AHHOTanuA padoyeil MPporpaMmMbl JTUCUUILIHHBI
«MonmenupoBaHue U aHAJIU3 OM3HEC NMPOLECCOB»

Heap qaucuumiauHbl - GopMupoBaHUE 3HAHHIA B 00JaCTH OCHOB MOJICIHPOBAHUS U aHa-
nu3a OU3HEC-TIPOIECCOB, M3yYCHHE OCHOBHBIX CTaHIAPTOB MOICIUPOBAHHS OM3HEC-TIPOIIECCOB,
TCXHOJIOTHU YIIPABJICHUA 6H3H€C-HpOHCCC3MH IJId KapJAWHAJIbHOTO M3MCHCHHA W YJIYYIICHHA
MoJIeNn OW3Heca, a TaKkke MpHOoOpeTeHne 00YJYarOIIUMHUCS MPAKTHYECKUX HAaBBIKOB MOJICIHPO-
BaHUs U aHaJIM3a OM3HEC-TPOIIECCOB.

3agauyu IMCUUTINHBI:

— JaTh MPEJCTaBICHUE O MOHATUAX U crenuuke OU3HEC MPOIECCOB U UX MOKa3a-
TEJeH;

— JaTh mpeacTaBieHre 00 00paboTKe pe3yNbTaTOB M3MEPEHUH MPOLIECCOB U OIpe-
JIeJICHHs] YKcila U3MEpSIEMbIX TapaMeTpOB;

— (opMHpOBaHUE TEOPETUYECKOH 0a3bl U NPAKTUYECKUX YMEHHUM M HABBIKOB IpU-
MEHEHHUSI METOJIOB U MHCTPYMEHTAIbHBIX CHCTEMaM MOJCIUPOBAHMUA M yIpaBiIeHUs OU3HecC-
npoleccamy;

— dbopMHUpOBaHHE MPAKTHYCCKUX HABBIKOB aHAIM3a, OICHKU, BHIOOpa M PabOTHI C
coBpeMeHHbIMH CASE-TeXHOJIOTHsAMU B 3JIEKTPOHHON KOMMEPYECKON JAESITENbHOCTH.

Tema 1. ®yHKIIMOHAJIbHBIA U NMPOLECCHBIH MOAXO0AbI K MpoIUeccy YNPaBJeHUS OpP-
raHuszanmuen

1. Heo6X0oauMoCTh TPUMEHEHHU ST HOBBIX TOJXO0JIOB.

2. CpaBHeHHe (HYHKIIMOHATBLHOTO U TIPOIIECCHOTO MOIX0I0B.

3. [IporteccHO-OpUEeHTUPOBAHHAS CTPYKTYpa yIPaBICHHSI.

Tema 2. O01ue cBeeHUs 0 MOACJIMPOBAHUU CHCTEM

1. OCHOBHBIE MOHATHUS U OMPEICICHUS IPOIIECCa MOJICITUPOBAHHUS.

2. Knaccudukanust BUI0B MOJCITHPOBAHUS.

3. Monens OusHec-mporiecca.

4. O0630p OCHOBHBIX HOTAIlUW, MCIOJIB3YEMBIX TpH MojaenupoBanuu OuszHeca: BPMN,
IDEFO/IDEF3, ARIS, UML

Tema 3. Beenenune BPMN 2.0

1. ®opmupoBaHue 3HAHUHN U MPAKTUISCKUX HABBIKOB MOJICIIUPOBAHUS OM3HEC-TIPOILIECCOB
¢ mpuMeHeHnrneM Hotaruu BPMN;

2. Uctopus nosisnernst BPMN,;

3. llenu u 3amaun, ocHoBHBIE TpuHIUITEI BPMN;

4. OcuosHsle 1eMeHTHI BPMN;;

5. Crangapt u npeumymectsa BPMN 2;

6. IIpumepsl MozieTIe TPOLIECCOB.

Tema 4. busHec-nmpouecc Kak 00beKT UCCIeI0BAHUS

1. XapakTepucTuka u Ki1accupHUKaIms OM3HEC-TIPOIIECCOB.

2. UccnenoBanue OM3HEC-TIPOIIECCOB OPTaHMU3AIIUH.

3. OcHOBBI ympaBJeHHs OU3HEC-TIPOIIECCAMH.

4. Ponb pyHkmmoHanbHO-cToMMOCcTHOTO aHanu3a (PCA) mist 3a1aHHON TPeIMETHON 00-
JaCTH C MMOMOIIBIO HHCTPYMEHTaNbHOU cpeasl BPWin B ynpasienun OuzHec-mporeccaMu

Tema 5. YnpaBiieHue opranusanueii Ha 0CHOBe OM3HeC-TIPOLEeCCOB.

1. busHec npoueccsl, JJIOrMUECKUi aHaIu3 U MoaenupoBanue bIT.

2. MeTtononorusi MOJeTUpPOBaHUs OU3HEC-TIPOIIECCOB OpraHU3aAINT

Tema 6. MeToauKN aHAJIN3Aa U MO/ICIMPOBAaHUSI OM3HeC-POLIECCOB

1.Metoasl MOAECTUPOBAHUS OU3HEC-TIPOIIECCOB.

2.ba3oBble MPUHIIUIIEI MOACITUPOBAHUS OU3HEC-TIPOIIECCOB.

3. ApXUTeKTypa UHTETPUPOBAHHBIX NH(POPMAIIMOHHBIX CUCTEM.



Tema 7. PazpaGoTka 1 BHelpeHHEe CHCTEMbI CTPATErH4eCKOro yIpaBJeHUsl U CUCTe-
MBI yIIpaBJieHHs OU3HeC-TIPOLecCaMu: MeTOAMKH AHATH3A
. AHanmu3 mpoOJieM Tporiecca: BelIesIeHue MPoOJIeMHBIX 00IacTen
. PamxupoBaHue mporeccoB Ha OCHOBE CYOBEKTUBHON OLIEHKU
. AHanu3 npoiiecca Mo OTHOLIEHUIO K TUIOBBIM TPEOOBaHUAM
. BuzyanpHbiit aHanu3 rpaduueckux cxem mpoiecca
. I3MepeHue u aHanu3 nokasaresnein npoiecca
. Iloxazarenu BpeMeHH BBIIIOJIHEHHUS IIpoLiecca
. TexHUuecKue mokazaTenu mporuecca
. IToxazarenu cTOMMOCTH M KauecTBa IpoLecca
Tema 8. TexHOTOrMH CTPYKTYPHOr0 aHA/JIW3a U NPOEKTHPOBAHUSI B MHCTPYMeEH-
TaJbLHOM cpene
1.0061mue cBeieHrust 0 METOI0JIOTHH CTPYKTYPHOTO
ananu3a u npoextupoBanus SADT. CASE-cpencTsa.
2. CuHTaKCcHUC AUarpamMMm U MOJIETIEH.
4. OOBEKTHO-OPHEHTHUPOBAHHBIE METOBI AHAIN3.
5. DBPUCTHYECKHE METO/IBI.

CONO OIS~ WN B

O0beM JUCHHUILINHEI 4 3.€.
®opMa NPOMEKYTOYHOT0 KOHTPOJISA — DK3aMeH.



