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1 He.ﬂb M 3aJa9Y1 OCBOCHUSA JUCIUIIJIMHBI

Leabo OCBOCHMS AUCUUIUIMHBI «YTpaBiICHUE MpPOEKTaMu» sBisieTcs ¢op-
MUPOBaHHE Y OOYYaIOIIUXCS CUCTEMHOTO YIPABICHYECKOTO MBIIIJICHHS, TBOpUE-
CKOT'O MOAXOJa K YIPaBJICHHUIO CIOKHBIMU W3MEHEHUSIMUA C MCIOJb30BAHHEM MeE-
TOJIOB MPOEKTHOTO ympaBieHUs; (OpMUPOBAHUE YTIyOJICHHBIX CHCTEMHBIX 3Ha-
HUIl, HEOOXOIUMBIX JJIsl OCYIIECTBIECHUS! MEP, CBA3AHHBIX C YIIPaBICHUEM IPOEK-
TaMH; (OPMUPOBAHUE YMEHHUM U pa3BUTHE NMPAKTUYECKUX HABBIKOB HCIOJIB30Ba-
HUSI COBPEMEHHOTO HHCTPYMEHTAapHUs IIpU paboTe U yIpaBIECHUH MPOEKTAMHU.

3agauM IMCUMIIMHBL:

—(hopMHUpPOBaHNEYOOYUaAIOIIUXCSI CUCTEMBbl 3HAHUW O HAYyYHBIX, TEOpPETHYE-
CKUX U METOJINYECKUX aCIEKTaX CUCTEMBbI YIPABICHUS POEKTaMU;

—M3Y4YEHUE METOJIMYECKHUX MOJXO0J0B K MPUHATUIO PEUIEHUI MO BBIPAOOTKE
KOHLEIILIUY MTPOEKTA, €r0 CTPYKTYPHU3ALUHU U OLICHKE;

—03HAKOMJIEHHE C OpraHU3allMOHHBIMUA (POPMAMH YIPABJICHHS MPOCKTAMU H
METOIAMH HX Pa3pabOTKU U ONTUMU3ALINH;

—M3y4YeHUe POJau U (QYHKUUN MPOEKTHOTO MEHEKEPA Ha Pa3IMYHBIX dTanax
YKU3HEHHOI'O LIUKJIA MPOEKTA;

—M3YYEHUETTPUHIIMIIOB (POPMUPOBAHUS MNPOEKTHBIX KOMAHJI, OIpPEACICHUS
CTpaTEruy COTPYIHUYECTBA,

—M3y4YEHUE UHCTPYMEHTApHs IUIAHUPOBAHUS U KOHTPOJIS XOJA BBIIIOJHEHHUS
IIPOEKTA;

—(hOpMUPOBAHNE HABBIKOB IyOJIMYHOIO MPEACTABICHUS PE3YJIbTATOB MPOEK-
Ta;

—pa3BUTUE HAaBBIKOB pPa3padOTKM W  peaju3alud  OpraHu3aldOHHO-
YIOPABJICHUECKUX PEIICHU B 1Lenax obecredeHus: 3P(HEKTUBHOTO YINpPaBICHUS
MPOEKTaMU B KOMITaHUH.

2 llepeyeHb MJIAHMPYEMbIX Pe3yJdbTATOB 00y4YeHHUs] MO AUCHH-
IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMU Pe3yJabTATAMU OCBOCHMS
OIIOII BO

B pe3ynbrare 0cBOCHHS AUCITUTUTHHBI (POPMUPYIOTCS CIICTYIOIINE KOMITCTCH-
IUH:

YK-2 — cnocobeH ympaBisiTh MPOCKTOM Ha BCEX AdTamax €ro >KH3HEHHOTO
ITUKJIa,;

YK-3 — crocobeH opraHu30BBIBaTh U PYKOBOJUTH PAOOTON KOMaH/bI, BhIpa-
OaTpIBasi KOMaHJHYIO CTPATETHIO JJIS JOCTHXKEHUSI TIOCTABIICHHOM TIeITH

OIIK-4 — cnoco6eH nmpuHUMATh YIKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIC
OpraHU3alMOHHO-YIIPaBICHYECKHE PEIICHHS B MPO(ECCUOHATHHOU NESITeIbHOCTH
Y HECTH 32 HUX OTBETCTBEHHOCTb.



3 Mecro nucunmiannbl B crpykrype OITIOII BO

«YmpaBieHUE NPOEKTaMU» SBISIETCS AMCLHUIUIMHONW 00S3aTeNbHONM YacTH
OIIOII BO moxarotoBku  o0ydaronIuxcs
38.04.01 DxoHOMUKa, HATIPABIEHHOCTh «AHAJIU3 U ayIUT OU3HECAY.

I10

HaIIpaBJICHUIO

4 Oobem qucuuiLIuHbI (144 yacos, 4 3a4eTHBIC €IUHHMIIBI).

IIOATOTOBKH

O0BeM, yacoB

Bunpl yaeOHoI paboThI

OYHas 3a04Has

KonrakTHasi padora 37 17
B TOM YHCIIE:
— ayJUTOpHAs 1O BUJAaM Y4eOHBIX 3aHATUI 34 14

— JIEKIIUHA 18 4

— IIPAKTHYECKUC 16 10
— BHEAYJUTOpHAs 3 3

— DK3aMeH 3 3
CamocrositesibHas padora 107 127
HToro mo qucuunjinHe 144 144

5 Conep:xanue TUCUUILIHHBI

[To uToram uzy4aemou TUCHHUIIITUHBI 00YYaIOIecs CAl0T dK3aMeEH.

Jlucuumuinaa uzydaercs Ha 1 Kypce BO 2 ceMecTpe 1Mo yueOHOMY IIaHy 04-
HOU (opmbl 00yueHus, Ha 1 Kypce Bo 2 ceMecTpe Mo y4eOHOMY TUJIaHy 3a04YHOU
dbopMBbI 0O0yICHHUS.

Copaep:xaHnue ¥ CTPYKTYpPa JUCUMILIMHBI 110 04HOM opme o0yueHust

o Buasbl yue6Hoii padoThl,
o E BKJIIOYAS] CAMOCTOATEIb-
qi = | E| Hylo paboTy CTYIeHTOB H
(5]
Ne Tema. & 2| & | TpymoeMKocTh (B 4acax)
/1t OCHOBHBIE BOIIPOCHI S5
22O Jex [Ipaktu- |Camocros-
S g YeCKHe | TelbHas
S [UH
3aHsTHS | paboTa
CyuIHoCTh M CO/IepsKaHue MPOEKTHOro yIpasJie-
HHUHA
1. CymrHOCTh MPOEKTA U YIIPABICHUS MPOSKTAMH.
1 . poeira i YTIp P VK2 | 2| 2 2 10
2. CpaBHI/ITeHBHLII/I AHAJIN3 TPAAUIIMOHHOTO MC-
HCIKMCHTA U MMPOCKTHOT'O YIIPABJICHUS.
3.CraHgapTsl ypaBIeHNs IPOEKTaMHI
IMousiTHsi, TPUHIMTBI U PYHKIMOHATBLHBIE 00-
2 | macTH ynpaBjieHHsl IPOEKTAMHU VK4 | 2 4 2 20
1. OcHOBHBIE XapaKTEPUCTHKH MTPOEKTA.




/o

Tema.
OCHOBHBIE BOIIPOCHI

DopmMupyemsbie
KOMIIeTeHIIUHN

Cemectp

Buasbl yue6Hoii padoThl,
BKJIIOYAs CAMOCTOSITE/Ib-
HYI0 pa0oTy CTy/IeHTOB B
TPYA0E€MKOCTH (B 4acax)

Jlek-
100505

IIpakTu-
YEeCKUe
3aHATUA

Camocrosi-
TeJbHas
pabora

2. Knmaccudukanus mpoeKToB.

3. [Ipomecce! yrpaBieHUs IPOEKTaMU.

4. OyHKIMOHAIBHBIE 00J1aCTH yTIPaBICHUS IPOEK-
TaMH.

5. OkpyKeHHe MMPOeKTa.

6. MeTopl ynpaBiIeHHUs POSKTaMH.

7Ku3HeHHBIH HUKII ¥ (a3bl MPOEKTA
1. JXu3HeHHBIH MK TPOEKTA.

2. ®a3bl poeKTa.

3. buzHec-10KyMEHTHI IPOEKTA.

YK-2

10

Cy0beKTbl ynpaBJieHUsl U CTPYKTYPbI ylpasBJie-
HUSI IPOEKTHOI 1esITeILHOCTHIO

1. VdacTHHKH TIPOEKTA.

2. Komanna mpoekra.

3. Twurel opraHU3allMOHHBIX CTPYKTYP yIPaBICHHS
MPOEKTaMHU.

4. ®akTophl BEIOOPA OPraHU3ANMOHHON CTPYKTYPHI
YIIpaBJIEHUS IPOEKTaMH.

5. Oduc yrpaBieHUs TPOSKTOM.

YK-2
VK-3

20

Ynpap/ieHne pucKkaMu 1 (pMHAHCOBBIMU NAPA-
MeTpaMH NMPOeKTa

CyIIHOCTb U B Wbl POEKTHBIX PUCKOB.
[Tporuo3upoBaHKe U OIIEHKA PHCKOB B TIPOEKTE.
Kpurepun 3 pexTHBHOCTH MPOEKTA.

CxeMbI TPOeKTHOTO (PMHAHCUPOBAHUSI.
CroumocCTh 1 OIOJKET MPOEKTA.

. YmpaiieHHE CTOUMOCTBIO IIPOEKTA.

ocourLNOE

YK-2
OIIK-4

20

lepaB.ﬂe}me pHCKaMHU U (PUHAHCOBBIMH Napa-
MeTpaMHu NMpPOeKTa

CyIIHOCTb U B Wbl IPOEKTHBIX PUCKOB.
[Tporuo3upoBaHKe U OIIEHKA PHCKOB B TIPOEKTE.
Kpurepun s pexruBHOCTH pOEKTa.

CxeMBbl IPOEKTHOT0 (PMHAHCUPOBAHUSI.
CroumocCTh 1 OIOJKET MPOEKTA.

. YIpaBieHHe CTOMMOCTBIO ITPOEKTA.

oukrwpE

YK-2

10

KO]—ITpOJ‘lB U HCTIOJIHEHU e TPOeKTAa

1. MOHHUTOPHHT U KOHTPOJIb UCTIOITHEHHUS TIPOEKTA.
2. VHTerpupoBaHHBIN KOHTPOJIb U3MEHEHUH MPO-
eKTa.

3. KoHTpoJIb CTOMMOCTH MPOEKTA.

4. VcnonneHue npoekTa.

YK-2
OIIK-4

17

Hroro

18

16

107




Coaep:xaHue ¥ CTPYKTYpa AMCUMILIMHBI 110 3204HOiiopme 00yueHHs

/o

Tema.
OCHOBHBIE BOITPOCHI

dopmMupyembie
KOMIIeTEeHIIUH

Cemectp

Buasbl yueOHoi padorsl,
BKJIKOYAsl CAMOCTOSATEIbHYIO
padoTy CTYIeHTOB U TPYAO-
e€MKOCTb (B Yacax)

Jlek-
100505

IIpakTu-
YEeCKue
3aHATUA

Camocrosi-
TEJIbHAS
pabora

CyImHOCTb M coep:KaHue MPOEKTHOr0 YIpasBJie-
HHA

1. CymHoCTh pOEKTa M YIPaBICHHS MTPOSKTAMHU.
2. CpaBHUTEJbHBIN aHATTN3 TPATULIMOHHOTO Me-
HEKMEHTA U IPOCKTHOTO YIPABICHUS.
3.CtaHgapThl yIpaBieHUs] IPOECKTaMHU

0,5

10

IHonsiTHS, NPMHIUNBI M (PYHKIMOHAJIbHBbIE 00-
JIACTH yNpaBJieHUsl MPOeKTaAMU

1. OcHOBHBIE XapaKTEPUCTUKH MIPOEKTA.

2. Knaccuduxanus mpoeKkTos.

3. [Iporiecchl yrpaBiieHUs IPOCKTaMH.

4. OyHKIMOHATBHBIE 001aCTH yIIpaBleHHS MPOCK-
TaMH.

5. OxpysxeHHne npoeKTa.

6. MeTozp! ynpaBieHuUs IPOCKTaMH.

YK-4

0,5

20

7Ku3HeHHbII UMKJ M (pa3bl IPOEKTa
1. JKu3HeHHbII UKI IPOEKTA.

2. da3bl MpoekTa.

3. Bu3Hec-ZOKyMEHTBI IPOEKTa.

YK-2

0,5

10

Cy0beKThI ynpaBJeHHsS H CTPYKTYPBI yIIpaBJie-
HMS MPOEKTHOM /1esiITeTbHOCTHIO

1. YyacTHHKHU mpOEKTa.

2. Komanna npoekra.

3. Tumel oOpraHU3allMOHHBIX CTPYKTYD yIpaBICHUS
MPOEKTaMHU.

4. ®axTopbl BEIOOpa OpraHU3aIIOHHON CTPYKTYPBI
YIPaBIEHHS IPOECKTAMHU.

5. Oduc ynpapneHus IPOSKTOM.

YK-2
YK-3

0,5

20

Ynpasiienne puckamMu 1 GUHAHCOBBIMHU Napa-
MeTpaMH NPOeKTa

CyIIHOCTB U B /1Bl IPOEKTHBIX PUCKOB.
IIporao3upoBaHye 1 OIIEHKa PUCKOB B IPOEKTE.
Kputepun 3¢ dpexTHBHOCTH TIPOEKTA.

CxeMbl TPOEKTHOTO (PUHAHCUPOBAHUSI.
CTonMOCTh 1 OIOKET TIPOEKTa.

. YnpaBiieHHE CTOUMOCTBIO IPOEKTA.

AN N -

YK-2
OIIK-4

30

anaB.neHne pHUCKaMH U (PMHAHCOBBIMH Mapa-
MeTpaMH NMpoeKTa

CyImHOCTb U B UJIBI POEKTHBIX PHCKOB.
[IporHo3upoBanue U OllEHKA PUCKOB B TIPOEKTE.
Kpurepun 3¢ pekruBHOCTH TPOEKTA.

CxeMblI TPOEKTHOTO (PMHAHCUPOBAHUSI.
CTonMOoCTh 1 GI0KET POEKTa.

YnpaBneHre CTOMMOCTBIO TPOEKTA.

ourwNE

YK-2

0,5

20

KOHTpO.]'II) 1 UCIMOJJHCHUE MMPOECKTA

YK-2

0,5

17




o Buasbl yue6Hoii padoThl,
3 § BKJIIOYAsi CAMOCTOATEIbHYIO
3 g £ | paboTy CTY1€HTOB U TPY/0-
Ne Tewma. 29| 9
28| 9 e€MKOCTb (B Yacax)
/T OCHOBHBIE BOITPOCHI § z s
&) IIpakTu- | CamocTos-
S Jlex-
& Z - YECKHE | TeJIbHas
3aHATHS | paboTa
1. MOHHMTOPHHT ¥ KOHTPOJIb UCTIONHEHHS TpoekTa. |OIK-4
2. MaTerpupoBaHHbBIN KOHTPOJIb H3MEHEHUH MPO-
eKTa.
3. KoHTponb cTOMMOCTH NPOEKTA.
4. VcnomHeHre IpoeKTa.
\ Hroro | 4 | 10 | 127

6 IlepeyeHb yuyeOHO-METOAUYECKOr0 oOOecmedeHHUsi JJs1 CaAMO-
CTOATEJIbHOM PadOThI 00yYaKOIIMXCH M0 JUCHUIIIHHE

VueOHas JUTCpaTypa U MCTOANYCCKUC YKa3aHUS (I[JBI CaMOCTOSITCJIbHOM pa-

0O0THI):

1. Ynpasnenue npoekraMu [DIEKTPOHHBIM pecypc|: METOJ. yKa3aHus IO
BBINIOJIHEHUIO KOHTPOJIbHOU paboTsl / cocT. C.A. Makapenko, M.®. CadoHnoBa. —
Kpacnonap : KyoI'AY, 2021.

2. YrpaBieHHE MPOEKTaMHt [ DJIEKTPOHHBIN pecypc|: MEeTO. YKa3aHus IS
KOHTAKTHOM U caMOCTosATeNIbHOU paboThl / cocT. C.A. Makapenko, M.®. Cadono-
Ba. — KpacHognap : Kyol'AY, 2021.

/ ®OHJ OLEHOYHBIX CPEACTB VISl MPOBEJACHUS MPOMEKYTOYHOM

arTrecraguu

7.1 IlepeyeHb KOMIETEHIMI ¢ yKa3aHHEeM 3TanoB uUX (OPMUPOBAHHS B
npouecce ocsoenust OITIOII BO

Howmep cemectpa*

Otansl GOPMHUPOBAHUS U TPOBEPKHU YPOBHS c(HOPMUPOBAHHO-
CTH KOMIIETEHIIMH M0 JUCIUTUIHAM,
npakTukam B nponecce ocsoenus OIIOIT BO

‘ YK-2 — ciocoOeH yrpaBisiTh IPOSKTOM Ha BCEX JTalaxX ero XKU3HEHHOTO IHKJIA

2

Ynpaenenue npoexmamu

4

[ToaroToBka K mpomeaype 3amuThl U 3alIuTa BBITYCKHOW KBa-
JTU(PUKAITMOHHON paboThI

YK-3 — cniocoOeH opraHn30BBIBaTh U PYKOBOJHUTH PA0OTOM KOMaH kI, BEIpaOaThIBasi KOMaHIHYIO
CTPATEruIo JIsl JOCTHXKEHHUS TOCTABJIEHHOM LIEIH

2

Ynpaenenue npoexmamu

4

[ToaroToBKa K mpomeaype 3amuThl U 3aIIUTa BBITYCKHON KBa-
JTU(PUKAITMOHHON paboThI




Howmep cemectpa™

Otansl GOPMHUPOBAHUS U IPOBEPKHU YPOBHs c(HhOPMUPOBAHHO-
CTH KOMIIETEHIMH M0 JUCHUIUIMHAM,
npakTukam B npouecce ocsoenuss OI1IOIT BO

OIIK-4 — criocobeH nMpUHUMATh SKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIMOHHO-
yIpaBJIEHYECKUE PELIEHUs B NPOPECCUOHATIBHOM IEATENIbHOCTU M HECTH 32 HUX OTBETCTBEH-

HOCTb
2 Ynpaenenue npoexmamu
2 VYuyeOHast NpaKTHKa: 03HAKOMHUTEJIbHAS MPAaKTUKA
4 [ToaroroBka K mpouenype 3aliuThl U 3a11uTa BBITYCKHOW KBa-

TU(HUKAITMOHHONU PaObOTHI

* HOMEp ceMecTpa COOTBETCTBYET 3Tany (OPMHUPOBAHUS KOMIIETEHIHH

7.2 Onucanune noka3sarteJjieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHUMH HA
Pa3JIMYHBIX ITanax ux GopMUPOBAHUS, ONTUCAHUE IIKAJIbI OIleHUBAHUSA

[Inanupyemsle
pe3yibTaThl
OCBOEHUS
KOMIIETEHIH
(MHIMKATOPbI
JOCTHOKEHUS
KOMITCTCHITHH)

ypOBCHB OCBOCHUA
OBJIICTBOPHU-
HEYIOBJIETBOPH- A p
TEJIEHO
TEJILHO XOPOIIO OTIMYHO
. | (MuHEMAIB- - .
(MUHUMAaTBHBIN N (cpenuuit) (BBICOKUIT)
HBIH MOPOTO-
HE JOCTUTHYT) o
BEIiN)

OneHoynoe
CPEIICTBO

YK-2 - ciocobeH ynpaBisiTh MPOSKTOM Ha BCEX

oTalax €ro XU3HCHHOI'O ITMKJIa

YK-2.1.
OaThIBaEeT
[IeIUI0 po-
CKTaB pamkax
0003HaYEHHOI
mpoOiiemsl, ¢op-
MyJIHpYS  Lielib,
BaJadyn, aKTyaib-
HOCTb, 3HAYH-
MOCTh (HAYYHYIO,
IPaKTHYECKYIO,
METOANYECKYI0
MHYIO B 3aBUCH-
MOCTH OT THIA
MpoekTa), OXH-
nmaeMble  pe3yJib-
TaTBl ¥ BO3MOX-
Hble CcQepsl HX
MPUMEHCHUSI

Pazpa-
KOH-

YpoBeHbp  3Ha-
HUUKOHIICIIINU
NpoeKTa U Ipo-
€KTHOTO YIpaB-
JICHUSTHUKE
MHUHUMAaJIbHBIX-
TpeboBa-
HUI,HMEIIH Me-
cTorpyOBIe
OIITUOKHTIPH-
penIeHNHCTaH-
JIAPTHBIX 3a-
Jadno  paspa-
60TKe MpoeKTa
BpaMKax  000-
3HAYEHHOU
POOIIEMEI,
(hopmymmpoBa-
HUH LeaeH,
3ajad, aKTy-
JIBHOCTH,
3HaYUMOCTH,
0KHJIAEMBIX
pe3ysbTaToB U
BO3MOXKHBIX
chep ux mnpu-
MEHEHHs HE
MPOJIEMOHCTPH-
POBaHbI OCHOB-
HblE  YMEHWUS,
UMEIH  MEcTo
rpyObleommno-
ku.Hemnpoaemo
HCTPUPOBAHBI-
0a30BBICHABHI-

MunuManbpHO
JIOITyCTUMBIH
YpOBEHb 3Ha-
HUUKOHIICIIINU
MpoeKTa u Mpo-
€KTHOTO yIIpaB-
JeHUs, JOIyIIe-
HOMHOTO HETpY-
OBIXOITHOOK.
[IponemoncTpu-
POBaHBI OCHOB-
HBIE YMEHHUS
pa3zpaboTku
MPOEKTaB  paM-
Kax 0003HaucH-
HOW MpoOIeMBl,
thopmymmpoBa-
HMA IIejeH, 3a-
Jlad, aKTyalbHO-
CTH, 3HAYHMO-
CTH, OXHACMBIX
pe3yibTaToB U
BO3MOYKHBIX
chep ux mpume-
HEHUSsI, PeUIeHbI-
TUTIOBBIC  3ajia-
yu.lmeercs
MUHUMAJTBHBIN
HaOOPHABBIKOB
UL PEIICHHS
CTaHJApTHBIX
3a/a4 C HEKOTO-
pBIMH  HeJloue-
TaMH TIpH pa3-
paboTke  Tpo-

YpoBeHb  3Ha-
HUNKOHIIETIITUY
NPOCKTa U TPO-
€KTHOTO YIpaB-
JICHUSIB 00BEME,
COOTBETCTBYIO-
IIEeMITPOTpaMMe
MTOJITOTOBKH,
JOIYIIICHO  He-
CKOJIBKOHETPY-
OBIX OIINOOK.
IIponemon-
CTPUPOBAHBI
BCE OCHOBHBIC
yYMEHHUsI paspa-
OOTKH TPOEKTa
B paMKax o00o0-
3HAYEHHOU
TPOOIIEMEI,
(dhopmynmpoBa-
HHUSA nenei,
3amad, aKTy-
QIBHOCTH, 3Ha-
YUMOCTH  OJKH-

JaeMBbIX pe-
3y/IbTaTOB u
BO3MOKHBIX

chep mxmpume-
HEHHUSI, PElICHBI
BCE OCHOBHBIE
3aJa4yn  C He-
rpyobIMH
OLINOKaM.
IIponemon-
CTPHPOBAHBI

YpoBeHp  3Ha-
HUIB  00BEME,
COOTBETCTBYIO-
HIEMIIpOrpaMMme
HOATOTOBKH,
6€301100K.
IIponemon-
CTPHPOBAHbBIBCE
OCHOBHBIEYMeE-
HUSApa3paboT-
KHIIPOEKTaB-
pamkax o0o03Ha-
YEeHHOU po-
6nemsl, Gopmy-
JMPOBAHUS  Iie-
JIeH, 3aj1ad,
aKTyaJIbHOCTH,
3HA4YUMO-
CTHOXHJIAEMBIX
pe3yIbTaToB |
BO3MOXKHBIX
chep uxnpume-
HEeHMs, pelle-
HBIBCEOCHOB-
Hble3aJaul  C
OT/EJIbHBIMHHE-
CYIIECTBEHHBI-
MHHE/I0YEeTaMU.
IIponemon-
CTPHPOBAHbI
HaBBIKMpa3pa-
00TKM TpOeKTa
B pamKax 00o-
3HAYEHHOU
po0IeMsl,

VYceTHbli onpoc
(3Hanus)

Pedepar
(3HaHus, ymenus,)

Keilic-3amanne
(VMeHus, HagbiKu)

PyOexnas
KOHTPOJIbHAsI
paborta (st 3a-
OYHOU (POPMBI
oOyueHwus) (3Ha-
HUSL, YMEHUsl,
HagvIKU)

Tect
(3Hanus, yme-
HUsl, HABbIKU)

Bonpocs! u 3axa-

HUSL K K3aMeHY

(BHaHus, ymenus,
HaBbIKU)




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3yIbTaThl
OCBOCHIBL | yey noBneropn- yAORIETBOPH OneHouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO CPEICTBO
(MHIHKATOPBI (MUHUMATHHBIN (M%HHMML- (cpenumii) (BBICOKMIT) P
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
KUpa3pabOTKH- |E€KTaB  paMmkax |0a3oBble HaBbl- | (opmynupoBa-
MpOEKTaBpaMm- 0003HaUEHHOM KA pPa3pabdoOTKH | HUS HeJe,
Kax 00O03HaueH- |MpobJeMsl, IIpOEKTa B paM- | 3amad,  aKTy-
HOH TpobneMsl, |(opMynupoBa- Kax 0003Ha- | aJILHOCTH, 3Ha-
tdopmynmpoBa-  |HUH Lenei, |4eHHOM  mpo- | YMMOCTH OXKH-
HUS TeNlell, 3a- (3amad, akTyaidb- |OieMbl, GopMy- | JaeMBIX pe-
Jad, aKTyalb- |HOCTH, 3HA4d- |JIMPOBAHUA 3ylbTaTOB |
HOCTH, 3HA4d- |MOCTH, OXKHIae- [eTCH, 3aj1ad4, | BO3MOXKHBIX
MOCTH, OXHIa- |MBIX pe3ylbTa- |aKTyadbHOCTH, chep ux npu-
eMBIX pe3ylbTa- |[TOB W BO3MOXK- [3HAYMMOCTHOXH- | MCHEHHS IIPH-
TOB M BO3MOX- |HBIX chep HUX |[1aeMbIX pe3yib- | pSHICHUH  He-
HBIX cdep UuX |NpUMEHEHHs TaTOB U BO3MOX- | CTAHAAPTHBIX
NIPUMEHEHUS HBIX chep ux | 3amau
NIPUMEHEHHS TIPU
pelIeHuH  CTaH-
TApTHBIX 33734
VK-2.2. Cnoco- | YpoBeHb  3Ha- | MuHUMaJIbHO YpoBenb  3Ha- | YpOBEHb  3Ha-
OcH BHACTH 00- | HAH, STamoB W | JOMYCTHMEIi HUH W 1aroB | HUH 3TaloB H VerHbiit onpoc
pa3 pesyibTara | WIaroB ajs 10- | YPOBEHb 3HAHWM | 118 JOCTIIKE- | WIArOB JJIsS J0- (sHanus)
JEATCIIPHOCTH M | CTHXKGHUsT  3a- | M IIAaroB JUIA | HAS 3aJaHHOTO | CTWDKCHUS  3a- P
IUTAaHAPOBATh JTAaHHOTO pe- | IOCTHXXEHUs pesynpTata B | JAHHOTO pe- (3HaH§}CZI,)?J3:Hu}l)
MOCJICIOBATENb- | 3yJAbTaTa HIDKE | 3aJaHHOTO  pe- | o0beMe, COOT- | 3yJabTaTa 3a/JaH-
HOCTb nraroB MHWHHUMAJIBHBIX 3yJibTaTa, 0~ BETCTBYIOLIEM HOTO PpeE3YyJbTa- KeﬁC-3a[{aHHe O/Me-
JJIA JOCTHXKC- Tpe6OBaHHﬁ, IymeHo MHOIro | nporpamme TaB O6'I)€Me, HUA, Hagbn(u)
HUS JAHHOI'O numeian MECTO Hery6I)IX OolIun- IIOATOTOBKH. COOTBETCTBYIO-
pesynbTarta rpyosie  omu0- | 6ok. [Ipogemon- | JlomyieHo He- | IIEMIPO- Ipam- PyGexHas
ku. [lpu peme- | crpupoBaHsl CKOJIbKO HETPY- | M€ NOJATOTOBKH, | KOHTpOJIbHAS
HUU CTaHJapT- | OCHOBHBIE YyMe- | ObIX  OmHuOOK. | 0e3 omnbOK. | paGora (juIs 3a-
HBIX 3a7ad He | Hus 1wiaHuposa- | [Ipomemoncrpu- | IlponemoncTpu- O4HO#T HOPMBI
NPOJEMOHCTPH- | HHsl IOCIE/I0BA- | POBAHbI BCE OC- | POBaHbl BCE OC- | oQydeHns) (3na-
pPOBaHbl OCHOB- | TEJIBHOCTH IIIa- | HOBHBIE YMEHHS | HOBHBIC YMEHUS HuUsL, yMeHus,
HBIE YMEHHS | TOB AJsI JIOCTH- | IJIAHUPOBAHUS TUTAHUPOBAHUS HABbIKL)
TUTAaHWPOBAHUS KEHUsI JaHHOTO | IOCJIeIOBaTeNb- | IMOCIIEN0BATEIb-
MOCJIE/IOBATENb- | Pe3yJIbTara, HOCTM  IIAroB | HOCTH INArOBIUIS Tect
HOCTH 1IaroB | pPelleHbl TUIO- | IS JOCTHIKE- | JOCTUIKECHHS (3nanus, yme-
UL JOCTHXKE- | BBIE 3a7la4M. | HUA JJAHHOTO | JAHHOTO pe- HUS, HABbIKIL)
HUS ~ JaHHOrO | VMMeercss MuHH- | pe3ynbTara, 3ynpTara,  pe-
pe3ynbTara, MaJIbHbIH Habop | peleHsbl BCE | IICHBI BCE OC- | Bompocsl U 3aj1a-
UMEIM  MECTO | HaBbIKOB  ()Op- | OCHOBHbIE  TH- | HOBHBIE 3a- Ja- HUS K 9K3aMeHy
rpyOble  OMmMO- | MMPOBAaHHsA 00- | MOBBIC 3aJa4M C | UM C OTACHBHEI- | (3uguus, ymenus,
ku. He mpone- | pasza pesynprara | HErpyObIMHU MH HECYIIC- | yagpiku)
MOHCTPHUPOBAHBI | JESTEILHOCTH M | OIIMOKaMH. CTBEHHBIMH
0a30Bble HaBBI- | TUIAHUPOBAHUS [TponemoncTpu- | HEgOYETAMU.
K (opMynupo- | TmocienoBaTenb- | poBaHbl  0a3zo- | IIpomemoncTpu-
BaHMs  o0Opa3a | HOCTM  IIaroB | BbIE HaBBIKM | POBAHbI HAaBBIKH
pesynpTata Aes- | AIsA  JOCTIDKe- | GopMupoBaHus | (OPMHPOBAHUSA
TEJIHHOCTH W | HUSA JlaHHOTO | oOpa3a pe3ynb- | oOpa3ape3yib-
TUIAHUPOBATh pe3ynbTaTta sl | Tara JesTeNbHO- | Tara AesTelbHO-
MOCJIE/IOBATENb- | PEIIEHUs] CTaH- | CTH M IUIAHUPO- | CTH M IUIAHHPO-
HOCTb HIaroB | JapTHBIX 3aja4 | BaHMS TOCIENO- | BaHUS IOCIENO-
JJIsL JOOCTHUXKE- C HEKOTOPBIMU BAaTCIbHOCTH BAaTCJIbHOCTH
HUS ~ JIAHHOTO | HEIOoYeTaMH MIaroB sl JO- | IIAroByIss  J0-
pesysbTara CTWXXEHUsSI JaH- | CTW)KEHHs JaH-

HOT'O pe3yJibTaTa

HOT'O pe3yJibTaTa




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3yJIbTaThl
OCBOCHHA | yoy nopnerpopi-| ¥ oo oo OnenouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO CPEICTBO
(MHIHKATOPBI (MUHUMATHHBIN (M%HHMML- (cpenumii) (BBICOKMIT) P
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
OpU  pEUICHUH | P PELICHHH
CTaH/IapTHBIX HECTaHJapTHBIX
3agaq 3agaq
VK-2.3.  ®op- | YpoBeHb  3Ha- | MUHUMAaJIBHO YpoBeHb  3Ha- | YpoBeHb  3Ha-
MUpYET  IUIaH- | HUH IJ1aHa- | JOIyCTHMBII HUU IJlaHa- | HUAW IjIaHa- YcTHEI# ompoc
rpadpuk peamu- | rpaduka peand- | ypOBEHb 3HAHWM | rpaduka peanu- | rpaduka peanu- (3nanus)
3alUM TPOEKTaB | 3allMM MpPOCKTa | IUIaHa-rpauka | 3aUMIPOEKTa W | 33U IIPOCKTa Pedepar
[EeJIOMH  IUIaH | M IUIaHA KOH- | pealm3aliu IUIaHa KOHTPONSA | M IUIaHa KOH- (snanus, ymenus)
KOHTPOJISIETO TPOJISI €ro BBI- | IPOEKTaW IUIAHA | €TO  BBINOJHE- | TPOJIS €ro BBHI-
BBITIOJTHEHHS MOJIHEHHSI HIXKE | KOHTPOJIAETro HUS B o0ObBeMme, | MOIHEHHSA B Keiic-3ananue
MHHUMAaJIBbHBIX BBINTOJTHEHUS, COOTBETCTBYIO- | 00BbEME,  COOT- | (ymenus, HABbIKLL)
TpeboBaHuil, JONYIIEHO MHO- | IIEMIIPOrpaMMe | BETCTBYIOIIMM
UMEIH  MECTO | IO Herpy- | MOJTrOTOBKH, nporpamme Py6esxHas
rpyObie  OmHUO- | OBIXOMIHOOK. JIOTYIICHOHE- MOATOTOBKH, KOHTPOJIbHAS
KH. [IpogeMoHCTpH- | CKOJBKO HErpy- | Oe30IIHOOK. pabora (Ui 3a-
[Ipupemenuu- pOBaHbI OCHOB- | OBIX OLIHOOK. [Iponemonctpu- O4HOH (hOPMBI
CTaH/IapTHBIX HBIE ymenust | IIpogeMOHCTpH- | pOBaHBI BCE OC- | oGyueHus) (3Ha-
3aJayHe Tpone- | (OPMHUPOBAHUS | POBAaHBI BCE OC- | HOBHBIC YMEHUS HUsL, yMeHus,
MOHCTPHpPOBAHHI | IJIaHa-rpadyka | HOBHBIE YMEHHs | (hOpPMHPOBaHUSA HABbIKL)
OCHOBHBIC yMe- | pealn3anuu ¢dopMupoBanus | IIaHa-rpaduka
HUA()OpMHPO- NIPOEKTa W IUIA- | INaHa-TpaduKa | peaar3aluu Tecr
BaHWs  IDIaHAa- | Ha KOHTPOJI €r0 | peann3aluu NPOCKTA U IUIA- | (3uanus, yme-
rpadukapeany- | BBIIOJHEHHS, NpoeKTa M IUla- | Ha KOHTPOJISl €T HUSL, HABbIKLL)
3alMM  TIPOEKTa | PelIeHbl THIO- | Ha KOHTPOJISL | BBIIOJHEHUS,
UIUIaHa KOH- | BbI€3aJla4H. €rOBBIIOJIHE- peLIeHbI BCE | Bompocsl # 3aa-
TpONIsi ero Bbl- | IMECTCSAMUHA- | HHsl,  PCILICHbI | OCHOBHBIC 33/a- |  pyg K HK3aMEHY
TOJIHCHHUSMMENH | MallbHblii Ha0Op | BCC  OCHOBHBIC | WM C OT- ACHb- | (3nguus, ymeHus,
MECTO  IpyOble | HaBBIKOB peaiy- | 3a1a4M € He- | HBIMH HECYWIC- | yagbiku)
OIIHMOKH. He | 3amuumnpoexta B | TpyOBIMHOIING- | CTBEHHBIMH
MPOJIEMOHCTPH- | COOTBETCTBHU C | KaMH. HeJloYeTaMu.
poBaHbl  0a3o- | IJTAHOM- IMponemonctpu- | IlponemoncTpu-
BBICHABBIKM pe- | TpauKOM Tpo- | poBaHbl  0a30- | POBaHbI HAaBBIKH
IM3allid  TIPO- | €KTa, HAaBBIKOB | BbIC HaBBIKH | pean3auu
€KTa B COOTBET- | KOHTPOJS  €ro | peajiusaiuu IpoeKTa B COOT-
CTBUM C IUIA- | BBIIOJHEHHUS MPOEKTa B BETCTBUH C ILIa-
HOM-TpaMKOM | JJIs  pELIeHUs] | COOTBETCTBUH C | HOM-TpadHKOM
NPOEKTa, HaBbl- | CTAaHIAPTHBIX iaHoMm-rpadu- | mpoekra, HaBbI-
K1 KOHTpOJISL | 33J]a4 C HEKOTO- | KOM  TIPOEKTa, | KM KOHTPOJIS €ro
€ro  BBINOJIHE- | PBIMHU HaBBIKM  KOH- | BBITIOJHEHHS
HUSL. HeJloYeTaMu TPOJIIETO  BBI- | IPU  pELICHUH
MOJIHEHHUsI TPHU- | HECTAHAAPTHBIX
pelIeHun CTaH- | 3a- qad
JIApTHBIX 33724
VK-2.4. Opra- | YpoBeHb  3Ha- | MUHHMMAaNbHO- VYpoBenp  3Ha- | YpoBeHb  3Ha-
HU3YET W KOOp- | HUH  CIIOCOOOB | JIOITyCTHMBIN HUHA CcHOco0OB- | HUH  croco0OoB YcTHEI# onpoc
IUHUpYeT pabo- | mpe- OJOJEHHS | YPOBeHb  3HA- | IPEOJOJEHHSI npe-  OOJIEHUSI (3nanus)
Ty YYaCTHHKOB | KOH(pJIUKTOB | | HUHCIIOCOOOB KOHQIUKTOB ¥ | KOHQINKTOB W Pedepar
NpOeKTa, CIIO- | pa3HOTJacuii B | mpe- OJOJEHUs | pa3HOINIaCMH B | pa3Horjiacuii B (snanus, yuenus)
coOCTBYeT KOH- | KOMaHJIE, CO- | KOHQIUKTOB | | KOMaHIe, co- | Ko-
CTPYKTHBHOMY CTaBa M KOJIMYe- | pa3HOIJIACHI B | CTaBa M KOJIMue- | MaHJe, COCTaBa Keiic-3a1anme
IPEOI0ICHHIO CTBA PECypCOB, | KOMaHJE,  CO- | CTBA PECYPCOB, | M KONMYECTBA | (VMeHus, HABbIKL)
BO3HUKAIOIIHX HEOOXOTUMBIX CTaBa M KOJIW4e- | HEOOXOIUMBIX pecypcoB, Heo0-
pasHoryacuii W | s paboThl | cTBa pecypcoB, | st paboTHl | XOMUMBIX  JUIs Py6esxHas
KOH(JIMKTOB, KOMaH/IbIHHKE HEOOXOANMBIX KOMaH/Ibl B 00b- | pabOTbl KOMAaH- | koHTpOIbHAs




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3ynbTaThl
OCBOCHHMA ey noBnerBopH- yAORIETBOPH OneHouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO CPEICTBO
(MHIHKATOPBI (MUHUMATHHBIN (M%HHMML- (cpenumii) (BBICOKMIT) P
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
obecrieunBaeT MHUHHMAaJILHBIX IS paOoTHI | eMe, COOTBET- | Bl B 00BEME, pabora (s 3a-
paboTy KomaH- | TpeOOBaHUH, KOMaH/Ibl, CTBYIOILIEM IIPO- | COOTBETCTBYIO- OYHOM (POPMEI
Ibl  HEoOXOoAu- | UMEIH  MECTO | JIONYLIEHO MHO- | rpaMMe MOATro- | IieM mnmpo- | oOy4eHust) (3Ha-
MBIMH pecypca- | TpyObIeOIIMOKH. | TO  HErpyOBbIX | TOBKHM, IOINyILle- | TpaMMe IIOArO- HUs, YMEeHUs,
MU I[Ipn pemreHnu- | ommOOK. HO  HECKOJIbKO | TOBKH, 6e3 HABbIKU)
CTaHIApPTHBIX [IponemoncTpH- | HETPYOBIX OmU- | ommoOoK. IIpo-
3a- Jad HE Mpo- | poBaHBl OCHOB- | Ook. [IpomeMoH- | neMoHCTpHpO- Tect
JEMOHCTPHUPO- HBIE YMEHHS | CTPHPOBAHEI BCE | BAaHBI BCEC OC- |  (3HaHUA, yMe-
BAaHB OCHOBHBIC | KOODJIMHHPOBA- | OCHOBHBIC yMe- | HOBHBIC YMCHUS |  Hus, HAGbIKU)
YMEHHSI  KOOp- | HHSA paboTHl | HUSI KOOPAWHHU- | KOOPOHMHHPOBA-
JMHUPOBAHUS YYaCTHUKOB poBaHMs pabOTHI | HUS paboTsl | Bompocs! u 3a1a-
paboThl  y4acT- | IpOEKTa, pelle- | Y4aCTHUKOB YYaCTHHKOB HUS K 9K3aMeHY
HHUKOB MPOEKTA, | HbI THIIOBBIE | MPOEKTA, pelle- | MPOEeKTa, Delle- | (3nanus, YMeHus,
UMeNuMe-  CTO | 3ajaud. ViMeeT- | HBI BCE OCHOB- | HBI BCE€ OCHOB- | HABbIKLL)
rpyoble  ommO- | ¢ MHUHUMalb- | HBIE 3a- Ja4uC | Hble 3a- Ja4d C
ku. He mnpone- | Hbld Habop | HerpyObIMU OT/CIILHBIMH
MOHCTPHPOBAHBI | HABBIKOB KOOp- | OLIMOKaMu. HECYIIECTBEH-
6a30BbIC JIMHUPOBAHHS [IpogeMOHCTpH- | HBIMH  HEZOYe-
HaBBIKH  KOOp- | paboThI poBaHBl  0a30- | TaMu.
JHHUPOBAHUS YYaCTHUKOB BBIS HaBeIKK | [IponeMoHcTpU-
paboTBl  y4acT- | MPOEKTa, KOH- | KOOPAMHUPOBA- | POBAaHBI HABBIKU
HHUKOB TIPOEKTa, | CTPYKTHBHOTO HUS paboThl | KOOPAMHHUPOBA-
KOHCTPYKTUBHO- | TIPEOIOJICHUS YYaCTHHKOB HUSI pabOTHI
TO MPEOJOJICHHS | BOSHUKAIOIIUX NpOEKTa, KOH- | yYaCTHUKOB MpO-
BO3HUKAIOIIUX pasHoryiacuii ¥ | CTPYKTUBHOTO eKTa, KOHCTpPYK-
pasHorynacuii ¥ | KOHQJINKTOB, npe  OJIOJIEHHsl | TABHOTO IIPEOJIO-
KOH(IJIUKTOB, obecrieueHus BO3HUKAIOIINX JIEHUs BO3HUKa-
obecredeHus paboTHI KO- pasHOIJAacHMid W | FOLIMX pa3HOIJIa-
paboTBIKO- MaH- | MaHOBl HE00XO- | KOH(IUKTOB, CUA W KOH(IHUK-
bl HeoOXomu- | IMMBIMH pecyp- | obecredeHus TOB, 00ECIICUCHHUS
MBIMH pecypca- | caMu Juis penie- | paboThI KO- | pabOTBI KO- MaH-
MH HUS CTaHZApT- | MaHAbl HEo0Xo- | bl  HEoOXOIH-
HBIX 33Ja4 C | AMUMBIMH Pecyp- | MBIMH pecypcamu
HEKOTOPBIMHU caMH TIpU pe- | IpH peleHnu
HeJJ04YeTaMu HIEHUHCTaH- HECTaHIapTHBIX
JIAPTHBIX 33724 | 3a1a4
VYK-2.5. Ilpen- | YpoBeHbp  3Ha- | MUHHMaJIbHO YpoBeHb  3Ha- | YpOBEHb  3Ha-
CTaBJISAETITYO- HUH GbopM | JOMyCTHMBIi HUH ¢dbopm | HuH ¢bopm YcTHEI# ompoc
JMYHO pe3yllb- | MPEACTABICHUS | yPOBEHb  3HA- | MPEACTABIEHUS | MPEACTABICHUS (3nanus)
TaTel  NPOEKTa | Pe3yJbTaTOB HUHGOPM TIpel- | pe3ybTaToB Ppe3yNbTaToB Pedepar
(WM OTAENBHBIX | IPOSKTAa HUXKE | CTABICHUSIPE- NPOEKTa B IIPOEKTa B (sHanus, ymenus)
€ro 3TarnoB) B MHHUMAaJIBHBIX 3yJIBTaTOB TMpoO- | 00bEMe, COOT- | 00beMe, COOT-
¢opme oTueToB, | TpeOOBaHMH, €KTa, JIOMYIIEHO | BETCTBYIOILEM BETCTBYIOIICM | Kejic-3ananue (yme-
cTaTey, BBI- | IMETM ~ MECTO | MHOTO  HErpy- | IporpamMme npo- rpaMmme HUSl, HABBIKIL)
CTYIUICHHUH rpyoble  ommO- | ObIX OIHMOOK. HOJrOTOBKH, MIOJITOTOBKH, 0€3
HaHAYYHO- KH. [IponeMOHCTPHU- | JOMYyIIEHO He- | OMIMOOK. Py6exHast
MPaKTHYECKUX Ilpu permenuy- | pOBaHbl OCHOB- | CKONBKO Herpy- | IIpogeMOHCTpH- | gomTpomsHAs
ceMHUHapax M | CTaHIapTHBIX HBIE yMeHHs | ObIX OIIHOOK. poBaHbl BCE OC- | paborTa (11st 3a-
KOH(pepeHIusX | 3a- Ja4 He npo- | MyOIU4HOTrO [MpoieMOHCTPU- | HOBHBIC YMEHHUS, 04HO#T HOPMBI
JIEMOHCTPHPO- MIPE/ICTABJICHUSI | POBAaHBI BCE OC- | PEIICHBI BCE | oOydeHnus) (3Ha-
BaHbl OCHOBHBIE | pe3yJbTaTOB HOBHbIE YMEHHs | OCHOBHBIE 3ajia- HUsL, yMeHus,
yMeHUs  my0- | mpoekTa, pelle- | MyOIMYHOTO YU C OTACNBHBI- HaBbIKL)
JUYHOTO TpeJ- | Hb THUIOBBIC | NPEICTABICHUS | MH Hecylie-
cTaBlieHUs] pe- | 3amaun. VMeer- | pe3ynbTaToB CTBEHHBIMH Tect




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3ynbTaThl
OCBOCHHA | yoy nopnerpopi-| ¥ oo oo OnenouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO
- CpEACTBO

(MHIHKATOPBI (MUHUMATHHBIN (M%HHMML (cpenumii) (BBICOKMIT)

JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-

KOMITCTCHITHH ) BLIH)
3yJITaTOB TMpO- | CSI MHUHUMallb- | MPOEKTa, pelle- | HeJIOYEeTaMH. (3Hanus, yme-
eKTa, UMEJH | HbIHA Habop | HBI Bce ocHOB- | [IpogemoncTpH- HUsl, HABbIKIL)
MecTO TIpyOble | HABBIKOB  IyO- | Hble 33/la4d C | POBaHbI HaBBIKH
OLIHMOKH. He | nuynoro mnpen- | HerpyObIMH yOJIMYHOTO Bomnpocs! u 3aza-
NPOJEMOHCTPH- | CTaBJICHHS pe- | OMHMOKaMH. MPEACTABICHUS HUS K 9K3aMeHY
poBaHbl  0a3o- | 3y;mpTaToB mpo- | IIpomeMoHCTpH- | pe3ynbTaToB (3Hanus,  ymeHus,
BBIE ekta (mnm OT- | poBaHBl  0a3o- | mpoekTa  (WIH | HABbIKU)
HaBbIKM  IIy0- | IENBHBIX  €rO | BBIC HaBBIKH | OTHEIBHBIX 3Ta-

JUYHOTO TIpeAd- | ATamoB), BEI- | MyOJIMYHOTO MOB),  BBICTYII-
CTaBJICHUsIpE- CTYIJICHUSIHA NPE/ICTABICHUS | JICHUA Ha Hayd-
3yJITaTOB TIpO- | HAy4HO- pe3yJbTaToB HO- IpaKTh4e-
ekTa (MIM OT- | MPaKTUYECKUX- | MpoeKTa (WM | CKHX

JeNbHBIX ~ €ro | CEeMUHapax U | OTHENBHBIX €ro | ceMuHapax |
3TaroB), BbI- | KOH(EepeHIUsAX, | ITAMoB), BbI- | KOH(QEPEeHIHAX
CTYIUICHUS Ha JIOIYILIEHBI CTYIUICHUS Ha

Hay4JHO- HEKOTOpbIC Hay4JHO-

NPaKTHIECKUX- | HEIOYETHI MPaKTHYECKUX

ceMHuHapax H| CeMHHapax W

KOH(EpEeHINAX KOH(EpEeHINIX

VK-2.6. Ilpen- | YpoBenbp  3Ha- | MuHuManbHO- YpoBenb  3Ha- | YpOBEHb  3Ha-

JaraeT BO3MOX- | HUH TyTed (ai- | JOImyCTUMBIH HUM myTei (am- | HuiAmyTed  (an- YeTHblit onpoc

Hble IyTH (- | TOPUTMOB) YPOBEHb 3HAHWM | TOPUTMOB) TOPHTMOB) (3nanusz)

TOPUTMBI) BHEI- | BHEIAPCHHUS B | myreii  (airo- | BHempeHUs B | BHEAPECHUS B Pedepar

peHUsI B Tpak- | OPaKTHKY PUTMOB) BHEJ- | NPaKTHKype- NPaKTHKY (Hanus, )E)MQHM}Z)

THUKY pe3yJbTa- | pe3yJbTaToB peHusi B Tpak- | 3yJbTaTOB IMPO- | pe3yJbTaToB

TOB NpOEKTa | MPOeKTa HIKE | TUKype3yJbTa- ekta B oObeme, | IpoeKTa B 00b- Keiic-3aanue

(mnu MHUHHUMAaJIbHbBIX TOBIIPOCKTA, COOTBETCTBY1O- eMme, COOTBET- (ymenus, HasviKu)

ocyuiecTBisieTe- | TpeOOBaHUH, JIONYIIEHO MHO- | IIEMIIPO- TpaM- | CTBYIOLIEM IIpo-

TO BHEAPEHNUE) UMEIM  MECTO | TO  HEerpyObIX | M€ IOATOTOBKH, | TpaMMe IIOATO- Py6esxHas
rpyOble  OmmMO- | omm- JONYIUEHO  He- | TOBKH, 6€3 OUIM- | KOHTpOIbHAS
ku.Ilpu  peme- | 6ok.IlponemMoHc | cKOMBKOHETpy- | OWIM- pabota (1ist 3a-
HUH TPUPOBaHBl OC- | OBIX OMIMOOK. ook.ITpogemonc OUHO#T HOPMBI
CTaH/IapTHBIX HOBHbIe yMeHus | [IpoeMOHCTpH- | TPUPOBaHBI BCE | ofyueHus) (3Ha-
3ajJa4 He TMpo- | BHEAPEHHS B | pOBaHBI BCE OC- | OCHOBHBIE YMe- HuA, yMeHus,
JIEMOHCTPHPO- NPaKTHKy  pe- | HOBHbIE YMEHUs | HUSl BHEJIPEHUs HABbIKL)
BaHbl OCHOBHBIC | 3yJIbTAaTOB IIPO- | BHEIPEHHs B | B NPaKkTUKYy pe-
yMEHHMsS  BHEJI- | €KTa, pelIeHbl- | MPaKTUKY  pe- | 3yJbTaThl IpO- Tecr
PCHHsSI B NpAaK- | THIOBBIC 3a1a- | 3yJbTATOB IMpO- | €KTA, PCLICHBIB- |  (3ngnus, yme-
THUKY pe3yibTa- | 4H. Hmeetcs | exTa, pelIeHBIB- | C€ OCHOBHbIE3a- HUS, HAGLIKLL)
TOB NPOEK- | MUHUMAaJIbHBIN ce OCHOBHBIE3a- | Ja4M C OTHEIb-

Ta,AMen  Me- | Habop HaBBI- | JAYMC  HEIPY- | HBIMH HECYIIe- | Bompocsl 1 3aja-
CTO rpyOble | KOBpa3paboTKku | ObIMH OIIMOKa- | CTBEHHBIMU HUS K 9K3aMeHY
OLIHMOKH. BO3MOXKHBIX MH, TpOJIEMOH- | HEJIOYeTaMHu, (snanus,  ymenus,
He mpomemon- | myrei (anro- | ctpupoBaHbI HponeMOHCTPH- | yagbiku)
CTPHPOBAHbI pUTMOB) BHeJ- | 0a30BbIC HAaBBI- | POBAHBI HABBIKH

0a30BbIe HAaBBI- | peHHS B IIpaK- | KU pa3paboTku

K1 THKY pe3yJbTa- | pa3paboTKH BO3MOXKHBIX

pa3paboTku TOB  MPOEKTA, | BO3MOXKHBIX nyTei (anro-

BO3MOXKHBIX JOMYIIEHbl He- | ImyTei (airo- | puTMOB)  BHe.-

yTeu (amro- | KoTOpBIE HEIO- | pUTMOB) BHEI- | PEHHUS B TIpak-

PUTMOB) BHEJ- | 4€ThI peHus B Tpak- | THKY

peHus B Tpak- THKY Ppe3yNbTaToB

THKY pe3yJbTaToB IpOeKTa

pe3yJIbTaToB IpOeKTa




[Inanupyembie
pe3yIbTaThl
OCBOCHHS
KOMITETCHITHH
(MHAMKATOPBI
JOCTHKEHUS
KOMITCTCHITHH )

YpoBeHb OCBOEHHUS

HEY/IOBJICTBOPH-
TENHLHO
(MUHUMATHHBINA
HE JOCTUTHYT)

YIIOBIIETBOPH-
TEJNLHO
(MuHUMATB-
HBIH TTOPOTO-
BBII)

XOPOIIO
(cpemumit)

OTIIMYHO
(BBICOKMIT)

Onenoynoe
CPEICTBO

| mpoekra

|

|

|

VYK-3 - ciocobeH opraHu30BbIBaTh M PYKOBOAUTH pabOTOM KOMaH Ibl, BhIpabaThiBasi KOMaHIHYIO
CTpaTeruIo AJisi JOCTHKEHUSI TOCTABJICHHOMN EH

VK-3.1. Bslpa- | YpoBeHb  3Ha- | MUHUMAaNBHO YpoBeHb  3Ha- | YpoBeHb  3Ha-
OaTbiBaeT cTpa- | HUM  TOHATHUS, | JOMYCTUMBIN HUM  TIOHATUS, | HUA  TIOHSTHS, YcrHsrit onpoc
TETHI0 COTPYJ- | THMOB, QYHKIHMH | yPOBEHb 3HAHWHN | THIOB, QYHKIMI | THIOB, QyHKIHI (3nanus)
HHYeCTBA M Ha | KO- TOHATHS, THIOB, | KOMaH]|, OTalos | Ko- Pedepar
ee OCHOBE opra- | MaHa, OJTanoB | pyHKuuMi KO- | GOpMHpOBaHMS | MaHA,  OTaloOB (Haius, ymenus)
HU3YyeT paboTy- | GOpPMUpPOBAHUS | MaHA,  OSTamoB | KOMaH/BI, poiei | (OpMHUPOBAHUS '
KOMaH/IBI JIIIS KOMaH/IbI, pojiei | GOpMUpPOBAaHU- | B KOMaHIaX B KOMaHJIbL, pOneil | Keiic-3amanue (yme-
JOCTHKEHUS B KOMaH/aX | SIKOMaHAbl, po- | o0beMe, COOT- | B KOMaHJaxX B HUs, HABLIKLL)
MIOCTaBJICHHOH HIDKE MHUHH- | JIeil B KOMaHAaX, | BETCTBYIOIIEM- | oObeMe, COOT-
LETH MalbHBIX Tpe- | JOMYyLIEHO MHO- | MPOTpaMMe BETCTBYIOIIEM Py6exHas
OoBaHMii, MenH | rO HErpyObIX | MOATOTOBKH, porpaMme KOHTPOJIbHAS
MecTorpyobie OIIHOOK. JOMYIICHO He- | MOJArOTOBKH, 0e3 pabota (mist 3a-
OIIKOKH. IIpogeMoHCTpH- | CKOJBKO Herpy- | ommbOok. [Ipo- OUHO (hOPMBI
[lpn pemieHUU- | pOBaHBI OCHOB- | OBIX OHIMOOK. JIEMOHCTPHPO- 0byueHus) (3Ha-
CTaHIApTHBIX HBIE ymeHus | IlponeMoHCTpu- | BaHBI Bce OC- HUsL, YMeHUs,
3a- Ja4YHC IMpo- paSpaGOTKH poOBaHbl BCE€ OC- | HOBHBIC YMCHUA Hagbl](u)
JIEMOHCTPHPO- KOMaH/IHOH HOBHBIC yYMEHHS | Pa3pabOTKH
BaHbl OCHOBHBIC | CTPaTEeTHH, Op- | pa3paboTKu KOMaH/THOM Tecr
YMEHHsS pa3pa- | TaHH3alUK pa- | KOMaHJHOH CTpAaTeruu, OP- |  (3uanus, yme-
00TKM KOMaHJ- | OOTBI M yNpaBs- | CTPATETWH, Op- | FAHU3AIUU  pa- HUS, HAGLIKIL)
HOM CTpaTeruy, | JICHHS KOJUIEK- | TaHW3allMu  pa- | OOTBI M yIIpaB-
OpTaHM3aIN THBOM, PCIICHBI | GOTBI W yNpaB- | JICHWS KOJICK- | Bompochl 1 3aja-
paboTbn THIOBBIC  33/a- | JICHHMS KOJUICK- | THBOM, PCIICHBI | ypg k HK3aMeHy
yIpaBIEeHU YH. THBOM, DCLICHEBI | BCE  OCHOBHBIC | (3nyqnus, ymenus,
KOJIJIEKTHBOM, Vmeercst MHHH- | BCe  OCHOBHBIC | 33/a4M  C  OT- | yggpiku)
UMETH  MECTO | MajbHbI Habop | 3aJauu C HETPy- | AENbHBIMH  He-
rpyOble  omMO- | HABBIKOB oOpra- | ObIMH OIIMOKa- | CyIIECTBEHHbI-
ku. He mpoxe- | Hu3anmu 1 | MH. MH HeJ0YeTaMH.
MOHCTPHUPOBAHBI | YIPaBJICHUS [pu pemenun IIpn  pemenun
0a30BBICHABBIKN | KOJJICKTHBOM, CTaH/IapTHBIX HECTaHJapTHBIX
OpraHM3alii " | pa3paboTKH 3aad  Ipoje- | 3ajady  Ipojie-
yIIpaBJeHU- KOMaH/IHOH MOHCTPHPOBAHEI | MOHCTPHPOBAHBI
SKOJUIEKTHBOM, | CTpaTreruu Juisi | 0a30Bble HABBI- | HAaBBIKM OpraHH-
pa3paboTKUKO- JOCTIDKEHHS KM OpraHM3alliH | 3aIMM M YyIpaB-
MaHIHOW CTpa- | TIOCTABJICHHOM U yOpaBIEHUS | JIGHUS KOJJIEK-
Ternuu Jis  Jo- | uenu. Jlomymie- | KOJJIEKTHBOM, THBOM, pa3pa-
CTIDKEHHS TO- | HBI HEKOTOpHIE | pa3paboTKH OOTKHM KOMaHJ-
CTaBJIECHHOM HEJI0- YEThI KOMAaHIHOM HOM cTpareruu
TeIH. CTpaTeruu JUIA  JTOCTHXKe-
JUIl  JOCTHXE- | HUSl TIOCTaBJIEH-
HUS HOM 11eJIn
MOCTaBJIEHHOU
Lenu
VK-3.2. Vuutel- | YpoBeHb  3Ha- | MUHHMMAaNBHO VYpoBenb  3Ha- | YpoBeHb  3Ha-
BaeT B CBOEH | HMH HMHTEPECOB, | JOMYCTHMBII HUIl MHTEpEecoB, | HU HHTEPECOB, YcTHEI# ompoc
COLMANBHOM U | 0coOEHHOCTEH YPOBEHb 3HAHWH | 0COOEHHOCTEMN ocobeHHoCTEN (snanus)
npodeccno- MIOBEICHUS U | MHTEPECOB, OCO- | MMOBEICHHS U | TOBEACHUS u Pedepar
HaJbHOU nesl- | MHEHMM JIIoAeH, | OEHHOCTEH 10- | MHEHMH JIIoAel, | MHEHUI JIIONEH, (smanus, )PMeHu}Z)
TEIBHOCTH HH- | C KOTOPBIMH | BEICHUS M MHE- | C KOTOPBIMH | C KOTOPBIMH
Tepecsl,  0co- | paboTta- HUi qiozel, c | pabora- pabota- Keiic-3amanue (yve-
OCHHOCTH TOBe- | €T/B3aMMOJICHCT | KOTOPBIMH  pa- | €T/B3aMMOJICHCT | eT/B3auMOJeHCT




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3ynabTaThl
OCBOCHHMA ey noBnerBopH- yAORIETBOPH OneHouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO CPEICTBO
(MHIHKATOPBI (MUHUMATHHBIN (M%HHMML- (cpenumii) (BBICOKMIT) P
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
JICHUS] 1 MHEHUsI | ByeT, HWXe MHU- | Oora- ByeT COOTBETI- | ByeT, COOTBET- HUSL, HAGbIKIL)
(Bxmrouas KpH- | HUMAJbHBIX €T/B3aUMOJICHCT | CTBYET IpO- CTBYET NpO-
THUYECKHE) JIIO- | TpeOOBaHUMH, ByeT, JOMYIIEHO | TpaMMe€ MOArO- | rpaMMe MOJAro- PyGexnas
Jiell, ¢ KOTOpbI- | UMETM  MECTO | MHOTO  HErpy- | TOBKHM, JIOMyILe- | TOBKU. KOHTPOJbHAs
MU paborta- | rpyOble  omm0O- | OpIXx ~ ommOOK. | HO  Heckoibko | [IpomemonCcTpH- pabota (s 3a-
er/B3aumonerict | ku. He yumrtel- | [IpogeMoHcTpr- | HErpyOBIX OMIM- | POBaHBI BCE OC- OYHOH (HOPMEI
ByeT, B TOM | BaeT B CBOCH | pOBaHBl OCHOB- | OOK. HOBHbIE yMeHHWs | O0OydeHus) (3Ha-
YHCIIe T10- COLMANBHOW W | HbIE ymenus | [IpogeMoHcTpH- | ompenencHus HUSA, YMEHUA,
CpeAcTBOM Kop- | mpodeccno- OIIPEAEIICHHA POBaHBI BCE OC- | HHTEPECOB, OCO- HagbIKL)
PEKTUPOB- HaJbHOM  JIes- | MHTEpEeCcOB, OCO- | HOBHBIE YMEHHs | OGHHOCTEH To-
KHCBOMX  J€H- | TEJIbHOCTH WH- | OGHHOCTEH TO- | ONpeesIeHUs BEIICHUS U MHe- Tect
CTBHH TepecHl, 0CO- | BeJIeHUA U MHe- | HHTEPECcOB, 0CO- | HUH Jiofed B (3Hanus, yme-
OeHHOCTH TOBe- | HUK JroAe B | OGHHOCTEH TO- | cBOeH HUsl, HABbIKU)
JIGHUSI 1 MHEHUs | CBOEH BEJICHUS U MHE- | COUMAJIBHOM U
Jrofiel, WMENW | COIMaNbHOW ¥ | HUH JroAel B | mpodeccuo- Bomnpocs! u 3ana-
MecTo TpyOble | mpocdeccno- CBOEH HaJIBHOW  JAed- | HUSA K dK3aMeHy
OIUOKH NP | HAIBHOW  Jed- | COUMAIbHOM W | TENBHOCTH, pe€- | (3HAHUA, YMeHus,
penIeHun TEJILHOCTH. npodeccno- LOIEHBl BCE OC- | HABbLIKU)
CTaH/IapTHBIX Vmeercs MHUHU- | HATBHOW  1esl- | HOBHBIE 3a-
3amad. MaJIBHBIA HAa0Op | TEIBHOCTH, pe- | Ja4d C OTAEIb-
He mpomemoH- | HABBIKOB B3aW- | MIEHBI BCE OC- | HBIMH HECYyIIe-
CTpHUPOBAHbLI MOﬂeﬁCTBHH C HOBHBIC 3a- CTBCHHBIMHU
0a30BbIC HAaBEI- yY4aCTHUKaMH1 Jadyn C HETpy- HCI04YCTaMU.
KH KOMAaHJIbI, B ObiMu  ommbOka- | [Ipu  perieHunn
B3aHMOHeﬁ- TOM 4YHUCIIC II0- MH. HECTAHAAPTHBIX
CTBHSI C ydYacT- | cpenctBoM Kop- | Ilpu permenun 3amad  Ipoje-
HUKaMH KOMaH- | PEKTHPOBKH CTaHAAPTHBIX MOHCTPHPOBAHBI
IIbl, B JICUCTBHH B 3a7ad  IpojJie- | HABBIKM  B3aW-
TOM 4YHCJE II0- | CBOCH COLMAaIb- | MOHCTPHPOBAHBI | MOJECHCTBHS C
CPEACTBOM KOp- | HOM W mpodec- | 6a30Bble HaBBI- | yYaCTHHKAMH
PEKTUPOBKH CHOHAJIbHOMN KA B3aUMOJEH- | KOMaHIBI, B
JeCTBHH B JeATeTbHOCTH CTBHS C Y4YacT- | TOM YHCIE II0-
CBOEHl coumanb- | P  pEIICHUS | HAIKaMH KOMaH- | CPEACTBOM KOp-
HOM u mpodec- | cTaHIAPTHBIX JIBl, B PEKTUPOBKH
CHOHAJIbHOU 3aga4d. Jlomymie- | TOM uwMcie mo- | JEeHCTBUM B
JIeSITETTbHOCTH HBl HEKOTOPBIE | CPEICTBOM KOpP- | CBOEH CoOLManb-
HEJIOYeThI PEKTHPOBKH HOW u mpodec-
JIeUCTBUH B CUOHAJIbHOU
CBOEH coumanb- | AESTEIBHOCTH
HOH u mpodec-
CHUOHAJIbHOM
JIeSITEIbBHOCTH
VK-3.3. Oo6na- | He obnamaer | McnbiThIBaeT JemoHcTpupyer | JleMOHCTpUPYET VeTHbli onpoc
JlaeT HaBBIKAMH | YMEHUSIMHU U | 3aTpyIHEHHSA B | YaCTUYHBIE yCIEemHoe " (snanus)
PEOI0JICHHS HaBbIKAMU Mpe- | UCHOJIb30BAHUU | YMEHUS U HaBbl- | CUCTEMaTH4e-
BO3HHUKAKOIINUX B OJOJICHUA BO3- yMeHI/Iﬁ u KU TTPEOJ0JICHUA CKOC HpI/IMSHe- (3Hal-1l);}(ll,)igljZHu}Z)
KOMaHA€ pa3HO- HHUKAOIINX B HaBBIKOB npe- BO3HHUKAKOIIUX B HUE YMCHUU U
TJIaCHH, CHOPOB | KOMaHZIE pPa3HO- | OJOJIEHUS BO3- | KOMaHAE Pa3HO- | HABBIKOB  TIpe- Keiic-3aanue (ye-
U KOH(JIMKTOB | IJACHH, CIOPOB | HUKAKOWMX B | IJIACUM, CIIOPOB | OJONEHHS BO3- HUsA, HABLIKIL)

Ha OCHOBE ydeTa
HHTEPECOB BCEX
CTOPOH

U KOH(QJIHMKTOB
Ha

OCHOBE  yueTa
HUHTEPECOB BCEX
CTOPOH

KOMaHJIe pa3Ho-
IJ1acuii, CIOpOB
U KOH(IHMKTOB
Ha OCHOBE y4eTa
HMHTEPECOB BCEX

U KOH(QJIHMKTOB
Ha OCHOBE ydeTa
HHTEPECOB BCEX
CTOPOH

HUKAOUIUX B
KOMaH/Ie pa3Ho-
IJIaCUH, CIIOpOB
U KOH(IMKTOB
Ha OCHOBE y4eTa

PyGexnas
KOHTpOJIbHASI
pabota (s 3a-

OYHOMH (OPMBI




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3ynbTaThl
OCBOCHHMA ey noBnerBopH- yAORIETBOPH OneHouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO
. | (MHHEMAITB- 9 o CpeJICTBO
(MHIMKAaTOPBI (MUHMMAJIBHBIN o (cpenHmit) (BBICOKHIT)
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
CTOpPOH HMHTEPECOB BCeX | OOyueHwHs1) (3Ha-
CTOPOH HUsl, YMEeHUs,
HasbIKlL)
Tect
(3HaHus1, yme-
HUsl, HABbIKU)
Bomnpocs! u 3ana-
HUS K 9K3aMeHY
(3HaHUs,  YMeHus,
HABbIKUL)
VK-3.4. Ilpen- | YpoBenr  3Ha- | MuHUMaJIbHO YpoBenb  3Ha- | YpOBEeHb  3Ha- VYeTHbIH ompoc
BUIUT pe3yib- | HUM  pe3ynbTa- | JOMYyCTUMBIN HUM pe3ynabTa- | HUM  pe3ynbTa- (snanus)
TaTel  (MOCNen- | TOB (mocnen- | ypoBeHb 3HAaHUH | TOB (mocnen- | ToB (mocnen-
CTBUS) Kak JHM4Y- | CTBUH) KaK JIMY- | PE3yIbTaTOB CTBUii) KaK JH4Y- | CTBUI) KaK JIHY- Peepar
HBIX, TaK U KOJ- | HBIX, TaK ¥ KoJ- | (mo- HBIX, TaK U KOJ- | HBIX, TaK U KOJ- (sHanus, ymenus)

JIEKTUBHBIX JIEKTUBHBIX CIIEZICTBUI) KaK | JIEKTUBHBIX JIEKTUBHBIX Keiic-3ananue (ye-
JecTBuit JEHCTBUI HIDKE | JIMYHBIX, TaK M | AeHcTBUi B | JeifcTBuit B HUSL, HAGbIKU)
MUHHMAaJIbHBIX KOJIJIEKTUBHBIX o0beme, cooT- | oObeMe, COOT-

TpeOOBaHUiA, JEUCTBUM, JO- | BETCTBYIOLEM BETCTBYIOLIEM PyGexHas
UMETH  MECTO | MyIIEHO MHOTO | mporpaMme porpamMme KOHTPOIIbHAS
rpyOble  OmmMO- | HETPYOBIX OIIU- | MONTOTOBKH, MOJITOTOBKH, 0e3 paGora (a1 3a-
k. [lpu pemre- | Ook. [Ipogemon- | gomymeno He- | ommbOok. IIpo- OUHOM (hOpMBI
HHUH CTPHPOBAHEI CKOJIBKO HETPYy- | AEMOHCTPHpO- oGyuenns) (3na-
CTaH/IapTHBIX OCHOBHBIE yMe- | ObIX  OmMOOK. | BaHBI Bce OC- Hus, ymenus,
3a1ad  He Mpo- | HusA [TponeMOHCTPU- | HOBHBIE yMEHHMS HaGbIKL)
JIEMOHCTPHPO- OLICHKH pe3yJb- | pPOBAaHBI BCE OC- | OIEHKH pPE3YJIb-
BaHBl OCHOBHBIE | TaTOB (TIOCJIE]- | HOBHBIE yYMEHHs | TaToB (IOCIEN- Tect
YMEHHSI OLEHKH | CTBHH) KakK JMY- | OIEHKH pe3ylb- | CTBHH) KaK JHY- (3nanus, yme-
pe3yIbTaToOB HBIX, TaK U KOJI- | TaToB (TO- HBIX, TaK U KOJ- Hus, HAGBIKYL)
(mo- JIEKTUBHBIX JIeW- | CIEACTBUHN) KakK | JEKTUBHBIX JIEH-
CJENICTBUH) Kak | CTBHIA,PEIIEHBIT | JIMYHBIX, TaK W | CTBUW, pPEIICHBI Bompocs! 1 3a1a-
JUYHBIX, TaK ¥ | WIOBBIC 337a4YH. | KOJJIEKTUBHBIX BCE  OCHOBHBIE |  pyg ¢ sxsameny
KOJUICKTHBHBIX Hdnst  pemieHn- | AedcTBUH, pe- | 3a1aud  C  OT- (suanus, ymenus,
JNEWCTBHH, HMMe- | SICTaHIapTHBIX WEHbl BCE OC- | NENBHBIMU  He- | 1p0uiy)
I MECTO Tpy- | 337a4 C HEKOTO- | HOBHbIE 3a/laudl | CYIIECTBEHHBI-
Oble OIMOKH. pBIMH  HeZo4Ye- | ¢ HErpyObIMHM | MM HEJOYeTaMu.
He mpomemon- | Tamu wumeercs | ommokamu. [lpu | [Ipn  pemenun
CTPUPOBAHbI MUHUMAaJIbHBIA pelIeHNH CTaH- | HECTAaHAAPTHBIX
0a3oBbIe HaBHI- | HAOOP HaBbl- | NapTHBIX 3ajay | 3aaa4 npozje-
KH KOBIIpEIBHUIC- MIPOAEMOHCTPH- | MOHCTPHUPOBAHEI
TIPEIBUICHUS HUS  pe3yibTa- | poBaHBl  0a30- | HABBIKM  TIpe-
pe3ynbpTAaTOB KaK | TOB KAaK JIMY- | BEICHABBIKH BHACHUSA pe-
JUYHBIX, TaK W | HBIX, TaK ¥ KOJI- | MPEIBUACHUS 3y/NbTaTOB  Kak
KOJIJIEKTHBHBIX | JIEKTUBHBIX pe3ynabTaTOB KaK | JIUYHBIX, TaK U
nercTBHI nefCcTBUI JIMYHBIX, TaK M | KOJUIEKTUBHBIX
KOJUIEKTUBHBIX JeiicTBuit
JieiicTBuit
VK-3.5 Ilnanu- | YpoBeHb  3Ha- | MUHMMAaNBHO VYpoBenb  3Ha- | YpoBeHb  3Ha-
pyeT  KOMaHA- | HUM aJroputMa | JOMyCTUMBIN HUIl ajropurMma | HUH anroputma YcTHEI# ompoc
Hyl0  paloTy, | [UIAHUPOBAHUS | YPOBEHb 3HAHWMU | IUTAHUPOBAHHUS | [UIAHMPOBAHUSI (3nanus)
pacupenessier KOMaHJHOW pa- | airopuT™Ma IuUla- | KOMaHJIHOW pa- | KOMaHAHOW pa- Pedepar

HOpYYEHUS u

OOTBI HIKE MH-

HUPpOBaHUA KO-

00TBI B 00OBEME,

0OTBIB 00BEME,

(3HaHus, ymenus)




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3ynbTaThl
OCBOCHHMA ey noBnerBopH- yAORIETBOPH OneHouHoe
KOMIICTCHIIMU TEIBHO TEIBHO XOpouIo OTIINYHO CPEIICTBO
(MHIHKATOPBI (MUHUMATHHBIN (M%HHMML- (cpenumii) (BBICOKMIT)
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
JeTIerupyeT HUMaJIbHBIX MaHJHOI pPabo- | COOTBETCTBYIO- | COOTBETCTBYIO-
MIOJTHOMOYUS TpeOOBaHUiA, THI, JIONYIIEHO | IeM mporpamme | mem nporpamme | Keiic-3ananue (yme-
YJieHaM KOMaH- | UIMEId  MECTO | MHOTO  Herpy- | MOATOTOBKH, [IOJTOTOBKH, 0e3 HUA, HAGLIKL)
nbl. OpranusyeT | rpyObleomiOky. | ObIX  OmMMOOK. | JomymieHo He- | ommbok. [Ipo-
o0CyxIeHIE Ipu perrernu- | [IpogeMOHCTPH- | CKONBKO HETPY- | JEMOHCTPHPO- PybexHas
pasHbIX HJAEH W | CTAHIAPTHBIX pOBaHbl OCHOB- | ObIX ~ OMMOOK. | BaHbl Bce oc- | KOHTPOJbHAA
MHEHU 3aja4 HE TMpPO- | HBIC ymenust | [IpoeMOHCTPH- | HOBHBIC YMCHHS PaGOT'f (s 3a-
JEMOHCTPHUPO- [UIAHMPOBAHUsS | POBAaHbI BCE OC- | IUIAHUPOBAHMSA 0uHOM opmbl
BaHbl OCHOBHBIC | KOMAHJHOIl pa- | HOBHbIE YMeHHs | KOMaHiHOH pa- | OOYYeHWA) (3na-
YMEHHS TUIaHHU- | OOTBI, pacmpe- | INIAHUPOBAHUS 0OTBI, pacrmpe- HUA, yMEHUA,
pOBaHHUs KO- | JieNieHus TIopy- | KOMaHAHOW pa- | JeJIeHus Mopy- HAabIK)
MaHIHOW pabo- | ueHHH  Mexay | OOTBI, pachpe- | YEHHH  MEXIy
Tbl, pacmpele- | 4ieHaMu KO- | JAENEHUs IOpy- | WICHAaMU KO- Tecr
JIEHUs IIOpy4e- | MaHHbl, PELICHbl | YCHUM  MEXIYy | MaHIbl, PELICHbI (3Hanus, yme-
HUH MEX]y | TUIIOBBIE 3a/a- | YJeHaMHU KO- | BCE  OCHOBHBIE HUsL, HABBIK1L)
YIICHAMHU KO- | un. [lns pemie- | MaHABI, pelIeHBI | 3aa4d € OT-
MaHJbl, HUMEIH | HUS CTaHJapT- | BCE  OCHOBHBIC | JIENbHBIMH  HE- Bomnpocs! 1 3a1a-
MECTO TpyOble | HBIX 3a/a4 UMe- | 3a7adll C Herpy- | CYIICCTBCHHBI- HHUA K SK3aMEHY
OIIIMOKH. He | ercsa MUHH- | OBIMH OIIHOKA- | MM HELOYETAMH. (3nanus,  ymenus,
MPOJEMOHCTPH- | MaJbHBIH Habop | Mu. [Ipn pemenun HABbIKL)
poBaHbl  0a3o- | HaBelkOB  Iua- | [Ipu pemenun HECTaHIapTHBIX
BBIC HABBIKM | HUPOBAHHS KO- | CTaHZAPTHBIX 3aj1a4  mpoje-
TUIAaHUPOBAHUS MaHOHOH pabo- | 3a1a4  TpoJe- | MOHCTPUPOBAHBI
KOMaHJHOH pa- | Tbl, pacmpeie- | MOHCTPUPOBAHBI | HABBIKK IUIAHH-
00TBI, pacmpe- | JieHHsT TMOpyd4e- | 0a30Bble HaBbI- | POBaHUS KO-
JIeTICHUs] TIOpY- | HUA ¥ JIeNieTH- | KM IJJaHUpOBa- | MaHIHOM pabo-
YEeHUW U Jelie- | pOBaHUS  MOJ- | HUS KOMaHJHOM | Thl, pacrpeze-
THPOBaHMS IMOJ- | HOMOYMH  wie- | paboTel,  pac- | JeHHs Mopyde-
HOMOYMH 4jie- | HAM KOMaHJBI, | IpeIeIeHHs HUH H JeNieru-
HaM KOMaH[Ibl OpraHu3aluu NOpYyYeHUH W | pOBaHHA  IOJ-
00CyXKICHUS JCJICTUPOBaHKs | HOMOYMI  wile-
UJeH U MHEHUWH. | OJHOMOYMH HaM  KOMaHJbl,
HomymieHbl He- | 4ieHaM KOMAaH- | OpraHu3aliu
KOTOpbIE HENO- | IIbl, OpraHu3a- | oOCYXIEeHUs
YETHI i 00CYyXJe- | UIeH U MHCHHI
HUS HWOed |
MHEHUI.
OIIK-4 - crocoben IMPUHHUMATh 3KOHOMHYCCKU U (I)I/IHaHCOBO 000CHOBaHHBIE OpTraHHU3allMOHHO-

yIpaBiIeHUYECKHE pElIeHHs] B MPOo(ecCHOHATbHON NeATeIbHOCTH U HECTH 3a

HUX OTBETCTBCH-

HOCTb

OIIK-4.1 Tloka- | YpoBeHb  3Ha- | MUHMMAaNBHO VYpoBenp  3Ha- | YpoBeHb  3Ha- VeTHbli onpoc
3bIBAa€T 3HAHUS | HU OCHOB Op- | JONMYCTHMBII HUIl OCHOB Op- | HU OCHOB Op- (snanus)
OCHOB OpraHU- | TAaHW3ALIOHHO- | YPOBEHb 3HAHWH | TAHM3ALMOHHO- | TaHM3ALMOHHO-

3aIMOHHO- yUpaBjieHde- | OCHOB OpraHu- | ynpapjieHue- | ynpasieHue- (3Ha5;g’)e£‘jz”uﬂ )
yIpaBJeHYe- CKHUX PElICHH! B | 3allMOHHO- CKHUX PEIICHHH B | CKHX pElIeHUH B

CKHX pEeIIeHuH B | mpodeccro- yrpaBiieHIe- npodeccuno- npodeccuno- Keiic-3a1anne
npodeccuo- HATTbHOM cepe; | CKUX PeIICHHIl B | HANBHOH cdepe; | HambHOH chepe; | (wenus, nasviku)
HaIBHOU cdepe; | popm oTBeT- | mpodeccuo- dbopm oTBeT- | popm OTBET-

bopm OTBET- | CTBEHHOCTH 3a | HaJbHOW cdepe; | CTBEHHOCTH 3a | CTBEHHOCTH 3a PyGexHas
CTBEHHOCTH 32 | IPHHATHIE opra- | Gopm OTBET- | MPHHATBIC Opra- | MPHHATBIC OPTa- | yopTpobHAs

IMpUHATBIC Opra-
HH3aIlMOHHO-
YIIpaBJICHYECCKUEC

HU3aIMOHHO-
yIpaBJIeHYeCKHUE
penieHust B pas-

CTBCHHOCTH  3a
MNPUHATBIC Opra-
HHU3aIIlMOHHO-

HU3aIMOHHO-
yIpaBleHYEeCKUE
penieHust B pas-

HU3AIOHHO-
yIpaBJIeHYeCKHUE
pelieHust B pas-

pabota (s 3a-
OYHOH (POPMEI
o0yueHwus) (3Ha-




[Inanupyembie

YpoBeHb OCBOEHHUS

pe3yJIbTaThl
OCBOCHIA | yeyniopnerBopu- YAORICTROPH OneHoYHOE
KOMIICTCHIIMU TEIBHO TEIBHO XOpouIo OTIINYHO CPEIICTBO
(MHIMKaTOPbI (MUHUMATHHBINA (M%HHMML- (cpemumit) (BBICOKMIT)
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BIH)
peuIeHust B pas- | JIMYHBIX, B TOM | YIpaBJICHYECKHE | JIMYHBIX, B TOM | JUYHBIX, B TOM HUs, YMEeHUs,
JIWYHBIX, B TOM | YMCIE M B He- | PElICHUs B pa3- | YACIe U B He- | YUCIE U B He- HAgbIKL)
Yucie W B He- | CTaHIapTHBIX, JIMYHBIX, B TOM | CTaHIApTHBHIX, CTaH/IapTHBIX,
CTaH/IapTHBIX, CUTyallsiX HHU- | YUCIIe M B He- | CUTyauusixX B CUTYallUsX B Tect
CHUTYaIUSIX K€ MUHHMallb- | CTaHIapT- obbeMe, COOT- | oObeMe, COOT- |  (3Hanus, yme-
HBIX HBIX,CUTYaIlAX, | BETCTBYIOILEM BETCTBYIOIIEM HUSL, HAGBIKIL)
TpeboBa- JOMYIIEHO MHO- | IporpaMMe mporpamMmme
HUHA,IMENH Me- | TO  HEerpyObIX | OJTrOTOBKH, HOATOTOBKH, 0e3 | Bompocs u 3a1a-
CTO rpyOsie | ommboK JOMYIIEHO  He- | ommboK HUS K 9K3aMeHy
OLIMOKH CKOJIBKO HETpY- (3Hanus, yMeHus,
OBIX OIIHOOK HABbIKIL)
OIllIK-4.2  [e- | Ilpu pemenun IIponemonctpu- | Ilpogemonctpu- | I[Iponemonctpu-
MOHCTPUPYET CTaHAapPTHBIX pOBaHBl OCHOB- | POBaHBI BCE OC- | POBaHBI BCE OC- YerHblii onpoc
YMEHMs pelle- | 3a1a4 He IpO- | HblE YMEHMS | HOBHBIE YMEHHS | HOBHBIE YMEHUS (3nanus)
HHUS TIOCTaBJICH- | AEMOHCTPUPO- pemieHusl  MO- | pelleHHs  II0- | pelIeHHs  II0- Pedepar
HBIX TIpodeccH- | BaHBI OCHOBHBIC | CTaBJICHHBIX CTaBJIIEHHBIX CTaBJIIEHHBIX
(3HaHus, ymenus,)
OHAIBHBIX  3a- | YMEHUsl pelle- | nmpodeccro- npodeccuo- npodeccuo-

Jia4; pa3paboTKu
U 00OCHOBaHUS
BapHaHTOB  pe-
IIEHUs 3a1ad ¢
YY4ETOM  KpHUTe-
pHEB HKOHOMH-
geckoit 3 dek-
THBHOCTH,
OIICHKHA pPHUCKOB
K BO3MOXHBIX
COIAIbHO-
SKOHOMHYECKUX
o-

CIICICTBHH;
OTpeIeIeHuUs
(huHAHCOBO-
9KOHOMHYECKHUX
Hejaeil  JesaTeib-
HOCTH OpTaHd-
3aIUu (pen-
TPUATHS) U
TPAHCIALUU HX
B 3a7a4d, KOTO-
pBIe MOTYT pe-
IATELCS HH-
CTpYMEHTaMH
SKOHOMHYECKO-
TO aHaju3a;
MPOTHO3HPOBATH
OTBETHOE IIOBE-
JIeHUE

JIPYTUX  y4acT-
HUKOB  CTpare-
THYECKOro B3a-
WMOJICHCTBUS
(KOHKYpPEHTOB,
MapTHEPOB,

HHUS TOCTaBJICH-
HBIX Tpodeccu-
OHAJBHBIX  3a-
Jla4; pa3paboTKU
U 00OCHOBaHUSA
BapHaHTOB  pe-
IIeHUsT 3amad C
Y9eTOM KpHTe-
pHEB HKOHOMH-
geckoll 3 dek-
TUBHOCTH,
OIICHKHA PHCKOB
U BO3MOXKHBIX
COLMAIBHO-
HKOHOMHUYECKUX
MMOCJICACTBUM;
OTIpeieIIeHUs
(uHAHCOBO-
SKOHOMHUYECKUX
Hejaeil  aesATelb-
HOCTH OpTaHH-
3aIUn (mpen-
TIPUSITHS) u
TPAHCISALUU  HX
B 3aJa4yd, KOTO-
pBIE MOTYT pe-
[IaTHCS WH-
CTPYMEHTaMH
9KOHOMHUYECKO-
ro aHaImu3a;
MPOTHO3MPOBATH
OTBETHOE IIOBe-
JICHUEAPYTUX
YYaCTHHKOB
CTpaTern4ecko-
ro B3auMOJEH-
CTBUS  (KOHKY-

HaJIBHBIX 33/1a4;
pa3paboTku  u
000CHOBaHUS
BapUaHTOB  pe-
LIeHUs 3a7a4 c
Y4eToM KpHTe-
pHEB SKOHOMH-
geckoit 3¢ dek-
THUBHOCTH,
OLICHKH DHUCKOB
U BO3MOXHBIX
COLMANILHO-
9KOHOMHUYECKHX
o-

CIICICTBHI;
OIpeeeH s
(uHAHCOBO-
9KOHOMHYECKHUX
Hejen Jeareiib-
HOCTH OpTaHu-
3amuu  (mpen-
TIPUATHUSA) U
TPaHCISIIMU X
B 3aJa4yH, KOTO-
pBle MOTYT pe-
LIAThCS WH-
CTPYMEHTaMu
9KOHOMHUYECKO-
ro aHanmn3a;
MIPOTHO3UPOBATH
OTBETHOE TIOBE-
JICHUEIPYTUX
Y4acTHHKOB
CTpaTerunuecKo-
ro B3auMOJEH-
CTBUS  (KOHKY-
PEeHTOB, MapTHe-

HAJIBHBIX 337134,
pa3paboTku  u
000CHOBaHUSA
BapHaHTOB  pe-
IICHUS 3a7a4 C
Y9eTOM KpHUTe-
pUECB HKOHOMH-
geckorl 3ddek-
TUBHOCTH,
OIICHKA PHCKOB
U BO3MOXXHBIX
COIUATBHO-
9KOHOMHYECKUX
Io-

CIICICTBUI;
oTpeiesIeHUsI
¢uHAHCOBO-
YKOHOMHYECKUX
Hejgei JesaTelb-
HOCTH OpTaHH-
3aIuu (pen-
TIPUATHS) U
TPAHCISIIUN  HX
B 3a/a4M, KOTO-
pBIe MOTYT pe-
IIaThCS HH-
CTPYMEHTaMH
9KOHOMHYECKO-
ro aHam3a;
MPOTHO3UPOBATH
OTBETHOE TIOBE-
JICHUEIPYTUX
YYaCTHHKOB
CTpaTEruIEeCcKO-
ro B3auUMOJIEH-
cTBUS  (KOHKY-
PEHTOB, MApTHE-

HAJIBHBIX 3ajad4;
pa3paboTku U
000CHOBaHHMs
BapHaHTOB  pe-
IICHUS 3a7a4 C
Y9eTOM KpHUTe-
pHEB HKOHOMHU-
geckolt 3 dek-
TUBHOCTH,
OIICHKHA PHCKOB
U BO3MOXXHBIX
COIUATBHO-
9KOHOMHYECKUX
To-

CIICICTBUI;
orpe/iesIeHUs!
(uHAHCOBO-
HKOHOMHYECKUX
Hejgeld Jaedarellb-
HOCTH OpTaHH-
20005051 (pen-
TIPUATHS) U
TPAHCISIIAN KX
B 3a1a4M, KOTO-
pBIe MOTYT pe-
IIaThCs HH-
CTPYMEHTaMH
9KOHOMHYECKO-
ro aHaJmn3a;
MIPOTHO3UPOBATH
OTBETHOE TIOBE-
JICHUEPYTUX
YYaCTHHKOB
CTpaTeruuecKo-
ro B3auMojeil-
cTBUS  (KOHKY-
PEHTOB, MapTHE-

(3nanus,
HAaBbIKU)

Keiic-3ananue (yme-

HUsl, HABbIKU)

Py6exnas
KOHTpOJIbHAsI
pabota (st 3a-
OYHOI (POPMBI
o0yuenus) (3na-
HUsl, YMeHUs,
HaBbIKU)

Tect
(3Hanus, yme-
HUsl, HABBIKU)

Bonpocs! u 3ana-
HUS K 9K3aMeHY
VMeHUs,




[Inanupyembie
pe3yIbTaThl
OCBOCHHS
KOMITETCHITHH
(MHAMKATOPBI
JOCTHKEHUS
KOMITCTCHITHH )

YpoBeHb OCBOEHHUS

HEY/IOBJICTBOPH-
TENHLHO
(MUHUMATHHBINA
HE JOCTUTHYT)

YIIOBIIETBOPH-
TEJNLHO
(MuHUMATB-
HBIH TTOPOTO-
BBII)

XOPOIIO
(cpemumit)

OTIIMYHO
(BBICOKMIT)

Onenoynoe
CPEICTBO

MOAYMHEHHBIX H
Ap.); dopmupo-
BaTh HE00Xo/u-
Myl HHpOpMa-
IIUOHHYIO 033y U
OLICHUBATh
HaJIe)KHOCTh
nHpOpPMATTH
UL TIPUHATHA
OpTaHM3aIMOH-
HO-
yIpaBJeHYe-
CKHX pEILICHUIIC
yueTOM OTBCT-
CTBEHHOCTH 32
NPUHATBIE Opra-
HHU3aIHOHHO-
yIIpaBICHYECKHUE
pelIeHus, B TOM
YyciIe B HECTaH-
JapTHBIX CHTYya-
UAX

PEHTOB, MapTHe-
POB, TOJYNHEH-
HBIX U JIp.);
(hopmupoBath
HEOOXOTUMYIO
HHPOPMALIHOH-
Hylo 0Oazy ©
OLICHUBATh
HaJIeKHOCTh
HHPOPMALTTH
JUISL MPUHATUA
OpraHM3aIOH-
HO-
yIpaBJeHYe-
CKHX pEILICHUH C
y4eTOM  OTBET-
CTBEHHOCTH 32
NPUHATBIE Opra-
HHU3aLHOHHO-
yIIpaBICHYECKHUE
peLIeHNs, B TOM
YHCIIe B HECTaH-

POB, TOTYHHEH-
HBIX H  Jp.);
(dopmupoBaTth
HE0OXO0IUMYIO
WHPOPMALIHOH-
Hylo ©0azy ©
OLICHUBATh
HaJIe)KHOCTh
nHpOpMAUN
UL TIPUHATHSA
OpraHM3alMOH-
HO-
yIpaBJeH4e-
CKHUX PpEUICHUIC
y4e€ToM OTBCT-
CTBEHHOCTH 32
TIPUHSTBIE OpTa-
HHU3aIMOHHO-
YIpaBICHIECKUE
pEILICHUs, B TOM
quciIe B HECTaH-
JapTHBIX CUTYya-

POB, TOJYUHEH-
HBIX W JIp.);
(dbopmMupoBath
HEO0XOTUMYIO
HHPOPMALINOH-
Hylo ©Oazy u
OLICHUBATh
HaJIe)KHOCTb
nHPOpPMALTNH
UL TIPUHATHA
OpraHHU3alloH-
HO-
yIpaBieHYe-
CKHX PpEILICHUIC
yueToM OTBCT-
CTBEHHOCTH 32
NPHUHATEIE Opra-
HH3AI[HOHHO-
YIIpaBJICHYCCKHIE
peLICHHUs], B TOM
YHCIie B HECTaH-
JapTHBIX CUTYya-

pOB, IOJYHHEH-
HBIX H  Jp.);
(dbopMupoBath
HEO0XOTUMYIO
nHPOPMALINOH-
Hylo ©0asy ©
OLICHUBATb
HaJIeKHOCTb
nHPOpPMALNH
UL TIPUHATHA
OpraHHU3alloH-
HO-
yIpaBJeHue-
CKHX PpELICHUIIC
y4€ToOM OTBET-
CTBEHHOCTH 32
NPUHATEIE Opra-
HHU3aI[HOHHO-
YIIpaBICHYCCKHE
peLIeHHs], B TOM
YHCIie B HECTaH-
JNapTHBIX CUTYya-

JapTHBIX cuTya- | nusax. Pemensl | uuax. Pemens! | nusx.Pemenst

IHSIX TUIIOBBIE 3aJla- | BCE OCHOBHBIE | BCE  OCHOBHBIE

Nmenu  mecto | 4m. 3aauu ¢ Herpy- | 3a7a4u  C  OT-

rpyOble OInOKH ObiMM  OmIMOKa- | AENBHBIMH  He-

MH. CyIIECTBEHHBI-
MH HeJloYeTaMu

OIIK-4.3 Bna- | He mnpoagemon- | ns pewenus- | [Ipu pemwenun- | Ilpu  pemenun
JIeeT HaBBIKAMH | CTPUPOBAHBI 3a7a4 ¢ HEKOTO- | CTaHIAapTHBIX HECTaHIapTHBIX YcrHeIi onpoc
000CHOBaHUS, 0a3oBble HaBbl- | PbIMM  HENOYe- | 3a7a4  Npoje- | 3aga4  [poje- (3nanus)
TPUHATHUS | ku 00OCHOBa- | TaMH  HWMEETCS | MOHCTPHUPOBAHBI | MOHCTPHPOBa- Pedepar
KOHTPOJISL ~ WC- | HUS,IIPUHATHA W | MAUHUMAJIbHBIHA 0a30Bblc HAaBbI- | HHIHABBIKA (ranu fmenuﬂ)
MOJTHEHUSI Opra- | KOHTpoJii  HC- | Habop HAaBBIKOB | KH  00OCHOBa- | 0OOCHOBaHMA, ’
HHU3aI[MOHHO- MOJTHEHUSI opra- | 000CHOBaHUS, HUS, TIPUHATHS | IPUHSATHS u Keiic-3a1anue
yIpaBieHYe- HHU3aIMOHHO- HNPUHATHS U | U KOHTPOJS MC- | KOHTPOJNSA  HC- | (yMenus, HAGbiKi)
CKUX pEUICHUH | ympaBieHde- KOHTPOJISL ~ HC- | TMOJIHEHHWsA opra- | MOJHEHUS opra-
JUIs  JOCTHXKE- | CKHX peIIeHHH | MOJHeHHA opra- | HU3alMOHHO- HU3AIMOHHO - PyGexHas
HUS MakCH- | Ui JIOCTH)Ke- | HU3allMOHHO- yIpaBJeHYe- yIpaBJeHde- KOHTPOJIbHAS
MaJbHOTO  pe- | HUA MakCHu- | ympaBiieHYe- CKMX DCIICHHH | CKHX PCWICHUH | paGora (jy1s 3a-
3y/lbTaTa B MpO- | MAIbHOTO  pe- | CKUX pEIIeHui | JId  JOCTHXKe- | I JTOCTHXKe- OUHOI (hOPMBI
(eccnoHanbHOM | 3yabTaTa B MPO- | JUIL  JOCTHXKE- | HUS MakCu- | HUA MaKCH- | oGydueHus) (3Ha-
cdepe; ucronb- | GecCHOHANLHONW | HUS MakCH- | MaJIBHOTO  pe- | MaJbHOTO  pe- HUsL, YMeHus,
30BaHUs TIpue- | cdepe; HCIOIb- | MAIBHOTO  pe- | 3yiabTara B Ipo- | 3yJbTaTa B IIPO- HABbIKL)
MOB aHaJM3a | 30BaHMS IpHe- | 3yibTara B NMpo- | (PeCCHOHAIBHONW | (hecCHOHATbHON
pUCKOB, (akTo- | MOB aHanm3a | ¢eccHoHalIbHOU | chepe; HUCTHONb- | cepe; HCIONb- Tecr
POB W Tmpenmo- | puckoB, ¢axTo- | chepe; HCIONb- | 30BaHMSA IpHe- | 30BaHUS IpHe- (3Hanus, yme-
CBUIOK, BIHAIO- | POB W TPEATO- | 30BAaHHAINPHE- MOB aHanmM3a | MOB aHanmm3a HUs, HABBIKIL)
X Ha TPHUHA- | CBUIOK, BIHSIO- | MOB aHalM3a | pUCKOB, (PaKkTo- | PHCKOB, PaKTo-
THE  OpraHM3a- | IIMX HA NPHHS- | PHCKOB, (AKTO- | POB M MPEANo- | POB M MPEANO- | Bompockl u 3aja-
IIUOHHO- THE  OpraHM3a- | pOB M MpPEANO- | CBUIOK, BJIMAIO- | CBUIOK, BIMAIO- |  {ys K 9K3aMEHY
yIpaBieHYe- LUOHHO- CBUIOK, BJIMAIO- | IMMX HA NPHHA- | IUX HA NPHHS- | (syanus,  ymenus,
CKHUX pEIIeHNH yIpaBieHYe- UUX HA NPUHA- | THE OPraHM3a- | THE  OPTaHM3a- | ygguiku)

CKUX pelIeHHH THE OpraHu3a- | IIHMOHHO- LIUOHHO-




[lnanupyembie YpoBeHb 0CBOCHUS
pe3ynbTaThl
OCBOCHHA | ey nosnersopu- yAORIETBOPH OneHouHoe
KOMICTCHITHH TEJBHO TEIBHO XOpOIIO OTJINYHO CPEICTBO
(MHIUKATOPEI 5 | (MuHIMaTL- i i p
(MUHUMATHHBINA o (cpemumit) (BBICOKMIT)
JOCTMIKEHUSA | He JOCTHUTHYT) HbIH TOPOTO-
KOMITCTCHITHH ) BLIH)
IUOHHO- yrpaBJeH4YC- yIipaBJICHYC-
ynpaBieH4e- CKUX peleHui CKUX peleHuH
CKHUX
peleHui

7.3 TunoBble KOHTPOJILHBIE 3aaHUS WM MHbIe MaTepuajbl, HEOOX0aH-
Mble JJIsi ONEHKHM 3HAHWi, YMeHHH, HABBIKOB, XapaKTEePH3YIOIIUX 3TaNbI
¢popmupoBanusi komnereHuuii B mpouecce ocsoenuss OIIOII BO

Texkymuii KOHTPOJIb

Bomnpocsl AJ1s1 yCTHOTO onpoca

1. Kakas  nedATenbHOCTh B  OpraHM3allMi  HAa3bIBACTCS  MPOEKTHO-
OPHUEHTUPOBAHHOM?

2. HazoBuTe OCHOBHBIE MPU3HAKU MTPOCKTA.

3. B dem 3akmrodaeTcsi OCHOBHBIC Pa3IM4HUsl MPOCKTHOM W OMEPAIMOHHOMN
NEITEIbHOCTU?

4. Yro Takoe mpoayKT mpoeKTa?

5. Kak yuuTbsIBaeTcsi ypoBEeHb HEOINPEICICHHOCTH MIPU OpraHU3alluy yIpaB-
JICHUSI IPOEKTOM?

6. HazoBuTE OCHOBHBIC OTPAHMYCHHUS IMPOCKTA.

7. HazoBute npuMepsl MPOEKTOB

8. Ilepeuncnute OCHOBHBIC TPYIIIHI POIECCOB TPOCKTA.

9. Yo Takoe /lnarpamma ["anTa?

10. YTo BKITIOYAET B C€0s1 KOHTPOJIH CTOUMOCTH MpOeKTa?

11. IlepeuucauTe OCHOBHBIE 33/1a4ul KOHTPOJISI TPOCKTA.

12. Tlepeuncnaute OCHOBHBIE (DYHKIIMHU CUCTEMBI KOHTPOJIsA. C KaKUMH JPYTH-
MH CUCTEMaMH B ITPOEKTE OHA JOJKHA B3aUMOJICHCTBOBATh?

Temsl pedeparToB

Hcropust pa3BUTHS yIIPaBICHUS MTPOCKTaMHU.
Creiikxoiepbl IPOEKTa.

Msirkue HaBbiku (SOFT skills) Menemxepa nmpoexra.
Oco0eHHOCTH pPBIHKA ITPOodeCcCH — MEHEKEP MPOESKTa.
Mopenu 3penocTH yrpaBJICHUS! TPOCKTAMH.
MoTuBarus B 00J1aCTH ypaBJICHUS POSKTAMHU.
Pabouast moxymMeHTaIus MMPOEKTa.

NoOok~owhE




8. PazjeneHue OTBETCTBEHHOCTH U MOJIHOMOYMIA: 3aKa34UK, CIIOHCOP, PYKO-
BOJUTEIb MMPOCKTA, YYACTHUK MMPOCKTA.

9. IlpeumyiiecTBa M HEIOCTATKU MPOECKTHO-IIEJIEBBIX OPraHU3alUMOHHBIX
CTPYKTYD.

10. Matpunia RACI.

11. Ctunm pykoBOACTBA MEHEKEP MPOEKTA.

12. SWOT-ananu3 mpoekra.

13. Meton Jlensdu.llepedncisitoTCAOIEHOUHBIE CPECTBA B pa3pe3e KoMIIe-
TEHIIHH.

Keiic-3aganus

lIpumepuwl ketic-3a0anuii

Keiic-3a0anue 1

CtpouTenbHasi OpraHu3alusi paccMaTpUBaeT MPEUIOKEHUEe 00 MHBECTUPO-
BaHUU JICHSKHBIX cpeAcTB B PBY (pacTBopHO-OeTOHHBIN y3em). MeHemkepy Ipo-
€KTa HEOOXOJAMMO OLICHUThH OXKHIAEMYI0 PEHTA0EIbHOCTh MPEJIOKEeHUsT 00 UHBE-
CTUpOBaHMM Ha oAuH roj. PenrabensHocts PBY, a, cienoBaTenbHo, 1 peHTa0CIb-
HOCTb MHBECTHUIIUNA 3aBUCUT OT BO3MOXXHOTO U3MEHEHUs TapudoB (Hampumep, u3-
32 COOTBETCTBYIOIIETO U3MEHEHUS 1I6H HA UHEPTHBIE MaTEepHaJIbI).

[Io omeHkaMm HKCIEPTOB B paMKax aHalM3a TaKUX PUCKOB HEOOXOAMMO
Y4ECTh CIEAYIONIUE BO3MOXKHBIC CIICHAPUH (B CPEAHEM 3a TOJ):

Howmep kelica VYcenoBus keica O>xuziaeMble OCTYIUIEHUS Ha
kaxayro 1 000 y.e
Keiic 1 C BeposTHOCTHIO 0,3 Tapudbl BEIPACTyT
Ha 30 % 1500
Ketic 2 C BepostHOCTBIO 0,4 Tapudbl BEIPACTyT
Ha 20 % 1400
Ketic 3 C BepostHOoCcThIO 0,1 Tapudsl BbIpacTyT
Ha 10 % 1200
Ketic 4 C BeposatHocThiO 0,1 Tapudsl ocTanyT-
Csl Ha IPEKHEM YPOBHE 1000
Keiic 5 C BepositHOCTBIO 0,1 Tapudsl cHU3ATCS
Ha 10 % 900

OueHuTe O0XHUAAEMYI0 PEHTA0EIBHOCTh HCIIONB3YsS METOJ AUCIEPCUU U
CpPEIHEKBAAPATUUECKOTO OTKIOHEHUS.

Keiic-3a0anue 2

Ha ocHOoBaHMU MpUBENEHHBIX UCXOHBIX TaHHBIX B TabmuIe 1, HeoOxoarumMo
MIPOAHATIM3UPOBATH OMHUCAHUE TpoIecca MpoekTa « CTPOUTENBCTBO JOMay IO Kac-
KaJIHOH METOJIOJIOTHH (ITOCIEI0BATEILHOCTh 3TAMOB U OMHCAHUE UX PE3YyJIbTATOB,
dbopmupyemasi TOKyMEHTaIUsI) ¥ TP HEOOXOAMMOCTH BHECTU HEOOXOIUMBIE KOP-
PEKTUPOBKH.

Omnpenenvte BO3MOXKHBIE BAPUAHTHI PEIICHUS, TIPH YCIOBUU, YTO HA CTAJIUU
peanu3anuu MpoeKTa 3aKa34MK MPETOKIIL:

1) yBEeAMYUTH KOJIMYECTBO dTAKEW Ha 1;



2) yMEHBIIUTH KOJIMYECTBO Taxei Ha 1.
OTtBeT 00OCHYHTE.

Hassanue »tama

Omnucanue pe3yibTara sTama

[TepeueHb JOKYMEHTOB U
apredakToB dTamna

Oran 1:
[ToaroroBka mpo-
eKTa

[TonyueHre MCXOMHBIX TAHHBIX MO O00BEK-
Ty CTPOUTENbCTBA, oOdopmicHue (mpu
HEOOXOJMMOCTH) Pa3PEIIMTEILHON JTOKY-
MEHTAINH, pa3paboTka miaHa rpaduka pe-
an3aImu POEKTa, usyde-
HUE/000CHOBaHME/aHATTN3 WHBECTHU-
[[1#1/9KOHOMHUKH, pacyeT CTOUMOCTH

Texuuueckoe 3aJlaHue,
IIPOEKT,  pa3pelInTeNbHAs
JOKyMEHTAIMs, IUIaH-

rpaduK, CMETHBIN pacueT

Oran 2: BeiGop monpsimumnka (moxpsimuukoB) uis | [lopsgoxk u ycrmoBust mpo-
IIpoBenenue mop- | peanu3aluy MPOEKTa, MOCTABIIMKOB MaTe- | BEACHUs TEHIepa, KpuTe-
PAMHBIX ~ TOPIOB | PHAJIOB, YCIYT U TEXHHUKH pHUH OLIEHKU NPETEHICHTOB,
(Tenzep) IPOTOKOJI 3acellaHusl TeH-
JNEPHOM KOMHCCUM C pe-
3yJIbTaTaMU OLIEHKH; KOH-
TPAKTHI C TMOJPATHBIMU Op-
raHU3alUsIMU U OpraHusa-
USAMH TIOCTABIIUKAMH Ma-
TepuanoB/ycayr/pabor,
rpaduK TIOCTaBKH MaTepu-
aJIOB/yCIIyT/TEXHUKHU
Oran 3: BemmonHenue paboT 1O CTPOUTENBCTBY | AKTHI BBIIOJHEHHBIX pa-
OcymiecTBieHue | goma 00T, MITEKHO-pacyeTHbIE
CTPOMTENIBHBIX JOKYMEHTBI, aKTbl  KOH-
paboThI TPOJIBHBIX 00MEpoB (mpu
He0OXO0JIMMOCTH), aKThl UH-
BEeHTapu3aluii (mpu Heoo-
XOIMMOCTH), aKThI CBEPKH C
MOJPSTYMKAMHU, TTOCTABIIH-
KaM{ MaTEpHUaIOB U YCIyT
Oran 4: [TonTBepxknenne cooTBeTcTBUs  yTBep- | OdopmiieHue akta npueM-
Cnaua  oObekTa | )KICHHOMY TIIPOEKTy ¥ YCTAHOBIICHHBIM | KH 3aKOHYEHHOTO CTpOH-
3aKa34uKy HOpMaMm TEJIbCTBOM 00BEKTA

Keiic-3a0anue 3

B pamkax KOHTPOJISi CTOUMOCTH TIPOEKTa 10 MPUOOPETEHUIO 000PYI0BaHNUS,
HEO0OXOMMO OIICHUTh PUCKHU U 1aTh PEKOMEH AU, TIPH YCIIOBHHU:

— 1ienieBasi crouMocTtb obopynoBanus — 2 000 000 py6.;

— nieneBast mpuObLTL — 200 000 pyo.;

— nieneBas 1ieHa — 2 200 000 pyo.;

— MakcuMasibHas 1ieHa — 2 600 000 py6.

— COOTHOIIICHUE J10J1eH TpuoObLIeH-yOBITKOB — 70 % Ha 30 %.

[ToctaBmuk 00OpyAOBaHUS 3aKIIOYMI JOTOBOP C (DUKCHPOBAHHOW IICHOMN
IUTIOC CTUMYJIMPYIOIee BO3HATpaXkICHWE KOMITAHWH, KOTOpas OyJeT OCYIIEeCTB-
JSITH MOHTaX 000PYI0BAHMS.

PaccuuraiiTe 1 OLleHUTE CUTYALUIO, IIPU YCIIOBUH:

a) KOMIaHUs TOAPSAIIUK BRIMOTHUT padoThi 3a 1 600 000 pyo.;




0) KOMIMaHus TOAPSAYUK BRITTOTHUT padoTsl 3a 2 200 000 pyo.;
B) KOMIMAaHUs MOAPSAYMK BBIOIHUT padoTsl 3a 2 700 000 pyo.

Py0esxkHasi KOHTpPoJIbHAs padoTa (1 3209HOM (POPMBbI 00yUeHHS)

Ilepeuens 6onpocoé 014 6bINOIHEHUSA Meopemu4eckou Yacmu KOHmMpOIbHOU
pabombi:

1. Onpenenenre NOHATHS MPOEKT U CYIIHOCTh yIpaBieHus rnpoektamu. [1o-
HSTHUS TIporpamma, noprdens

2. Ponb, 3HaueHHE yHpaBlIEHUS! MIPOEKTAMU B YNPABIEHUECKON JESATENbHO-
CTH

3. CpaBHUTENBHBIM aHAIN3 TPAJULUOHHOTO MEHEI)KMEHTAa M IPOEKTHOTO
YIPABJICHUS

4. CyTb «IIPOEKTHOTO TPEYTrOJbHHKA» M HCIOJIb30BAaHUE €TI0 IpPU YIpaBiie-
HUU IIPOEKTaMHU.

5. DBOJIIOIMS TEOPETUUECKUX MOIXO0I0B K YIPABICHUIO TPOECKTaAMHU.

6. [lonarue cTaHmapTOB, UX PO M 3HAUYECHUE B YIIPABICHUH MTPOCKTAMH.

7. Ceprudukanus nepcoHasia no yrnpaieHHUIO IPOCKTaMHU.

8. [IpodheccrnonanpHbie OpraHU3aIMH 110 YIIPABICHUIO TPOCKTAMH.

9. AMepuKkaHCKU# CTaHIapT MO ynpasieHuto npoekramu PMBoK.

10. [Ipu3naku mpoekTa u Kputepuu omnpeneieHus ero ueian (SMART).

11. Knaccudukanus 1 0cCOOEHHOCTH MTPOEKTOB.

12. BzauMocBs3b MeX/1y YIIPaBICHUEM IIPOEKTOM, IPOrpaMMOi, IOpTQhenem
Y YIIPABJICHUEM ONEPALMOHHOM JESITEIBHOCTHIO.

13. ®dakTopsl, BAUSAIONINE HA CTPYKTYpPY HpoekTa. [[puHIUIIBI CTPYKTYypHOMH
JEKOMITO3HIINH.

14. CtpykTypa XKHU3HEHHOTO LuKJa npoekra. CocTaB U coepxaHue padoT
10 OCHOBHBIM (pa3aM >KM3HEHHOI'O IIUKJIA POEKTA.

15. TlonsiTue mporeccoB B ympaBieHUU MpoekTaMu. OCHOBHBIE T'PYIIIIbI
MPOLIECCOB YIPABJICHUS MPOEKTAMH.

16. lenu u 3ama4m pa3TUIHBIX CTAIANHN YIPABICHUS TIPOSKTOM.

17. ®yHk1moHanbHbIE 00JaCTH YIIPABIEHUS TPOCKTaAMHU.

18. MeTonbl ynpaBiieHUsI IPOEKTaMHU.

19. Agile-ioxox B IpOEKTHOM YITPaBIICHHH.

20. Oxpyxenue npoekta. GakTopbl OKPYKEHUSI.

21. Ananu3 BHYTpPEHHEH Cpeibl U OKPYKEHHUSI IPOEKTA.

22. TloHsiTHE YW XapaKTEPUCTUKH CTEHKXOJIJIEPOB. BaKHOCTH ympaBieHUS
CTEHKXOJIIEpaMH MPH PEANU3aLUU TPOEKTA.

23. busHec-10KyMEHTBI IPOEKTA.

24. CocTaB YYacCTHMKOB MpOEKTa. B3auMOCBsS3M M B3aMMO3aBUCHMOCTD
YYaCTHUKOB IIPOEKTA.

25. OnTuMuU3aIMs YMCICHHOCTH YYaCTHUKOB MPOEKTA.

26. Komanga npoekra. [lstuctynenuaTas Mojiellb pa3BUTHS POEKTHOU KO-
MaH/Ibl.

2. MecTo, OCHOBHBIE (DYHKIIMM W pOJIb yIpasisitomiero mpoektom. [lomno-
MOYHMSI ¥ 30HBI OTBETCTBEHHOCTH YITPABJISIOIIETO MPOEKTOM.



28. Ilpuniuns! GopMHUPOBAHMS KOMAHIbI IPOEKTA.

29. [loHsiTie ¥ Pa3HOBHIHOCTU OPraHU3ALMOHHBIX CTPYKTYpP YIpaBieHUS
MPOEKTaMHU.

30. Oduc ympasieHus: npoekToM. Marpuna pacnpeaeieHusi OTBETCTBEHHO-
CTH B TIPOEKTE.

31. MecTo KaneHAapHOTO TUIAHUPOBAHUS B )KU3HEHHOM IIMKJIE MPOEKTA.

32. CpenctBa aBTOMAaTU3allMM OW3HEC-TJIAHUPOBAHMS U CPABHUTEIBHOTO
aHaJli3a MHBECTUIIMOHHBIX MTPOEKTOB.

33. CpencTBa aBTOMAaTHU3AIMN CETEBOTO TUIAHUPOBAHMS M YIIPABICHUS TPO-
€KTaMH B IPOLIECCE pPeATTU3ALIIH.

34. Ilonarue, OCHOBHbIEC (PYHKIIMU U MPaBUJIa IOCTPOCHUS CETEBOTO rpadu-
Ka npoekTa. Kputnueckuil myTh IpOEKTa.

35. Texnomorusi oneHku u yrouHeHus: npoekra PERT. dynkunoHanbHbIE
noacucteMsl PERT.

36. CpaBuutenbhbiii ananu3 Texnojoruit PERT u meroga CPM.

37. Pacuer mapamMeTpoB ceTeBOro rpaduka.

38. Kpurepuu 3(heKTUBHOCTH MPOEKTA.

39. Yuctelit muckoHTHUPOBaHHBIN 10X0 npoekTa (NPV): onpenenenue, pac-
4eT, HKOHOMUYECKUI CMBICII, JOCTOMHCTBA U HEJOCTATKU.

40. Uunekc penradensHocTH nipoekta (PI): onpenenenue, pacyeT, 3KOHOMHU-
YECKHUI CMBICH, TOCTOMHCTBA U HEJIOCTATKHU.

41. Baytpennsis Hopma mnpuoOsim npoekta (IRR): ompenenenue, pacuer,
YKOHOMHUYECKUH CMBICII, JOCTOMHCTBA U HEAOCTATKH.

42. Cpok okxymaemoctu npoekta (PB): ompenenenue, pacuer, s3KOHOMUYE-
CKMU CMBICJ, JOCTOMHCTBA U HEJOCTATKU. JJMCKOHTUPOBAHHBIN CPOK OKYIIAa€MOCTH
(DPB) u ero onpeneneHue.

43. Koappumuent sdpdextuBHOocTH mHBecTUIMi mpoekta (ARR) u ero
OIpEJIEIICHHE.

44, MoauduinmpoBaHHasi BHyTpeHHssi HopMma npuObsutn mipoekta (MIRR):
orpesiesieHNue, YKOHOMUYECKUN CMBICI, CUTyallMd, B KOTOPBIX HEOOXOJUMO €ro
UCIIOJIb30BaHUE.

45. KakoBbl OCHOBHBIE TIPUHIUIIBI OTPE/ICTICHUSI CTABKU JUCKOHTHUPOBAHUS
npu aHanuse npoektoB. CpenHes3BenieHHas crouMocTh kanurtana (WACC): no-
HSITUE U pacuer.

46. Kpurepuu cpaBHEHUsI MPOEKTOB, UX PAHKUPOBAHUE U OTOOp ISl Aaiib-
Helero (MHaHCUPOBAHUS.

47. Touka dumepa: onpeneicHre W UCTOIb30BAaHUE MPHU MPUHATHU Pellle-
HUS 0 BbIOOpE Oosiee 2 (HEKTUBHOTO MTPOCKTA.

48. [lonsAtne ycTouMBOCTH TpOeKTa. BnusHue TOYkH 0€3yObITOUYHOCTH
IPOEKTa Ha PUCK U YCTONYHUBOCTH MPOEKTA.

49. Cxembl TPOCKTHOTO (PHAHCUPOBAHMSI.

50. [TonsiTHE CTOMMOCTH U OFO/PKETA MPOCKTA.

51. Cranuu mipoiiecca ynpaBjieHUs] CTOUMOCTBIO U (PHAHCAMU TIPOEKTA.

52. Knaccudukaiuys mpoeKTHBIX pUCKOB. OCHOBHBIE METOIBI YIPaBICHUS
PUCKAMH.



53. MeTopl KaueCTBEHHOTO aHAIN3a MMPOCKTHBIX PUCKOB.

54. MeTtoapl KOJIMYECTBEHHOTO aHAIN3a MMPOCKTHBIX PUCKOB.

55. Metona Monte-Kapio (MeToJi HMUTAITMOHHOTO MOJISTUPOBAHUSA) U €T0
UCTIONIb30BaHUE JIJISl aHAIIN3a MTPOSKTHBIX PHCKOB.

56. OrieHKa PHUCKOB TPOCKTa C TMOMOIIBIO MOCTPOCHUS JIepeBa pPEUICHUM
IPOEKTA.

57. Cucrtema y4era U OTYSTHOCTH IMPOCKTA.

58. OcobennocTr ympaBieHUsS W3MEHEHHSAMH B mpoekTte. [Iporecchl mpo-
THO3WUPOBAHUS U TUIAHUPOBAHUS U3MECHEHUH.

59. KoHTposb u peryanpoBaHnue N3MEHEHHUI B POCKTE.

60. Cuctema nokasareneii oreHkd 3¢(HEKTUBHOCTH MPOCKTA.

KoMIiekT  KOHTpPONBHBIX  3aJlaHWid 110  BapuaHTaM TPHUBEACH B
METOJMYECKIX METOJANYECKON pa3paboTke — YTIpaBJieHHE MPOCKTaMU [IJIEKTPOH-
HBIM pecypc] : METOJ. yKa3aHHUs IO BBITOJHEHHUS KOHTPOJIBHOM padOThl / COCT.
U. H. XpomoBa. — Kpacunomap, KyoI'AY, 2021. — 25 c¢. — Pexum pgocryma:
https://kubsau.ru/upload/iblock/ed2/ed2e28c8dd4f8c8b45f9ceb2c5a3e86d.pdf

HpOMe)KyTO‘-IHaﬂ arrecranuda

Komnemenyusn: cnocoben ynpasisimos npoeKmom HA 6Cex IMANnax e20 Heus-
nennoeo yuxia (YK-2)

Bonpocwt 0na nposedenus skzamena

1. Onpenenenre NOHATHS IPOEKT U CYIIHOCTh yIpaBieHus npoektamu. [1o-
HSATHUSA IIporpamMma, opThes.

2. Ponb, 3HaUYeHHE YIMpaBJICHUs MPOCKTAMHU B YIPaBICHUECKON IEeSTEIbHO-
CTH.

3. CpaBHUTENBHBIN aHAM3 TPAAUIIMOHHOTO MEHEKMEHTa W MPOEKTHOTO
YIPABJICHHUS.

4. CyTh «IIPOEKTHOT'O TPEYroJbHUKa» M HCIIOJIb30BAHHUE €ro IpH YIpaBiie-
HUU IIPOEKTaMHU.

5. DBOJIOLUS TEOPETUUECKUX MOJXO0A0B K YIPABICHUIO TPOECKTAMHU.

6. [lonsiTvie cTaHAAPTOB, UX POJIb U 3HAUYCHUE B YIIPABICHUH MTPOCKTAMH.

7. Ceptudukanus nepcoHaia rno yrnpabJIeHUIO MPOCKTAMHU.

8. IIpodeccronanbHbie OpraHu3aliy MO YIPaBICHUIO TIPOESKTAMH.

9. AMepuUKaHCKU CTaHAapT M0 yrpaieHuto npoekramu PMBoK.

10. Ilpusnaku npoekTa u Kputepuu onpeaenenus ero neau (SMART).

11. Knaccudukaims 1 0cOOEHHOCTH MPOEKTOB.

12. B3auMocBsI3b MEXAY yIpaBiICHUEM IIPOEKTOM, IPOTpaMMoii, mopTdenem
U YNPaBJICHUEM ONEPALIMOHHOM JESITEIbHOCTHIO.

13. dakTopsl, BIUSIONIME HA CTPYKTYPY MpoekTa. [[puHIUIBI CTPYyKTYypHOI
JI€KOMITO3UIINH.



14. CtpykTypa >KU3HEHHOro LuKiIa mpoekTta. CocraB U cojiep:kaHue padoT
110 OCHOBHBIM (pa3aM KM3HEHHOTO LIUKJIA TIPOEKTA.

15. IlonsiTvie MpoOIECCOB B yINpaBieHUU MpoekTaMu. OCHOBHBIE T'PYIIIIbI
MPOIIECCOB YIPABICHUS IPOCKTAMHU.

16. llenu u 3a1aun pa3IMdHbIX CTAIUNA YIPABICHUS MPOEKTOM.

17. ®yHKIIMOHAIbHBIE 00JACTH YIIPABIEHUS TPOCKTaAMHU.

18. Metops! yripaBJIeHHUsS IPOCKTAMH.

19. Agile-nioxo/ B MPpOSKTHOM yIIPaBICHUH.

20. OxpyxeHue npoekra. GakTopbl OKPYKEHUSI.

21. Ananu3 BHyTpEeHHEH cpe/ibl U OKPY>KEHUSI IPOEKTA.

22. TlonATHe W XapaKTEPUCTUKU CTEUKXOJAEpOB. BakHOCTH ympaBieHHs
CTEHKXOJIIepaMy MPU peatn3aluu MpoeKTa.

23. busHec-10KyMEHTHI IPOEKTA.

24. MecTo KaJIeHJapHOTO MJIAHUPOBAHUS B dKU3HEHHOM LIMKJIE TIPOEKTA.

25. CpencTBa aBTOMAaTH3allMM OW3HEC-TUTAHUPOBAHUS W CPABHUTEIHHOTO
aHaJlM3a MHBECTUIIMOHHBIX MTPOEKTOB.

26. CpencTBa aBTOMAaTU3allMM CETEBOTO IUIAHWPOBAHUS U YIPABIEHUS TPO-
eKTaMU B MPOIIECCE PeaTu3aliu.

27. Ilonsitue, OCHOBHBIE (DYHKIIMM U TIPaBUJIa TOCTPOEHUSI CETEBOTO Tpadu-
Ka npoekTa. Kputnueckuil myTh IPOEKTA.

28. Texnonorusi oueHkn u yrounenuss npoekra PERT. ®dynkimonanbHbie
noacucteMsl PERT.

29. CpaaurtensHblii ananmu3 TexHonoruit PERT u metoma CPM.

30. Pacuer mapameTpoB ceTeBOro rpaduka.

31. Cxembl IPOEKTHOTO (PMHAHCUPOBAHHSL.

32. IloHsiTHE CTOMMOCTH M OIOJKETa MPOCKTA.

33. Cranuu miporiecca yrpaBjieHUs] CTOUMOCTBIO B (PrHaHCAMU TIPOSKTA.

34. Cuctema y4yeTa ¥ OTYETHOCTH MPOCKTA.

35. OcobeHHOCTH yTIpaBlieHUs W3MEHEHHSAMH B TpoekTe. [Iporecchl mpo-
THO3UPOBAHMSI U TUTAHUPOBAHUS U3MEHEHUH.

Ilpumepovl npakmuueckux 3a0anuil 011 nPOBEOEHUs IKIAMEHA

3aoanue 1

B xoxe peanmuzanuu mpoekTa BBISIBICH (aKT TOTO, YTO CPOK M3TOTOBJICHHUS
CHeMabHOTO 000pYAOBaHMs Ha 3aBOJIE OMIMOOYHO 3aHIKEH Ha JiBa Mecsa. B
CIIOKMBIIICHCS CUTYyallMd HEOOXOAMMO Ha JBa MECSIla PaHbIle 3aKa3aTh 000PyI0-
BaHHE U Ha JBa MECSAIIAa PaHbIIIC OMJIATUTh €TO.

Kaxkoe pemenue 10DKSH MPUHATh MEHEDKEP MPOCSKTa, TP YCIOBUH:

a) CPOKU pabOT HE CPBIBAIOTCS, OIJIaTa MOXKET ObITh TPOU3BEJICHA B paMKax
YTBEP>KJICHHOTO OI0JIKETA;

0) HECBOEBPEMEHHBIH 3aKa3 000PyI0BaHUS MTPUBEIET K CPHIBY CPOKOB pabOT
0 MOHTaXy W Hanagke. CpoyHOE M3TOTOBJICHUE MPHUBEACT K YBEIUUCHUIO CTOH-
MocTH obopyaoBanus Ha 30 %;



B) B CIIOKHBIIICHCS CHUTyallud HEOOXOJAMMO MEHSTh 3aBOJ-U3TOTOBUTENH U
BHOCHTbh U3MEHEHUS B IPOECKTHYIO JTOKYMEHTALUIO.

3adanue 2

Heobxoaumo paccuutath 3KOHOMHUYECKHI 3PdeKT oT mpoekTa 3a 3 roja.
[Ipu ycnoBuwu, 4to:

— 2021 roxa: ¢ uroHs 0cBOOOXKIaeTcs 3 coTpynHuKa Oyxranrepuu (1 coTpya-
HUK B o1 = 2000000py0);

—2022: cokpaniaeTcsi KOJIMYEeCTBO UCIIOIb3YEeMbIX JIMLEH3UH. CTOMMOCTb
onuoi ymmen3uu = 500 000 py6.

—2023: a(pdexThl coOXpaHIIOTCS.

OTBeT mpencTaBUTh B BUJE OJHOM ITU(PHI + KpaTKas Gopmysia pacyera.

3aoanue 3

B npoext HyxHO BnoxuTh 1500 ThIC. pYO. [LITaHMpyeTCs, 4TO B TEUEHHE
nepBoro rozga (2022 r.) noxox 6yaer 600 Toicsau pyoOsieit. B reuenue Broporo —
150 toicsau. B Teuenue Tperbero — 450 Toicsy pyoOsieit. A B ueTBEpTOM — 600 ThI-
csid, nsaThid To — 600 Teicsiu. PaccunTaiite NPV u cpok okymaemoctu (ITpoCThIM U
JMCKOHTHUPOBAHHBIM CIIOCOOOM, CTaBKa TUCKOHTUPOBaHUA = 12%).

OTBeT mpeACcTaBUTh B BUJE TpeX Udp.

Tectbl

lIpumepvr mecmogwvix 3a0anuii’

1. YTo U3 HUXKENEPEUUCICHHOTO ABJIsieTCs TpoekToM? BriGepeTe oiuH Bep-
HBIW OTBET:

a) KOMMYHAJIbHOE 0OCITY>KUBaHUE HACEIICHMUS,

0) exxeMecssuHOe OOHOBIICHHME KOHTEHTA HA CalTe 3aKa34yuKa,

B) CO3JJaHUE MHTEPHET-Mara3uHa;

r) paboTa MpOU3BOACTBEHHOTO KOHBEHEpa.

2. Ha xakoM »Tane npoekTa OCyIecTBiseTcs (pruHaHCOBas OLIEHKA MPOEKTa:
BriGepete ouH BepHBIN OTBET:

a) MHUITHALINS,

0) mIaHupOBaHHUE,

B) MOHUTOPHUHT U KOHTPOJIb;

I) peaiu3alnusi.

3. UTO M3 HUXKEMEPEYUCIECHHOTO SBISETCS FOPU30HTATLHONW M BEPTHUKAIb-
HOU OCAMU auarpaMmmel I aHra:

BriOepere HECKOJIBKO BEPHBIX OTBETOB:

a) mepevYeHb PECypCoB;

0) ITUTETLHOCTD 3a/aY,

B) JUIUTEIBHOCTD MTPOCKTA;

I') IepeYeHb 3aj1ay.

4. Kakoe mpejcraBieHue siBisieTcsi oCHOBHbIM B M SProject:
BriGepete oauH BepHBIN OTBET:



a) ceTeBoil rpaduk;

0) nuarpamma I"aHTa;

B) HCIIOJIH30BaHKE PECYPCOB;
T') UCIIOJIb30BaHUE 3a]1ad.

5. YUTO He SBISETCS OTPAaHUYEHUEM «IIPOEKTHOTO TPEYTOJIbHUKA»?:
BriOepere oquH BepHBIN OTBET:

a) CoJIep)KaHUE MPOEKTa;

0) Bpems;

B) PECYPCBI;

') Ka4eCTBO.

6. UTo He sBIsAETCA OrPaHUYEHUEM «IIPOEKTHOTO TPEYTOJIBHUKA»?:
BriGepere ouH BepHBIii OTBET:

a) cojiep KaHMe MPOEKTa;

0) Bpems;

B) PECYPCHI;

') Ka4eCTBO.

7. BoibepeTe U3 HIKENEPEUNCICHHOTO BCEX, KTO BXOJUT B OJIMKHEE OKpPY-
KEeHHe MpoekTa. Beibepere HECKOIBKO BEPHBIX OTBETOB:

a) I0JIb30BAaTEIIb;

0) KOHKYPEHTHI;

B) TOCY/1apCTBEHHbBIEC OPTaHbl;

T') 3aKa34uK.

8. Llenbro mpoliiecca KOHTPOJIS COACPIKAHUS SBIIICTCS

BriGepete ouH BepHBI OTBET:

a) OTpeJeIeHHe CTENEHU COOTBETCTBUS (DAKTUUECKUX CPOKOB BBITIOJHEHUS
ATANoOB M pabOT MPOEKTA TUIAHOBHIM;

0) ompejeneHne CTENeHU COOTBETCTBUSI (PAKTUYECKH 3aTpavyeHHBIX (pUHAH-
COBBIX CPEJICTB Ha BBITIOJIHEHHE PA0OT MPOEKTa MIAHOBLIM 3aTpaTam;

B) OMpe/eJICHUE CTENEHU COOTBETCTBUS (DaKTUUECKU JOCTUTHYTHIX PE3yJib-
TATOB TIapaMeTpaM COJICpP)KaHUs, KOTOPbIe OBLIN OMpEEICHBI B X0/ TJIaHUPOBa-
HUS;

T) OIpEeNICHUE CTEICHN O0CCIICYCHHOCTH MPOCKTa TMEPCOHANIOM U Pecyp-
caMH JIJIsl CBOEBPEMEHHOTO BBITIOJHEHHS padoT.

9. K npuHuunam pa3paboTKu CUCTEMbI KOHTPOJISI OTHOCSITCSI:
BriGepete ouH BepHBIN OTBET:

a) CBOEBPEMEHHOCTb, KOH(DHUICHIIUATEHOCTD, PYHKITMOHAITBHOCTB;
0) CBOEBPEMEHHOCTb, aKTUBHOCTb, (DYHKITMOHAIEHOCTH;

0) CBOEBPEMEHHOCTh, THOKOCTh, (DYHKITMOHATIEHOCTH;

') CBOEBPEMEHHOCTh, KOMMYHUKATUBHOCTb, (DYHKIITMOHAIHHOCTD.



10. Beibepute BapuaHT OTBETa, KOTOPBIM Hanbojee COOTBETCTBYET OMpee-
JIEHUIO TPOEKT:

a) COBOKYNHOCTb IPOEKTOB, CBSI3aHHBIX APYT C APYIOM €AMHON LENbI0 U
YCIOBUSIMU UX BBIIIOJTHEHUS;

0) COBOKYNHOCTb IPOEKTOB M IPOTpaMM, CBSI3AHHBIX JPYT C JIPYroM JUIs
y0o0CTBa ynpaBlICHUS;

0) COBOKYNHOCTh L€JEH, pe3yslbTaToOB, TEXHUYECKON M OpraHU3allMOHHON
JIOKYMEHTAIlUU, MaTepUaIbHbIX, (DUHAHCOBBIX, TPYIOBBIX U HHBIX PECYpPCOB, a
TaK)K€ YIPABICHUYECKUX PEIICHUI 1 MEPONPUATUI MO UX BBINOJHEHUIO;

I') COBOKYIHOCTb MEpPONPHATHI, HAPABICHHBIX HA JOCTUKEHUE YHUKAJb-
HOM 1IeJIM ¥ OTPAaHUYEHHBIX 10 PECYpCaM U BPEMEHHU.

Komnemenyun: cnocoben opeanuzosvieams u pykogooums pabomotui Ko-

MAHObL, 86IPAOAMBIEASL KOMAHOHYIO CIMPpame2uio 0151 O0CMUNCEHUSL NOCABIEHHOU
yeau (VK-3)

Bonpocwt 0na nposedenus skzamena

1. CocTaB y4aCTHUKOB ITPOEKTa. B3anMOCBA3M 1 B3aUM03aBHCUMOCTD
YYaCTHHKOB IIPOEKTA.

2. OnTuMHU3anys YUCIEHHOCTH YYaCTHUKOB IIPOEKTA.

3. Komanna npoekra. [IsTucrynenuaras Moens pa3BUTHs IPOEKTHOU KO-
MaH/Ibl.

4. MecTo, OCHOBHBIE (DYHKIIMH U POJIb YIPABIISIONIET0 TpoeKTOM. [lomHo-
MOYHMSI ¥ 30HBI OTBETCTBEHHOCTH YITPABJISIOIIETO MPOEKTOM.

5. IlpuHuuns! GopMHUPOBaHUS KOMaHbl IPOEKTA.

6. IloHaTHE U Pa3HOBUIHOCTH OPTaHU3AUOHHBIX CTPYKTYp YIIPaBICHUS
IIPOEKTaMH.

7. Oduc ynpaBneHust npoekToM. Matpuna pacrpeeiaeHusi OTBETCTBEHHO-
CTH B IIPOEKTE.

Ilpumepvl npakmuueckux 3a0anuil 011 nPOBEOEHUs IKIAMEHA

3aoanue 1

Pacnpenennre HUKENEPEUUCICHHBIA 30HBI OTBETCTBEHHOCTH B IIPOEKTE
MEX]Ty 3aKa3UUKOM, CIOHCOPOM, MEHEIKEPOM U TECTUPOBIIUKOM:

— IIPOBEPKA Ka4eCTBA MPOYKTA, YMEHBIIICHUE KOJIUYECTBA OIITHOOK;

— MHULIMAIUS IPOEKTa, OTNpeiesieHue 1eyel u TpeOOBaHUN K MPOIYKTY;

— WHUIMAIMS TTpoIlecca aBTOMaTU3alluu, ONpeeICHUE 1ieJield U TpeOoBaHU
K MPOYKTY;

— TUTAaHUPOBAHUE TPOEKTA, B3aUMOJACHCTBHE C 3aKa34MKOM, KOOpPAMHAIIUS
WCIIOJTHUTENEN NMPOEKTa, YIPaBIECHUE PECYpCaMU, KOHTPOJIb 3a KAU€CTBOM pPe3yJib-
TaTOB MPOEKTA, MPUHITUE PEIICHUHN IO ONEPATUBHBIM BOIIPOCAM.

3aoanue 2

Heo6xo1umo nmocuuTaTh 0OIIYH0 CTOMMOCTh KOMaH/Ibl, KOTOPasi COCTOUT H3:
— 0,3 FTE pazpa6otunka (1FTE = 5 man.py0. B ron);
— 0,2 FTE ananutuka (1FTE = 3,5 miH. B rox)



CTOMMOCTH BBIIIE YKA3aHHBIX CHEIUATICTOB HEOOXOIUMO pacCUYUTATh TPU
YCJIOBUH, YTO OHU IpHUBJIeKat0TCs Ha 3 oceHHUX Mmecsna 2022 r.

OTBeT MpeACTaBUTH B BUJIE OJTHOU U(DPHI + KpaTKas GopMyIia pacuera.

3aoanue 3

CenbCKOXO031CTBEHHAsI OpraHW3aIisl CTOJKHYJIACh C MPOOJIeMON BO3HHUK-
HOBEHHMsI OIMIMOOK TpU pacueTe 3apabOTHOM IUIaThl, B CHIIy HECOBEPIIICHCTBA JaH-
HOTO TIpoIecca, MPUCYTCTBHUS TOCTATOYHO OOJIBIIOTO KOJIMYECTBA PYYHOTO TPY/a.
[To mpuumHE pa3pO3HEHHOTO BEACHUS 0a3bl JAHHBIX M UCTOPUU HAYMCICHUN WH-
dopmanus mo @OT He Bcerma nmpaBaomno00Ha U TOYHA, YTO MOXKET B CBOIO OUe-
penb MPUBECTH K HAJIOTOBBIM pHcKaM B BHje mrTpadoB U meHed. PykoBomcTBoM
MPUHATO PEIICHUE aBTOMATH3UPOBATh MPOIECC HAYUCICHUS 3apa0OTHON TUTaThl U
U 3TUX Tieneit Obuto mprobperero [10, Tpedyromiee 10pabOTKU MO WHIUBUTY-
anbHble TpeOoBaHMS KOMIAHUU.COCTaBbTE MATPUILy CTEUKXOJIIEPOB IPOCKTA.
Pacnipenenure B MaTpHile CTEUKXOJJIEPOB CTEIICHD BIUSHUS K MPOCKTY, T1IE 5, 3TO
HEIOCPE/ICTBEHHOE BIMSHUE HA MPOEKT, a 0 3T0 abCcoII0THAs HEBO3MOXKHOCTD T10-
BJIMSTH HA YCIIEX peau3allii MpoeKTa.

TecTbl

IIpumepsr mecmosulx 3a0anuii’

1. Yro W3 mepeuucieHHOro HanboJjiee MOAXOIUT ISl OMPENENICHUS POJU
«3aka3unk». Beibepere o/lMH BEpHBI OTBET:

a) muio (pusznyeckoe/IopuInYecKoe), MPUHUMAIOIIEE PEIIEHUE O 1eeC000-
pa3HOCTH pealn3alliuy MPOeKTa, BapHaHTax ero (PMHAHCHPOBAHMS W BIAJCIOIICE
pe3yIbTaTOM peaU3aIfN MTPOEKTa;

0) 11110, OKa3bIBaOIIEE AIMUHUCTPATUBHYIO, (PUHAHCOBYIO U APYTYIO MOJ-
JIEPIKKY TIPOEKTA, a TAaK)Ke 00ECTIeUnBaroIee MPOeKT HEOOXOAUMBIMU PECYPCAMU;

B) U110 ((PU3HUUECKOE/IOPUANYECKOE), MPUHUMAIOIIEE PEIICHUs CIy4asx OT-
CYTCTBHSI Y PYKOBOJIUTEISI TPOEKTA IOCTATOYHOTO YPOBHS MTOJTHOMOYHIA;

I') TOT, KTO HECET OTBETCTBEHHOCTh 3a MOJYyYEHUE BCEX PE3yJbTAaTOB MPOEK-
Ta.

2. YKaXuTe HABBIKU MEHEIKEpa IPOEKTa, KOTOPHIE MOXHO OTHECTH K
Hardskills (:xecTkue nHaBbikn). BeiOepeTe HeCKOJIbKO BEpPHBIX OTBETOB:

a) METO/Ibl aHAJIN3a PUCKOB;

0) 3HaHME MPEIMETHOM 00JIACTH MTPOEKTA;

B) YIIpaBJIEHUE OTHOIICHUSIMU;

I') KOMMYHHKAOEJIbHOCTb.

3. YkaxxuTe HaBBIKM MEHEIKEpa IMPOCEKTa, KOTOPHIE MOXKHO OTHECTH K
Softskills (msirkue HaBbIkH). BeiOEpeTe HECKOIBKO BEPHBIX OTBETOB:

a) METO/Ibl aHAJIN3a PUCKOB;

0) 3HaHHE MPEIMETHON 00JIACTH ITPOCKTA;

B) yIpaBIICHUE OTHOIIICHUSMH,

I') KOMMYHHKa0EIbHOCTb.



4. OCHOBHBIMH 3aJlayaMu KOHTPOJISI TIEPCOHAIA M PECYPCOB SIBISIOTCS. BhI-
OepeTe HeCKOJIbKO BEPHBIX OTBETOB:

a) coop nHpopmanuu o GaKTUIECKUX TpyAo3aTpaTax UCTIOTHUTENEH U pac-
XOJIOBaHUH PECYPCOB Ha BBHIMIOJHEHUE PadoT;

0) ompezienieHNe TEKYIIETO COCTOSHISI MMPOTYKTa MPOCKTA;

0) BBITIOJHEHUE KOPPEKTUPYIOMIUX BO3JACUCTBHUU JIsl YMEHBIIICHUS 3ajep-
KEK CPOKOB;

r) aHanu3 3()PEKTUBHOCTH UCIIOIH30BAHUS PECYPCOB.

5. Uto oTpaxaeT MaTpulla OTBETCTBEHHOCTH? BblOepeTre 0uH BEpHBIN OT-
BET:

a) pacrpeaesieHHe PUCKOB MIPOEKTa;

0) cucteMy pacnpeesieHHs] BpEMEHU B TIPOCKTE;

B) pacmpejeieHue padoT B KOMaH/IE;

I') pacupenesieHue JOHKHOCTHBIX ITO3HUIMM B KOMaH/E.

Komnemenuyusn: cnocoben npunumams 3KOHOMUYECKU U QUHAHCOB0 000C-
HOBAHHblE OPSAHU3AYUOHHO-YNPABIeHUeCcKUue peueHus 6 npopheccuoHaibHoU oesi-
menvHocmu u Hecmu 3a Hux omeemcmeennocms (OITK-4)

Bonpocwt 014 nposedenus Ik3amena

1. Kpurepuu 3(peKTUBHOCTH MPOEKTA.

2. UncThlii TUCKOHTUPOBAHHBIN n0x0a mpoekta (NPV): onpenenenue, pac-
YeT, SJKOHOMUYECKHI CMBICT, TOCTOMHCTBA M HEJIOCTaTKH.

3. Uanekc pertabenpsHocTH mipoekTa (PI): ompenenenue, pacyeT, 3KOHOMHU-
YECKUH CMBICH, TOCTOMHCTBA U HEOCTATKH.

4. Buytpennsis Hopma npuObumn nipoekta (IRR): onpenenenue, pacyer, sko-
HOMHUYECKUH CMBICII, JOCTOMHCTBA U HEAOCTATKH.

5. Cpok okymaemoctu nipoekta (PB): onpenenenue, pacuer, 5KOHOMUYECKUI
CMBICII, JTOCTOMHCTBA W HEIOCTaTKU. JMCKOHTUPOBAHHBIM CPOK OKYHNaeMOCTH
(DPB) u ero onpeneneHue.

6. Koappuruent spdpexruBHoctr nnBectuiuii npoekra (ARR) u ero omnpe-
JEJTICHUE.

/. MoguduuupoBaHHasi BHYTpeHHsss Hopma mnpuObuim npoekta (MIRR):
oTpesieNieHNe, PKOHOMUYECKUN CMBICH, CUTYallHl, B KOTOPHIX HEOOXOIUMO €ro
UCITIOJIb30BaHUE.

8. KakoBbl OCHOBHBIC MPUHIIMIIBI OINPEACICHHUS CTaBKU JHUCKOHTHPOBAHUS
npu aHanuse npoekToB. CpenHeB3BenieHHas ctouMmocTh kanutana (WACC): no-
HSTHC U pacyer.

9. Kpurepuu cpaBHEeHUS IPOEKTOB, UX PAHKUPOBAHHE W OTOOP ISl Jalb-
He#1ero (MHaHCUPOBAHUS.

10. Touka @wuiepa: onpeaeieHUe W UCIOJIb30BAHUE MPU MPUHATUH PEIIIe-
HUsS 0 BBIOOpE Oosiee 23(h(PEKTUBHOTO MPOEKTA.

11. TlonsiTHE yCTOWYMBOCTH TMpOeKTa. BnusHue Touku O0€3yOBITOUHOCTH
MPOEKTa Ha PUCK U YCTOMYMUBOCTD MPOEKTA.



12. Knaccudukarusi mpoeKTHbIX PUCKOB. OCHOBHBIC METONBI YIIPaBICHUS
PHUCKaMH.

13. MeToabl KaYeCTBEHHOTO aHaIN3a MPOEKTHBIX PUCKOB.

14. MeTtoapl KOJIMUECTBEHHOI'O aHAIN3a ITPOCKTHBIX PUCKOB.

15.Metona MonTe-Kapio (MeToq MMUTAIIMOHHOTO MOJACIMPOBAHUS) U €ro
HCIIOJIb30BaHMe VISl aHAJIN3a MPOEKTHBIX PHUCKOB.

16. O1ileHKa pHUCKOB MPOEKTa € TOMOINBIO MOCTPOSHHUS JepeBa pelICHUM
MIPOCKTA.

17. Cucrema mokasaTenei oreHkH d(PPEKTUBHOCTH MPOCKTA.

18. KoHTpomb 1 peryiupoBaHie U3MEHEHUN B IPOEKTE.

Ilpumepvl npakmuueckux 3a0anuil 011 nPOBEOeHUs IK3IAMEHA

3aoanue 1

MeHnemkepy NMpoeKkTa He0OX0IUMO PACCUUTATh YUCTHIA TUCKOHTHPOBAHHBIN
noxon (Y1) mo nByM npoekram. B Tabnuiie mpeacTaBieHbl OTOKHU TUIaTSKEH B

(TBIC. PYO.).

I'on ITpoexkr 1 ITpoekr 2

2017 -150 -300
2018 -250 -50
2019 50 50

2020 150 100
2021 250 200
2023 350 300
2024 300 350
2025 0 400

Paccunraiite 4nCTBI JUCKOHTUPOBAHHBIA JOXOJ, IPU YCIOBHUH, YTO CTAaBKa
JVMCKOHTUPOBaHuA paBHa 1,1.

3aoanue 2

B pamMkax KOHTpPOJIsl CTOUMOCTH MPOEKTa M0 NpuoOpeTeHHI0 000pyI10BaHus,
HEOOXOJMMO OLICHUTh PUCKHU U JaTh PEKOMEHAAINH, TIPU YCIOBUU:

— 1esieBasi ctouMocTb obopynoBanus — 2 000 000 py6.;

— neneBast mpuObLTL — 200 000 pyo.;

— nieneBas 1rieHa — 2 200 000 pyo©.;

— makcuMasbHas 1ieHa — 2 600 000 py6.

— COOTHOIIICHHE JI0JIeH TpuObLIei-yObITKOB — 70 % Ha 30 %.

[ToctaBmuk 00OpyAOBaHUS 3aKIIOYMI JOTOBOP C (DUKCHPOBAHHOW IICHOMN
IUTIOC CTUMYJIMPYIOIee BO3HArpakIeHHWE KOMIIAaHWHU, KOTopas OyJeT OCYyIIeCTB-
JSITH MOHTaX 000PYI0BAHMS.

PaccuuraitTe 1 olieHUTE CUTYaNMIO, IIPU YCIIOBUM:

a) KOMITaHUS TTOAPS UMK BBITOJIHUT padoThl 3a 1 600 000 pyo.;

0) KOMIIaHUsI OJIPSATYMK BRITOJIHUT padoThl 3a 2 200 000 pyo.;

B) KOMITaHUSI OAPSIIYUK BHITOTHUT padoTsl 3a 2 700 000 pyO.

3aoanue 3

[Ipu peanu3anuu MpoeKTa BHISBICH (PaKT MOJIOMKH XPYIKOTO 000py10BaHUS



B pe3ysibTaTe€ TPAHCHOPTUPOBKHU. [[7 MUHHUMM3ALMM pUCKA MEHEIKEpP MPOEKTa
MPUHSIT pEelIeHUE UCTI0JIb30BaTh CIEIMAIbHYIO YIIAKOBKY.

JIBe maptun o00pyAOBaHUs, TPAHCIOPTUPYEMBIX IO KEJIE3HOM Jopore mpu-
ObLTM 0€3 MoJoMKHU. B maptuu, noctaBisieMoil aBTOMOOMIIBHBIM TPaHCIIOPTOM, 00-
HAPY>KEHO YEThIPE UCTIOPUCHHBIX U3JIEIHSL.

Kaxkoe penienue qoinmkeH NpUHATh MEHEKEP MPOEKTa B paMKax U3MEHEHHUs
1JlaHa pearupoBaHMs Ha PUCK?

TecTnl

Ilpumepvr mecmogwvix 3a0anuii.

1. MOHHMTOPHUHT TIPOEKTa MopazyMeBacT. BeiOepeTe olMH BEpHBI OTBET:
a) IOCTOSIHHOE YIIPaBJICHUE U3MEHEHUSIMU;

0) MOCTOSIHHOE OCYIIICCTBIICHUE KOPPEKTUPOBKH IICJICH MPOEKTa;

B) ITIOCTOSTHHOE OTCJIC)KMBAHHUE COCTOSIHUS OOBEKTA;

') TOCTOSIHHBIN NIEPECMOTP IIAHOB.

2. llenbto mporiecca KOHTPOJISI coJiepKaHus sBisieTcsi. BoiOepeTe oluH Bep-
HBII OTBET:

a) OIpeNeJICHNE CTETIEHU COOTBETCTBUS (PaKTUUECKUX CPOKOB BBHITIOJTHEHHS
ATANoB U padOT MPOEKTA TIAHOBBIM;

0) ompezeneHne CTENeHU COOTBETCTBUS (PAKTUYECKH 3aTpavyeHHbIX (PUHAH-
COBBIX CPE/ICTB Ha BBHIMOJIHEHHUE PA0OT MPOEKTA IIIAHOBBIM 3aTpaTaM;

B) OIpe/eNIEeHNE CTEIEHU COOTBETCTBUS (PAKTUYECKU JOCTUTHYTBIX PE3Yib-
TATOB MapaMeTpaM COJIEp’KaHus, KOTOpbIe ObUIM ONPEIEIICHbI B X0/1€ TUIAaHUPOBa-
HUS;

I') ONpesesieHue CTENEHU O0ECIeUEeHHOCTH NMPOEKTa MEepCOHAIOM U pecyp-
camH JIJIsl CBOEBPEMEHHOTO BBITIOJIHEHUS padoT.

3. K momoysHUTET,HEIM METOJIaM U CpeacTBaM HacHTH(uKanuu puckoB HE
OoTHOcUTCA. BbiOepere oiMH BEpHBIN OTBET:

a) SWOT-ananus;

0) NPUYUHHO-CJIC/ICTBEHHBIE TUarpaMMBbl;

B) Auarpamma ['anra;

r) meton Jenbdu.

4. YTo U3 MEepEeYUCICHHOTO SBIISETCS MPUMEPOM MapaMETPUUECKON OIEHKH.
Bri6epere oquH BEpHBIN OTBET:

a) py0iu 3a MOAYIIb;

0) CTOMMOCTH MPEIBIIYIIETO MpoeKTa, yMHOKeHHast Ha 10 %o;

B) METO/I CHU3Y-BBEPX;

') cCMeTa OT MOJPSATUNKA.

5. VKaxuTe MEeTOJ OIIEHKHM CTOMMOCTH IPOEKTa, KOTOPBIA CUHUTAETCS
HanOosiee TOUHbIM. BriOepere HECKOIbKO BEPHBIX OTBETOB:
a) METOJ] OLICHKU «CBEPXY BHU3Y;



0) aHaU3 MPEAIOKEHUI UCTIOTHUTENCH;
B) METO/I OLICHKU «CHH3Y BBEPX)»;
T') OLICHKA TI0 aHAJIOTaM.

7.4 MeToanuecKkue MaTepUAJIbl, OIpeaesiiomue Mpoueaypbl OleHUBa-
HHUSl 3HAHUN, YMEHHH, HABBIKOB XAPaKTePU3yWIUUX 3Tanbl (GOpMUPOBAHMSA
KOMIIEeTEeHI M

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLIEHKA 3HAHUM U YMEHUN 00y4aronInXcs
Ha ’K3ameHe npousBoautcs B cooTBercTBUU ¢ [InKyOoI'AY 2.5.1 «Tekymuii kKoH-
TPOJIb YCIIEBAEMOCTH M MPOMEKYTOUHAS aTTeCTALMS 00yUatOIUXCs».

OueHounble cpeacTBa:

YCTHBIH ONPOC — CPEICTBO KOHTPOJIS,, OPraHU30BAHHOE KaK CIElHalbHAas
Oecefa mpenogaBaresisa ¢ 00yJaroIMMCcs Ha TEMBbI, CBSI3aHHBIE C U3y4YaeMbIMU U C-
[UIUIMHAMH, TO3BOJIAET ONPENENUTh O0BEM 3HAHMI 00yYalollerocs Mo omnpese-
JIEHHOMY pas3jieny.

Kpurepuu onieHKM 3HaHHI 00y4aeMbIX MPU MPOBEACHUH OIPOCa.

OLeHKa «OTJIIMYHOY» BBICTABIISIECTCS 34 MOJHBIM OTBET HA MOCTABJICHHBIN BO-
MPOC C BKJIIOYEHHUEM B COJEpKaHUE OTBETA JICKI[MU, MAaTEPUATIOB YUYCOHUKOB, J10-
MOJTHUTEIBHOMN JIUTEPATYPhl 0€3 HABOAIIUX BOIIPOCOB.

OneHka «XOpoIlo» BBICTABIISIETCS 3@ MOJHBIA OTBET HA MOCTABJIEHHBINA BO-
nmpoc B 00beMe JIEKIIMU C BKIIOYEHHEM B COJEP’KaHHE OTBETA MaTepUaNIOB y4eo-
HUKOB C YETKHMHU IMOJOKUTEIbHBIMU OTBETAMHU Ha HABOJSIIME BOMPOCHI MPENoa-
BaTeJI.

OueHka «yJI0BIETBOPUTEIBHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYe-
HO OoJiee TOJIOBHHBI TPeOyeMOro marepualia, ¢ TOJOKUTEIbHBIM OTBETOM Ha
OOJIBIIIYIO YaCTh HABOASIIUX BOTIPOCOB.

OlnieHKa «HEYI0BJIETBOPUTEIIBHOY» BBICTABIISECTCS 3a OTBET, B KOTOPOM O3BY-
YEHO MEHEe MOJIOBMHBI TpeOyeMOro maTrepuaia WM HE 03BYYEHO TJIaBHOE B CO-
JiepKaHUM BOIMPOCa C OTPHUIATEIbHBIMA OTBETAMHU HA HABOJSIIHE BOIMPOCHI WIH
CTYJICHT OTKa3aJics OT OTBETa 0€3 MpeABAPUTEILHOIO OOBSICHEHUS YBAKUTEIbHBIX
MIPUYHH.

PedepaTt — npoayKT caMOCTOATEIbHOU pabOThI CTYJEHTA, MIPEACTABIISIONTUAN
co00# KpaTKoe M3JI0KEHUE B MICHbMEHHOM BHJIEC TIOJyUYEHHBIX PE3YJIbTaTOB TEOPE-
TUYECKOTO aHaJIM3a OMPEIeTICHHON y4eOHO-UCCIeI0OBATEILCKON TEMBI, TJI€ aBTOP
PaCKpBIBAET CYTh MCCIEAYEMOM MPOOIEMbI, MPUBOIUT PA3IUIHBIC TOUYKH 3PEHUS, a
TaK)ke COOCTBEHHBIC B3IJISIBI HA HEE.

Kpurepusimu onieHku pedepara SBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpA UCTOYHUKOB JIMTEPATYPHI, CTETICHb PACKPBITHS CYIITHOCTH BOIPOCA,
coO0/IeHus TpeOOBaHMI K 0OPOPMIICHUIO.

O1ieHKa «OTJIMYHO» — BBIMIOJIHEHBI BCe TpeOOBaHMS K HalUCaHUIo pedepa-
Ta: 0003HaueHa mpobiemMa U 000CHOBaHA €€ aKTyaJlbHOCTb, CHleJaH aHalu3 pas-
JUYHBIX TOUEK 3PEHHS Ha paCCMATPUBAEMYIO TPOOJIEMY U JIOTUYHO M3JI0KEHA CO0-



CTBEHHAs TO3UIHUS; CPOPMYITHPOBAHEI BBHIBOJBI, TEMA PACKPHITA MOTHOCTHIO, BBI-
nepkaH 00bEM; coOJr0IeHbI TPEOOBaHMS K BHEIITHEMY O(DOPMIICHHIO.

OneHka «XOpoIIo» — OCHOBHBIE TpeOoBaHMs K pedepaTy BBIIOJHEHBI, HO
IIPU ATOM JOIYIICHBI HEAOUYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B H3IIOXKE-
HUW MaTepuaia; OTCYyTCTBYET JIOTHUECKas MOCIICOBATEIHFHOCTD B CYXKICHUAX; HE
BhEIZICpKaH 00bEM pedepaTa; UMEIOTCS YIYIIEHUS B 0(DOPMIICHHH.

OreHKa «yIOBJIETBOPUTEIBHO» — WUMEIOTCS CYIIECTBEHHBIC OTCTYTUICHHSI
oT TpeboBaHMil K pedepupoBannio. B yacTHOCTU: TeMa OCBEIICHA JTUIITh YACTHUYHO;
JOMyIIeHbl (haKTHUeCKHe OMMOKHN B COJEpKaHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBI.

OrneHka «HEyIOBIETBOPUTEIHHO» — TeMa pedepara He pacKpbITa, OOHapY-
YKUBAETCS CYIIECTBEHHOE HETIOHMMAaHME MPOOJIeMbl UM pedepar He MPeICTaBICH
BOBCE.

Keiic-3apanmne — nmpoOieMHOe 3a/jlaHue, B KOTOPOM OOydarolieMycs mpeia-
rafoT OCMBICIIUTh PEAIbHYI0 TPO(PECCHOHATEHO-OPUEHTUPOBAHHYIO CUTYAIIHUIO,
HEOOXOUMYIO JIJISl PEIICHUs] TAaHHON TTPOOJIEMBI.

Pe3ynbTaT BBINMOTHEHUS! KEHC-3aJ]aHUsI OLIEHUBACTCS C YYETOM CIIEAYIONIUX
KPUTEPHUEB:

— MIOJIHOTA NPOPAOOTKU CUTYaLUU;

— TIOJTHOTA BBITTOJTHEHUS 3aIaHUS;

— HOBU3HA U HEOPJWHAPHOCTH MPEACTABICHHOTO MaTepralia U peIIeHU;

— TIEPCIIEKTUBHOCTh M YHUBEPCATLHOCTh PEIICHUN;

— YMEHHE apTyMEHTHPOBAHO 000CHOBAThH BRIOPAHHBIM BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BBRITOTHEHUS KEeiC-3aaHUsI COOTBETCTBYET 0003HAUCHHOMY
KPUTEPUIO CTYICHTY IPHCBAUBAETCA OAWH Oai (3a Kaxawlid kputepuit mo 1 6ai-
y).

OreHKa «OTJIMYHOY» — MpU Habope B 5 OAIIIOB.

Orenka «xopoIo» — nmpu Habope B 4 O6aa.

OreHka «yIOBIETBOPUTEIBHOY» — ITpU Habope B 3 Gaia.

OreHka «HEyI0BIETBOPUTEIIBHOY» — MPU Habope B 2 Oaia.

Py0eskHasi KOHTpPOJILHAsE padoTa (17151 3204HOM (HOpMBI O0yUEHUsT) — Cpe/I-
CTBO MPOBEPKH YMEHUN W HABBIKOB MPUMEHATH TMOJyUYCHHBIC 3HAHUS JJIS TTOATO-
TOBKHM OTBETOB Ha BOIIPOCHI M PEIICHUS 3a7a4 OMPEEICHHOTO THIIA IT0 KOMITETCH-
IIUH, TIPETYCMOTPEHHBIM 110 YYeOHON AUCITUTIIINHE.

Pybexxnast KOHTpospHas paboTa BKIIIOYAET OTBET Ha JBa BOIIPOCA U pellle-
HUE TIPAKTUYCCKOTO 3aJaHus, B COOTBETCTBHH C BApUAHTOM, YCTAHOBJICHHBIM JIJIS
00ydJaroierocs.

Kpurepuu orieHrBaHus BBITIOJHEHUS PyOEKHON KOHTPOIHHON pabOTHI.

OreHKa «3a4TEHO» BBICTABJISIETCS 3a TOJHBIE OTBETHI HAa MTOCTABJICHHBIC BO-
MPOCHI C BKJIIOYEHUWEM B COJIEpKaHWE 0030pa YMECTHBIX HOPMATHBHO-TIPABOBBIX
HMCTOYHUKOB, TIEPEIOBBIX MAaTEPUATIOB YUYCOHHKOB, HOMOTHUTEILHON JTUTEPATYPHI,
HAy4YHBIX CTaTe W MOHOTpadwuii, MpakKTHYECKOE 3aJaHUE BBIMOJHEHO B TOJHOM
o0BeMe C COONTIOICHNEM YCTAaHOBJICHHBIX MPABWI U YMECTHBIX METOAMK; B OTBETE
MPaBUJILHO UM aKKYpPaTHO BBIMOJTHEHBI BCE 3aMMMCH W BBIYHMCICHUS CO CCHUIKAMU Ha
YMECTHBIC HOPMATHBHO-TIPABOBBIC aKThI. Jlomyckaercs 1-2 MEIKHUX MOTPENTHOCTEH



WM 2-3 HEAOYETOB, UCIIPABIEHHBIX CAMOCTOATEIHLHO 10 TPEOOBAHUIO TIPETO/1aBa-
TEJIs.

OlieHKa «HE3a4TeHOY»: JIOMYIIeHBI JBe (M OoJiee) rpyObie OMMOKHA B XOJe
BBITIOJIHEHUS KOHTPOJIBHOM paboThl, KOTOPbIE 00YYAIOUTUICS HE MOXKET UCTIPABUTH
Jaxe 1o TpeOOBaHUIO MperoAaBaTeisl WK padoTa BHIMOJHEHA MEHEE YeM HaIloJIo-
BUHY.

TecToBbBIE 3a1aHUA

OlneHKa «OTJIMYHOY» BBICTABISACTCS MPHU YCIOBUU MPABUIBLHOIO OTBETA CTY-
neHTa 0osee yeM Ha 85 % TEeCTOBBIX 3a/JaHMIA.

OlLieHKa «XOpOIO» BBICTABISAECTCS MPU YCIOBUU MPABUIBHOIO OTBETA CTY-
nenta Ha 71-85 % TecTOBBIX 3a/1aHUiA.

OneHka «yJOBJIECTBOPUTEILHO» BBICTABIISIETCS MPU YCJIOBUHU IMPABUIHLHOTO
oTBeTa cTyaeHTa Ha 51-70 % TeCTOBBIX 3aaHUN.

OueHka «HEYJIOBIETBOPUTEIIBHOY» BBICTABISIETCS MPU YCIOBUU HEMPaBUJIIb-
HOTO oTBeTa ctyAeHTa Ha 50 % u 0ojiee TECTOBBIX 3aIaHHM.

JK3aMeH — sBJsieTCs (POPMOM 3aKITIOYUTEIHLHOTO KOHTPOJIS (MPOMEXYTOY-
HOM aTTecTalnu), B X0/Ie KOTOPOH MOJIBOJSATCS UTOTU U3YUEHUS JUCITUTUIHBI.

OrneHKa «OTJIMYHO» BBICTABJISIETCSl 00yUaromeMycsi, KOTOpbIA 00J1alaeT BCce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMHU U TIyOOKMMHU 3HAHHMSIMHU MaTepuaia yueO-
HOM MpOTpaMMBbI, YMEET CBOOOIHO BBITIOHATH 3aJaHusl, MPEyCMOTPEHHBIE y4eo-
HOW MPOrpaMMO, YCBOWJI OCHOBHYIO M O3HAKOMMUJICS C JIOTIOJIHUTEILHOW JIUTEpa-
TypOH, PEKOMEHJOBaHHOW y4eOHOU mporpaMmoii. Kak npaBuio, oleHKa «OTiauy-
HO» BBICTaBIIICTCS 00y4YarOIIEMYyCsl YCBOMBIIIEMY B3aWMOCBSI3b OCHOBHBIX IOJIO-
YKEHUM W MOHSITUN TUCHMIUIMHBI B UX 3HAUYCHUH ISl MPUOOpeTaeMol crieuaibHO-
CTH, TPOSIBUBIIEMY TBOPUYECKHE CMOCOOHOCTH B NMOHMMAaHWU, U3JIOKEHUU U HC-
MOJIb30BaHUU YYEOHOTO MaTepuayia, MPaBUILHO OOOCHOBBLIBAIOIIEMY MPUHATHIC
peuieHns, BIaJCOleMy pa3HOCTOPOHHUMU HABbIKAMHU W MPHUEMaMU BBITIOJHEHUS
MPAKTUYECKUX PaOOT.

OrneHka «XOpOIIO» BBICTABISIETCS O0ydYaromeMycs, 0OHApYXUBIIEMY IOJI-
HOE 3HaHHME MaTepuaia yueOHOI MpOorpamMMbl, YCIEIIHO BBIMOIHSIOMEMY Mpeay-
CMOTpPEHHbIE y4eOHOH MporpamMMoi 3ajaHusi, YCBOMBIIEMY MaTepuasl OCHOBHOM
JUTEPATYpPhl, PEKOMEHIOBAaHHON ydeOHO# mporpammoii. Kak mpaBuio, oiieHka
«XOPOIIIO» BBICTABIISIETCS] 00yYaIOIIEMYCsl, TOKa3aBIIeMy CHUCTEMaTU3UPOBAHHBIM
XapakTep 3HaHUW MO JAUCIUILIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY TOTIOJIHE-
HUIO 3HAHUW B XOJI€ JaJIbHEHIIEH yueOHOM U MmpodheCCHOHAIBHOM e TEILHOCTH,
MPaBUJILHO MPUMEHSIONIEMY TEOPETUUECKUE TTOJ0KEHUS NPU PEIICHUU MIPaKTH4e-
CKHMX BOIIPOCOB U 3ajad, BJIaJCIOIIEMYy HEOOXOIUMBIMH HaBBIKAMHU U TMpPHEMaMHU
BBITIOJTHEHUS MMPAKTUYECKUX PAOOT.

OlleHKa «yIOBJICTBOPUTEIIHLHO» BBICTABISETCA OOydYarOIIEMyCs, KOTOPBIN
MOKa3aJl 3HaHWE OCHOBHOTO MaTepHalia y4eOHOU MporpaMMbl B 00bEMe, T0CTATOY-
HOM Y HEOOXOUMBIM JUTsl JabHEHIIeH yueObl U IPeACTOsIIeH paboThI MO CIeIH-
QTBHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 3a/IaHHM, TPETyCMOTPEHHBIX Y4EOHOU MPO-
rpaMMOM, 3HaKOM C OCHOBHOMW JIMTEPATypOl, PEKOMEHJIOBAaHHON Yy4eOHOU Tpo-
rpammoii. Kak mpaBuiio, omeHKa «yJIOBIETBOPHUTEIBLHO» BBICTABISETCS 00yUaro-
nieMycsi, JOMYCTUBIIEMY MOTPEIIHOCTH B OTBETaX HAa 3K3aMEHE WJIU BBITIOJTHEHUU



HK3aMEHAITMOHHBIX 3aJaHui, HO O00JaJaroIieMy HEOOXOJAMMBIMU 3HAHHMSMU IO
PYKOBOACTBOM MpenojaBaTeisi il YCTPAHEHUsl ATUX MOTPEIIHOCTEH, Hapyllaro-
eMy TOCJIE0BATEILHOCTh B M3JI0KCHUH YYEOHOTO MaTepuana W HCIBIThIBAIO-
IeMY 3aTPyAHEHUS MPU BBIOJIHEHUH MPAKTUIECKUX PaOOT.

OlieHKa «HEYIOBJICTBOPUTEIIHLHO» BBICTABIISIETCS 00yUaroIieMycs, He3Halo-
IIIEMy OCHOBHOM YacTW MaTepuaja y4eOHOH MporpamMMmbl, JOMYCKAIOIIEMy MPUH-
[UMHATBHBIC OIMMOKU B BBITTOJIHEHUU MPEIYCMOTPEHHBIX y4eOHOW IporpaMMmoin
3aJlaHul, HEYBEPEHHO C OOJBITMMU 3aTPYTHEHUSIMH BBITOTHSIIONIEMY MPAKTHYIEC-
ckue padoTel. Kak mpaBuiio, OleHKa «HEYIOBICTBOPUTEIIBHO» BBHICTABIISETCS 00Y-
YaIOMEMYCs, KOTOPBI HE MOXET MPOJOKUTh OOYYCHHUE WU TPUCTYIUTh K JIesI-
TEJIBLHOCTH TIO CIICIIMATLHOCTH TI0 OKOHYaHUH YHUBEPCUTETA 0€3 TOTOIHUTEIBHBIX
3aHATUH IO COOTBETCTBYIOIIEH TUCIUILIAHE.

8 IlepeyeHb OCHOBHOM ¥ JIOMOJHUTEIbHON Y4eOHOI JIuTEPaATypPhI

OcHoBHas yyeOHas JuTeparypa

1. Tpyounun, A. U. Ypasnenue npoekramu : yueOHoe nocodue / A. U. Tpy-
owmH, B. U. laitnyk, A. B. Kongpamosa. — Capatos : Al [Iu Ap Meaua, 2019.
— 163 c. — ISBN 978-5-4497-0069-8. — Tekct : anextponnslii // LludpoBoii 06-
pa3oBaTEIbHBIN pecypce IPR SMART : [canT]. — URL:
https://www.iprbookshop.ru/86340.html

2. YmpaBienue npoekramu : yue6. mocooue / I1.C. 3enenckuii, T.C. 3umHs-
koBa, ['.1. [Tonmoasko (oTB. pexn.) [u np.]. - Kpacnosipck : Cub. dpenep. yu-t, 2017. -
125 c¢. - ISBN 978-5-7638-3711-7. - Tekct : osnekrponssii. - URL:
https://znanium.com/catalog/product/1031863

3. Eropmun, A. I1. OddexTuBHBI MEHEKMEHT OpraHu3aiuy : yued. moco-
oue / A.Il. Eropuma. — Mocksa : UHOPA-M, 2018. — 388 c. — (Bricmiee oopa-
3oBanue: Maructparypa). - ISBN 978-5-16-013498-7. - Tekct : 3J€KTPOHHBIN. -
URL: https://znanium.com/catalog/product/939606

JlonoiHUTE IbHASA y4eOHasl JuTepaTypa

1. HukonoBa, . A. CToMMOCTHas OLIEHKA B MPOEKTHOM AHAJIM3€ U MPOEKT-
HOM (PMHAaHCHUPOBAHUM : yueOHUK g maructpatypsl / . A. HukonoBa. — MockBa
: IIpomereit, 2019. — 374 ¢. — ISBN 978-5-907166-04-2. — TekcT : 31eKTpOHHBIH //
[Mupposoit obpaszoBarenbubii  pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/94540.html

2. HukuraeBa, A. 0. DxoHOMUKA U YIIpaBJIEHUE MPOCKTAMU B COIMAIBHBIX
cucremax : yueOHuk / A. FO. Hukuraesa, JI. C. Ckaukosa, O. B. Heconenas. —
PoctoB-na-/lony, Taranpor : U3narensctBo KOkHOTO heqepanbHOrO YHUBEPCUTE-
ta, 2019. — 208 c. — ISBN 978-5-9275-3122-6. — Texkcr : snekrponnsiii // Ludpo-
Bol  oOpazoBatenpHbli  pecypc IPR SMART : [caiir]. - URL:
https://www.iprbookshop.ru/95833.html



https://www.iprbookshop.ru/86340.html
https://znanium.com/catalog/product/1031863
https://znanium.com/catalog/product/939606
https://www.iprbookshop.ru/94540.html
https://www.iprbookshop.ru/95833.html

3. llaprkoB, 1. H. Marematuueckre MOJENH YIIpaBiICHUS MPOCKTAMH : y4eO-
nuk / M.H. lapekoB ; npenucinoBue B.M. Anbimnna. — Mocka : UHOPA-M,
2022. — 514 «c¢. - (Bwicmiee o6OpaszoBanue: Maructparypa). — DOI
10.12737/textbook_59d5d3b8c63992.94229617. - ISBN 978-5-16-012831-3. -
Texcr : anexrponnsit. - URL: https://znanium.com/catalog/product/1816641

4. IlIBab6ep, K. Ckpam: rubkoe ympapiieHHE MPOAyKToM U OusHecoMm / Ken
[lIBaGep ; mep. ¢ anriI.. - Mocksa : Anpnuna [labmumep, 2019. - 263 c. - ISBN
978-5-9614-2546-8. - Tekcr ; AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1222043

5. bappoys, M. Kanban MeTtoxa: ymydiieHne CUCTEMBI ynpaBieHus / Maiik
bappoys ; mep. ¢ anri. - Mocksa : Anbrmaa [Tabmumep, 2020. - 304 c¢. - ISBN
978-5-9614-3454-5. - Tekcr ; AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1220994

O llepeyennb pecypcoB MHGOPMANHMOHHO-TEJIEKOMMYHUKANMOHHOM CceTH
«AHTepHeT»

Ilepeyens IbC
Ne HanmenoBanme TemaTuka Cceblika
1 | Znanium.com YHuBepcaibHas
2 | IPRbook YHuBepcainbHas
OO0pa3oBaTeNbHBII TOPTAI
3 Ky6rAY YHuBepcanbHas

IIepeyeHb peKOMeHyeMBbIX HHTEPHET CAUTOB:
— cait MockoBckoro otaenenuss HMuctutyra Ymnpasnenus IIpoexramu

(PMI). — Pesxxum noctyna: https://pmi.ru/ru/, cBo6oaHbI#. — 3ari1. ¢ 9KpaHa.

— cait Uncturyra Ynpasnenus [Ipoekramu (PMI). — Pexxum pocrtymna:
WWW.PMI.Org , cBOOOHBIN. — 3ari. ¢ SKpaHa.

— cait Poccuiickoii Accouuanuy ynpabieHus Mpoektamu «COBHET»:
WWW.S0VNet.ru , cBo0oHbIN. — 3aril. ¢ IKpaHa.

— caiitr 17 BcemupHoro koHrpecca 1O YINPaBICHUIO MNPOECKTaAMU:
WWW.PpMCONQress.ru , cBo0OIHBINA. — 3aril. C IKpaHa.

— GAAP.RU Teopusa u npaktuka (PMHAHCOBOTO ydeTa [DIEKTPOHHBIN pe-
cypc]. — Pexxum poctyma: http://www.gaap.ru, ceo0oaHbIi. — 3aril. ¢ 3KpaHa;

— MHCTUTYT BHYTPEHHHX ayJUTOPOB [DNEKTPOHHBIN pecypc]. — Pexum no-
crymna: https://www.iia-ru.ru, cBo0ogHBINH. — 3ari1. ¢ FKpaHa,

— WucturyT npodeccuonanbHbix OyxranrepoB u ayautopoB Poccuu (MIIb
Poccun) [ DNEKTPOHHBIM pecypc]. — Pexum JNOCTyma:
http://www.ipbr.ru,cBo60HBIN. — 3ari. ¢ SKpaHa.
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http://www.pmcongress.ru/
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10 MeToagnueckne yKazaHusl JJs1 00y4alOIIUXCH MO OCBOECHHUIO
TUCUMIIMHBI

1. Yopasnenue npoektamMu [DIEKTPOHHBIN pecypc]: METOJ. yKa3aHUs IO
BBITIOJIHEHUIO KOHTPOJIbHOU paboTsl / cocT. C.A. Makapenko, M.®. CadoHoBa. —
Kpacnonap : KyoI'AY, 2021.

2. YrpaBieHue MpoeKTaMu [ DJIEKTPOHHBIN pecypc]: METOA. yKa3aHusl s
KOHTaKTHOU U caMocTosTeNIbHOM padoThl / cocT. C.A. Makapenko, M.®. Cadono-
Ba. — Kpacnogap : Kyol'AY, 2021.

11 Ilepeyenb WHGOPMANUOHHBIX TEXHOJOTHH, MCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUU 00PAa30BaTEJIBLHOIO MpPoOLEcca MO JUCHUILIUHE,
BKJIIOYAS NepeYeHb MPOrPaAMMHOI0 odecrnedyeHusi ¥ MHPOPMAIIUOH-
HBIX CIIPABOYHBIX CUCTEM

NHpopMalilnoHHbIE TEXHOJOTUH, UCIOIb3yEMbIE MPU OCYLIECTBICHUH oOpa-
30BaTEJILHOTO IIPOLIECCa M0 JUCIMILIMHE MTO3BOJISIOT:

— o0ecrneunTh B3aMMOJEHCTBHE MEXIY YyYaCTHUKaMHU 0O0pa30BaTEIbHOIO
npouecca, B TOM YKCJI€ CUHXPOHHOE U (WJIM) aCHHXPOHHOE B3aMMOJEHCTBHE TO-
cpenctBom cetu «MHTEepHETY;

— (UKCUpPOBATh XOJ 00pPa30BaATEILHOIO MPOLECCA, PE3YIbTATOB MPOMEXKY-
TOYHON aTTECTAllMU MO JAMCLMIUIMHE U Pe3yJbTaTOB OCBOCHMS OOpa30BaTENbHON
POrpamMMBbl;

— OpraHu30BaTh Ipolecc 00pa3oBaHUsl MyTEM BU3yalM3alUU U3y4aeMOMl HH-
dbopmany NoCpeCTBOM HCIOIB30BAHMS MPE3EHTAINI, YUEOHBIX (PUIBMOB;

— KOHTPOJIUPOBATh PE3yNbTaThl 00YUEHHsI HA OCHOBE KOMITBIOTEPHOI'O TECTH-
pOBaHMUS.

[lepeueHb NUIIEH3MOHHOTO MPOrPAMMHOI0 0OECIIeUeHUSI

Ne HaumenoBanue Kparkoe onucanue
1 | MicrosoftWindows OnepanuoHHas cucreMa

2 | MicrosoftOffice(sxmouaerWord,Excel,PowerPoint) | [TakeTopHCHBIXTIPHIOKESHUI
3 | CucremarectupoBanusINDIGO TectupoBanue

[lepedens mpodeccuoHaNbHBIX 0a3 JaHHBIX U MH(DOPMAIMOHHBIX CIIPABOYHBIX CH-

CTEM
No Haumenosanue Temarnka DIEKTPOHHBIN azipec
1 I"apant [TpaBoBas https://www.garant.ru/
2 KoncynbranT ITpaBoBas https://www.consultant.ru/
3 Hayunas snekTpoHHasoMOnMMO- | YHUBepcalbHas https://elibrary.ru/
Teka eLibrary



https://www.garant.ru/
https://www.consultant.ru/
https://elibrary.ru/

JHoctyn k cetn HTEpHET
Hoctyn k ceru HHTepHET, HOCTym B 3JIEKTPOHHYIO HH(OPMALMOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCUTETA.

12 MarepuajibHO-TeXHHYeCKOe olOecrieyeHue 1Jjisi 00ydeHUs 0
AUCHMILIIMHE

[InanupyemMble moMenieHusl sl MPOBEAEHUSI BCEX BHUJIOB YYEOHOU AESATENb-

HOCTH:
Ne | HammeHoBaHme y4eOHBIX npel- | HamMeHoBaHne moMemeHui A1 MpoBeAeHUs | Azapec (MeCTOIOIOKEHHE)
n/n MCTOB, KYpCOB, JUCHUIIJINH BCEX BUIOB y‘le6HOI>'I ACATCIBbHOCTH, IPEAY- HOMeH.IeHI/Iﬁ AJIs IpOBCIC-
(Momyeit), mpaKTHKH, HHBIX CMOTPEHHOU Y4eOHBIM IIIAHOM, B TOM YHCIIC HUS BCEX BHIOB YUeOHOM
BUJIOB yUCOHOU JAEATEIHHOCTH, | MOMEIICHHS I CAMOCTOSATEILHON pabOThI, C | ACATCIBHOCTH, MPEIYCMOT-
MPEIYCMOTPEHHBIX YUeOHBIM | yKa3aHHEM IepeyHs] OCHOBHOTO 00OPYIOBaHUs, | peHHON y4eOHBIM IJIaHOM (B
IUTAHOM 00Pa30BaTEIbHOM MPO- | yu4eOHO-HATIISIIHBIX MOCOOUH U HCIIOIB3YyEMOTO | CIIydae pean3aliiui 00pa3o-
rpaMMBbL MIPOrPaMMHOTO 00ecIeueHHs BaTeJIbHON MPOrpaMMBbI B
ceTeBoil hopMe TOMOTHU-
TCJIbHO YKa3bIBACTCSA HAUMC-
HOBaHUC OpraHusanuu, ¢
KOTOPOH 3aKJIF0YEH JOTOBOP)
1 |Yupasnenue npoekTaMu [Homemenne Nel DJ1I, mocagounsix Mmect — | 350044, KpacHomapckuit
100; nnomans — 127,5m% Y‘Ie?Haﬁ ayau- | xpaii, r. Kpacrnonap, yi.
TOpHs U1l IPOBECHHS 3AHATHIH JEKIHOH- um. Kamianna, 13
HOTO THUIIA, 3aHSATHN CEMHUHAPCKOTO THIA,
KypPCOBOTO TPOEKTUPOBAHUS (BBITOIHEHUS
KYPCOBBIX paboT), TPYNIOBBIX U HHAUBUIY-
aNbHBIX KOHCYJIBTALNMN, TEKYIIETO KOH-
TPOJISL ¥ IPOMEXYTOUHOMN aTTEeCTAINH .
CIUIMT-cucTeMa — | IT.;
CrieIaT3upoBaHHast MeOenb(yueOHast
JTOCcKa, yaeOHast MeOelb);
TEXHUYECKHE CPEJICTBA O0YUEHUSs, HAOOPHI
JEMOHCTPALMOHHOT'O 000PYIOBaHUS U
y4eOHO-HarIsTHBIX TTocoOui (HOYTOYK,
MIPOEKTOP, IKpaH);
nporpammHoeobecniedenue: Microsoft
Windows, Microsoft Office (Bkmrouaer
Word, Excel, PowerPoint)
2 |YrpaBiieHHE IPOSKTaMHU INomemenune Ne410 DJ1, mocagounsix mect | 350044, KpacHomapckuit

— 147; mmomags — 106,1M?; yaebHas
ayJIUTOPUS JUTS IPOBENICHHS 3aHATUH JIeK-
UOHHOTO TUIA, 3aHATHH CEMUHAPCKOTO
THUTIA, KypCOBOTO TPOCSKTUPOBAHUS (BbI-
MTOJTHEHHS KYPCOBBIX PadoT), TPYNIOBBIX U
WHIMBUYaJIbHBIX KOHCYJIbTALUH, TEKYIIe-
TO KOHTPOJISL ¥ TPOMEKYTOYHOH aTTecTa-
U .

CIUIUT-cHCTeMa — 2 IIT.;
crenyanu3upoBaHHas Meoenn(yueoHas

JTIocKa, yueOHast Me6elp);

Kpaii, r. Kpacnonap, yi.
nmM. Kanunaunna, 13




TEXHHYECKUE CPEICTBA 00yUCHHUS, HAOOPHI
JIEMOHCTPALMOHHOTO 000PYIOBaHUS 1
yueOHO-HaTJSITHBIX Toco0uit (HOYTOYK,
MIPOEKTOp, IKpaH);
mporpaMmHuoe obecreuenue: Microsoft
Windows, Microsoft Office (Bkmrouaer

Word, Excel, PowerPoint)

anaBﬂeHHe MMPpOCKTaMHU

ITomemenue Ne6 DJI, mocagoUHBIX MECT —
30; romaas — 60,7M?; yaeOHas ayauTo-
pUs IS TIPOBEICHUS 3aHATHIA CEMHUHAPCKO-
TO TUTA, KypCOBOTO TMPOEKTHUPOBAHMUS (BbI-
MIOJTHEHUS KYPCOBBIX PadOT), TPYNOBBIX U
WHAWBHTyaJIbHBIX KOHCYIBTAIIH, TEKYIIe-
T0 KOHTPOJIS ¥ TIPOMEKYTOYHOH aTTecTa-
WU,

CIUIMT-CUCTEMA — 2 IIIT.;

TEXHUUYECKUE CPEICTBA O0yUCHUS

(cereBoe obOpyaOBaHME — 2 IIT.;
KOMIIBIOTEP MEPCOHANBHBIA — 12 mT.);
nmoctym K cetn «HTepHET;

JIOCTYTI B JIEKTPOHHYIO HHPOPMAIIOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCUTETA;
crenyanu3upoBaHHas MeOenb(yueoHas
JTOCKa, yaeOHast MeOelb);

MporpaMMHOe 0OecIieueHue:

Microsoft Windows

Microsoft Office (xmouaer Word, Excel,
PowerPoint)

IT-Aynut

Cucrema tectupoBanus INDIGO

I"apant Koncynperantllntoc

350044, KpacHomapckuit
Kkpaii, T. Kpacnonap, yi.
nM. Kanunuaa, 13

YpasneHue nIpoeKTaMu

ITomenrenune Neo7 DJI, nocagoYHbIX MECT —
30; wromaar — 62,5M?; yaeOHas ayauTo-
pHsL U1l IPOBEJCHNUS 3aHIATUH CEMUHAPCKO-
rO THIA, KYPCOBOTO NPOECKTUPOBAaHMUS (BbI-
MIOJTHEHUS KYPCOBBIX Pa0OT), TPYITIOBBIX H
MHIMBUIYaJIbHBIX KOHCYJIbTALUH, TEKYyIIe-
r'0 KOHTPOJISI ¥ TPOMEXYTOUYHOM aTTecTa-
UM
TEXHUYECKUE CPEICTBA O0YUCHUS
(cereBoe obopyaoBanue — 1 mrT.;
KOMIIBIOTEP MEPCOHANBHBIA — 13 mT.);
JIOCTYII K ceTh «HTepHEeT»;
JOCTYI B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa3oBaTeIbHYIO CPEly YHUBEPCUTETA;
CrienaTu3npoBaHHas MeOenb(yueOoHas
JTocKa, yueOHast MeGenp);
porpaMMHoeo0ecieYeHue:
Microsoft Windows
Microsoft Office (Bxirouaer Word, Excel,
PowerPoint)
IT-Aynut
Cucrema tectupoBanusi INDIGO
lapant

Koncynsrantllntoc

350044, KpacHomapckuit
Kkpaii, T. Kpacunonap, yi1.
nM. Kanmmawnna, 13




praBJ’ICHI/Ie MMPOCKTaMHU

ITomemenune Ne506 DJ1, mocagoUHBIX MECT
— 30; rommane — 42,2M?%; yaeOHas ayau-
TOPHS TS TIPOBEICHUS 3aHIATHH JICKI[HOH-
HOTO THUIIA, 3aHSITUNA CEMHUHAPCKOTO TUIIA,
KYpPCOBOTO TMPOCKTHPOBAHHS (BBHITIOJTHEHUS
KYPCOBBIX paboT), TPYIIIOBBIX U HHIUBUIY-
aJBHBIX KOHCYJIbTAIUN, TEKYIIETO KOH-
TPOJIS M MTPOMEKYTOYHON aTTeCTAIlVH .
CrieraTu3npoBaHHas MeOenb(yuaeOHas
JIOCKa, yueOHast MeOellb);
TEXHHUYECKUE CPEICTBA 00yUCHUS, HAOOPHI
JIEMOHCTPAIMOHHOTO 000PYIOBAHUS
y4eOHO-HarIsITHBIX TTocoOni (HOYTOYK,
MIPOEKTOp, IKpaH);
nporpamMmmuoeobecreuenue; Microsoft
Windows

Microsoft Office (Bkirouaer Word, Excel,

PowerPoint)

350044, KpacHomapckuit
Kpaii, r. KpacHonap, yi1.
nMm. Kanununa, 13

YipasneHue npoeKTaMu

ITomemenne Ne409 DJI, mocagouHBIX MECT
— 28; miomanbk — 34,3M?; IOMEIICHHUE IS
CaMOCTOSITETFHON PaOOTHI 00YJArOIIINXCSL.
TEXHUYCCKUEC CPCACTBA O6y‘ICHI/IH
(KOMIIBIOTEP MEPCOHANBHBIA — 12 1mT.);
JOCTYT K ceTu «HTepHeTY;

JIOCTYTI B SJIEKTPOHHYIO HH)OPMAIIMOHHO-
00pa30BaTeIbHYIO CPEly YHUBEPCUTETA;
CrieIaTn3upOBaHHast MeOenb(yaeOHast Me-
Oenp);

nporpaMMHOe oOecreueHue:
MicrosoftWindows, MicrosoftOffice
(xmouaeT Word, Excel, PowerPoint), cu-

crema tectupoBanust INDIGO

350044, KpacHomapckuit
Kkpaii, r. KpacHonap, yi.
nM. Kanuanna, 13




