyp B MpoLecce
MEXKYJIbTYPHOTO B3aWMOJCUCTBHS W BKJIIOYAIONIMIA ITOBEJCHHWE YEIOBEKA: TPUMACHI JIHIIA,
B3TJIS11, MHTOHAIIMSI, TEMOP roJioca, 1Mo3a U HallpaBJICHHBIN Ha cO3/IaHuE HEIUCKPUMUHAITMOHHON
CpeJIbl B3aUMOJICHCTBUS TIPH BBITIOTHEHUH MPO(ECCHOHABHBIX 33/1a9

* HeBepOAJIbHASI KOMMYHHKAIUSA

MAChMEHHAsT KOMMYHUKAIIHSI

yCTHAas KOMMYHHKAIUS

BepOabHasi KOMMYHUKAIIHS

53. Onpenenure TUI KOMMYHHKAIUH, YIUTHIBAIOLIUI pa3HOOOpa3ue KyJIbTyp B IIpoLEecce
MEXKYJbTYPHOTO B3aUMOJEHCTBUS W BKIIOYAIOIIMKM CIOBECHOE B3aUMOJICHCTBUE CTOPOH U
OCYIIIECTBIISIETCSI C MOMOIIBIO 3HAKOBBIX CHCTEM, IJIABHOM CpelM KOTOPBIX SIBISETCS S3bIK U
HaIpPaBJICHHBIM HA CO3/IaHNE HEANCKPUMHUHALIMOHHOMN Cpelibl B3aUMOACUCTBUS IPU BBIIIOJIHEHUU
npodecCuoHANBHBIX 3a/1ay.

* pep0aJibHasi KOMMYHHKAIUS

HeBepOabHaAsT KOMMYHUKAITHUS

MMCbMEHHAs1 KOMMYHUKAIIHS

YCTHasi KOMMYHUKaLKS

54. TlpuBeauTe B COOTBETCTBHE BHUBl KOMMYHHKAIIMH, YYUTHIBAIOIINE Pa3HOOOpa3ue
KyJbTYp B MpPOLECCE MEXKKYJbTYPHOIO B3aMMOJCHCTBHS M HalpaBJICHHbIE HA CO3JaHHE
HEJMCKPUMHUHAIIMOHHON CPEJIbl B3aMMOICHCTBHSI TIPU BBITTOTHEHUH MPO(ECCUOHATBHBIX 3a/1a4

yCTHasi KOMMYHUKAITUS KOH(EPEHIIHH, COBEIIAHUS,  JOKJIAJIbI, MIpEe3eHTAaIlNH,
IpynmnoBoe  OOCYXJEHHWE, BCTPEYM OJWH HA  OJUH,




HeopMmaabHbIe Oecebl

NMUCbMCHHAsA KOMMYHHKaIUsA nucbmMa, MCEMOPAHAYMbI, OTYCTHI, NHWCBMCHHBLIC JOKJIAIbI,
3aIlIMCKH, IIpaBUJIa MW MPOLCAYPHI, IIPHKA3bl, 3JICKTPOHHAasA

noyTa
HeBepOabHast MOBEICHUE YEJIOBEKA: I'pUMAchl JIMIA, B3IJIAA, WHTOHALUS,
KOMMYHHUKaIMs TeMOp roJsoca, 1o3a

Bep6aJ'IBHa${ KOMMYHHKalUs CJIOBECHOC BSaHMOHeﬁCTBHe CTOPOH MU OCYHICCTBIICTCA C
IIOMOIIBKO 3HAKOBBIX CHCTECM, rJIaBHOM Cp€anu KOTOPBIX
SABJACTCA A3BIK

55. Onpenenute B KOMMYHHUKAITMOHHOM MPOIECCE 3aKOIUPOBAHHYIO HUJCIO, TO, YTO XOTEI
COO6H_II/ITB HUCTOYHHUK HOJIy‘-IaTeJIIO

* co00IIEeHne

aapecar

OTIPABUTEIIb

CTPYKTypa KOMMYHHKAIUN

56. Ykaxure oeJib KOMMYHHKAIMKU, BXOAAINYIO B HCJIb YIIPABJICHHUA YCIOBCUCCKUMU
pecypcaMu ¥ HalpaBJCHHYIO Ha CO3/IaHHE HEAMCKPUMHUHALMOHHOM CPe/ibl B3aUMOICHCTBHS IIPH
BBINIOJTHEHUH NIPO(ECCHOHATBHBIX 33124

*QKa3aHWe BJIUSTHUS HA MOBeJeHNe APYTUX WIEHOB OPraHN3alHu

obecnieuenne 3¢ddexruBHOr0 0OMeHa MHPOpMAMEH MEXAY OOBEKTaMH U CyOBEKTaMH
yIIPaBJICHUS

COBEpIIEHCTBOBAHNE MEXJIMYHOCTHBIX OTHOILIEHUH B IIporiecce 0OMeHa nHpopmanuen

peryJIMpOBaHUe U palMOHATH3AIHS HH)OPMAIIMOHHBIX IOTOKOB

57. Onpenenure MOHATHE, KOTOPOE XapaKTepU3yeTcs Kak OObEKTUBHO CYILECTBYIOIIUE
B3alIMO3aBUCHUMOCTh M B3aUMOJEHCTBHE CYOBEKTOB STHX OTHOIIEHHWH B Ipoliecce Tpyaa,
HAICJICHHBIE HA PETYNIMPOBAaHUE KadyecTBa TPYNOBOW JKM3HM M HAIIPABJICHHBIE HAa CO3J1aHUE
HEJAMCKPUMHUHALMOHHOMN Cpeibl B3aMMOAEHCTBHSI IIPU BBIOJIHEHNN TIPO(ECCHOHATIBHBIX 3a4a4

* COMATIBHO-TPY/0BbI¢ OTHOLICHUSI

KOMMYHHMKATHUBHBINA IIPOIECC

yIipaBiieHHe KOH(PIUKTaMU

yIpaBieHUE YEITOBEUYECKUMHU pecypcaMu

58. Onpexpenute TAT CONMATBHO-TPYIAOBBIX OTHOIICHUH, KOTOPBIA paccCMaTPHBAETCST KaK
JKECTKasl perjiaMeHTallrs CIIOCOOOB MOBEAEHUS CYOBEKTOB COLUATBHO-TPYAOBBIX OTHOIIEHUH,
YCIIOBUH W TIOpSAKAa WX B3aMMOJCHCTBHS CO CTOPOHBI TOCYJapCTBa WM PYKOBOJICTBA
OpraHH3aIiy, HAPaBJICHHAS Ha CO3/IaHWEe HEeANCKPUMHUHAIIMOHHON Cpelbl B3aUMOACUCTBUS MPH
BBITIOJTHCHHUH MTPO(ECCHOHATBHBIX 331a4

* IaTepHAIN3M

KOHKYPCHIIUA

CONMUAAPHOCTD

cyOCHIMapHOCTh

59. Onpenenute THI CONMAIBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIA PACCMATPHUBAETCS KaK
COCTSI3aTENIBHOCTh  CYOBEKTOB  COIMANIBHO-TPYAOBBIX ~ OTHOLICHMH, TMpH KOTOPOH  HX
camMoCTOsITeNIbHbIe JIeHCTBUS A((EKTUBHO OrPaHMYMBAIOT BO3MOXHOCTh KaXIAOTO U3 HUX
OJTHOCTOPOHHE BO3/ICHCTBOBAaTh Ha OOIIME yCIOBUSA OOpAIIEHUs TOBAPOB Ha COOTBETCTBYIOLIEM
pBIHKE

* KOHKYpeHI U

naTepHaIU3M



CONMUAAPHOCTH
cyOCHIMapHOCTh

60. Onpenenure TUI COIUMAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak
COBMECTHAsl OTBETCTBEHHOCTb JIIOJEH, OCHOBAHHAs Ha JIMYHOW OTBETCTBEHHOCTH M COIJIACHUH,
EAMHOAYIINH U OOILIHOCTH HHTEPECOB B COIHMAIBHO-TPYIOBO cdepe M HampaBieHHas Ha
CO3/1aHHE HEJMCKPUMHUHALMOHHON cpelbl B3aUMO/ICUCTBUS npu BBITIOJIHEHUH
npodeccuoHaNbHBIX 3a7a4

* COJINIAPHOCTD

KOHKYPEHLIUS

naTepHaIn3M

cyOcuanapHoOCTh

61. Onpenenure TUII COLMAIBHO-TPYIOBBIX OTHOLIEHUMN, KOTOPBIM paccCMaTPUBAETCS KaK
HeocJIa0eBaroIIee CTPEMIICHHE YEJIOBEKAa K CaMOOTBETCTBEHHOCTH M CaMOpealld3alluu Ipu
pEIICHUHN COLIMAJILHO-TPYAOBBIX OTHOILIEHUH, HaIpaBJIEHHOE Ha co3JaHKe
HeI[HCKpHMHHaIII/IOHHOfI CpeI[BI B3aI/IMOI[€I\/JICTBI/IH HpI/I BBIIIOJIHCHUN HpO(l)eCCI/IOHaJII)HI)IX 3a1a4

* cyOCHINAPHOCTH

COJIUJIAPHOCTD

KOHKYpPEHIIUS

naTepHaJIn3M

62. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATILHO-TPYJOBBIX OTHOLLIEHUI

naTepHaIN3M KECTKas perjaMeHTalHs CIIOCOOOB IOBEACHUS CYyOBEKTOB
COLIMAJIbHO-TPYAOBBIX OTHOILIEHWH, YCIOBUH M TOpsSAKa HX
B3aUMOJICHCTBHSI CO CTOPOHBI FOCYIapcTBa WIN PYKOBOJCTBA
OpraHu3alyu

KOHKYPEHLHUS COCTSI3aTeIbHOCTh CYOBEKTOB COLMAIIBHO-TPYAOBBIX
OTHOIIEHUM, MPH KOTOPOM KX CAaMOCTOSITEIbHBIE JIEUCTBHUS
3¢ (HEeKTHBHO OTPAaHUYMUBAIOT BO3MOXKHOCTH KaXKJIOTO M3 HHUX
OJIHOCTOPOHHE  BO3JICHCTBOBAaTH Ha  OOIIHME  YCIIOBUSA
oOpallleHus: TOBApOB Ha COOTBETCTBYIOIIEM PBIHKE

COJIUJAPHOCTD COBMECTHAsi OTBETCTBEHHOCTb JIFOJI€H, OCHOBAaHHAsI HA JTMYHOU
OTBETCTBEHHOCTH M COTJIACUU, EJUHOIYIIUU U OOIIHOCTU
HMHTEPECOB B COLMAIBHO-TPYAOBOM cepe

CY6CI/I,Z[I/IapHOCTL Heocna6eBa}0mee CTPECMIJICHHUC YCIO0BCKa K
CaMOOTBETCTBECHHOCTH W CaMopfCain3alvi IIpUu PCIICHHUN
COMAJIBHO-TPYOBBIX OTHOIIIEHUH

63. Onpexnenure TUI COLMATBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIM paccMaTpUBaeTCsl Kak
YCTAHOBJICHHE MPABOBBIX OCHOB B3aMMOJICHCTBHS IMMAPTHEPOB — PabOTHUKOB W paboTomaTenei,
HalpaBJIEHHOE Ha CO3/1aHHE HEIMCKPUMUHAIIMOHHON cpellbl B3aUMOJICHCTBUS TPU BBIIIOJHEHUU
npodeccuoHaNbHBIX 3a1a4

* colMaIbHOE MAPTHEPCTBO

JUCKpUMUHALIUSA

COJIMJIAPHOCTh

cyOCHIMapHOCTh

64. OnpenenuTe TUI COIUMAIBLHO-TPYIOBBIX OTHOIICHUH, KOTOPBIA pacCMaTpUBAETCA Kak
IOPOM3BOJILHOE ~ OrpaHMYCHHE TpaB  CyOBEKTOB  COLHUAIBHO-TPYAOBBIX  OTHOIICHHIH,
nperpakaaroniee JoCTyl UM K paBHBIM BO3MOXKHOCTSAM Ha PbIHKE TpyAa



* TUCKPUMMHALWS
COIMATBHOE TTAPTHEPCTBO
COJIUJIAPHOCTD
CcyOCHIMapHOCTh

65. Onpenenure TUI COIUMAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak
CTOJIKHOBEHHE CYOBEKTOB COLMAIBHO-TPYAOBBIX OTHOIICHWW, BBI3BAHHOE IMPOTHBOIIOIOKHOU
HAIPAaBIEHHOCTHIO LI€JIEH U MHTEPECOB, MO3ULIUS U B3TJISI0B.

* KOHQUIMKT

JTUCKPUMHHALINS

COLIMAJIbHOE NApPTHEPCTBO

COJUAAPHOCTD

cyOcuaMapHOCTh

66. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATILHO-TPYJOBBIX OTHOLLIEHUI

COLIMAJIEHOE MAPTHEPCTBO YCTAHOBJICHHE MPABOBBIX OCHOB B3aMMOJICHCTBUS MapTHEPOB
— pabOTHUKOB U paboToaarenen
JTMCKPUMUHALIUS MPOU3BOJILHOE OTPaHUYEHHE NpaB CYOBEKTOB COIHAIBHO-

TPYIOBBIX OTHOLICHUH, NPErpakJarpllee JIOCTyll UM K
PaBHBIM BO3MOXKHOCTSIM Ha PBIHKE Tpyaa

KOH(IIUKT CTOJIKHOBEHHE CYOBEKTOB COLIMAIBLHO-TPYJOBBIX OTHOLLIEHUI,
BBI3BAHHOE ITPOTUBOIIOJIOKHOM HANpPaBIECHHOCTBIO LENIEH U
MHTEPECOB, O3NS U B3I 10B

CY6CI/II[I/IapHOCTL Heocna6eBa}omee CTPCMIICHUC YCJIOBCKA K
CaMOOTBETCTBCHHOCTH W CaMopfCan3alvn IIpU PCIICHHUN
COMAIBHO-TPYAOBBIX OTHOIIICHUI

67. YKaxXuTe CTPYKTYPHYIO COCTaBIISIOLIYI0, HE OTHOCSILYIOCS K COLMAIBHO-TPYJOBBIM
OTHOLICHMSIM, HAIpPaBJIEHHBIM Ha CO3JaHHME HEAMCKPUMMHALMOHHOW CpeIbl B3aMMOJCHCTBUS
IPY BBIITOJIHEHUH TPOQECCHOHANTBHBIX 3a7a4

* KOMMYHHKAIlHOHHBIE Oapbepbl

CYOBEKThI COLIMATbHO-TPYAOBBIX OTHOILICHUH

MIpeIMETHI COLIMAIbHO-TPYOBBIX OTHOILIEHUI

THIIBI COLIMAJIBHO-TPYIOBBIX OTHOILIEHUI

68. YKaxxnuTe K Kakoil CTPYKTYpPHOH COCTaBIISIOILIEH COLMAIbHO-TPYAOBBIX OTHOIICHHUN
OTHOCSITCSl HAEMHBIN paOOTHUK, Ipyma paboOTHUKOB, pabOTO1aTeNb, TOCYIapCTBO

* cy0BbeKTbI COMATbHO-TPYA0BbIX OTHOLICHHU I

MIPEAMETHI COLUATBHO-TPYIOBBIX OTHOIICHUI

THIIBI COLIMAJIBHO-TPYIOBBIX OTHOILICHUH

69. YKaxnuTe K Kakoil CTPYKTYpHOH COCTaBIISIOIIEN COLUAIbHO-TPYAOBBIX OTHOLIECHHUH
OTHOCSITCSI TIEJIM, KOTOPBIE CTAaBUT Tepen co0oil pabOTHUK — mNpodOpUeHTANHs, TPYAOBOE
CaMOOIIPEJICIICHUE, HA€M, YBOJIbHEHHUE, Pa3BUTUE U IIP. & TAKXKE LEIU, KOTOPbIE CTaBUT IEPE]
co0oil opraHu3zanusi C TOYKHU 3pPEHHS YIPABICHUS YEIOBEYECKUMHU pecypcamMu — KaJpoBas
MOJIUTHKA, KOHTPOJIb U aHAJIHU3 TPYIOBOM AEATEILHOCTH, OlleHKa Y3 PEKTUBHOCTH TPy U M.

* mpeaMeThbl COUMAJIBLHO-TPYIOBbBIX OTHOIIEHH i

CyOBEKThI COLIMATBHO-TPYAOBBIX OTHOIIEHUN

THIIBI COLIMAIBHO-TPYIOBBIX OTHOIICHHUN



70. Ykaxure Kakass CTPYKTYpHas COCTaBJISIIOIIAsl COLMAJIbHO-TPYAOBBIX OTHOLIEHHUN
OTpefieNiieTCs UX XapaKTepoM, a MMEHHO, TeM, KakKUM KOHKPETHO 00pa3oM MPUHUMAIOTCS
peIleHus B COMATBLHO-TPYAOBOM cepe

* THIIBI COLUAIbHO-TPYAOBBIX OTHOIIIEHU I

IIPEIMETHI COLIMATIBHO-TPYOBBIX OTHOILLIEHUI

CYyOBEKThI COLIMANTBHO-TPYIOBBIX OTHOILICHUH

71. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
HOHSATHIO «BHYTPUIMYHOCTHBIA KOH(DIUKT

* KOH(JIMKT, BOBHMKAIOIIMA B CJy4Yae CTOJKHOBEHHUSI MOTHBOB, NOTpPeOHOCTEI,
LEHHOCTEH, YYBCTB JIHYHOCTH

KOHQUIMKT, BO3HHUKAIOIIMKA B Cllyyae BO3HHUKAIOIIMHA B Cllydyae CTOJKHOBEHUS
NOTPEOHOCTEN pa3HbIX JUYHOCTEM U HAIIPABJIEHHBIM HA CO3JaHHME TUCKPUMHUHALIMOHHOM Cpenbl
B3aMMO/JICHCTBUS IIPU BBIIOJIHEHUH IPOGECCHOHATBHBIX 3a]]a4

KOH(DJIMKT, BOSHUKAIOLIUI B ClIyyae 0TKa3a JINYHOCTHU BBINOIHITH TPEOOBAHUS IPYIIIIbI

KOH(QUINKT, BO3HUKAIOLIHUH B Cllydyae OCO3HAHUS OObEKTUBHOM KOH(IIMKTHON CUTyalluu

72. OnpenenuTe yCIOBUS BOSHUKHOBEHHSI MEXKIMYHOCTHOTO KOH(IJIUKTA
* CTOJIKHOBEHHUE NOTPedHOCTell pa3HbIX JIMYHOCTEMH

AcKaslanus KOHPIMKTA

CTOJIKHOBEHUE MOTHBOB, MOTPEOHOCTEM, IEGHHOCTEH, UYBCTB JTUYHOCTH
MPOTHUBOPEUYHE B UCITOJTHEHUU COLIMAIIBHBIX pOJIei

73. BpiOepute U3 NpPEJIOKEHHBIX BApUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
MOHATHIO «KOH(IIUKT MEXKAY JTUIHOCTHIO U TPYIIION»

* KOH(IMKT, BOSHUKAIOIMI B CIy4ae 0TKa3a JIMYHOCTH BBIIOJHATH TPeOOBaHUS
rpynmnbl

KOH(QJINKT, BO3HUKAIOLIHUH B ClIydae OCO3HAHUS JIMYHOCTHIO OOBEKTUBHON KOH(DIMKTHOMN
CUTyalluu

KOH(QUIMKT, BOSHUKAIOLIUHA B Cllyyae CTOJKHOBEHHUS MOTPEOHOCTEH Pa3HbBIX JIMYHOCTEH U
HAIpaBJIEHHBIM Ha CO3/laHUE JUCKPUMHUHAIMOHHOM cpeibl B3aMMOJECHCTBHS NMPHU BBHINOJIHEHUU
npodecCHOHATBHBIX 3a1a4

KOH(DJIMKT, BOSHUKAIOUIUI B CIIyyae CTOJIKHOBEHMSI HAallMOHAIbHO-TOCYapCTBEHHBIX
UHTEPECOB

74. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENIEIEHUE, KOTOPOE COOTBETCTBYET
MOHSITHIO «MEXTPYNIIOBON KOHMIUKT»

* KOH(IMKT, BOSHUKAOINN B cJIy4yae NPOsIBJICHUS] BPak1eO0HOCTH, CTOJIKHOBCHHS
HHTEpPecOB TPyl M HANPaBJECHHbIH Ha CO3JaHMe JUCKPMMHHAIMOHHON cpeabl
B3aMMO/EHCTBHSA NPH BBINOJIHEHHH NPO(PEeCCHOHATBHBIX 32124

KOH(DJIMKT, BOSHUKAIOUIUI B CITyyae CTOJIKHOBEHMSI HAallMOHAIbHO-TOCYapCTBEHHBIX
UHTEPECOB

KOH(DJIMKT, BOSHUKAIOLINI B CITy4ae CTOJIKHOBEHHSI MOTPEOHOCTEN pa3HBIX JTNYHOCTEHN

KOH(JIMKT, BOSHUKAIOLIUH B CIIy4ae CTOJIKHOBEHHS HAIlMOHAILHO-TOCYJapCTBEHHBIX
WHTEPECOB

75. Yxaxurte BUJ KOH(QIJIMKTA, BOZHUKIIUHN B pe3ybTaTe CTOJIKHOBEHHS HAIIUOHAIBHO-
rOCyJapCTBEHHBIX HHTEPECOB

* MEKrocy1apCcTBEeHHbIN

MEXIPYIIIOBOM,  HAIPaBICHHBIM HAa  CO3JaHUE  JUCKPUMHUHALMOHHOM  CpPEIbI
B3aMMO/ICHCTBHS IIPU BBIIOJIHEHUH IPOPECCUOHATIBHBIX 3aJa4

BHYTPWIMYHOCTHBIN



MEKINYHOCTHBIN

76. Onpenenure MOHSATUE, KOTOPOE XAPAKTEPU3YeTCS KaK BPEMEHHOE OPraHM30BaHHOE
npeKparieHue paboThl, OTKPHITHIA KOJIJIEKTUBHBIA OTKa3 OT TPYy/a U BBIIBM)KCHHE COBMECTHBIX
TpeOOBaHUH C IEJIbIO0 BBIPAKEHUS HEJIOBOJIBCTBA PSAAOBBIX pAOOTHUKOB

* 3a0acTOBKA

caboTax

WHTpHUTA

COTIEPHUYECTBO

77. Onpenenute 1eb, HE OTHOCALIYIOCS K alalTallii COTPYAHUKOB

* pallMOHAJIbHOE pacipe/ejieHle MepcoHaia B OPraHu3alum

YMEHBILIEHUE CTAPTOBBIX U3/EPIKEK

CHIKEHHE  03a00YeHHOCTH Yy  HOBbIX paOOTHMKOB Ha  OCHOBE  CO3JaHMS
JTVCKPUMUHAIIMOHHOM Cpe/bl B3aUMOJICHCTBHUS TIPY BBIITOJTHEHUH PO ECCHOHATBHBIX 3a1a4

pa3BUTHE yIOBIETBOPEHHOCTU pabOTON

COKpAILlEHUE TEKy4ECTH KaJpOB

78. Omnpenenure TMoOKa3aTeiab, BXOIAIIMA B COCTaB OOBEKTHUBHBIX ITOKa3aTeJeH
3 PeKTUBHOCTH aanTaluu

* ypOBeHb HEPBHOI1 Neperpy3Ku

OLICHKa CO3JaHUsl JUCKPUMHUHAIIMOHHON Cpeabl B3aWMOJCWUCTBUSA MPH BBIIOJHEHUU
MpOoECCUOHANIBHBIX 33J1a4 OTHOIIIEHHUE C KOJUIEKTUBOM COTPYJIHUKOB, C PYKOBOJICTBOM

OIIYIIIEHUE CBOETO CAMOUYYBCTBUS, YCIOBUN U TSHDKECTH TPYAA;

79. Onpenenute mnokas3areib, HE OTHOCSIIUICS K IOKa3aTeNI0 YCIEHIHON afanTtaiuu
paboTHUKA B OpraHU3aluu

* TeKy4ecTb KaJpoB

YIIOBJIETBOPEHHOCTH PabOTOIl U ee yCIOBUIMHU

OTCYTCTBHE UYBCTBA HAINPSDKEHHOCTH, HEYBEPEHHOCTH Ha OCHOBE  CO3JIaHUS
JTMCKPUMUHAIIMOHHOM CpeJbl B3aUMOJICHCTBHUS TIPU BBIITOJTHEHUH PO ECCHOHATBHBIX 3a1a4

OBJIa/ICHUE HEOOXOIUMBIM 00bEMOM 3HAHMH W HABBIKOB, TPEOYIOIIMX JJISI BBITOJIHEHHS
paboTsl

80. Ompenenure PyHKIIMIO KOMMYHHKAIIUA B OpTraHU3aIlii, KOTOpas OTpakaeT nepeaavdy
CBEICHMI, TMpeloCTaBlIeHne HeoOXoaumoW uWHGOpMalWK AN TPUHITUS  PEIICHUH,
CHOCOOCTBYIOIIMX TPEOJOJICHHIO BO3HUKAIONIMX B KOMAaHIE pa3HOIJIACHH, CHOpPOB U
KOH(JIMKTOB Ha OCHOBE CO3JaHUS HEIMCKPUMHUHAIIMOHHOM Cpelbl B3aUMOJCHCTBUS TMpHU
BBITTOJIHEHUH TTPOGECCHOHATBHBIX 3a1a4

* uH(opMaTHBHASA

MOTHBAI[HOHHAS

KOHTpPOJIbHAs

IKCIPECCUBHAS

81. Ompenenute (YHKIHWIO KOMMYHHUKAIIM B OpraHMU3allK, KOTOpas OTpa)kaeT
noOyXJIeHUEe COTPYIHUKOB K JIy4IlIEMYy UCTIOJHEHHIO 3a/1a4, UCIONB3Ys YOeKIeHUE, BHYIIICHUE,
HpOCL6BI, npm<a351 n 1. ., CHOCO6CTBYIOH_[I/IX npeononeHmo BO3HUKAKOIIINUX B KOMAHIEC
Pa3HOIJIACHM, CIIOPOB M KOH(JIMKTOB HAa OCHOBE CO3JaHHS HEIUCKPUMHUHAIMOHHOW CpEIIbI
B3aMMOJICHCTBUS TP BBIMOJTHEHUN TPO(PECCHOHATIBHBIX 3a71a4

* MOTHBAIlMOHHAS

KOHTPOJIbHASI



JKCIIPECCUBHAS
nH(popMaTUBHAS

82. Omnpenenure (QyHKIHIO KOMMYHHUKAIIMA B OpraHU3alldd, KOTOpas OTCIICKUBACT
MOBE/ICHWE COTPYJHUKOB pAa3IMYHBIMU CIIOCOOAMH Ha OCHOBE HepapXuu U (HopMalbHON
COTMOAYMHEHHOCTH, CIOCOOCTBYIOIIUX MPEOJOJICHUIO BO3HUKAIOIIUX B KOMaHJIE Pa3HOTJIACHA,
CIOPOB M KOH(JIMKTOB Ha OCHOBE CO3/IaHHS HEAUCKPUMHMHALMOHHOW CpeIbl B3aUMOJCHCTBUS
IIPU BBIIOJHEHUH MPO(PECCUOHAIBHBIX 3a/1a4

* KOHTPOJIbHASA

MOTHBAI[MOHHAS

9KCIPECCUBHAS
nH(popMaTUBHAS

83. Ompenenute (QPYHKIMIO KOMMYHUKAlMA B OpraHM3alllH, KOTOpas CHOCOOCTBYET
OMOIMOHAIIBHOMY BBIPQKCHUIO UYYBCTB, NEPEKUBAHWUN, OTHOIICHHS K MPOUCXOIAIIEMY U
BO3MOXXHOCTh YJIOBJICTBOPSTH COIMAJbHBIC MOTPEOHOCTH CIIOCOOCTBOBAHUE AMOIMOHAIBHOMY
BBIPQXKXCHUIO UYYBCTB, TICPE)KUBAHUM, OTHONICHHWS K TPOMCXOMAAIIEMY W BO3MOXKHOCTH
YIIOBJICTBOPSTH COIIMATIBHBIC TOTPEOHOCTH

* JRCIpecCuBHAasI

KOHTPOJIbHAS

MOTHBAI[HOHHAS

nH(popMaTUBHAS

84. IlpuBeautre B cooTBeTcTBUE (YHKIMUM KOMMYHHUKallMid B OpraHU3alluw,
CIOCOOCTBYIOIIME TIPEOJOJICHUIO BO3HUKAIOMIMX B KOMaHAE pa3HOIJIACHUU, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE CO3JaHUS HEIMCKPUMHUHAIIMOHHOM Cpelbl B3aUMOJICHCTBUS TMpHU
BBITIOJIHEHUH MPO(ECCUOHATBHBIX 3a]1a4.

uH(popMaTuBHas QyHKIUS | Ieperadya CBEJICHHUI, IIPEAOCTABIICHHE Heo0X0 MO
uH(bOpMalMU 7Sl IPUHSTUS peHIeHU N

MOTHUBALIMOHHAS QYHKIUS | MOOYXJIE€HHUE COTPYAHMKOB K JIy4llIeMy HCIIOJHEHHUIO 3ajad,
UCHOJIb3Ys YOSKIeHHEe, BHYIIEHUE, TPOCHObI, TPUKAa3bl U T. JI.

KOHTpOJIbHAS (PyHKIUS OTCIC)KUBAHUE  TIOBEJCHHUS  COTPYJHUKOB  Pa3IMYHBIMU
cmocobaMM  Ha  OCHOBE  HepapXxuu U (opMalbHOU
COMOAYMHEHHOCTHU

9KCIPCCCHUBHAA (1)YHKI_II/I$I CIIOCOOCTBOBaHUE OMOIHOHAJIBHOMY  BBIPpAXKCHUIO 4YYBCTB,
HGpG)KPIB&HHﬁ, OTHOIICHHUA K HNPOUCXOOAINIEMY W BO3MOXHOCTH
YAOBJICTBOPATH CONUAJIBHBIC HOTpe6HOCTI/I

85. Ompenenute MOHATHE, KOTOPOE paccMaTpPUBAETCS KaK OTHOIIEHHUE pEe3yJbTara,
MOJIYYEHHOTO OT OPTaHU3allud KOMMYHUKATUBHON JIEATETLHOCTH, K 3aTpaTaM Ha €To MOJydeHUE
M HANpaBlICHHOE HA CO3/JaHUE HEJUCKPUMUHAIIMOHHOM Cpeabl B3aMMOJIEUCTBUSL IpHU
BBITIOJTHEHUH MPO(HEeCCUOHATBHBIX 3a/1a4

* 3(p(peKTUBHOCTH KOMMYHUKAIIUN

KOMMYHUKATHUBHBIE Oapbephl

TICUXOJIOTHYECKHE Oapbepsl

KOMMYHUKAITMOHHBIA KaHA

86. OmpenenuTe NPUOPUTETHI COOCTBEHHOW ESATENBLHOCTH, €ciu Bbl coOupaerech
pa3BUBATh JTMYHOCTHBIN TTOTCHIIAA



* pa3sBUTHE YPOBHSI I'PAKIAHCKOT0 CO3HAHMS M COMAJIbHOM 3PeIOCTH, IEHHOCTHBIX
OpHMEeHTAIUIl, HHTEPeCoB, NOTpPedHOCTel B chepe TPyaa, OTHOIIEHUE K TPYAY M MP.

yBeJIMYEHUE 00beMa, TITYOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIHMANBHBIX U OOIINX),
TPYIOBBIX HAaBBIKOB M yMEHHUN, OOYCIaBIMBAIOIIUX CIOCOOHOCTh pPAOOTHHKA K TPYAY
OIIPEEIIEHHOr0 COAECPKAHUS U CI0KHOCTU

pa3BUTHE TBOPUYECKUX CIOCOOHOCTE! W  CKIOHHOCTEH, COCTOSIHME 370pOBbs,
paboTOCTIOCOOHOCTH, BEIHOCIIMBOCTH H TIP.

87. OmpenenuTe NPUOPUTETHI COOCTBEHHOW JESATENBLHOCTH, €Cid BBl coOupaerech
pa3BUBATh KBATU(PUKAIIMOHHBIN MOTEHIINAT

* yBeqinyeHHe 00beMa, IIyOMHbI M PA3HOCTOPOHHOCTH 3HAHWII (CHeNHAJIBHBIX
0011MX), TPYAOBBbIX HABBIKOB M YMEHMid, 00YyCJABJIUBAIOIIUX CIIOCOOHOCTHL PA0OTHUKA K
TPYAY ONpeae/IeHHOT0 COAEPKAHUS H CJI0KHOCTH

pa3BUTHE YPOBHS TPAXKIAHCKOTO CO3HAHUS U COLMANBHOM 3pElIOCTH, LIEHHOCTHBIX
OpHUEHTAINI, HHTEPECOB, TOTPeOHOCTEN B cepe Tpyda, OTHOLUIEHUE K TPYLy U .

pa3BUTHE TBOPUYECKUX CIHOCOOHOCTEH W  CKIOHHOCTEH, COCTOSIHME 3J0POBbs,
paboTococOOHOCTH, BEIHOCIIMBOCTH H TIP.

88. OmpenenuTe NpUOPUTETHI COOCTBEHHOM JIEeATENBHOCTH, eciau Bwl coOupaerech
pa3BHBATh MCUXO(PU3UOIOTUICCKHII MTOTSHITHAI

* pa3BUTHE TBOPYECKHX CIOCOOHOCTEH W CKJOHHOCTEH, COCTOSIHME 30POBbS,
padoToCnOCOOHOCTH, BLIHOCJIUBOCTH M 1IP.

yBeJIMYeHNEe 00beMa, TITyOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIMANBHBIX U OOIINX),
TPYAOBBIX HABBIKOB M YMEHHH, OOYCIIaBIMBAIOIIUX CIIOCOOHOCTh pab0OTHHKA K TPYIY
OIIPENICIICHHOTO COJICPKAHUS U CIIOKHOCTH

pa3BUTHE YPOBHSA TPAXKIAHCKOTO CO3HAHUS M COIHUAIBHOW 3PENOCTH, IEHHOCTHBIX
OpHUEHTAIINI, HHTEPECOB, MOTpeOHOCTEN B chepe Tpyda, OTHOIICHHE K TPYLY U Tp.

89. Bbl, B paMKax COBEpIIECHCTBOBAHMS CBOEH AESITETBbHOCTH, MPOLUIM OOy4eHHE U
YBEITUYIIA 00BEM CHEIUATBHBIX 3HAHUN U YMEHHUI M MOKETE BBIOIHATH TPYAOBbIE (PYHKIIUN
Oonee crnoxkubie. OnpenenuTe BUJ MOTEHIANA, KOTOPBINA BBl COBEPILIEHCTBOBAIIH.

* KBaJIMPUKAUMOHHBII

MCUX0(OU3HUOTOTHIECKHIA

JIMYHOCTHBIN

90. Bel, B paMKax COBEpIICHCTBOBAaHHUS CBOCH NEATENFHOCTH, MPOIUIA OOYyYeHHE,
HANPaBIIEHHOE HA pa3BUTHE TBOPYECKUX CIOCOOHOCTEH M CTald 3aHUMAThCS CIIOPTOM.
Onpenenurte BU MOTEHITHATA, KOTOPBIA BbI COBEPIIICHCTBOBAIIH.

* ICUX0(PU3M0T0THIeCKH I

KBaJIM(DUKAIIMOHHBIN

JINYHOCTHBIN

91. Bo Bpems 00y4eHuUs B By3e psiji IUCIUILIAH ObUT HAIIpaBJIeH HA MOBBIIICHUE YPOBHS
IPaXAaHCKOTO CO3HAHHUS U COLMANbHOM 3penoctu. Omnpenenute BUJ MOTEHIIMANa, HA pa3BUTHE
KOTOpOT'0 HAIlpaBJICHbI IUCLIUIUIMHBIL.

* JIMYHOCTHBIN

NCUXO(PU3NOIOTHUECKHHA

KBaJIM(DUKAIIMOHHBIN

92. Bam HE0OXOAMMO ONPEAETUTh MPEACIbHYI0 BEIUYMHY BO3MOXKHOIO YYaCTHUS
paOOTHUKOB OpraHM3alUMU B  OCYIIECTBICHWU TPYAOBBIX (YHKIMHA, € Yy4eToM HX
MCUXO(PU3HOJIOTHYECKUX OCOOCHHOCTEH, YypOBHA mNpodecCHOHATbHBIX 3HAHWH, yMEHUH U



HaBBIKOB, a TAK)K€ HAKOIUIGHHOTO OIbITa. BpiOepute BUA MOTEHIMANA, KOTOPBIH HEOOXOIUMO
OIPECIINTD.

* TPyAOBO¥ MOTEHIMAJ OPTraHU3aluH

TPYZAOBOM IIOTEHLIAAJ YEI0BEKa

TPYIOBOM MOTEHIIMAJI PETHOHA

TPYZLOBOM IIOTEHIIAAJ CTPaHbI

93. Bam Heo0X0AMMO ONpeAeIuTbh COBOKYNHOCTb (PM3MYECKMX M HMHTEJUIEKTYyallbHbIX
KAaueCcTB YEJIOBEKAa, OIPENEISAIOLUIMX BO3MOXHOCThD M TpaHMUIBl €ro y4yacTHsl B TpPYAOBOM
NEeSTEIbHOCTH, CIIOCOOHOCTh JOCTMraThb B  ONPEAEICHHBIX YCIOBUSX  CYILECTBEHHBIX
pE3yJbTAaTOB, a TAK)XXE COBEPIIEHCTBOBATHCS B Ipoliecce Tpyaa. Beibepute Buj moTeHLuMana,
KOTOPbII HEOOXOAUMO OIPEIETUTD.

* TPyAOBOM MOTEeHIHAJ PA00THUKA

TPYZAOBOM NIOTEHLIMAJ OPraHU3alnun

TPYyZIOBOM NOTEHIMAJ PETHOHA

TPYZAOBOM IIOTEHLIMAJ CTPaHbl

94. VkaxuTe MOHATHE, KOTOPOE MPEJCTABICHO KaK COBOKYMHOCTh (U3NYECKUX U
WHTEJUICKTYaJIbHBIX KaueCTB YEJIOBEKa, OMPEIEISIONINX BO3MOKHOCTh M TPAHUIIBI €T0 Y4acTHs B
TPYIOBON AEATEIbHOCTH, CIIOCOOHOCTh JOCTUTATh B ONPEAETCHHBIX YCIOBUSAX CYIIECTBEHHBIX
pe3yabTaTOB, a TAKKE COBEPIICHCTBOBATHCS B MPOIIECCe TPY/a.

* TPy0BOM MOTEHIIHAJI

YeJI0BEUECKHI KaIlTuTal

YEJI0BEUECKHUE PECYPChI

TPYIOBBIE PECYPCHI

95. Ompenenurte BHI NEATEIFHOCTH, HE OTHOCSIIMKCS K YIPABICHHIO TPYIOBBIM
NOTEHLINATIOM

* pacueT 3apadOTHOM NJIATHI U CUCTEMBI JILIOT

COOTBETCTBHE TPYAOBOTO MOTEHIIMANA XapaKTepy, 00bEMY U CIIOKHOCTU BBINOJIHAEMBIX
TPYAOBBIX (PYHKIIMH U BUIOB paboT

3¢ dEeKTUBHOE HCII0JIb30BaHKUE TPYIOBOTO MOTEHIMATA

CO3/IaHHE€ YCJIOBUU MJIsl NMPOQeCcCHOHANbHO-KBATU(UKALMOHHOIO Pa3BUTHS MEpCOHAa,
KapbepHOI'0 POCTa ¥ pacIIUPEHUs] YMEHUH U HaBBIKOB PaOOTHUKOB OpraHU3aluu

96. Bac mnpurnmacuium Ha HENOCTYNHbIE JpyruM BcTpeud, y Bac ecth noctynm K
uH(popMalnu, Bel BEIONHSAETE OTAENbHBIE BayKHBIE TOpydeHUs. Onpenenure BUJ Kapbepsl.

* CKpbITasl Kapbepa

CTymeH4JaTas Kapbepa

npodeccuoHanbHas Kapbepa

CTICIIATTM3UPOBAaHHAS Kaphepa

97. IlpuBeuTe B COOTBETCTBUE BUIBI KAPhEPBI U ONPEACTUTE MPHOPUTETH COOCTBEHHOM
JeATEIbHOCTH

npodeccuoHanbHas CTaHOBJIEHHE pabOTHHKA KaK MpodeccroHana, KBaIU(pUIMPOBAaHHOTO

Kapbepa CIeluanucTa B CBOeM Jiene (B CBOCH OTpaciu JAeATelnbHOCTH),
KOTOPO€ TPOMCXOJUT HAa NPOTSHKEHHM BCEW TPYAOBOW JKM3HU
paboTHUKa

BHYTPHOPIaHU30BaHHAsI | IOCIIEIOBATENbHAS CMEHA CTAUN Pa3BUTHUS Kapbephl, MPOJABUKEHUE

Kapbepa B MpO(EeCCHOHAIIBHOM M JIOJDKHOCTHOM IUIaHE B Mpeienax OJHOTO
IPEATPUATHS

TOPU30HTAJIbHAS nepeMeIleHle B Ipyryr0 (yHKIHMOHAJIBHYIO 00JacTh JEATEIbHOCTH,




Kapbepa paciivpeHue Ui yCIoKHEHHe 3a/1a4 Ha MPEeKHEN CTYIEeHU

CKpBITas Kapbepa IpUIJIAIEHUE COTPYJHMKAa Ha HEIOCTYNHbIE JAPYIMM BCTpPEUH,
JOCTYN K MH(GOPMaIUK, OTJEJIbHbIE Ba)KHbIE NOPYYEHUS

98. Ompenenute 3TaIl JEIOBOM Kapbepbl, CBSI3aHHBIA ¢ OCBOCHHEM PAa0OOTHI, Pa3BUTHEM
HABBIKOB, (hOopMHpOBaHHEM KBAIM(DUIIMPOBAHHOTO CICIHATUCTA, a TAK)KE HAIpPaBICHHBIA Ha
caMOpa3BHTHE.

*CTAaHOBJIEHUSA

IIPEIBAPUTEIILHBIM

MIPOJIBMKCHUS

3aBEPIICHUS

99. Ompenenure Qakrop (HOpMHUPOBAHHS JEIOBOM Kapbepbl, KOTOPBIA BKIIOYACT
TEeMIIEPAaMEHT, XapakTep, SMOIMOHAIBHO-BOJIEBast c(epa, YCTAaHOBKH, COCTOSIHUE 3/10pPOBbB,
MOTHBALUS U TIP.

* IMYHOCTH PAa0OTHHKA

npodeccroHaIbHas cpena

BHepaOouas cpena

100. Ompenenure QakTop G(OPMUPOBAHHS JIETOBOH Kaphepbl, KOTOPHIA BKIIOYACT
BJIMSIHUE CEMbH, YBJIICUCHHI, OOIIECTBCHHOM KU3HH.

* BHepa0ouasi cpea

JMYHOCTh paOOTHHKA

npodeccuoHaibHas cpeaa

101. Ompenenure ¢axTop (GOPMHUPOBAHUS JEJIOBOM Kapbepbl, KOTOPBIH BKJIHOYAET
KJIMEHTHI, TapTHEPhl, KOHKYPEHTHI, MpodeccCHoHalbHbIe OOIIecTBa, 3aKOHOAATENbHEIE,
roCyJJapCTBEHHbIE OPTaHbI.

* npogeccuoHaILHASA cpenia

JIMYHOCTh pabOTHHUKA

BHepabouas cpena

102. TIpuBenuTe B COOTBETCTBUE (PAKTOPHI POPMHUPOBAHUS IEITOBOW Kaphephl

JINYHOCTD pa6OTHI/IKa NnoTeHuuall, CTPEMIJICHUA, HWHTCPEChl, LHCHHOCTH, COCTOSAHHUC
3J0POBbA, MOTUBAIIHA pa6OTHI/IKa

npodeccuoHanpHas cpeaa pa3paboTaHHass B OpraHM3alMM KaJpoBasl MOJUTHKA, CHCTEMa
MOTHUBAIMHM U CTUMYJIMPOBaHUs paOOTHUKOB, CHCTEMa JIEJ0BOM
OILICHKH COTPYJHUKOB, BO3MOKHOCTH OpraHU3alMi 00ECIIeUYnuTh
npodecCHOHATbHOE PAa3BUTHE U TIP.

BHEpaboyvas cpena TO OKPY)XEHHE, KOTOPOE BO3JICHCTBYET Ha paOOTHHKA, TO €CTh
YJICHbl CEMBbH, JPY3bs, KOJUIETH, MOTHUBUDPYIOUIHE HIIH
HA000POT K Pa3BUTHIO JICTIOBOW Kaphephl

103. Ompenenute MOHATHE, KOTOPOE COCTOUT B OIIPEIEIICHUH LIeiel PoecCHOHATBHOTO
pa3BUTHS COTPYAHUKA U IMTyTeH, BEAYIUX K UX JOCTHKEHUIO.

* IVIAHMPOBAHUE Kapbepbl

yIipaBlieHHE Kapbepoi

poeCCHOHAIBHOE Pa3BUTHE

JIeNI0Bast OLIEHKA

104. Bribepute BUA NESATEIBHOCTH, KOTOPBIM HE OTHOCHTCS K MPOLIECCY MPUBICUCHUS
YEJI0BEUYECKUX PECYPCOB




* Ha3HaYeHHe WJIM YTBep:KIeHHe KAHAMIATOB B JOJLKHOCTH, 3aK/JII0YEHHEe ¢ HUMH
TPY0BOI'0 10T0BOPa

BbIpabOTKa CTpaTeruu IIPUBJICYECHMUS, o0ecreynBaoIIei COIJIACOBaHUE
COOTBETCTBYIOLIMX MEPONPHATUI ¢ 00IIEOpPraHN3allMOHHON CTpaTeruei

BbIOOp BapuaHTa MpUBJICUEHUS (BpeMsl, KaHAJIbI, PHIHKU TPY/A)

OIpezieTICHUe TepedHs TpeOOBaHUH K OyIylIMM COTPYIHHKAM, COBOKYITHOCTH HPOLIEAYP,
¢dhopM JOKYMEHTOB, METOJIOB pa0OTHI C IPETCHICHTAMH

105. OmpenenuTe WCTOYHHWK MPHUBIICYCHHS KAaHIMAATOB HA BaKAHTHYIO JOJKHOCTH,
KOTOPBII BKJIFOYAET BO3MOXKHOCTH OPTaHU3aIMU B CAMOOOECIICYCHUU TOTPEOHOCTH B IIEpCOHAIIE
— BBICBOOOK/ICHHUE, TIEPETIOATOTOBKA U IIEpEeMEIlIeHIE ITEPCOHANIa; pe3epB KaapoB

* BHyTpeHHHE HCTOYHUKH

BHEITHUE UCTOYHUKH

JMHEWHBIC UCTOYHUKHU

HE3aBHCHMBIC HCTOYHUKH

106. Onpenenute NperMMyIIECTBA BHYTPEHHUX HCTOYHMKOB MPUBJICYCHUS HA BAKAHTHYIO
JIOJKHOCTh

* [I0BbILIIEHHE CTeNeHN NPUBA3AHHOCTH K OPraHu3auuu U popMupoBaHue HABbIKA
npo¢ecCHOHATBHOI0 Pa3BUTHS

LIMPOKHE BO3MOKHOCTH BBIOOpA

MOSIBJICHHE HOBBIX UMITYJIbCOB JJIS PA3BUTHUSI OpraHU3aALNH

MEHBbIIIAsl YTP03a BO3SHUKHOBEHHS UHTPUT

yIIOBJIETBOPSIEMOCTh U KaU€CTBEHHAs U KOJIMUYECTBEHHAs MOTPEOHOCTD B KaJIpax

107. Ompenenute HMCTOYHUK MPHUBICYEHUS KaHAMJATOB HAa BAKaHTHYIO JIOJDKHOCTD,
KOTOpBIM  BKJIFOUAeT OOBEKTHl MPOPECCHOHANIBHOM M  COIMAIbHOM HHQPaCTpyKTYpHI,
o0ecreunBaroIye MOKPHITHE MOTPEOHOCTH B MEPCOHATE OpraHU3allMHM: yueOHble 3aBEJCHMS,
HOCpeJHUYECKHUE (QUPMBI 1O MNOAOOPY MEpCOHaNa, NPO(ECCHOHANbHBIE acCOUUAlMA U
00BbeTMHEHNSs, CBOOOIHBII PBIHOK TpYZa, (POPMHUPYIOIIME HABBIK CAMOPA3BUTHUS

* BHellIHUE HCTOYHUKHU

BHYTPEHHUE UCTOYHHUKHU

JIMHEIHbIE UICTOYHUKHU

HE3aBHCHMBIE HCTOYHUKH

108. OnpenenI/ITe HEAOCTAaTKU BHYTPCHHUX NCTOYHUKOB ITPUBJICUCHUS IICPCOHAIIA
*orpaﬂnqenne BO3MOKHOCTH JJIA BblﬁOpa KaapoB

IIOABJICHHUEC IIIAHCOB JIA CJ'Iy)KCGHOI‘O pocTta

IMMOBBIIICHUEC ITPUBA3aAHHOCTHU K OpraHU3alunu

YIYUHICHUC CONUAJIBHO-TICUXOJIOTMYCCKOT' O KiIMMaTa

109. Ykaxkute nmpenmylecTBa BHEITHUX UCTOYHUKOB MPUBJICYCHHUS TIEpCOHAa

* 0oJiee IIMPOKHME BO3MOKHOCTH BbIOOpA IOMCKA AKTHBHBIX Pa0OTHHUKOB,
TBOPYECKH HCIMOJIb3YeMbIX HMCIOIIUHCS ONBIT

0o0J1ee BHICOKHE 3aTpaThl Ha IPUBIICYEHHE Ka/IPOB

BBICOKAsI CTEIIEHb PUCKA IIPU IPOXO0XKIECHUHU UCTIBITATEILHOTO CPOKa

IUI0XO€ 3HAHUE OpraHu3aluu

110. Ompenmenure  TOHATHE, KOTOPOE  XapaKTepU3yeT  TPOIECC  M3yYSHHS
INCUXOJIOTHYCCKUX H HpO(I)eCCI/IOHaJIBHBIX KadycCTB pa6OTHI/IKa C NCJIbKO YCTAHOBJICHUA C€TO
NPUTOMHOCTH JJISl BBIIIOJIHGHHUS OOS3aHHOCTEH Ha ONpelNesiecHHOM pabodeM MecTe WM
JOJDKHOCTH W BbIOOpa M3 COBOKYMHOCTH TPETEHICHTOB HauOojiee MOAXOJAIIETO C y4eTOM



COOTBETCTBUA €TI0 KBaJII/I(l)I/IKaL[I/II/I, CIICOIUAJIBbHOCTH, JIMYHBIX Kad4€CTB H CHOCO6HOCT€I>'I
XapakTepy OesATeNIbHOCTH, WHTEpecaM OpraHu3allii U €ro camoro, KOTOpBIH HaXOOUT U
TBOPYECKH UCIIOJIb3YET UMEIOIIMICS OIBIT

* oTOOp MepcoHaJIa

MOTHUBAN KA IICpCoOHAJIA

pa3BUTHE NIEpCcOHAIIA

ajanranus nepcoHaia

111. Ykaxute (hakTop, KOTOPBIK HE BIUSIET HA HAEM paOOTHUKOB
* ypoBeHb 00pa30BaHUS PYKOBOAMTEJISI

YPOBEHB BBIJIBUTAEMBIX TPEOOBaHU K IEPCOHATY

o01ast KaJpoBasi IOJINTHKA

CIIO’KUBIIMNACS UMUK KOMITAHUT

112. Onpenenure KakoW BUJ IEATEIHHOCTH HE BKIIFOYAST MPOIECC 0TOOpa KaHIUIaTOB
Ha BAKAHTHOE MECTO

* pa3paboTKa CHCTeMbl BO3HATPAXKIEHUSA

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTAMHU

cbop 1 06paboTka HHPOPMAITUU O HUX I10 ONPEICTICHHONW CUCTEME

corocTraBiieHue PaKTHYSCKUX Ka4eCTB MPETCHICHTOB M TPEOOBaHUH TOJHKHOCTH

113. Beibepute OCHOBHYIO 3a/1ady IpH HaiiMe Ha paboOTy COTPYAHUKA

* y/l0BJIeTBOPeHHE CIPOCa HA PadOTHUKOB B KAa4YeCTBEHHOM M KOJIHYECTBEHHOM
OTHOIIEHHWH, TOHUCK AKTHBHOIO M TBOPYECKH HCHOJIb3YIOIMIEr0o HMEIOIHUNCH ONMBIT
pabGoTHMKA

(dbopMHpOBaHKE ONTUMAIBLHOTO O10JKETa OpraHu3aluu

CTUMYJIMpPOBaHUE pabOThI IEpcCOHaa

(opMHpOBaHKE MOJOKUTEIILHOTO UMUK OpraHU3aluu

114. Bam HeoOXOAMMO TMOBBICUTH MOTHBALMIO JIIOAEH PA3JIMYHOTO COLMAIBHOTO U
KYJbTYPHOTO MPOUCXOKACHUS B OpTaHU3aNH. YKaKUTE HAYAJIbHBIN 3Tan Bammx neicTBuid.

* OueHka norpedHocTeH

Omnpenenenue paxToOpoB, BIUSIONIMNX HA MOTHBAIIUIO

ITocTpoenne MmoTuBUpYytoIIEl paboueit cpeabl

Bo3zaeiicTBue Ha TpyI0BYIO MOTHBAIIMIO KOHKPETHOTO paOOTHUKA

115. Bam He0O0XOAWMO TOBBICUTH MOTHBALMIO JIOJEH pPa3TUYHOTO COLMAIBHOTO H
KYJIbTYPHOT'O TPOUCXOXKICHUS B OpraHU3alMK. Y KaKUTe 3aBepIIatonIuil aTan Bammx neicTuid.

* Onenka 3¢ peKTUBHOCTH BO31eiiCTBUS

Omnpenenenue (HakTOpOB, BIAUSIONINX HA MOTHUBAIHUIO.

[TocTpoenne MoTuBHpYIOLIEH pabodeit cpesbl.

BozneiicTBue Ha TpyIOBYIO MOTHBAIINIO KOHKPETHOTO PA0OTHHKA.

116. VYkaxuTe sTam mporecca BO3ACUCTBUS HAa MOTHBAIUMIO PAaOOTHHKOB, KOTOPBI
onpezenseT WHAUBUAYaJIbHbIE XapaKTEPUCTUKU PAOOTHUKOB, XapaKTEPUCTUKY BBINOJIHEHHOMN
paboThl U paboyeil cCUTyaru

* Onpenesenue GpakTopoB, BIUAKIIMX HA MOTUBALUIO.

ITocTpoenne MoTuBUpYIOIIEH pabodeii cpebl.

Bo3zaeiicTBue Ha TpyIO0BYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHKA.

Onenka 3 (HEeKTUBHOCTH BO3CHCTBUSI.



117. Ompenenute COOTBETCTBHE TPYII MOTPEOHOCTEH C TOYKH 3pPEHHS MOTHBALIUH
TPYAOBOM AEATEILHOCTH

[TorpebHOCTH B coaepxarenbHOCTH | [IoTpeOHOCTP B MHTEPECHOH, C TOUYKU 3pEHUs
TpyJa paboTHHKA, padoTe; B peasii3allii CBOMX 3HAHUMU
[TorpeGHOCTH B obmmecTBeHHOH | OTHOLIEHHE K paboTe KaK K CBOEMY JIOJTY Mepes
MOJIE3HOCTH PaboTHI OOLIECTBOM, BBIIYCK IIOJE3HOW [ JIroJeH
IPOAYKIIMH
[TorpeGHOCTE B pabore kak ucrounuke | [lorpeOHOCTF B 3apaboTke,  aJeKBATHOM
CPEICTB CYLIECTBOBAHHUS TPYAOBBIM YCHJIMAM pPaOOTHHUKA; MOTPEOHOCTH B
00ecneyeHnHy JoCTaTKa AJisl CBOEH ceMbU
CraTycHble TOTpeOHOCTH [TorpeGHOCTH,  CBA3aHHBIE C  IOJIOXKEHUEM
paboOTHMKAa B IEPBUYHON TpyIIEe U TPYJOBOM
KOJUIEKTHUBE B LIEJIOM

118. Ompenenute BUA MOTPEOHOCTH, KOTOpas 3aKIIOUAETCS B MHTEPECHOM, C TOYKH
3peHust paboTHUKA, paboTe; B pealin3aliyi CBOMX 3HAHUMN, CITOCOOHOCTEH, YMEHU W HABBIKOB; B
CaMOCTOSITENIbHOCTH, B MOBBIIEHUH MPOPECCHOHATBHOTO MAaCTEPCTBA

* IOTPeOHOCTH B CO/IeP:KaTeIbHOCTH TPyda

MOTPEOHOCTH B OOIIIECTBEHHOMN MOJIE3HOCTH pabOThI

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYIIECTBOBAHHMS

CTaTyCHBIM MTOTPEOHOCTAM

119. Onpenenure BUI NOTPEOHOCTH, KOTOpasi XapaKTepU3yeTcs KaK OTHOIICHHE K paboTe
KaK K CBOEMY JIOJNTY Iepe]l OOIIEeCTBOM, BBITYCK MOJIC3HOM ISl JIFOJICH MPOAYKIIUT

* MOTPeOHOCTH B 001IECTBEHHOM M0JIE3HOCTH PadoThI

MOTPeOHOCTH B COJIEPKATETHLHOCTH TPyIa

MOTPEOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIECTBOBAHUS

CTaTyCHBIM MTOTPEOHOCTAM

120. Ompenenute BUA MOTPEOHOCTH, KOTOpash 3aKJIFOYAETCS B 3apabOTKe, aJeKBaTHOM
TPYJAOBBIM yCUIUSIM PaOOTHHKA; MOTPEOHOCTH B OOECHEeUeHUH JOCTaTKa Ui CBOEH CEMbH;
MOTPEOHOCTH B YIOBIETBOPEHUH COIIMATBHO-OBITOBBIX HYXK, KOTOPBIE MOTYT OBITH 00€CTICUECHBI
Opra"u3aluen

*MOTPEeOHOCTH B Pad0Te KAK HCTOYHHUKE CPENCTB CyleCTBOBAHUS

NOTPeOHOCTH B OOIIIECTBEHHON MOJIE3HOCTH PabOTHI

MOTPEOHOCTH B COJICPIKATEIILHOCTH TPy/a

CTaTyCHBIM MOTPEOHOCTAM

121. Ompenenute BHUI MOTPEOHOCTH, KOTOpAs CBSI3aHHA C TOJIOKEHHWEM pabOTHUKA B
MIEPBUYHOM TPYIIIE W TPYJOBOM KOJUICEKTHBE B II€JIOM - TIOTPEOHOCTH B OOIIECHUY, YBAXKCHUH U
CIIy’KeOHOM pocTe

* CTaTyCHBIM NOTPEOHOCTAM

MOTPEOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIECTBOBAHUS

MOTPeOHOCTH B OOIIECTBEHHON MTOJIE3HOCTH PabOTHI

MOTPEOHOCTHU B COJEPIKATEILHOCTH TPpy/a

122. Onmnpepenure crnoco® CTUMYJIMPOBAHUS, MO3BOJSIOMMN JOOUTHCS BBICOKOM
pe3yIbTaTUBHOCTH TPy

* moa0dop mepcoHalia ¢ COOTBETCTBYHOIIEeHl BHYTPeHHeH MOTHBalUei, 11 KOTOPOro
BaKHOE 3HAYeHHe UMeeT CBOe BHYTPeHHee yI0BJIeTBOPeHUE J0CTHIAeMbIMH pe3yJIbTaTaMu

pa3BUTHE TEXHUKH M TEXHOJOTH, BJIEKYIEe 3a COOOH MOsBIEHHE HOBOM NPOAYKIIHH,
YCIYT ¥ METOZIOB IPOM3BOJICTBA



HU3MCHCHUC CTPATCIUHU PA3BUTHA OpTaHU3allUN
CO3/IaHNE€ HOBOM OPraHU3allMOHHON CTPYKTYpbI

123. Omnpenenute Mmoka3aTei, KOTOPbIE OTHOCSTCS K XapaKTEPUCTUKaM BBITIOTHICMOM
paboThI

* CJI0JKHOCTh M OTBETCTBEHHOCTH

OpraHu3alMOHHBIN KOHTEKCT

HETIOCPEJICTBEHHOE paboyee OKPYKEHUE

T0JI, BO3pacT, 00pa3oBaHue, KBATU(UKAINS, CTaXK PabOTHl B OpPraHU3aINH

124. Onpenenure KOMIIOHEHTHI paboyell CUTyalluy Kak OJHOTO U3 (PaKTOPOB, BIHMSIOIINX
Ha TPYAOBYIO MOTHBALIUIO

*OpraHu3alliOHHbII KOHTEKCT 1 HelOCpPeACTBeHHOe padouee OKpPY:KeHue

KBAJIM(UKALMU U CTaXa pabOThl B OpraHu3aluu

CJI0)KHOCTH M OTBETCTBEHHOCTHU

TPYAOBBIX LIEGHHOCTEH U OPUEHTUPOBOK

125. Vkaxute MexaHU3M, IPU KOTOPOM AaKTHUBHAs TPYAOBas JAEATEIBHOCTb, JAIOIIas
OIMpCACIICHHBIC PE3YIbTATHI, CTaHOBUTCS HGO6XO[[I/IMI)IM n JO0CTAaTOYHBIM YCJI0BUEM
YIOBJIETBOPEHHUSI 3HAYMMbBIX M COLMAJIbHO OOYCIIOBJIEHHBIX IOTpeOHOCTEH pabOTHHKA,
(dbopMUpOBaHUS Yy HETO MOTHBOB TPY/a.

* CTUMYJIMPOBaHUE TPyaa

o0y4eHne repcoHana

KaJpOBO€ IIAHUPOBaHUE

KaJapoBas MOJIMTHUKA

126. Ompenenute Ccrnocod CTUMYIHUPOBAHUS, IMO3BOJSIFONIMNA JOOUTHCS BBICOKOM
Pe3yJIbTaATUBHOCTH TPy

* [o0OP MepCcoHaJia ¢ COOTBETCTBYIOIIEl BHYTPEeHHEH MOTHBAIUEN, I KOTOPOTO
BaKHOE 3HAYEHNEe NMeeT CBOe BHYTPeHHee YI0BJIeTBOPEHUE TOCTUTaeMbIMU Pe3yJIbTaTaMu

pa3BUTHE TEXHWKH W TEXHOJOTH, BJIEKYIIEE 3a COOOM IMOSIBIIEHHE HOBOHM MPOJYKIIHH,
YCIYT U METOJIOB IPOM3BOJICTBA

HU3MCHCHUC CTPATCTUH PA3BUTHA OpTaHHU3allun

127. Yxaxute hakrop, Brustonmii Ha 3 (HEeKTHBHOCTS pabOThI OPTaHU3AIMH CO CTOPOHBI
pabOTHHUKAa M HEOOXOIUMBIH IMpPH OINpPENENIEHUN PEATMCTUUYECKUX Lieled MpodecCHOHATBHOTO
pocra.

* npogeccHoOHANbHbIC 3HAHUA M HABBIKH

CTHJIb PYKOBOJICTBA

KBaJIM(HUKALMS PYKOBOIUTEIS

CHUCTEeMa CTUMYJUPOBAHUS TPpyAa

128. Yxaxute dakTop, BIASIOMUN Ha 3PPEKTUBHOCTH paObOTHI OpraHU3AIUH CO CTOPOHBI
OpraHu3aluu:

*  ycJaoBHSl TpPyda UM OCHALIEHHOCTb padoyero Mecra, MpeIocTABJIeHHE
npogeccuoHAJIBLHOI0 PocTa

CIIOCOOHOCTH

JIMYHBIC U JIETOBbIE KaUeCTBa

MOTHUBAIIHS

129. B Bameit opranuzamuu pabOTHHUK CTPEMHTCS K TIOCTOSHHOMY OOYYEHHIO,
npoeCCHOHATLHOMY M KaphepHOMY POCTY, HAIpPaBJICHHOMY Ha YIOBJIETBOPEHUE JUYHBIX H



couMaNbHBIX wmened. OmpenenuTe KOHIENUIUIO  YIPABICHUSA, KOTOPOW  HEOOXOIMMO
IIPUIEPKUBATHCA B JAHHOM CUTYalUH.

* ynpaBJieHHe YeJ10Be4YeCKUMH pecypcaMu

YIPABIECHUE YEI0BEYECKUM KAIIUTAIOM

yIIPaBJIEHHUE [1EPCOHATIOM

YIPABIIEHUE JIIOIbMU

130. YcraHoBHUTE COOTBETCTBHE OCOOCHHOCTEH METO/I0B 00YUYEHUS, CIOCOOCTBYIOIINE
poeCCHOHATILHOMY POCTY paOOTHHKOB B OPTaHU3AIHH.

Porarust CHCTeMaTH4YeCKasi CMeHa pabo4yero Mecra

CemuHapsI aKTHBHBIA METO/], IPEAIOJIAarafolIii JUCKYCCHIO

[Tpon3BOICTBEHHBII HHCTPYKTAXK O3HAKOMJICHHE 00Y4YaIoIIerocs ¢ HOBOM paboueit
00CTaHOBKOM

131. Onpenenure NoHsATHE, XapaKTEPHU3YIOIlIee MOCTYNATEIbHOE IPOABUKEHIE TUYHOCTH
B KaKoW-1100 cdepe NesATEIbHOCTH, N3MCHCHHE HABBIKOB, CIIOCOOHOCTEH, KBATM()UKAITMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHMSI, CBS3aHHBIX C JEATEIBHOCTHIO; MPOJIBHXKEHUE
BIIEPE]l IO BHIOPAHHOMY ITYTH JETAIBHOCTH, IOCTHKCHHE HW3BECTHOCTH, BBICOKOTO YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJI0Basi OLIEHKa

ajianranus nepcoHaa

132. OmnpegenuTe TMOHATHE, XapaKTEpU3YIOLIEecs KaK IOTEHIMAIbHO aKTUBHA U
MOJrOTOBJIEHHAs YacTh YIPaBJIEHYECKOTO IepcoHalla, CIOCOOHOIO 3aMelaTh BBILIECTOSLINE
JOJKHOCTH, @ TaKXKE 4acTh IPOU3BOJICTBEHHOIO U YIPABICHUECKOIO MEPCOHANA, TPOXOASIIETO
MJIAHOMEPHYIO TIOJTOTOBKY JUIsl 3aMEIICHHUsT padounx MecT 0oJiee BHICOKOM KBAIM(PUKAIMKA Ha
OCHOBaHMHU NPOQPECCHOHATBHOIO POCTa.

* Ka/JipOBbIH pe3epB

PYKOBOJICTBO OpraHu3anuu

CIIy’)Kalllue OpraHu3aiuu

TEXHUYECKHUE UCTIOTHUTENN

133.Ykaxxute  HauvanbHbIi 3Tam  1pu  (GOPMHMPOBAHUSA  KaJpoOBOTO  pe3epBa,
CIIOCOOCTBYIOIIETO  ONPENENICHUI0 PEATUCTHYECKUX IeJed MpoQecCHOHAIbHOTO  pocTa
COTPY/HHUKA.

* HOArOTOBKA IUIAHA OCBOOOKIEHHUS KJIIOUYEBBIX H0KHOCTEH.

0TOOp KaHJU/IaTOB B PE3EPB.

MOJrOTOBKA IUTaHa pa3BuTHs. OnpeneneHne KaHIuIaTOB B PE3EPB.

peanu3anys 1njaaHa pa3BUTHS.

Ha3HAYEHUE Ha JIOJDKHOCTh

134 . VkaxuTe 3aKIIOYUTENBHBIM d3Tanm Tpu  (HOPMHPOBAHHS KaJIPOBOTO pe3epBa,
CIIOCOOCTBYIOIIIETO  OMPENEICHUIO PEATUCTUYECKUX Ieeld  NpoeCcCHOHAIBbHOTO  POCTa
COTPYIHUKA.

* Ha3HAYEeHHEe HA JOJKHOCTh

MOATOTOBKA IJIaHA OCBOOOXKACHUS KITFOUEBBIX JTIOJDKHOCTEH.

0TOOp KaHIUIATOB B PE3EPB.

MOJArOTOBKA IJ1aHa pa3Butus. Omnpeaenenrne KaHJuaaToB B PE3EpB.

peanusanuys IaHa pa3BUTHSL.



135. Omnpenenure BUI KaAPOBOTO pe3epBa B 3aBUCUMOCTH OT BHJA JEATEIHHOCTH,
CIIOCOOCTBYIOLIIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened  mpoecCHOHaIbHOTO  POCTa
COTpY/JHUKA.

* pe3epB QYHKIIMOHUPOBAHMS U PA3BUTHS

AKTUBHBIN U TACCUBHBIN pe3epB

pe3epB Ha BBIIBUKEHUE U YIIPABICHYECKUI pe3epB

136. Omnpenenure Buj KaJApoBOIO pe3epBa C TOYKM 3PEHUS BPEMEHH HA3HAYCHUS B
pe3epB, CIOCOOCTBYIOLIETO ONPEAETICHUIO PEATMCTUUECKUX Ielel MPo(ecCHOHAIBHOIO pocTa
COTpYJHUKA.

* aKTMBHBIN U IaCCUBHBIN pe3epB

pe3epB (GYHKIMOHUPOBAHUS U Pa3BUTHS

pe3epB Ha BBIBUYKECHUE U YIIPABICHYECKUM pPE3EpPB

137.0npenenure BHI KaapoBOTO pe3epBa MO KAaTETOPHH Ha BBIIBWKCHHE IEpCOHANa,
CIIOCOOCTBYIOILIETO  OMPENEICHUIO PEATUCTUYECKUX Ieneld  mpodecCHOHaIbHOTO  POCTa
COTpY/JIHUKA.

* pe3epB Ha BbIIBHKEHHE U YIIPaBJIeHYeCKHIl pe3epB

AKTUBHBIW U ITACCUBHBIN pE3EPB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

138. Ompenenure BuA KaJIpoBOrO pe3epBa, COCTOALIMM W3  CHELHUATIUCTOB U
pyKOBOIUTEINEH, KOTOPBIE JOJDKHBI B OyaymeM obecriednts d3PPeKTHBHOE (PYHKIIMOHUPOBAHHE
OpraHu3aluu

* pe3epB QyHKIIMOHMPOBAHUA

pe3epB pa3BUTHSA

ITaCCUBHBIN PE3EpB

aKTUBHBIN pe3epB

139. Ompenenure BUA KaIpoBOTO pe3epBa, COCTOAIMIMHA W3 TPYIIBl CHEIHATUCTOB U
pyKOBOJUTENEH, TOTOBAIIMXCS K paboTe, B paMKaxX HOBBIX HaIlpaBJIEHUH Ha OCHOBAaHUU
npo¢ecCHOHATBLHOTO pocTa

* pe3epB pa3BUTHSA

pe3epB (GYHKIIMOHUPOBAHUS

ITaCCUBHBIN PE3EpB

AKTUBHBIN pe3epB

140. Onpenenure BUA KaapoBOTO pe3epBa, COCTOSALIMNA M3 KaHIUIATOB, KOTOPbIE MOTYT
OBITh BBIABUHYTHl Ha BBIIIECTOSIIME JIOJDKHOCTH B HACTOSIEE BpeMs Ha OCHOBaHUU
npo(hecCHOHATBLHOTO POCTa

* aKTHUBHBIU pe3epB

pe3epB pa3BUTHA

pe3epB PyHKITMOHUPOBAHMS

[IaCCUBHBIN pE3EpB

141. Ompenenute BHUJI KaJpOBOTO pe3epBa, COCTOSAMIMNA U3 pe3epBa CHEIHAIMCTOB JUIS
BBIJIBU)KCHHUS Ha KITFOYEBBIE MMO3UIIH HA OCHOBAaHUH MPO(HECCHOHALHOTO POCTa

* pe3epB Ha BbIIBHKEHHE

AKTUBHBIN pe3epB

pe3epB pa3BUTHUS

pe3epB PYHKITMOHUPOBAHMS



142. Ompenenute BUI PECYpCOB, COCTOSIIMX W3 TPYAOCHOCOOHON YacTH HACEICHUS
CTpaHbl, KOTOpasi B CHIY INCUXO(PU3NOJOTHUECKUX W WHTEJUICKTYaJbHBIX KauecTB CIOCOOHA
MIPOU3BOIUTH MaTepPUAIIbHEIC OJ1ara WK yCIyru

* TpyaOBbI€

YeJI0BEYECKHE

MaTepUalIbHbIC

MOpaIbHbIC

143. Cornacno Unnycrpun 4.0, ucnonp3ys U pa3BUBas YHHBEpPCAJIbHbIE KOMIECTECHIIUH,
pabOTHUKKM cMOryT ObITh OoJiee YCHEIIHbIMH W aJalTUBHBIMU, W IPHUCIOCOOUTHCS K
TpeOoBaHUsAM paboTomarens M TUHAMUYHO MEHSIONIEToCs phIHKa Tpyna. OmpenenuTe Kakas
KOMIIETEHIIUsI HE OTHOCUTCS K YHUBEPCAIbHbBIM:

* 3HaHUe 3aKOHOoAaTeJbcTBa PO

KIIMEHTOOPUEHTUPOBAHHOCTh

YIIpaBJICHUS TIPOCKTAMU H MTPOILIECCAMHU

yMeHue paboTa ¢ rpylnaMy U OTAEIbHBIMU JHOAbMU

144. Omnpepnenute YyHUBEPCAIbHYIO KOMIIETCHLHIO HEOOXOAMMYIO [JISi TOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TpyJa, OTpPa)arollyl0 YMEHuEe OBICTpO NpPUHUMATh
pellieHusl, OMEepaTUBHO pearupoBaTb HAa H3MEHEHHE YCIOBHH paboOThl, pacmnpeaensiTh U
nepepacnpeiesiiTh OTrpaHUYEHHBIE PECYpChl, YIPaBISATb CBOMM BPEMEHEM B YCIOBHAX
MOCTOSTHHO MEHSIOIIErocs MOTOKa pabouux 3a1a4y

* (pyHKUMOHUPOBaHUeE B YCJOBUSIX HeolpeieJeHHOCTH

MEXIUCHUIIIIMHAPHOCTD

yMeHHe paboTa ¢ rpynnaMu 1 OTAEIbHBIMU JTHOAbMU

CIOCOOHOCTH K TBOPYECTBY

145. Omnpenenute yHHUBEPCATbHYIO KOMIETEHLUIO HEOOXOAMMYIO JJsi MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pbIHKE TpyJa, OTPAXKAIOIIYyI CIOCOOHOCTh K 3(p(EeKTUBHOMY
aHanmu3y OosblIoro oobeMa MH(OpMAIMK; CHOCOOHOCTh K BBISBICHUIO 3aKOHOMEPHOCTEH U K
q)OpMI/II)OBaHI/IIO HCJ’IOCTHOﬁ KapTUHBI TPOUCXOAAIICTO, YMCHHUEC OLCHUTb PUCKU U BO3MOXKXHOCTH,
CBSI3aHHBIE C IIPOLIECCOM MPUHATHUS TOIO WIM HHOTO PELICHHUS

* CHCTEeMHOEe MbIILIEHHE

MEXIUCLHUIIIIMHAPHOCTD

YMCHUEC pa60Ta C rpynmamMu U OTACJIbHBIMU JIIOABMHU

CIOCOOHOCTH K TBOPUYECTBY

146. Omnpenenute yHHUBEPCAIbHYIO KOMIIETEHLUIO HEOOXOAWMYIO JUIsl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha pBbIHKE TPyJa, OTPAXKAMOIIYI0 YMEHHE OJWHAKOBO 3((HEKTHBHO
o0maTecs ¢ OU3Hec-napTHEpaMH U KJIMEHTaMH, HE3aBUCUMO OT KYJIbTYPHBIX pa3inyHii

* MyJIbTHKYJbTYPHOCTH

MEXTUCIUITITMHAPHOCTD

yMeHHe paboTa ¢ rpynnamu 1 OTAEIbHBIMU JTI0AbMU

CIOCOOHOCTH K TBOPUYECTBY

147. Omnpenenute yHHUBEPCAIbHYIO KOMIIETEHLUIO HEOOXOAWMYIO ISl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPYAd, OTPaKAIOLIYI0 CIIOCOOHOCTH MOJy4yaTh JOCTYI K
UHPOPMALIMK U YIPABIATh €10 C MOMOIIBI0 KOMMYHHUKAIIMOHHBIX TNPHIOKEHHH, HU(PPOBBIX
YCTPOWCTB U CETEl.

* nu(poBbIe HABBIKH

MEXIUCIUIIITMHAPHOCTb

yMeHue paboTa ¢ rpynmnaMy U OTAEIbHBIMH JIOAbMHU



CIOCOOHOCTH K TBOPUYECTBY

148. Ompenenute yHUBEPCATBHYIO KOMIICTCHIUIO HEOOXOAMMYIO [UJISi TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPY/a, OTPAXKAIOIIYI0 YCTOWYMBOE MOHMMAHUE IEHHOCTH U
B3aMIMOCBSI3M BCEX DJIEMEHTOB YKOCHCTEMBI 3€MJTH, OIYIIEHNUE OTBETCTBEHHOCTH 33 BO3MOXHBIC
MOCJICICTBYSI CBOMX JCUCTBHI C TOUYKH 3PEHHSI COXPAHEHUS MPUPOJIBI U )KU3HU Ha TUTAHETE

* JKOJIOTMYECKO€e MbIIILJIeHHE

MEXTUCIUITTHHAPHOCTD

yMeHHe paboTa ¢ TPYNIaMu U OTICIHHBIMH JIFOIbMU

CIOCOOHOCTH K TBOPUYECTBY

149. Omnpenenure YHUBEPCATBbHYIO KOMIICTCHIIMIO HEOOXOIUMYIO U1l TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pPBIHKE TpyJa, OTPAKAMIIYI0 YMEHHE BOBPEMsI OIPEACTUTH
NOTPEOHOCTH U KEJTaHUS KJIMEHTOB, YTOOBI YIOBJIIETBOPUTH UX C MAKCUMAJIbHOM IOJIb30M

* KIINEHTOOPHEHTHPOBAHHOCTH

MEXTUCIUITTHHAPHOCTD

yMeHHe paboTa ¢ rpynamMu ¥ OTACITbHBIMH JTFObMH

CIOCOOHOCTH K TBOPUYECTBY

150. Vkaxwute BUI PECYpPCOB, COCTOSIIUX W3 TPYIJOCIOCOOHBIX TpakJaH B
TPYIOCIIOCOOHOM BO3pacTe M pabOTAOIIMX B DKOHOMHUKE CTPaHBbI TPaXKJaH MOJIOXKE W CTapIiie
TPYAOCIIOCOOHOTO BO3pAcTa, U TeX, KTO HE 3aHST, HO CIIOCOOEH TPYIUTHCS.

* TpyAOBBIE

YyeJI0BEYECKHUE

MaTepuaIbHbIC

IICUXOJIOTHYECKHUE

151. Vkaxure MOHATHE, KOTOPOE OTPa)XaeT COBOKYIMHOCTb TPYJOBBIX OTHOIIEHUH IO
moBOAYy HaliMa ¥ MUCII0JIb30BaHUS pa60THI/IKOB B O6HI€CTB€HHOM IIPOU3BOJCTBE

*PBIHOK TPyada

CHCTEMa BO3HAIPaXICHUS

CHUCTEMA CTUMYJIUPOBAHUS

OpraHu3alnoOHHas KyJIbTypa

152. Beigenute QyHKIHIO, KOTOpasi HE OTHOCHTCS K PBIHKY Tpy/Ia

* MOBbINIEHHE KOHKYPEHTOCIIOCOOHOCTH OPraHu3alum

perieHne BOMPOCOB 3aHITOCTU HACETIEHUs CTPaHbl, pETMOHA, TOPO/Ia U TIp.

obecrieueHre M KOHTPOJIb KOHKYPEHIIMHM Ha PBIHKE TpyAa MEXIy paboTojaaTeNnsMu U
HAaeMHBIMHU PabOTHUKAMH

YCTaHOBJICHHE PABHOBECHBIX CTABOK 3apabOTHOM IIaThI

153. Ompenenure BUA pPECYpcoB, KOTOPBIH OIpEENseTcss CyMMOH 53KOHOMHUYECKH
AKTUBHOI'O HACCJICHUA U HCAKTUBHOI'O HACCJIICHUA

* TpyAoOBbIe

94eJI0BEUECKHE

MaTepHualbHbIe

TICHXOJIOTHYECKUE



7.4 MeTtoauyecKkue MaTepHaJbl, ONpeaesilOlIMe  MPOLEXYPbI
OLCHMBAHUSA 3HAHUN, YMEHHUH, HABBLIKOB, XapPaKTEePU3YWIUUX ITalbI

¢hopmupoBaHust KOMIETEHIIMA

KoHTponb OCBOCHMS IUCHMIUIMHBI M OIEHKA 3HAHWA OOydYalolmMxcsi Ha 3a4ere
npousBoguTcs B cooTBeTcTBUU ¢ [lnm KyOI'AY 2.5.1 «Texywuii xonmpons ycnegaemocmu u
NPOMEICYMOUHASL AMmMeCmayust 00y4aouuxcs».

Onpoc - 53TO CpEeaCTBO KOHTPOJsS, OPraHM30BaHHOE Kak CIeluaibHas Oecena
npernojaBaTenss ¢ OOyYaroImUMCS Ha TEMbI, CBSI3aHHBICE C HM3y4aeMbIMH JUCIUILTUHAMU,
MO3BOJISIET ONPENENUTh 00bEM 3HAHHUN 00yJarOIIErocs 1Mo ONpeAeICHHOMY Pa3Ieiy.

Kputepun oueHku 3HAHMH Marucrpa npu npoBeJeHUH NMMCbMEHHOI0 M YCTHOIO
onpoca

OueHka  «OTJIMYHO»  BBICTABIACTCA  CTYACHTY, IOKa3aBIIEMY  BCECTOPOHHHE,
CUCTEeMaTU3UpPOBAaHHBIC, TTyOOKHE 3HAHMS BOMPOCOB M yMEHHE YBEPEHHO MPHUMEHSTh UX Ha
MpaKTUKE MPU PEIICHUU KOHKPETHBIX 3a/1a4, CBOOOAHOE U MPaBUILHOE 00OOCHOBAHUE TTPUHSTHIX
pelIeHU.

OreHKa «XOPOII0Y BBICTABIISETCS CTYACHTY, €CJIM OH TBEPIO 3HAET MaTepuai, IpaMOTHO
U 10 CYIIECTBY M3Jaraer €ro, yMmMeeT IPUMEHATh MOJYyYEHHbIE 3HAaHUS HA MPAKTHKE, HO
JIOITYCKAET B OTBETE WJIM B PEUICHUH 3a/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh
C IOMOILBIO JIOMOJIHUTENIbHBIX BOIIPOCOB MPENOJaBaTesl.

Or1eHKa «yI0BJIETBOPUTEIHHOY BBICTABIISIETCS CTYACHTY, ITOKa3aBIIeMy (pparMeHTapHBIH,
pPa3pO3HEHHBIN XapakTep 3HAHWUN, HEJAOCTATOYHO MPaBHIbHBIE (QOPMYIHPOBKU 0a30BBIX
MOHATHHM, HApYLICHUS JIOTUYECKOM IMOCIEIOBATEIbHOCTH B H3J0KEHUU MPOrPAMMHOIO
Marepuana, HO MPU 3TOM OH BJIAJEET OCHOBHBIMU IMOHATHUSMH BBIHOCUMBIX Ha KOHTPOJIbHYIO
paboty TeMm, HEOOXOAMMBIMU [JISl JAJIbHEUIIET0 OOyYeHUS] U MOXET MPUMEHSTh MOJIYyYCHHBIC
3HAHUS 110 00pa3Ily B CTAHIAPTHOW CUTYaIHH.

OreHka «HEYIOBIETBOPUTEIHHOY» BBICTABIISIETCSI CTYIEHTY, KOTOPBIM HE 3HAET OOJbIIeH
YaCTU OCHOBHOTI'O COJIEP’KAHMUS BBIHOCUMBIX Ha OIPOC BOIIPOCOB TEM IMCLMIUIMHBI, JOIYCKAET
rpyObie omKUOKH B (OPMYITHMPOBKAX OCHOBHBIX MOHSATUNA M HE YMEET UCIOJIb30BaTh MOJYYCHHbBIS
3HAHUS TIPU PELLICHUU TUIIOBBIX ITPAKTUYECKUX 3aa4.

Joxknad — 310 MUCBMEHHOE WJIM YCTHOE COOOIIeHHE, HA OCHOBE COBOKYIHOCTH paHee
OIyOJIMKOBAaHHBIX MCCIIEA0BATENbCKUX, HAYYHBIX PaOOT MM pa3pabOTOK, IO COOTBETCTBYIOLIEH
OTpaciy HAay4YHbIX 3HAHUM, UMEIOIUX OOJbIIOE 3HAUEHUE Ul TEOPUU HAYKH U MPAKTUYECKOTrO
NPUMEHEHHUs, MpPEACTaBIseT co0oi O000OIIEHHOE U3JI0KEHNE pPE3yIbTaTOB IPOBEAECHHBIX
UCCIIEIOBaHUM, 3KCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HMIMPOKOMY KPYTY CIEHHUAIUCTOB B
OTpaciay Hay4dHbIX 3HaHUH. COITPOBOKIAETCS MTPE3CHTALEN MaTepraa.

L{es1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAYIHO-UCCIIETOBATEIHLCKUE HABBIKK M YMEHUS Y 00y4JaromIerocs;

— CII0COOCTBOBATH OBJIAJICHUIO METOAAMHU HAYYHOTO MTO3HAHUS;

— OCBOWTH HABBIKHU ITYOJUYHOTO BBICTYIIJICHHS,

— HayYUTHCSI KPUTHUECKU MBICITHUTD.

Texkcr nmoknana IOMKEH COJEpXKATh apryMEHTHPOBAHHOE H3JI0KEHUE ONpEAEICHHOM
Ttembl. Jloknan JomkeH ObITh CTPYKTYpUPOBAaH M BKJIIOYATh BBEIEHHE, OCHOBHYIO YacTb,
3aKJIIOYEHHUE.

Kpurepun oneHku 3HaHU 00y4al0IUXCs NPH BHICTYIJICHUH C J0KJIA0M

[Toka3zarenb I'pananus baer
CooTtBercTBHE JIOKJIaJa [ COOTBETCTBYET MOJIHOCTHIO 2
3asBJICHHON TeMme, I1eId U | €CThb HECOOTBETCTBUSA (OTCTYILJICHUS) 1
3a/1a4aM MPOeKTa B OCHOBHOM HE COOTBETCTBYET 0




CTpyKTypHpOBaHHOCTh
(opranu3zanusi) JIOKJIa/1a,
KOTOpast obecrieynBaeT
MOHUMAHHE €0 COJCPIKAHMS

CTPYKTYpUPOBAHO, 00EeCTIeYHBAET
CTPYKTYpUPOBaHO, HE 00ecreurBaeT
HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBACT

o -

Kynbrypa  BbICTymIeHUS — —
YTEHHE C JIUCTa WJIM pacckas,
oOpaléHHBIN K ayIUTOPUU

paccka3 6e3 oOpaIeHust K TeKCTy
pacckas ¢ oOpalieHueM TEKCTY
YTEHUE C JINCTA

JocTynHOCTh JIOKJIana 0
COJIepKaHUU  IPOEKTa,  €ro
LHensix, 3ajadax, MeTojax Hu
pe3yabpTaTax

JOCTYIHO 0€3 YTOUHSIOLIUX BOIIPOCOB
JOCTYIHO C YTOUYHSIOIIUMU BOIPOCAMHU
HEJIOCTYITHO C YTOUHSIOIIMMHU BOIIPOCAMH

O PR DNOEFLDN

[lenecooOpa3HOCTb,
HHCTPYMEHTAJILHOCTh
HATJBSIAHOCTH, YPOBEHB eé
HCITOJIb30BaHHS

1enecoodpasHa
1eJIecO00pa3HOCTh COMHHUTEIbHA
HE 1erecoodpazHa

N

o -

Cobmroienue BPEMEHHOI'O
periiaMeHTa nokiana (He Oojee
7 MUHYT)

co0toi€H (HE MPEeBBIILIEH)
IpEeBBIIICHUE 0€3 3aMeUaHHs
MIPEBBIIIICHHUE C 3aMeYaHNeM

YETKOCTH U MOJTHOTA OTBETOB Ha
JIOTIOTHUTEJIbHBIE BOIMPOCHL IO
CYLIECTBY JIOKJIaJa

BCC€ OTBCTHI ‘-IéTKI/Ie, ITOJIHBIC
HCKOTOPLIC OTBCThI HEUETKHE
BCE OTBETHI HEUETKHE/HETIOIHBIE

Bnanenue CIIeUAIIbHON
TEPMUHOJIOTHUEN o TEME
MpOEKTa, UCIOJIb30BaHHOW B
JIOKJIaIe

BJIaZIe€T CBOOOIHO
HHOT A OBUI HETOYEH, OIIHOAICs
HE BIIAfeeT

O FRP NOFLDNOEFLDN

Kynprypa auckyccum — ymenue
MOHSTH cobeceHrKa u
apryMEHTUPOBAaHO OTBETUTh Ha
€ro BOIPOCHI

OTBETUJI Ha BCE BOIPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJI Ha OOBIIYIO YacTh BOIIPOCOB

=N

IIIxana oneHKH 3HAHUIT Oﬁy‘lalOIIll/[XCﬂ IPHA BBICTYIUVICHUH € TOKJIAA0OM:

Onenka «oTan4Ho» — 15-18 6amnos.

Onenka «xopomo» — 13-14 6amos.

O1eHKa «y/10BJ1eTBOPUTEIbHO» — 9-12 Ganos.
OreHka «Heya0BJIeTBOPUTEILHOY — 0-8 OaIoB.

Juckyccus

JucKkyccusa — OLEHOYHBIE CPEICTBA, IMO3BOJSIONIMX BKJIIOYUTH OOYYAIOMIUXCS B IIPOIECC
OOCYXXJCHUSI CIIOPHOTO BOMNpOCa, MPOOJIEMbI M OLEHUTh HMX YMEHHE apryMEHTHPOBAThH
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3aHATHSX MPUMEHSETCS TeMaTH4ecKas IUCKYCCHsI, KOTOpasi CBsi3aHa ¢ 00CYKICHHEM
BOITPOCOB T10 TEME U JIOJKHA COOTBETCTBOBATH CIEIYIOLIHM KPUTEPHUSIM:
- 00s13aTeNbHO MOATOTOBKA K JAUCKYCCUH 3apaHee;
- OTBETHI JJOJDKHBI OBITh YETKHMH M apTyMEHTHPOBAaHHBIMU;
- HaJI4Yue BEAYLICTO OUCKYCCHUH, B 00s13aHHOCTH KOTOpPOro BXOOIHUT OHNPEACICHUC TI'paHUI]
npoOJIEMHOTO TMOJIs, TUIAHMPOBAaHHE perjaMeHTa paboThl, KOHTPOJIb 32 XOIOM JHCKYCCHH,
MOJBEICHUE UTOTOB;
- UTOT B JUCKYCCHUHU JOJIZKCH OBITE IIOABCACH.

Kpumepuu ouenusanus ouckyccuu:



O1eHKa «OTJIMYHO» CTABUTCA, €CIU O0YYAIOUIHICA JeMOHCTPUPYET MOJTHOE MOHMMaHHUEe
00cyxmaeMoil mMpoOJIeMbl, BRICKa3bIBAET COOCTBEHHOE CYKJICHHE TI0 BOTIPOCY, apr'yMEHTHPOBAHO
OTBEYAET Ha BOIPOCHI YYaCTHUKOB, COOJIIOJIACT PETJIAMEHT BBICTYILICHHS.

OneHkKa «XOpoLIO» CTAaBUTCA, €ClU O0ydYarolMiics MOHMMAeT CYTh paccMaTphBaeMOn
po0JIeMbl, MOJKET BBICKAa3aThb THUIIOBOE CYXKIEHHE II0 BOIPOCY, OTBEYAET HA BOIIPOCHI
Y4aCTHUKOB, OJTHAKO BBICTYIIJICHUE HOCUT 3aTSHYTHIN UM HE apryMEHTHPOBAHHBIN XapaKTep.

OneHka «yJIOBJIETBOPUTENBHO» CTABUTCA, €CIM O0y4aroUMiicsi NPUHMMAET y4acTHE B
00CYXJIEeHUH, OJJHAKO COOCTBEHHOIO MHEHHS 10 BOIPOCY HE BBICKA3BIBAET, JINOO BBHICKA3bIBACT
MHEHHE, HE OTIIMYAIOIIEECs OT MHEHUS APYTUX JTOKIAIMKOB.

OneHka «HEeyAOBIECTBOPUTEIBHO» CTABUTCSA, €CIH O0y4arOUIUiics He MPUHUMAET y4acTHs
B 00CY)XJIEHUHU.

Juckyccua MOXeET MPOBOJUTHCS B BHJIE€ MO3TOBOTO IITypMa. DTO METOJl aKTUBU3ALIUU
TBOPYECKOTO MBILJICHHUS B TPYIIIIE IPU KOTOPOM NMPUHUMAETCS JII0OOOH OTBET 00ydarouierocs Ha
3aJaHHBIA BoOINpoc. BakHO He [daBaTh OIEHKY BBICKA3bIBA€MBbIM TOUKAM 3pEHHs Cpasy, a
IPUHUMATh BCE W 3allUChIBATh MHEHUE KaXJOr0 Ha JOCKE WIM JUCTe Oymaru. Y4YacTHUKU
JOJIKHBI 3HATh, UTO OT HUX HE TpedyeTcsi 000CHOBAaHUM MM O0BSICHEHHI OTBETOB.

«MO3roBOH MTYpM» HIPUMEHSETCSA, YTOOBI BBIICHUTH WH(GOPMHPOBAHHOCTH W/WIIH
OTHOIICHHE YYACTHUKOB K ONpEAeIEHHOMY BOIIPOCY, a TAKXKe JJIsl OydyeHUs: 0OpaTHOM CBSI3U.

AJropuT™M IPOBEAEHUS MO3TOBOTO IITYpMa 110 KaXA0H U3 NEPEUNCICHHBIX TEM:

1. MarucTpaHThl MOTYYarOT BOMPOC Ui 00CYXKICHUS.

2. IlpenonaBarens mpejularaeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIU IO 3TOMY
MOBOY.

3. Bce npo3ByuaBIine BbICKa3bIBAHUS IPUHUMAIOTCS 0€3 BO3pAKEHUN U 3aIIMChIBAIOTCS
Ha Jocke. JlomyckaloTcs YTOUHEHHUs BBICKA3bIBAHWM, €CIIM OHU KaXyTcs HeICHbIMH. Wies
3alMChIBA€TCsl MYMEHHO TaK, KaK OHA MIPO3ByYalla U3 YCT y4aCTHUKA.

4. Korma Bce MJleM U CYXJEHHUS BBICKA3aHbl, HY)KHO MOBTOPHUTb, Kakoe OBbLIO JaHO
3a/laHue, U NEPEUnCIUTh BCE, UTO 3aIIMCAHO CO CJIOB YYaCTHUKOB.

5. Y4aCTHMKM MO3TOBOrO INTypMa 00OOIIAIOT MOJ PYKOBOACTBOM IIperojaBaTels
KaKhe, M0 UX MHEHHIO, BBIBOJBI MOXHO cCJlieJaTh U3 IOJIyYMBILUXCS PE3YyJIbTaTOB U KakK 3TO
MOJET OBbITh CBSI3aHO ¢ TeMoW TpeHMHra. [locie 3aBepiieHUs] «MO3roBOM aTaku» (KOoTopas He
JOJKHA 3aHMMaTh MHOTO BpEMEHHM, B cpelHeM 4-5 MHUHYT), HEOoOXOAUMO OOCYIUTh BCE
BapHUaHThl OTBETOB, BBIOPATh IIaBHbBIE U BTOPOCTETIEHHBIE.

OneHuBaHUE OCYLIECTBIISIETCS IpenojaBaTesieM COBMECTHO € OOydalolUMHUCS Ipu
MIOMOIIY 3aTIOJTHEHUS TaOIUIbI

Kpumepuu oyenuganusa ouckyccuu

Kpurepuun MaxkcumanbHas Ouenka Ouenka
OIIeHKa TPYIIIEI perno iaBaTess

BrLsiBienue npo6siemMsl 10

AKTyaJIbHOCTh MH(OpMAIHH 10

O} PexTuBHOCTD u | 10

000CHOBAHHOCTb MPEJIOKEHHUH

ITocnemoBarenpbHOCTE u| 10

CHUCTEMaTHYHOCTh M3JI0KEHUS

HoBu3zHa npeioxeHus 10

CobutoieHne periiaMeHTa 10

IIpakTnyeckue 3agaHus

[IpakTHueckoe 3agaHue — 3TO CPEACTBO, MO3BOJSIONIEE OLECHUTh YMEHUE M HaBBIKU
oOydaromierocss TPUMEHATHh CTaHAAPTHBIE METOJbl pEIICHUS TIOCTAaBICHHOW 3ajJadud C
WCIIOJIb30BAaHUEM HWMEIOIICHCS] WHCTPYMEHTAIBHOM 0a3bl, MPOBOAWTH AaHAINU3 IOJYyYEHHOTO
pe3yJ11>TaTa pa6OTI:I, KOTOpaSI OCYH_IGCTBJISICTC}I B BUJI€ BBIIIOJITHCHUA HpaKTI/I‘IeCKI/IX SaHaHHﬁ



Lenp mpakTUYeCKUX 3aJaHUi - OOOOIINTH TEOPETHUECKUE 3HAHMA [0 TeME, pa3BUBATh
YMEHHUS MCII0JIb30BaTh TEOPETUUECKHE 3HAHUS ISl PELLICHUS] TPAKTUYECKHX 3a/1a4.

Kpurepun oueHkmn 3HaHuMi o0yvyaromerocsi Npu BbINOJHEHHMH NPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOydarolieMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHUCTEMaTU3UpPOBAaHHbIC, INyOOKHE 3HAHMA MCCIEAYEeMOro IpeaMeTa U YMEHHE YBEPEHHO
OPUMEHATh MX Ha MPAKTUKE MPH PEHICHWH KOHKPETHBIX 3ajad, CBOOOJHOE W MpaBHILHOE
000CHOBaHNE MPUHSATHIX PELICHUH.

OneHka «X0pouo» BbICTABJIsIETCSl 00ydJaroUIeMycsi, €CIM OH TBEPJAO 3HAET MaTepuall,
yMeeT MNPUMEHATh IOJIyYeHHble 3HAHWA HAa MpPAaKTUKe, HO JONyCKaeT B pEIIeHUM 3ajad
HEKOTOpbIE HETOYHOCTH, KOTOPbIE MOXKET YCTPAHUTH C IOMOIIbIO JOIOJIHUTEIbHBIX BOIPOCOB
npenoaBarers.

OneHka «yJIOBJIETBOPUTEJIBHO»  BBICTABISICTCS  OOYYalOLIEMYCs, IIOKa3aBIIEMY
(bparMeHTapHbIH, pa3pO3HEHHBIIH XapaxTep 3HaHUi, HapyLEHUs JOTMYEeCKOU
NOCJIEZIOBATEIbHOCTU B PEILIEHUU 33/ay, HO MPH 3TOM OH BJa/ieeT OCHOBHBIMHU IOHSATHUSIMU,
HEOOXOJUMBIMHU JUISl JajibHeHlero oOyuyeHHss U MOXKET NPUMEHATh IMOJIyYeHHbIE 3HAHUS 110
00pasily B CTaHJaPTHOU CUTYaIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO» BBICTABJIsIETCSl 00yJaroIeMycs, KOTOpPbI He 3HAaeT
OoJbIIIeH YacTH MaTepuana, IOIMycKaeT rpyobie omuOK B (YOPMYIHMPOBKAX OCHOBHBIX MOHATHI
U HE yMEET UCIOJIb30BaTh MOJYYECHHbIE 3HAHUS NP PELLICHUH TUIIOBBIX MPAKTHUECKUX 3aj1au.

PyGe:xxnas koHTpOJIBbHASE padoTa (11 3209HOH GOpPpMBI 00yYeHH )

CpencTtBo NpOBEpPKUM YMEHUM NPUMEHATh MOJYYEHHbIE 3HAHUS JJIs pELIeHMs 3a/1ay
OIpe/IeNIEHHOrO THIIA 110 TEME WJIU pa3/eily WM MOIYII0 yueOHOM AMCUUIUIMHBL. BhinonHsercs
[0 TIOJyYEHHOMY 3apaHee 3aJaHUI0 B MEKCECCHOHHBIN nepruoa. CTyIeHT-3a0UHUK BBIIOIHSET
KOHTPOJIbHYIO pabOTy IO MPEIMETY B COOTBETCTBUU C UHAMBHYaTbHbBIM 3a/laHHEM.

KonTposnbHast pabora BKIIOYAaeT JABa TEOPETHUYECKHUX Bompoca. OTBEThl Ha BOIPOCH
JOJDKHBI ~ OBITh  M3JI0KEHBI JIOCTaTOYHO OOBEMHO M cojaepkaTenbHo. Ilpu  pemeHun
MPAKTUYECKOT0 3aJ]aHusl JOJKHO OBITh 00513aTeNbHO MPUBEJCHO YCIOBUE U YKa3aH MOJIPOOHBIN
x0J1 BbInosiHeHus. IIpumepHbIii 00beM KOHTPONBbHOH paboTel 15-20 cTpaHUIl PYKOMHMCHOTO
TekcTa (popmara yueHMUECKON TETpaan) WM MAIIMHONUCHOTO. VIcXOqHBIMU MaTepuaiaMu JUis
€€ BBITMOJIHEHUS CIyXKaT JUTepaTypHble UICTOUHUKH, YKa3aHHbIe B OMOIMOrpaguueckoM Crmcke
Y PEKOMEH/IOBAHHBIE IOMOJHUTEIBHO Ha KOHCYJIbTAIUAX.

Jlis HamucaHuss KOHTPOJBHOW HEOOXOAMMO Yy TMpernojaBarelis IMOJIYYUTh HOMEp
BapHaHTa, KOTOPBIM MJIEHTHUYEH IMOPSJIKOBOMY HOMEpPY CTYIEHTa, YKa3aHHOMY B CIHCKE
’K3aMeHallMOHHOI BeroMocTu. KoHTponbHast pabota mpezacraBisercss npenoaasarento. Ilocie
peLeH3UpOoBaHUs IpernojaBaTesieM U J0Imycka K coOeceloBaHUI0 KOHTpPOJIbHAs paboTa MOXKET
OBITH BO3BpAIllEHAa CTY/IEHTY-3a0YHHKY JJIl YCTPAHEHHUs] HEJJOCTATKOB WJIM Cpa3y Mpe/cTaBieHa
JUTsl cobeceIoBaHMsL.

Ecnu koHTponbHast paboTa He JOMylleHa K COOECeIOBaHUIO, TO CTYJEHT-3a04HUK
J0pabaThIBAET €€ U MPECTABIISIET TOBTOPHO.

KpuTtepun oneHkn 3HaHUH 00y4YarOLIerocsi NIpyM HAMMCAHUU KOHTPOJBbHON padoThI
OneHka «OTJIMYHO» — BBICTABIIAETCS OOydYaroleMycsi, MOKa3aBIIEeMy BCECTOPOHHHE,
CUCTEMAaTHU3UpPOBAaHHBIE, ITYOOKHE 3HAHUS BOIPOCOB KOHTPOJIHHON pabOThl U YMEHUE YBEPEHHO
OPUMEHATh MX Ha MPAaKTUKE MPH PEHIeHWH KOHKPETHBIX 3a7ay, CBOOOJHOE U MpPaBUIbHOE
000CHOBaHNE MPUHSTHIX PELLICHUH.

OneHka «XOpolIo» — BBICTAaBIsETCS OOyYaroIEeMycsi, €CIIM OH TBEpJO 3HAeT
MaTrepuall, IpaMOTHO U II0 CYLIECTBY M3J1aracT €ro, yMeeT IMPUMEHATH IOJy4YECHHbIC 3HAHUS Ha
IIPAKTUKE, HO JOIIyCKAET B OTBETE WJIM B PELICHUH 3a/1a4 HEKOTOPHIE HETOYHOCTH.

OneHka «ya0BJETBOPUTEIBHO» — BBICTABISIETCA OOydaromeMycs, MOKa3aBIIEMy
(parMeHTapHbIN, pa3po3HEHHBIN XapakTep 3HaHUM, HEOCTATOYHO MPABUIIbHBIE (POPMYIUPOBKU



0a30BbIX MOHATHHA, HAPYIIEHUS JOTHUECKON MOCIEA0BATEIFHOCTH B U3JI0KEHUHU MTPOTPAMMHOTO
MaTepuana, HO IPU 3TOM OH BJIAJCET OCHOBHBIMH IOHATUSMHU BBIHOCHMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU JISi JalTbHEHIIEro O0y4eHHS U MOXKET MPUMEHSATH IOJIY4YEeHHBIC
3HaHU 110 00pa3ly B CTaHJapTHON CUTYyalLlUu.

OneHnka «HeyI0BJIETBOPHUTEJIBLHO» - BBICTABISETCS OOydaroleMycs, KOTOpbI He
3HaeT OoJbLIeH YaCTH OCHOBHOI'O COJIEPKAHUS BBIHOCUMBIX HAa KOHTPOJIbHYIO pabOTy BOIIPOCOB,
JIOITycKaeT rpyObie omuOKu B (pOpMyTHMpPOBKAX OCHOBHBIX MOHATHH M HE YMEET MCIOJIb30BATh
IIOJIy4YEHHBIE 3HAHUS [IPU PEIICHUN TUIIOBBIX 3a/1a4.

TecTrupoBanue

TecTupoBanue — 3TO UCCIIEI0BATEIBCKUI METO/], KOTOPBIM MO3BOJISIET BBISIBUTH YPOBEHD
3HaHWH, YMEHUN U HaBBIKOB OOYYAIOIIUXCS, a TAK)KEe UX COOTBETCTBUE OIMPEIEICHHBIM HOPMaM
MyTeM aHaJIM3a CIIOCOOOB BBIITOJIHEHUS UCTIBITYEMbBIM PsiJia CIICIIHATLHBIX 3aJaHH.

Kpurepun oueHku 3HaHUi1 00y4aeMbIX IIPU NPOBEICHUH TECTUPOBAHMS.

OneHKa «OTJMYHO» BBICTABIISICTCSl MPU YCJIOBHH MPAaBUIBHOIO OTBETA CTYJEHTA HE
MeHee 4eM 85 % TeCTOBBIX 3aJaHHUi.

O1eHKa «XOPOI0» BBICTABIISIETCS TP YCJIOBUU MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TeCcTOBBIX 3aIaHUU.

OrneHKka «yAOBJIE€TBOPUTENbHO» BBHICTABISCTCS TPH YCIOBUU MPABUIBHOTO OTBETA
ctyneHTa He meHee 51 %.

OrneHKka «HeYI0BJIETBOPUTEJIbHO» BBICTABIISACTCS MPU YCIOBHH MPABWIHLHOTO OTBETA
cTyneHta MeHee yeM Ha 50 % TecTOBbIX 3aJaHuM.

3aKJII0YNTeIbHBIN KOHTPOJIb

3aKII0YUTEIbHBIA KOHTPOJIb (IPOMEXKYTOYHAS aTTECTALMs) TOABOIUT UTOTU U3YUECHHUS
JUCUHUIIIIMHBI « Y IpaBJI€HUE YETOBEUECKUMH PECYPCAMM

Y4eOHBIM MJIAHOM TI0 JAHHOUW JUCIUIUIMHE MPEyCMOTPEH 3a4eT.

Bompocel, BEIHOCHMBIE Ha 3a4eT, JHOBOMAATCA JO CBEAEHUS OOydaroluxcs He MO3IHEe,
4eM 3a MecsI] 10 CAAYU 3a4eTa.

Kpurepun oneHkH 3HaHUI NPU NPOBEACHUH 3a4eTa.

OuneHKH «3a4TEeHO» M «HE3aYTeHO» BBICTABIAIOTCS M0 JUCHUILIMHAM, (QOpMOK
3aKJIFOYUTEIBHOTO0 KOHTPOJIS KOTOPBIX SBJIsETCs 3aueT. [Ipu 3ToM OIleHKa «3ayTeHO» JIOJIKHA
COOTBETCTBOBATh MapaMeTpaM JII000M U3 MONOKHUTEIbHBIX OLEHOK («OTIUYHO», «XOPOLIO»,
«yJIOBJIETBOPUTENLHOY), @ «HE3AUTEHO» — MapaMeTpaM OLIEHKH «HEYAO0BIETBOPUTEILHOY.

OuneHka  «OTJIMYHO»  BBICTaBIsieTCs  oOywaroumiemycs,  KOTOpbIi  oOnagaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMU M TJIYOOKMMH 3HaHUSIMH Marepuana ydeOHOH
IpOTrpaMMbl, YMEET CBOOOJHO BBIMOJHATH 3aJlaHMs, MPETyCMOTPEHHbIE y4eOHOM MpOrpaMMoi,
YCBOMJI OCHOBHYKO W O3HAaKOMWICA C JONOJHUTEIBHON JUTEPATYPOH, PEKOMEHJIOBAHHOU
yueObHo#l mporpammoii. Kak mnpaBuio, OLEHKa «OTIMYHO» BBICTABIAETCS OO0YYarOLIEMYCs
YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKEHUIN U MOHATUN AUCUUIUIMHBI B UX 3HAUYEHUU JJIS
npuoOpeTaeMoi CreuraIbHOCTH, MPOSBUBIIEMY TBOpPYECKHE CHOCOOHOCTH B IMOHUMAaHHH,
U3JI0KEHUU U UCIIOJIb30BAHUU YUYE€OHOTO MaTepHala, MpaBUIbHO 00OCHOBBIBAIOIIEMY IPUHATHIE
pelleHus, BIaACIOeMy Pa3HOCTOPOHHIUMH HaBbIKaMH U MIPHUEMAaMHU BBIMTOJIHEHUS TPAKTUYECKUX
pador.

OneHka «X0pouo» BhICTaBIsETCS OOydaromeMmycs, oOHapyXHMBILIEMY IOJIHOE 3HaHHE
MaTepuana yY4eOHOH NporpaMMbl, YCHEIIHO BBIMOJHSIOMIEMY HPEIyCMOTPEHHbIE Y4eOHOI
IIPOrpaMMOM  3a/laHus, YCBOMBLIEMY MAaTepuajd OCHOBHOW JMTEpaTyphl, PEKOMEHIOBAHHOMN
yaeOHOM mporpammoi. Kak mpaBmiio, OICHKa «XOpOIIO» BBHICTABISETCS OO0ydYaroIeMycs,
NIOKa3aBIIEMYy CHUCTEMAaTU3UPOBAaHHBI XapakTep 3HAHUW IO IUCHMIUIMHE, CIOCOOHOMY K
CaMOCTOSITEIbHOMY TIONIOJTHEHUIO 3HAHUN B XOJIe JajbHEWIIeld yueOHOH U mpodeccnoHaIbHON



JEATEIbHOCTH, IPABUIBHO IPUMEHSIOLIEMY TEOPETHUYECKUE IIOJIOKEHHsI IIpU PELIECHUU
IPAaKTUYECKUX BOINPOCOB M 3aJad, BIAJCIOLIEMy HEOOXOIUMBIMU HAaBBIKAMM M IpHEMaMU
BBITNIOJTHEHUS IPAKTUYECKUX paboT.

OneHka «yl0BJIeTBOPUTEIbHO» BBICTaBIIACTCS OOydarolleMycs, KOTOPBIH IOKa3ai
3HaHUE OCHOBHOI'O MaTepuajlia y4eOHOW IporpamMmbl B 00beMe, 10CTaTOYHOM U HEOOXOJUMBIM
JUIs  JanmbHeWmer yueObl | mpencTosmieid paboThl MO  CIEHUAIBHOCTH, CIPAaBHICS C
BBIIIOJIHEHUEM 33/1aHuM, NPEAYCMOTPEHHBIX Y4eOHOH mporpamMMoil, 3HaKOM C OCHOBHOH
JUTEPAaTypoi,  PEKOMEHJIOBaHHOW  yueOHOH  mporpamMmoil. Kak  mpaBwiio,  ouneHka
«YAOBJIETBOPUTEIBHO» BBICTABIISAETCS 00Yy4aIOIIEMYCsl, JOIyCTUBILIEMY MOIPELIHOCTU B OTBETAX
Ha 9K3aMEHE WM BBIIOJHEHUHU K3aMEHALMOHHBIX 3aJJaHUi, HO 00iajaroIeMy He0OX0IMMbIMU
3HAHUSIMHU I[I0J] PYKOBOACTBOM IIpENoOAaBaTeNs Il YCTPAaHEHMs JSTHX IIOTPELIHOCTEH,
HapylIalIleMy IOCIEe0BATENbHOCTh B U3JI0KEHUHM Yy4eOHOr0o MaTepuana U HUCHBITHIBAIOLIEMY
3aTPyIHEHUs NIPH BBIIOJIHEHUH NPAKTHUECKUX PadoT.

OneHka «HeyAOBJECTBOPHTEIbHO» BBICTABIICTCS OOydYalOUIEMYCs, HE 3HAIOLIEMY
OCHOBHOM 4YacTH MaTepuajia y4eOHOW ImporpamMMsl, JOIYCKAOMEMY IPUHIUNIHAIbHbBIE OLINOKU
B BBIIOJHEHUM IPENYCMOTPEHHBIX Y4€OHOW MpOrpaMMoOil 3aJaHuii, HEYBEPEHHO C OOJIbLIIMMU
3aTpyJHEHUSIMU  BBINOJIHAIOIIEMY  IpakTHueckue  paborbl. Kak  mpaBuio, oueHka
«HEYJIOBJIETBOPUTEIbHO» BBICTABISETCA OOY4YalOLIEMYCsl, KOTOpPBI HE MOXET NPOJODKUTh
0o0ydeHHEe WM MPUCTYINUTh K JIEATEIBHOCTH MO CHEIUAJIbHOCTH IO OKOHYaHUM YHUBEPCUTETA
0€3 JIOTIOJIHUTENBHBIX 3aHATHUI 110 COOTBETCTBYIOIIECH AUCHUILINHE.

8 IlepevyeHb OCHOBHOM M I0TOJTHUTEJIbHON Y4eOHOM JIUTEPATyPhI

OcHoBHas yueOHasi iMTEeparypa

1. Koponesa, JI. A. VYmpaBieHue YEIOBEYECKUMHU pecypcamu: y4eOHOe
nocooue / JI. A. KopomeBa. — 2-¢ m3a. — UYensabuuck, Caparos: HOxHO-
YpanbCkuil UHCTUTYT yHpaBlieHus: U SkoHoMukH, At [Tu Op Menua, 2019. — 376
c. — ISBN 978-5-4486-0682-3. — TekcT: 3MeKTPOHHBIN // DJIEKTPOHHO-
OubIMoTEeUHAas cucrema IPR BOOKS ; [caiit]. — URL:
http://www.iprbookshop.ru/81502.html

2. CepxoB, JI. H. Crparerust ymnpaBi€HUsS 4YEIOBEYECKHUMHU PECypCaMu:
yaeOHo-meTonuueckoe nocooue / JI. H. CepkoB. — Cumdbepornons: YHUBEPCUTET
skoHOMUKU W ympasnenus, 2019. — 84 c¢. — ISBN 2227-8397. — Tekcr:
AJIEKTPOHHBIN // DnekTpoHHo-Oubmoreunas cucrema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/89498.html

3. IloaepOnbix, O. E. Crparermdyeckoe yIpaBieHHE UYETOBECYCCKUMU
pecypcamu : pyccko-aHrnuickuii yueOnuk / O. E. IlogBepOHbIX. — 2-¢ U3, —
Kpachosipck : Cubupckuii rocy1apcTBEHHBIN YHUBEPCUTET HAyKU U TEXHOJOTHI
nMmenH akagemuka M.@. Pemernena, 2020. — 200 ¢. — ISBN 978-5-86433-849-0.
— Texcr : anekrponnsbiit // Hudposoit odbpazoBatenbubiii pecypc IPR SMART
[caiiT]. — URL: https://www.iprbookshop.ru/116656.htmi

JonosHuTebHasi ydeOHas quTepaTypa

1. Kapramoga, JI. B. YnpaBienue denoBeuecKuMu pecypcamu: y4eOHHK /
JI.B. KapramoBa. — Mocksa: UHOPA-M, 2019. — 235 c. — (YueOHuku aid
nporpammbel MBA). - ISBN 978-5-16-002196-6. - Tekct: smekrponssiid. - URL:
https://znanium.com/catalog/product/1013993

2. UBanos, C. HO. CounasnbHOE ympaBiCHUE YEIOBEUYECKHMH PECYpCaMU:
yuebHoe mocobue / C. FO. MIBaHOB. — MockBa: MOCKOBCKUH Ie€1aroru4ecKuii


https://www.iprbookshop.ru/116656.html

rocyJaapcTBeHHb yHuBepeuteT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
Texkcr: amexTpoHHBIN // DnektpoHHO-OMOMmMoTeyHass cuctema IPR BOOKS
[caiiT]. — URL.: http://www.iprbookshop.ru/94683.html

3. 3axapoBa, JI. H. CoBpemeHHblE KOHLEMIUU WU METOJBI YMPaBICHHUS
nepcoHanoMm : yueoHo-metoaudeckoe nocooue / JI. H. 3axapona, 1. C. Jleonona,
A. 1. Maxanun. — Hwxuuii Hoeropoa : HHI'Y um. H. U. Jlob6auesckoro, 2019.
— 48 c¢. — Texkcr : 25eKTpoHHBIN // JIaHb : 3JIeKTPOHHO-OMOIMOTEUHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/144885. — Pexum moctyma: Juisi aBTOPH3.
IIOJIb30BATEIICH.

O IlepeyeHb pecypcoB MH(OPMALNMOHHO-TEJEKOMMYHHMKANIMOHHON CeTH

«AHTepHeT»

[lepeuens ObC
Ne Haumenosanue Temaruka
1 IPRbook YHuBepcanbHasl
2 O6pazoBarenbubiit moptan Kyol'AY VYHuBepcanabHas
3 Znanium.com YHuBepcaibHas

Ilepeuenb MHTEPHET CAaTOB!
— OdunuaneHpiii caiit  MuHUCTEpPCTBA TpyAa U COIMAIBHOTO Pa3BUTHS
Kpacnomapckoro kpast https://szn.krasnodar.ru/

®denepanbHbli  0OpazoBaTenbHbIM  TOpTan  JkKoHoMHKa  Coluosiorus
Menemxment - http://ecsocman.hse.ru/net/16000475/
— OdurmanbHbBIN caliT XKypHalla «YIpaBjeHue rmepconaiga» - https://www.top-
personal.ru/
—  OduumaneHplii  caliT MmO  KaJpoBOMY  JACJIONPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 MeTtoauyeckue YyKa3aHusi Uil OOyYalONIUXCS 1O OCBOEHHUIO
AUCHUNIIHMHBI

1. VYnopaBieHue 4YelOBEYECKUMH pECypcamMH: METOJ. PEKOMEHJAIUU K
BBIMIOJIHEHUIO CaMOCTOSITEIbHOM paboOThl Al O0y4aroumxcs MO HamnpaBiICHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacaomap : Kyol'AY, 2022,

2. VYmnpaBlieHHE YEOBEYECKUMH pPecypcaMu: METOJ. PEKOMEHIALHUH K
BBINIOJIHEHUIO TPAKTHUYECKUX 3aHATHUH 11 oOydarouuxcst IO HalpaBJICHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacaomap : Kyol'AY, 2022,

3. VYmpaBineHue UEIOBEYECKMMH pECypcaMu: METOH. YyKa3aHus K
BBITIOJIHEHUIO KOHTPOJBHON pabOThI AJi CTYAEHTOB 3a04HOM (hOpMBI 00yUEHHUS TI0
Hanpasienuio 35.04.04 Arponomust / E. H. Kmouko.— Kpacuomap : Kyol'AY,
2022.


https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

11 Ilepeyenr WHGOPMALMOHHBIX TEXHOJOTHH, MCIOJb3yeMbIX HpPH
OCYLIECTBJICHMH O00pa30BaTeIbHOI0 Mpouecca M0 AUCHUIUIMHE, BKJIKYasA
nepevYeHb NMPOrpPaMMHOr0 odecnevyeHusi 1 MHPOPMALMOHHBIX CHPABOYHBIX
cucTeM

NH(popMallMoOHHbIE TEXHOJIOTUH, HCIOJIb3YyEMbIE TPU  OCYILIECTBICHUU
00pa30BaTeabHOrO Mpolecca N0 JUCHUILIMHE MO3BOJISIOT:

- 00ecreunTh B3aMMOJEWUCTBHE MEXAYy Yy4YaCTHHUKaMU 0Opa3oBaTENIbHOTO
npouecca, B TOM 4YHCJI€ CHUHXPOHHOE€ M (WMJIM) aCMHXPOHHOE B3aWMOJEHUCTBUE
nocpenctsoM cetu "Murtepuet",;

- (ukcupoBaThb X0  00pa3oBaTENIbHOTO  IMpolecca, Pe3yabTaToOB
IPOMEKYTOUYHOM aTTecTallMii MO JUCHUIUIMHE W PE3YJbTaTOB OCBOEHUS
00pa3oBaTeabHON NPOrpaMMBbl;

- OpraHu30BaTh MPOLECC 00pa30BaHUS IMYyTEM BH3yaIU3alUU H3y4aeMOU
UH(pOpMaIU TOCPEACTBOM MCIOJb30BaHUs MPE3EeHTAUM, YYEOHBIX (PUIBMOB;

- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHUS HAa OCHOBE KOMIIBIOTEPHOIO

TSCCTUPOBAHUAI.
[Tepeuenp nuuen3uonHoro 10
Ne | HaumeHoBaHue Kpartkoe onucanue
1 Microsoft Windows OrnepaloHHast CHCTEMa
2 Microsoft Office (Bxkrouaer Word, Excel, PowerPoint) IMTakeT OUCHBIX MPHIOKECHHUI
3 Cucrema tectupoBanust INDIGO TectupoBanue

HepequL HpO(i)eCCI/IOHaJIBHI)IX 0a3 JaHHBIX H I/IH(bOpMaI_[I/IOHHBIX CIIPAaBOYHBIX
CHUCTEM

No | HaumenoBanue Temaruka DNEeKTPOHHBIN aJipec

1 [apanT [TpaBoBas https://www.garant.ru/

2 KoncynpTant [TpaBoBas https://www.consultant.ru/

3. | Hayunas onekrponHas | YHuBepcajbHast https://lib.kubsau.ru/
oubimoreka eLibrary

12 MaTepuajJibHO-TEXHUYECKOE oO0ecrnedeHue [JA O0O0y4YeHHs [0
TUCHMIITINHE

Ne | HammeHoBaHme y4eOHBIX HaumMmeHoBaHue noMeeHu ais Anpec (MECTOTIOIOKEHHUE)

n/m MPEIMETOB, KYPCOB, MIPOBEICHUS BCEX BHJIOB YUEOHOM MTOMEIICHUH [T IPOBEACHUS BCEX
JUCHHUTUIAH (MOAYJEH), | IeSITEeIbHOCTH, MPEIyCMOTPCHHOM YUeOHBIM | BHAOB Y4eOHOU AEATEIIEHOCTH,
MIPAKTUKH, HHBIX BHUJIOB IUTAHOM, B TOM YHUCIIE IIOMEIICHHS IS MPEIYyCMOTPEHHON y4eOHBIM
y4eOHOH e TENbHOCTH, CaMOCTOSTENTFHON paboThI, ¢ yKa3aHHEM IUTAaHOM (B CIIy4ae pean3anuu

MPEeTyCMOTPEHHBIX TIepPEeYHs OCHOBHOTO 000pyIOBaHUs, y1eOHO-| 00pa3oBaTeNbHOM MPOTrpaMMbl B
Y4E€OHBIM IIJIAHOM HaTJIAIHBIX TIOCOOMIA U UCTIOIB3YEMOTO ceTeBoi popme TOTIOTHUTETHLHO
00pazoBaTebHON MPOrPaMMHOTO 00eCTIeUeHHS YKa3bIBaeTCs HANMEHOBAHNE
IIPOrpamMMBbl OpTraHu3aIiy, ¢ KOTOPOH 3aKJIFOUEH
JIOTOBOD)
1 2 3 4
Ypasnenue Momemenne Ne221 I'VK, mumoniags — 101 | 350044, KpacHonapckwuii kpaid, .
YeJIOBEUECKIMH PECypCamMu M?; TOCAJOYHBIX MeCT 95, ydeOHas Kpacnonap, yn. um. Kannauna, 13
AyJTUTOPHS IS IPOBEACHMUS 3aHITUI
JIEKIIMOHHOTO TUTIA, 3aHATHH CEMUHAPCKOTO
THTIA, KYPCOBOTO IPOSKTHPOBAHUS
(BBITTOTHEHUST KYPCOBBIX PabOT), TPYMIIOBEIX
Y MHIUBUTYaIIbHBIX KOHCYJIbTAIHA,
TEKYIIEr0 KOHTPOJIS M MPOMEKYTOUHOU



https://www.garant.ru/
https://www.consultant.ru/

aTTECTAllUH, B TOM YHCJIC JJIs1 00YJIarOIIUXCS
¢ uaBaMIHOCTHIO 1 OB3
Crenranu3upoBaHHast Mebenb (yueOHas
JIOCKa, yueOHast MeOelb) , B TOM YHCIIe IS
o0OyJaromuxcsi ¢ HHBATHIHOCTHIO 1 OB3;
TEXHUYECKHE CPEICTBA 00yIeHNs, HAOOPEI
JEeMOHCTPAIIMOHHOTO 000pyJOBaHUS U
y4eOHO-HATIISAIHBIX TIOCOOHI (HOYTOYK,
MPOEKTOP, PKPaH), B TOM YHUCIIE IS
00yJaroIuXxcs ¢ HHBATUIHOCTBIO 1 OB3,
MTOMEIICHUE ISl CAMOCTOSATEILHON pabOThI

[Tomemenue Nel 14 300, mocago4HBIX MECT
— 25; mmomans — 43m?%; yaebHas
ayIUTOPHS IS IPOBEACHNUS 3aHITHN
CEMHHApPCKOTO THTIA, KypPCOBOTO
MIPOEKTHPOBAHNUS (BBITIOHEHHUS KYPCOBBIX
paboT), TPYIIIOBBIX W MHAWBHAYAIEHBIX
KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTAINH, B TOM YHCIIC
JUTSL 00YYArOIIUXCs C MHBATUIHOCTBIO U
OB3
crienuaIn3upoBaHHas MeOelb(yueOHast
J0cKa, ydeOHasi MeOeJb), B TOM YHCIIe JUIs
00y4aromuXxcs ¢ HHBATHIHOCTHIO H
OB3,moMenIeHne I CaMOCTOSITEIbHON
paboTHI




