AHHOTAUSA aJanTHPOBAHHOI padoyeil MPporpaMMbl TUCHHUILIHAHBI
«YrnpaBjeHHe IPOCKTAMU»

Heanr nucnumiuHbl «YTpaBlIeHWE TMPOEKTaMU» COCTOMT B YIIyOJIEHHOM
W3YYCHUU TEOPETUUYECKUX 3HAHUN W WHCTPYMEHTAPHUS TMPOCKTHOTO YIPABJICHHUS,
OBJIAJICHUN OOYYaIOIIMMUCSA METOAMKOW 3KOHOMHUYECKHX pPacyeToB INpPU OLEHKE
3¢ (HEeKTUBHOCTH peatn3alii MPOEKTOB.

3agaum QIMCUMILINHBI:

— pa3palaThiBaTh KOHIEHIMIO MPOEKTa B paMKax OO0O3HAUEHHOW MpPOOJIEMBI,
dbopMynupys 1eNb, 3a7a9d, aKTyaJbHOCTh, 3HAUUMOCTh (HAYYHYIO, TPAKTHYECKYIO,
METOJUYECKYIO U MHYIO B 3aBUCHUMOCTH OT THIIa TPOEKTA), OKUTAEMbIE PE3yIbTaThl U
BO3MOYHBIC CPepbl X MPUMCHCHUS,

— (dopMupoBaTh IUTaH-TpadUK peamu3alii MPOeKTa B IEJOM M TIJIaH KOHTPOJIA
€T0 BBITIOJIHCHUS,

— OpraHM30BBIBATH M  KOOPJAMHUPOBATH pabOTy YYaCTHUKOB IPOEKTA,
CIOoCOOCTBOBAaTh KOHCTPYKTHBHOMY IPEOJOJICHUIO BO3HUKAIOUINX PAa3HOINIACHN U
KOH(JIMKTOB, 0OecrieuyrnBaTh pabOTy KOMaH 1bl HEOOXOIUMBIMH PECYpPCaMU;

— TPEICTaBISITh BO3MOXHBICE MYyTH (QITOPUTMBI) BHEAPEHUS B TPAKTHKY
pe3yJIbTaTOB MPOEKTa (MJIM OCYIIECTBIISECT €r0 BHEIPEHHUE);,

— BbIpabaTbIBaTh CTPATETHIO COTPYJHUYECTBA M HA €€ OCHOBE OPraHM30BBIBATH
paboTy KOMaHIBl TMPOEKTA I JOCTIKCHUSI TOCTaBICHHOMN TIIeJH, TPEABUACTD
pe3ynbTaThl (IOCIEACTBYA) KaK JIMUYHBIX, TAK U KOJUICKTUBHBIX JICHUCTBH.

— IUIAaHUPOBAaTh KOMaHJHYIO padoOTy, pacipeleisaTh MOPYUEHHs U JIeJIeTUpoBaTh
MOJTHOMOYHS YJieHaM KOMAaH[Ibl, OpPTaHU30BBIBATh OOCYKICHUE PA3IMYHBIX UACH U
MHEHHH.

Ha3Banus T€M, OCHOBHBIX BOIIPOCOB B BU/JAC TUAAKTUYCCKUX €AUHHUIL:
1. CymHocTh ¥ coepKaHue MPOEeKTHOr0 YIpaBJeHus.
OO61iee oHATHE, IPUHIUIIEI U QYHKIIUHU yripaBieaus. OcCOOCHHOCTH yIpaBlIeHUS 3eMETbHBIMU PECYpCaMHu.
CrpykTypa ynpaBieHus. MeTOIp! yIpaBiIeHNUS.
CymHOCT TpPOEKTa M YHPABICHHS NPOEKTaMH. YTpaBJICHWE NPOCKTaMU W TPATUIMOHHBIM MEHEIKMEHT:
CXOJICTBA W PA3ITHINS
MesxayHapOIHBIC CTAHAAPTHI U cepTUUKAIS B 00IaCTH YIIPABICHUS IPOCKTaMHU.
2 lonsiTHS, NPUHONNBI, YHKIIUA 1 MOACUCTEMBI YIIPABJIEHUS MPOEKTAMU.
IIpoekT Kak 0OBEKT YIPABICHHUS.
Ioxcucremsr U pyHKIUH yrpaBieHus npoekramu. Kinaccudukanus npoexkToB
BrenrHss 1 BHYTpEHHsISI Cpejia MPOeKTa.
CrcrteMa B3aMMOOTHOIIIEHIH YYaCTHUKOB IIPOEKTA.
MeTonp! ynpaBiIeHHS IPOSKTaMHU.
3 )KuzHeHHBIH HUKI U ¢a3bl npoekTa. CTPYKTYPHI YHPaBJIeHHs MPOEKTHOM AesITeJIbHOCTHIO.
®da3pl )KU3HEHHOTO UK. [IpenpiHBecTHIIOHHAS (a3a
IMoxroToBka Om3HEC-TIIIaHA TPOEKTA
XapakTepucTHKa CTPYKTYp YIPaBICHUS POCKTaMHU.
IIpoekTHO-OpHEHTUPOBAHHAS CHCTEMA YIIPABICHUS
4  Cnenm¢uka ynpaBjieHH HHBECTUIHOHHLIMH MPOEKTAMH.
DKOHOMHUYECKasi CYIIHOCTh UHBECTUIMI U MHBECTUIIMOHHOM JCSITEIBHOCTH.
Knaccudukamnus u CTpyKTypa HHBECTHIIHIA.
Ionsatne u KiaccUUKAU WHBECTUIUOHHBIX MPOCKTOB. MCTOYHHMKHM (PHUHAHCHPOBAHUS WHBECTUIIMOHHBIX
MPOCKTOB
MeTtoandeckue acieKThI OIICHKH 3 (EKTHBHOCTH HHBECTUITHOHHBIX ITPOEKTOB.
MHBecTHIIMOHHAS TIOIUTHKA U CTPATETH OPTaHU3aLNH.
5 OcobeHHoCTH yNpaBJeHNs] MHHOBAMOHHBIMH MPOEKTAMM
Pa3paboTka u BHeIpeHHE HHHOBAIIMOHHBIX TPoekToB B ATTK
[IpuopuTeTs rocynapcTa B chepe HHHOBAIIHOHHOTO MPOSKTHPOBAHHS
[T1aHupOBaHEC NHHOBAIIMOHHBIX IPOCKTOB



6 YnpaBieHue HHTerpanuei npoeKra.

CyImHOCTh HHTETPALMH H €€ POJb B YIPABICHUH IIPOEKTaAMH
CymHOCTh U KJaccu(UKAIS MPOIECCOB YIIPABICHNS HHTET pariueit
PaspaboTka ycraBa mpoexra

Pa3paboTka miaHa yrpaBieHHS IPOSKTOM

PykoBozcTBO M yrpaBieHHe padoTaMH IMPOSKTa

MOHUTOPHHT U KOHTPOJb PadoT IpoeKTa

MurerpupoBaHHbI KOHTPOJIb U3MEHEHUN

8. 3akpeITHe npoekTa win (asbl

7 YnpaBieHue 3aHHTePeCOBAHHBIMH CTOPOHAMM NPOEKTA
CymHocTh ¥ Knaccu(uKanys 3aMHTEPECOBaHHbIX CTOPOH MPOEKTa
WnenTnduxanns 3anHTepecOBaHHBIX CTOPOH

AHanu3 3auHTEPEeCOBAaHHOCTH CTOPOH

BzaumoneiicTBue ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH

YnpaieHne CTEMKXOJIAepaMu IPOEKTa

8 YnpagieHnue copep:kaHueM H CPOKaMU NPOEKTA

VYipasieHue coep>KaHueM IPOeKTa

YupapneHueMm cpokamH MpPOeKTa

9 YnpaBieHue CTOMMOCTHIO MPOEKTA. YIpaBJieHHe pecypcaMu NMpoeKTa.
OCHOBBI ynpaBlIeHUs] CTOUMOCTBIO

BromxeTupoBaHue MpoeKTa.

KonTpons crouMoctu npoexra

Pecypcel npoekra

IIpoueccsl ynpaBneHus pecypcaMu NpoeKTa

IInanupoBaHue pecypcoB IpoeKTa

10 YnpaBjieHne KOMaH/A0i MPoeKTa

IInanupoBaHue YEIOBEUECKUX PECYPCOB.

Ha6op xomanapl mpoekTa. PazBuTne KOMaH bl MPOEKTa. JKU3HEHHBIH UK KOMaH/IbI TIPOEKTA.
YnpaprneHue KOMaHAON MPOEKTA.

Crunu yripaBieHHs U TUAESPCTBO

Martpuna 0oTBEeTCTBEHHOCTHU IPOEKTa

VYnpasnenne KOHQIUMKTaMH IPOEKTA.

VYnpaBiaeHue KOMMYHUKAIUSMU IPOEKTA.

11 YnpaBieHue ka4ecTBOM NPOEKTA. YNIPaBJIeHHe 3aKyNIKAMH MPOEKTA
[InanupoBaHue KauecTBa.

OobecrnieueHne KauecTBa 1 KOHTPOJIb KAYeCTBA POEKTA.
[TmarnpoBanme 3akynok. OcyIiecTBIeHHE 3aKyIIOK.

YnpasieHne 3aKyloYHON AEATENbHOCTIO, 3aKPBITHE 3aKyIIOK

O6beM auctumMHel 3 3.e. @opMa NPOMEKYTOUYHOTO KOHTPOJIS — 3auen.



	6 Управление интеграцией проекта. 

