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PaGouass mporpamMma JWCHMIUIMHBI  «YTIpaBleHHe HWHHOBAIMOHHBIM
npoektamu» paspaborana Ha ocHoBe PIOC BO 38.05.01 DxoHommueckas
He3onacHOCTb, YTBEPIKAEHHOro npukazoM MHHHUCTEpCTBA 00pa3oBaHHA M HAyKH
P® 16 suBaps 2017 r. Ne 20.

ABTOp:
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PaGouas nporpamma ofcyx/eHa ¥ peKOMEHI0BaHa K YTBEPKIECHUIO DEIIEHHEM
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11.04.2022 r., mpotoxon Ne 1.

3aBenyroumi kapeapon
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PaGoyas nmnporpamma onxobpeHa Ha Z3acelaHuH METOIMYECKOH KOMMCCHH
IKOHOMHYECKOTrO (hakybTera, mporokon ot 18.04.2022 r. Ne 10
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1 I.Ie.m; H 3aJa91 OCBOCHHUA JUCIHUIIJIMHBI

eabr0 0CBOCHUSA NUCHMUIUIMHBI «YTIPABJICHHE WHHOBAIMOHHBIMU MPOEKTA-
MI» SBIIsIETC (popMUpOBaHUE KOMITIEKCA 3HAHUI 00 OpraHU3aIllMOHHBIX, HAYIHBIX
Y METOJMYECKUX OCHOBAX yIPABICHUS WHHOBALIMOHHBIMU MPOEKTAMH, METOI0JIO-
TUH MPOEKTHOIO MEHEPKMEHTA C YYETOM HCIOJIb30BAHUSI COBPEMEHHBIX TEXHOJIO-
TUH.

3agauyu AMCIUILIMHDI.

— OBJIaJICHUE METOJIUKOM MPOEKTHOIO YIPABJICHUS U IIPOSKTHOTO OM3HECa B
OpraHu3alysIX arpoNPOMBIIIJIEHHOTO KOMILJIEKCA,;

— (opMHUpOBaHNE HABBIKOB YIPABJICHUS POCKTAMU;

— (opMHupOBaHUE TTOHUMAHUS OCOOCHHOCTEH WHHOBAIIMOHHOW NESTEIILHO-
CTH Y CIIEHM(PUUSCKUX YEPT YIPaBICHUS HHHOBAIIMOHHBIMU ITPOCKTAMMU;

— ¢dopMUpOBaHHE KOMILUICKCA 3HAHWM W HABBIKOB B O0JIACTH aHalu3a U
OLICHKY MHBECTULIMOHHBIX WHHOBAIIMOHHBIX MPOECKTOB;

— (GopMHUPOBaHHUE HABBIKOB Pa0OTHI B MPOESKTHON KOMaH/IE.

2 llepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHUS 1O

IlI/ICIII/II[.]II/IHe, COOTHECECHHBIX C lIJIaHI/IpyEMbIMI/l pe3yanaTaMn
ocsoenus OIIOII BO

B pe3yabTaTe ocBOeHHMs TUCHMIUIMHBI (OPMHUPYIOTCSI CJIeAyIoNIue KOM-
NneTeHIun:

OK-8 — cmocoOHOCTHIO TpPUHUMATh ONTUMAJbHBIE OpPraHU3aAIMOHHO-
YIPABJICHUYECKUE PEIICHUS;

[1K-4 — criocoOHOCTBIO BBITIOTHATH HEOOXOIUMBIE JIJISi COCTABJICHUS] SKOHO-
MUYECKHUX Pa3/esioB TUIAHOB PacdeThl, 000OCHOBBIBATH UX W MPEJCTABIATH PE3yib-
TaThl pabOTHl B COOTBETCTBUU C MPUHATHIMU CTaHAAPTaAMU;

[1K-34 — crocoOHOCTHIO TPOBOANTH KOMIUIEKCHBIN aHAU3 yTPO3 SKOHOMHU-
YeCcKOW O€30MacHOCTH TPH TUIAHUPOBAaHWUM W OCYIIECTBICHUH WHHOBAIMOHHBIX
TIPOCKTOB.

3 Mecto nucunmuindbl B cTpykrype OIIOII BO

«YTmpaBlieHHe WHHOBAIIMOHHBIMHU MPOEKTAMU» SIBISACTCS TUCIUTUIMHON Oa-
3oBo# wactu OIIOIT BO moaroroBku oOyuatomuxcs mo crnenuanbaoctu 38.05.01
DkoHOMHUYECKass 0€30MacHOCTh, CIeUaNu3anus « IKOHOMHUKO-TIPAaBOBOE obecIie-
YEHUE IKOHOMHYECKOU 0€30MaCHOCTIY.



4 Oobem qucuuiuinebl (108 yacos, 3 3aueTHBIE €UHHUIIBI)

O0BeM, yacoB

Bunst yueOHoIi paboThI
Ounas 3aoyHas

KonrakTHasi padora 67 13
B TOM YHCIIE:
— ayIUTOpHAs 10 BUAAM YUCOHBIX 3aHITHI 66 12

— JIEKIIUHU 34 4

—— IIPaKTHYECKUE 32 8
—— BHeayJUTOpHAas 1 1

— 3a4er 1

— 9K3aMeH - -

— 3alUTa KYPCOBBIX paboT (IIPOEKTOB) - -
CamocrosiTejibHas padoTa 41 95
Hroro no nucuuninae 108 108
B TOM 4HCJIe B (hOpME MIPAKTUICCKON TTOITOTOBKU - -

5 Coaep:xanue TUCUUILIUHBI

[1o uToram nzy4yaemoil TMCUUILTMHBI 00yYaroluecs CAal0T 3a4eT.
JucuuninuHa uzydaercs Ha 4 Kypce, B 8 ceMecTpe 1o yueOHOMY IIaHy O4-
HOW QopMbl 00yuyeHHs], Ha 5 Kypce, B A ceMecTpe Mo yueOHOMY IUIaHy 3a0YHOU

dbopmbl 00yUEeHHUS.

Conep:kaHue ¥ CTPYKTYpa IMCHHUILIMHBI IO 04HOI (popMe 00yueHus

Bunsbi yueoHoii paGoThl, BKJIIOYAs
CaMOCTOSITeJIbHYIO PaGOTy CTYeHTOB
% = M TPYI0€MKOCTB (B Yacax)
S
Ne = = & B TOM B TOM
m Tema. SR qHCIie B qucIe B
=5 = [IpaxTu- Camo-
/ OCHOBHBIE BOIIPOCHI S 2 3 thopme dopme
2 5| of Jlek- YECKUE CTOs-
I S s MPaKTH- TIPAKTH-
& LUH . | 3aHsTHA . | TempHas
YECKOM YEeCKOM
paborta
oJro- MOJTro-
TOBKH TOBKH*
CymHOCTh yNpaBiIeHUS WHHOBAIIW-
OHHBIMH NTPOEKTaMHU
1. CoBpeMeHHass KOHLEIIHS yIIpaB-
JIEHVS] ”HHOBAIIMOHHBIM TIPOEKTOM
2. VIHHOBaITMOHHBIN MPOEKT KaK WH- OK-8
CTPYMEHT HPUHATHS ONTHMAIBHBIX
1| By P 0 MK-4| 8| 4 - 4 - 4
OPraHM3alMOHHO-YIPABICHYECKUX | rrpe a4
pelieHuit
3. Ponb MHHOBaIIMOHHOTO IPOEKTA B
MIPOLIECCE BHEAPEHUS HAy4YHBIX HC-
CIIeIOBaHUH u OIBITHO-
KOHCTPYKTOPCKHX pa3padoToK




Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTbH (B Yacax)

Jlek-
107071

B TOM
YHCIIe B
hopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

ITpakTu-
YeCcKue
3aHATUS

B TOM
YHCIIE B
dhopme
MPaKTH-
JeCKOH
MOJr0-
TOBKH*

Camo-
CTOSI-
TeNbHas
pabora

4. OyHKIMOHATBHOE  MOHMMaHHE
MHHOBAIIMOHHOTO ITPOEKTA

5. CucteMHOE MOHMMaHHUE MPOEKTa
6. IIpu3Haku WHHOBAIIHOHHOTO
IpOeKTa

7. Otanune ynpaBieHHUs TPOCKTaMH
OT APYruxX BUAOB YIIPaBJIICHUSA

8. Posis mpoekTHOro yrpaBieHUs B
mporecce KOMIUIEKCHOTO — aHalln3a
HKOHOMHYECKOH 06€301acHOCTH

9. Kputnueckne ¢akropsl ycmexa
MPOEKTa

OCHOBBEI yrpaBJICHUA WHHOBAIIMOH-
HBIM IPOCKTOM

1. IlpoekT Kak CTPYKTYpHBIH 3Ie-
MEHT YIIPaBJCHUS PAa3BUTHEM Hpea-
TIPUATHS

2. YKu3HEeHHBIN IUKII MPOEKTA, POJIh
HCCIICIOBAHMS JKU3HEHHOIO IMKJIA
MpoeKTa B mpoliecce obecredeHus
HKOHOMHYECKOH 0€30MacHOCTH

3. bazoBble 37€MEHTHI yHpaBICHUs
MPOEKTOM

4. XapakrepucTuka BUIOB Jes-
TEJIBHOCTH II0 YIIPABJICHUIO MPOEK-
TOM

5. Ilomcucremsl ympaBiaeHHS TPO-
EKTOM

6. Uepapxus «IpoeKkT — Hpo-
rpamMmma — moptdens — cTpa-
TETUSD)

OK-8
I1K-4
[1K-34

Pa3HOBHIHOCTH MPOEKTHOTO YIIPaB-
JeHUs

1. IIpoGnemsbl Ki1acCUpHUKAILIUN TIPO-
EKTOB

2. TepMuHaJIbHBIE POEKTHI

3. PazBuBaromuecs MpoeKTHI

4. OTKpBITBIE TPOEKTHI
5. MyJbTHUIIPOEKTHI

6. Knaccudukamus
yIpaBIICHUS

7. YmpasineHue nporpaMmoit
8. Ympasnenue noprdenem

IIPOCKTHOI'O

[1K-4
[1K-34

Opraam3amoHHBIN AU3aiH IPOEKTa
1. Y9acTHHKH TPOEKTHON HeATelhb-
HOCTH

2. Credkxonuepsl,

WIA  TPYHIIbI

OK-8
[1K-4
[1K-34




Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTbH (B Yacax)

Jlek-
107071

B TOM
YHCIIe B
hopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

ITpakTu-
YeCcKue
3aHATUS

B TOM
YHCIIE B
dhopme
MPaKTH-
JeCKOH
MOJr0-
TOBKH*

Camo-
CTOSI-
TeNbHas
pabora

BIIMSTHUS
3. PykoBoautesb mpoekTa

4. Komanja ynpasieHusi, Wik pado-
Yas rpyImna NpoeKTa

5. TlpoekTtHsIit oduc

6. MorTuBaiys B IpOeKTe

7. BzaumopelcTBHEe yYaCTHUKOB
NPOEKTa W MAaTepHHCKOW KoMma-
HHH B IIpOIIecce 00ecTIeueH s KO-
HOMHYECKOH 6€30MacHOCTH

Opranu3zanoHHas CTPYKTypa
YIpaBJICHUS IPOCKTOM

1. OpranuzanuoHHast CTPYKTypa
yIpaBIICHHS U CO/ICpP’KaHUE TPOCKTa
2. IlpoekT B (pyHKIIMOHATBHO OpTa-
HU30BAaHHOMU CTPYKTYpE

3. IlpoekT B MaTpuUyHO OPTaHH30-
BaHHOM CTPYKTYpeE

4. TIpoeKT B TPOEKTHO OPraHU30-
BaHHOU CTPYKTYpeE

5. TIpoekT B CTPYKTypax, OpraHu30-
BaHHBIX 110 CMEIIAHHOMY IPUHIUITY
6. OOmye npuHIMIBI BBIOOpa Opra-
HU3AIMOHHOW CTPYKTYphI YIpaBiie-
HUs TIPOEKTOM B Tporecce olecre-
YEeHHS 3KOHOMHYECKOW Oe30macHo-
CTH

7. Baytpennss ~ uH(]pacTpykTypa
yhpaBiieHHsI IPOSKTaMHU

OK-8
[1K-4
[1K-34

[InmanupoBaHne  MHHOBALMOHHOTO
MpOeKTa

1. Ilpuemsbl, MHCTpYMEHTApUH ILIa-
HUPOBAHUS U BUJIbI IUIAHOB MPOEKTa
2. IInanupoBanue oObeMa padoT,
JIEKOMITO3HIIUS TIPOEKTA

3. Marpuua OTBEeTCTBEHHOCTH

4. TlnaHupoBaHUE CPOKOB peasin3a-
UM UHHOBAIIMOHHOTO MIPOEKTa

5. IlnanupoBaHHE PecypcoB MPOEK-
Ta

6. Cwmera 3aTpar npoekTa

7. Ba30Bblii 1aH poeKkTa

[1K-4
[1K-34

Peanuzauus, MOHUTOPUHI U KOH-
TPOJIb MHHOBAITMOHHOI'O ITPOCKTA

1. Peanmmzanms mpoexTa

2. MOHUTOPUHT IPOEKTA

3. KonTponmb xo0J]a  BBINOJIHEHUS

OK-8
[1K-4
[1K-34




Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTbH (B Yacax)

Jlek-
107071

B TOM
YHCIIe B
hopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

ITpakTu-
YeCcKue
3aHATUS

B TOM
YHCIIE B
dhopme
MPaKTH-
JeCKOH
MOJr0-
TOBKH*

Camo-
CTOSI-
TeNbHas
pabora

npoekTa. OCBOCHHBIN 00BEM
4. VupapieHrne OIHOKaMH,
0JieMaMu ¥ U3MECHEHUSIMU

npo-

VYnpaBneHue KOMMYHHKAUUSIMH U
MOCTaBKaMH HHHOBAIIMOHHOTO TPO-
eKTa

1. IlnaH KOMMYHHUKaIMK TPOEKTa

2. NadopmannoHHbIl 0pUC MPOEK-
Ta

3. JlokyMeHTaIus mpoeKTa

4. IlnaHupoBaHUE IIOCTaBOK M JO-
TOBOPOB

5. TeHnepsbl, WK MOAPSITHBIE TOPTH

OK-8
[1K-4
[1K-34

VYrpaBieHue KauecTBOM HWHHOBAIIH-
OHHOT'O TIPOEKTa

1. CospemenHas KOHIIETIIIHS
yTpaBiicHUS Ka4eCTBOM MPOCKTa

2. Tlpoueccel  ynpaBieHUs Kade-
CTBOM IIPOEKTa

3. OYHKIMOHAILHO-CTOUMOCTHOM
aHaIn3

4. OyHKIMOHANBHO-(pH3HMUECKU
aHaIM3

5. CrpykrypupoBaHue
KadyecTBa

6. AHamm3 TOCIENCTBUI U MPUYUH
OTKa30B

7. AHamu3 3aTpat U JI0XOJI0B

8. AHanu3 LEHHOCTH U CTOMMOCTH
KayecTBa

9. MerTo/ibl KOHTPOJISI KAU4ECTBa

dhyHKIIUH

OK-8
[1K-4
[1K-34

10

VYnpapieHue puckaMd MHHOBalMOH-
HOTO MPOEKTa

1. Pucku ¥ BO3MOXXHOCTH WHHOBa-
[IUOHHOTO MPOEKTa

2. IInanupoBaHHe yNpaBIeHUS PHUC-
KaMu

3. JlepeBo pHCKOB poOeKTa

4. Metonpl OmpenesieHUs BEPOsT-
HOCTH U TIOCJIE/ICTBUH PUCKOB

5. JlepeBo pemieHuit

6. AHanu3 YyBCTBHTEILHOCTH

7. MeTtoapl MHUHUMH3ALUU TPOEKT-
HBIX PHCKOB

OK-8
[1K-4
[1K-34

Htoro

34

32

10

41




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HOI (popme 00yueHus

Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Bunsbi yueoHoii padoThl, BKJIIOYAs
CaMOCTOSITEJIbHYIO Pa00Ty CTY/1IeHTOB

H TPYAOEMKOCTbD (B Yacax)

Jlek-
107051

B TOM
YHCIIe B
hopme
MPaKTH-
4eCcKoi
MOJIro-
TOBKH

IIpakTu-
YeCcKue
3aHATUS

B TOM
YJHCIIE B
dhopme
MPaKTH-
JeCKOH
MOJr0-
TOBKH*

Camo-
CTOSI-
TeNbHas
pabora

CyLIHOCTh ympaBiieHHsT WHHOBAILU-
OHHBIMU NIPOEKTaMH

1. CoBpeMeHHast KOHIICTIIUS yIIpaB-
JICHUS MTHHOBAIIMOHHBIM IIPOCKTOM

2. VIlHHOBaIMOHHBIN TPOEKT Kak
HUHCTPYMCHT IPUHATUA OIITUMAJIb-
HBIX OpraHu3aloHHO-
YIPaBJICHYECKUX PELICHUH

3. Ponb MHHOBAIIMOHHOT'O MPOEKTA B
IIPOLIECCE€ BHEIPEHUSA HAYYHBIX MC-
CJIEIOBaHHI u OTIBITHO-
KOHCTPYKTOPCKHX pa3padOTOK

4. OyHKIMOHATBEHOE IIOHUMaHHe
HWHHOBAIIMOHHOT'O IIPOCKTA

5. CucteMHOE MOHMMaHHE IPOEKTa
6. IlpuzHaku WHHOBAIIMOHHOTO
MpoeKTa

7. Otnuuue ynpaBieHUs] IPOSKTaMH
OT APYTHX BHUJOB YIIPABJICHUS

8. Ponb mpoekTHOTro ympaBiieHHS B
Mpolecce KOMIUIEKCHOTO —aHaln3a
SKOHOMHYECKOH 0€30MacHOCTH

9. Kpurnueckue dakropsl ycrnexa
MIPOEKTa

OK-8
[1K-4
[1K-34

10

OCHOBBI YIIpaBJICHUSI UHHOBAIMOH-
HBIM IIPOEKTOM

1. TIpoexkT Kak CTPYKTypHBIA 3ie-
MEHT YIpPaBJICHUS] Pa3BUTHEM Tpea-
HNPUATHS

2. JKv3HeHHBIN MKII MPOEKTA, POJIb
WCCIIEIOBAHNSA KU3HEHHOTO ITMKIIA
MpoeKTa B Mpolecce oOecredeHus
SKOHOMHYECKOH 0€30MacHOCTH

3. bazoBble 37eMEHTHI yIpaBICHUS
MIPOEKTOM

4. XapakTepucTuka BHIOB Jes-
TEIHHOCTH TIO YHPABICHHUIO MPOEK-
TOM

5. Iloacucrembl ynpaBieHHUs! TPO-
EKTOM

6. Hepapxusi «IIpoeKT — Mpo-
rpamMmma — moptdens — cTpa-
TErusH»

OK-8
[1K-4
[1K-34

10

Pa3HOBUAHOCTH TIPOEKTHOTO YIIpaB-

[1K-4

10




Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTbH (B Yacax)

Jlek-
107071

B TOM
YHCIIe B
hopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

ITpakTu-
YeCcKue
3aHATUS

B TOM
YHCIIE B
dhopme
MPaKTH-
JeCKOH
MOJr0-
TOBKH*

Camo-
CTOSI-
TeNbHas
pabora

TICHUS
1. IIpoGnemMbl KiaccHpUKAITIH TTPO-
EKTOB

2. TepMuHaNbHBIC POCKTHI

3. PasBuBaroImecs mpoeKThI

4. OTKpBITBIC IPOCKTHI

5. MyIbTHIIPOEKTHI
6. Kmaccuduxarms
yIpaBICHUS

7. YmupapiieHHE IPOrpaMMOi
8. Ympasnenue noprdenem

MIPOEKTHOTO

I1K-34

Oprasnu3auoHHbIA AU3alHH IPOEKTA
1. VYacTHMKHM TPOCKTHOW JEATCIb-
HOCTH

2. Crelkxonaepsl,
BIIMSIHUS

3. PykoBoautennb mpoekTa

4. KomaHpa ymnpaBJeHus, WK pabo-
Yasi rpyIina npoeKTa

5. TpoexTHslii oduc

6. MoTHBamus B MPOEKTE

7. BzaummopeiicTBue y4acTHHUKOB
MIPOEKTa U MaTEPUHCKONH KOMITaHUU
B Tporecce oOecreueHus: IKOHO-
MHYECKOM 0€300aCHOCTH

WIA  TPYIIIbI

OK-8
[1K-4
[1K-34

10

OpraHu3anoHHas
yTpaBlieHHS IPOCKTOM
1. OpranuzarnonHas CTpYKTypa
YIpaBJICHUs U COAEPKaHHE POEKTa
2. IlpoekT B (pyHKIIMOHATBHO OpTa-
HM30BaHHOW CTPYKTYpE

3. IlpoekT B MaTpuyHO OPTaHHU30-
BaHHOH CTPYKTYpe

4. TIpoeKT B TPOEKTHO OpPraHU30-
BAHHOM CTPYKTYypE

5. IlpoekT B CTPYKTypax, OpraHu3o-
BaHHBIX 10 CMEIIAHHOMY MTPUHIIHAITY
6. OOuye MpUHIIUTIBI BBIOOpA Opra-
HU3AIMOHHOM CTPYKTYpBl YIpaBie-
HUSl TIPOEKTOM B Ipolecce obecre-
YeHHs SKOHOMHYECKOH Oe30IacHo-
CTH

7. Baytpenusas  uHpacTpykTypa
yIpaBJICHUsI TPOSKTAMHU

CTpYKTypa

OK-8
[1K-4
[1K-34

10

[InanupoBaHne  MHHOBAIIMOHHOTO
MIPOEKTa
1. IlpuemMbl, MHCTpyMEHTapUi Iuia-

[1K-4
[1K-34

10




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTbH (B Yacax)

3
No 5 E = B TOM B TOM
n Tema. z3s 2 quciie B qucIe B
/ OCHOBHBIE BOIPOCHI S 2 2 Hpaxti- Cauo-
P = S| 3| Jlek- bopwme qecKue (bopwme CTOSI-
t &2 © MpaKTH- MpaKTH-
& 2 WA | o | REATHSL | L | TenbHas
pabora
MoJIro- MOJTro-
TOBKH TOBKH*
HUPOBAHUS M BHJIBI TUTAHOB IIPOEKTA
2. IlnanupoBanue oObema paboT,
JEKOMITO3HIIUS TPOEKTa
3. Marpuna oTBeTCTBEHHOCTH
4. TlnanmpoBaHHWE CPOKOB peayn3a-
UM HHHOBAIIHOHHOTO MPOEKTa
5. IlnanupoBaHHE PECYpCOB MPOEK-
Ta
6. Cwmera 3aTpat IpoeKTa
7. ba3oBbIii 1aH MpoeKTa
Peanuzauusi, MOHUTOPUHI W KOH-
TPOJIb HHHOBAIIMOHHOTO MPOEKTa
1. Peanu3zanus npoekTa OK-8
7 2. MOHHUTOPHUHT IIPOEKTa k-4 | A ) ) 1 ) 10
3. KonTpormb xo0fma  BBINIOJHEHUS [IK-34
npoekta. OCBOEHHBIN 00BEM
4. VmpaBieHue OUHMOKaMH, IIPO-
0JIeMaMU ¥ U3MCHEHUSIMHU
YmupaBneHne KOMMYHHKAIMSIMHA U
MOCTaBKaM¥ WHHOBAIIMOHHOTO TIPO-
eKTa
1. IlmaH KOMMYHUKaIU{ POEKTa OK-8
8 2. MuQopManioHHbIi 0huC MPOeK- | rrye 4 | A ) ) ) ) 7
a T1K-34
3. JlokyMmeHTaIus mpoeKTa
4. TlnanmpoBaHHWE TIOCTaBOK W [0-
TOBOPOB
5. Tenpepsl, WK NOAPSTHBIE TOPTH
YnpaBneHne KauyecTBOM HHHOBAIIH-
OHHOTO TPOEKTa
1. CoBpemMenHas KOHIIETIIUS
yIpaBlicHHS Ka4eCTBOM MPOCKTa
2. Ilpomeccol ympaBieHHs Kade-
CTBOM IPOEKTA
3. OYHKIHMOHAIbHO-CTOUMOCTHOM
aHaM3 § OK-8
9 4. OyHKIMOHAIBLHO-(PU3HYECKUI [K-4 | A 3 ) 1 ) 8
aHam3 [IK-34

5. CrpykrypupoBaHue
KadyecTBa

6. AHanu3 MOCJICACTBUN W MPUYUH
OTKa30B

7. Amanums 3aTpar U J0X0J0B

8. AHamM3 UEHHOCTH W CTOMMOCTHU
KadyecTBa

9. MeTopI KOHTPOJIS Ka4eCcTBa

dhyHKITI]

10




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa0OTy CTY/IEHTOB
% = H TPYAOEMKOCTbH (B Yacax)
Ne = E = B TOM B TOM
3 Tema. z3s 2 YHCIC B | UHCICB |~
/ OCHOBHEIE BOIPOCHI S g 3 dopme | PAKTHT| g oome amo-
. 2 5| of Jlek- . _ | geckue _ | cros-
&= paKkTh MPaKTH
& 2 WHH | op | BAHATHS | | TeNbHas
pabora
MOJro- MOATO-
TOBKH TOBKH*
VYrpasieHue puckaMd WHHOBAIIMOH-
HOTO TIPOEKTa
1. Pucku ¥ BO3MOXXHOCTH HHHOBA-
IIMOHHOTO TIPOEKTa
2. TlnanupoBaHUe yNPaBICHHS PUC-
KaMHu OK-8
10 | 3. JlepeBO PHCKOB MPOEKTA IIK-4 | A - - 1 - 10
4. Meroapl ompenenenus Bepost- |[1K-34
HOCTH U TIOCJICAICTBUI PUCKOB
5. JlepeBo pemieHuit
6. AHanM3 9yBCTBUTEIBHOCTH
7. MeTroapl MUHUMH3AIUU MPOCKT-
HBIX PUCKOB
Hroro 4 - 8 - 95

6 IlepeyeHb  y4eOHO-MeTOAMYECKOr0  olecnevyeHHsl  JJIA
CaAMOCTOAITEJIbHOM PadoThI 00yYAIOMIMXCS MO JUCHUTIIHHE

1. YopaBieHue MHHOBAIMOHHBIMH TpoeKTaMmu : pabodas terpanb / A. I
CoxkoznoBa, O. A. Cyxapea. — Kpacnonap : KyoI'AY, 2018. — 84 c. Pexxum nocty-
I1a.
https://edu.kubsau.ru/file.php/123/Upravlenie _innovacionymi_proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja_napravlenija_38.05.01 EHkonomicheskaja b
ezopasnost 412141 v1 .PDF

2. praBJ'IeHI/IC MHHOBAIIMOHHBIMH HpOGKTaMI/I . METOM. peKOMeHI[aHI/II/I 110
BBITIOJTHEHUIO camocTtosaTenbHo pabotel / A. II. CokonmoBa. — KpacHomap
Kyol'AY, 2019. — 174 C. Pexum NOCTyTa:
https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU

po samost rabote - kopija 446561 vl .PDF
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https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF

/ MOH/ OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHOI

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHUM C YKA3aHHEM JITANOB UX (POpMUPOBaAHUA B
npouecce ocsoenusi OITIOII BO

Howmep cemectpa

Oranbl GOpMUPOBAHUS U POBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITCTEH-
UM MO TUCHUIUIMHAM, MPpakTUKaM B npoiiecce ocBoenust OIIOIT BO

OK-8 — cnocoOHOCTBHIO0 TPUHUMATH ONTUMAJIbHBIE OPraHU3aIMOHHO-YIIPABICHUECKUE PEILICHHS

3 AJIMUHHUCTPATUBHOE MTPABO

6 VYrpasneHue opranusanuen (MpeanpusITHEM )

8 PBIHOK 1IeHHBIX Oymar

8 Vnpasnenue uHHOBAYUOHHBIMU NPOEKMAMU

9 KoHTpons u peBusus

A 3anura BeITYCKHON KBAIM(UKAIIMOHHOW Pa0OThI, BKJIFOYAsk TIOJTOTOBKY K

3alUTE U NPOLENYPY 3aIUTHI

IIK-4 — cnocoOHOCTBIO BBITIOIHATH HEOOXOIUMBIE JJISI COCTABIIEHUS SKOHOMUYECKUX Pa3/IeioB
TUTAHOB PAacyYeThl, 000CHOBBIBATH MX M MPEACTABIATH PE3YIbTATHl pA0OTHI B COOTBETCTBHH C TIPH-
HSTBIMH CTaHAAPTAMU

4,5 DKOHOMUKA OpraHu3aiuu (IpenpusTrs)
[TpakTuka 1o MoJIy4eHUI0 MePBUYHBIX MPO(PECCHOHATBHBIX YMEHUN, B TOM
4 YHCIIe IEPBUYHBIX YMCHUH M HABBIKOB HAYYHO-HCCIICIOBATEIBCKOM JIesi-
TEJTHbHOCTH
6 DKOHOMUKA IPUPOJIONIOIH30BAHMS U YIIPABIECHHE PECYpPCOCOEpeKEHUEM
8 Ynpasnenue uHHo8ayUOHHBIMU NPOEKMAMU
A 3amuTa BBITYCKHOM KBATU(DHUKAITMOHHON paOboThI, BKJIIOYAsk MOATOTOBKY K

3alUTE U MPOLETYPY 3aIUTHI

ITK-34 - criocoGHOCTBIO MPOBOJAUTH KOMIUIEKCHBIN aHAIM3 YTPO3 SKOHOMHUUYECKOH Oe30MacHOCTH
IpY IJIAHUPOBAHUM U OCYIIECTBJIEHUN NHHOBAIIMOHHBIX MPOEKTOB

[InanupoBaHue U IPOrHO3UPOBAHUE XO3SIMCTBEHHOM IEATEIIBHOCTH B arpo-

! ITPOMBIIIJIEHHOM KOMILIEKCE

8 Ynpaenenue unnosayuonnvimu npoexmamu

A HayuHo-uccienoBarenbckas pabora

A 3amuTa BBITYCKHOM KBaTM(PUKAIMOHHON pabOoThl, BKJIOYas MOATOTOBKY K

3aIIUTC U TPOLCAYPY 3aIIUTHI

*Homep cemecTpa COOTBETCTBYET 3TaIy (pOpMUPOBAHUS KOMIIETCHIINN

7.2 OnucaHmne noka3arteJsieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBaAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

IInanupyemslie

YpoBeHb OCBOCHHUS

pe3yabTaThl
OCBOCHHS KOMIIE-
TeHIHH (MHIUKA-
TOPBI JOCTHXKE-
HHUS KOMITETECH-
107070

HeymoBieTRO- | O OPICTBOPH=
yI/ITeJ'IBHO TEIbHO XOPOLIO OTJIMYHO OuenouHoe
P N (MUHHUMATTB- potio 0 CPEICTBO
(MUHUMATBHBIH N (cpennmit) (BBICOKHI)
HbIN, HOpOI‘O-
HE JJOCTUTHYT) ~
BBIif)

OK-8 cioco0HOCTHI0 MPUHUMATH ONTHMAJIbHBIC OPrAaHU3AIHOHHO-YNIPaBJIeHYECKHE PellleHH

3HaTh:
—TpeOoBaHUs

®parMeHTapHOE
MIPE/CTaBICHUE O

VY cTHBII
omnpoc, KOH-

Henonueie npen-
CTaBJICHUS 0

CcopmupoBan-
HbIE CHCTEMATH-

Cdopmupoan-
Hble, HO COjep-
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[Inanupyemsbie
pe3yibTaThl

YpoBeHb OCBOEHUS

OBJIETBOPU-
OCBOGHHS KOMIIE- |  peynoBeTBO- ya TeJ‘ILHOp S —_—
TCHIMH (MHIHKa- PHUTEIIBHO XOPOIIIO OTIIUIHO CPEICTBO
TOPBI TOCTHIKE- | (MyHUMaTBHBIN (MI:IHHMML- (cpenHmii) (BBICOKHMIA)
HHsL KOMICTCH- | e nocTHTHYT) HBIN, HIOPOTO-
HH BBIH)
3aKOHOB W WHBIX | TpeOOBaHUSIX TpeboBaHUIX Kallhe OTHENb- | YECKHE Ipea- | TposbHas
HOPMAaTHBHBIX 3aKOHOB M WHBIX | 3aKOHOB M WHBIX | HbIE  MPOOEIBI | CTaBICHUSA o | pabota, pe-
MPaBOBBIX AaKTOB, | HOPMAaTUBHBIX HOPMAaTHBHBIX TIPEACTABICHUS O | TPEOOBAHMAXK ¢epat, nemo-
METOJBI M CIOCO- | IPAaBOBBIX AKTOB, | IPABOBBIX AKTOB, | TPEOOBAHUAX 3aKOHOB M WHBIX | Bas urpa,
Obl pa3paboOTKM M | METOJaxX M CIO- | METOAaX M CIO- | 32aKOHOB M HWHBIX | HOPMAaTHBHBIX TECT, BOIIPO-
NPUHATUSL  ONTH- | cobax pa3pabor- | cobax pa3paboOT- | HOPMATUBHBIX IIPAaBOBBIX aKTOB, | CHI U 3aJaHUS
MaJIbHbIX OpraHu- | KK M IPUHATUS | KW W TPUHATHA | IPaBOBBIX aKTOB, | METOaX M CIO- | AJsl  NpOBe-
3aLMOHHO- ONITUMAJIBHBIX ONTUMAJIBHBIX METoJaXx M cIo- | cobax pa3pabor- | AeHUS 3aueTa
YIpaBIEHYECKUX | OpraHU3aIHOH- OpraHU3aIOH- cobax pa3paboT- | KU W TPUHATHUSL
penIeHui HO- HO- KA W TIPUHATHA | ONTUMAaJbHBIX
YIPaBICHIECKUX | YNPABICHUYCCKUX | ONMTUMAIbHBIX OpTaHM3aIHOH-
peleHni pelieHui i1 OpraHM3aIuoH- HO-
HO- YIPaBICHIECKUX
YIPaBICHYECKUX | peIIeHUH
pemreHnit  06ma-
CTH 3HAHUM
Ymers: ®parmeHTapHOE Hecucremaru- B nenom ycnem- | Chpopmupoan-
—  OpraHu30BbI- yYMEHHE OpraHH- | YeCKoe IIpUMe- | Hoe, HO COJep- | HOe yYMEHHE Op-
BaTh YIpaBJCHHUE | 30BBIBATH HEHME yMEHHIl | JKallee OTHeNb- | TaHH30BHIBATh
TPYIIONH, KOJUIEK- | YIpaBICHHE OpPraHHM30BBIBATH | HbIEe  MPOOEINBI | yHpaBieHHE
THBOM, MPOEKTHO- | TPYNIIOH,  KOJ- | yIpaBleHHUE YMEHHUE OpraHu- | IPYIIOH,  KOJI-
BHEJPEHUYECKUMH | JIEKTHUBOM, IIpO- | TPYIIOH,  KOJ- | 30BbIBATh JIEKTHUBOM, TIpO-
rpynnamu (4 apy- | €KTHO- JIEKTUBOM, TIpO- | yIpaBJICHHE €KTHO-
IMMH  OpraHu3a- | BHEIPEHYECKMMH | €KTHO- TPYyIIOH, KOJ- | BHEAPCHYECKUMHU
[IMOHHBIMH CTPYK- | TPyIIaMH (¥ | BHEAPEHYECKUMH | JEKTUBOM, MIPO- | TPyNIIamMu (m
TypaMH OpraHu- | ADYTUMH  Opra- | TpyIamu (u | exTHO- JIpyTUMH  Opra-
3a- HU3AIMOHHBIMM | IPYTUMH  Opra- | BHEJIPEHUYECKHMH | HU3AIMOHHBIMHU
nUH(IpeanpusITis | CTPYKTypaMu HU3aLMOHHBIMU | TPYyIIIaMH (u | cTpyKTypamu
opraHusa- CTPYKTYpaMu IPYTUMH  Opra- | opraHusa-
IUHU(TIPEANPHUITH | OpraHu3a- HHU3ALUOHHBIMU | HUH(IPENNPUITH
) IUH(TIPEANPUSITH | CTPYKTypaMu s)
s) opraHusa-
UH(TIPEANPHUSITH
1)
Baagers: OtcyTcTBHE ®parmeHTapHoe | B menom ycmem- | YcnemHoe u
—  NIPaKTUKOM HaBBIKOB IIPWHS- | BIIAJICHWE HaBBI- | HOE, HO HECH- | CHCTEMaTh4e-
OPHMHATHSA ONTH- | TS ~ ONTHUMAllb- | KAMM HPHMHATHA | CTEMAaTHYECKOe CKOE  BIIajIcHUE

MAJIGHBIX  yIIPaB-
JICHYECKUX pelle-
HUH C yd4eToM
KPUTEPUEB COIIH-
aJbHO-
3KOHOMUYECKOU
3¢ heKTUBHOCTH,
PUCKOB W  BO3-
MOXXHOCTEH  HcC-
M0JIb30BAHUS
UMEIoLUXcI  pe-
CypcoB

HbIX yIpaBJIECH-
YECKUX PELICHUH
C Y4YETOM KpHTe-
pHEB COLMAITBHO-
3KOHOMMYECKOM
s dexTrBHOCTH,
PUCKOB H BO3-
MOXKHOCTEH HC-
10JIb30BAHUS

HMEIOIUXCA

pecypcoB

ONTUMAITEHBIX
YIpaBICHIECKUX
pelieHuid ¢ ydye-
TOM KpUTEPHEB
COIMATIbHO-
3KOHOMUYECKOU
s dexTuBHOCTH,
PUCKOB H BO3-
MOXXHOCTEH  HC-
10JIb30BAHUS
HMMEIoLIUXCS
pecypcoB

BJIaJIEHUE HAaBbI-
KaM{d TIPHHATHUSL
OIITUMAaJIbHBIX
YIpaBIEeHIECKUX
pelIeHuil ¢ yde-
TOM KpUTEpHUEB
COLMAJIBHO-
9KOHOMHUYECKOM
3¢ GEeKTHBHOCTH,
PUCKOB M BO3-
MOXKHOCTEH HC-
MOJIb30BaHUS
HMEIOITUXCS

pecypcoB

HaBBIKAMU  IIPH-
HATHUSA OIITH-
MAJBHBIX YIIPaB-
JIEHYECKUX  pe-
LIEHUH C y4eToM
KpUTEPUEB COIH-
aJIbHO-
9KOHOMUYECKOHN
3¢ GEKTUBHOCTH,
PUCKOB H BO3-
MOJKHOCTEHl  HC-
IIOJIb30BaHU
HMECIOIIMXCS

pecypcoB

IIK-4 cnioco0HOCTbI0 BBINOJHATH HEOOX0AUMBIE JIsl COCTABJICHUS IKOHOMMYECKUX Pa3/iesioB ILia-
HOB pacuyeThbl, 000CHOBBLIBATH MX M MPEACTABJATH Pe3yJbTaThl Pa00ThI B COOTBETCTBHM € MPUHSI-
THIMM CTAHAAPTAMH
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[Inanupyemsbie
pe3yibTaThl

YpoBeHb OCBOEHUS

OBJICTBOPH-

OCBOGHHUS KOMIIE- | yey 0B 1eTBO- YR TeJ‘ILHOp OleHouHO
TEHIMH (MH/MKa- PUTENTBEHO XOPOIIO OTJIMYHO CPEIICTRO
TOPBI JIOCTHIKE- . | (MMHMMAaIB- 9 o pen

(MUHMMaTBHBIN . (cpenHmii) (BBICOKHMIA)
HISL KOMICTCH- | e ocTHrHYT) HBIN, HIOPOTO-

uu BBII)

3HaTh: @parmentapaoe | Henomnusie npen- | Chopmuposas- Cdopmuposan- Ketic-
—METOIBI, Ccpen- | MPEACTaBICHAE O | CTAaBICHHU 0 | HBIe, HO coOIep- | Hele CHCTEMAaTH- | 3amaHue,
CTBa W NPAKTUKy | METOOAX, CPEl- | METodaxX, Cped- | JKallhe OTHAENb- | YECKHE npen- | yCTHBIHA
TIAHUPOBAHHUS, CTBax M MPAaKTH- | CTBAX W MPAKTH- | Hble  MPOOENbI | CTABICHUS 0 | ompoc, KOH-
OpraHU3aliH, Ke IUIaHUpOBa- | K&  I[UIAHUPOBA- | MPEACTABICHHUS O | METOAAX, CpPeA- | TPOJIbHAS
HPOBEACHUS W | HMS, OpraHM3a- | Husi, OpraHHW3a- | METOJaX, Cpel- | CTBaX M MpaKkTu- | pabora, pe-
BHCIPEHHs Hayd- | LM, IPOBEACHUS | 1y, mpoBeje- | CTBAX M NPAaKTH- | K& IIaHMpoBa- | depar, TecCT,
HBIX HCCJEAOBa- | H BHCAPCHUS | gyg y pHegpe- | K¢ [VIAHWPOBA- | HUS, OPraHM3a- | BONPOCH M
HU M ONBITHO- | HAYMHBIX HCCHE- | ppo Hayumprx | B OPraHu3a- | LU, POBEACHMS | 3AJIaHHA UL
KOHCTPYKTOPCKHMX | JOBaHHI W | pecnenoanuii w | WM MPOBEICHHS | H BHEJPECHUS | IPOBEICHHSA
pa3paboToK; OIIBITHO- OLIBITHO- u BHE/IPCHNS | HAYUHBIX HCCIe- | 3avera
— OCHOBBI DKOHO- | KOHCTPYKTOp- KOHCTPYKTOp- HayUHBIX HCCIe- | JOBaHHH u
MHAKH, oOpranmsa- | CKHX  paspaGo- | ... paspaGo- | AOBAHHI U | OIBITHO-
IMH  TIPOM3BOA- | TOK; OCHOBAX | yop. ocHOBax | OTBITHO- KOHCTPYKTOP-
cTBa, Tpyda m | OKOHOMHKH, OD- | .. ononyney op- | KOHCTPYKTOp- CKHX  paspabo-
yIhpasJieHUss  Oop- | MAaHU3aluK  Ipo- FAHM3ALME  [IPO- CKHUX pa3pa60— TOK; OCHOBax
raHu3aLue; MSBOXCTBA, TPY- | Loponcrps  py- | TOKS OCHOBax | 9KOHOMHKH, Op-
— OTeYeCTREHHAS nau praBHej{I/IH J1a M yIpaBIeHs SKOHOMHUKH, Op- | FaHU3alUUu IIpo-
U MEKIyHAapOIHAS OpFaHI/BaLII/IeI/Ii oprammsaieii; TaHW3aluy [po- | U3BOACTBA, TPY-
HOpMAaTHBHas Gaza | OTEUECTBCHHOW M | oo oo, o0 o | U3BOJCTBA, TPY- | [ U yNpaBICHUs
B COOTBETCTBYIO- Me)KILyHapO)Z[\I'{OI/I MEKIyHAPOIHOT Jau praBHej—II/IH OpFaHI/BaHI/IeI/Ii
1l 06macTu 3Ha- | HOPMATUBHOM HOPMATHEHOH OpraHHM3aLHeH; OTEHeCTBEHHOI 1
HH b6ase B COOTBET- | cono b coorper. | OTEYCCTBEHHOM M | MEXKIyHAPOAHOH

CTBYIOIIECH 00a- crByIoImei 06a- MEXAYHAapOIHOW | HOPMATHBHOM

CTH 3HaHUI O — HOPMaTHUBHOMN 0aze B COOTBeT-

0a3e B COOTBET-

CTByIOIIEH 00a-

CTBYIOIIEH 00Na- | CTH 3HaHUI

CTH 3HAHUU
Ymern: ®parmeHTapHOE Hecucremaru- B nenom ycneur- | Chpopmupoan-
— TpUMEHATH YyMEHHE TpUMeE- | UeCKOE IpuMe- | HOe, HO COJep- | HOe yMEHUE
METOZBI WM Cpej- | HATb METOABl M | HEHHE  YMEHMH | XKallee OTAENb- | IPUMEHATh  Me-
CTBa ITAHMPOBA- | CPEICTBA ILUIAHU- | IIPUMEHATh  ME- | HBIE mpoOeTBl | TOIBI M CPENCTBA
HUS, OpraHu3a- | pOBaHMsA, Opra- | TOAbl M CPEACTBA | YMEHHME IIpUME- | IUIAHUPOBAHUS,
[IMH, TIPOBEJECHUS | HU3ALMU, MPOBE- | IJIAHMPOBAHMS, HATH METOJbl W | OPraHU3ALMH,
u BHEJPEHUsI | JEHUS M BHEJpE- | OpraHU3aluM, CpelCcTBa IUIAHU- | IPOBEJIEHUS U
HAay4YHBIX HMCCJe- | HUS HAy4YHBIX | MPOBENIEHUS W | pOBaHUs, Opra- | BHEAPEHUS
JIOBAaHUM U OIBIT- | UCCIEIOBAHUNA U | BHEAPEHUS HU3allMU, MPOBE- | HAYYHBIX HCCIIe-
HO- OTIBITHO- HAy4YHBIX HCCJe- | IEHUS U BHEJApe- | JOBaHUM u
KOHCTPYKTOPCKUX | KOHCTPYKTOP- JIOBaHUMA U | HUS HAyYHBIX | OTBITHO-
pa3paboToK; CKMX  pa3pabo- | OIBITHO- HCCIICIOBAHUHA M | KOHCTPYKTOP-
—  TIpUMEHATH TOK; TPHUMEHSTH | KOHCTPYKTOP- OTIBITHO- CKuxX  paspabo-
aKTyalbHyl HOp- | AKTYaJbHYIO CKUX  pa3pabo- | KOHCTPYKTOP- TOK; TNPUMEHSTh
MaTHBHYIO JIOKy- | HOPMAaTUBHYIO TOK; TPUMEHATh | CKUX  pa3pabo- | akTyalbHYIO
MEHTAIUI0 B CO- | AOKYMEHTALUIO B | aKTyaJIbHYIO TOK; MPUMEHSTHh | HOPMATUBHYIO
OTBETCTBYIOIIEH COOTBETCTBYIO- HOPMAaTUBHYIO aKTyaJIbHYIO JIOKyMEHTALIMIO B
001aCTH 3HAHMUI; meit 00JIacTH | TOKYMCHTAIUIO B | HOPMATHBHYIO COOTBETCTBYIO-
— IPHMEHSATH 3HAHW; TPUME- | COOTBETCTBYIO- JIOKyMEHTAIIMIO B | Imei obnacTtu
METOIbI paspa- | HATH METOJBI | miei 00JaCTH | COOTBETCTBYIO- 3HaHUM; NpHUMe-
6oTKH HHpOpMa- pa3paboTKu WH- | 3HAHWH; TpUMe- | mIei o0yacTu | HATH METO/IbI
IMOHHBIX,  00b- | (POPMALMOHHBIX, | HATH METONbI | 3HAaHWH; TpuMe- | pa3paboTKu WH-
eKTHBIX, JOKy- OOBEKTHBIX, J0- | pa3paboOTKW WH- | HATH MeTo/b!I | (hOPMAIMOHHBIX,
MEHTHBIX  Moje- | KYMEHTHBIX MO- | (DOPMalMOHHBIX, | pa3pabOTKH WH- | OOBEKTHBIX, JO-
neit POM3BOI- Jeneu pou3- | OOBEKTHBIX, [0- | (POPMAIMOHHBIX, | KYMEHTHBIX MO-
CTBEHHBIX mpej- | BOACTBEHHBIX KYMCHTHBIX MO- | OOBEKTHBIX, [I0- | AeJei pou3-
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[Inanupyemsbie
pe3yibTaThl

YpoBeHb OCBOEHUS

OBJIETBOPU-
OCBOGHHUS KOMIIE- | yey 0B 1eTBO- YR TeJ‘ILHOp OleHouHO
TCHIMH (MHIHKa- PHUTEIIBHO XOPOIIIO OTIIUIHO CPEICTBO
TOPBI TOCTHIKE- | (MyHUMaTBHBIN (MI:IHHMML- (cpenHmii) (BBICOKHMIA)
HISL KOMICTCH- | e ocTHrHYT) HBIN, HIOPOTO-
uu BBII)
MPUATHN NIPEANPUATHI Jienen MIPOU3- | KYMEHTHBIX MO- | BOJICTBEHHBIX
BOJCTBEHHBIX neneu NpOU3- | MPEANPUATUI
MpEeANPUATHI BOJICTBEHHBIX
NPEANPUATHI
Baagers: OtcyTcTBHE O®parmentapHoe | B nenom ycnmem- | Ycenemsoe u
—HaBbIkaMu (op- | HABBIKOB  (Op- | BNaJCHHE HaBBI- | HOE, HO HECH- | CHCTeMaThye-
MHPOBaHHMsS IIpo- | MEPOBaHHUsA Tpo- | kKaMmu (opMupo- | cTemMaTHdecKoe CKOe  BJIAJICHUE
rpaMM [OpoBele- | TPaMM TMpoBefe- | BaHUA MPOrpamMM | BIAJGHHE HaBHI- | HaBBIKAMH  (oOp-
HUA  HUcCeloBa- | HUS MCCIIeoBa- | MPOBEJCHUS HUC- | KaMu (OpMHPO- | MUPOBaHHS IPO-
HUH B HOBBIX | HUH B HOBBIX | CIEIOBaHMIl B | BaHUS NPOTpPaMM | rpaMM IIpOBeJie-
HalpaBIICHUSX; HalpaBJICHUIX; HOBBIX HAampaB- | MPOBENCHHS HC- | HUS HCCIEI0Ba-
— QHAJIN3 BO3MOX- | AHAJIH3a BO3- | JICHMSX; aHA/M3a | CICIOBAHUM B | HU B  HOBBIX
HBIX obnacTeii | MOKHBIX ~ 00Ja- | BOSMOXHBIX 00- | HOBBIX  HallpaB- | HAIPaBICHUAX;
IpUMeHeHHs pe- | CT€H NpUMEHe- | JNacTeldl  MNpuMe- | JICHUSX; aHANM3a | aHanu3a BO3-
3yNbTaTOB Hayd- | HUS PE3YIbTaTOB | HEHHS PE3YJbTa- | BO3MOXKHBIX 00- | MOXKHBIX — 00ua-
HO- Hay4HO- TOB HaydHO- | JacTed mpuMe- | cTeil  mpUMeHe-
HCCIIe0BATEN b- HCCIIeIOBaTeNb- | MCCIENOBATeNIb- | HEHUS pe3ysbTa- | HUS pe3ysbTaToB
CKHUX UM OIIBITHO- CKHX U OIIBITHO- CKHX M OIIBITHO- TOB Hay4HO- Hay4HO-
KOHCTPYKTOPCKUX | KOHCTPYKTOD- KOHCTPYKTOp- UccleioBaTeNb- | MCCIEN0BATEIb-
pabor; CKHX pabort; | ckux pa0oT; | CKHUX U OMNBITHO- | CKMX M OIBITHO-
—ocymulecTBIeHHe | OCYIICCTBICHHS | OCYIICCTBICHHS | KOHCTPYKTOP- KOHCTPYKTOP-
OJTOTOBKH ¥ | TOATOTOBKM ¥ | HOATOTOBKM W | CKUX paboT; | ckux pabor;
TPe/ICTABICHAS TIPEACTaBICHUS MPEACTABICHUS OCYIIECTBIICHHSI | OCYIIECTBICHUS
PYKOBOACTBY OT- | PYKOBOICTBY PYKOBOJCTBY MOJATOTOBKA W | TMIOATOTOBKH U
Yera 0 mpakTHde- | OTYETa O TPak- | OTYETa O MpaK- | MPECTABICHIS MPEACTABICHUS
CKO#l peanmsamun | THICCKOH peain- | THYCCKOH peall- | PYKOBOJACTBY PYKOBOJICTBY

pe3yJIbTaTOB
Hay4HbIX HCCIe-
JIOBaHUH U OIBIT-
HO-
KOHCTPYKTOPCKHX
pabor

3alMM pe3yJibTa-
TOB Haqumx
HUCCJICIOBAaHUI H
OIIBITHO-
KOHCTPYKTOp-
CKUX paboT

3allUd pe3yibTa-
TOB Hay‘IHLIX
HUCCEIOBaHUN H
OIIBITHO-
KOHCTPYKTOP-
CKHX paboT

oTyeTa O IpaK-
TUYECKOU peanu-
3alUu pe3yibTa-
TOB Hay4YHBIX
UCCIIEJOBAHUNA U
OIIBITHO-
KOHCTPYKTOP-
CKUX padoT

oTyeTa O IMpak-
THYECKOU peasu-
3allUd Pe3yJIbTa-
TOB Hay4YHBIX
HCCIIEIOBAaHUN U
OIIBITHO-
KOHCTPYKTOp-
cKHX pabot

IIK-34 - cnoco0HOCTHI0 MPOBOAUTH KOMIUJIEKCHBIH aHAJIH3 Yrpo3 d)KOHOMUYECKOH 0€30MacHOCTH
NPH IVIAHUPOBAHUM M OCYIIeCTBJIEHHH HHHOBALMOHHBIX TPOEKTOB

3narth:

— METOJIbI, cpej-
CTBA W MPAKTHKY
IUTAHUPOBAHHS,
OpTaHU3aIHH,
MIPOBEICHUS "
BHEJIPCHHUS Hay4-
HBIX  HCCJIEIOBa-
HHM ¥ OIBITHO-
KOHCTPYKTOPCKUX
pa3paboToK;

— OCHOBBI  3KO-
HOMUKH, OPTaHH-
3l TIPOU3BOJI-

CTBa, Tpyda H
yOpaBlIeHUs  Op-
raHu3aIueH.

He o0yamaer
3HAHUSIMH

— 0 Merojax,
CpelcTBax H
MPaKTHKE  IUIa-
HUPOBaHUSA, Op-
raHu3anuu, Mpo-
BEACHUS M BHEI-
peHHS HAYYHBIX
HCCIIENOBAaHUA U
OIIBITHO-

KOHCTPYKTOp-
CKHX  pa3pabo-
TOK;

- 00 ocHOBax

S3KOHOMMKH, Op-
raHusauuu Ipo-

HNmeer nosepx-
HOCTHBIE 3HAHMS
o METOIaX,
cpencTBax u
MpaKTUKE  TUIa-
HUPOBaHUs, Op-
raHu3aluu, Mpo-
BEACHUS W BHEM-
peHHS HaYYHBIX
HCCIEIOBAaHUN H
OITBITHO-
KOHCTPYKTOP-
CKHX  pa3pabo-
TOK;

- 00 ocHOBax
OKOHOMHKH, Op-
raHu3auuy IMpo-

Ob6nangaer xopo-
UMU 3HAHUAMU
o METO/1ax,
CpelcTBax u
MpaKkTUKe  IJIa-
HUPOBaHUSA, Op-
raHu3auuu, Mpo-
BEJEHUS U BHEI-
peHHs HAYYHBIX
HCCIIEIOBAaHUN H
OIIBITHO-

KOHCTPYKTOp-
CKHX  pa3pabo-
TOK;

- 00 ocHOBax

SKOHOMMKH, Op-
raHysauuy Ipo-

3HaeT Ha BBICO-
KOM YpOBHE Me-
TOABI, CpEICTBa
Y MPaKTUKY IUIa-
HUPOBaHUsS, Op-
TaHU3aIlUH, IIPO-
BEIEHUS U BHEI-
peHHS HAYYHBIX
HCCIEIOBAaHUN U
OIBITHO-

KOHCTPYKTOP-
CKuX  paspabo-
TOK;

OCHOBBI  3KOHO-
MHKH, OpraHH3a-
MU TPOU3BOJI-
CTBa, Tpyda W

YcTHBIN
orpoc,
TPOJIbHAS
paborta, pe-
tdepar, Tecr,
BOIIPOCHI U
3aJaHus IS
MPOBEICHHUS
3ayera

KOH-
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[Inanupyemsbie
pe3yibTaThl

YpoBeHb OCBOEHUS

OCBOCHUA KOMIIC- | - yeynoBneTBo- ynof H;:::OPH OnenouHoe
TCHIMH (MHIHKa- PHUTEIIBHO CIIBHO XOPOIIIO OTIIUIHO CPEICTBO
TOPBI TOCTHIKE- | (MyHUMaTBHBIN (MI:IHHMML- (cpenHmii) (BBICOKHMIA)
HISL KOMICTCH- | e ocTHrHYT) HBIN, HIOPOTO-
uu BBII)
W3BOJICTBA, TPY- | M3BOACTBA, TPY- | U3BOICTBA, TPY- | YIPaBIECHUS Op-
Jla ¥ YIpaBJICHUS | 1a U YIpPaBICHUSA | Ja M yIPaBIICHHUS | TaHU3aIUEH.
opraHusanuei opraHuzanuei opraHuszanuei
Ymern: He ymeer mnpu- | YMeer Ha Hu3- | YMeeT Ha JocTa- | YMEET Ha BBICO-
— TIPUMCHATH MEHSATH METOIbI | KOM YPOBHE | TOYHOM YpPOBHE | KOM YpOBHE
METOABI M Cpei- | U CPeAcTBa Iua- MPUMEHSTh MPUMEHSTh MPUMEHSTh ~ Me-
CTBA IIAHMPOBa- | HUPOBAaHHsA, OpP- | METOJBI M CPEA- | METOIbl M CPEA- | TOIBI M CPENCTBa
HUS, opranmsa- | FaHM3allMY, TPO- | CTBA  IUIAHMPO- | CTBA  IUIAHMPO- | TJIaHUPOBAHMS,
LMY, ITIPOBEJCHHs | BENCHMS M BHEJ- | BaHHUSA, OpraHHU- | BaHHMA, OPraHH- | OpPraHU3aIMH,
u BHEIPEHUs | PEHMS HAYUYHBIX | 3allUH, MpOBEMe- | 3alluM, NPOBEfe- | MPOBEACHUS |
Hay4HBIX HCCJle- | UCCIIEJIOBAHMA M | HHS M BHEJPEHHS | HUS U BHEJPEHMS | BHEIPEHUA
IOBAaHUM W OMBIT- | OIBITHO- HAyYHBIX HCCIIe- | HaydHBIX HCCIIe- | HAYYHBIX HCCIIe-
HO- KOHCTPYKTOP- IOBaHUM A | JOBaHUM U | IOBaHUi "
KOHCTPYKTOPCKHMX | CKMX  Pa3pabo- | ONBITHO- OIIBITHO- OIIBITHO-
pa3paboToK; TOK; KOHCTPYKTOp- KOHCTPYKTOP- KOHCTPYKTOP-
—  TIpUMEHATH MPUMEHSATh  aK- | CKuX  paspabo- | ckux  paspabo- | ckux  pa3pabo-
aKTyalbHYI0 HOp- | TY&JIbHYIO HOp- | TOK; TOK; TOK;
MaTHBHYIO JIOKy- | MATUBHYKO  JIO- | IIPUMEHSTH aK- TNPUMECHSITh aK- MPUMEHSTH aK-
MEHTAIMI0 B cO- | KYMEHTAIMI0 B | TyaJbHYIO HOp- TyaJbHYIO HOD- TyaJbHYIO HOP-
OTBETCTBYIONIEH COOTBETCTBYIO- MaTHBHYIO J10- MaTHBHYIO J10- MaTHBHYIO JI0-
00J1aCTH 3HAHUIA. men 00J1acTH | KYMCHTAIUIO B KYMCHTAIIHIO B KYMCHTAIIHIO B
3HAHHH COOTBETCTBYIO- COOTBETCTBYIO- COOTBETCTBYIO-
et oonacTu et 00IacTu et oomacTu
3HAHHUMI 3HAHUI 3HAHMI
Baagern: He Brmameer | Cmabo Bmageer | Xopomo Birageer | OTIUYHO Blame-
— HaBBIKAMH HaBBIKAMHU IO~ HaBBIKAMHU HaBBIKAMH IIOA- | €T HaBBIKAMHU
ITOATOTOBKH U | TOTOBKH W TIped- | MOATOTOBKH W | TOTOBKM W TIpeA- | HIOATOTOBKH U
MpeJCTaBICHUS CTaBICHHUA PYKO- | MPEICTABICHUS CTaBICHUS PYKO- | MPEICTABICHUS
PYKOBOJCTBY OT- | BOJCTBY OTYETOB | PYKOBOJICTBY BOJICTBY OTYETOB | PYKOBOJCTBY

4Y€TOB O peajin3a-
IOUU IIJIAaHOB MC-

0  peanM3anuu
IJIAHOB ~ Mepo-

OTYETOB 0 pea-
JM3AIMHU TUTAHOB

0  peanM3anuu
IJIAHOB ~ Mepo-

OTYETOB O pea-
JHM3AIMA  TUTAHOB

pornpusTuit o | MPUATUA TO KO- | MEPOIPHATHH IO | IPUATHHA IO KO- | MEPOIPHUSATHI 10
KOOpJHHAIINU OpIMHALMK Jes- | KOOpIUHAIUU OpAMHALMK Jesd- | KOOpAUHAILUU
JEATeIIbHOCTU TEIbHOCTU COUC- | JESTEIBbHOCTH TEIBHOCTU COUC- | AESATEIbHOCTH
COMCIIOJTHHTENIEH, | TOIHHUTENEH, COUCIIOJTHHTE- MIOJTHUTETIEH, COHCIOITHHTE-
YYacTBYIONIMX B | YYaCTBYIOIIMX B | JIEH, Y4YacTBYlO- | y4acTBYIOIIMX B | JIEH, y4acTBYIO-
BBITIOTHEHWH pa- | BBIIOIHEHHU IIAX B BBINOJIHE- | BBINOJHEHUH IIAX B BBIIOJIHE-
6or ¢ apyrumu | paboT ¢ ApyrMMH | HUM  paboT ¢ | paboOT ¢ ApyrHMHM | HUM  paboT ¢
OpraHHM3alUsAMHU; OpraHM3alWsAMH; | IPYTMMH Opra- | OpraHM3allisAMM; | IPDYTHMMH  Opra-
— HaBBIKAMHU HaBBIKAMH aHa- | HU3ALWAMY; HaBBIKAMH aHa- | HA3ALMAMY;
aHajM3a BO3MOJK- | JIN33 BOBMOXHBIX | HAaBBIKAMM aHa- | JIN3a BO3MOXHBIX | HAaBBIKAMM  aHa-
HBIX obnacreii | obmacteit  mpu- | n1M3a BO3MOXHBIX | objacTeil  mpu- | JM3a BO3MOXKHBIX
IpUMEHEHHs] pe- | MEHEHHs pe- | obmacteii  mpu- | MCHEHHSA pe- | obmacteit  mpu-
3ylbTaTOB Hayd- | 3YJIbTATOB Hayd- | MEHEHHS pe- | 3y/lbTaToB Hay4- | MCHEHHMS pe-
HO- HO- 3yJIbTaTOB Hayd- | HO- 3ylbTaTOB Hayd-
HCCIIeI0BaTENb- HCcIea0BaTeNb- | HO- HCCIeI0BaTeNb- | HO-
CKUX W OIBITHO- | CKUX M OINBITHO- | HCCIENOBaTelIb- | CKMX U OIIBITHO- | HCCIENOBATElb-
KOHCTPYKTOPCKUX | KOHCTPYKTOD- CKUX M ONBITHO- | KOHCTPYKTOp- CKUX M OIBITHO-
pabor. CKHX padoT KOHCTPYKTOp- CKHX paboT KOHCTPYKTOp-
CKHUX pabor CKHUX pabor
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7.3 TunoBble KOHTPOJIbHbIE 32JaHUSI WJIH HHbIE MAaTepUAJIbl, HEODXO0-
AUMbIe JJIsl OLeHKH 3HAHMI, YMEeHHIi, HABBIKOB, XapaKTePU3YIOIIUX ITAMNbI
¢popMupoBanus komnereHuui B npouecce ocsoenusi OINOII BO

Bomnpocel AJis1 yeTHOr0 onpoca (npuBeieHbl IpUMepbl)

1. TTosicHuTe, KaKOBa pPOJIb MPOEKTA B MPUHATHH ONTHMAIHHOTO OpraHM3a-
IIHOHHO-YTIPABJICHUYECKOTO PEIICHHS.

2. OxapakTepu3yiiTe NPUHATHIC CTAHAAPTHI YIPABICHHUS IPOCKTaMU Ha
npumepe [SO 10006 u PMBOK Guide.

3. 3aBHCHMOCTh TIpollecca YyNpaBJICHUS MHHOBAIIMOHHBIMU TPOEKTaAMU OT
OpraHU3alMOHHON CTPYKTYPBI MPEIIPUSITHSI.

4. OnummuTe npouecc GopMUpPOBaHUS YIaCTHUKOB U KOMaH/Ibl IPOEKTA.

5. OxapakTepu3syiTe poiib pyKOBOJUTENSI HHHOBAIIMOHHOTO MPOEKTA.

6. JlaiiTe onpezeneHre MOHATUIO KYIIPABICHUE TIPOSKTOM.

7. OnummMTe METOABl M CPECTBA YIPABJICHUS MPOEKTOM B 3aBUCHUMOCTU OT
ero KJiacca.

8. [lepeuncnure GyHKIMH yIIPABICHUS IPOCKTAMHU.

9. TpeGoBaHwusl, peAbSBIsEMbIE K WHHOBAIIMOHHOMY TPOCKTY TPU YCTa-
HOBJICHHH OTHOIIIEHHH C HETIOCPEACTBEHHBIMU CHCTEMHBIMU KOHTPAreHTaMHU.

10. OcoOeHHOCTH MPUMEHSEMBIX CAHKIIMH, KOTOpBIC CJIEIyeT YYUTHIBATH
NIpY pean3aiuy NTHHOBAIIMOHHBIX IPOEKTOB.

Bomnpocs! AJ1s1 KOHTPOJIbHOM PadoThl (IPHBEAEHbI IPUMeEPHI)

1. KakoBbl 0COOCHHOCTH peav3aiiil HHBECTUIIMOHHOTO MPOEKTa B (PyHK-
[MOHAJIbHO OPraHU30BaHHOU CTPYKType?

2. KakoBbI npeuMyIinecTBa U HEIOCTATKU MCIIOIh30BaHUS KOPIMOPATUBHBIX
(GYHKIMOHATIBHBIX CTPYKTYP JIJIsl yIIPABIICHUSI U PYKOBOJICTBA MPOEKTaMU?

3. KaxkoBa posb nocpenaukoB (Liaison roles) B pamkax (GpyHKIIMOHATBHOM
CTPYKTYPBI JUTsl (JOPMUPOBAHUSI TOPUZOHTATHHBIX CBSI3EH?

4. KakoBbI MpEUMYIIECTBA U HEJOCTATKU (DOPMUPOBAHUSI KOMAHIBI TPOEK-
Ta Ha 0a3e OJIHOTO U TOTr0 K€ (PYHKIIMOHAILHOTO MOApa3iesieHus?

5. KakoBsl mpeuMyIiecTBa U HeAOCTaTKU (DOPMUPOBAHUSI KOMAHIBI TTPOEK-
Ta Ha 0a3e HECKOJbKUX (DYHKIIMOHAIBHBIX MOpa3IeICHUM.

6. KakoBbl 0COOEHHOCTH pealu3allid MHBECTUIIMOHHOTO MPOEKTa B MPO-
€KTHOM OpraHU30BaHHOM CTPYKType?

/. HazoBure cuibHBIC U cIa0ble CTOPOHBI MPOEKTHO-IEIEBON OpraHU3aIlH-
OHHOM CTPYKTYpPBHI, B paMKaxX KOTOPOU peain3yeTcs MPOEKT.

8. KakoBbl 0COOCHHOCTH peanu3alii MHBECTUIIMOHHOTO MPOEKTa B Mart-
PUYHOI OpraHW30BaHHON CTPYKTYpE?

9. HazoBurte cuibHbIE W ClIa0ble CTOPOHBI MATPUYHOW OpPTraHU3AIMOHHOMN
CTPYKTYpPBHI, B paMKax KOTOPOH peannu3yeTcs MPOEKT.

10. KakoBbl 0COOCHHOCTH pean3aliuy MpoeKTa B cI1abo, UM MATKON, MaT-

pure?
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11. KakoBbl OCOOEHHOCTH peanu3aliy MPOeKTa B >KECTKOW, WU CHIJIBHOM,
Matpuie?

12. KakoBbl 0COOEHHOCTH peajiu3allih MPOEeKTa B cOalaHCUPOBAHHOW Mart-
pure?

13. KakoBbl OCHOBHBIE MPOOJIEMBl MATPUUHON CTPYKTYpbI, CBSI3AHHBIE C
MPOLIECCOM pealln3aluu IpoeKTa?

14. HazoBuTe (akTophl, BIMSIONINE Ha BBIOOP CTPYKTYpbl PYKOBOJCTBA
POEKTOM.

15. IloHsITHE MOHUTOPHUHTA ITPOEKTA.

Tembl pepepaToB (mpuBeAEHBI HIPUMEPbI)

1. IHBECTUIIMOHHBIN MPOEKT M OPraHU3alMOHHAS CTPYKTypa YIpPaBJICHUS:
B3aMMOCBS3b M B3aUMO3aBUCUMOCTb.

2. [TpuHuMMbI BEIOOpa OpraHU3al[MOHHON CTPYKTYpPBI YIPaBICHUS IPOEKTOM
B IIpoliecce oOecrneyeHusi 3KOHOMUUECKOH O€30MacHOCTH

3. KopnopatuBHas KynbTypa U €€ 3HaU€HUE IPU BHIOOPE OpraHU3al[MOHHOM
CTPYKTYpPBI YIPABICHUS IPOCKTOM.

4. OtpacieBble 0OCOOCHHOCTH (PYHKIIMOHUPOBAHUS MPEANPUATUN U UX yUET
B IIPOLIECCE BHIOOPA OPraHU3ALUOHHON CTPYKTYPhl YIIPaBICHUSI.

5. [Ipobnembl pecTpyKTypU3allMd OpPraHU3AIMOHHOM CTPYKTYpBbI YIIpaBiie-
HUS B TIPOIIECCE MACCOBOW pean3alui MPOEKTOB.

6. OnpeneneHne KOPPEKTUPYIONINX JACUCTBUN B MPOLIECCE PeaU3alnU Tpo-
eKTa.

7. OcoOEHHOCTH MOHUTOPUHTA IPOEKTA B YCIOBUSAX HEONPEAECICHHOCTH.

8. [IpuHIHIIBI KOHTPOJIS OCBOEHHOTO 00bEMa MPOEKTA.

9. OOk, MPOOIEMbI M U3MEHEHHSI IPOEKTA.

10. IlpoMexxyTouHasi OlLIEHKA MPOEKTa B YCJIOBHSIX peanu3aiuu B cdepe
AIIK.

11. TIpo6iemsl hopMUPOBaHUSI KOMMYHHUKAITUN TTPOEKTA.

12. ®opmupoBanre HHPOPMAIIMOHHOTO Ooduca MpoeKTa; GaKkTopbl, Onpee-
JISTFOIIUE €0 CIECHU(pUKY.

13. IlocTaBKK M JIOTOBOPHI, UCIIOJB3yEeMbIE B IIporiecce pa3paboTKu U pea-
JU3aLUH POCKTA.

14. TIpoBeneHue TeHAEPOB U MOAPSIHBIX TOPTOB B Ipoliecce pa3pabOTKU U
peanu3amnuu MpoeKTa.

15. OcoOEHHOCTH HCHOJIB30BAHMS KOHTPAKTOB B POCCHMCKON MpaKTHKE
yIPaBICHUS MPOCKTOM.

Keiic-3ananue

Co31aHHe HBETHOIO J1a3ePHOIr0 NPUHTEPA VIS OTPeOUTEIsl M arPapHO-
ro pbIHKa MeJIKOro Ou3Heca.

Tpu rona Ha3aja cTpareruyeckas rpymnna yupaBJIeHHs] yCTAHOBUIIA LIEJIb: CO-
3[1aTh L[BETHOW JIa3€pHBIN MPUHTEP AJIS MOTPEOUTENS U arpapHOTo PhIHKA MEJIKOTO
ousHeca croumocTbio MeHee 200 nosut. Heckosibko MecsIeB CITyCTs CTapIlue Me-
HEKEpbl BCTPETHIIUCH, YTOOBI OOCYIUTH HOBBIA MPOIYKT. Pesymbratom sTOM
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BCTPEUH CTaJIA BHIPAOOTKA OOUIMX TEXHUUYECKUX CHelM(HUKAIII 1 TJIaBHBIX 3a71a4,
OINIPEJEIICHUE AAThl BBITYCKAa MPOAYKTA M CTOMMOCTH, OCHOBAaHHOM Ha IpeAlle-
CTBYIOLEM OIIBITE.

[To3xe nmpoBenu cobpaHue Al MEHEIKEPOB CPEIHETO 3BEHA, UTOOBI O3HA-
KOMUTb HMX C IPOEKTHBIMHM LEJISIMH, IVIABHBIMU OOS3aHHOCTSMM, JATON Hayaia
IPOEKTa U NepeaaTh BaAXKHOCTh COOIIOACHUS JaThl BBITYCKA U3/1€TUs HA PbIHOK, HE
IIPEBBICUB IPA TOM OLIEHKY 3aTpar. YJIeHbI BCEX OTAEIOB OYEHb BOJHOBAJIHUCH.
XOTs KaX/Ibli OIICHUBAJI PUCKU KaK BBICOKHE, OOCIIaHHAas HAarpaaa Juisi KOMIIaHUN
OUYEHb IMpHUBJEKaia BceX. HECKONbKO YYaCTHUKOB MOABEPIIN COMHEHHUIO ITPOJIOJI-
YKUTEIBHOCTh U OLICHKY MPOeKTa. Pa3pabOTUYMKOB TPEBOKMUIIA TEXHOIOTUS JUIsl BbI-
COKOKAa4eCTBEHHOro wm3zenus neHorm meneswe 200 momwr. Ho, BooxymieBieHHBIE
UJIeEH, BCE COTJIACHIINCH, YTO ITPOEKT BHIITOJIHUMBIN. [{BETHOM J1a3epHBIA IPUHTED
ITOJTYYMJI CAMBIN BBICOKMM IIPOEKTHBIN IPUOPUTET B KOMITAHUH.

AnHHa ObUTa O0TOOpaHa Ha POJb MEHEIKEepa MpoekTa. 3a ee miedamu 15—
JIETHUM ONBIT, BKJIOYAs YCIEUIHOE YIIPABICHUE HECKOJBKUMH IPOCKTaMH, CBS-
3aHHBIMH C IPUHTEPAMHU JUII KOMMEPUECKUX phIHKOB. OHa ObICTpO OpraHU30Baa
BCTpPEUY C TJaBHBIMHM CTEHKXOiAepamMu, 4ToObl co3aath WBS ¢ uaenTudukanmeit
HAaOOpOB paboT. AHHA MOMYJSAPHO OOBSICHWUIIA, YTO €M HYXXHbI OLIEHKH CPOKOB U
3aTpaT OT TeX CIIELHAIUCTOB, KOTOphle OyIyT 3aHUMAaTbCs pabOTOM, WM OT TeX,
KTO UMeeT Hanlosiee IIeHHbIN OnbIT. Taxke 1Mo OJAHOM OLEHKE MOTJIM JaBaTh pa3-
HBbI€ JIFOJIU, YTO OBLIO J1aXke mpeanodYTuTesbuei. Ha onieHkn oTBOAMIOCH 2 HEAeIH

Kommumupyemeie onienku O0bun momerensl B WBS/OBS u, okazanocs, co-
nepsxanu omnoku. OLeHKa 3aTpaT NpeB30Ilia OL[EHKY BBICIIET0 pyKOBOACTBA Ha 1
MIH 250 ThIC. Moy, uiK Ha 20 %! OueHka BpeMEHU TakKe HyXJalach B 3HAUH-
TEJIbHOW KOPPEKTHUPOBKE. bbUT mpemnoxkeH «Mo3roBod mrypm». Hekoropsie u3
MPEIOKEHHUM 111 MO3TOBOTO IITYpMa YIOMSIHYTHI HUXKE.

— M3MeHuTh 00beM MpoeKTa.

— Ilopyuuts pazpaboTKy TEXHOJIOTHH BHEIIHEMY MOAPSAIUUKY.

— Hcnonb30BaTh MaTpuily MPUOPHUTETA, YTOOBI BEIHYIUTH PYKOBOACTBO pac-
CTaBUTb MTPUOPHUTETHI.

— YCTaHOBHUTH COTPYJHHUYECTBO C APYrol KOMIAHWEW WIA CO3JATh HCCIIE-
JIOBATEJIbCKUI KOHCOPLIMYM JUJIsi COBMECTHBIX 3aTpaT U PUCKOB IO HOBOW TEXHOJIO-
THH.

— OTMEHUTH MTPOEKT.

— IlpoBectu uccienoBaHus, OKYIMaeT JIM JIA3epHBIA MPUHTEP pacXojabl Ha
HETO.

B KkoHIIe KOHIIOB, COTJIACHIIUCH, YTO MOYKHO YCIIETh K JaTe BBIMTYCKA MPOAYK-
Ta Ha PBIHOK, HO 32 JIONOJIHUTEIbHBIE 3aTPATHI.

AHHa BCTpeTWJIach C MEHeIKepamu otnena mapketunra (MBan), npousBo-
CTBEeHHOTO oTzAena (Anekcannp) u otnena npoekToB (FOpwuit), ¢ kKoTopbiMu 00Cy-

JIJIa HEKOTOPBIC WJIEH 1O COoKpalneHuo 3atpat. Opwuit 3amernn: «f He Xody co-

o0IaTh PyKOBOJICTBY BBICIIETO 3B€HA, YTO €ro OIIEHKAa CTOMMOCTH HUKE Pealib-
Hout Ha 1 mutH 250 TRIC. MOMI.! YV naun, AHHAY.
Bonpocel u 3a1aHus:
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1. Yto OBl BBI cAeNamy B 3TOW CUTYAIlUU, €CITU OBl SBIISTUCH YIIPABIISTIONTAM
MPOEKTOM?

2. [IpaBunibHO 111 BeJio ceOsl BhICIIeE PYKOBOJICTBO, Jiefiasi OIICHKY MpoeKTa?

3. Kakue Meroawl OIeHKHA OOJIblIE MOJAONULIM Obl JUIsi TAKOTO 3HAYMMOTO
MPOEKTa KaK 3TOT?

4. Ilenecoobpa3Ho M peann30BaTh MPOEKT ¢ TOYKU 3PEHHS] SKOHOMHUYECKOM
6e3onacHocTH?

5. Onpenenute npoueaypy MOHUTOPUHTA MTPOEKTA.

6. ChopmupyiiTe mporeaypy KOHTPOJISI X0/1a BHITIOJTHEHHS TIPOEKTA.

/. Onpenenurte 3IEMEHTbI U 00BEKTHI KOHTPOJISI BEITTOJTHEHUS TPOEKTA.

8. Chopmupyiite npouenypy KOHTpoJisi GUHAHCOBBIX 3aTpaT MPOEKTA.

9. Onpenenute MOPsAOK GOPMUPOBAHUS OTUETA 00 OTKIIOHCHHSIX MMPOCKTA.

JenoBast urpa

Ilesu 1e10BOM UIPHI:

1. Pa3zBuTHEe aHANUTUYECKUX U OPraHU3ALMOHHO-YIPABICHYECKUX YMEHHU
PYKOBOJUTEIA IPOEKTA B COOTBETCTBUM C €T0 TUYHOCTHBIMU, IICUXOJIOTUYECKUMU
OCOOEHHOCTSIMH U LIEJISIMU MPOEKTA:

— YETKO U SICHO (POpMYIIUPOBATH 1ENH;

— MPUBJICKATh U CTUMYJIUPOBATHh YYACTHUKOB MPOEKTA JJIS TOCTUKEHUS T0-
CTaBJICHHBIX 1ICJICH;

— JIeTIETUPOBaTh MOJHOMOYHNS YYACTHUKAM MPOEKTHOW KOMaH/IbI.

2. BripaboTka yMeHHUS TMOJIH30BATHCA WHCTPYMEHTAIBHBIMU CpPEJICTBAMU
yIpaBJEHUs IPOEKTaMHU HA PA3JIMUHBIX 3Tanax >KM3HEHHOTO IIUKJIA.

3. BripaboTka HaBBIKOB (hOPMHUPOBAHUS MPOSKTHON KOMAaHJIbI M pacrpe/ie-
JIEHUS POJIEN B KOMAHJIE.

['pynna oOy4yaromuxcs aeauTcs Ha kKoMaHabl (1o 6-8 4enoBek).

Komanaam Heo0xoaumo:

— BBIOpaTh PYKOBOIUTENS MPOCKTAa W OMPEACNIUTh LEJM U 3a7a4l MpPOeKTa
(BO3MOKHO pazJiefieHre 3a7a4 MEXIy YIaCTHUKaMU KOMaH/Ibl);

— 0XapaKTepU30BaTh IJIAHUPYEMBIN pe3yJbTaT MpoeKTa (MPOAYKT, YCIYTY U
T.IL.).

— MOCTPOUTH AEPEBO LENEH IIaHUPYEMOTO IIPOCKTA;

— OINpeAeIUTh CPEACTBA JOCTUKEHUS 1IeJIeH MPOEKTa;

— paccuuTath 00bEM HEOOXOJIUMBIX PECYpPCOB (TPYAOBBIX, KalUTAIbHBIX,
MaTepUAIbHO-TEXHUYECKUX );

— paccuuTath 00beM (PUHAHCOBBIX 3aTpaT MPOEKTA;

— paccuuTaTrh INIAHUPYEMYIO SKOHOMUYECKYIO OT/Iauy IIPOEKTA.

Jtan 1. Onpeaesienne nesied U uaeu MpoeKTa

Bac Ha3Hauuiam Ha JOKHOCTH MEHEKepa IMpoekTa. B cBsa3u ¢ atuM Bam
HEOO0XO0IUMO:

1. IToAroTOBUTH CaMOIPE3EHTAIIMIO, BKIIFOYAIOIIYIO OMMCAHUE!

— JIMYHBIX XapAKTEPUCTUK;

— npodecCUOHATBHBIX JOCTHKEHUN;
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— MOTHBAI[MOHHBIE YCTPEMIICHHS K 3aHATHIO JOJDKHOCTH MEHEIKepa Ipo-
€KTA.

2. Onpenenurs 1EIu MPOeKTa.

3. Pacrnipesenutb poiau U 00sI3aHHOCTH MEXK]y YieHaMH MPOEKTHON KOMaH-
JbI.

4. BeIsIBUTH OCHOBHBIE ITPOOJIEMBI KOMAH/IBI.

5. Onucatp MIaHUPyEMbII pe3yJibTaTa MpoeKTa (MpOAYKTa, YCIYTH).

Jrtan 2. [locTpoeHnne 1epeBa nesieil NpoexkTa

HeoOxoaumo:

1. Pacnipenenuts 3a1a4u 10 IMOCTPOCHHUIO JIEPEBa LEJIEH KaKI0M KOMAHJIE.

2. ConocTaBUTh JIEPEBO 1I€JIEH, MPEICTABICHHOE KaXK0i KOMaH I0M.

3. BoiOparh oNTUMAabHBIN aITOPUTM JOCTUXKEHUS LIeTIeH.

Jran 3. Onpeaesienne CpeacTB TOCTHKEHUSA LeJleil MPOeKTA

HeoOxoaumo:

1. Pacnpenenutps 3amauu MO ONPENEICHUIO CPEACTB JOCTHXKECHMS LEeH
KaXXJ0M KOMaHJE.

2. ConocTaBuTh HAOOP CPEJCTB JOCTUKEHUS LIEJIEH, MPEACTaBICHHBIN KaX-
JTOM KOMaHJIOH.

3. BoIOpaTh ONTUMANBbHBIN HHCTPYMEHTAPHI TOCTHKEHUS LEJIEH.

Jrtan 4. [InanupoBaHue pecypcoB NMpoeKTa

Heobxoaumo:

1. Pacnipenenuts 3a7a4u MO IJIAHUPOBAHUIO M PACUETy TPYAOBBIX, MATEPHU-
AIbHO-TEXHUYECKUX U KaIUTAIbHBIX PECYPCOB KaX10M KOMaH/IE.

2. ConocCcTaBUTh pe3yJbTAaT pacyeTa PeCypcoB, MPEACTABICHHBIA Ka)XIOW
KOMAaH/I0H.

3. BeiOpaTh onTuManbHOE NPEUI0KEHHUE MO0 PacyeTy pecypcoB.

Jrtan 5. IlnannpoBanne GUHAHCOBBIX PECYPCOB NMPOEKTA

HeoOxoaumo:

1. PacripenenuTs 3a7auu 1o IUIAaHKPOBAHUIO U pacyeTy (PUHAHCOBBIX PeCyp-
COB Ka)XXJI0M KOMaH/IE.

2. ConocCcTaBUTh pe3yJbTaT pacyera PeCypcoB, MPEACTABICHHBIA Ka)XIAOW
KOMAaH/I0H.

3. BeiOpath ontuManbHOE NPEASIOKEHUE 110 PacYeTy PECypCOB.

Jtan 6. YnpasiieHue (pUHAHCOBBIMHU IMOTOKAMM U CTOMMOCTBHIO IPOEKTA

HeoOxonnmo:

1. Onpenenuth UCTOYHUKY (PUHAHCHpOBaHUs Bamiero npoekra.

2. CocTaBUTh OOKET JJIs IPOEKTA.

Jrtan 7. Pacder 3(p(peKTUBHOCTHU MPOEKTA

HeoOxoaumo:

1. PacnipeaenuTh 3aauu no pacyeTy 3pGEeKTUBHOCTH MPOEKTa KaKIOU KO-
MaHJIE.

2. ConocTaBHUTh pe3yJIbTaT pacueTa, MPeICTaBICHHBIN KaXK10il KOMaHI0H.

3. Onpenenutb BO3MOXKHBIE PUCKU, CHIDKAIOIIKE 3(PHEKTUBHOCTD MPOEKTA.
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[Tocne 3aBepiieHHs] UTPbl NPOXOJUT KOJUIEKTUBHOE OOCYKJIEHHE MOPSAIKa

€C IIPOBCACHU, ITPUHATBIX pelﬂeHI/IfI, BBISIBIISIIOTCS MX CUJIBHBIC U CIIA0bIC CTOpoO-

HBI.

TecTbl (MIpUBeAeHBI IPUMEPDI)

1. I'pynna npoekmos u npocpamm, HanpasieHHbIX Ha 0OCMUMCEHUEe Onpede-

JIeHHOU cmpameeuuecmﬁ yeiau Kkomnaruu, onmo.

a) mopTdes IPOEKTOB

0) cTpaTerusi KOMIaHUU

B) TUTaH Pa3BUTHUS KOMITAHHH

I') JOJTOCPOYHBIN TUIAH Pa3BUTHS KOMITAHUN

2. Ilenvio peanuzayuu npoekma sA6IsAemcsi:
a) pelIcHUE TaKTUYCCKUX 3aJ1ad

0) peleHre KOMILIEKCHOM MpoOIeMbl

B) JTOCTHIKEHHUE IIPEBOCXOACTBA B OM3HECE
I') peajan3anus CTpaTeruu

3. Lenvto peanuzayuu npocpammvl s61emcsL:
a) peleHnue KOMIUIEKCHON po0ieMbl

0) OCTHKEHHE MPEBOCXOJICTBA B OM3HECE

B) pPCIICHUE TAKTUYECKUX 3314

T') pelIeHUE ONePaTUBHBIX 33714

4. Ynpaenenue npoexmom moarcHo onpedenumn, Kax:
a) ACSITENbHOCTD, 0A3UPYIOMIASCS HA MPEIBAPUTEIHLHON KOJIETHAIBHON pa3-

paboTKe KOMIUIEKCHO-CUCTEMHOW MOJIENIU ACHCTBUIN MO JOCTHKEHUIO OPUTHHAIIb-
HOU LIEJIN

0) IesATeTbHOCTh, OCYIIECTBIIIEMAas PETYISIPHO B MPOLIECCE OCYIECTBICHUS

HpOHSBOI{CTBGHHOﬁ ACATCIIbHOCTH IIPCAIIPUATHUSA

B) ACATCIIbHOCTD, IIpCAIrojiararomas CUCTCMATHYCCKYIO, ITOBTOPAIOLIYIOCS

COBOKYIHOCTb JICICTBUH I10 YIIPABIICHUIO NPEATPUATHEM

I') JeATEIbHOCTb, HAIPABJIECHHYIO Ha BBISIBJICHHE MPOOJIEM MPEANpUATUHS U

HX CHM)KCHUC

HBbI

5. Omnpasnoii mouxkou npoexmuo20 YnpasieHus A61aemcsi:
a) OCO3HAHUE LIETU MPOEKTA, KOTOPAsl XapaKTepU3yeTcs 3JIEMEHTAMH HOBU3-

0) pa3paboTka 1IaHa ASHCTBHM 10 peann3aliiy MPoeKTa
B) Ha3HAYEHHUE KOMaHIbI IIPOCKTa
') Ha3HAYCHHUE PYKOBOAUTEIIS MMPOCKTA

6. K yposuam ynpasnenus npoekmamu OmHOCAMCA:
a) YPOBEHb II€JI€N0Iaranms
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0) ypOBEHb MPOECKTUPOBAHUS
B) YPOBEHB peasin3aluu
T') YPOBEHb POTPaMMHPOBAHUSI

7. K npuuunam, onpeoensrouum HeoOX00UMOCMb YAPABGIEHUS NPOEKMOM,
MOJHCHO OMHECU.

a) HEBO3MOXXHOCTh OT/CTHHOTO WHAWBHUAYyMa CIPABUTHCS C pPEHICHHEM
007b1I0TO 0ObEMa 3324

0) He0OXOAMMOCThH ObecreueHus, KOOpaAuHAMU U d(HPEKTUBHOTO UCIIOIb-
30BaHUs PECYPCOB

B) HEOOXOIMMOCTh BHEIITHETO (PMHAHCUPOBAHMS TIPOEKTA

') HEOOXOMMOCTh OMUPATHCS HA MUPOBOU OMBIT MTPOCKTUPOBAHUS

8. Ilonnwiil nepeuenv 6A308bix INeMEHMO8 YAPABICHUS NPOEKMOM SKAI0UaAem
6 cebs:

a) paboTBI peCypChl, pe3yJIbTaThI, PUCKH

0) pecypchl, pabOThI, pE3yIbTAThI

B) IIEJIH, PECYPCHI, padOThHI

T') 3aTpaThl, IICHBI, 00HEMBI

9. Pecypcui, kak 6a306bill 31emeHm ynpasieHus ai00biM nPoeKmom, K-
yaom:

a) YEJIOBEUYECKHUE PECYPCHI

0) MaTtepuaibHbIE PECYPCHI

B) MH(OPMAIIMOHHBIE PECYPCHI

') TEXHOJIOTUYECKUE PECYPCHI

10. K sudam ynpasnenueckoii 0esimeibHOCMU OMHOCAMCAL:
a) TUIaHUPOBAHUE

0) opranuzanus

B) aHAJIN3

') AAMUHUCTPUPOBAHUE

11. K noocucmemam ynpagnenus npoeKmom MO*CHO OMHeCU.:
a) yIpaBJICHUE COJICPKAHUEM

0) yrpaBiieHHE TPOJI0JKUTEIIBHOCTHIO

B) YIIpaBJIEHWE CTOMMOCTbBIO

I') yIpaBJeHUE YYETOM

12. Ynpasnenue unmezpayueii npoekma eKaodaem ciedyrujee:
a) pa3paboTka YcraBa mpoeKTa

0) pa3paboTKa MIaHa yIpaBJICHHUS MPOEKTOM

B) MOHUTOPHHT M KOHTPOJIb pabOT IIPOEKTa

T') CO3/IaHNE NEePAPXUUIECKON CTPYKTYPHI paboT
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13. YmpaBneHue 3aMbICIIOM WM COACpPXKAHHEM IMPOEKTa BKIIIOYAET B ceOs
CJIEYIOIIKE IPOLECCH U pabOTBHI:

a) ONpelelieHue U JOKYMEHTHPOBAaHUE IMOTPEOHOCTH 3aMHTEPECOBAHHBIX
JIMILL IPOEKTa

0) pa3paboTKa J1eTalbHOIO ONHUCAHUS IPOEKTA U MPOJYKTa

B) CO3/IaHUE UEPAPXUUECKON CTPYKTYphI padoT

r) pa3paboTka YcraBa mpoeKTa

14. Vnpasnenue npooondxcumenbHOCMbIO NpoeKma eKarouaem 6 ceos cieody-
rowue npoyeccvl U pabomul:

a) OMpeJeNICHHEe TOJIhKO TeX PabOT, KOTOphle HEOOXOMWMBI ISl CO3JaHUS
WJIM TIPOU3BO/JICTBA PE3YIHTATOB MPOEKTA

0) omnpesneneHue U JOKYMEHTHUPOBAHUE CBSI3el MEX Ty paboTamMu

B) OlLIEHKAa BPEMEHU, HEOOXOIMMOTO JIJIsi BHITIOJHEHUSI padOT C Y4E€TOM HMe-
IOLIUXCS PECYPCOB

r) pa3paboTka YcTaBa mpoeKTa

15. Vnpaenenue 3ampamamu npoekma @xurouaem 6 ceos ciedyowue npo-
yeccol U pabomol.

a) onpeaeeHne NPUMEPHON CTOMMOCTH JIEHEXHBIX PECYPCOB JUISl IPOEKTA

0) popmupoBaHue 6a30BOrO IIaHa O CTOUMOCTH

B) KOHTPOJIb 3aTpaT

) pa3paboTKa IIaHa yrpaBieHUs MPOEKTOM

BOHpOC])I U 3aIaHUs VIS MPOBECACHUA MTPOMEKYTOYHOI'0 KOHTPOJIA

Komnemenyus: cnocobnocmuio npunumames onmumanibHble OpeaHU3AYUOH-
Ho-ynpaenenueckue pewernus (OK-8)

Bonpocul k 3auemy

1. MecTO MHHOBAaLIMOHHOTO MPOEKTa B CUCTEME MPUHATUS ONTHUMAIbHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX PELICHUN

2. Ponb MHHOBAIIMOHHOTO MPOEKTa B MPOIECCe BHEAPEHUS HAYYHBIX HC-
CJIETOBaHUM U OTIBITHO-KOHCTPYKTOPCKUX pa3padOTOK

3. ®dyHKUMOHAJIBHOE MOHUMaHNE MHHOBAIIMOHHOTO TIPOEKTa

4. CucteMHOE NOHMMAaHHUE MPOEKTa

5. Ornnume ynpasieHHUs IPOEKTAMH OT APYTHX BUJOB YIIPABIICHUS

6. Ponb nmpoekTHOro yrpasieHHs B Mpollecce KOMIUIEKCHOTO aHallu3a KO-
HOMMYECKOH 0e30MacHOCTH

/. ba3oBbI€ AIEMEHTHI YIIPABICHUS MPOEKTOM

8. Kiaccudukanus npoekTHOTO yrpaBieHus

9. Vmnpasnenue nporpamMmmon

10. Ympasnenue noprdenem

11. B3aumoelicTBre yYaCTHUKOB MPOEKTa M MAaTEPUHCKOM KOMIAHUU B
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mpoiiecce 00ecTieueHnsI SJKOHOMUYECKON O€30MTaCHOCTH

12. OpranuzanuoHHasi CTpyKTypa YIPaBJICHUS U COJIEpKaHNe TIPOEKTa

13. IIpoeKT B PyHKIIMOHATHHO OPTaHU30BAHHOMN CTPYKTYpE

14. TIpoeKT B MAaTPUYIHO OPTAaHW30BAHHOW CTPYKTYpE

15. IIpoeKT B MPOEKTHO OPTaHU30BAHHON CTPYKTYpe

16. IIpoeKT B CTPYKTypax, OPraHW30BaHHBIX IO CMEIIAHHOMY TTPUHITUITY

17. O6mue npUHLMIIBI BEIOOpA OPraHU3alMOHHON CTPYKTYpbI YIPaBJICHUS
IIPOEKTOM B Mpoiiecce 00ecredeHnst SKOHOMHUECKOH 0e30MacHOCTH

18. BayTrpennsist utHppacTpyKTypa yIpaBiIeHHUs IPOCKTaMH

3aoanusn ona npoeedenus 3auema (npusedeHvl NPUMEpPLL):

3aoanue 1. llpoananu3upyiite y4yeOHBIN IJIaH, B COOTBETCTBUU C KOTOPBIM
peanusyercst yueOHbIN npouecc. OnpeneanTe OCHOBHbIE BUbl KOMMYHUKALIUN pe-
anuzyeMoro npoekta. CocTaBbTe I1aH KOMMYHHUKAIIUM.

3aoanue 2. PazpaboTaiiTe TUIaH MPOBEACHUS COBEIIAHUN M0 PeaTu3yeMOMy
yueOHOMY npoekTy. Knaccupuuupyiite coBemanus rno TUnam.

3aoanue 3. Pa3zpabotaiiTe kapTouky mpoekrta. PazpabotaiiTe CBOJHBIN pe-
€CTp MpoeKTOB. B mpouecce pa3pabOTKN NPUMEHHUTE MPOEKTHYIO CIIEHU]UKY.

3aoanue 4. Komnanusa X — nuaep pblHKa MOTOPHBIX JIOAOK. PyKOBOACTBO
KOMITAaHUU TPUHSJIO pPEUIEHUE O JMBEpCU(PHUKALIMU MPOU3BOACTBA MOCPEICTBOM
WCIIOJIb30BAaHUSI CBOMX TEXHOJOTMH B M3TOTOBIEHMH MOTOPHBIX JIOAOK. Kakas
CTPYKTypa YIpaBJIEHUS MIPOEKTOM SIBJISETCS HaWIydluei asa 3toro npoekra? Ka-
Kast ”H(popMaIusi He0OX0UMa JJIs IPUHSATUS PEIICHHUS?

3aoanue 5. Kommnanus pazpabaThiBacT HOBYIO MOJIENb XOJOAWIbHUKA (TIBI-
Jecoca, CTUPAJIbHON MAaIllMHBI, KOHIUIIMOHEPA, MOCYAOMOCYHOM MamuHbl). Mc-
NOJIb3YsI METOAMKY CTPYKTypupoBanus ¢pyHkiwmii kauecta (Quality Function De-
ployment — QFD), omnpenenure MCXOOHBIE JAaHHBIE TEXHHUYECKOTO 3aJaHUS IS
MPOCKTUPOBAHUS U PA3pa0OTKH HOBOW MOJICIIH.

Komnemenyus: cnocobnocmuio 8b1n0IHAMb HEOOX00UMbLE OJISt COCMABIEHUSL
9KOHOMUYECKUX pa30elos NiaH08 pacuemsl, 000CHO8bI8AMb UX U NPeOCmAs/isims
pesyabmamsi pabomvl 8 coomeemcmeuu ¢ npunsmoimu cmanoapmamu (11K-4)

Bonpocwt k 3auemy
. [Ipuembl, UHCTpYMEHTApH TUIAHUPOBAHUS U BUJIbI IIJIAHOB MPOEKTA
. [ImanupoBanue oObema padoOT, TEKOMITO3HIIHS TPOEKTA
. MaTpuna OTBETCTBEHHOCTH
. [manupoBaHue CPOKOB peaIn3ali UHHOBAIIMOHHOTO ITPOEKTa
. [ImanupoBaHue pecypcoB MpoeKTa
. CMeTa 3aTpart nmpoekTa
. ba3oBbIl IU1aH IpoeKTa
. AHanu3 3aTpaT u J0X0J10B
. AHaNM3 HEHHOCTH U CTOUMOCTH KayeCcTBa
10. MeTo bl KOHTPOJISI KaYecTBa

©OCoo~No ok, WN B
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11. Pucku 1 BO3MOXHOCTH MHHOBAIIMOHHOTO MPOEKTa

12. IlnanupoBaHue ynpaBieHUs PUCKAMU

13. JlepeBo pUCKOB ITPOEKTA

14. MeTob1 onipeiesieHrs: BEpOSITHOCTH U MOCJIEICTBUI PUCKOB
15. JlepeBo perieHuit

16. AHanu3 9yBCTBUTEIBHOCTH

17. MeToibl MUHUMHU3AIIMK IPOEKTHBIX PUCKOB

3aoanusn ona npoeedenus 3auema (npusedeHvl NPUMEpPLL):

3aoanue 1. OOmUA pe3epB BpEeMEHHU ceTeBOro rpaduka Ou3Hec-IJIaHa Co-
craisieT 20 AHEH, MPOAOIKUTENIBHOCTh KpUTH4YecKoro mytu — 80 nHel, mpoaoi-
AKUTEIBHOCTh OTPE3KOB KPUTHYECKOTO MYTH, COBHAJAOIINX C MAKCUMAJIbHBIM I1y-
TE€M, KOTOPOMY MPUHAJJICKUT JaHHasi pabota, coctaBiseT 40 nueii. Paccuuraiite
KO3 PUIIMEHT HANPSYKEHHOCTU paOOThI

3aoanue 2.0nTUMHCTHYECKAS OLEHKA TPOJOJIKUTEIBHOCTH PabOT CETEBOTO
rpaduka OusHec-iaHa paBHa 10 gusaM, nmeccumuctuyeckas — 13 guam. Paccum-
TalTe JUCIEPCHUIO OLIEHKU POJOJIKUTEIBHOCTH PA00T CETEBOTO rpaduka.

3aoanue 3. CymMMa qucniepcHil OIEHKH MPOIO0KUTEIILHOCTH pabOT CETEBO-
ro rpaduka, Jexalmx Ha KPUTHYECKOM NyTH, cocTaBisier 2,45. Paccuumtaiite
CpellHEE KBaJAPAaTUYECKOE OTKIOHEHHE JUIMHBI €r0 KPUTUYECKOIO ITyTH.

3aoanue 4. PaccunTtaiiTe 4UCTYIO TEKYIIYI0 CTOMMOCTH MPOEKTAa Pa3BUTHS
opranuzanuu (B pyoisix), eciau pasmep uHBectuimii coctasisieT 500 Twic. pyo.,
€XKETOAHBIA MPUTOK JICHEKHBIX CPEACTB OT peanuzanuu mpoekra — 100 Twic. pyo.
Ha npotrsbkeHuu 10 mpexacrosimx yetr, CTaHAapTHBIM ypOBEHb HOXOJHOCTH IO
aIbTEPHATUBHBIM (hOpMaM HHBECTUPOBAHMS COCTABISET HA MOMEHT IPOBEICHHUS
agammza 10% (PVAllovlo% = 6,145)

Komnemenyus: cnocobHocmvio npogooums KOMNIEKCHbIN AHAIU3 YepPO3
IKOHOMUUECKOU OE30NACHOCMU NPU NIAHUPOBAHUU U OCYUeCMEIeHUU UHHOBAYU-
onnwvix npoexmos (I11K-34)

Bonpocul k 3auemy

1. CoBpemeHHast KOHIIETIIUS YIIPaBICHUSI HHHOBAIMOHHBIM MPOEKTOM

2. Ilpu3Haku MHHOBAIIMOHHOTO MPOEKTA

3. Kputuueckue (hakTopsl ycrexa npoekTa

4. JKu3HEHHBIH IUKI MPOEKTa, POJb UCCICIOBAHMS >KU3HEHHOTO IHKIIA
IpOEeKTa B IpoIecce 00ecTeueHus] IKOHOMUIECKON 0€30MacHOCTH

5. XapakTepHcTHKa BUJIOB JAEATEILHOCTHU IO YIPABICHUIO IPOEKTOM

6. [loacucreMmsl ynpaBieHUs TPOEKTOM

7. HWepapxus «IpoeKT — mporpamMma — NopT¢enb — CTpaTerus»

8. IIpoGnemsl kiaccudukauy MPOSKTOB

9. TepMuHanbHbBIE TPOEKTHI

10. Pa3zBuBaromuecs mpoeKThI

11. OTKpbITbIE NPOEKTHI
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12. MynpTUIPOEKTHI

13. Y4acTHUKH MPOCKTHOM NEATEITbHOCTH

14. Crelikxonepsbl, WK TPYIIIbI BIUSHUS

15. PykoBoauTenb MpoekTa

16. Komanpma ynpapieHusi, Wik pabodasi TpyIa MpoeKTa

17. TIpoexTtHblli oduc

18. MoTuBaius B IIPOCKTE

19. Peammzamus mpoekTa

20. MOHHUTOPHHT POEKTa

21. KoHTpomab xo/1a BBIMOIHEHUS TPoekTa. OCBOCHHBIN 00BEM
22. YmpaBieHue omuOKkamMu, mpodaeMamMu U N3MEHEHUSIMU
23. CoBpeMeHHas KOHIICTILMS yIPaBICHHUS KaYeCTBOM IPOEKTa
24. Tlpouecchl ynpaBieHUs: KAYeCTBOM MIPOEKTa

25. OyHKIMOHAJIBbHO-CTOMMOCTHON aHAJIN3

26. DyHKIIMOHAIBHO-(U3UYECKUIN aHAIH3

27. CtpykTypupoBaHue (QyHKIIUN KauecTBa

28. AHanIM3 NOCIEeACTBUN U MPUYUH OTKa30B

3aoanusn 01a nposedenusn 3auema (NPUGeEOEeHsvl NPUMEPLY):

3aoanue 1. I3yunTe MECTHYIO Ta3eTy U OMpPENeNUTe, CKOJIbKO MPOEKTOB B
Hel ynomuHaetcs? Kakoi macmTad 3TUX MPOEKTOB: BCEPOCCUUCKHM, pErMOHalb-
HBIM, TOpojsckoi? Omnpenenure, Kak peaau3aiusi MPOECKTOB IO3BOJUT CHU3UTH
YTPO3bl IKOHOMHUYECKOM 0€30MaCHOCTH COOTBETCTBYIOIIEIO MacIiTada.

3aoanue 2. Cpeau nepeyUCICHHBIX BUIOB JACATEILHOCTH BBIJICIUTE MPOEK-
THI.

1. KoncnekTupoBaHue JEKIHUN U BBITIOJIHEHUE 3a/JaHUM.

2. Pa3zpaboTka KypcoBOTO TIPOEKTA.

3. McnomaeHne raMMBbl Ha posiuie.

4. CourHEHHE CIOUTHI ISl POPTENHUAHO C OPKECTPOM.

5. IlpukienBaHue TOBApHON MapKu Ha KOPOOKU C TOBAPOM.

6. Pa3zpaboTka mpoekTa 1mo mpou3BOJACTBY 00OPYIOBAaHUS JJIsi HAKJICUBAHUS
TOBapHBIX MapPOK Ha KOPOOKHU C TOBApOM.

7. CepuifHO€ TTPOU3BOJICTBO CAMOKATOB.

8. Pa3paboTrka MoauduKamu caMOKaTOB C aBTOMATHYECKUM YIPABICHUEM.

3aoanue 3. BHecuTe Ha3BaHHWE BHUAA MPOEKTa (TEPMUHAIBHBIN, pa3BUBAIO-
IIUICS, OTKPBITBIA U MYJIBTUIIPOEKT) B BbIJCJICHHbIE STUeiiku Tabmuibl. [Ipu sTom
YUUTBIBAUTE €ro cojiepkaHue (HEeOrpaHUYEHHOE MJIM OIPaHUYEHHOE) U 1elb (Tep-
MUHaJIbHAs WM HETEPMUHAIIHASA).

Coneprxanue
Heorpanunuennoe OrpaHu4eHHOE
TepmunanbHas
[ennb
HerepmuHanpHas
Heorpannuennoe OrpaHudeHHOE
Conepxanue
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3aoanue 4. CocTaBbTe NIEPEUECHb 3AMHTEPECOBAHHBIX JIUI] POEKTA U 3aroJI-
HUTE TaOJMIly, OPUEHTHPYSACh Ha MPHUBEIEHHBIN pUMep

Nms unu- [Ipupona 3Hak BiIusHUSA | Meponpusarus mo Kommenrtapun,
BUJIyyMa WK BITUSIHUS (MOMOXKUTEINb- YCUJICHUIO UJTU OTBETCTBEHHBIH,
Ha3BaHUE Opra- HBIH, OTpHULa- MUHUMU3ALNUN 010/ KET yrpasiie-

HU3AIUU TEJIbHBIN) BIIMSIHUS HUS
Hacenenue Beicrymiie- | Otpunarens- Pabota c Hacene- Tonbko Ha mepuoI
Onu3aekamei HUS, HBIHN HHEM: Oece/lbl, I0- | CTPOUTEINIHCTBA,
TEPPUTOPUU nuchMa MOIILb, TOJAPKH OTBETCTBEHHBIH —

MEHEJIKEP 110
CTPOUTEINLCTBY, HE
6omee 1 miH pyo.

3aoanue 5. [lpuBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY TUTFOCOB U MUHY-
COB NIPUBJICYEHUSI «CBOUX» U «UYKUX» PYKOBOJIUTEIEH MPOEKTA MO MPUBEICHHON
CXEME.

I1imrocel Munycsl

«CBoit»
«Hyxoin»

7.4 MeToauvecKkue MaTepuaJibl, ONpeaeJsoie MNpoueaypbl OleHNBA-
HHUSl 3HAHWH, YMEHUI, HABBIKOB, XapAKTEPU3YIOUIUX ITanbl (POPMUPOBAHUSA
KOMIIeTEeH NI

KoHTposib 0CBOEHUS! AUCIHUIUIMHBI U OLIEHKA 3HAHWM 00YYaroIUXCsl TIPOU3-
BoauTcsi B cooTBeTcTBUU ¢ [l KyGI'AY 2.5.1 «Tekymuit KOHTPOJIb yCIIEBAEMOCTH
Y TIPOMEKYTOYHOM aTTeCTallui 00YUYaIOIUXCSI.

Kpurtepuu oneHuBaHus BbINOJHEHUS KeliC-3a1aHNH

Pe3ynbTaT BBINOJHEHHS KEHC-3aaHUS OLIEHUBAETCS C YYETOM CIIEAYIOIIMX
KPUTEPHEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— TIOJTHOTA BBITIOJTHEHUS 3aJJaHUs;

— HOBHU3HA U HEOPAMHAPHOCTH MPECTAaBICHHOIO MaTepuaia U peleHuil;

— TMEPCHEKTUBHOCTh U YHUBEPCATHHOCTh PEUICHHI;

— yMEHHE apryMEHTHUPOBAaHO 0OOCHOBATh BHIOPAHHBIN BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BHIOTHEHUS Keic-3a/1aHusl COOTBETCTBYET 0003HAUEHHOMY
KPUTEPHUIO CTYIEHTY MpHUCBAaUBaeTCs OAMH Oail (3a Kaxablil kputepuii mo 1 6an-
ay).

OneHka «0TJIMYHO» — IpU Habope B 5 OaIOB.

OreHka «xopoio» — mpu Habope B 4 Gasia.

O1ieHKa «y10BJIETBOPUTEIbHOY» — ITpU Habope B 3 Oaa.

O1eHKa «HEYA0BJIETBOPHUTEILHO» — IIPU HAOope B 2 Oasia.
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KpurepusiMu oLeHKH YCTHOr0 Ompoca SIBJISIETCSl CIIOCOOHOCTh Haubosee
MIOJTHO U TOYHO PACKPBITh MOCTABJIEHHBIN BOIIPOC, YMEHUE TPUBOAUTD IPUMEPHI.

OneHka «OTJIMYHO» BBICTABISIETCS OOydaroniemMycsi, KOTOpbIM oOJamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TTyOOKMMHU 3HAHUSIMU, Aa€T MOJIHBIN
OTBET HA MOCTABJICHHBIX BOIPOC, YCBOWJI OCHOBHYIO W O3HAKOMWJICSI C JOIIOJHU-
TEJILHOW JIMTEPATYPOU.

OneHKa «X0polIo» BBICTABIIAECTCS 00y4YaroIeMycs, KOTOPbIM MOKa3al MmoJ-
HbIE 3HaHUS 33JaHHOI'0 BOIIPOCA, YCBOMBLIEMY MAaTEpHAI OCHOBHOW JINTEPATYPHI,
PEKOMEHIOBAaHHOW yueOHOU MPOrpaMMOil.

OrneHka «ya0BJIe€TBOPUTEIbHO» BBICTABISIETCS 00ydaroleMycsi, KOTOPbBIT
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHalia Mo 3alaHHOMY BOIPOCY B 00bEME J10CTa-
TOYHOM W HEOOXOJIMMOM JIJIs TaJIbHEHIIeH yaeObl ¥ MPECTOSIIEH padoThl, 3HAKOM
C OCHOBHOM JINTEPATYPOU, pEKOMEHAOBAHHON TPOTPAMMOHM.

OneHka «HeyIOBJIETBOPUTEIbHO» BBICTABIISIETCS 00ydYaromeMycsi, KOTo-
pBIil HE 3HAET OTBET Ha BOIIPOC UJIU JOIYCKAET rPyObIe OIIMOKH.

Kpurepuu onieHK# 3HAHMN IPY HANMMCAHUM KOHTPOJIbHOI PadoThI

OneHka «OTIMYHO» — BBICTaBIsIETCS OOyuaroleMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIEC, IIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboOThl U YMEHUE YBEPEHHO NPUMEHATh UX HA MPAKTUKE MPHU PEIICHUH KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIbHOE 00OCHOBAHUE MPUHATHIX PEIICHUM.

OneHKa «X0pOoII0» — BBICTABJISETCS 00y4arOIEMYCsl, €CJIM OH TBEPJO 3HAET
MaTepuall, FPAMOTHO U MO CYLIECTBY MU3JIATAET €T0, YMEET IPUMEHSTH ITOITyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WIHM B PEIICHUHU 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOYKET YCTPAHUTH C TOMOIIBIO JOTOJHUTEIBHBIX BOIPOCOB
IIPENOAABATEIIS.

OneHka «yAOBJIETBOPUTEJIbHO» — BBICTABISETCS OOydaroleMycs, MokKa-
3aBIIeMY (pparMeHTapHbBIN, Pa3pO3HEHHBIN XapaKTep 3HAHUM, HEJOCTATOYHO Ipa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKON MOCie0Ba-
TEJIBHOCTU B U3JIOKEHUU ITPOrPpaMMHOI0 MaTepuasia, HO IPU 3TOM OH BIIaJEeT OC-
HOBHBIMU MOHSATHSIMHU BBIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMU
JUIs JalibHEHIero oOy4eHns U MOXKET IPUMEHATh MOJyYeHHbIE 3HAHUS 110 00pa3-
1y B CTAHJAPTHOM CUTYyalUU.

OueHka «Heya0BJEeTBOPUTEIbHO» — BBICTABIIICTCS 00y4aromeMycs, KOTo-
pBIil He 3HAeT OOoJbIlIEel YaCTH OCHOBHOT'O COJIEPKAHUSI BBIHOCUMBIX HA KOHTPOJIb-
HYI0 pabOTy BOMPOCOB TEM JUCHUILIMHBI, JOMYCKaeT rpyObie omuOKu B (hopMyu-
POBKax OCHOBHBIX IOHATHH M HE YMEET MCHOJIb30BATh IMOJIYYECHHBIE 3HAHUS MPH
PELIEHUH TUMOBBIX MPAKTUYECKUX 3a/1a4.

Kputepusimu ounenku pedepara sBISIIOTCS: HOBH3HA TEKCTa, 0OOCHOBAH-
HOCTH BHIOOpPA MCTOYHHUKOB JIMTEPATYPhI, CTEIIEHb PACKPBITHS CYIIIHOCTH BOIPOCA,
coOmtoieHns TpeboBaHmii K 0POPMIICHHIO.

OreHKa «OTJIMYHO» — BHITIOJTHEHBI BCE TPEOOBAHUS K HAIMMCAHUIO pedeparta:
o0o03HaYeHa IIpo0IeMa U 000CHOBaHA €€ aKTYaIbHOCTD; C/IeJIaH aHAIN3 Pa3IMIHBIX
TOYEK 3PCHUS Ha pacCMAaTPUBAEMYIO IIPOOJIEMY | JIOTHYHO M3JI0KEHa COOCTBEHHAS
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MO3UIIKS;, CPOPMYIUPOBAHBI BBIBOJIBI, TEMa PACKPBHITa TMOJHOCTHIO, BBIICPKAH
00bEM; coOJI0ICHBI TPEOOBAHUS K BHEIITHEMY O(POPMIICHHUIO.

OreHKa «XOpoII0» — OCHOBHBIE TpeOoBaHUs K pedepaTy BBHIMOIHEHBI, HO
IIPU 3TOM JIOMYIIEHBI HETOYETH. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B H3JIOXKeE-
HUHW MaTepuaia; OTCYTCTBYET JIOTHYECKas MOCIENOBATEIBHOCTh B CYXICHUSX; HE
BBIJIEpkKaH 00BEM pedepaTa; UMEIOTCS YIyIIeHUS B 0pOpMIICHUH.

OreHKa «yJAOBJIETBOPUTEIBbHO» — HMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHMil K pedeprupoBaHnio. B 4acTHOCTH: TeMa OCBeIIeHa JTUIITh YaCTUYHO;
JOMYIIEHBI (haKTHUEeCKUE OMMOKHN B COAEpKaHUH pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OrneHka «Heya0BJIeTBOPUTEIbHO» — TeMa pedepara HE pacKphiTa, oOHa-
PY)KHBaeTCs CYIIECTBEHHOE HEITOHUMaHUE MPOOJIeMbl WK pedepaT He MpeCTaB-
JICH BOBCE.

Kpurepuu oneHuBaHus 1eJIOBbIX HIP:

OneHka «OTJIMYHO»: OOYy4aroUIMiicsl NMPOSIBUJI WHULMATUBY, TBOPYECKHIA
HOJIXO/J], CIIOCOOHOCTh K BBIIIOJIHEHUIO CIIOKHBIX 3a/laHuM, HaBbIKU pa0OThI B KOJI-
JIEKTUBBI, OpraHU3aI[IOHHBIE CIIOCOOHOCTH.

OrneHka «xopoumo»: o0yJaroluics J0CTaTOYHO MOJIHO, HO 0€3 MHULINATUBBI
Y TBOPYECKUX HAaXOJIOK BBIITOJIHWII BO3JIOKEHHBIC HA HETO 33/1a4u.

OueHka «yIOBJIETBOPUTEIBHO». OOYYarOUIUMICSA BBINOJHUI OOJBIIYIO
YacTh BO3JIOKEHHOW Ha HEro paboTHI.

OueHKa «Hey/I0BJIEeTBOPHUTEIbHO» . O0yUYalOIIMIICS MPAKTUYECKH HE pado-
Taja B TPYyNIE, HE BBHINOJIHWI CBOU 3a/1a4¥ WJIHM BBIMOJIHWI TOJIBKO HEKOTOPHIE IO-

py4eHUs.

Kpurtepuu onieHKH 3HAHUIA NIPU NPOBEIEHUHN TECTUPOBAHUSA

OlieHKa «OTJHYHO0Y» BBICTABJISAETCS MPHU YCIOBUM MPaBWIHLHOTO OTBETA CTY-
JICHTa HEe MeHee YyeM Ha 85 % TeCTOBBIX 3aJlaHui;

OlieHKa «XOPOII0» BBICTABIISIETCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUI;

OlieHKa «y10BJIETBOPUTEIbHO0Y» BBICTABJISCTCS MPU YCIOBUHU MPABUIBHOTO
OTBETa CTy[€HTa HE MeHee ueM Ha 51 %;

OlieHKa «HEYI0BJIETBOPUTEIbHOY» BHICTABIISICTCS MPU YCIOBUU MPABUIHHO-
ro oTBeTa cTy/iIeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJJaHU.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS MCIOJIB3YIOTCS TIPU MPOBEACHUU MPOME-
)KYTOUYHOM aTTECTALMH.

Kpurtepuu onieHKH 3HAHMH NPU NMPOBEACHUN 3aUeTa

OneHka «3a4TeHO0» — JaH TMOJHBIN, Pa3BEPHYTHIA OTBET HA MOCTABJICHHBIN
BOIIPOC, TIOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HAHUHN 00 0OBEKTE, MPOSBIAIOINIA-
SCsl B CBOOOJTHOM OTIEPUPOBAHUY MOHSATUSMH, YMEHUN BBIICTUTh CYIIECTBEHHBIC U
HECYIIIECTBEHHBIE €ro MPHU3HAKH, MPUYUHHO-CIEACTBEHHBIE CBS3U. MOTyT OBITH
JOITYIIEHbI HEIOYETHI B ONPENCIICHUN TMOHITUN, UCIIPABICHHBIE CTYAEHTOM CaMoO-
CTOSITEJIBHO B MPOLIECCE OTBETA.
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OneHka «He 3a4TeHO» — JOMYIIEHbI I'pyOble OLIMOKU MPH ONpeAeSICHUU
CYIIHOCTH PAaCKPBIBAEMBIX MOHATUHN, TEOPHA, SIBICHUI, BCIEICTBUE HETIOHUMAHUS
CTY/IGHTOM MX CYIIIECTBEHHBIX U HECYIIECTBEHHBIX NPU3HAKOB U CBs3eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. Y MEHUE PACKPBITh KOHKPETHBIE TPOSBICHUSI 0000IIEHHBIX
3HaHUI HE TIOKa3aHo.

8 IlepeyeHb OCHOBHOI W JONMOJHUTEIbHON Y4eOHOM JIUTEpaTy-
pbI

OcHoBHas yueOHas IuTEpaTypa

1. Aurtonos, I'. [I. Ynpasnenue npoekramu opranuzanuu : yueonuk / I'.J1.
Antonos, O.I1. IBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. —
(Beicuiee oOpasoBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znanium.com/catalog/product/1124349

2. [loramenra, I'. A. YmpaBieHue npoekTamu (IMMPOCKTHBI MEHEIKMEHT) :
yue0. mocooue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2022. — 224 c¢. — Pe-
*uM noctyma : https://znanium.com/catalog/product/1840953

3. PomanoBa, M. B. YnpaBnenne npoekramu : yaeOHoe nocodbue / M.B. Po-
MaHoBa. — Mockga : U]l «DOPYM» : UHOPA-M, 2022. — 256 c. : un. — (Beiciiee
obpasoBanue). — Pexxum moctyna: https://znanium.com/catalog/product/1860010

4. CokonoBa, A. [1. YnpasneHre MHHOBAIIMOHHBIMU TIPOEKTaMH : y4eb. mo-
cooue / A. I1. CokonoBa. — Kpacnonap : Ky6I'AY, 2021. — 191 c. — Pexum nocry-
na:
file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami. Uchebn
oe_posobie 642787 v1_.PDF

5. YrpaBnenne WHHOBAIMOHHBIMHM TMpOeKTaMu: ydeOHoe mocobue / B. JI.
[Tonos, H. /1. Kpemnes, B. C. Komos; Ilox pen. B. JI. [Tonoa. — Mocksa : HUIL]
NH®D®PA-M, 2022. — 336 c. : — (Bricuiee obpazoBanue: bakanaBpuar). — Pexxum
noctyma: https://znanium.com/catalog/product/1859992

6. YrpaBnenue npoektamu : yueOHuk / o pea. H.M. ®unmnmonoroii, H.B.
Moprynosoii, H.B. Pogunonooii. — Mocksa : UHOPA-M, 2019. — 349 c. — (Bsic-
niee oOpa3zoBaHue: bakanaBpuar). — Pexxum JIOCTyma:
https://znanium.com/catalog/product/1836589

JlonoyiHUTeIbHAS yueOHAasl JJuTepaTypa

1. boromornoga, A. B. YnpasieHue pecypcamu MpoekTa : yueOHoe mocodue /
A. B. boromomnoBa. — Tomck : ToMcknid TOCYJapCTBEHHBIM YHUBEPCUTET CHUCTEM
YIOPABJICHUS U paanodJieKTpoHukH, I1b Kontent, 2014. — 160 c. — Pexxum gocry-
na: http://www.iprbookshop.ru/72204.htmi

2. boromornoga, A. B. Ynpasnenne nunHoBanusiMu : yueoHoe mocobue / A. B.
boromonoBa. — 2-¢ u3a. — DIEeKTpOH. TeKCTOBbIE qaHHbIe. — ToMmck: ToMckuit roc-
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YIapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABJICHUS U PAJAUOIICKTPOHUKH, Db KoH-
teHT, 2015. — 144 ¢. — Pexxum poctyna: http://www.iprbookshop.ru/72063.html

3. bykynos, C. B. ABroMaruzaiusi npoieccoB OM3Hec-TJIaHUPOBAHUS C T10-
MOIIIbIO CUCTEMBI yrpaBieHus npoekramu MS Project : yueGnoe nocoobue / C. B.
bykynos, O. B. bykynona. — CII0. : Cankr-IlerepOyprckuii rocy1apcTBEHHBIHN ap-
XUTEKTYpHO-CTpouTenbHbI yHUBEpcuTeT, ObC ACB, 2017. — 72 €. — Pexxum no-
cryna: http://www.iprbookshop.ru/74321.html

4. Munsbko, 3. B. OnTuMansHoe ynpaBieHHe KOMMEPYECKUMH TPOECKTaAMHU :
yuebHoe nocodue / . B. Munbko, A. D. Munbko. — Capatos : At [lu Op Menua,
2017. - 976 c. — Pexxum noctyna: http://www.iprbookshop.ru/74227.html

5. [loramesa, I'. A. YnpaBineHue npoekTaMu (IPOCKTHBIA MEHEIKMEHT) :
yae0. mocobue / I'. A. Tloramesa. — M. : UHOPA-M, 2020. — 224 c. + [lon. mate-
puaiel — Pexxum mocryna: https://znanium.com/catalog/product/1055100

6. CtpomikoB B. I1. OcobeHHOCTH B3aMMOJICUCTBUS ¢ MHCTUTYTaMH Pa3BU-
TUS TPU YOPaBICHUM WHHOBAIMOHHBIMU MPOEKTaMH [DIEKTPOHHBIA pecypce] :
yaebHoe mocobue / B. I1. CTpomkoB. — DIEKTpOH. TEKCTOBbIC AaHHBbIC. — EkaTe-
puHOypr: Ypansckuii penepanbubiii yausepcutet, 9bC ACB, 2015. — 132 c. —
Pexxum nocryna: http://www.iprbookshop.ru/66571.html.

/. YmpaBieHHe UHHOBAIIMOHHOM NIEATEILHOCTHIO B OPTaHMU3AIMU : y4eOHOe
nocooue / A. JI. Jlebenes, B. JI. Cekepun, O. P. Cemukona, A. E. ['opoxoBa. —
Mocksa : Hayuneii koHcynbTaHt, 2018. — 272 c.: [caiT]. — Pexum nocryna:
https://www.iprbookshop.ru/75487.html

8. Tuxomuposa, O. I'. YnpaBineHnue npoeKkTaMu: MPaKTHKYyM : y4eOHOE TI0-
coobue / O.I'. Tuxomupona. - Mocksa : UHOPA-M, 2021. - 273 c. - (Bsiciiee 00-
pazoBaHue: bakanaBpuar). — Pexxum JOCTYyTIa:
https://znanium.com/catalog/product/1361641

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoil ceTu «MHTEpHET»

IlepeueHb 27EKTPOHHO-OMOIMOTEYHBIX CUCTEM

Ne HaumenoBanue TemaTnka CcbLIKa
1. Znanium.com YHuBepcasibHas
2. IPRbook YHuBepcaibHas
3. OO6pa3zoBaTenbHBIN MOpTAI YHuBepcanbHas
Ky6I'AY

IIepedyeHb peKOMEHIYEMbIX UHTEPHET-CAUTOB!

Nudopmarmonssiii cepep Mo marepuanam QeaepaibHbIX LEIEBbIX MPO-
rpaMM: WWW.programs-gov.ru.

Odunmaneueiii caiit Poccrara — www.gks.ru .

Odunmaneueiii caiit banka Poccun — www.cbr.ru .
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Odunmanbubiii cailt Poconsneckoncantuiara — www.rbe.ru .

[IpodeccuonanbHoe cooOmectBo «Kiy0 AMpPEKTOpPOB MO Hayke W
WHHOBAIUAM» — www.irdclub.ru .

NunoBannoHHsbIi 1eHTp «CKONKOBO» — www.sk.ru .

buprka "HHOBAIMOHHBIX MPOEKTOB — WWW.INN-€X.com.

Caitrt Poccuiickoil Acconuanuu ymnpasieHHUs npoektaMu «CoOBHET» —
Www.sovnet.ru

Caiit BceMupHOTo KOHTpecca 1o YpaBIeHHUIO IIPOeKTaMu — WWW.ipma.ch

Caiitr Mexnaynapoanoii Acconumanuu Ynpasinenus lIpoekramu [PMA —
WWW.pmi.org

Caiit UucturyTa Yrpasienus [Ipoekramu (PMI) — www.aproject.ru .

10 MeToanueckue yKa3zaHusl JJisl 00y4aloUUXCcsl M0 OCBOEHHIO
TUCUMILIIMHBI

1. YopaBneHre MHHOBalMOHHBIMH MPOEKTaMU : y4eb.-MeToA. nocobue / A.
I1. Coxonoga, O. A. Cyxapena. — Kpacnonap : KyoI'AY, 2016. — 86 c. Pexxum no-
cTyna
https://edu.kubsau.ru/file.php/123/1.Upravienie_innovacionnymi_proektami.pdf

2. YmpaBineHue MHHOBAIIMOHHBIMU MpOEKTaMmH : paboyass terpans / A. Il
CokomnoBa, O. A. CyxapeBa. — Kpacnonap : KyoI'AY, 2018. — 84 c¢. Pexum Jo-
cTyma:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami. Raboch
aja_tetrad _dlja_obuchajushchikhsja_napravlenija 38.05.01 EHkonomicheskaja b
ezopasnost 412141 v1 .PDF

3. YnpaBieHue MHHOBAIMOHHBIMU MPOEKTAMHU : METOJ. PEKOMEHIAINU 10
BBITIOJTHEHHIO camocTositenbHol padotel / A. II. CokomoBa. — KpacHomap :
Kyol'AY, 2019. — 174 C. Pexxum JIOCTyTA:
https://edu.kubsau.ru/file.php/123/5 Upravlenie innovacionnymi_proektami. MU

po_samost rabote - kopija 446561 vl .PDF

4. praBHeHI/IC MHHOBAIIMOHHBIMHA HpOGKTaMI/I B aFPOHpOMBIIHJ'IeHHOM KOM-
miekce : yueono-merogudeckoe nmocooue / A. I1. Cokoinosa, O. A. CyxapeBa. —
Kpacnonap : Ky6I'AY, 2017. — 85 ¢c. — Pexum nocryna:
https://edu.kubsau.ru/file.php/123/Upravlenie innovacionnymi_proektami v _agro
promyshlennom komplekse.pdf
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https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agropromyshlennom_komplekse.pdf
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agropromyshlennom_komplekse.pdf

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUU 00Pa30BaTEJIbLHOIO MpoLecca N0 JUCHUILIUHE,
BKJIIOYASl NepeYeHb MPOrPaMMHOI0 odecrnevyeHnsi 1 HHGOPMALMOH-
HBIX CIIPABOYHBIX CUCTEM

HNHpopMallnoHHbIE TEXHOJOTUH, UCIOJIb3yEMbIE MPU OCYIIECTBIECHUH 0Opa-
30BaTEJILHOTO IIPOLEcca M0 JUCIMILINHE, ITO3BOJISIOT:

— 00€ecreynTh B3aUMOJCHCTBUE MEXAY YYACTHHUKAMH OOpPa3oBaTEIbHOIO
polecca, B TOM YUCIIE CUHXPOHHOE U (WJIM) aCUHXPOHHOE B3aUMOJIEUCTBHE IO-
cpeactBoM cetu «MHTEpHETY;

— (ukcupoBaTh X0J 00pa30BaTENBHOIO IMPOLECCa, PE3yJbTaTOB IMPOMEXY-
TOYHON aTTECTAllMH IO JMCLMIUIMHE U PEe3yJbTaTOB OCBOCHHS OOpa30BaTEIbHOU
IIPOTPaMMBI;

— OpPraHM30BaTh IMPOLECC 00pa30BaHUs MTyTEM BU3YyaIU3alMU U3y4aeMOM HMH-
(dopMaruu NoCpeCTBOM HCIIOIb30BaHUs MPE3EHTAU, y4€OHBIX (PUIBMOB;

— KOHTPOJIUPOBATh PE3y/bTAaThl 00YUEHHsI HA OCHOBE KOMIIBIOTEPHOI'O TECTHU-
pOBaHMsL.

Hepequb JIMOCH3NOHHOI'O IIPOTpaMMHOI'0 obOecreueHus

Ne HaumeHoBaHnue Kparkoe onucanue

1 | Microsoft Windows OnepannoHHas cucTeMa

2 | Microsoft Office (Bxirouaer Word, Excel, PowerPoint) | ITakeT opHCHBIX IpUIOKEHUI
3 | Cucrema tectupoBanus INDIGO TectupoBanue

[lepeuens nmpodeccroHanbHbIX 0a3 AaHHBIX U UHPOPMALMOHHBIX CIPABOY-
HBIX CUCTEM

Ne | HaumeHoBaHue Tematuka DNEeKTPOHHBIN azipec
1 | Hayunas sanexkrpoHHas 6ubimo- | YHuBepcaibHas https://elibrary.ru/
teka eLibrary
2 | I'apanT [TpaBoBas https://www.garant.ru/
3 | KoncynprantllLiroc [TpaBoBas https://www.consultant.ru/
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12 MarepuajJibHO-TeXHH4YeCKOe o0ecneveHne J1Jas1 00y4YeHus 1o

AUCHUIIIINHE
HHaHI/IpyeMBIC IMOMCIICHUS OJIA IIPOBCACHUA BCCX BUAOB y‘I€6HOﬁ ACATCIIBHOCTU

Ne
n/
it

HaumeHnoBanue yue6-
HBIX TIPEMETOB, Kyp-
COB, TUCIHIUIAH (MO-
Jyneit), IpaKTHKH,
WHBIX BUJIOB YUeOHOM
JIeSITeIbHOCTH, TIPEY-
CMOTPCHHBIX YUCSOHBIM
TTAaHOM 00pa3oBa-
TEJIbHOU MPOTrpamMMbl

HaumeHoBaHue OMeEIIEHUH IS POBE-
JEHUSI BCEX BHIOB YIeOHOU JesITeTbHO-
CTH, MIPETyCMOTPEHHON yIeOHBIM TIIa-
HOM, B TOM YHCJIC, [IOMEIEHUH JIs ca-
MOCTOSITEIILHOM PabOTHI, ¢ yKazaHHUEM
IIepedHsi OCHOBHOTO 00OPYIOBaHHUA,
y4eOHO-HATJISTHBIX TTOCOOMI U MCIIOJIb-
3yeMOro POrpaMMHOI0 00eCTICUeHUS

Anpec (MecTOTO0KEeHHE) MO-
MEIIeHUH 151 IPOBEICHUS BCEX
BHJIOB YI€OHON AEATEIHHOCTH,
peayCMOTPEHHOH yueOHBIM
TUIaHOM (B CITydae peanu3anun
00pa3zoBaTeILHBIX IIPOTPAMM B
ceTeBoi (hopMme JOMOTHUTEIBEHO
yKa3bIBaeTCd HAaNMEHOBaHHE
OpraHu3aivy, C KOTOpOH 3a-
KJIFOYCH JIOTOBOP)

Ynpasnenue
WHHOBAIIMOHHBIMH
MpPOeKTaMu

TTomernenne Ne312 DK, mocaouHbIX MECT —
167; mromans — 165,4M?; yaeOHas ayauTo-
pHst I IPOBEICHUS 3aHTUH JICKIIMOHHOTO
THUIIA.

TEXHUYECKHE CPEICTBA O0YUCHUsI, HAOOPBI
JIEMOHCTPALIOHHOTO 000PY/IOBAaHHS U yUeO-
HO-HAIJISIHBIX TTOCOOHH (HOYTOYK, ITPOEKTOP,
JKpaH);

JOCTYT K ceTh «HTepHeT»;

JIOCTYII B 2JICKTPOHHYIO 00Pa30BaTEIbHYIO
Cpeny YHHBEPCHUTETa;

nporpamMmHoe ooecnieuenue: Windows, Office;
CTIelMaIn3upoBaHHas MeOes(yuaeOHas 10cKa,
yueOHast MeOenb).

TTomemenne Ne301 DK, mocagouHbIX MECT —
30; momaas — 40,1m2; yueOHas ayanTopus
JUISl TIPOBEJICHUSI 3aHTUH JICKIIMOHHOTO THUTIA,
3aHATHH CEeMUHApPCKOTO THIIA, KypCOBOTO IPO-
EKTHPOBaHUS (BBINOJIHEHUSI KyPCOBBIX pador),
TPYMIOBBIX U HHANBUAYAIbHBIX KOHCYJIbTA-
L1, TEKYILEro KOHTPOJIS ¥ TIPOMEXKYTOUHOM
aTTeCTALlUH .

CIUTUT-cHcTeMa — 1 IT.;

TEeXHUYECKHE CPelICTBA 00yIEeHUsI, HAOOPBI
JIEMOHCTPALMOHHOTO 000PY/I0BaHHs U yueO-
HO-HarJBSITHBIX TOCOOHH (HOYTOYK, IPOEKTOP,
9KpaH);

nporpammMHoe obecrieueHue: Windows, Office;
crienuanu3upoBaHHas MeOesb(yueOHas 10cKa,
yaeOHast MmeOeb).

TTomenenne Ne302 DK, mocao4HbIX MECT —
30; mnommans — 41,9m?; yueOHas ayanTopus
JUISl TIPOBEJICHUS 3aHATUH JICKIIMOHHOTO THUIIA,
3aHATHI CEMUHAPCKOTO THIIA, KypCOBOTO MPO-
EKTUPOBaHUS (BBITTOIHEHUS KyPCOBBIX paboT),
TPYMIOBBIX M HHANBUAYAIbHBIX KOHCYJIbTA-
LM, TEKYILEro KOHTPOJIS ¥ IPOMEKYTOUHOU
aTTeCTALUH .

TEeXHUYECKHE CPEeNICTBA 00yIEeHUsI, HAOOPBI
JEMOHCTPALIOHHOTO 000PYOBaHUSA U yUeO-
HO-HAaTBITHBIX TOCOOUH (HOYTOYK, TIPOEKTOP,
9KpaH);

350044, KpacHomapckuii kpaid, T.
Kpacnonap, yn. um. Kanununa, 13
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Ne
/

HaumenoBanue yue6-
HBIX TIPEAMETOB, KYp-
COB, JTUCLMILIMH (MO-
Jyneit), IpakTHKH,
WHBIX BUJIOB Y4eOHOM
JIeSITEeIbHOCTH, TIPEY-
CMOTpPEHHBIX y4eOHBIM
TTAaHOM 00pa3oBa-
TEJIbHOU MPOTrpamMMbl

HammenoBanue nmomemieHuit 1uis npose-
JICHUS] BCEX BHJIOB yueOHOU JesATeLHO-
CTH, TIPEAYCMOTPEHHOH yueOHBIM TJ1a-
HOM, B TOM YHCJI€, IOMEIEHNH [T ca-
MOCTOSITENIEHOW PabOTEHI, ¢ yKa3aHHEM
IIepedHsi OCHOBHOTO 00OPYIOBaHHUA,
yueOHO-HATJSITHBIX TOCOOUH U HCIIOJIb-
3yeMOT0 MPOTPaMMHOT0 00eCTIeUeHHSI

Anpec (MECTOTIONOXKECHHE) TT0-
MEIIeHHUH I IPOBEACHUS BCEX
BUJIOB yUEOHOM JCATEIHHOCTH,
MPETyCMOTPEHHOM YUeOHBIM
TUTAHOM (B CITy4ae peasu3aiun
00paszoBaTeILHBIX IIPOTPAMM B
ceTeBoli (hopMe JIOTIOTHUTEITBHO
YKa3bIBaCTCsl HAMMEHOBAHUE
OpraHu3aivy, C KOTOpOH 3a-
KJIFOUEH JIOTOBOP)

nporpammHoe obecrieueHune: Windows, Office;
CrelMaIN3upoBaHHas MeOelb(yueOHas J1ocKa,
yueOHast MeOerb).

TTomemenne Ne211 HOT, mimomans — 19,3m2;
MIOMEIICHHUE JIJISI XPAHSHUS U PO IIaKTHYe-
CKOT0 00CITy)KHBaHHUs y4eOHOTr0O 000py10Ba-
HUS.

CINIUT-cucTeMa — | 1T,

XOJOIWIBHUK — | IIT.;

TEXHUYECKUE CPECTBA O0YUCHUS

(Mpy — 1 wt.;

npoekrtop — 1 mrT.;

KOMITBIOTEP TTePCOHANBHBIN — 2 TMIT.);
nporpamMmmHoe obecnieuenue: Windows, Office,
INDIGO..

TTomemienne Ne211a HOT, mocagouHbIX MECT
— 30; momaas — 47,1 M2, moMenieHue s
CaMOCTOSITEIIbHOM PabOThl 00Y4aIOLIHXCSL.

KOHAUIMOHEP — 2 IIT.;

TEXHUYECKUE CPEJICTBA O0YUCHUS
(mpuHTEp — 2 IWIT.;

9KkpaH — 1 mT.;

npoexkrop — 1 mT.;

cereBoe obopynoBanue — | mT.;

non — 1 mrT.;

KOMITBIOTEP TePCOHANTBHBIN — 6 TIT.);
JocTyn K ceTh «HTepHeT»;

JOCTYII B QJIEKTPOHHYIO HH()OPMALIHOHHO-
00pa30BaTENbHYIO CPEAY YHUBEPCUTETA,

ITporpammHuoe obecnieuenue: Windows,
Office, crierann3upoBaHHOE JULEH3NOHHOE 1
CBOOOJHO PACIIPOCTPAHAEMOE IPOrPAMMHOE
obecrieueHue, NMPeLycCMOTPEHHOE B paboueii
Iporpamme.

CrieHMAIM3UpOBaHHAs MeOelb(yueOHas Me-
0en).
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