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PaGouas mporpamMmma IUCHUILUIMHEI «YTIpaBieHe MIpoeKTaMuy pa3paboTaHa
Ha ocHoBe ®I'OC BO 38.05.01 DxoHomMuyeckass 6€30MacHOCTh, YTBEP)KIECHHOTO
npukazoM MHuHHCTEpCTBA HayKd U Bbiciiero oOpa3zoBaHus Poccuiickon
Oepepaunu ot 14 anpens 2021 r. Ne 293.

ABTOD:
KaHJ. 9KOH. HayK, mpogdeccop %// A. I1. CokoinoBa

Pabouas mporpamMma o0OCyXIeHa U PEKOMEH/J0BaHa K YTBEPXIECHWIO PEIICHHUEM
Kadeapbl OpraHu3alldd [POWU3BOACTBA U HHHOBAalMOHHON JEATEIIBHOCTH OT
11.04.2022 r., npotokon Ne 11.

3aBenyrowmuii kapenpon
I-p TeX. HayK, KaH/I. 9KOH. HayK

npodeccop /’/’7,1 OV Beprmmuxuit

Pabouas mporpamma omoOpeHa Ha 3a¢eFaHWM METOAUYECKONM KOMHCCHUHU
3KOHOMMYECKOTO (aKyinbTeTa, IpoTokoa 0£18.04.2022 r. Ne 10

[Mpencenarens w)

METOIMUECKON KOMUCCUU y . A. B. TormaueB

—

II-p 9KOH. HayYK, mpodeccop

PykoBogurens
OCHOBHOH TpotheccroHaIbHOU

o0pazoBaTeIbHOM MPOrpaMMBbl M
I-p SKOH. HayK, Iipodeccop “29  A.B. MenpHHUKOB
7




1 I.[e.m; " 3a1a494 OCBOCHUA JUCIMIIJINHBI

Ieabo 0CBOEHMS AMCLUUILIMHBI «YTIPAaBIEHUE IPOEKTaMu» sIBIsETCS (Hop-
MHUpPOBaHUE KOMILUIEKCA 3HaHUN 00 OpPraHM3allMOHHBIX, HAYUYHBIX U METOAMYECKUX
OCHOBAaX YIIPaBJICHUS ITPOEKTAaMH, METOA0JIOTUN POEKTHOIO MEHEIKMEHTA C yJe-
TOM HMCIOJIb30BAHUS COBPEMEHHBIX TEXHOJIOTUH.

3agauM AMCUMIIMHBL:

— OBJIQJICHUE METOJIMKOW MPOEKTHOTO YINpaBJIEHUsI U MPOEKTHOro OM3Heca,
pa3pabOTKU KOHIENIMU NPOEKTa B paMKax 0003HaueHHOU MpoOeMsbl, popmyu-
POBKH 1I€JIH, 33]1a4, aKTYaJIbHOCTH, 3HAUUMOCTH, 0KUJAAEMbIX PE3YyJIbTAaTOB U BO3-
MOXKHBIX C(hep UX TPUMEHEHUS;

— (popMmupoBaHME HABBIKOB IJIAHUPOBAHUS IPOEKTa, pa3padOTKH IUIaHA-
rpaduka peanu3anuy MPoeKTa B IEJIOM U IJIaH KOHTPOJISL €r0 BBIOIHEHNUS;

— OBJIQJICHUE HABBIKAMU OPraHM3alMU U KOOPJIAWHALMH PaOOThl yYaCTHUKOB
IPOEKTa, KOHCTPYKTUBHOI'O MPEOJOJICHHS] BO3HHUKAIOIIMX Pa3HOIJIacUil M KOH-
(GaukTOB, oOecrieueHus: paboThl KOMaH/ bl HEOOXOIUMBIMU PECYPCAMU;

— (popmupoBaHUEe COCOOHOCTH MPEACTABIATH IMyOJUYHO PE3YJIBbTAThl MPO-
eKTa (WM OTAEJBHBIX €ro 3TaloB) B JOPME OTYETOB, CTATEH, BBICTYIUIEHUN Ha
HAYYHO-IIPaKTUYECKUX CEMUHApax U KOH(EPEHIUSIX;

— OBJIQJICHUE HABbIKAMH U3YUYEHHUS U MPEUIOKEHUS BO3MOKHBIX HaIlpaBJie-
HUH (aIrOpUTMOB) BHEAPEHUS B NPAKTUKY PE3YJIbTATOB MPOEKTA, OLEHKH 3KOHO-
MUYECKOUN 3P(HEKTUBHOCTH U (WJIM) COIMATILHON 3HAYMMOCTH MTPOCKTA.

2 IlepeyeHb IUIAHMPYEMBIX PpPe3yJbTATOB OOy4YeHHsI 1O
AMCHMIJINHE, COOTHECEHHBIX ¢ IUIAHUPYEeMBbIMH Ppe3yJbTaTaMH
ocsoenuss OIIOII BO

B pe3yabTare ocBoeHHs JUCHMILIUHBI (JopMUpPYeTCs Cieayonas KoM-
neTeHIus .

YK-2 CnocobeH ymnpapisiTh MPOEKTOM Ha BCEX A3Tamax €ro »XU3HEHHOTO
IUKJIA.

3 Mecto nucuniuiudbl B crpykrype OIIOII BO

«YrpaBiaeHAe TPOCKTaMH» SBISACTCS TUCIHUIUITMHON 005S3aTCIBbHON YacTh
OIIOIT BO noaroroBku oOyuaromniuxcs o cneruaibHocty 38.05.01 Dxonomuye-
cKkasi 6€301aCHOCTD, Clenuanu3anus « IKOHOMUKO-TIPAaBOBOE 0OECIeYeHne SKOHO-
MHYECKOI 0€30IaCHOCTI.



4 Oobem qucouiuiuHbl (108 yacos, 3 3aueTHBIE €IUHMIIBI)

. O6beM, yacoB
Bunpr yue6HOM paboThI
Ounas 3aouHas

KonTakTHas padora o1 13
B TOM YHUCJIE!
— ayIuTOpHAs MO BUJaM Y4eOHBIX 3aHATUN 48 10

— JICKIIAH 16 4

— NPaKTUYECKUE 32 6
—— BHeay/IUTOpHAs 3 3

— 3a4eT - -

— DK3aMeH 3 3

— 3aIUTa KypPCOBBIX paboT (IPOEKTOB) - -
CamocTrosiTe/ibHasi padoTa 57 95
HToro mo aucuumnjinHe 108 108
B TOM 4HUCIIE B (OpME MPAKTUYECKON TTOATOTOBKU - -

5 Coaeprxanue QM CHUATIIAHBI

[To uroram mzy4yaemMoi IUCHUIUIMHBI O0yUYaIOUIHecs CIAI0T HK3aMEH.
JucruninHa n3ydaercs Ha 3 Kypce, B 6 cemecTpe 1Mo y4eOHOMY TUIaHy OdY-
HOW ¢opMbl 00yueHus, Ha 3 Kypce, B 6 cemecTpe Mo yuyeOHOMY IUIaHy 3a0YHOU

dbopmbl 00yUYEeHUS.

Conep:xxanue ¥ CTPYKTYpPa AMCHMILIMHBI 110 0YHOH popMe 00yUeHH st

Buasbl yueoHoii padoThl, BKJIIOYas
CaMOCTOSITEJILHYIO pa0oTy CTyAeHTOB

% = U TPYA0EMKOCTH (B yacax)
S
Ne = = & B TOM B TOM
1 Tema. SR UHCACB |y | GHCICB |
/ OCHOBHBIE BOIIPOCHI = 5 dopme P dopme
=2 5| o Jlek- YECKHE CTOSI-
i =z NpaKTh- MPaKTH-
& Z UH . | 3aHATHA . | TembHas
YeCKOM YeCKOit
pabota
TOJTr0- MOATr0-
TOBKH TOBKH
CyIIHOCTD yNpaBIeHUs IPOCKTAMH
1. CoBpemeHHast KOHLENIMS YIpPaB-
JICHUS IPOEKTOM
2. TlpoekT Kak HWHCTPYMEHT NpPHHSI-
TUSL ONTUMAJIbHBIX OPraHu3alMoOHHO-
TIPaBICHYECKUX PEILICHUI
1| 2P P VK2 | 6| 2 - 4 - 6
3. OyHKIMOHATIBHOE MOHUMAaHHUe
IPOEKTa
4. CucteMHOE IOHMMaHHUE MPOCKTa
5. Ilpu3Haku npoekTa
6. Otnudue yrpaBiIeHHsI POSKTaMU
OT IPYTHX BHJOB YIIPABICHUS




Bujapl yueOHO# padoThl, BKIKYAsA
€CaMOCTOSITeJIbHYIO PAa0OTy CTYdEeHTOB
U TPYAOEMKOCTB (B 4acax)

B TOM B TOM
4HCIIE B 4HCIIE B
(bopMe ITpakrtu- (bopme Camo-
Jlek- P YEeCKHE P CTOS-
MpaKTU- MpaKTU-
. | 3aHsATHS . | TenpHas
YeCcKOu YeCcKou
pabora
IMOJTO- IMOJTO-
TOBKHU TOBKU

Tema.
OCHOBHBIE BOIIPOCHI

Cemectp

A

®opmupyemble
KOMITeTeHIIUH

7. PoJb IPOEKTHOTO yNpaBieHUS B
nporecce KOMIUIEKCHOTO aHaIn3a
9KOHOMHYECKOH 0€30MacHOCTH

8. Kpuruueckue dakropsl ycrnexa
HPOEKTa

OCHOBBI YIIPaBJICHUS IPOEKTOM

1. IlpoexT Kak CTPYKTYpHBIH 3Je-
MEHT YIpaBJICHHUs pPa3BUTHEM TMpel-
HOPUATHS

2. XXuzHeHHBIH LUK MPOEKTa, POJb
UCCIIEIOBAHUSl JKU3HEHHOTO MLHUKJa
NpoeKTa B Ipouecce obecredeHus
KOHOMHUYECKOM Oe30macHOCTH

3. bazoBble 211eMeHTHI yIpaBIICHUS YK-2| 6 2 - 4 - 6
POEKTOM

4. XapaKkTepuCTHKa BUIOB JESTENb-
HOCTH IO yTPABICHUIO TIPOSKTOM

5. TMoacucremsl ynpasiieHHs TPOCK-
TOM

6. Uepapxusi «IpoeKT — Mpo-
rpamMmma — nopTdens — crpare-
THSD»

PasHOBUAHOCTH MTPOEKTHOTO yIIpaB-
JIeHUS

1. TlpoGnemsl kiaccupuKauu mMpo-
€KTOB

TepMuHANBEHBIE TPOEKTHI
Pa3zBuBaromuecss mpoeKThbl
OTKpBITBIE TPOEKTEHI
MynBTHIIPOEKTHI
Knaccuduxkarwust mpoekTHOTO
yHpaBiIeHUS

7. YnpapneHue mporpaMmmon

8. Ympasnenue noprdesaem

YK-2 | 6 2 - 4 - 6

S~ wN

Opranu3aIMoHHbBIN AU3aiiH MpOeKTa
1. Y4acTHUKH NPOEKTHOMH AEATEINb-
HOCTH

2. CTelKxoJ/Iephl, WU TPYIIIbI BIH-
STHUSI

3. PykoBomuTens mpoexTa

4. KomaHpa yrpaBieHus, Win pado- YK-2 | 6 2 - 2 - 6
yasi rpyImma npoeKra

5. IlpoextHsIit ouc

6. MotuBamus B MpOEKTe

7. B3anMopaeicTBHE  YYaCTHHKOB
MIPOEKTa U MaTepHUHCKONH KOMITaHUU
B mporecce 00ecnedeHus SKOHOMHU-




Tema.
OCHOBHBIE BOIIPOCHI

®opmupyemble
KOMITeTeHIIUH

Cemectp

Bujapl yueOHO# padoThl, BKIKYAsA
€CaMOCTOSITeJIbHYIO PAa0OTy CTYdEeHTOB
U TPYAOEMKOCTB (B 4acax)

Jlek-
105051

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKou
MOJr0-
TOBKH

[IpakTu-
YecKHe
3aHATUA

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKoi
MOJro-
TOBKH

Camo-
CTOSI-
TCJIbHAsA
pabora

YyeCcKOU 0e30I1acCHOCTH

Oprasu3anoHHasl CTPYKTypa yIpas-
JICHHSI IPOEKTOM

1. OpranuzanoHHas CTPYKTypa
YHOpaBICHHS U COJEPIKAHKE MTPOEKTa
2. TIpoexT B (hyHKIIHOHAIHHO Opra-
HU30BAaHHOM CTPYKTYpe

3. IIpoekT B MaTpHYHO OPraHu30-
BaHHOM CTPYKType

4. TIpoeKT B MPOEKTHO OPraHU30BaH-
HOH CTpYyKType

5. TIpoekT B CTpyKTypax, OpraHu30-
BaHHBIX 110 CMEIIAaHHOMY MTPHHIINITY
6. OOmye npuHIUIEBI BEIOOpa Opra-
HU3AIUOHHOW CTPYKTYPHI yIIpaBiie-
HUS TIPOEKTOM B TIpoIlecce odecrede-
HUS 2KOHOMHYECKOW O€301MacHOCTH
7. BHyTpeHHsIE HHPpacTpyKTypa
YHpaBIEHHS IPOEKTAMHU

VK-2

[InannpoBanue mpoexTa

1. Ilpuemsbl, WHCTpYMEHTapHil IIIa-
HUPOBAHUS U BUBI IUIAHOB MIPOEKTA
2. IlmanupoBanue odbeMa padoT, Je-
KOMITO3UIIHS TIPOEKTa

3. Marpwuiia OTBETCTBEHHOCTH

4. TlnanupoBaHUE CPOKOB peann3a-
LIUH IPOEKTa

5. IlnanupoBaHHE PeCcypcoB MPOCKTa
6. Cwmera 3aTpar npoeKTa

7. Ba30BBIi IJIaH MPOEKTA

YK-2

Peanu3anysi, MOHUTOPUHT ¥ KOHTPOJIb
MPOEKTa

1. Peanuzamus nmpoekTa

2. MOHHTOPHHT IPOEKTA

3. KoHTpousb X0/1a BHIIOIHEHUS MPO-
ekta. OCBOCHHBIH 00beM

4. YmupasneHue ommOKamu, mpooie-
MaMH U H3MEHEHHSIMHU

YK-2

VYnpapneHrne KOMMYHUKALMAMHU U TI0-
CTaBKaMH MPOEKTa

1. [lnan KOMMYHHKaNIAH TPOEKTa

2. adopmanoHHbI oduc mpoekTa
3. JlokyMeHTauus npoeKTa

4. TlnaHupoBaHUE TOCTaBOK M JOTO-
BOPOB

5. Tenpepsl, WK NOAPSATHBIE TOPTH

YK-2

anaBneHI/Ie Ka4CCTBOM ITPOCKTa

YK-2




Bujapl yueOHO# padoThl, BKIKYAsA
€CaMOCTOSITeJIbHYIO PAa0OTy CTYdEeHTOB
£ = U TPYAOEMKOCTH (B Yacax)
S
Ne = = B B TOM B TOM
i Tema. SR qHCeB | | dHCIEB | o
/ OCHOBHBIE BOIPOCHI =2 3 bopme | P dopme
2 5| o Jlek- 4eCcKHe CTOS-
i &= MPaKTH- MPaKTH-
& Z UH . | 3aHSTHA . | TembHAs
YeCKOM YeCKOM
pabora
HOJTr0- HOATro-
TOBKH TOBKH
1. CoBpeMeHHass KOHIEHIUS YIIpaB-
JICHUS1 Ka4E€CTBOM IPOEKTa
2. Tlporecchl ynpaBieHHs] Ka4eCTBOM
MPOeKTa
3. OYHKIMOHATHEHO-CTOUMOCTHOM
aHaJN3
4. OyHKIMOHANBHO-(PU3NIECKUN
aHaJM3
5. CrpykrypupoBanue (QyHKIHH Ka-
YecTBa
6. AHanmu3 TMOCNEeNCTBUA W IMPHYUH
OTKa30B
7. AHamm3 3aTpaT U I0XOJ0B
8. AHanM3 NIEHHOCTH W CTOUMOCTH
KayecTBa
9. Metoapl KOHTPOJISI KadecTBa
VYipaBieHue puckamu MpoeKTa
1. Pucku v BO3MOXHOCTH IIPOEKTA
2. IInanupoBaHMe YIpaBICHUSI PHUC-
KaMu
3. JlepeBo pHCKOB MpOEKTa
10 | 4. Metoapl onpexaenenusi BepositHo- | YK-2 | 6 1 - 2 - 5
CTH U NOCTIEICTBUI PUCKOB
5. HepeBo pemeHuit
6. AHanu3 4YyBCTBHTEIHLHOCTH
7. MeTtoapl MHHHMM3ALUK IIPOCKT-
HBIX PUCKOB
Htoro 16 - 32 - 57
ConepxxaHnue ¥ CTPYKTYpPa IMCUHUILIMHBI 110 32049HOi (popMe 00yueHus
Buanbl yueOHoil padoThl, BKIIOYast
CaMOCTOSITeJILHYIO Pa0OTy CTYIeHTOB
Ef = U TPYA0EMKOCTbH (B yacax)
=
No = E = B TOM B TOM
I Tema. =2 3 HHCHE B | | WHCIeB | o
/ OCHOBHBIE BOTIPOCHI S 2 3 bopme | P dopme
2 5| ol Jek- 4eCKHe CTOSI-
i g3 MPaKTH- MPaKTH-
& Z LUH ., | 3aHATHA ., | TempHas
YEeCKOH YeCKOH
pabora
HOJTr0- HOJTr0-
TOBKH TOBKH
CyIHOCTh yNpaBiaeHUs TPOSKTAMH
1. CoBpeMeHHass KOHLENUHUS YIpPaB-
1 P HETHEL YIPAs™ | yp | 6 | 1 - - - 10
JICHUS IPOEKTOM
2. TlpoekT Kak HMHCTPYMEHT TPHUHsI-




Tema.
OCHOBHBIE BOITPOCHI

DopmMupyemblie
KOMIIeTEeHIIUH

Cemectp

Buasbl yueOHo# padoThl, BKIKOYas
€CaMOCTOSITEJILHYIO PAa0OTy CTYdEeHTOB
U TPYAOEMKOCTB (B Yacax)

Jlek-
105051

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKou
MOJr0-
TOBKH

[IpakTu-
YecKHe
3aHATUA

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKoi
MOJro-
TOBKH

Camo-
CTOSI-
TCJIbHAsA
pabora

TUSl ONTUMAJBHBIX OPraHU3alUOHHO-
YIIPaBJIEHYECKHUX PEIICHUI

3. OyHKIMOHATBHOE MOHUMaHNe
NPOEKTa

4. CucteMHOE IOHUMaHHUE MPOEKTa

5. Tlpu3Haku mpoekTa

6. Otnuuue ynpaplieHUs TPOCKTAMH
OT APYT'HX BUIOB YIIPABICHHUS

7. Ponb IpOEKTHOTO yNpaBiIeHus B
npoiiecce KOMILIEKCHOTO aHalIn3a
9KOHOMHYECKOH 0€30MacHOCTH

8. Kputuueckue dakropsl ycrexa
MPOCKTa

OCHOBEHI yIIpaBiI€HHS TPOEKTOM

1. TlpoekT Kak CTPYKTYpHBIH »3iie-
MEHT YNpaBJIEHUS Pa3BUTHEM IIpel-
TPUSATHS

2. Xu3HeHHBIH LUK MPOEKTa, POJIb
UCCIIEIOBAHUSl JKU3HEHHOTO LMKJIA
MpoekTa B Tporecce oOecTeueHus
9KOHOMHYECKOH 0€30MacHOCTH

3. bazoBble 31eMeHTHI ynpaBIeHUS
HPOEKTOM

4. XapakTepucTuKa BUIOB ACSTEIb-
HOCTH TIO yTIPaBJICHUIO TPOEKTOM

5. Iloxcucremsl ynpaBiieHHs IPOEK-
TOM

6. Uepapxusi «OpoeKT — Ipo-
rpamMmma — nopTdens — cTpaTe-

THSD»

YK-2

10

Pa3HOBHIHOCTH IPOEKTHOTO yIIPaB-
JICHUS

1. Ilpobnems! knaccupuKamuy mpo-
EKTOB

TepMUHAIBHBIE IPOEKTHI
PazBuBaromuecs mpoeKThI
OTKpBITHIE TPOEKTEHI
MyJIBTHIIPOEKTHI
Knaccudukauus npoekTHOro
yIpaBJICHUS

7. YmpaBieHue IporpaMMoit

8. Ympasnenue noprdeaem

o wN

YK-2

Opranu3aioHHbIN IU3aiiH NpOoeKTa
1. V4acTHHKHM MPOEKTHOH JesATelNb-
HOCTH

2. CTeHKXOoIaepsl, WU TPYIIIIBI BIH-
STHUS

YK-2

10




Tema.
OCHOBHBIE BOITPOCHI

DopmMupyemblie
KOMIIeTEeHIIUH

Cemectp

Buasbl yueOHo# padoThl, BKIKOYas
€CaMOCTOSITEJILHYIO PAa0OTy CTYdEeHTOB

U TPYAOEMKOCTB (B Yacax)

Jlek-
105051

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKou
MOJr0-
TOBKH

[IpakTu-
YecKHe
3aHATUA

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKoi
MOJro-
TOBKH

Camo-
CTOSI-
TCJIbHAsA
pabora

3. PykoBomutens mpoexTa

4. KomaHpa yrpaBieHus, Hin pado-
yasi rpyIa npoekra

5. IlpoektHsIi ouc

6. MotuBamus B poeKTe

7. B3zauMopeicTBHE  yYaCTHHUKOB
IIPOCKTa U MaTepHHCKOﬁ KOMITaHHUN
B mpoiiecce oOecredyeHus: SJKOHOMHU-
YeCKOW 0Ee30MacHOCTH

OpraHu3aliioHHast CTPYKTypa yIpas-
JICHUS IPOEKTOM

1. OpranuzaunoHHas CTPYKTypa
YIPaBIICHUS U COEPKAHUE IPOEKTa
2. TIpoekT B pyHKIIMOHAIBLHO Opra-
HU30BaHHOH CTPYKTYpe

3. TIpoekT B MaTPUIHO OPTaHM30-
BAaHHOH CTPYKType

4. TIpoexT B MPOEKTHO OPTaHN30BaH-
HOH CTpYyKType

5. IIpoekT B CTpyKTypax, OpraHu3o-
BaHHBIX 110 CMEIIAHHOMY TPUHIIHITY
6. OOmue npuHLIMIEBI BEIOOpa Opra-
HHU3aLMOHHON CTPYKTYpPHI yIIpaBie-
HUS TIPOEKTOM B TIpoIiecce odecrmede-
HUsI )KOHOMHUYECKOH Ge30macHocTu
7. BHyTpeHHss uHppacTpyKTypa
yIpaBJIcHHs TPOCKTAMHU

YK-2

10

IInanupoBanue npoekra

1. IlpueMbl, HMHCTpYMEHTapHil Ijia-
HUPOBAHUS U BH/bI IUIAHOB IIPOEKTA
2. TlnanupoBaHue oObeMa padoT,
JIEKOMITO3UITUS TIPOEKTa

3. Marpuna oTBETCTBEHHOCTH

4. TlmaHupoBaHHE CPOKOB pealin3a-
MU TTPOEKTa

5. IlnanupoBaHHE PeCcypcoOB MPOEKTa
6. Cwmera 3aTpar nIpoeKTa

7. ba3oBbIil m1aH mpoekTa

YK-2

10

Peanuzaiusi, MOHUTOPUHT U KOHTPOJIb
MpoeKTa

1. Peammzanus nmpoexra

2. MOHHTOPHHT MPOEKTa

3. KonTponbs Xona BBIOIHEHHS TTPO-
ekta. OCBOCHHBIN 00bEM

4. VupapneHue omuOKaMu, MpoodIe-
MaMU M U3MCHEHUSIMU

YK-2

10

YHpaBHCHI/Ie KOMMYHHKAIUAMHA U I10-

YK-2




Buasbl yueOHo# padoThl, BKIKOYas
€CaMOCTOSITEJILHYIO PAa0OTy CTYdEeHTOB
U TPYAOEMKOCTB (B Yacax)

Tema.
OCHOBHBIE BOITPOCHI

DopmMupyemblie
KOMIIeTEeHIIUH

Cemectp

Jlek-
105051

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKou
MOJr0-
TOBKH

[IpakTu-
YecKHe
3aHATUA

B TOM
YHCIIE B
dhopme
MPaKTH-
YecKoi
MOJro-
TOBKH

Camo-
CTOSI-
TCJIbHAsA
pabora

CTaBKaMH MPOEKTa
1. IlnaH KOMMYHHKAITUH TIpOEKTa

2. NudopmanmonHslii oduc npoekra
3. JlokyMeHTaIus MpoeKTa

4. IlnanupoBaHHE MOCTABOK U JOTO-
BOPOB

5. Tenpepbl, WK TOAPSAHBIC TOPTH

VYnpasneHre KaueCTBOM IIPOEKTa

1. CoBpeMeHHas KOHLENLUs YIIPaB-
JICHHS] KAaYeCTBOM MPOEKTa

2. Tlpouecchl ympaBieHUs! Ka4eCTBOM
MIPOEKTa

3. DyHKIHOHATHHO-CTOMMOCTHOM
aHaIu3

4. OyHKIMOHATBHO-(PHU3HMYECKUN
aHaJN3

5. CrpykrypupoBanne (yHKIUI Ka-
YecTBa

6. AHanuM3 MOCNENCTBHMA W NPUYIMH
OTKa30B

7. AHamu3 3aTpar U JT0XO0JI0B

8. AHanM3 IIEHHOCTH M CTOMMOCTHU
KayecTBa

9. MerTo/1pl KOHTPOJISI KAUeCcTBa

YK-2

10

VYipaBieHue puckamu IpoeKTa

1. Pucku v BO3MOKHOCTH IIPOCKTA

2. IlnaHupoBaHWe YIIpaBIIEHUS pHC-
KamMu

3. JlepeBo pHCKOB MpoOeKTa

4. Metonsl onpeneneHus: BEpPOsSTHO-
CTH U TIOCJIEACTBUNA PUCKOB

5. HlepeBo pemeHuit

6. AHanM3 4yBCTBHTEIHHOCTH

7. Meronpl MWHUMH3AINHM TIPOEKT-
HBIX PUCKOB

YK-2

10

Hroro

95

6 Ilepeyenn

Y4eOHO-MeTOAUYECKOr0

o0ecnmeyeHus

CaMOCTOSITEJIbHOM PA00THI 00YYAKOIIUXCH MO JUCHHUILTIMHE

ma.:

AJIHA

1. YnpaBnenne MHHOBAllMOHHBIMU TpOeKTaMu : pabodas terpaap / A. II.
Coxkomnona, O. A. Cyxapea. — Kpacuogap : Ky6I'AY, 2018. — 84 c. Pexxum gocry-




https://edu.kubsau.ru/file.php/123/Upravlenie _innovacionymi_ proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja napravlenija 38.05.01 EHkonomicheskaja b
ezopasnost 412141 vl .PDF

2. YHpaBJ'IeHI/IC MHHOBAIIMOHHBIMHU HpOCKTaMI/I . MCTO/. pCKOMCHI[aLII/II/I 10
BBITIOJTHEHUIO camocTtosTenbHor pabotel / A. II. CokonoBa. — KpacHomap
Ky6I'AY, 2019. — 174 C. Pexum JOCTyma:
https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU
po_samost_rabote - kopija 446561 v1 .PDF

7/ ®OHJ OLIEHOYHBIX CPEACTB ISl POBEAEHUS TPOMEKYTOYHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHIMIA ¢ YKa3aHHeM 3TanoB UX (popMUPOBAHUA B
npouecce ocsoenusi OITIOII BO

Oransl GOpMHUPOBAHUS U TPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMIIETEH-

Homep cemectpa o
p p UM 10 AUCLMIUIMHAM, NTPaKTUKaM B riporecce ocsoenus OIIOIT BO

VK-2 Cnocoben YHOPABJIATH IPOCKTOM Ha BCCX JTallaX €I0 JKM3HCHHOI'O ITMKJIa

6 Ynpasnenue npoexmamu

A [ToaroroBka K mporexype 3aiiuThl U 3alUTa BBITYCKHON KBaTU(UKAIIMOH-
HOM paboTHI

*Homep cemecTpa COOTBETCTBYET dTaIy (pOPMUPOBAHUS KOMIIETCHIIUU

7.2 Onucanne noka3arejieil 1 KpUTepueB OLlEHUBAHUS KOMIIETEHIIUI Ha
PA3JIMYHBIX 3TANAX UX (POPMHUPOBAHUSA, ONIUCAHUE HIKAJIbI OLCHUBAHUSA

YpoBeHb 0cBOEHUS

Ilnanupyemsblie pe3yabTaThbl HeyIOBJIC- YIOBIIETBO- OteHou-
OCBOEHHs KOMIIETEHIMH | 1poppTenbHO PUTEIBHO Hoe
(MHIMKATOPBI IOCTHKCHUS | (ypHumanb- | (MHHAMATb- Xopotuo OTJIMHO e

KOMITIETEHIIUU HbIil HE J10- HBIi, 110pO- (cpenmii) (BBICOKHiT)

CTHTHYT) TOBBIN)

YK-2 Cnoco0eH ynpasJjsiTb IPOEKTOM HA BCEX ITANAX €ro ;KU3HEHHOT0 IUKJIA
Wupvkatopel AocTHXeHHSA | YPOBEHb 3Ha- | MUHUMaNbHO | YpPOBEHb 3Ha- | YPOBEHb 3Ha- | YCTHBIN
KOMIIETEHIINI HUW HWXKE MHU- | JOMYCTHUMBIN HUU B 00beMe, | HUIl B 00beMe, | ompoc
VK-2.1 PazpabarpiBaeT | HUMaIBHBIX YPOBEHb 3HA- | COOTBETCTBY- COOTBETCTBY- (3HaHMA)
KOHLIEMIIMIO TIpOeKTa B | TpeOOBaHWIA, HUH, Jomyme- | IomeM  Opo- | IomeM  Ipo-
paMKax 0003HAYEHHOM | MMENMM MECTO | HO MHOrO He- | rpamMMme 1of- | rpamme  mon- | KoHTpoib-
npobnemMel, QopMmynupys | TpyOble ommuO- | TpyOBIX OIIW- | TOTOBKH, [I0- | TOTOBKH, 0e3 | Has pabora
HeNnb, 3aJadd, aKTyalb- | Kd 6ok. Ilpome- | mymeHo He- | ommboK. Ilpo- | (3HaHwmA,
HOCTb, 3HAUUMOCTh (Hayu- | [Ipu pemieHHu | MOHCTPHPOBA- | CKOJIBKO  He- | JIEMOHCTPHUPO- | yMEHHS)
HYI0, MPaKTHYECKYI0, Me- | CTaHAapTHBIX Hbl OCHOBHBIC | TpyOBIX OINW- | BaHBI BCE OC-
TOJMYECKYI0 M WHYI B | 3agad He mpo- | ymeHus, pe- | 6ok. IIpome- | HOBHBIE yMe- | Pedepar
3aBUCHMMOCTH  OT THIIAa | JEMOHCTPHPO- | IEHbI  THUIO- | MOHCTPUPOBA- | HHs, pelIeHb! | (3HaHUS,
NPOEKTa), OKWJAaeMble pe- | BaHbl OCHOB- | BbI€  3aJayM. | Hbl BCE OCHOB- | BCE OCHOBHBIE | yMEHUS),
3yNbTaThl W BO3MOXKHBIE | Hble yMeHwus, | ViMeercs Mu- | HBle yMEHHs, | 3a7a4n C  OT-
cdepsl UX IPUMEHEHHS UMEIH MECTO | HUMAaJbHBIN pelieHbl  BCe | AEIbHBIMHU Keiic-
VK-2.2 Cmocoben ompe- | rpyObie ommbO- | HaOOp HAaBBI- | OCHOBHBIC 3a- | HECYIIGCTBCH- | 3aJaHuC
JEeNUTh pe3yabTaT JAed- | KA, He Ipoje- | KOB IS pelle- | 1auu ¢ Herpy- | HeIMH Henode- | (yMeHns,
TEJIFHOCTH U IJIAHUPOBATh | MOHCTPHPOBAa- | HUSL cTaHAapT- | ObiMu  ommO- | Tamu, Ilpome- | HaBBIKH)
MIOCJICIOBATENIHOCTE Aei- | Hbl  0a30BbIE | HBIX 3a/ad C | KaMH, Ipojie- | MOHCTPUPOBA-
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IInanupyemsble pe3ynabTaThl

YpoBeHb OCBOCHUS

HEYJOBJIE- YIOBJETBO- OreHou-
OCBOCHHS KOMIIETEHIM! | popyTebHO PUTENBHO
XOpOLIIO OTJIHYHO HOC
(MHIUKATOPBI JOCTHKEHUS (MEHEMAITb- (MHHAMAITB-
(cpemmmii) (BBICOKHIA) CpeacTBo
KOMIICTCHITHHA HBIIi HE J10- HBIi, TOPO- p
CTUTHYT) TOBBIH)
CTBHH JUISi JOCTHIKEHUs | HaBBIKH HEKOTOPBIMHU MOHCTPHpOBa- | Hl ~ HaBbIkH | [lenoBas
JAHHOTO pe3yJibTaTa Hello4YeTaMu Hbl  0a30BbIE | IPU pEIICHHH | Urpa
VK-2.3 ®opmupyeT 1iaH- HaBBIKM  IIpU | HECTaHJApT- (3HaHWUA,
rpadyK peasu3anuu Ipo- pemeHnu HBIX 337134 YMEHUs,
€KTa B LIEJIOM M IIJIaH KOH- CTaHIapPTHBIX HABBIKH)
TPOJISL €T0 BBITOJIHSHUS 3a/1a4
VK-2.4 OpranusyeT u Ko- Tect
OpAMHUPYET paboty (3HaHMHA,
YYaCTHUKOB IIPOEKTa, CIO- YMEHHS,
COOCTBYeT KOHCTPYKTHB- HABBIKH)

HOMY TIPEOJOJICHUIO BO3-
HUKAIOLMX pa3HOIJIacuil u
KOH(JIMKTOB, obecre4ynBa-
eT paboTy KOMaHJbl HE0O-
XOAMMBIMH pecypcamu
VK-2.5 [Ipencrapnsier
myOJIMIHO Ppe3yJbTaThl
NpOoeKTa (WIN OTHEIBHBIX
ero »TamoB) B (opme OT-
YeTOB, CTaTei, BBICTYILIE-
HUU Ha Hay4HO-
NPaKTUYECKUX CEeMHUHapax
1 KOH(epeHIUIX

VK-2.6 [TIlpeanmaraer BO3-
MOJKHBIC HaIlpaBieHHA (aj-
TOPUTMBI)  BHEJpPEHHS B
NPaKTHKY PE3yJIbTaTOB IPO-
eKTa (WM OCYIIECTBISET
€ro BHEJpEHHE) OLICHHBACT
9KOHOMHYECKYl0  3pdek-
TUBHOCTH U (W) COITHAITB-
HYIO 3HAUMMOCTB IIPOCKTa

Bomnpocel u
3aJlaHusl st
MIPOBEICHUS
9K3aMeHa
(3HaHM,
YMEHUS,
HABBIKH)

7.3 TunoBble KOHTPOJIbHbIE 32/1aHUSI WJIN MHbIE MaTepuajbl, HE00XO0-

JAUMBIE Uil OLEHKHU 3HAHMi, YMEHHUIl, HABBIKOB, XapaKTEePU3YOUIUX 3TANbI
¢GopmupoBanus komnereHuuid B mpouecce oceoenuss OINOIT BO

Komnemenyus: Cnocoben ynpasnsime npoekmom Ha 6cex IManax e2o Hcus-
nenno2o yuxina (YK-2)
Hnouxamoper oocmudicenuss komnemenyuii: Paspabamvieaem Kouyenyuro
npoexma 8 pamkax 0O03HAYeHHOU npodieMvl, GOpMYIUPYs yeib, 3a0adu, aKmy-
ANbHOCMb, 3HAYUMOCMb (HAYYHYIO, NPAKMUYECKYI0, MeMmOOU4ecKyio U UHy 8 3a-
BUCUMOCTIU OM MUNA NPOEKMA), odicudaemvle pe3yibmamvl U 8603MOJICHbLE Chepbl
ux npumenenus (VK-2.1)
Cnocoben onpedenums pesyibmam O0essmeibHOCmU U NIAHUPO8AmMb NoCjie-
0osamenbHOCb Oeticmeuil 011 0ocmudicenus 0anno2o pesyiomama (YK-2.2)
Dopmupyem niamn-epagux pearuzayuu NPOeKma 6 yeiom u niaH KOHMmpois
e2o evinoanenus (VK-2.3)
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Opeanusyem u KoopOuHupyem pabomy yu4acmHUKo8 npoekma, cnocoocmay-
em KOHCMPYKMUSHOMY NPe0O00SeHUI) B03HUKAIOWUX PAZHO2AACULL U KOHMIUKMOS,
obecneuusaem pabomy Komanowl Heobxooumvimu pecypcamu (YK-2.4)

llpeocmaensiem nybauuno pesyromamsl Npoekma (Ui OmMOenbHbIX €20
amanos) 8 ¢popme omuemos, cmamell, 8bICMYNJIEHUN HA HAYYHO-NPAKIMULECKUX
cemunapax u kongepenyusx (YK-2.5)

IIpeonacaem 603modicHbIe HANPABLEHUS (AICOPUMMBL) BHEOPeHUsl 8 NPAKMU-
Ky pe3ylbmamos npoekma (Ui ocyujecmeisnem e20 eHedpeHue) oyeHusaem Ko-
HOMUYECKYIO d¢hgpexmusHocmv u (uiu) coyuanvhyio savumocms npoekma (VK-

2.6)

OueHovHbIEe CPeACTBA IS TEKYILEr0 KOHTPOJIA

Bomnpocsl 1151 yCTHOTO onpoca (mpuBeieHbl IPUMepPbI)

1. [TosicHuTe, KakoBa poJib MPOEKTA B MPUHATUU ONTHUMAJIBLHOTO OpPraHHU3a-
LMOHHO-YNPABJIEHYECKOT'O PELICHHUS.

2. OxapakTepu3yiTe NPHUHATHIE CTAHIAPTHI YIPaBICHUS IPOCKTAMU Ha
npumepe ISO 10006 u PMBOK Guide.

3. 3aBUCUMOCTh Ipoliecca YNpaBiIeHUs] MHHOBALMOHHBIMU IMPOEKTaMU OT
OpraHU3alOHHOMN CTPYKTYpPbI IPEAPUATHUS.

4. Onummre npouecc GOpMUPOBAHUS YUaCTHUKOB M KOMAH/IbI ITPOEKTA.

5. OxapakTepu3yiTe poJib pyKOBOJUTEIS MUHHOBAIIMOHHOTO MPOEKTA.

6. JlaiiTe onpeeneHue MOHATHIO «YTIPaBICHUE TPOECKTOM.

7. OnuimuTe METONbl U CPEJCTBA YIPABJICHUS MPOEKTOM B 3aBUCUMOCTH OT
€ro KJjacca.

8. [lepeuncnure GyHKIIMMU YIIpaBICHUS TPOCKTaMHU.

9. TpeboBaHusi, MpeAbsIBIsiEMble K WHHOBAIIMOHHOMY MPOEKTY MpHU yCTa-
HOBJICHUH OTHOIIEHHUH C HEMOCPEICTBEHHBIMU CUCTEMHBIMU KOHTpPAreHTamH.

10. OcobeHHOCTH TPUMEHSEMBIX CAHKIMM, KOTOpPbIE CJIEIyeT YYUTHIBATH
MIpU peain3allii HHHOBALIMOHHBIX IIPOEKTOB.

Bomnpocsl 1j1s1 KOHTPOJILHOM padoThI (MPHUBeIEeHbI IPUMeEPbI)

1. KakoBbl OCOOCHHOCTH peau3aliil HHBECTUIIMOHHOTO MPOEKTa B (PyHK-
[MOHAJILHO OPTraHU30BAHHOW CTPYKType?

2. KakoBwI mpeuMyImiecTBa M HETOCTATKA UCIIOIH30BAHUS KOPIIOPATHBHBIX
(GYHKIIMOHAIBHBIX CTPYKTYP AJIS YIIPABICHUS U PYKOBOJICTBA MTPOCKTAMM?

3. Kaxkosa ponb nmocpennukoB (Liaison roles) B pamkax (GpyHKIIMOHATBHOM
CTPYKTYpPHI 1151 GOPMUPOBAHUS TOPUIOHTATBHBIX CBSI3EH?

4. KakoBbI IpEUMYIIECTBA U HEJOCTATKU (DOPMUPOBAHMS KOMAHIbI TTPOCK-
Ta Ha 06a3e OJIHOTO U TOTO K€ (PYHKIIMOHATILHOTO MOApa3aesieHus?

5. KakoBbl mpenmMyIecTBa U HeJOCTATKU (POPMUPOBAHUS KOMAHbI MPOEK-
Ta Ha 06a3e HECKOIBKUX (YHKIIMOHAIBHBIX MOAPA3/ICTICHUM.

6. KakoBbl 0COOCHHOCTH peain3alid WHBECTHUIIMOHHOTO MPOEKTa B IMPO-
€KTHOM OpPraHU30BaHHOU CTPYKType?
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/. HazoBure cuiibHbIe U ciaa0ble CTOPOHBI MPOEKTHO-1IEJIEBOM OpraHu3alu-
OHHOM CTPYKTYPBI, B paMKax KOTOPOU peanu3yeTcs MPOEKT.

8. KakoBbel 0cOOEHHOCTH peanu3alii WHBECTULMOHHOTO MPOEKTa B MaT-
PUYHOW OPraHU30BAHHOM CTPYKTYype?

9. HazoBute cuibHBIE U clladble CTOPOHBI MAaTPUYHOW OpPTaHU3AIIMOHHOM
CTPYKTYpBI, B paMKax KOTOpPOI peaau3yeTcst MPOeKT.

10. KakoBbl 0COOEHHOCTH pean3aliy MPOeKTa B C1ab0, WU MSATKOU, MaT-
pure?

11. KakoBbl OCOOEHHOCTH peaiu3alydy MPOEKTa B JKECTKOW, WM CHIJIbHOM,
Marpuiie?

12. KakoBbl 0COOEHHOCTH pealn3allid IMPOeKTa B cOATaHCHPOBAHHON Mart-
purie?

13. KakoBbl OCHOBHBIE TPOOJIEMBI MATPUUYHON CTPYKTYpBI, CBSI3AHHBIC C
MPOIIECCOM peAIM3aLUN MPOEKTa?

14. HazoBuTe (hakTOphl, BIUSAIONIME HAa BBIOOP CTPYKTYPHI PYKOBOJCTBA
IPOEKTOM.

15. IloHsITHE MOHUTOPHUHTA MTPOEKTA.

Tembl pepepaToB (MpUBeEAEHBI NPUMEPbI)

1. IHBECTUIIMOHHBIA MPOEKT M OpPraHU3alMOHHAS CTPYKTypa YIPaBICHUS:
B3aMMOCBSI3b U B3aUMO3aBUCUMOCTb.

2. [Ipunnumnbel BEIOOpa OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS MPOEKTOM
B TIpoliecce 00ecreueHnsi 9KOHOMUYECKON O€30MacHOCTH

3. KoprioparuBHasi KyJIbTypa U €€ 3HaU€HHE TPU BHIOOPE OpPraHU3aIlMOHHON
CTPYKTYPBI yIPABJICHHSI IIPOEKTOM.

4. OtpacneBbie 0COOEHHOCTH (QYHKIIMOHUPOBAHUS MPEANPUATANA U UX yUET
B TIPOIIECCE BHIOOpA OPTaHU3ANMOHHON CTPYKTYPBI YIIPABJICHHUSI.

5. [Ipo6iieMbl pecTpyKTypU3allid OPTaHU3AIMOHHOW CTPYKTYpbI yIpaBiie-
HUS B TIPOIIECCE MACCOBOM pean3alui MPOEKTOB.

6. Onpenenenne KOPPEKTUPYIOUINX ACUCTBUN B MPOLIECCE PeAM3alUU TPO-
eKTa.

7. Oco0eHHOCTH MOHUTOPHHTA MPOEKTA B YCIOBUAX HEOMPEICTICHHOCTH.

8. I[IpuHIUTIBI KOHTPOJISI OCBOEHHOTO 00beMa MPOEKTa.

9. Omu6ku, mpoOIeMbl U U3MEHEHUS TTPOEKTA.

10. IlpomexyTouHasi OlLIEHKA IMPOEKTa B YCJIOBHSIX peanu3aiuu B cdepe
AIIK.

11. TIpo6nemsl hopMHUPOBaHUSI KOMMYHHMKAIIUN TTPOEKTA.

12. ®opmupoBanue HHGOPMAIMOHHOTO oduca MpoeKTa; GaKkTopsl, Oompee-
JISTIOIIUE €T0 CrenuduKy.

13. IlocTtaBKkM W JOTOBOPHI, UCIIOJIB3yEMbIE B MPOIECCE Pa3padOTKU U pea-
JU3AIUH IPOCKTA.

14. IlpoBenenre TEHAEPOB U MOAPSIHBIX TOPrOB B IMpoliecce pa3padOTKU U
pean3anuu mpoeKTa.
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15. OcoOEHHOCTH WCTOIB30BAHMSI KOHTPAKTOB B POCCHUMCKOW MPAKTHUKE
yIpaBJIEHUS IPOECKTOM.

Keiic-3aganune (mpuBeaeHbl NpUMepbl)

3aoanue 1. Coz0anue ysemnoz2o 1azepno2o npunmepa 0is nompeoumes u
aA2papHo2o pbiHKA MeIK020 OusHecd.

Tpu roma Ha3ag cTpaTeruyeckas rpymnmna yrnpaBieHHs] YCTAHOBUIIA 1IENb: CO-
3/1aTh LIBETHOM JIa3€pHBIN MPUHTEP JJIS MOTPEOUTENS U arpapHOTO PhIHKA MEIKOTO
ousHeca croumocTthio MeHee 200 nomt. Heckonbko MecsIeB CycTs cTapline Me-
HE/DKEPbl BCTPETUIINCH, YTOOBI OOCYIUTh HOBBIM MPOAYKT. PesynbTaTom 3TOMU
BCTPEYH CTAJIM BHIPAOOTKA OOLIUX TEXHUYECKHUX Crienn(PUKAUNA U TIaBHBIX 3ajad4,
OMpENIeNICHUE AaThl BBIMTYCKAa MNPOAYKTa U CTOMMOCTH, OCHOBAaHHON Ha MpeJllie-
CTBYIOLIEM OIIBITE.

[To3:xe mpoBenu cobpaHue A MEHEIKEPOB CPEIHEro 3BEHA, YTOOBI O3HA-
KOMHUTb MX C TMPOEKTHBIMHU IEJSIMU, TJIABHBIMU OOSI3aHHOCTSIMHU, JaTOW Hadalia
IIPOEKTa U MepPeaTh BAXKHOCTh COOJIIO/IEHUS 1aThl BBITYCKa U3JEHs Ha PHIHOK, HE
IPEBBICUB MPU 3TOM OLEHKY 3aTpaT. YsIeHbl BCEX OTAEIOB OYEHb BOJHOBAIHUCH.
XOTS KaXXZIbIi OLIEHUBAJI PUCKU KaK BBICOKHME, OO€IaHHas Harpaja AJisi KOMIaHUU
OuYeHb MpuBJeKana Bcex. Heckolbko y4aCTHUKOB MOABEPIIN COMHEHHUIO MPOJ0JI-
KUTEJIBHOCTh U OLIEHKY MpoeKTa. PazpaboTUMKOB TPEBOXKUIIA TEXHOJIOTHUS ISl BbI-
COKOKauecTBEHHOro wmsaenus neHor menepiie 200 mosr. Ho, BooaymieBiIEHHBbIE
UJIEEH, BCE COTJIACWIMCH, YTO MPOEKT BBIITOIHUMBIN. [{BETHOU J1a3epHBIA IPUHTED
ITOJIy4YHJI CaMBIX BBICOKMM IPOEKTHBIN IPUOPUTET B KOMIIAHUH.

AHHa Obuta oToOpaHa Ha poOJib MEHEIKEpa MpoekTa. 3a ee mieyamu 15—
JIETHUW OMBIT, BKJIIOYAsl YCIEIIHOE YIPABICHHE HECKOJBbKMMH MPOEKTaMH, CBS-
3aHHBIMU C MPUHTEPAMU JJISI KOMMEPUYECKUX PhIHKOB. OHa OBICTPO OpraHU30Bala
BCTpEUY C IJIaBHBIMH CTEHKXOJIepaMu, 9ToObl co3aath WBS ¢ maeHTuduKanue
HAa0OpOB paboT. AHHA MOMYJIIPHO OOBSICHWIIA, YTO €M HY>KHBl OLEHKH CPOKOB U
3aTpaT OT TeX CHEIHAINCTOB, KOTOpbIe OyAYyT 3aHUMAThCA pabOTOM, WU OT TeX,
KTO UMeeT Hanbosee LHEeHHbIN OnbIT. Takke Mo OJHOM OLIEHKE MOTJIM J1aBaTh pa3-
HBIE JIFOJIM, YTO OBLIO JIaXke MpeanodYTuTebHe. Ha olieHkn 0TBOAMIIOCH 2 HEenu

Komnunmupyemsie orienku 0butn nmomernensl B WBS/OBS u, okasanocs, co-
nepskanu omnOku. OlieHKa 3aTpaT NpeB30Ilia OLIEHKY BICIIETO pyKOBOACTBA Ha 1
MiH 250 thIC. 0Ju1., Wik Ha 20 %! OueHka BpeMEHU Takke HYXJ1ajlach B 3HAUYM-
TEJIbBHOM KOPPEKTUPOBKE. bpUI mpemnoxkeH «mMo3roBou mrypm». Hekoropsie u3
MPEUIOKEHUI 1711 MO3TOBOTO IITYpMa YIIOMSIHYTHI HUXKE.

— HW3MeHuTh 00bEM MPOEKTA.

— ITlopyuutb pa3pabOTKy TEXHOJOTHH BHEIIHEMY MOAPATUUKY .

— Hcnonp30Barh MaTpuily NpUOPUTETA, YTOOBI BRIHYIUThH PYKOBOACTBO pac-
CTaBUTh IPUOPUTETBHL.

— YCTaHOBHTH COTPYIHHUYECTBO C APYrOM KOMIIAHWEHW WIH CO31aTh HMCCIIE-
JIOBATEJIbCKUI KOHCOPIIMYM Il COBMECTHBIX 3aTPAT U PUCKOB MO HOBOM TE€XHOJIO-
TUU.

— OTMEHHTH IPOEKT.
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— IlpoBectn wccnenoBaHus, OKyIaeT JIM JIA3epHBINM MPUHTEP PAacXoabl Ha
HETO.

B koHIIE KOHIIOB, COTIACHIINCH, YTO MOYKHO YCIIETh K JaTe BBIMYCKa MPOIyK-
Ta Ha PBIHOK, HO 32 JIONOJIHUTEILHBIC 3aTPATHI.

AHHa BCTpETHJIACh C MEHEKepaMu oT/iea Mapketurra (MBaH), mpou3Bo-
CTBEHHOT0 oTjena (Ayekcannp) u otaena npoekroB (FOpwuii), ¢ koTopeiMu 00Cy-

JIJIa HEKOTOPBIC UICH IO COKpaIlleHuto 3aTpar. Opwuii 3ametmwin: «f He xouy co-

O6HIaTI> PYKOBOACTBY BBICHICTO 3BE€HA, YTO €ro OLICHKAa CTOMMOCTH HHXXE peallb-

Hovt Ha 1 mutH 250 THIC. MOM1.! YV naun, AHHAY.

Bonpocwt u 3a0anusi:

1. Yro ObI BBI cAENAIU B 3TOW CUTYaIlUU, €CITU OBl SBIISTUCH YIIPABIISIONAM
IIPOEKTOM?

2. [IpaBunbpHO 11 BeTo ce0s BBICIIEE PYKOBOJICTBO, JIejasi OIICHKY MPOeKTa?

3. Kakne meroapl omeHkd OOJbIIe MOJONUIIM OBl Ui TAaKOTO 3HAYMMOTO
IIPOEKTA KaK 3TOT?

4. IlenecooOpa3HO U peann30BaTh MPOEKT C TOUKU 3PEHHS] IKOHOMHUYECKOM
oe3omacHocTU?

5. Onpegenure npoueaypy MOHUTOPUHTA MPOEKTA.

6. Chopmupyiite nporeaypy KOHTPOJIS X0/1a BBHITIOJIHEHHSI IPOEKTA.

7. Onpeaenure 31eMEHThl U 00BEKTHI KOHTPOJISI BHITIOJIHEHUS MTPOEKTA.

8. Chopmupyiite nporeaypy KOHTpoJis (PUHAHCOBBIX 3aTpaT MPOEKTA.

9. Onpenenurte NopsAa0K GOPMUPOBAHUS OTUETA 00 OTKIOHEHUSAX MPOCKTA.

JenoBasi urpa (mpuBeIeHbI IPUMeEPHI)

Lenu oenosoti uepwi:

1. Pa3BuTHe aHAMUTUYECKUX W OPTraHU3AIMOHHO-YIPABICHYECKUX YMEHUI
PYKOBOJUTENS MPOEKTa B COOTBETCTBUU C €r0 JIMYHOCTHBIMU, TICUXOJIOTHYECKUMU
OCOOCHHOCTSIMU U TETISIMH MPOSKTa:

— YETKO U SICHO (hOpMyIIMpOBaTh 1IEJIH;

— MPUBJIIEKATh U CTUMYJIUPOBATh YYACTHUKOB MPOEKTA JIA JOCTUKEHUS IO-
CTaBJICHHBIX IICJICH;

— JIeJIErUpOoBaTh MOJHOMOYHUS YYACTHUKAM MPOEKTHOM KOMaH/IbI.

2. BpipaboTka yMeHUs MOJb30BaThCd HMHCTPYMEHTAIBHBIMU CPEACTBAMHU
yIpaBieHUs MPOEeKTaMU Ha Pa3IMYHBIX dTarnax >KU3HEHHOTO ITUKJIA.

3. BeipaboTka HaBBIKOB (pOPMHUPOBAHUS MPOSKTHOM KOMAaH/BI M pacmlpejie-
JICHUS POJIEN B KOMAH/IE.

['pynma oOy4Jarommxcs JeIUTcs Ha KoMaH bl (TIo 6-8 4enoBeK).

Komanoam neobxooumo:

— BBIOpaTh PYKOBOJUTENS MPOEKTAa U OMNPEACNIUTh LIEJIM U 3a7a4l MpPOeKTa
(BO3MOKHO pa3jieJieHre 3aa4 MEX/1y yYaCTHUKaMU KOMaH/Ibl);

— 0XapaKkTepu30BaTh MUIAHUPYEMBIM pe3ysIbTAT MPOEKTa (IPOAYKT, YCIYTY U
T.IL.).

— MOCTPOUTH AEPEBO LIENEH TUIAaHUPYEMOT0 ITPOEKTA;

— ONpPEACNIUTh CPEICTBA JOCTHXKEHUS LIeJIel MPOEKTA;
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— paccuuTaTh 00bEM HEOOXOJIUMBIX PECYpCOB (TPYAOBBIX, KalUTAJIbHBIX,
MaTepuaIbHO-TEXHUYECKUX);
— paccuuTarh 00beM (DUHAHCOBBIX 3aTpaT MPOCKTA;
— paccyuTaTh INIAHUPYEMYIO SKOHOMUYECKYIO OT/Iauy IIPOEKTa.
Oman 1. Onpedenenue yeneii u udeu npoekma
Bac HazHaumnm Ha JOJDKHOCTH MEHEKEpa NMpoekTa. B cBsA3u ¢ atuMm Bam
HEO00XO0IUMO:
1. IToAroTOBUTH CaMOIPE3EHTALIUIO, BKIFOYAIOIIYIO OMUCAHUE!
— JIMYHBIX XapaKTEPUCTUK;
— npo¢eCCUOHANBHBIX TOCTUKEHUMN;
— MOTHUBALIMOHHBIE YCTPEMIICHUS K 3aHSATHUIO JOJDKHOCTH MEHEIKepa IMpo-
eKTa.
2. OnpenenuTsb e IPOeKTa.
3. Pacnpenenuts posivi U 00SI3aHHOCTH MEXAY WICHAMU IMPOCKTHOM KOMaH-
JTBI.
4. BeISIBUTH OCHOBHBIE TPOOJIEMBI KOMAH/IBI.
5. Onucate mIaHUPYyEMBIN pe3yJibTaTa MpoeKTa (MPOAYKTa, YCIYTH).
Oman 2. I[locmpoenue depesa yeneti npoekma
Heobxoaumo:
1. PacnipenenuTs 3aa4u 10 MMOCTPOCHUIO JIEpEBa LEJIeH KaKI0M KOMaH/E.
2. ConocTaBUTh IEPEBO LIEJIEH, MPEICTABICHHOE KaKI0H KOMAH/IOM.
3. BeiOpath onTUMabHBIN AITOPUTM JOCTHXKCHUS TETIeH.
Oman 3. Onpedenenue cpedcmea 00CMUdICeHUs yeiel npoekma
Heobxoaumo:
1. PacnpenenuTh 3ajayu 1O OMNPEIACICHUIO CPEACTB JOCTHKECHUS LieJien
KaXJ0M KOMaH/IE.
2. ComocTaBuTh HAOOP CPEACTB JOCTHKEHHMS IIECH, MPEACTABICHHBIN KaX-
JIOM KOMaH/IOH.
3. BeiOpath onTUMabHBIN HHCTPYMEHTAPUH JOCTHXKEHUS LIETIEH.
Oman 4. Ilnanuposanue pecypcos npoexma
HeoOxonnmo:
1. Pactipenienuth 3a1auu MO IUIAHUPOBAHUIO U PACUETY TPYIAOBBIX, MAaTEpPHU-
aJTbHO-TEXHUYECKUX U KaUTAJIbHBIX PECYPCOB KaXKI0M KOMAaH/JIE.
2. ComnocTaBUTh pE3yJIbTAT pacyeTa PeCypcoB, MPEACTABICHHBIN KaxIoi
KOMaHJIOMH.
3. BoiGparh onTuManbHOE MPEJI0KEHHE IO PacYETy PECypCOB.
Oman 5. [Inanuposanue punancosulx pecypcos npoekma
Heobxoaumo:
1. Pacnipeenuts 3a7a4u 10 TUIAHUPOBAHUIO M pacueTy (PMHAHCOBBIX pecyp-
COB Ka)X10l KOMaHJIe.
2. ComnoctaBuTh pe3yJbTaT pacyeTa PECYpCOB, MPEICTABICHHBIM KaXKIOU
KOMaHJI0M.
3. BoiOparh ontuManbHOE NPeIoKEHUE M0 PacyeTy pecypCcoB.
Oman 6. Ynpaenenue punancoulmu NOMOKAMU U CHOUMOCHIbIO NPOEKMA
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HeoOxoaumo:

1. Onpenenutb UCTOYHUKY (PUHAHCHpPOBaHUs Bamiero npoekra.

2. CoctaBUTh OI0JIKET JJIsI TPOCKTA.

Oman 7. Pacuem s¢hgpexmusnocmu npoexma

Heobxoaumo:

1. Pacnipenenuts 3aauu o pacyeTy 3(hPEeKTUBHOCTU MPOEKTa Kaxa0u KO-
MaHjIe.

2. ComnocTaBUTh pe3yibTaT pacyeTa, MpeCTaBICHHbIN KaXI0H KOMaHOM.

3. Onpenenutb BO3MOKHBIE PUCKH, CHIKAIOIIKME 3(PPEKTUBHOCTD MPOEKTA.

[Tocne 3aBepiieHUsT UTPbI MPOXOAUT KOJUJIEKTUBHOE OOCYKIEHHME IMOPSJIKA
ee MPOBEJICHUS, IPUHATHIX PEIICHUN, BBIABIIAIOTCS UX CUJIbHBIEC U cladble CTOPO-
HBI.

TecTnl (IpUBeAEHBI IPUMEPDI)
1. IIpoexm mooicHO onpedenums Kax ...

a) CUCTEMHBI KOMIUICKC TUIAHOBBIX JOKYMEHTOB, COJEP KAIINX KOMILICKC-
HO-CUCTEMHYI0 MOJIEJIb JCWCTBUM, HAIIPABIECHHBIX HA JOCTUKECHUE OPUTHMHAIIBHOM
e

0) COBOKYITHOCTh MEPOIPUSATUH, HANIPABICHHBIX HA JOCTH)KCHUE YHUKAIb-
HOU LIEJIM M OTPAHUYEHHBIX 110 PECYPCaM U BPEMEHU

B) CUCTEMY LIeJIeH, pe3yJIbTaTOB, TEXHUYECKOW M OPTraHU3alMOHHOU JIOKY-
MEHTAIIMU, MaTepUaIbHbIX, (PMHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TAKKE
YIIPABJICHYECKUX PEHICHUN U MEPOIIPUSTUI 11O UX BBIMOJIHEHUIO

I') COBOKYITHOCTD II€JIEM KOMITAaHWH, HAMPABJICHHBIX HA TOBBIIICHUE YPOBHS
ee 9KOHOMUYECKOH A (PEeKTUBHOCTH

2. Omauuue npoekma om NOCMOAHHO MeKyuelti OnepayuoHHol OesameabHo-
CMu 3aK1104aemcst 8 mom, Ymo OH ...

a) YHUKAJIEH, OTPaHUYEH BO BPEMEHHU U pecypcax

0) HOCUT HENPEPBIBHBIN, MOBTOPSIOLINIICS XapaKTep

B) SIBJISIETCSI PETYJSPHBIM MporeccoM (yHKIIMOHUPOBAHUS JIFOOOTO Mpei-
PUATHS

') He TpeOyeT MPUBJICYECHHS] OTPAHUYEHHBIX PECYPCOB KOMITAHUU

3. Vkaowcume ocnosmnyro yenv pazpabomku uH8ecmuyuoHH020 NPOeKma.

a) MoJly4eHue MPUOBLTH TIPU BIIOKEHUM KammuTaia B O0OBEKT MpeArprHHUMA-
TEJILCKOM NeATEIbHOCTH

0) 000CHOBaHHE TEXHHYECKON BO3MOXKHOCTH M DKOHOMHYECKOH IIeIec000-
Pa3HOCTH CO3JaHUs 00BEKTA MPEANPUHIMATEILCKON IS TCIIHHOCTH

B) BBIOOp ONTHMAJILHOTO BapHaHTa TEXHUYECKOTO IMEPEBOOPYKCHHS TIPEII-
PUSATHS

T') BBIXOJI IPEATNPUSITHS HAa HAHOO0JIee MePCIIEKTHBHBIC PHIHKA
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4. Vkasxcume co8OKynHOCmMb OMAUYUMENbHBIX XAPAKMEPUCMUK Kame20puu
«NPOEKm»:

a) UH)KEHEpHAas, TEXHUYECKas, OPraHu3alMOHHO-IIPAaBOBas JIOKYMEHTaLUs
10 peajn3alyy 3allJIaHUPOBAHHOTO MEPOIIPUATHUS

0) OrpaHMYEHHOE 1O BPEMEHH, LIEICHANPABICHHOE W3MEHEHHE OTAEIBHOM
CUCTEMBI C YCTaHOBJIEHHBIMU TPeOOBaHUSAMH K KaueCTBY pe3yJbTaTOB, C OTPaHU-
YEHUSIMU PACXOJ0BAHMS CPEJICTB U CO CELM(PUIECKON Opranu3anuen

B) IPYIINa 3JIEMEHTOB (BKJIOYAIOIIMX KakK JIIOACH, TaK U TEXHUYECKUE HIie-
MEHTBI), OPraHM30BaHHBIX TaKUM OOpa3oM, YTOOBI OHM IMO3BOJWJIM JOCTUTHYTh
LIEJIH ITPOEKTA

I') COBOKYIIHOCTh pPa0OT, MPOAYKTOB MU YCIYyT, IMPOU3BOJICTBO KOTOPBIX
JIOJKHO OBITh 00ECIIEUEHO € LENbI0 TOCTHKEHUS IOCTABJICHHON LENH

5. Onpedenume npedmemmyro 001aCMb NPOEKMA:

a) COBOKYITHOCTh MPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, MPOU3BOJCTBO KO-
TOPBIX JOJKHO OBITh OOECIIEUEHO B paMKax OCYILECTBISIEMOIO MPOEKTa

0) pe3ynbTaThl IPOEKTA

B) MECTOTIOJIOKEHUE MPOEKTHOTO oduca

T') 3aTpaThl, HEOOXOIUMBIE ISl peau3alluy MOCTABJICHHOM 11eJU B OTpaHuU-
YEHHBIN [IEPUOJ BPEMEHU

6. Oxapaxkmepu3sytime cymov YNpagieHus NpOeKmom npu npoeeoeHuu mepo-
NPUSMUL XO3AUCMBEHHOU 0esIMeNbHOCIU.

a) BBITIOJIHCHHE 33JIaHUH 110 BBOJIY B JCHCTBHE MOIITHOCTEH U OOBEKTOB U T10
OCBOCHHUIO JICHEKHBIX CPEJICTB (MHBECTHUIIU)

0) mpoliiecc ymnpaBlieHUs JTIOACKUMH, (MHAHCOBBIMU U MaTEPUAIBHBIMU pPe-
CypcaMu Ha MPOTSHKEHUU BCETO IUKIIA OCYIIECTBIICHHUS (pean3aiun) MpoeKTa

B) NPUMEHEHHUE COBPEMEHHBIX METOJIOB peaInu3alliu MPoeKTa

') IPUMEHEHHE NHHOBAIIMOHHBIX METOJ0B pealIu3allii MPOEKTa

7. Vkaorcume xnrouesoe npeumyujecmeo ynpagienust NpoeKmamu npu npoge-
OeHUU MePONPUAMULL XO3AUCTBEHHOLU 0esIMeNbHOCMU.

a) BO3MOKHOCTH C ITOMOIIIbI0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOJICITHPOBATH
JeTabHO U (POPMATU30BaTh peaTH3aINI0 IPOSKTa

0) PKOHOMHSI BPEMEHU M PECYPCOB Ha pealli3alio MPOeKTa 3a CUeT MpuMe-
HeHUs () (PEKTUBHBIX METOJIOB, TEXHOJIOTHI 1 MHCTPYMEHTOB YIIPaBICHUS

B) BO3MOKHOCTh OCYIIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOW (-
(eKTUBHOCTH UHBECTUIITMOHHOTO MPOEKTA

r) popMupoBanue >(PpPEKTUBHON KOMAHIbI MO peaTU3aIMU MMOCTaBICHHOM
enu

8. OmnpasHoii mouKou nPoeKmHo20 YNpasieHus s611emcs ...

a) OCO3HAHUE IIeJIU MPOEKTa, KOTOpasi XapaKTepU3yeTcs JIEMEHTaMU HOBU3-
HBI

0) pa3paboTKa MmIaHa JISUCTBUM 110 PeaTn3aiiy IPOCKTa
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B) Ha3HAYECHHE KOMaH bl IPOEKTa
I') YTBEpXKACHHUE MPOEKTAa PYKOBOJICTBOM KOMITAHUU

9. Vkaoicume kpumuueckue ¢paxmopul ycnexa npoekma:
a) ICHOCTb U IIPUBJIEKATEIBHOCTD LI€JIEH POEKTa

0) 4YeTKOCTh IJIAaHOB

B) HaJlM4Me HEOOXOJIUMBIX PECYPCOB U TEXHOJIOTUI

I') OrpaHUYEHNE IPOEKTa BO BPEMEHU

10. Onpedenume cocmasnsowue OKpYy#ceHus npoeKma:
a) cpella MPOeKTa, MOPOKIA0IIAs COBOKYITHOCTh BHYTPEHHHUX WJIM BHELITHUX

CUJ1, KOTOPBIC CHOCO6CTBYIOT HJIK MCIIAIOT JOCTHKCHHUIO OCJIN ITPOCKTA

0) COBOKYITHOCTh MTPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO KO-

TOPBIX JOJKHO OBITh 00ECIEUEHO B paMKax OCYILECTBIISIEMOTO MPOEKTA

B) rpyiiia 3JICMCHTOB IIPOCKTA, CBA3aHHBIX O6’[>CI[I/IHCHHBIX COBOKYITHOCTBIO

IIOCTABJICHHBIX 3aJa4

') MECTOMOJIOKEHNE O0BEKTOB, UCIIOJIB3YEMBIX JIJIsl pEaTu3allii MPOCKTa

11. Onpedenume ¢haxmopuwl, xapaxkmepusyroujue dKOHOMUYECKOE OKpYice-

HUe npoekma.

TOB

a) CTOMMOCTb ITPOEKTa

0) MPOU3BOACTBEHHASI MOIIIHOCTD MPEATPUITHS
B) KOHBIOHKTYpPa PhIHKA

T') OCHOBHBIE KOHKYPEHTHI KOMITAaHUU

12. Ilpusnax npoexma «YHUKATbHOCHbY» NOOPA3YyMesaem ...
a) HEMOBTOPUMOCTh YCJIOBHM, HHHOBAIIMOHHOCTh Pe3yJIbTaTa WIIA MPOEKTa
0) HAIMYKE OTIUYUTEIbHBIX XaPAKTEPUCTHUK MPOEKTa OT MOJOOHBIX MPOEK-

B) CUCTEMAaTUUYECKYIO MOBTOPSIEMOCTh YCIOBUHM pean3aiii MpoeKTa
') CHCTEMAaTHIe€CKOEe OOHOBJICHHE MPOCKTA B MIPOIIECCE €T0 peaTn3aiuu

13. Onpedenume cocmasnsoujue KOHYenyuu npoexma:
a) 00513aTeHHO JTOJKHA OBITh O(hOpPMIICHA B BUE MACTIOPTA MPOEKTA
0) noykHa OBITh COTJIACOBAaHA KJIOYEBBIMU YYAaCTHUKAMH MPOEKTA: 3aKa34u-

KOM, HHBECTOPOM, CHOHCOPOM H JIp.

B) 0053aTEIBHO JIOJKHA COJAEPKAaTh MH(POPMALMIO [0 YIPABICHUIO KOMMY-

HUKAIUAMHU, ITIOCTABKAMU 1 KOHTPAKTaAMH

yenw:

') COJAEPKUT ONUCAHUE 1IEJIeH MPOEKTa, €0 OCHOBHBIX MapaMeTpPOB
1) 00513aTeNIbHO COJIEP>KUT CBOJIHBIN KaJ€HAAPHBIN TUIaH MPOEKTHBIX padboT

14. Bvibepume kpumepuu, komopwvim 0oJicha coomeemcmaosams SMART-
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a) 1IeTb JTOJDKHA OBITh U3MEPHUMOM, T.€. IOJDKHBI OBITh YKa3aHbl KOHKPETHBIC
[I0KA3aTeNN U UX 3HAYCHUS, 110 KOTOPBIM ONPENEISAETCS CTENEHb JOCTUKEHUS Lie-

JIN

0) momkHa OBITH OTIpe/IeIeHa 1aTa JOCTIKEHUS 1IeTTH
B) 11€J1b I0JKHA OBITH C(hOPMYJIUPOBAHA B OJTHOM MPEI0KEHUU
T) 11eJ1b J0JIKHA OBITh COTJIACOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU

15.
npoexma:

Buvibepume 3aoauu, xomopwie exaouaem Gopmuposanue KoHyenyuu

a) aHanu3 MpoOJIEeMbl ¥ IOTPEOHOCTH B IPOCKTE

0) onpeieNieHuE 1eNIeH U 3a/1a4 TPOeKTa

B) pa3paboTKa KOHIENIMHU M0 OTACIbHBIM (DYHKIIUSAM YIpPaBICHUS TPOCKTA
T') YTBEPXKICHHE OKOHYATEIHHOTO OFO/IKETa MPOSKTa

Bonpocs! 1 3a1anus Ui IPOBeeHNUS POMEKYTOYHOT0 KOHTPOJIA

Bomnpocsl k 3k3amMeny

1.

Mecto IIPOCKTa B CUCTCMC IIPHUHATHUA OIITUMAJIBbHBIX OPraHU3allMOHHO-

YIIPABJICHYECKUX PELIEHUM.

2.
3.
4.
5.
6.

QYHKIMOHAIBHOE IIOHUMAaHUE ITPOEKTA.

CucTeMHOE TOHMMAHUE IIPOEKTA.

[Ipu3Haku npoekra.

OTnuune ynpasiaeHUs: NPOEKTAMH OT IPYTUX BUAOB YIIPABICHUS.

Ponb NpoekTHOrO ynpaBiaeHus B MPOLECCE KOMIUIEKCHOTO aHAJIA3a KO-

HOMHYECKOH O€30IMaCHOCTH.

7.
8.

Kpurndeckue pakTopsl ycrexa nmpoekTa.
JKu3HEHHBI UK TPOEKTa, POJb MCCIEAOBAHUS >KU3HEHHOTO IIMKJIA

MIPOEKTa B Mpoliecce odecrneueHrs SKOHOMUYECKON O€30MacHOCTH.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

ba3oBbi€ 271€EMEHTBI YIIPABICHUS TPOEKTOM.

XapakTepuCTUKa BUAOB ACATEIBHOCTH MO YIIPABICHUIO POECKTOM.
IToxcucTeMsl yripaBieHUs IPOEKTOM.

Hepapxus «IIpoeKT — mporpaMma — mopTdenb — CTPATETUSD.
Krnaccudukanus npoekTHOro yrnpaBieHus.

[IpoGnemsbl KnaccupuKaLUK MPOEKTOB.

TepMuHanbHbBIE IPOEKTHI.

Pa3zBuBaromuecs: mpoeKTHI.

OTKpBITBIE TPOEKTHI.

MynbTUIIPOEKTHI.

YpasieHue nporpaMmoin.

VYnpasnenue noptdenem.

B3aumopnencTBre y4aCTHUKOB NPOEKTA U MATEPUHCKOM KOMIIAHUU B

npoiiecce 00ecrneyeHuss SKOHOMUYECKON O€30MacHOCTH.

22.

PykoBoauTenb npoexra, ero GQyHKIHUH, KECTKUE U MATKHE TPEOOBAHMS K

PYKOBOJIUTEIIO MTPOEKTA.

23.

Komanpa ynpasnenusi, uinu pabouas rpymnma npoekrta, 3pQpeKTuBHas u
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Hed(DpeKkTUBHAS KOMaH/IA.

24. MoTuBanus B IpOEKTE, MaTepHalIbHbIe U HeMaTepraIbHbIe MOTHUBBI.

25. Opranu3aioHHas CTPYKTypa yIpaBiICHHS U COJIep:KaHue MPOCKTa.

26. IIpoexT B pyHKIIMOHATHHO OPTraHU30BAHHON CTPYKTYpE.

27. ITpoeKT B MaTpUIHO OPTaHU30BAHHOM CTPYKTYpE.

28. [IpoekT B IPOEKTHO OPraHU30BAaHHON CTPYKTYpE.

29. IIpoeKT B CTpyKTypax, OpraHU30BaHHBIX 110 CMEUIAHHOMY MPUHIUITY .
30. O6mue NpUHLIMIBI BIOOpAa OPraHU3alMOHHONW CTPYKTYPbI YIpPaBIICHUS.

TPOCKTOM B IPOIIECCEe 00eCIeueHUs] SKOHOMUYESCKON 0€30IaCHOCTH.

31. BuyTpenHss ”HQPACTPYKTypa YIpaBICHUS IPOSKTAMHU.

32. IlpueMbl, MHCTpYMEHTApUI TUTAHUPOBAHUS U BUIBI TUTAHOB TIPOEKTA.

33. InannpoBanue oobema padboT, JEKOMITO3UIINS MPOSKTa.

34. Marpuiia OTBETCTBEHHOCTH.

35. [InanupoBanre CPOKOB pean3aIlii HHHOBAITMOHHOTO MPOEKTA.

36. [InanupoBaHme pecypcoB MPOEKTa.

37. Cmera 3aTpat mpoeKTa.

38. bazoBblil m1aH MPOEKTAa.

39. Onenka 3 heKTUBHOCTH HHBECTUITHOHHOTO MPOCKTA.

40. Cuenapuu peann3alyy MPOeKTa B 3aBUCUMOCTH OT YCJIOBUN BHYTPEHHEH

Y BHELIHEW CpEJIbl.

T'H.

41. MOHUTOPUHT NPOEKTA.

42. KoHTpoJib X0/1a BBITIOJIHEHUSI IpoekTa. OCBOEHHBIN 00BEM.

43. YrpaBneHue ommoOkaMu, mpodaeMaMy U U3MEHEHUSIMU.

44. [Inan KOMMYHUKAIIMK POEKTa, HHHOPMAITMOHHBIA OPUC TMPOEKTA.

45. JlokyMeHTauus MpoeKTa.

46. [TnanupoBaHNe MOCTABOK U IOTOBOPOB, TEHEPHI, WIIH OIS THBIE TOP-

47. CoBpeMeHHasi KOHIIETIUS YIIPABJICHUSI Ka4€CTBOM MPOEKTA.

48. IIporecchl ynpaBIeHHs] KAYECTBOM MPOEKTA.

49. OyHKIIMOHATBHO-CTOMMOCTHOM aHau3.

50. ®yHKIMOHATEHO-(PU3UIECKII aHATH3.

51. CtpykrypupoBanue GyHKIIUN KaueCcTBa.

52. AHau3 OCNEACTBUN U MPUYHH OTKA30B.

53. AHayu3 3aTpar u J0X0/I0B.

54. AHanu3 IEHHOCTH U CTOUMOCTH Ka4eCcTBa, METO/Ibl KOHTPOJISI KaueCTBa.
55. Pucku v BO3MOKHOCTH MHHOBAIIMOHHOTO MPOEKTA.

56. OrneHka yCTOMYUBOCTD MPOEKTA K U3MEHEHUIO YCIOBUM BHYTPEHHEH U

BHEIIHEN CPEJIbI.

KOB.

57. [InanupoBaHue ynpapieHUs pUCKaMu, JEPEBO PUCKOB MPOEKTA.

58. MeTonb! onpeenenusi BEpPOATHOCTH U TIOCTEACTBUN PUCKOB.

59. JlepeBo perieHui.

60. AHaJIU3 YyBCTBUTEIIBHOCTH. METOIbl MUHMUMU3AIUU TPOCKTHBIX PUC-

3ananud QUi NpoBeleHUs IK3aMeHa (MPUBeleHbI MPUMePbI)
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3aoanue 1. Komnanus X — nuuep pblHKa MOTOPHBIX JIOJOK. PyKOBOACTBO
KOMIIAHUM TPUHSUIO pPELICHHE O JAMBEpCU(UKALNUU MPOU3BOJCTBA MOCPEICTBOM
WCIIOJIb30BaHUsl CBOMX TEXHOJOTMM B HM3TOTOBICHHHM MOTOPHBIX JIONOK. Kakas
CTPYKTYypa YIIPABJICHHS IIPOEKTOM SIBJISIETCS HAWJIydllen mist 3toro npoekra? Ka-
Kasi ”HpopMalusg He00X0uMa JJI IPUHATUS PEILICHUS ?

3aoanue 2. Kommnanus pa3zpadaTbiBaeT HOBYIO MOJIEIb XOJIOAUIbHUKA (TIbI-
Jiecoca, CTUPATbHON MAIMHBI, KOHIUIMOHEPA, MOCYJOMOECYHOU MamuHsbl). Mc-
NOJIB3YsI METOAMKY CTPYKTypupoBanus ¢yHkiuii kadecta (Quality Function De-
ployment — QFD), omnpenenute MCXOAHBIC JAaHHBIE TEXHHUYECKOIO 3aJaHUS IS
MPOEKTUPOBAHUS U Pa3pabOTKH HOBOH MOJICIH.

3aoanue 3. O0mm pe3epB BPEMEHH CETEBOTO Ipaduka OuM3HEC-IIaHA CO-
ctaBisier 20 gHEH, TPOIOIHKUTENBHOCTh KpUTHUeCcKOro mytu — 80 1HeM, mpooi-
KUTEIBHOCTh OTPE3KOB KPUTHUYECKOTO MyTH, COBMAIAIOIIUX C MAKCUMAJIbHBIM Y-
TE€M, KOTOPOMY TMPUHAJJICKUT JaHHas padota, coctaBnsetr 40 nueii. Paccuuraiite
KO3 (PULIMEHT HANPS)KEHHOCTH pabOThI

3aoanue 4. OnTuMucTUYECKAs OIEHKA MTPOJIOIKUTEILHOCTH PabOT CETEBOTO
rpaduka OuszHec-TIaHa paBHa 10 gHsSM, meccumuctudeckas — 13 muam. Paccum-
TalTe AUCTICPCHUIO OLICHKHU MPOOJIKUTEIBHOCTH PabOT CETEBOTO Tpaduka.

3aoanue 5. Cymma aucrnepcuii OIeHKH MPOJIOJKUTETLHOCTH padoT CEeTEeBO-
ro rpaduka, JeKamux Ha KPUTHUUECKOM ITyTH, cocrtaBisieT 2,45. Paccuuraiite
CpeIHEE KBaJAPATHUECKOE OTKJIOHEHUE JUIMHBI €70 KPUTUUECKOTO Ty TH.

3aoanue 6. PaccuntaiiTe YUCTYIO TEKYIIYIO CTOMMOCTbH NMPOEKTa Pa3BUTHUS
opranuzanuu (B pyOmsix), ecnu pa3mep uHBecTuuuid coctasiser 500 Toic. pyo.,
€XKEroJHbIA MPUTOK JIEHEKHBIX CPEACTB OT peannzanuu npoekra — 100 Teic. pyo.
Ha nporspkeHun 10 mpencrosmmx ner, CTaHAapTHBIM yPOBEHB JOXOAHOCTH IO
aIbTEpPHATUBHBIM (hOpMaM HHBECTHUPOBAHMS COCTABISET HA MOMEHT MPOBEACHUS
ananuza 10% (PVAlio 0% = 6,145).

3adanue 7. Cpenu nepevyrclIeHHbIX BUAOB JIEATEIbHOCTH BBIIECIUTE MPOEK-
TBI.

1. KoHcniekTUpOBaHUE JICKIIMI U BBIMOJHEHUE 3aJJaHU.

2. Pa3zpaboTka KypcOBOTo MpOEKTa.

3. UcnonHnenue raMMbl Ha posijie.

4. CounHEeHHE CIOUTHI sl POPTEIIUAHO C OPKECTPOM.

5. [IpukiienBanue TOBApHON MapKu Ha KOPOOKH C TOBAPOM.

6. PazpaboTka mpoekTa 1mo mpou3BOACTBY 00OPYIOBAHUS VISl HAKICHBAHHUS
TOBapHBIX MapOK Ha KOPOOKHU C TOBAPOM.

7. CepuiiHO€ IPOU3BO/ICTBO CAMOKATOB.

8. Pa3paboTka MoanpUKaLMK CAMOKATOB C aBTOMATUYECKUM YTIPABICHUEM.
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3aoanue 8. BHecuTe Ha3BaHME BMJA MPOEKTa (TEPMHUHAJIbHBINA, pa3BUBAlO-
IIWICS, OTKPBITBIA U MYJIBTUIPOEKT) B BBIJCJICHHBIE STYeiiKy Tabmuibl. [Ipu sToM
YUHUTBIBAWTE €r0 CoJlepKaHue (HEOrPaHUYEHHOE WIIM OIPaHUYEHHOE) U 1eJb (Tep-

MHWHaJIbHas1 UJIN HeTCpMI/IHaIIBHaH).

Coneprxanue
Heorpannuennoe OrpanuueHHoe
TepmunanbHas
enb
HerepmuHnanpHas
HeorpanuuenHoe OrpanuyeHHoe
Conepxanue

VYKaXute OCHOBHBIC XAPAKTCPHUCTHUKHU KAKIO0TO U3 BUAOB IIPOCKTA.

3aoanue 9. CocTaBbTe MepeUeHb 3aMHTEPECOBAHHBIX JIMI] IPOCKTA U 3aIOJI-

HUTE TaOJUIly, OPUECHTUPYSCHh HA IPUBEICHHBIN PUMEp

Nwms nain- IIpupona 3Hak BIMsiHUSL | MeponpusTus no KommenTapun,
BUJIyyMa WU BIIUSIHUS (ToMOXKUTEND- YCUJICHUIO WU OTBETCTBEHHBIH,
Ha3BaHUE opra- HBIH, OTpHIIa- MUHUMH3ALNIN OIODKET yIipaBJie-

HU3aIUU TEJIbHBIN) BIUSIHUS HUs
Hacenenue Brictymie- | OTpunarens- Pabota c Hacene- TosbKO Ha nepuo
Onu3eKaIe HHSL, HBIN HUEM: Oecellpl, TI0- | CTPOUTENHCTBA,
TEPPUTOPUU nMuchbMa MOIIlb, TOJJAPKH OTBETCTBEHHBIH —

MEHEJDKEP M0
CTPOUTEINLCTBY, HE
Oosee 1 mutH pyo.

3aoanue 10. IlpuBeauTe CpaBHUTEIBHYIO XapaKTEPUCTUKY IJIIOCOB U MUHY-

COB IIPUBJICYEHUS «CBOUX)» U «UYKHUX» PYKOBOJUTEIIEH MPOEKTA.

ITnrocer

Munycsl

«CBoi»

«Hyxon»

3aodanue 11. Paccuuraiite TaOJIMYHBIM METOOM MPEACTABICHHBINA CETEBON

rpaduk. Pe3ynpTaThl 3aHECUTE B IPUBEACHHYIO HIDKE (POpMYy.

i—j Ti-j
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3aoanue 12. PaccunTaiite TaOJIMIHBIM METOIOM MPEACTABICHHBIA CETEBON
rpaduk. Pe3ynpTaThl 3aHECUTE B IPUBEACHHYIO HIDKE (popmy.

H H pH po no H
i—j T, T, g T R
0—1

45

ri_]-

7.4 MeToauvecKkue MaTepuaJibl, oNpeae/silonie nNpouexypbl oleHuBa-
HHUSl 3HAHMH, YMEHHH, HABBIKOB, XaPaKTePU3YKIIMX dTanbl GOpMHUPOBAHMS
KOMIIEeTEeHIIU I

KoHTpoap 0CBOEHUS TUCHUIUIMHBI U OLIEHKA 3HAHUW O0Y4YarolIuXcsl MPOu3-
BoauTcs B coorBeTcTBUU C [1m KyOI'AY 2.5.1 «Tekymuii KOHTpOJIb yCIEBAEMOCTH
Y TIPOMEKYTOUYHOM aTTEeCTAMKU O0YyYaIOIIUXCS.

KputepusiMmu oueHKH YCTHOTO ONpoca SIBISCTCS CIIOCOOHOCTH HauboJiee
MOJTHO U TOYHO PACKPBITh MOCTABJIECHHBIN BOIIPOC, YMEHUE TPUBOIUTH IPHUMEPHI.

OneHka «OTJIMYHO» BBICTABISIETCS OOydYaroniemMycsi, KOTOpBIM oOjamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TITyOOKHMHU 3HAHUSIMU, J1a€T TOJIHBIN
OTBET HA MOCTABJIEHHBIX BOIPOC, YCBOMUJ OCHOBHYIO U O3HAKOMMJICS C JIOMOJIHU-
TEJIbHOU JIMTEPATyPOH.

OreHKa «XOPOII0» BBHICTABIISACTCS 00YyUYaOMIEMYCs, KOTOPBIN TTOKa3all MOJI-
HbIE 3HAHUS 3aJaHHOTO BOMPOCA, YCBOMBIIEMY MaTE€pUajl OCHOBHOM JUTEpaTypHI,
PEKOMEHIOBAaHHOW YIEOHOU MTPOTrpaMMOi.

OlieHKa «yA0BJETBOPHUTENbHO)» BBICTABIACTCS O0YydYarONIEMYyCsl, KOTOPbIN
NOKa3aJl 3HAHUE OCHOBHOT'O MaTepHajia Mo 3aJJaHHOMY BOIPOCY B 00bEME J10CTa-
TOYHOM M HEOOXOUMOM JIsl AabHEHIIel yueObl U MpeacTos el paboThl, 3HAKOM
C OCHOBHOW JIMTEPATYPOU, PEKOMEHIOBAHHOW TPOTPaMMOM.

OueHka «HeyI0BJIETBOPUTEJIbHO» BBICTABISIETCS O0ydYaroumemycsi, KOTo-
pBIi HE 3HACT OTBET Ha BOIPOC WM JIOMYCKAET TPyObI€ ONTHOKH.

Kpurtepuu oneHKH 3HAHUI NIPH HANIMCAHUM KOHTPOJIbHOM PadoThI

OrneHKka «OTJIMYHO» — BBICTABISECTCS OOYYarOMIEMYyCsl, TTOKa3aBIIEMYy BCe-
CTOPOHHHE, CHUCTEMAaTU3HPOBAHHBIE, TIYOOKHME 3HAHWS BOMPOCOB KOHTPOJIHHOM
paboThl U YMEHHUE YBEPEHHO MPUMEHSAITh UX HA MPAKTUKE MPU PEIICHUU KOHKPET-
HBIX 33]1a4, CBOOOHOE U MIPABUILHOE 0OOCHOBAHHE MPUHSATHIX PEIICHHM.

OlLieHKa «XOPOII0Y» — BBICTABISACTCS 00YUYarOIIEMYCsl, €CJIM OH TBEPJIO 3HAET
Marepuai, TPaMOTHO U MO CYILECTBY M3JIaraeT €ro, yMeeT NPUMEHSTh IMOJyYEHHbIE
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3HaHUS Ha MPAKTHUKE, HO JIOIYCKAaeT B OTBETE WJM B PEUICHUM 3a7jauy HEKOTOPbIC
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C MOMOUIbIO TOTOJIHUTEIbHBIX BOIIPOCOB
IpenoaaBaTess.

OrneHka «yAOBJIETBOPUTEJIBbHO» — BBICTABISETCS OOydaroleMycs, IMOKa-
3aBIIEMY (pparMeHTapHbI, pa3pO3HEHHBIN XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIC (POPMYITHUPOBKH 0a30BBIX MOHATHH, HAPYIICHHS JTOTUYECKON TOCTIEI0Ba-
TEIBHOCTH B M3JI0KEHUH MPOTPaMMHOTO MaTepHaia, HO IIPH 3TOM OH BIIAJIeeT OC-
HOBHBIMH MOHSATHSAMHU BEIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOANMBIMHU
JUTA AalibHEHIIero oOy4eHnus U MOKEeT IPUMEHATh TOJyYeHHBIC 3HAHUS 10 00pas-
Iy B CTAH/IapTHOM CUTYallUU.

OrneHKka «HeyT0BJIEeTBOPUTEIbHO» — BBICTABIACTCS 00ydarommeMycs, KOTo-
pHBIi He 3HAET OOJIbIIIEH YacTU OCHOBHOIO COJIEpKaHUSI BBIHOCUMBIX HA KOHTPOJIb-
HYI0 paboTy BOIIPOCOB TEM JUCIUIUIMHBI, TOMYCKAeT TpyObie OMHOKU B (popMyIn-
POBKaxX OCHOBHBIX NMOHSTHI M HE yMEET MCIOJb30BaTh MOJIYUYCHHbIC 3HAHUS MPU
pEIIEHUHU TUIOBBIX MPAKTUUYECKHX 3a7au.

Kpurepusimu onenku pedepara sBIsSIOTCS: HOBH3HA TEKCTa, 00OCHOBAH-
HOCTh BBIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITUS CYITHOCTH BOIIPOCA,
coOtoieHus1 TpeOOBaHM K 0(POPMIICHUIO.

OueHka «0TJIMYHO0» — BBINOJIHEHBI BCe TPEOOBaHUS K HANMCAaHUIO pedepara:
o0o3HaveHa mpobaeMa U 000CHOBaHA €€ aKTyalbHOCTh; C/IeJIaH aHaIu3 Pa3TuYHbIX
TOYEK 3pEHHs Ha pacCMaTpUBaeMyIo MPOOJIeMy U JJOTUYHO U3JI0’KE€HA COOCTBEHHAs
NO3UIMS; CPOPMYJIUPOBAaHbI BBIBOJABI, TEMa PACKpbITA IOJHOCTBIO, BBIAEP’KAH
00BEM; cOoOITI0/IeHBI TPeOOBaHUS K BHEITHEMY 0(OPMIICHHUIO.

OneHka «XOpomlo)» — OCHOBHbIE TpeOOBaHUS K pedepaTy BBINOIHEHBI, HO
IpU 3TOM JOMYIIEHbl HEAOYEThl. B 4aCTHOCTH, UMEIOTCS HETOUYHOCTHU B U3JIOXKeE-
HUHM MaTepuaya; OTCYTCTBYET JIOTHYECKas MOCIEeI0BAaTeIbHOCTh B CYXICHUAX; HE
BbIIEpKaH 00BEM pedepaTa; UMEIOTCS yIylIeHUs! B 0pOpMIICHUH.

OrneHka «yAOBJIETBOPUTEIBLHO» — HUMEIOTCS CYIIECTBEHHBIE OTCTYTIICHUS
oT TpeOoBaHMii K pepepupoBanuio. B 4acTHOCTH: TeMa OCBEIICHA NI YaCTHYHO;
JOMyLIEeHbl (haKTHUECKUE OIMOKH B COJAEPKaHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBI.

OueHka «Heya0BJETBOPUTEIBLHO» — TeMa pedepara He packphiTa, 0OHa-
PYKHBaeTCsl CyIIECTBEHHOE HEMOHMMAaHKUE MPOOJIeMbl Wi pedepaT He MpeCcTaB-
JIEH BOBCE.

KpuTtepun oneHuBaHus BbINOJHEHHUS KelC-3a1aHU I

Pe3ynbTaT BBINMOJHEHUS KEHC-3aJ]JaHMsI OLICHUBAETCSI C YYETOM CJICAYIOUIUX
KPUTEPHEB:

— MOJHOTA NPOPadOTKU CUTYALINH;

— TIOJIHOTA BBITIOJTHEHHS 3aJ]aHUS;

— HOBHW3HA ¥ HEOPJIMHAPHOCTH MPEACTABICHHOIO MAaTEPUAJIA U PELICHUN;
MEPCIIEKTUBHOCTh U YHUBEPCAIbHOCTh PELICHHUI;
— YMEHHUE apryMEHTUPOBAHO OOOCHOBATH BHIOPAHHBIM BapUAHT PEIICHUSI.
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Ecnu pe3ynbraT BbIIOJHEHUS KeHc-3aJaHUsI COOTBETCTBYET 0003HAUEHHOMY
KPUTEPHIO CTYJICHTY NPHCBAaUBaeTCA OAWH Oail (3a Kaxawld kKputepuit mo 1 Oai-
ay).

OueHka «0TJIMYHO0» — P Habope B 5 OAILIIOB.

OueHka «xopouoy» — rmpu Habope B 4 Oasia.

OlieHKa «y/10BJIETBOPUTEIBLHO» — ITPU Habope B 3 Oasa.

OlnieHKa «HEeYA0BJIETBOPUTEILHO» — IIPU HaOope B 2 Oasia.

KpuTtepuu onieHUBaHUsI 1€JI0BbIX UTP:

OrneHKa «OTJMYHO»: OOYYaIOIIUKCS TMPOSBUI HHHUIIMATUBY, TBOPYCCKUM
MIOJIXOJI, CIIOCOOHOCTh K BBITTOJIHCHHIO CIIOKHBIX 3aJaHUi, HABBIKKM PaOOTHI B KOJI-
JICKTHBBI, OpraHU3alMOHHBIC CIIOCOOHOCTH.

OlLIeHKa «XOPOI0»: 00YUYAOIIHICS JOCTATOYHO ITOJTHO, HO 0€3 HHUITHATHUBBI
1 TBOPYCCKHUX HAXOJOK BBHITIOJTHIII BO3JI0KCHHBIC HA HETO 3aa4H.

OLlCHKa «Yy/I0BJIETBOPUTEIBHO»: OOYYAIOMMUICSA BBIIOJIHII OOJBIIYIO
Y4acTh BO3JI0’KEHHOHN Ha HETO pabOTHI.

OrieHKa «HEYI0BJIETBOPUTEIbHO» . O0yJAIOIIMIACS MPAKTHIECKH HE pado-
TajJ B TPYyMIE, HE BBIMOJTHII CBOW 3a/1aud WJIM BBITIOJHUI TOJIBKO HEKOTOPHIE TIO-
pYUYCHHUS.

KpuTtepuu oneHKH 3HAHUI NPHU NPOBeIeHUU TECTUPOBAHUSA

OlLleHKa «OTJMYHO» BBICTABIIACTCS IIPH YCIOBHH MPABUILHOIO OTBETA CTY-
JICHTa He MeHee yeM Ha 85 % TeCTOBBIX 3aJaHUM;

Ol1ieHKa «XOPOUI0» BBICTABIISIETCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHnTa He meHee yeM Ha 70 % TecTOBBIX 3aJaHUM;

OlieHKa «yI0BJIETBOPUTEIbHO» BBICTABIISIETCS! MIPU YCIOBUU MPABUIHLHOTO
OTBETa CTyJeHTa HEe MeHee ueM Ha 51 %;

OlieHKa «HEeYI0BJIETBOPUTEIbHO0Y BHICTABISECTCS IPU YCIOBUHU MPABUIBHO-
ro OTBETAa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHUM.

Pe3ynbTaThl TEKyIIEro KOHTPOJIS HMCHOJB3YIOTCS MPU MPOBEIACHUU MPOME-
KYTOYHOU aTTECTALNH.

Kpurtepuu oeHKH Ha JK3aMeHe

OueHka «OTJIMYHO» BBICTABISIETCSl oOydaroniemycsi, KOTOpbI oOjamaer
BCECTOPOHHUMHM, CHUCTEMATU3UPOBAHHBIMU M TIIYOOKMMH 3HAHHMSIMHU MaTepuana
y4eOHON TPOrpaMMbl, yMEET CBOOOIHO BBIMIONHATH 3aJaHUs, MPEIYCMOTPEHHbBIE
y4eOHOHM MpOTrpaMMOl, YCBOWJI OCHOBHYIO U O3HAKOMUJICS C JOTIOTHUTEIBHON JIN-
TepaTypoi, peKoMeHJOBaHHOW y4ueOHOM mporpammoit. Kak mpaBuiio, oreHka «oT-
JMYHO» BBICTaBIsIETCS] 00yUaroleMycCsl YCBOMBIIIEMY B3aUMOCBSI3b OCHOBHBIX MO-
JIO’KEHUN U MOHSATUN AUCHUILIMHBI B UX 3HAYEHUU JI1 TpUoOpeTaeMoil criennalib-
HOCTH, IIPOSIBUBIIIEMY TBOPUYECKUE CIIOCOOHOCTH B MOHUMAHUM, U3JI0)KEHUU U UC-
M0JIb30BaHUU Y4E€OHOro Marepuasia, NPaBUIbHO OOOCHOBBIBAIOIIEMY NPUHATHIE
peuieHus, BIaJACOIEMY Pa3HOCTOPOHHUMU HABBIKAMM U MPUEMAMHU BBITOJIHEHUS
IPaKTUYECKUX padoT.
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OreHKa «XOpOIIO» BBICTABIAECTCS 00ydaromeMycsi, 0OHapy K UBIIEMY TOJ-
HOE 3HAHHWE MaTepuaia yueOHOW MpOorpamMMbl, YCIICIIHO BBITIOJHSIONIEMY MPeay-
CMOTpPEHHbIE y4eOHOW mporpaMMoi 3aJaHusl, YCBOUBILIEMY MaTepuajl OCHOBHOM
JUTEpaTyphl, PEKOMEHIOBAaHHOW y4eOHOIl mporpammoii. Kak mpaBuio, oreHka
«XOPOIILIO» BBICTABISCTCS O0ydYarOIIEMYCs, MOKA3aBIIEeMy CUCTEMaTU3UPOBAHHBIN
XapakTep 3HaHUU MO JAUCIUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY IOIOJIHE-
HUIO 3HAHUU B XO0Ji¢ JaJIbHEHIeH yuyeOHoM 1 nmpodecCuoHaIbHON JIeATeIbHOCTH,
MPaBUJILHO MPUMEHSIOMIEMY TEOPETUUECKUE TTOJ0KEHUS MPU PEUICHUM MPAKTHYE-
CKHMX BOIIPOCOB U 3aja4, BJIQJCIONIEMY HEOOXOJIUMBIMH HaBBIKAMHU U TMpUEMaMU
BBITIOJIHEHHUS MTPAKTUYECKUX PaboT.

OrneHka «yJd0BJEeTBOPUTEIbHO» BBICTABISIETCS O0y4YarOIIEeMyCs, KOTOPBIM
MoKa3aJl 3HaHUE OCHOBHOI'O MaTepualia yueOHOM mporpaMmMel B 00beMe, 10CTaTou-
HOM U HEOOXOJUMBIM ISl JaJIbHEHIIeH y4eObl U TIPEICTOsIIeH paboThl IO CIEIH-
IIBHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 33/IaHHM, TPETyCMOTPEHHBIX Y4eOHOU Mpo-
rpaMMoOl, 3HaKOM C OCHOBHOW JIUTEpaTypoil, pEeKOMEHIAOBAaHHON y4deOHOW Mpo-
rpammoi. Kak mpaBuiio, olieHKa «yJIOBIIETBOPUTENIBHO» BBICTABJISICTCS 00yvaro-
HIEMYCSI, JOMYCTUBIIEMY MOTPEITHOCTH B OTBETAX HA 3K3aMEHE WJIW BBINOJIHEHUH
HK3aMEHAIIMOHHBIX 3aJaHui, HO 00JaJaroneMy HEOOXOJUMBIMU 3HAHUAMH MO
PYKOBOACTBOM MpENoAaBaTes JJisl YCTPAHCHUS! 3TUX MOTPEIIHOCTEN, HapyIIaro-
IeMy MOCJIEA0BATEILHOCTh B M3JI0KCHUU Y4EOHOTO MaTepHaia U MCHBIThIBAIO-
IeMy 3aTpyAHEHUS MPU BBIMOJIHEHUH MPAKTUIECKUX PadOT.

OrneHka «HeyI10BJIeTBOPUTEIBLHO» BBICTABISIETCA 00ydaromeMycs, He 3Ha-
IOII[EMy OCHOBHOM YacTU MaTepuaia yueOHON MporpaMMbl, JOMYCKAIOIIEMY MPUH-
[UTIMATIbHBIE OIMMMOKA B BBITIOJHEHUU TMPETYyCMOTPEHHBIX Y4EOHOW MporpaMMoit
3a/1aHUii, HEYBEPEHHO C OOJBIIUMU 3aTPYIHEHUSIMH BBIMOIHSIONEMY MpPaKTHYE-
ckue padoTel. Kak mpaBuiio, OleHKa «HEYAOBICTBOPUTEIHHOY» BBICTABIACTCS 00Y-
YaIoMEMyCs, KOTOPBI HE MOXET MPOJOJKUTh OOYYCHHE WM MPUCTYIHUTH K JIes-
TEJIBLHOCTH MO CMEIUATIbHOCTH 110 OKOHYaHUHM YHUBEpPCUTETA 0€3 JOMOJIHUTEIbHBIX
3aHATHUI IO COOTBETCTBYIOIIEH TUCIUILIAHE.

8 IlepeyeHb OCHOBHOW M JONOJHUTEJIbHOH Y4eOHOI JuTepary-
pbI

OcHoBHas1 yueOHas JuTEpaTypa

1. Antonos, I'. . Ynpasnenne npoekramu opranuzanuu : yueOnuk / I'.[1.
Antonos, O.I1. UBanoBa, B.M. Tymun. — Mockpa : UH®PA-M, 2020. — 244 c. —
(Beicmiee oOpa3oBaHuUe: bakanaBpuar). — Pexum JoCTyma:
https://znanium.com/catalog/product/1124349

2. lloramea, I'. A. YnparneHue npoekramu (IIPOCKTHBI MEHEIKMEHT) :
yue6. mocobue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2022. — 224 ¢. — Pe-
KMM JocTymna : https://znanium.com/catalog/product/1840953
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3. PomanoBa, M. B. Ynpasnenue npoekramu : yueOHnoe nocodue / M.B. Po-
MaHoBa. — Mocksa : ]I «DOPYM» : UHDOPA-M, 2022. — 256 c. : wi. — (Beiciee
obpasoBanue). — Pexxum mocryna: https://znanium.com/catalog/product/1860010

4. Cokomnosa, A. Il. YnpapiieHHe NHHOBALIUOHHBIMHU MPOEKTAMH : y4eO. Io-
cooue / A. II. CokomnoBa. — Kpacuonap : KyoI'AY, 2021. — 191 c. — Pexxum gocty-
na:
file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami._Uchebn
oe_posobie 642787 v1_.PDF

5. YmpaBieHue MHHOBAIMOHHBIMU IpOEKTaMu: ydyeOHoe mocodue / B. JL
ITonos, H. /1. Kpemines, B. C. Kosmios; ITox pea. B. JI. I[Tonoa. — Mocksa : HUIL
NH®PA-M, 2022. — 336 c. : — (Breiciiee oOpazoBanue: bakanaBpuar). — Pexum
nocryma: https://znanium.com/catalog/product/1859992

6. YmpaBnenue npoekramu : yueOHuk / mox pen. H.M. dunumononoii, H.B.
Moprynosoii, H.B. Poaunonosoii. — Mocksa : UH®PA-M, 2019. — 349 c. — (Bsic-
uiee oOpa3oBaHUe: bakanaBpuar). — Pexum Jocryna:
https://znanium.com/catalog/product/1836589

JlonoiHMTEIbHAA y4eOHAas JUTepaTypa

1. boromornoBa, A. B. YnpaBnenue pecypcaMu MpoekTa : yueOHoe mocooue /
A. B. boromonoBa. — Tomck : ToMckuii ToCyJapCTBEHHbI YHUBEPCUTET CUCTEM
yOpaBJICHHS U paanodyiekTponuku, b Kontent, 2014. — 160 c. — Pexxum mocty-
na: http://www.iprbookshop.ru/72204.htmi

2. boromonoBa, A. B. YnpaBnenue naHHoBanusaMu : yaeoHoe mocodue / A. B.
boromosoBa. — 2-¢ u3j. — DIEKTPOH. TEKCTOBBIE MaHHbIe. — ToMmck: ToMckuit Toc-
yYIapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABJICHHS U PAJTHOIICKTPOHUKH, Db KoH-
TeHT, 2015. — 144 ¢. — Pexxum nocrtyma: http://www.iprbookshop.ru/72063.html

3. bykynos, C. B. ABroMaru3aiusi npoueccoB OU3Hec-TIaHUPOBAHUS C TIO-
MOIIIbIO CUCTEMBI yrpaBieHus npoektramu MS Project : yueGnoe nocobue / C. B.
bykynos, O. B. bykynosa. — CII0. : Cankr-IlerepOyprckuii rocy1apcTBEHHBIN ap-
XUTEKTYpHO-CTpouTenbHbI yHuBepcutet, ObC ACB, 2017. — 72 ¢. — Pexxum no-
cryma: http://www.iprbookshop.ru/74321.html

4. Munbko, 3. B. OntumansHoe ynpaBieHUE KOMMEPUYECKUMU TPOEKTAMH :
yaeOHoe mocobue / 3. B. Munbko, A. D. Munsko. — Caparos : Aii [lu Op Menna,
2017. — 976 c. — Pexxum noctyna: http://www.iprbookshop.ru/74227.html

5. Iloramena, I'. A. YnpasneHue npoektamMu (MPOEKTHBI MEHEIKMEHT) :
yueb. mocobue / I'. A. [TorameBa. — M. : UHOPA-M, 2020. — 224 c. + Jlomn. mare-
puansl — Pesxxum goctyna: https://znanium.com/catalog/product/1055100

6. CtpomkoB B. I1. OcobeHHOCTH B3aUMOJICHCTBUSI ¢ MHCTUTYTaMH Pa3BU-
TUS TPU YOPaBICHUM WHHOBAIMOHHBIMM MPOEKTaMH [DJIEKTPOHHBIA pecypc] :
yueOHoe nocodue / B. I1. CtpomikoB. — DIeKTpoH. TEKCTOBbIe AaHHbIe. — Ekarte-
puHOypr: Ypansckuii denepansubiii yauepcurer, ObC ACB, 2015. — 132 c. —
Pexum mocryna: http://www.iprbookshop.ru/66571.html.

7. YnupaBieHre WHHOBAIIMOHHOM NIEATEIbHOCTHIO B OPTaHMU3AIMH : yieOHOe
nocoobue / A. JI. Jlebener, B. [I. Cekepun, O. P. CemukoBa, A. E. ['opoxoBa. —
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MockBa : Hayunbiii koHcynbTant, 2018. — 272 c.: [caiiT]. — Pexum nocryma:
https://www.iprbookshop.ru/75487.html

8. Tuxommpona, O. I'. YmpaBieHue mpoekTaMu: MPaKTHKyM : Y4eOHOE TO-
cooue / O.I'. Tuxomupona. - Mocksa : UHOPA-M, 2021. - 273 c. - (Bricmiee 00-
pa3oBaHHUE: bakanaBpuar). — Pexxum JIOCTyIA:
https://znanium.com/catalog/product/1361641
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O Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoil ceTu «AHTEpHET»

ITepeueHb 3J1eKTPOHHO-OMOINOTEYHBIX CHCTEM

Ne HaumenoBanue Temaruka Ccblika
1. Znanium.com YHuBepcaabHas https://znanium.com/
2. IPRbook YHuBepcaipHast http://www.iprbookshop.ru/
3. OO0pasoBarebHBIN OPTAT | YHUBEpCATbHASA https://edu.kubsau.ru/
KyolrAY

[lepedyeHb peKOMEH1yEMbIX HUHTEPHET-CANTOB!

Nudopmarnmonnsiii cepep nmo marepuanam ¢eaepaibHbIX IENeBbIX Mpo-
rpaMM: WWW.programs-gov.ru.

Odummansuerii caiit Poccrara — www.gks.ru .

Odummaneueiii caiit banka Poccun — www.cbr.ru .

OdummaneHelii caiit PocOn3neckoHcanTHHTa — Www.rbe.ru .

[IpodeccuonanbHoe coolOmectBo «Kiy0 OHpEeKTopoB 1O Hayke H
WHHOBaUsIM» — www.irdclub.ru .

NuHoBanmoHHbIN LeHTp «CKOIKOBO» — www.sk.ru .

bupska ”HHOBAIMOHHBIX MPOEKTOB — WWW.INN-eXx.com.

Caiit Poccuiickoii Acconuanuu ynpaBiieHuss npoektamu «CoBHET» —
www.sovnet.ru

CaiitT BcemupHOro KoHrpecca mo Y mpaBieHHIO TpoeKTaMu — WWW.ipma.ch

Caitt Mexnaynaponnoit Accounanuu Ynpasienus IIpoexkramu [PMA —
WWW.pmi.org

Caiit UncturyTa Yrpasnenus [Ipoekramu (PMI) — www.aproject.ru .

10 MeToauuyeckne yka3aHus /JJisi 00y4AKOIIMXCS 1O OCBOEHUIO
TUCUMTIIMHBI

1. YnpaBiieHrne HHOBAIMOHHBIMUA MTPOEKTaMHU : y4el.-MeTo1. mocooue / A.
I1. Cokomnoga, O. A. Cyxapea. — Kpacnonap : Ky6I'AY, 2016. — 86 c¢. Pexxum no-
cTymna
https://edu.kubsau.ru/file.php/123/1.Upravlenie innovacionnymi proektami.pdf

2. YmpaBieHre WHHOBAIIMOHHBIMU TpoekTamu : pabodas terpans / A. II.
CokomoBa, O. A. CyxapeBa. — Kpacaonap : KyoI'AY, 2018. — 84 c. Pexxum no-
cTyIa:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja napravlenija 38.05.01 EHkonomicheskaja b
ezopasnost 412141 vl .PDF

3. praBHeHI/Ie WHHOBAIIMOHHBIMU IIPOCKTAMHU : MCTOH. PCKOMCHAAIIUHN I10
BBITIOJTHEHUIO camocTositeTbHOM padoTel / A. II. CoxonoBa. — KpacHomap
Kyol'AY, 2019. — 174 C. Pexxum JIOCTyIa:
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https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU
po_samost rabote - kopija 446561 v1 .PDF
4. praBJ'IeHI/IC HMHHOBAIIMOHHBIMHA HpOGKTaMI/I B an0HpOMI>IHIJIeHHOM KOM-
iekce : yueoHo-meroguueckoe mocoone / A. I1. Cokomnona, O. A. CyxapeBa. —
Kpacnonap : Ky6I'AY, 2017. — 85 c¢. — Pexxum nocryna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agro
promyshlennom komplekse.pdf

11 IlepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMbIX
IPH OCYLIECTBJICHUH 00PAa30BaTEIbLHOIO MpPoLecca Mo JUCHUILINHE,
BKJIIOYASl NepeYeHb MPOrPaAaMMHOI0 odecnevyeHuss 1 HHGOpMaLMOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmarimoHHbie TEXHOJIOTHUH, MCIIOIB3YEMbIE MPU OCYIICCTBICHUN 00pa-
30BaTEJILHOTO MpoIiecca Mo AUCIMIUINHE, TTO3BOJISIOT:

— o0ecIieynuTh B3aUMOJICHCTBHE MEXAY YYaCTHHUKaMH OO0pa3oBaTEIHHOTO
mporiecca, B TOM YHCIIe CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aWMOJCHCTBHUE IIO-
cpenctBoM cetu «MHTepHeTY;

— (UKCUpPOBaTh XOJ O00pa30BATEILHOIO IMpOIECcCa, PE3YJIbTATOB IIPOMEKY-
TOYHOM aTTeCTalluy IO JUCIUIUIMHE W Pe3yJIhTaTOB OCBOCHHUS 00pa30BaTEIIbHOM
MIPOTPaMMBI;

— OpraHU30BaTh MPOIECC 00pa30BaHUS MyTeM BU3YAIM3allUNd W3y4aeMOi WH-
dbopmanmu MOCpPeCTBOM UCTIOIH30BaHUS MMPE3CHTAIHM, YI€OHBIX (PHIIBMOB;

— KOHTPOJUPOBATh PE3YJIbTAThl OOYYCHHUSI HA OCHOBE KOMITBIOTEPHOTO TECTH-
poBaHMUSI.

HepequL JIMOCH3NOHHOI'O IIPOTPpaMMHOTO oOecreueHus

Ne HaumenoBanue KparTkoe onucanue

1 | Microsoft Windows OmnepalnoHHasi CHCTEMA

2 | Microsoft Office (Bxirouaer Word, Excel, PowerPoint) | ITaket o(hMCHBIX NPHIOKESHUI
3 | Cucrema TectupoBanusi INDIGO TectupoBanue

HGpC‘ICHB HpO(bGCCI/IOHaJ'IBHBIX 0a3 JaHHBIX H I/IH(I)OpMaIII/IOHHBIX CIIpaBOY-
HBIX CUCTCM

Ne | HammeHoBaHue Temaruka DIIEeKTPOHHBIN ajapec
1 | Hayunas snexktpoHHasi On0OIMo- | YHHBEpCaTbHAS https://elibrary.ru/
teka eLibrary
2 | l'apant [TpaBoBas https://www.garant.ru/
3 | Koncynprantllmtoc ITpaBoBas https://www.consultant.ru/
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12 MarepuajbHO-TeXHUYECKOe oDecnevyeHue A5 00ydyeHusl Mo
TUCHMIITINHE

HnaHpreMHe MMOMCIICHWA IS ITPOBCACHHA BCEX BUIO0OB y‘-IC6HOﬁ ACATCIIPHOCTU

Ne | Haumenomanue yueO- | HammeHoBaHUE MOMEIEHUI Il TPOBE- Anpec (MEeCTOIOIOXKECHNUE)
1/ | HBIX IPEIMETOB, Kyp- JICHUS BCEX BUIOB Y4eOHOH NesTeIbHO- MIOMEILEHUH [T TPOBEAECHUS
I COB, TUCIHIUINH (MO- CTH, IPEyCMOTPEHHON y4eOHBIM IIa- BCEX BHUJIOB YU€OHOM JeATENb-
nyJei), IpakTUKH, HOM, B TOM 4HCJIE, IOMEIEHUN 1JIs CaMo- HOCTH, ITPEAYCMOTPEHHOMN
WHBIX BUJIOB YUE€OHOM CTOSITENILHOM paboTHL, C yKa3aHHUEM Iie- y4eOHBIM IIAHOM (B Cllydae
NIeSITENLHOCTH, TIPEAY- | PEYHS OCHOBHOTO 000OpYAOBaHUS, yaed- | peann3aluu 00pa3oBaTebHBIX
CMOTPEHHBIX YIeOHBIM | HO-HATJSAHBIX TIOCOOWI U UCITONIb3yEeMO- MpOrpaMM B ceTeBoi hopme
TIaHOM 00pa3oBa- r'0 IPOrPaMMHOT0 00ecTIedeHHUs JIOTIOJTHUTENIHO YKa3bIBAETCS
TEJIBLHOM MpOrpaMMBbl HaUMEHOBaHUE OpraHU3aluu,
C KOTOPOil 3aKJII0UEH JIOTOBOP)
1. VYnpasienue npoektamu | Iomemenune Ne312 DK, mocanounbix mecT — 350044, KpacHomapckuii Kpaif,

167; mmomans — 165,4m?; yaeOHas ayiuTopust
JUISL TIPOBEJICHUS 3aHSITUH JICKIIHOHHOTO THTIA.

TEXHUYECKUE CPEICTBa 00yUeHNs1, HAOOPHI ae-
MOHCTPAI[HIOHHOTO 000PYI0BaHUS U yueOHO-
HATJISIHBIX T0COOU# (HOYyTOYK, IIPOEKTOP,
9KpaH);

noctyn K cetn «HTepHeTY;

JIOCTYII B JICKTPOHHYIO 00Pa30BaTEIIBLHYIO Cpe-
1y YHUBEPCHUTETa;

nporpamMMHoe obecrieuenune: Windows, Office;
crienuanu3upoBanHas Meoenb(yueOHas 10cKa,
yueOHast MeOenb).

TTomemenue Ne301 DK, mocagoyHbIX MECT —
30; romaas — 40,1m?; yuebHas ay iuTOpUst st
MIPOBE/ICHUSI 3aHSATHI JICKIIMOHHOTO THIIA, 3aHS-
TN CEMHUHAPCKOTO THIIA, KYPCOBOTO MPOCKTH-
pOBaHMUS (BBIOIHEHUS KYPCOBBIX PadoT), TpyI-
MOBBIX U MHMBUIYaIbHBIX KOHCYJIbTAIIUH, Te-
KYIIEro KOHTPOJISl ¥ MPOMEXYTOYHOI aTTecTa-
LHY .

CITUT-CUCTEMa — 1 HIT.;

TEXHHYECKUE CPEJICTBA 00yUeHNs1, HAOOPHI Je-
MOHCTPAI[IOHHOTO 000PYyI0BaHUs U Y4eOHO-
HaTISITHBIX TOCOOUH (HOYTOYK, TIPOEKTOp,
JKpaH);

nporpammuoe obecrieuenue: Windows, Office;
crienuanu3upoBanHas MeOenb(yueOHas 10cKa,
yueOHast MeOenb).

TTomenienne Ne302 DK, mocao4HbIX MECT —
30; mnommaas — 41,9m?; yueOHas ayAuTopus st
MIPOBE/ICHUS 3aHSITHH JIEKIMOHHOTO THUIIA, 3aHsI-
THI CEMHHAPCKOTO THIIA, KYPCOBOTO MMPOEKTH-
poBaHus (BBINOIHEHUS! KyPCOBBIX padoT), rpyIi-
MOBBIX U HHIAUBHIYAIBHBIX KOHCYJIbTAINH, Te-
KYIIEro KOHTPOJISl U MPOMEXKYTOYHOI aTTecTa-
LIVH .

TEXHUYECKHE CPe/ICTBAa 00yUYeHNUs, HAOOPHI Jie-
MOHCTPAI[IOHHOTO 000pYI0OBaHUS U yueOHO-
HATJISTHBIX TOCO0MH (HOYTOYK, IPOSKTOP,

r. Kpacnonap,
yi. uM. Kanununa, 13
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HaumeHnoBanue yue6-
HBIX MTPEIMETOB, Kyp-
COB, TUCIIUILINH (MO-
nyJei), IpakTUKH,
WHBIX BUJIOB YUCOHOM
JeSITENBHOCTH, TTPeTy-
CMOTpPEHHBIX y4eOHBIM
TJTaHOM 00pa3oBa-
TENBHOW POTrPaMMBI

HanumeHoBaHMe OMENIEHUH 1S POBE-
JICHHSI BCeX BUJIOB YUeOHOM JesITeTbHO-
CTH, IPEyCMOTPEHHON y4eOHBIM IIa-
HOM, B TOM YHCJIC, TOMEIICHUIM IS caMo-
CTOATENBHOHN pabOTHI, C YKa3aHUEM IIe-
peYHs OCHOBHOTO 000pyI0OBaHUS, yIeO-
HO-HAIJISHBIX MOCOOMH U MCITOJIb3YEMO-
r'0 MPOrPaMMHOT0 00CCIICUCHHUSI

Anpec (MecTOIoI0KEeHNUE)
MOMEUICHUH /TSI TPOBEICHHS
BCEX BUJIOB y4eOHOM AesATelb-

HOCTH, ITPEAYCMOTPEHHON

y4eOHBIM TIIAaHOM (B CITydae
peanm3anuy 00pa3oBaTEIbHBIX

IIporpamM B ceTeBoil hopme
JOTIOJTHUTENLHO YKa3bIBACTCS
HanMEHOBaHHUE OpraHU3allNy,
C KOTOPOH 3aKIII0YEH JIOTOBOP)

JKpaH);

nporpamMMHoe obecrieuenune: Windows, Office;
crienuanu3upoBaHHas MeOenb(y4ueOHas 1ocKa,
yueOHast Me0Oeb).

ITomemenne Ne211 HOT, mmomans — 19,3m?;
TIOMEIIeHHUE I XPaHeHUs U TPOPUIAKTHIECKO-
ro o0ciryKuBaHHs y4eOHOr0 000pYyI0BaHUS.

CIUIUT-cUCTeMa — | mT.;

XOJOMJIBHUK — 1 1T.;

TEeXHUYECKUE CPEICTBA 00yUCHNUS

(Mpy — 1 mwr.;

npoexkrop — 1 mr.;

KOMITBIOTEP MePCOHANBHBIN — 2 IIT.);
nporpaMmmuoe odecniedenue: Windows, Office,
INDIGO..

TTomemenne Ne211a HOT, mocagouHbIX MeCT —
30; momanps — 47,1 M?; MoMeIieHue JJjis camo-
CTOSATEIILHON pab0ThI 00YYArOIIHXCS.

KOHIHUIMOHEp — 2 IIT.;

TEeXHUYECKUE CPEICTBA 00yUCHNUS
(mpuHTEp — 2 T,

9KkpaH — 1 mrT.;

npoekrop — 1 mr.;

ceteBoe 00opyoBanue — | mwit.;

uom — 1 mr.;

KOMITBIOTEP MEePCOHANBHBIN — 6 IIT.);
JnocTyn K ceth «HTepHeT»;

JOCTYTI B QJIEKTPOHHYIO HH()OPMALIOHHO-
00pa3oBaTEIbHYIO CPEly YHUBEPCUTETA,;

IIporpammHuoe obecrieuenue: Windows, Office,
CHEUaTM3UPOBAHHOE JINIIEH3NOHHOE U CBOOO/I-
HO pacIpocTpaHsieMoe IPOrpaMMHOe obecreye-
HYE, TPEAYCMOTPEHHOE B pabodei mporpaMme.

CIeIMaIN3UpOBaHHas Mebenb(yuebnas Meben).
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