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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Ieab0 0CBOEHUS AUCHUIUIMHBI «AHTUKPU3UCHOE YIPABICHUE) SIBIISICTCS
dbopMHpoBaHUE KOMILUIEKCA 3HAHUKW O METOJAWKE PAaCIO3HABAHMS, TUATHOCTHKH,
MpEeAOTBPAIICHUSI KPU3UCOB, O BOBHUKHOBEHUM KPU3UCHBIX CUTYallUid B YCIOBHUAX
BEJICHUSI UHHOBAIIMOHHOM JIEATEIIbHOCTH, YIPABICHUS OpraHU3alueld B YCIOBUAX
KpHU3Hca, ONpeieNIeHus IyTeil BhIX0/1a U3 KPU3HUCa.

3agauM QIMCUMILINHBI

— (opmupoBaHue MpenCTaBICHUS O IPUPOJIE, TPUUNHAX U TUIOJIOTUU KpH-
3MCOB B COLMAJIbHO-D)KOHOMHUYECKUX CUCTEMAX U MYTAX UX MPEOJOJICHUS;

— YCBOGHHUE MPEJICTABICHUN 00 0COOCHHOCTSIX BEJICHUS ESITEIIbHOCTH, CBSI-
3aHHOU C BHEJIPEHUEM MHHOBALIMM, 1 BOSHUKHOBEHUSI KPU3UCHBIX CUTYAIUN;

— BBIPa0OTKA HABBIKOB MIPAKTUYECKOTO MPUMEHEHHS TPUHIIUIIOB U METOOB
aHaJM3a KPU3UCHBIX CUTYallu B OpTaHA3aLUAX;

— (opMHUpOBaHUE YMEHHS padOTATh C MEPCOHATIOM OPraHU3ALMH B KPU3HC-
HOM CHUTyaluy, ONUPAACh HA COLMAIBHO-IICUXOJOTHYECKHUE METObl, PEKOMEH 1a-
[IUU TIOBEJCHYECKUX HAYK W OMBIT JYUYIIUX OTEYECTBEHHBIX U 3apyOCKHBIX Me-
HEJDKEPOB;

— (opMHpPOBaHME HPABCTBEHHBIX KAYECTB, OTBETCTBEHHOCTH 3a MOPAJIbHBIM
YPOBEHb POCCUMCKOMN J1€JI0BON Cpeibl U CTPEMJICHUS] BHECTU CBOM BKJIaJ B CTaOU-
JIM3ALUI0 DKOHOMUYECKOU U COLMAIIBHO-TIOIMTHYECKON cuTyaruu B Poccun.

2 llepeyeHb MIaHUPYEeMbIX Pe3yJabTATOB 00yUYeHUS MO JAUCIH-

IUIHHE, COOTHECEHHBIX C IUIAHMPYEMbIMH Pe3y/J1bTATAMH OCBOCHHS
OIIOII BO

B pe3yabTate ocBOeHHMS TMCHUILIMHBI (OpPMHUPYIOTCS Cieaylonue KoOM-
neTeHUMu:

[TK-5 — crnocoOHOCTHIO aHATU3UPOBATh B3AMMOCBSI3U MEXKIY (PYHKIIMOHAIb-
HBIMH CTPATETUSAMH KOMIIAHWHA C IENbI0 MOATOTOBKH COATaHCHPOBAHHBIX YIPaB-
JIEHYECKUX PELICHU;

[1K-6 — crtocoOHOCTBIO Y4aCTBOBATH B YIIPaBJICHUU MPOEKTOM, TPOTrPaMMOit
BHEJIPEHUSI TEXHOJOTHYECKHUX U MPOTyKTOBBIX MHHOBAIIMIA WM TPOTPaMMOi opra-
HU3AIMOHHBIX U3MEHECHUI;

[1K-10 — BnageHreM HaBbIKAMU KOJWYECTBEHHOT'O M KaUE€CTBEHHOTO aHaJH-
3a MH(GOPMALMU MPU NPUHATUU YNPABICHUECKUX PEUICHUM, MOCTPOCHHUS SKOHO-
MUYECKHUX, (PMHAHCOBBIX U OPTaHU3AI[MIOHHO-YIIPABICHYECKUX MOJEEH MyTeM HX
aJlanTalyy K KOHKPETHBIM 3aj[auaM yIpaBJIeHHUs.



3 Mecro mucuumiinnbl B crpykrype OITIOIT BO

«AHTUKPHU3UCHOE YIIPABICHUE» SBJSIETCS NTUCLUIIMHON BApUATUBHOM Yac-
tu OIIOIT BO moaroroBku oOydaromuxcst mo HampasieHuto 38.03.02 Menemx-
MEHT, HaPaBJIEHHOCTh «/IHHOBALIMOHHBIN MEHEIKMEHT.

4 O0beM qucunmnHbl (144 yaca, 4 3a4eTHBIX €IMHUII)

. O6beM, yacoB
Bunbr yueOHOM paboThI
Ounas 3aoy4Has

KonrakTHasi padora 51 17
B TOM YHCIIC:
— ay/IMTOpHAs 10 BUJAM y4EOHBIX 3aHATHIA 48 14

— JICKIAH 26 4

—— IPaKTHUYECKUe 22 10
—— BHEAy/IMTOPHAs 3 3

— DK3aMeH 3 3
CamocTrosiTeJibHAas pa6oTa 93 127
Hroro no gucumMminHe 144 144
B TOM 4YHCJIE B (OPME MPAKTHYECKON TIOJITOTOBKU - -

5 Coaep:xanue QM CIUTNIAHbBI

[To nToram nzy4aemoi TUCHUILTUHBI 00y4aromuecs CIal0T SK3aMeEH.

JucuuminHa u3ydaercs Ha 4 Kypce, B 8§ cemecTpe 1o yueOHOMY IUIaHy O4-
HOU (popmbl 0OyueHusi, Ha 4 Kypce, B 7 ceMecTpe Mo y4eOHOMY IUIaHy 3a04HOM
dbopmbl 00yUEeHMUS.

Copepxxanue u CTPYKTypa JUCUHUILJIMHBI 110 04HOI opme 00yueHust

Buasbl yueOHoli padoThl, BKJIIOYAsi CAMOCTOSITEb-
HYI0 pa00Ty CTYIEHTOB U TPYI0e€MKOCTh (B Yacax)
v
= =
2
S E| o B TOM B TOM
No Y = =
Tema >z | 9 qucie B qucie B
/ : 2 e | & I Camo-
OCHOBHBIE BOIIPOCHI S22 3| g dopme pakti- | Qopme
o = eK- CTOS-
ga=|0 MPaKTU- | YECKHUE NPaKTH-
S S Uu . . | TempHas
S = YECKOH | 3aHATHS YecKon
pabota
oJIro- HOJT0-
TOBKH TOBKH
Beenenue B aHTUKPHU3HCHOE
npasJieHHe.
}1’ II_)IOHSITI/IC AHTUKPHU3UCHOTO [R5,
1| P MK-6,| 8 | 2 - 2 - 8
ynpasieHus (Ha IpeAnpHUsITHH ) K-10
¥ aHTUKPU3HUCHOTO (TOCYapCT-
BEHHOTO) PETYJINPOBAHMSI, UX




Buabl yueoHoii paGoThl, BKJII0OYAsi CAMOCTOSITEb-
HYI0 paGoTy CTyI€HTOB H TPY10eMKOCTh (B Yacax)

=
S E| o B TOM B TOM
Ne Tema. 25| 5 YHCIIC B qHCIIC B
/ S e | 2 Camo-
0 OCHOBHBIE BOIIPOCHI § - Tlek- dopme | llpakrn- dopme CTOS-
= § Q L npaKTIE— YCCKHE HpaKTI/\I’— S ——
S % YECKOM | 3aHATHS YECKOU
pabora
MOJro- MOJro-
TOBKH TOBKH
LeNIU U 3a7a4H.
2. Busipl aHTUKPU3UCHOTO
YIpaBICHHUSL.
3. MexaHu3Mbl M IIPHUHLMIIBL
AHTUKPHU3UCHOTO YIIPABICHMUSL.
Kpusucsi B COLUAIBLHO-
IKOHOMMYECKOM Pa3BUTHH.
1.IIpuaunsel, GaKkTOpPhI, CHMIITO-
Mbl BO3HUKHOBEHHUSI KPU3HCOB, B
TOM YHCII€ SKOHOMHUYECKOTO H
(huHAHCOBOTO. [1K-5,
2 | 2.PasnoBugHocTH kpusucos. | [IK-6,| 8 2 - 2 - 8
Knaccuueckuit mukn Bocmpous- |I1K-10
BOJICTBA.
3.0cobeHHOCTH ¥ KIIacCH(HKa-
U] 5)KOHOMHYECKUX KPU3HCOB.
4.Ponb WHHOBaUU{A B aHTUKPHU-
3MCHOM YIIPaBJICHUHU
Kpu3ucsl B pa3BUTHM OpraHu-
3anuu (MpeAnpusaTas).
1. [TpuuuHbI, GaKTOPHI, CHM-
NTOMBI BO3HUKHOBEHUS KPU3H-
COB B OpraHHU3aIIH.
2. Ilepuoapl ;KU3HEAEATENBHO- K5
,
3 | cTM cneTem. TeHaeHunu UUKIH- TK-6,| 8 2 ) 2 i 8
HECKOTO PasBHTH. ITaruaran- K-10
HBIN [TUKJ pa3BUTHUS OpraHu3a-
UUN: SKCIUIEPEHTHBIN, TATUEHT-
HBIH, BUOJICHTHBIA, KOMMYTAaIlU-
OHHBIW, JICTAHTHBIM.
3. CymHOCTHBIE TPU3HAKU KaX-
JIOTO IMKJIA.
AHTHKpPHU3NCHbIE YNPAaBJIAIO-
1mMe, UX Ha3HAYeHHe W 0CO-
0EHHOCTH 1esITeTbHOCTH.
1. Opranusanus TpyJa BpeMeEH-
HOTO YIPaBJISIONIETO.
2. OO6ecrieueHNEe COXPaHHOCTH
HMMYILECTBA IPEAIPUATHSL. I1K-5,
4 | 3. BzaumootHomenusi BpemeH- | [IK-6,| 8 2 - 2 - 8
HOTO yrpasJsironero ¢ aqmunu- |[1K-10

CTpauuell MNpeanpusITia M Cy-
JIeOHBIMHU OpTaHAMH.

4. Opranuzanus Tpyna BHEIIHE-
IO YNPaBJISIOIIETO.

5. Pa3zpaboTka u yTBepxKaeHHUE
TUTAHA BHEIIHETO yIPaBICHUSI.




Buabl yueoHoii paGoThl, BKJII0OYAsi CAMOCTOSITEb-
HYI0 paGoTy CTyI€HTOB H TPY10eMKOCTh (B Yacax)

:E
S = a B TOM B TOM
Ne Tema. 25| 5 YHCIIC B qHCIIC B
/ S e | 2 Camo-
0 OCHOBHBIE BOIIPOCHI § - Tlek- dopme | llpakrn- dopme CTOS-
= § Q L npaKTIE— YCCKHE HpaKTI/\I’— S ——
S = YEeCKOH | 3aHATHS YecKon
pabora
oJIro- HOJT0-
TOBKH TOBKH
6. PaboTa ¢ kpemquTopammu.
7.  3aBepieHuUE  BHEIIHETO
YIPaBIISIOLIETO.
8. IlocnenoBarenbHOCTh JEHCT-
BUH KOHKYPCHOTO YIPAaBIIsIO-
IIETO0.
9. CopepxaHue IUIaHA JIMKBU-
JAlMU IPpeanpUITHI-T0JKHHKA.
Pucku B aHTUKPU3HCHOM
ynpaBJieHHH.
1. [Ipupona u kaccuduKarus
YIPaBIEHUYECKUX PUCKOB. [K-5,
5 | 2 Knaccuduxkarust puckos B TIK-6.| 8 4 _ 2 } 8
AHTUKPU3UCHOM YTIPaBIICHUH. IK-10
3. VYmpaBieHue pHCKOM: BO3-
MOKHOCTH, CPEACTBa, (aKTOPHI.
4. Pucku BHeJpeHHsS WHHOBAIIH-
OHHBIX NPOEKTOB.
Posp uHHOBaNuMii B AaHTUKpH-
3HCHOM YIIpaBJICHHH.
1. aHoOBauu — BeyIee Cpel-
CTBO aHTHKPU3UCHOTO MEHEIXK-
MEHTA.
2. luHoBaumoHHkIe 1ieiu, uaeu, | [1K-5,
6 | MPOEKTHI U IPOTPAMMEI. I1K-6,| 8 2 - 2 - 8
3. T'ocynapcreennas maHOBarm- |[1K-10
OHHAsl CTpaTerusi aHTUKPU3HUC-
HOT'O Pa3BUTHSI.
4. @®opMHUpPOBAaHUE HWHHOBALU-
OHHBIX MH(PACTPYKTYp Kak yc-
JIOBHE BBIXOJIA M3 KpU3HUCA.
OcHoBHbIE 4epThl HHBECTH-
HMOHHON NOJMTHKHM B aHTH-
KPHM3UCHOM YNpaBJIeHHH.
1. XapakTepucTUKa COCTOSHUS
WHBECTUIIMOHHOTO mporecca
Kak 0aza MPHUHATHA MHBECTHLH-
OHHBIX pemieHuil B antukpusuc- | [1K-5,
7 | HOM yIpaBIEHHH. I1K-6,| 8 2 - 2 - 10
2. Ucrounuku ¢unancuposanus |I1K-10

WHBECTUIIMA B YCIOBHUSX OTpa-
HUYEHHBIX (DUHAHCOBBIX peCyp-
COB.
3. OueHka WHBECTUIIMOHHOH
MIPUBJICKATEIFHOCTH  TIPEIPH-
SITHM.




Tema.
OCHOBHBIE BOTIPOCHI

dopMupyemble
KOMIIeTEHIIN U

Cemectp

Buabl yueoHoii paGoThl, BKJII0OYAsi CAMOCTOSITEb-
HYI0 paGoTy CTyI€HTOB H TPY10eMKOCTh (B Yacax)

Jlek-
I

B TOM
qucie B
hopme
MPaKTHU-
4ECKOM
MOJIro-
TOBKH

IIpaktu-
YECKUe
3aHATUAL

B TOM
qucie B
hopme
MPaKTHU-
4eCKOM
IO/ITO-
TOBKH

Camo-
CTOS-
TeNbHAS
pabora

4. MeTonbl OLICHKH MHBECTHUIIU-
OHHBIX TPOCKTOB.

5. ®opmupOBaHUE WHBECTHUIIH-
OHHOT'O WHHOBAIIMOHHOTO MOPT-
dens.

TexHo10rMA AHTHKPHU3UCHOIO
ynpasBJleHHsI.

1.IlonsATHE W OCOOEHHOCTH TEX-
HOJIOTUH AHTUKPU3UCHOTO
yIIPaBJICHHUSL.

2.CTpykTypa o0OIel TexHoJIo-
THYECKOH CXeMBbl aHTHUKPU3HUC-
HOT'O YIPaBJICHUSI.

3.Meroauka pa3pabOTKU aHTH-
KPH3UCHBIX  YIPaBICHYECKUX

peuieHuii B AHTUKPU3UCHOM

CTPYKTYpPHO-
MOP(OJIOTUIECKOT0 aHalli3a B

yIpaBJIeHUH

TEXHOJIOTHH pa3paboTKH yIpaB-
JICHYECKHX PELICHUH.

4. KoHTpOJb KPU3UCHBIX CHUTya-
LU B TEXHOJIOTUH aHTHUKPU3HUC-
HOT'O YIIPaBJICHHUS.

5. Tlporpammuble MPOIYKTHI,
WCIOJIb3yeMbIE B IIPOIECCE aH-
THKPH3UCHOTO yrpasienus: Mi-
crosoft Windows; Microsoft
Office (sxmouaer Word, Excel,
PowerPoint)

I1K-5,
I1K-6,
I1K-10

AHTHKPHU3UCHOE YNpaBJeHHe
MEePCOHAIOM OPraHU3aIUM.
1.ITogcucremMa aHTUKPHU3UCHOTO
YIOPABJICHUS] MEPCOHAIOM Opra-
HU3AIUU (bupmoii).
2.ConepxaHue TMOHITHA «IIep-
COHAJI YIIPABICHUSD.
3.AHTUKpU3UCHAS KaJpoBast
MIOJINTHKA OpPTaHU3alUU: €€ IIe-
1Y, 3aJlay, IPUOPUTETHL HA CO-
BPEMEHHOM 3Tare.

4.CocTtaB cHCTEM YIpaBIEHUS
MIEPCOHAJIOM OPTaHHU3AINH.
5.AHTUKpU3UCHASl TMOJHUTHKA B
YOPABJICHUH TEPCOHANIOM. Xa-

I1K-5,
I1K-6,
IK-10




Tema.
OCHOBHBIE BOTIPOCHI

dopMupyemble
KOMIIeTEHIIN U

Cemectp

Buabl yueoHoii paGoThl, BKJII0OYAsi CAMOCTOSITEb-
HYI0 paGoTy CTyI€HTOB H TPY10eMKOCTh (B Yacax)

Jlek-
I

B TOM
qucie B
hopme
MPaKTHU-
4ECKOM
MOJIro-
TOBKH

IIpaktu-
YECKUe
3aHATUAL

B TOM
qucie B
hopme
MPaKTHU-
4eCKOM
IO/ITO-
TOBKH

Camo-
CTOS-
TeNbHAS
pabora

paKTepUCTHKA MPUHIIMIIOB
yIpaBlieHUs MEPCOHATIOM M HX
KJIaccU(UKaIHS.
6.0cO0CHHOCTH aHTHKPHU3UCHO-
r0 YOpaBJiCHUS TEPCOHATIOM
OpraHu3allHy.

7.01eHKa KOMIIETEHUUN Mepco-
HaJla NMpH BHEAPEHUU HHHOBA-
Ui

10

ConuanbHOoe TNAPTHEPCTBO B
AHTHKPU3UCHOM YIIPaBJICHUH.
1.IlpeanpusitTiie U €ro TPyAOBOM
KOJIJIEKTHUB.
2.CounanbHO-TpyAOBBIE
HICHUS HA IPEAPUATHH.
3.®dunocodust COILMATIBHOTO
NapTHEPCTBA.

4.PerynupoBaHue  COLMAJIBHO-
TPYJIOBBIX OTHOILEHUI.

OTHO-

I1K-5,
I1K-6,
I1K-10

10

11

Ob0ecnneyeHue IKOHOMHYECKOH
0e3omacHOCTH B MpoIlecce aH-
THKPHU3UCHOTO YNIPaBJIeHHA.
1.IToHsgTHE SKOHOMHUYECKOM
Oe3ormacHOCTH U ero TpaHchop-
MaIs B 9KOHOMHYECKOH HayKe.
2.Knaccugukaius yrpo3s u oc-
HOBHBIX CTPYKTYPHBIX 3JIEMCH-
TOB DKOHOMHUYECKOH 0€30I1acHO-
CTH.

3.ITokazarenu (MHANKATOPHI)
9KOHOMHYECKOH 0€30ITaCHOCTH.
4.CucTeMsl ynpaBiIeHHUs 9KOHO-
MHYECKOI 0€30IacHOCThIO B
Poccun.

5.0cHOBHEIE HaIpaBJICHU
obecrieyeHns]  DKOHOMMYECKOM
6e3omacnoctn Poccun B Kpm-
3MCHOM CUTYyallHH.

6.Pons nHHOBaIUii B obecreue-
HAM DKOHOMHYECKOH Oe3ormac-
HOCTH TIPEIPHUSTHUSL.

I1K-5,
I1K-6,
I1K-10

Utoro

26

22

93




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HOI (popme 00yueHus

Buabl yueOHo# padoThbl, BKJIKYAs CAMOCTOSI-
TeJbHYI0 Pa00Ty CTYJA€HTOB U TPY10eMKOCTb (B

Z = yacax)
No = E = B TOM B TOM
1/ Tema. 222 HHCICB | [Ipagry. | THCTC B Camo-
0 OcHOBHBIE BOIIPOCHI E = E Tlex dhopme qecKue hopme CTOsI-
e § © MIpaKTH- MIPAKTH- TEb-
(= nnn 4eCKOM SaHsATHA YEeCKOH Had
MOJro- MOJro- pabora
TOBKH TOBKH
BBejeHne B aHTUKPU3UCHOE
ynpasJieHHe.
1. IloHsiTHE aHTUKPU3UCHOTO
ynpaBieHus (Ha NpeAnpUSTHH)
1 aHTHKpU3HCHOTO (Tocymaper- | I1K-5,
1 | BeHHOrO) peryIupOBaHMUs, HX IK-6,| 7 - - - 2 10
LU U 331a4H. I1K-10
2. Buabl aHTUKPU3UCHOTO
yIpaBlICHUSL.
3. MexaHu3Mbl W TIPHUHIUIIEI
AHTHKPHU3HCHOI'O yIIPABJICHHUSI.
Kpuszucbl B counualjibHO-
IKOHOMHYECKOM Pa3BUTHH.
1.Ilpuunnel, QakTopbl, CHUM-
NTOMBI BOSHUKHOBEHHUS KpU3HU-
COB, B TOM YHCJI€ 3KOHOMHYE-
CKOT'O ¥ (pMHAHCOBOTO. K5
2.PasznoBugHocTH KpU3HUCOB. '
2 Knaccuueckuii ki BOCIOPO- TK-6,| 7 ) ) ) ) 10
PO™ Ink-10
W3BOJICTBA.
3.0cobenHoctd W Kiaccuu-
Kalusi SKOHOMHYECKHX KpHU3HU-
COB.
4.Pons MHHOBAaLIMK B aHTUKPH-
3MCHOM YIIPaBJICHUHU
Kpusucol B pa3Butrnu opra-
HU3AIUM (PeaNnpPUATHS).
1. ITpuuunsl, pakTopsl, cuM-
NTOMBI BOSHUKHOBEHUS KPU3H-
COB B OpraHHU3aI1H.
2. Ilepuopp! )XHU3HENESATETHHO- K-5
)
g | CTH CHCTEM. TengeHIMN LUK- K6, | 7 5 ) ) ) 10
JIMMECKOTO PA3BATHS. [IsaTi- TK-10
STAIHBIN IIUKI Pa3BUTHS Opra-
HU3AIMNA: SKCIIJIEPEHTHBIH, Na-
TUCHTHBIN, BUOJICHTHBIN, KOM-
MYTalMOHHBIH, JIETAHTHBIN.
3. CymrHoCTHBIC TIPU3HAKY Ka-
JKJIOTO LIUKJIA.
AHTHKPH3HNCHbIE ynpas-
Jswomue, ux HasHadenme u | [IK-5,
4 | ocobenHocTH aesareabHocru. | [IK-6,| 7 - - - - 10
1. Opranmzanus Tpyna Bpe- |[IIK-10

MEHHOI'0 yIPAaBJISAIOIIErO.




Tema.
OcHOBHBIE BOIPOCHI

dopmupyembie
KOMIIeTEeHIIH U

Cemectp

Buabl yueOHoM padoThl, BKJIOYasA CAMOCTOSI-
TeJbHYI0 Pa00Ty CTYJAE€HTOB M TPY10€MKOCTbH (B

yacax)

Jlek
1

B TOM
Ylclie B
hopme
MpaKkTH-
YeCKOM
MOJIr0-
TOBKH

IIpakTu-
YEeCKUe
3aHATUA

B TOM
YlClIe B
hopme
MpaKTH-
YEeCKOU
MOJIro-
TOBKH

Camo-
CTOSI-
TeNb-

Has
pabora

2. ObecrieueHue COXPaHHOCTH
MMYIIECTBA MPEIIPHUSITHS.

3. B3anMOOTHOIIICHUST BPEMECH-
HOTI'O YNpPAaBISAIOLIEI0 C aAMU-
HUCTpalUeH TpeanpusiThs u
CyJIeOHBIMU OpraHaMH.

4. OpraHuzauust TpyAa BHELI-
HETO YMPaBIISIOUIETO.

5. Pa3paboTka u yTBepKIcHHE
IUTaHA BHEIIHETO YIPaBJICHHS.
6. PaGorta ¢ kpeauropamu.

7. 3aBeplieHHUE  BHEIIHETO
YIPaBIISIOLIETO.

8. TlocnenoBarenbHOCTh AEH-
CTBUA KOHKYPCHOI'O  yIIpaB-
JISIOLIETO.

9. ConepxaHue IUIaHA JUKBU-
nanuu MPENIPUATHS -
JIOJDKHUKA.

Pucku B aHTHKPHU3UCHOM
ynpaBJIeHHH.

1. Ilpupona u kiraccuuranus
YIIPaBJIEHYECKHX PHCKOB.

2. Knaccuduxanusi puckoB B
AHTUKPU3UCHOM YIIPABJICHUU.

3. VYnopaBneHue pPHCKOM: BO3-
MOYKHOCTH, Cpe/CTBa, (aKTo-
PBL

4. Pucku BHeApeHUsT HHHOBA-
IITMOHHBIX TIPOEKTOB.

[K-5,
[K-6,
I1K-10

12

Posb uHHOBaNUii B AaHTUKPHU-
3UCHOM YNPaBJIeHUH.

1. VuHOBammm — Bemyilee
CPEICTBO aHTUKPU3WCHOTO MeE-
HeKMEHTA.

2.  VHHOBamMOHHEBIE  IIEJIH,
UJIEH, TIPOEKTHI B IPOTPaAMMBI.
3. T'ocymapcTBeHHas WHHOBa-
LMOHHAsl CTpPATErusi aHTUKPU-
3UCHOTO Pa3BUTHSL.

4. ®opmupoBaHHE WHHOBAIHU-
OHHBIX HMH(DPACTPYKTYp Kak
YCJIOBHE BBIX0JIA U3 KpU3HCA.

[K-5,
[K-6,
IK-10

10

OcHoOBHBbIE 4YepThbl MHBECTH-
IMOHHOI NMOJUTHKH B aHTH-
KPH3MCHOM YNpaBJIeHUH.

[K-5,
[K-6,
I1K-10

15




Tema.
OcHOBHBIE BOIPOCHI

dopmupyembie
KOMIIeTEeHIIH U

Cemectp

Buabl yueOHoM padoThl, BKJIOYasA CAMOCTOSI-
TeJbHYI0 Pa00Ty CTYJAE€HTOB M TPY10€MKOCTbH (B

yacax)

Jlek
1

B TOM
Ylclie B
hopme
MpaKkTH-
YeCKOM
MOJIr0-
TOBKH

IIpakTu-
YEeCKUe
3aHATUA

B TOM
YlClIe B
hopme
MpaKTH-
YEeCKOU
MOJIro-
TOBKH

Camo-
CTOSI-
TeNb-

Has
pabora

1. XapakTepucTuka COCTOSHUS
WHBECTULIMOHHOTO  IIpoliecca
Kak 0a3a TPUHATHS WHBECTH-
IIHOHHBIX PEMICHUN B aHTHKPH-
3HCHOM YTPAaBJICHUU.

2. Hcrounuku QuHaHCHpOBa-
HUS WHBECTHIIMH B YCIOBHSIX
OTpaHMYCHHBIX  (DUHAHCOBBIX
pecypcoB.

3. OrmeHka WHBECTHIIMOHHON
MIPUBIIEKATEIPHOCTH TIPEATIPH-
SITUH.

4. Metonpl OIICHKM WHBECTH-
IIMOHHBIX TIPOEKTOB.

5. ®opMHUpPOBAHUE WHBECTUIU-
OHHOT'O WHHOBAI[HOHHOT'O
nopTdens.

TexH0JIOTHS AHTUKPU3UCHO-
ro ynpapJeHHs.

1.IlousTe u  o0ocoOeHHOCTH

TEXHOJOTHH aHTHKPU3UCHOTO
YIpaBIeHHUS.

2.CtpykTypa oOIIei TeXHOJO-
TUYECKOU CXEMbl aHTHUKPHU3UC-
HOTO YIPaBICHHUSI.

3.Meroauka pa3pabOTKH aHTH-
KPU3UCHBIX  yIPABICHYECKUX

peuieHuii B AHTUKPU3UCHOM

CTPYKTYpHO-
MOp}OJIOrHIECKOT0 aHallu3a B

YIPABJIECHUH

TEXHOJIOTHH pa3paboTku

YIPABIEHUECKNUX PEIICHUM.

4 KOHTpOIb KpHU3UCHBIX CH-
Tyallud B TEXHOJOTHH aHTH-
KPU3UCHOTO yIPaBJIECHHUS.
S5.IIporpamMMHBIE  TPOIYKTHI,
WCIIOJIb3yeMbIE B TIPOIIECCE aH-
TUKPU3HUCHOTO YIpaBICHUS:
Microsoft Windows; Microsoft
Office (sxirouaer Word, Excel,
PowerPoint)

[K-5,
I1K-6,
I1K-10

10

AHTHKPHU3HCHOE YNpaBJeHHE
MEePCOHAIOM OPTraHU3aINH.
1.IlogcucreMa aHTHKPH3UCHO-

[K-5,
[1K-6,
I1K-10

10




Tema.
OcHOBHBIE BOIPOCHI

dopmupyembie
KOMIIeTEeHIIH U

Cemectp

Buabl yueOHoM padoThl, BKJIOYasA CAMOCTOSI-
TeJbHYI0 Pa00Ty CTYJAE€HTOB M TPY10€MKOCTbH (B

yacax)

Jlek
1

B TOM
Ylclie B
hopme
MpaKkTH-
YeCKOM
MOJIr0-
TOBKH

IIpakTu-
YEeCKUe
3aHATUA

B TOM
YlClIe B
hopme
MpaKTH-
YEeCKOU
MOJIro-
TOBKH

Camo-
CTOSI-
TeNb-

Has
pabora

ro YOpaBJlCHUS TEPCOHATIOM
OpraHu3anuu (pupmoii).
2.ConepxaHue TIOHATHS «IEp-
COHAJI yIIPABIICHUS.
3.AHTUKpU3UCHas  KaJpoBas
MOJIUTUKA OpraHu3aluu: ee
LeNM, 3a]a4d, IPUOPUTETHI Ha
COBPEMEHHOM JTarle.

4.CoctaB CUCTEM YHpaBICHUS
MEPCOHAIOM OpraHU3aLNU.
5.AHTHUKpHU3UCHAsl TOJIUTHKA B
YIOPABJICHUH IIEPCOHAIOM. Xa-
paKTepUCTHKA NPUHIMIIOB
yIpaBlIeHUs] IEPCOHANIOM U HX
KJIacCU(UKAIIHSL.
6.0co0EHHOCTH  aHTHKpPHU3HC-
HOT'O YIIPaBJICHUS NEPCOHAIOM
OpraHu3allHy.

7.011eHKa KOMIETECHIMN Tep-
COHaJa IpPHU BHEIPEHUU WHHO-
BalUi

10

ConuanbHoe MApPTHEPCTBO B
AHTHKPU3NCHOM  ympasJie-
HMM.

l.Ilpennpustve u ero Tpyno-
BOM KOJUIEKTUB.
2.ConuanbHO-TPYAOBBIE OTHO-
HICHUS HA IPENNPUATHH.
3.®dunocodust COILMAJILHOTO
NapTHEPCTBA.

4. PerynupoBaHue COLUAIBHO-
TPYJIOBBIX OTHOILEHUI.

[1K-5,
I1K-6,
I1K-10

15

11

Oobecneuenne IKOHOMUYe-
cKoii 0Oe30macHOCTH B MpO-
necce AHTHKPU3HCHOTO
yHpaBjeHuUsl.

1.IToHsATHE YKOHOMHYECKOU
0€30IacHOCTH U €T0 TPaHC-
dhopMarus B 5KOHOMHYESCKOM
HayKe.

2.Knaccugukanus yrpos u
OCHOBHBIX CTPYKTYPHBIX dJIe-
MEHTOB YKOHOMHYECKOU 0e30-
MACHOCTH.

3.Ilokazarenu (MHIUKATOPHI)
9KOHOMHYECKOW O€3011acHOCTH.

[1K-5,
[1K-6,
IK-10

15




Buabl yueOHoM padoThl, BKJIOYasA CAMOCTOSI-
o TeJbHYI0 pa00Ty CTYACHTOB U TPYJA0E€MKOCTb (B
2 = yacax)
No = i = B TOM B TOM
o/ Tema. ~ © 3 HCHE B | [Tnapry. | IMCTEB Camo-
N OCHOBHbIE BOIPOCHI S 23 Tex | dopve | oo | dopme | cros-
S O HpaKTH- NpaKTH- TENb-
g = mu YeCcKoM SaHATHA YeCKOU Has
HOATO- HOATO- paGota
TOBKH TOBKH
4.CucTeMsl ynpaBiaeHHs KO-
HOMHYECKOI 0€30MacHOCTHIO B
Poccun.
5.0cHOBHEIE HaIpaBJICHUS
oOecrieueHrsT 3KOHOMHYECKOM
oe3onacuoctn Poccum B Kpu-
3UCHOM CUTYyaIUH.
6.Poiip mHHOBaIMii B obecrie-
YCHUU 3KOHOMHYCCKOH 0e30-
MACHOCTH MPEIPUSATHS.
Uroro 4 - 10 - 127

6 IlepeyeHb  y4eOHO-METOAMYECKOI0  oOecmedyeHus:  JJIsA
CaAaMOCTOAITEJIbHOM PadOThl 00yYAKOIIMXCS 0 JUCHUILIIHHE

1. AHTUKpU3HCHOE YIpaBJIEHHWE: METOJUYECKHE YKa3aHUs K IMPOBEIACHUIO
MPAKTUYECKUX 3aHATHN U CaMOCTOSITENIbHOM paboThl JUisi OOydaromuxcs Mo Ha-
npaiieHnio 38.03.02 MeHeIKMEHT, HalpaBlIeHHOCTh «/HHOBAIMOHHBIN Me-
HeKMEHT» / cocT. A. A. Tybanen. — Kpacnonap: KyoI'AY, 2019. — 73 ¢. — Pexxum
JOCTyma:
https://edu.kubsau.ru/file.php/123/MU_Antikrizisnoe_upravlenie 516212 vl .PD
F

/ ®oH OILIEHOYHBIX CPEICTB JJisl MPOBeIeHHUs TPOMEKYTOUHOM
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB uX (JOPMUPOBAHNS B
npouecce ocsoenust OITIOIT BO

Howmep cemect- | Dramsl popmupoBaHUs U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-
pa* U MO0 TUCIUIUIMHAM, NMpakTUKaM B npouecce ocsoenus OITOIT BO

[TK-5 — ciocoOHOCTRIO aHATM3UPOBATh B3aUMOCBA3M MEXIY (YHKIMOHAJIBHBIMH CTPATETUSIMHU
KOMIIAHUH C LeJIbI0 MOJTOTOBKU COATaHCHPOBAHHBIX YIPABIEHYECKUX PEIIeHUN

2 VYyeOHast mpakTHKa MO MOMYyYEHHUIO IEPBUYHBIX MPO(HECCHOHATBFHBIX YMe-
HUU U HAaBBIKOB

KOpHOpaTI/IBHEUI conuajibHass OTBETCTBCHHOCTD

4
4 CpaBHMTENbHBIM MEHEJKMEHT
7 OneHka U ynpaBlieHHe CTOUMOCTbBIO NPEANPUATHUS



https://edu.kubsau.ru/file.php/123/MU_Antikrizisnoe_upravlenie_516212_v1_.PDF
https://edu.kubsau.ru/file.php/123/MU_Antikrizisnoe_upravlenie_516212_v1_.PDF

Howmep cemect-
pa*

Oranbl GOpMUPOBAHUS U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETCH-
1M 10 IUCHMIUIMHAM, NTpakThKaM B nporiecce ocsoenust OI1IOIT BO

HpOI/I3BOI[CTBeHHa${ CTpaTerus NpCaAnpusITus

YIpaBieH4YeCKHEe PELICHUS

CrparernyecKkuii MEHEKMEHT

AumuxpusucHnoe ynpasienue

HpeI[I[I/IHJ'IOMHaH IIpaKTHUKa

Q0 (0000|000 |00~

3amyTa BEITYCKHON KBaTH(PHUKAIIMOHHON paboThl, BKIIIOYAst MOJATOTOBKY K
3allUTE U POLEAYPY 3aLLUTHI

[TK-6 — ciocoOHOCTBIO y4acTBOBATh B YIPABICHUH MPOEKTOM, IPOrpaMMOil BHEIPEHUS TEXHO-
JIOTUYECKHUX U MPOJIYKTOBBIX MHHOBAIIMI WJIM TPOTPaMMOM OPraHN3allMOHHBIX U3MEHEHUN

1

OCHOBEI IIPOrpeCCUBHBIX TEXHOJIOTHI

Konnenmum 6epexmmBoro nporu3BoACTBa

OpFaHI/ISaHI/IOHHOC ITPOCKTHUPOBAHUC

OKOHOMUKA HHHOBAINH

A | AW

[IpakTuka mo noyxy4eHuto npodeccuoHalbHbIX YMEHHH U OTbITa mpodec-
CUOHAJILHOHN JEATEILHOCTHU

6

o

naHoBannoHHBIA MEHEKMEHT

Hasorosnii MeHEHKMEHT

anaBneHHe HHHOBAIIMOHHBIMHU ITPOCKTAMU

VHHOBAIIMOHHBIN MPOEKT W METOJIBI OIICHKHU €T0 3PPEKTHUBHOCTH

AunmuxpusucHnoe ynpasienue

HHaHI/IpOBaHI/Ie " OpraHuvsanusd I/IHHOBaHHOHHOfl ACATCIIBHOCTU B arporpo-
MBIIIJICHHOM KOMIIJICKCEC

[IpenaumioMHas mpakTUKa

0|0 O |O|N|OO|O

3aIJ_[I/ITa BBIHYCKHOﬁ KBaHH(I)HKaHHOHHOﬁ pa6OTBI, BKJIFO4YasA MMOATOTOBKY K
3aIUTC U TPOLUCAYPY 3aIUTHI

[1K-10 — BageHneM HaBBIKAMH KOJIMYECTBEHHOTO M Ka4eCTBEHHOTO aHajn3a WH(GOpMAIMH TPU
NPUHATHH YIIPaBIEHYECKUX PEIICHUH, MOCTPOeHHsI SKOHOMUYECKUX, (PMHAHCOBBIX M OpraHu3a-
LIIOHHO-YIIPABJICHYECKUX MOJIEJIEH IyTeM UX aJanTaluy K KOHKPETHBIM 33/1a4aM yIPABIICHUS

1,2

Maremarnka

6

IIpakTrka Mo mMpuoOPETEHUIO HABBIKOB BHITIOJIHEHUS HCCIEI0BATENbCKUX U
MPUKJIAHBIX paboT

DuHAHCOBBIM MEHEKMEHT

Ananus u JUarHoCTUKa (bHHaHCOBO'XO3HﬁCTBeHHOﬁ ACATCIIBHOCTH

AHanm3 CUCTEM yIIpaBJIEHUs

CTpaTer WYECKUI MEHEIKMEHT

AumuxpusucHnoe ynpasienue

Hpe,[[III/IHJ'IOMHa}I ITpaKTHUKa

0O (00|00 |N (N[O

3amuTa BRITYCKHOM KBaTM(PUKAIMOHHON paboThl, BKJIOYas MOJATOTOBKY K
3allUTE U MPOLEYPY 3aIINUTHI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUPOBAHUS KOMIIETEHIH




7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha

PA3JINMYIHBIX ITAalax ux (l)Ole/lpOBaHI/Iﬂ, OITMCAHHUC IIIKAJBbI OICHUBAHUA

IInanupyemsle
pe3yabTaThl OC-
BOCHMS KOMIIE-
TeHIUU (MHIU-
KaTOphI JJOCTH-
JKCHHS KOMIIe-
TCHIIHH )

YpoBEHb OCBOEHUS

HEYIOBJICTBOPH-
TEJILHO
(MUHUMAaTBHEBIN HE
JIOCTUTHYT)

YAOBJIETBOPH-
TEJIBHO
(MUHUMATTBHBIH,
TTOPOTOBBII)

XOpOIIO
(cpenumii)

OTIIMYHO
(BBICOKHMIA)

Ore-
HOYHOE
cpecT-

BO

IIK-5 cnoco0HOCTHI0 AHATM3NPOBATH B3aMMOCBA3H MeXKAY (YHKIHMOHAJIBHBIMH CTPaTernsiMH

KOMIIAHW ¢ IeJIbI0 MOATOTOBKH COAJAHCHPOBAHHBIX YIIPABJIeHYECKUX pelleHuil
3Hathb ®parmenrapHoe | HenosHoe ChopmupoBan- | ChopmupoBan- | Ketic-
— MeToap! on- | IPEACTABIEHUE | IPEICTABIECHUE | HBIE, HO COJEp- | HBIE CHUCTEMaTH- | 3aja-
peleneHus cre- | O METOAAaX OI- | O METOAaxX Oll- | JKalllMe OTJAENb- | YeCKME  INpel- | HHE,
UAIA3ALNAN peleNieHusl CIe- | peAesieHusl CIe- | Hpleé  MPOOEJbl | CTaBICHUS O | KOH-
noJpa3feNicHuii | [WaIu3anun LUaTA3ALHAN MPENCTaBICHUS | METONAxX OIpe- | TPOib-
OpraHu3aiy ¥ | MOJApPa3JeIeHUl | IOAPA3NENeHU | O METOJax Om- | AeJ€HMs  CIle- | Hasg pa-
MIPOU3BOJICT- OpraHM3allud U | OpraHM3allid | | pelelieHHus CIie- | Hualnu3aluu ooTa,
BEHHBIX CBsi3ell | MPOM3BOJCTBEH- | MPOU3BOJCTBEH- | IUATU3ALUU nonpasneneHuii | pede-
MEXTY HUMHU HBIX CBSI3€ll Me- | HbIX CBSI3€M Me- | MOJpa3/esieHUil | OpraHu3aluu | | part,
— Crpykrypa u | XK1y HUMU; | KOy HUMHU; | OpraHu3aluil U | IPOU3BOJICTBEH- | JOKJIAN,
ITaThl OpraHu- | CTPYKType U | CTPYKTYpe U | IPOU3BOJACTBEH- | HBIX CBA3EH Me- | TecT,
3aIuM, crenua- | IITaTaX OpraHu- | IITaTax OpraHu- | HbIX CBA3EH Me- | K1y HUMUY; | Hay4Has
nu3alys U mep- | 3alUM, CIElHa- | 3allid, Crenua- | Ky HUMHU; | CTPYKTYpe U | AUCKYyC-
CIIEKTHBEI ee | TM3allMU W Tep- | IU3allUd H TEep- | CTPYKType U | ITaTax OpraHu- | CHd,
pasBuTHs CIICKTUBaX €€ | CIIEKTUBaX €€ | MTarax OpraHu- | 3alluH, CIIeNHa- | BOIpPO-
pa3BUTHUSA pa3BUTHUSA 3alliu, CIenua- | JU3aluu U Iep- | Chl u
JU3allii U Tep- | CIeKTUBAaX €€ | 3a/JaHus
CIIEKTUBAaX €€ | pa3BUTH JUIST
pa3BUTHUS TpoBe-
Ymerh ®parmeHrapHoe | Hecucremaru- B uenom yc- | ChopmupoBaH- | A€HUS
— IlpumeHnsars UCIIOIB30BaHUE | YECKOE TpUMeE- | MEMIHOE, HO CO- | HOE yMEHHE | dK3aMe-
MPUHLUIIBI M | YMEHUS TMpHMe- | HEHHUE€ yMEHHUs | AepXKallee  OT- | IPUMEHATh Ha
METOABl aHAIN- | HATb TPUHIMIGI | TIPUMEHSTh JieNIbHBIE TIpo0e- | TPUHIIUIIBI u
32 KPHU3WCHBIX | U METOJABI aHa- | MPHUHIUIIEI U | JBI YMEHHE | METOJIbl aHaIHU3a
CUTyallMii B Op- | JIM3a KPU3UCHBIX | METO/JbI aHAIM3a | IIPUMEHATH KPU3UCHBIX CH-
TFaHW3alUsIX B | CUTyallMii B Op- | KPUBUCHBIX CH- | IPUHLUIIBI U | Tyauii B opra-
npolecce pea- | FaHU3aUMAX B | Tyalldid B Opra- | METOJbBI aHAIM3a | HU3ALUAX B
nu3anud  QyHK- | OIpOIecce  pea- | HU3aluax B | KpDUBHCHBIX CH- | IIpoLlecCCE  pea-
LMOHAJIBHON mm3audu - (yHK- | Ipoliecce  pea- | Tyauid B opra- | ngu3anuu  (QyHK-
CTpaTerun HHUOHAJILHOU nu3aiuu - QyHK- | HM3aIMIX B | HMOHAJBHOM
MPETPUATHS CTpaTerun LMOHATIFHOU Mporiecce  pea- | CTpaTeruu
MIPEIPUATUS CTpaTeruu mu3anuy - QyHK- | IpeAnpUsTHS
MIPEeAMPHUITHS [IMOHAJIHLHON
CTpaTeruu
MpENPHUATUS
Baapers OrcyrctBue Ha- | @parmentapHoe | B menom yc- | YenemmHoe u
— Paspabotka ¢ | BHIKOB  pa3pa- | BIaJCHUE HaBbl- | IIENIHOE, HO HE- | CHCTeMaThye-
yyeToM TpeGo- | OOTKM ¢ y4eToM | KaMu pa3paboT- | cMcTeMaTH4e- CKOE BIaJCHHE
BaHUM pBIHOY- | TPEOOBAHUI KM C YYeTOM | CKO€ BJaJI€HUE | HaBBIKAMHU pas-
HOM KOHBIOHK- | PPIHOYHOHN TpeOoBaHUi HaBbIKAMU pa3- | paboTku ¢ yue-
TYpel W COBpe- | KOHBIOHKTYPBI M | PBIHOYHOM paboTku c yue- | TOM TpebOBaHUI
MEHHBIX JIOCTH- | COBPEMEHHBIX KOHBIOHKTYPBI U | TOM TPeOOBaHUH | PHIHOYHON
JKEHUM HAyKd W | JOCTHXKEHUM COBPEMEHHBIX PBIHOYHOM KOHBIOHKTYpPBI U
TEXHUKH MEpO- | HAYyKH W TEXHU- | JOCTHKCHHI KOHBIOHKTYPBI M | COBPEMEHHBIX




[Tnanupyemsie
pe3yibTaThl Oc-

YpoBeHb OCBOCHHUS

BOCHUS KOMIIE- | HEYIOBIETBOPH- | YIOBICTBOPH-
TEHIMHU (MHAU- TEJIEHO TEJILHO XOPOILIO OTIIMYHO
KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)
JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA)

TEHIUH)
NPUATHHA Mo | KU  MEpoIpHs- | HAYKH M TEXHHU- | COBPEMEHHBIX JOCTIKEHHH
MOJCpPHHU3aIUN | THH 1O MOJEp- | KU  MEpONpHs- | TOCTH)KEHHUH HayKd M TEXHH-
CHCTEM yIpaB- | HU3aLUU CHCTEM | THM 10 MOJEp- | HAyKH U TEXHHU- | KU  MEpOIpHus-
JIeHWsT ~ TPOU3- | yNpaBICHHUS HU3AIMM CUCTEM | KH  MEponpus- | THH MO Mojep-
BOJICTBOM B IIe- | IPOU3BOACTBOM | YIpPaBJICHUS THIl 10 MOAEp- | HU3aLUH CUCTEM
JSIX peajM3aluy | B LESIX peajy- | MPOU3BOJCTBOM | HU3ALUU CHUCTEM | YIPaBIICHUS
CTpaTeTHH Op- | 3allMM  CTpare- | B IIENSIX peaiu- | YIpaBiIeHHUs POHU3BOJCTBOM
TaHM3aIUH, TMM  OpraHu3a- | 3allud  CcTpare- | IPOM3BOACTBOM | B IIESAX peaju-
oOecrieyeHust Uy, oOecrede- | TMM  OpraHu3a- | B LEJAX peanu- | 3aluu  CTpaTe-
s¢ddexTBHOCTH | HUS A3PQEeKTHB- | IUU, obecnede- | 3al[MM  CTpare- | TMM  OpraHU3a-
NPOM3BOJCTBA M | HOCTH  MPOW3- | HUS OS(PQEKTHB- | THM  OpraHu3a- | UM, oodecrede-
TTOBBIIICHUS BOJCTBA W TIO- | HOCTH  TPOW3- | WK, obecmede- | HAA IPPEKTUB-
KadyecTBa  Bbl- | BBIIICHUS Kade- | BOACTBA M IMO- | HAA 3((EKTUB- | HOCTH  MPOU3-
MyCKaeMoHn CTBa BBINTyCKae- | BBILICHHUS] Kaue- | HOCTH  TPOW3- | BOACTBA H IIO-
NPOAYKLHMH MO NPOIYKIMH; | CTBA BBIIYCKae- | BOACTBA W IIO- | BBIIICHUA Kaye-
— PaspaGorka | pa3paboTKH MO NPOAYKIMY; | BBILICHUS Kaue- | CTBa BBIITyCKae-
IPEIOKEHHUI NPETTOKESHU N pa3paboTku CTBa BHINMyCKae- | MOM MPOAYKIHH;
[0 pal{oHAIK- | 10 PALMOHANM- | IPEUIOKEHUH MO¥ MPOIYKIHMHK; | pa3paboTKu
3allUM CTPYKTY- | 3aMM CTPYKTy- | IO palMOHAIIU- | Pa3pabOTKH MIPEUIOKEHUH
pbl yIpaBjeHus | Pbl YIPABIEHUs | 3allUM CTPYKTY- | IPEAIOKEHUH 10 paluoHaIH-
IPOU3BOJACTBOM | MIPOM3BOJICTBOM | Pbl YNPABJIEHMS | IO PpALUOHANU- | 3alMU CTPYKTY-
B COOTBETCTBMM | B COOTBETCTBUH | IIPOM3BOJACTBOM | 3allUM CTPYKTY- | Pbl YIPABICHUS

C menaMu  u
cTpaTterueu op-
raHU3allxY,
JIEUCTBYIOLIUX
cuctem, GopM U
METOJIOB yIpaB-
JeHUsT ~ TPOU3-
BOJICTBOM,  TIO
COBEPILIEHCTBO-
BaHUIO OpraHu-
3alMOHHO- pac-
MOPSIAUTETBHOMN
JIOKYMEHTAIN
U OpraHu3aluu
JTOKyMEHTO0000-
pora, TO BHe-
JPEHUIO TEXHU-
YECKHX CPEJCTB
00paboTKH WH-
dbopmanumy,
NEePCOHAIBHBIX
KOMITBIOTEPOB H
ceTel, aBTOMa-
THU3UPOBAHHBIX
pabounx MecT
— Paszpabotka
CTpaTerud  Op-
raHU3aIIH c

C UemsIMH W
crpareruer op-
raHn3aIn, JIeH-
CTBYIOIIUX CHC-
TeM, QopM H
METOJ/IOB YIIpaB-
JMEHUsT  TPOU3-
BOJICTBOM,  IIO
COBEPIIEHCTBO-
BaHUIO OpTaHU-
3allMOHHO- pac-
MOPSIAATEIILHOMN
JIOKYMEHTAIN
U OpraHu3aIiu
JIOKyMEHTO000-
pota, MO BHe-
JOPEHUIO TEXHH-
YECKHX CpPEACTB
00paboTKN  WH-
¢dhopmanuu, nep-
COHAJIBHBIX

KOMITBIOTEPOB U
ceTel, aBTOMa-
THU3UPOBAHHBIX
paboumMx  MecT;
pa3paboTku

CTpaTeruH opra-
HU3alUu C Ie-

B COOTBETCTBHH
C memsMH U
cTparerueu op-
raHu3amun, Jeu-
CTBYIOIIUX CHC-
TeM, QopM u
METOJIOB yIIpaB-
JEHUS  TIPOU3-
BOJICTBOM,  TIO
COBEPIIIEHCTBO-
BaHUIO OpTaHU-
3allMOHHO- pac-
MOPSIAUTENLHON
JIOKYMEHTAIHH
W OpraHuzalyu
JIOKyMEHTO000-
pora, TO BHe-
JPEHUIO TEeXHH-
YECKUX CPEACTB
00paboTKu  WH-
¢dbopmaunu, nep-
COHAITLHBIX

KOMIIBIOTEPOB U
ceTeH, aBTOMa-
TU3UPOBAHHBIX
pabounx MecT;
pa3paboTku

CTpaTeruu opra-

pBl  yIIpaBleHUS
MPOU3BOJICTBOM
B COOTBETCTBUHU
C LemsMH U
cTpaTteruen op-
rafgu3amuu, JIei-
CTBYIOIIUX CHC-
TeM, ¢Gopm u
METO/IOB YIIpaB-
JeHUs  IPOM3-
BOJCTBOM,  TIO
COBEPILIEHCTBO-
BaHUIO OpraHH-
3allMOHHO- pac-
MOPSIAUTEIBHON
JIOKYMEHTAIH
W OpraHu3aluu
JTOKyMEHT0000-
pora, TO BHe-
JOPEHUIO TEXHU-
YECKUX CPEACTB
00paboTKn  WH-
dbopmanuu, mnep-
COHAJIBHBIX

KOMITBIOTEPOB U
ceTeM, aBTOMa-
TU3UPOBAHHBIX
pabouux MecT;

POU3BOACTBOM
B COOTBETCTBUU
C LemIMH U
cTpaTterueu op-
raHu3amuu, JIei-
CTBYIOIIUX CHC-
TeM, GopM W
METO/IOB YIIPaB-
JeHUST  TIPOM3-
BOJICTBOM,  IIO
COBEPILEHCTBO-
BaHWIO OpTaHU-
3allMOHHO- pac-
MOPSIUTEIBHOM
JIOKYMEHTAIHN
U OpraHu3aiuu
JIOKYMEHTO0000-
pora, TO BHe-
JPEHUI0 TEXHH-
YECKHX CpPEACTB
00paboOTKH  WH-
dbopmanuu, miep-
COHAITbHBIX

KOMIIBIOTEPOB U
ceTeM, aBTOMa-
TU3UPOBAHHBIX
pabouux Mecr;
pa3paboTku

Ore-
HOYHOE
cpecT-

BO




[Tnanupyemsie
pe3yibTaThl Oc-

YpoBeHb OCBOCHHUS

BOCHMsI KOMIIE- | HEYIOBJIETBOPH- | YIOBIETBOPH- Hf))‘llll—f(_)e
TEHIUH (UH/IH- TEIBHO TEJNBHO XOPOIIO OTIIMYHO cpesict-
KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)
JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA) 5O
TEHIUH)
LENBI0  ajanTa- | Jbl0 aJanTalud | HW3aluu ¢ 1e- | pa3paboTku CTpaTeruu opra-
U €€ XO34W- | €€ XO3SICTBEH- | IbI0 aJalTalyy | CTpATeTuu Opra- | HU3aluh C IIe-
CTBEHHON Jies- | HOM [JeATEIbHO- | €€ XO3SAUCTBEH- | HU3AUMK C Le- | b0 aganTaluu
TEIBHOCTH M| CTH M CHUCTEMBI | HOH JeATEeNbHO- | JIbI0 ajanTalluu | ee XO3SiCTBEH-
CHUCTEMBI yVOpaBJIeHUST K | CTH W CHCTEMBI | €€ XO3SICTBEH- | HOM JesTeIbHO-
VOpaBIeHUsT K | U3MEHSIONINMCS | yIIPAaBICHUS K | HOW JIEATENBbHO- | CTH M CHCTEMBI
U3MCHSIIONUMCS | B YCIOBHUSIX | U3MEHSIONIUMCS. | CTH M CHCTEMBI | yIIPaBICHUS K
B YCIIOBUSIX | PHIHKA BHCIITHUM | B YCIIOBUSIX | YIIPABICHUS K | U3MCHSIONIUMCS
pBIHKa  BHENI- | I BHYTPEHHUM | PBIHKA BHEIIHUM | U3MEHSIONINMCS | B YCIIOBUSIX
HHUM u BHYT- | 9KOHOMUYCCKHUM )41 BHYTPCHHUM | B YCIOBHUAX | pbIHKA BHCIIHUM
P€HHUM 3BKOHO- | YCIIOBUAM, IIOA- | SKOHOMHUYCCKUM PpbIHKa BHCINHUM | U BHYTPCHHHUM
MHUYECKHM yC- | TOTOBKA W CO- | YCIOBUSAM, MOA- | 1 BHYTPEHHUM | IKOHOMHYECKHM
JIOBHSIM, TIOATO- | TIIACOBAaHWE pa3- | TOTOBKA M CO- | DKOHOMUYECKHM | YCIIOBHISIM, TIOA-
TOBKa M COIJa- | IEJIOB TaKTHW4e- | TJTACOBAHME DPa3- | YCIOBUSIM, IOJ- | TOTOBKA M CO-
COBaHHME pa3/ie- | CKHX KOMIUIEKC- | IeJIOB TaKTH4e- | TOTOBKA W CO- | TJIaCOBaHUE pas-
JIOB  TaKTWYe- | HBIX TUTAHOB | CKUX KOMIUIEKC- | TTIACOBAaHUE pas- | JAENOB TaKTHYe-
CKHUX KOM- | IPpOMU3BOACTBCH- HBIX IIJTAaHOB | AC€JIOB TAaKTH4YC- | CKUX KOMIIJICKC-
INICKCHBIX IlJIa- HOI\/'I, q)HHaHCO- MMPOU3BOJACTBCH- CKHX KOMIIIICKC- | HbIX IIJIAaHOB
HOB TIPOW3BOJI- | BOW W KOMMep- | HOH, (UHAHCO- | HBIX TUTAHOB | TIPOM3BOJICTBEH-
CTBEHHOW, (u- | YecKoil Jesi- | BOW M KOMMeEp- | IpOM3BOACTBEH- | HOW, (huHAHCO-
HaHCOBOM U | TEIBHOCTH  Op- | YECKOM nesi- | HOW, (pUHAHCO- | BO M KOMMeEp-
KOMMEPYECKON | raHuM3allud U €€ | TeIbHOCTH Op- | BOM U KOMMEp- | YeCKOM nest-
JIeSITEIIbHOCTH CTPYKTYPHBIX TaHW3alld U €€ | YeCKOH Jiesi- | TeTBbHOCTH  Op-
OpraHu3alMM M| | MOAPA3ACIECHUN | CTPYKTYPHBIX TEJIBHOCTH  Op- | TAaHU3allUd U €€
€e CTPYKTYpHBIX | (OTHEJOB,  Iie- | MOApa3/eNeHnii | TaHW3allid W €€ | CTPYKTYPHBIX
MoJIpa3AeNieHN | XOB) (otmemoB,  1e- | CTPYKTYPHBIX MoJIpa3AeNeHH
(otmenoB,  1e- XOB) noapaszneneHuit | (oTmenoB, — Ie-
XOB) (otmenoB,  11e- | XOB)
XOB)

IIK-6 — cmoco0HOCTHI0O YYaCTBOBATH B YIPAaBJIeHUH MPOEKTOM, MPOrpaMMoii BHEPEHHS TEXHOJI0-
THYECKUX M MPOAYKTOBBIX MHHOBAIIMI HJIM POrPAMMOii OPraHU3alHOHHBIX H3MeHEHMIt
3HaTh ®parmenrapHoe | HenomHoe Cdopmuporan- | ChopmupoBan- | Keiic-
—Merononoruss | IpeACTaBIeHUE | MPEJCTaBIEHHUE | HbIe, HO COJEp- | HbIe CHCTEMaTH- | 3aja-
OpraHu3alMd W | O METOJOJOTHU | O METOMOJIOTUHM | XKAIlUe OTAENb- | YECKUE  IPE]- | HUe,
IMPOBCACHUA opraHu3anui ¢ | OpraHu3alvii W | HbIC npo6enm CTaBJICHU O | KOH-
WCCIIEJOBAHNI U | IPOBEICHUH MIPOBEICHUH MIPEJICTABICHUSI | METOJIOJIOTHHU TPOJb-
pa3paboToK WCCIJICIOBAHUN W | UCCIICJIOBAHUN M | O METOJIOJOTHY | OpraHu3allii | | Has pa-
—OCHOBBL CHC- | pa3pabOTOK; pa3paboToK; OpraHu3alii ¥ | IPOBEICHUN 6ora,
TEMHOT'O aHajiu- | OCHOBAx CHC- | OCHOBax CHUC- | IPOBEACHNU I/ICC.]'IC,ZIOBaHI/Iﬁ n pe(be-
3a TEMHOTO aHalli- | TEMHOTO aHAJIA- | MCCJIECIOBaHMA U | pa3paboToK; par,
—Tumnosse op- | 33 TUIIOBBIX | 3a; THUTIOBBIX | pa3paboToK; OCHOBaxX  CHC- | JOKJaJ,
raHM3alMOHHbIe | OPT@HU3AIMOH- | OPraHM3allMOH- | OCHOBaX  CHMC- | TEMHOTO aHAJHM- | TECT,
dopmbl i MeTo- | HBIX (oOpMax u | HEIX (OpMax H | TEMHOTO aHalu- | 3a; TUTIOBBIX | HAay4YHas
Jbl yIIpaBieHust | METOJAX yIpaB- | METOJAaX yIpas- | 3a; TUTIOBBIX | OpraHHW3aIMOH- | JTUCKYC-
IPOM3BOJACTBOM, | I€HHA  NpPOU3- | JICHMS  IPOM3- | OPraHM3alMOH- | HBIX dbopmax wu | cus,
palmoHanbHble | BOACTBOM,  pa- | BOACTBOM,  pa- | HBIX (opMax M | METOZaX YIpas- | BOIPO-
TPAHHUIIBI HX [UOHATBHBIX IMOHATLHBIX METOJIaX YIpaB- | JEHUS  TPOU3- | CHI "
TIpUMEHeHHs rpaHuIax X | TpaHUIax X | JIEHUsT  IpoOu3- | BOACTBOM, pa- | 3aJaHUS
—HopMaTPIBHBIC IIPUMCHCHUSA MIPUMCHCHUSA BOACTBOM, pa- | HUOHAJIBHBIX JJIA

HOPMATUBHBIX HOPMAaTUBHBIX IIUOHATBHBIX TpaHuIaxX WX | poBe-

IIPABOBLIC AKThI,




[Tnanupyemsie
pe3yibTaThl Oc-

YpoBeHb OCBOCHHUS

BOCHMsI KOMIIE- | HEYIOBJIETBOPH- | YIOBIETBOPH- ng?}f(_)e

TEHIMHU (MHAU- TEIbHO TENBHO XOpOLIOo OTJIMYHO cpecT-

KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)

JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA) 5O

TEHIUH)

METOJUYECKHE | MPABOBBIX  aK- | IPAaBOBBIX  aK- | TpaHHUIAX UX | IpUMECHEHMUS,; JCHUS

MaTepuanbl IO | TaX, METOAWYe- | TaX, METOAWYe- | IPUMEHEeHUS, HOPMaTHUBHBIX JK3aMe-

BOIIpOCaM OpTra- | CKHX MaTepHa- | CKHX MaTepua- | HOPMAaTHBHBIX MPaBOBBIX  aK- | Ha

HU3aILUN Jax TO BOIpO- | JaX MO BOIpO- | MPaBOBBIX  aK- | TaX, MeETOAUYE-

YIpaBICHHS caM oOpraHms3a- | caM oOpraHmusa- | TaX, MeToAWde- | CKUX MaTepua-

MIPOM3BOACTBOM, | IIMH YIPABICHUS | MM YIIPABIEHUS | CKHX MaTepHa- | Jlax [0 BOIIPO-

MIPOU3BOACT- MIPOM3BOACTBOM, | MPOM3BOACTBOM, | JaxX IO BOIpPO- | caM  OpraHu3a-

BEHHOTO TUIAHU- | POM3BOJCTBEH- | MPOU3BOJICTBEH- | CaM  OpraHM3a- | I[UM yNpaBJICHUSA

poBaHHSA ¥ | HOTO TUTAaHUPO- | HOTO IUIAHUPO- | ITUM YIPABJICHUS | TPOU3BOACTBOM,

yIpaBIECHUS BaHUA U YIpaB- | BAHUSA W yIpaB- | IPOU3BOACTBOM, | IIPOU3BOACTBEH-

IMPOU3BOJACTBOM, | JICHUA mpou3- | JCHUA mpous- | MpOrU3BOACTBCH- HOTr0 IUIaHHUPO-

ydeTa ¥ aHallu3a | BOJICTBOM, y4eTa | BOJCTBOM, yUeTa | HOTO TUIAHUPO- | BaHUS M YIIPaB-

pe3yIbTaToOB W aHajW3a pe- | M aHauu3a pe- | BAHWSA W YIpaB- | JEHUS  TIPOU3-

IIPOU3BOJACT- 3yJbTAaTOB IIPO- | 3yJIbTATOB IIPO- | JICHUA mpoun3- | BOACTBOM, y4€Ta

BEHHO- W3BOACTBEHHO- | M3BOJCTBEHHO- | BOACTBOM, yUeTa | U aHallu3a pe-

XO3UCTBEHHON | XO3AMCTBEHHOW | XO34WCTBEHHOM | M aHaiau3a pe- | 3yJIbTaTOB IIPO-

JACATCIIbHOCTHU JACATCIIbHOCTHU ACATCIIBbHOCTU 3yJbTaTOB IIPO- | U3BOACTBCHHO-
U3BOJCTBEHHO- X031 CTBEHHON
XO3UCTBEHHOU | NEATEIBbHOCTU
JIeATeIbHOCTH

Ymers ®parmeHnrapHoe | Hecucremaru- B umenom yc- | ChopmupoBan-

— Brnagers Me- | HCIIONB30BAaHUE | YECKOE IIPHMeE- | MENIHOE, HO CO- | HOE yMEHHE

TOaMU CHC- | YMEHHUS BIaJeTh | HECHUE yMEHHs | JepiKaliee  OT- | BIaAeTb  MeTo-

TEMHOTO aHaJIU- | METOJAaMH CHC- | BIQJIETh  METO- | JeJbHbIe Mpode- | JaMH CHCTEMHO-

3a WHpOpMAIU-

TCEMHOT'O aHaJlu-

JaMH CHCTCMHO-

JIbl YMEHHUE BJIA-

0 aHaJIu3a HWH-

OHHBIX mare- | 3a I/IH(I)OpMaI_II/I— 'O aHajlm3a HH- | J€Tb METOAaMU (I)OpMaI_II/IOHHBIX
puajioB u UX | OHHBIX Mmare- q)OpMa]_[I/IOHHBIX CHUCTEMHOI'O MaTcpUuajioB u
cCUcreMarui3a- puajioB u X | MaT€purajoB Hn | a”HaJIM3a HH- | UX cucremMaru-
85051 CucreMaTtusa- nux CUCTEMATHU- q)OpMaLII/IOHHLIX 3all1u, BBIIIOJI-
— BroImoasars OWH; BBIIIOJHATH | 3allMH, BBITIOJI- | MATCpHAJIOB U | HATH TEXHHNYEC-
TEeXHU4YECKUue TCXHHUYCCKHUEC HATDb TCXHHUYC- | UX CUCTECMATHU- | CKHUC pacyucThI,
pac4eTsl, Ipa- pacyeCThI, rpa- | CKue pacyeThl, | 3allUU; BBITIOJI- rpaq)nqecm/le u
(l)I/IquKI/Ie u (1)PI‘ICCKPI€ U BbI- rpa(bnqecxne U | HATH TEXHUYEC- | BBIYUCIINTECIIb-
BBIYUCIIUTEIIb- YUCJINTCJIIBHBIC BbIUYUCIIUTCIIb- CKHE pacycThl, | HBIC pa6OTbI,
HBIE pa60TH, paGOTLI, ITPOBO- | HBIC pa6OTLI, rpa(bnquKI/Ie " | IpOBOAUTH TEX-
MIpOBOOUTH TEX- JAUTH TE€XHOJIO- | IPOBOJAUTL TEX- | BBIYUCIUTCIIb- HOJOTUYECKHUU
HOJIOTUYECKUU THYCCKHUH ayauT HOJIOTHYECKHUI HBbIC pa6OTBI, ayauT " 00oc-
aymur U oboc- | ¥ 000CHOBBIBAThH | aynmuT W 000C- | IPOBOANTH TEX- | HOBBIBATH MPE-
HOBBIBATh MMPEAIOKCHUA HOBBIBATb IMPEA- | HOJOTHUYCCKHUU JIOXKCHUA 10
MIPEIIIOKEHUS M0 BHCAPCHUIO | JIOKCHUA o | ayautr wu o06oc- BHCAPCHUIO pPC-
II0 BHEIPEHUIO PE3YIBTATOB BHCAPCHUIO PE- | HOBBIBATH IIPCJI- | 3YJIbTAaTOB HncC-
pe3ynbTaTOB HCCJICA0BAHUU M | 3YJIbTaTOB HUC- | JIOKCHHUSA I10 | CJIeAOBAHUN u
I/ICC.HCJIOBaHI/II\/'II/I pa3pa60TOK B CJ'IG}IOBaHI/Iﬁ " | BHCAPCHUIO pC- pa3pa60TOK B
pa3paboTok B | TIPOU3BOJICTBO pa3paboTok B | 3yJIbTATOB  HUC- | MPOU3BOJICTBO
IIPOU3BOJICTBO IIPON3BOJICTBO CJICOJO0BAaHUU u
pa3paboTok B
IIPOU3BOACTBO

Baaners OrcyrctBue Ha- | @parmeHtapHoe | B menom  yc- | YcnemHoe u
— CO6op u aHa- | BHIKOB cOOpa M | BIaJCHHE HABBI- | EIIHOE, HO HE- | CHCTEMaTHYe-
JIN3 I/IH(I)OpMa- aHaJIu3a HH- | KaMH c60pa Hu | CUCTEMaTH4C- CKO€ BJIaACHHC




[Tnanupyemsie
pe3yibTaThl Oc-

YpoBeHb OCBOCHHUS

BOCHUS KOMIIE- | HEYIOBIETBOPH- | YIOBICTBOPH-
TeHUUH (MHAU- TEJIEHO TEJILHO XOPOILIO OTIIMYHO
KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)
JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA)

TEHIUH)
muu o0 ypoBHe | popmaumu 00 | aHaNMM3a WH- | CKO€ BIaJICHUE | HaBBIKaMU cOO-
HAy4YHO- ypoBHE Hay4HO- | popmammu 00 | HaBEIKaMH c0O- | pa © aHaIM3a
TEXHUYECKOTO TEXHUYECKOTO YpOBHE HAy4HO- | pa W aHaimu3a | nHpopManuu 00
pasBUTHS B CO- | Pa3BUTUSL B CO- | TEXHUYECKOTO nHpopMauu 00 | ypOBHE Hay4HO-
OTBETCTBYIOIIICH | OTBETCTBYIOIICH | pa3BUTHS B CO- | YPOBHE HAYYHO- | TEXHHUYECKOTO
npodeccro- npodeccro- OTBETCTBYIOIIEH | TEXHUYECKOTO pasBUTHS B CO-
HanbHOU cepe | HampHOH cdepe; | mpodeccuo- pasBUTHS B CO- | OTBETCTBYIOIIEH
— Tlouck, oT6op | moucka, oTdopa | HambHOU cdepe; | OTBETCTBYOMIEH | Mpodeccuo-
Y aHauu3 Hayd- | M aHaju3a Ha- | IOMCKa, OTOopa | mpodeccHo- HampHOHN cdepe;

HO-
TEXHUYECKOMH,
MaTEHTHOW,
MPaBOBOM
dhopmarun

— PykoBoxacTso
MIPOBEICHUEM
SKOHOMMYECKHX
HCCICI0BaHUI
MIPOU3BOJICT-
BEHHO-
XO3SUCTBEHHOM
JIeSITeIbHOCTH
CTPYKTYPHOTO
MoIpa3AeICHHS
(otmena, 1exa)
IIPOMBIIIEHHON
OpraHm3alv B
neinsx 00OCHO-
BaHHUS BHEJIpE-
HHSI HOBBIX TEX-
HOJIOTHH, CMe-
HEI accopTu-
MEHTa TPOAYK-
UU C YYETOM
KOHBIOHKTYPBI
pBIHKA, pa3pa-
OoTka TIpemo-
JKECHUH II0 CO-
BEPITIICHCTBOBA-
HUIO  yIIpaBie-
HUSL OpraHu3a-
e u sddex-
THBHOMY BBISIB-
JICHUIO W HC-
II0JIb30BAHUIO
HAMEIOIIUXCS
pecypcoB I
obecrieucHus
KOHKYPEHTO-
CIIOCOOHOCTH

HnH-

Y4YHO-
TEXHUYECKOMH,
ITATCHTHOM,
MpaBOBOM  WH-
dopmammm;  py-
KOBOJICTBAa TIPO-
BEJCHHEM JKO-
HOMHYECKHX
HCCIIeIOBaHUM
MIPOU3BOICTBEH-
HO-
XO3IICTBECHHOM
JIeSITEIbHOCTH
CTPYKTYPHOTO
MOApa3IeTICHUS
(otmena, 1exa)
MPOMBIIIEHHON
OpraHu3aluu B
nemax  obocHO-
BaHUS BHeJpe-
HHSI HOBBIX TE€X-
HOJIOTUM, CMEHBI
acCOpPTHMEHTA
MPOAYKIIHN C
Y4€TOM  KOHbB-
IOHKTYPBI  PBIH-
Ka, pa3paboTka
MpEeJJI0KEHU N
10 COBEPIICHCT-
BOBaHMIO
YIpaBJIeHHUS Op-
raHuzanmued |
¢ PeKTUBHOMY
BBIABJIICHUIO  H
HCI0JIb30BAaHUIO
HAMEIOIIUXCS
pecypcoB
obecrieueHus
KOHKYPEHTO-
CIIOCOOHOCTH
MIPOU3BOAUMON

IS

M aHajgu3a Ha-
YYHO-
TEXHHUYCCKOH,
MaTeHTHOM,
MIpaBOBOM  HH-
tdhopmaruu;  py-
KOBOJICTBa TIPO-
BEJCHUEM DKO-
HOMMYECKHX
HCCIIEI0BaHUN
MIPOU3BOJICTBECH-
HO-
XO3SHUCTBEHHOM
JIESTEIBHOCTH
CTPYKTYPHOTO
roipa3aesieHus
(otmenma, 1exa)
HPOMBILUIEHHON
OpraHM3alid B
neinsx  00OCHO-
BaHUS BHeEJpe-
HMSI HOBLIX TEX-
HOJIOTHH, CMEHBI
ACCOpPTHMEHTA
MPOYKIHH c
Y4E€TOM  KOHbB-
FOHKTYPBI  PBIH-
Ka, pa3paboTka
MPEeIIOKEHU N
[0 COBEPIICHCT-
BOBAHUIO
yIpaBJICHHUS Op-
raumsanuel o
3¢ PeKTUBHOMY
BBISBICHHUIO |
HCIIOIb30BaHHUIO
HMEIOLINXCS
pecypcoB
obecneyeHust
KOHKYPEHTO-
CIIOCOOHOCTH

TS

HaJBHOHU cdepe;
MoKcKa, 0TOOpa
W aHajm3a Ha-
Y4HO-
TEXHUYECKOMH,
MMaTEHTHOM,
MpaBOBOM  WH-
dopmanmm;  py-
KOBOJICTBa IIPO-
BEJICHHEM JKO-
HOMUYECKUX
HCCIIEIOBAHUI
MPOU3BOCTBEH-
HO-
XO034MCTBEHHOU
JIeSTEIIbHOCTH
CTPYKTYpPHOTO
MoApa3aeTeHuUs
(otmena, mexa)
MPOMBIIIEHHON
OpraHm3alv B
nensx  000cHO-
BaHUS BHeEJpe-
HUSl HOBBIX TEX-
HOJIOTUM, CMEHBI
aCCOPTHMEHTA
MPOIYKIIHA c
Y4eTOM  KOHbB-
FOHKTYPBl  PBbIH-
Ka, paspaboTka
MPEeAJIOKEHUHI
10 COBEPIICHCT-
BOBAaHUIO
yIpaBIeHHS Op-
raLmsanuei  wu
3 PEKTHBHOMY
BEISBIICHUIO |
HICITOJTH30BAHUIO
MMETOTIIHNXCS

pecypcoB
o0ecrieyeHns

JUIS

MOMCKa, OTOOpa
W aHajgu3a Ha-
Y9HO-
TEXHHYCCKOH,
MaTEHTHOM,
NpaBOBOMl  HH-
tdhopmarmu;  py-
KOBOJICTBA IIPO-
BEICHUEM KO-
HOMUYECKHUX
HCCIIEI0BAHUIN
MIPOU3BOJICTBEH-
HO-
XO3SUCTBEHHOM
JIeSITEIIBHOCTH
CTPYKTYPHOTO
MOJIpa3IeICHAS
(otmenma, 1exa)
IIPOMBIIIIEHHON
OpraHM3ald B
ueiassx  00OCHO-
BaHMUS BHEApE-
HUS HOBBIX TEX-
HOJIOTHH, CMEHEI
aCCOPTUMEHTA
MPOAYKIIUU c
y4eTOM  KOHB-
IOHKTYPBI  PBIH-
Ka, pa3paboTka
MpeI0KEHUN
M0 COBEPILEHCT-
BOBaHHIO
VIpaBJICHHS Op-
raHm3amnyen u
3¢ PeKTUBHOMY
BBEIBIICHUIO H
HCIIOJIb30BAHHUIO
AMEIOIINXCS
pecypcoB
obecreueHus
KOHKYPEHTO-

TSt

Ore-
HOYHOE
cpecT-

BO




[Tnanupyemsie
pe3yibTaThl Oc-

YpoBeHb OCBOCHHUS

BOCHUS KOMIIE- | HEYIOBIETBOPH- | YIOBICTBOPH-
TEHIMHU (MHAU- TEJIEHO TEJILHO XOPOILIO OTIIMYHO
KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)
JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA)

TEHIUH)
NPOM3BOAMMOM | MPONYKIWH, pa- | MPOU3BOJUMON | KOHKYpEHTO- CIOCOOHOCTH
MPOAYKIINH, oot (yciayr) W | IpOAyKIHH, pa- | CIOCOOHOCTH MIPOU3BOIUMOM
pabot (ycuyr) u | monydeHus mpu- | 60T (YCIyr) W | IpOM3BOAMMON | MIPOAYKIHH, pa-
MOJTyYEHUS ObuTH MIOJTy4eHUs npoaykiuu, pa- | 6ot (ycmyr) wu
MPUOBLTH 6ot (yciyr) W | HOMy4YeHHS

TMOJYYCHUA

Ore-
HOYHOE
cpecT-

BO

IIK-10 — B1ageHneM HaBBIKAMH KOJHYECTBEHHOr0 H

KA4eCTBEHHOT0 aHaju3a uHopMaUuM NpH
NPUHATHH yNPaBJeHYeCKHUX pelleHnii, MOCTPOeHNsI IKOHOMHYeCKUX, (PMHAHCOBBIX U OPraHM3aIH-
OHHO-YIIPAaBJIeHYeCKHX Mojesleli MyTeM MX aialnTalui K KOHKPETHBIM 321a4aM ynpaBJeHus

3HaTh ®parmenrapHoe | HenomHoe CdopmupoBan- | ChopmupoBaH-
— Meronsl mo- | IpEACTaBIeHUE | IPEACTaBIE€HHE | Hble, HO COJEp- | Hble CHCTEMaTH-
WCKa M aHajM3a | O METOMaX I0- 0 MeToJax IIo- | Xalllue OTAeNb- | YeCKue  Ipen-
uHpOpMaIIH UCKa ¥ aHalIM3a | MCKAa M aHaiu3a | Hple  MpOOEIbl | CTaBIECHUS 0
IPH TIPHHSATHH uHpOpMaIUH nH(pOpMaITUU MPEACTABICHUS | METOJaX IOWCKa
CTPATETHYECKUX | IIPU IPUHATUH IpU TPUHATHM | O METoJax IO- | U aHalMu3a UH-
yIpaBjieHye- CTPaTeTMYECKUX | CTPAaTETMYECKUX | MCKa W aHaiuu3a | GopManuu mOpu
CKMX PEICHUI | YIPaBIEHYECKUX | YIPABICHYECKHX | HH(OPMaLUH MIPUHSTHA CTpa-
— Mertoapl 1O- | PELICHHUN; METO- | PELICHUM; METO- | IPU  INPUHATHU | TETUYECKUX
CTpoeHHs, aHa- | [aX MOCTpoe- Jax  IOCTpoe- | CTPaTerHMYecKUX | yNpaBICHYECKHX
JM3a W OICHKW | HUS, AaHAIM3a M | HUs, aHalu3a M | yOPaBIEHYECKUX | PEIEHUH; MeTo-
SKOHOMHUYE- OIIGHKH 3KOHO- | OIIEHKM JKOHO- | pelleHuil; MeTo- | J1ax  IocTpoe-
CKHX, (MHAHCO- | MUYECKUX, bu- | MHYECKHX, (U- | J1aX  [OCTpOe- | HUsl, aHANIM3a M
BHIX U OpraHu- | HAHCOBBIX M OP- | HAHCOBBIX M Op- | HUs, aHAIN3a W | OLEHKH JKOHO-
3aI[MOHHO- TaHWU3AIIOHHO- | TAaHW3AallMOHHO- | OLIEHKH OJKOHO- | MUYECKUX, (u-
yIpaBJieHYe- VIPaBIEHUYECKUX | YIPABICHYECKUX | MUUECKUX, (PH- | HAHCOBBIX U Op-
CKUX MOJIeNIei Mopenei MoJiesen HAHCOBBIX U Op- | TAaHU3ALUOHHO-
TaHU3alMOHHO- | YIPaBJIEHUYECKUX
YIIPABJICHYECKUX | MOJENEH
Mozenen
Ymern ®parmenrapHoe | Hecuctemarn- B menom yc- | ChopmupoBan-
— TlpoBoauTh | MCIOJIL30BAaHME | YECKOE MpUMeE- | IENIHOE, HO CO- | HOE yMEHHE
KOJIMYECTBEH- YMEHHMS [TPOBO- | HEHWE YMEHHs | Jiep)Kaliee  OT- | MPOBOJAUTH KO-
HBIA U Ka4eCT- JIUTH KOJIMYECT- | MPOBOAUTH KO- | A€TbHbIE MpoOe- | JTMUECTBEHHBIN U
BEHHBIN aHaJi3 | BEHHBIN M Kaue- | JIMYECTBEHHBIA U | JIbI YMEHHE MPO- | KAUECTBEHHBIN
uHpOpMaIH CTBEHHBIN aHa- | KaueCTBEHHBII BOJIUTH KOJIHWYe- | aHanu3 HHPOp-
IpH IpUHATAM | JIU3 HHGOpMa- aHanM3 MHQOP- | CTBEHHBIH M Ka- | Maluu npu
yIpaBjieHYe- UM TIPY TIPUHS- | MalUH MIPYU | YECTBEHHBIN MPUHATUU
CKHUX PEIICHUH | THH YIPaBICH- MIPUHITAN aHanmu3 WHQOP- | yIpaBIeHYECKUX
— TlpuHnMaTh YECKUX pelre- YIPaBICHYECKUX | MallUU IIpH | pelIeHuH; Tpu-
yIpaBieHye- HUI{; IPUHUMATE | PEIIEHUH; TpHU- | IPUHITHN HUMaTb YIpaB-
CKHe pelleHHs | YIPABJICHUYECKUE | HUMATh YIpPaB- | YIPABICHYECKUX | JICHYECKHE  pe-
Ha OCHOBE KO- | PCHICHUA HaA OC- JICHYCECKHUEC pe- | peuI€HrU; TMpU- | HICHUA Ha OCHO-
JIMYECTBEHHOro | HOBE KOJIMYECT- | IIEHHS HAa OCHO- | HUMaTh YIpPaB- | B€  KOJIUYECT-
M KaueCcTBEHHO- | BEHHOTO M Kaue- | BE  KOJIMYECT- | JIGHYECKHE pe- | BEHHOIO U Kade-
TO aHayiu3a uH- | CTBECHHOI'O aHa- BCHHOT'O M Ka4e- | IICHUI HAa OCHO- | CTBECHHOI'O aHa-
dopmaruu nu3a HPOpMa- | CTBEHHOTO aHa- | Be  KOJHM4ecT- | nu3a uHpopMma-

1045051

mu3a  uHpopMa-
17071

BEHHOTO M Kaye-
CTBEHHOTO aHa-
nm3a  uHbOpMa-
008

197071

Keiic-
3a/a-
HUE,
KOH-
TPOJIb-
Has pa-
6oTa,
pede-
par,
JIOKJIaI,
TecCT,
Hay4Has
JTIUCKYC-
cHs,
BOIIPO-
ChbI n
3a7aHus
IS
MpoBe-
JIeHUS
JK3aMe-
Ha




[Tnanupyemsie
pe3yibTaThl Oc-

YpoBeHb OCBOCHHUS

BOCHUS KOMIIE- | HEYIOBIETBOPH- | YIOBICTBOPH-

TEHIMHU (MHAU- TEJIEHO TEJILHO XOPOILIO OTIIMYHO
KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)
JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA)

TEHIUH)

Baagers OtcyrcTBue Ha- | @parmentapHoe | B menom yc- | YcnemHoe 5
— AmnHamu3 mo- | BHIKOB aHajJM3a | BJaJCHUE HAaBbl- | IEIIHOE, HO HE- | CUCTEMaTHYe-
Kaszareyel nes- | IoKasareseit KaMH  aHalIHW3a | cUCcTeMaTHde- CKOE BIaJCHHE
TEJIBHOCTH JIESATEIIbHOCTH mokasaresen CKOe BJaJeHHE | HABBIKAMH aHa-
CTPYKTYPHBIX CTPYKTYPHBIX JESITeNbHOCTH HaBBIKAMHM aHa- | Ju3a I[IOKazare-
HoApa3aelcHuil | MOAPa3AeNeHui | CTPYKTYPHBIX Tu3a TOKasare- | el JesTenbHO-
(otnenos, me- (otmenos, ue- noapasfeNieHuid | el JesTeIbHO- | CTH  CTPYKTYp-
XOB) MPOM3BOJ- | XOB) IPOU3BOA- | (OTHENOB,  1Lie- | CTU  CTPYKTYp- | HBIX HOApasfie-

CTBEHHOH Opra-
HU3alNH, JIeH-
CTBYIOIIIUX ME-
TOJIOB yTIpaBJie-
HUSI TIPH periie-
HUM TIPOU3BO/I-
CTBEHHBIX 3a/1a4
U BBISIBIICHUC
BO3MOXHOCTEH
MOBBIIIICHUS

3¢ hekTUBHOCTH
yIpaBIICHHUS,
pa3paboTKa pe-
KOMEHaIui mo
HCTIOJIb30BAHUIO
Hay4HO 000C-
HOBaHHBIX Me-
TOJIOB KOM-
TUIEKCHOTO pe-
HICHHS 33144
TaKTUYECKOTO
TUTAHUPOBAHUS
MIPOU3BOICTBA C
MIPUMEHEHUEM
COBpPEMEHHBIX
nH(POPMAITUOH-
HBIX TEXHOJIO-
U

— Opranuzanus
Ha TaKTHYECKOM
TOPU30HTE
YIPaBICHHS
MOHHTOpPHHTA
MIPOU3BOJICT-
BEHHBIX  IPO-
meccos, obec-
MEeYeHne  Mak-
CHUMAaJIBHOTO
HCIIOJIb30BaHHMS
MIPOU3BOJICT-
BEHHBIX  MOIII-
HOCTEH, pHUT-

CTBEHHOM opra-
HU3alMH, JIeH-
CTBYIOIIUX MC-
TOJIOB yTIpaBlie-
HUSI TIPH periie-
HUHU NIPOU3BOJ-
CTBCHHBIX 3a]1a4
U BBISIBIICHUC
BO3MOKHOCTEHN
IIOBBIIIICHUA
s¢dhexTBHOCTH
yIIpaBJICHUS,
pa3paboTKa pe-
KOMEHJauH 1o
UCTIOJIb30BAHUIO
Hay4YHO 000CHO-
BaHHBIX METO-
JIOB KOMILJICKC-
HOTO PEIIeHUs
3aJ1a4 TaKTU4e-
CKOT0 TUTAHHPO-
BaHUS TIPOU3-
BOJICTBA C MPH-
MEHEHHEM CO-
BPEMCHHBIX HH-
(hopMaIMOHHBIX
TEXHOJIOTUM;
OpraHusaluy Ha
TAKTHUYCCKOM
TOPU30HTE
yIpaBIICHUSI
MOHHUTOPHHTA
ITPOU3BOJICTBCH-
HBIX TPOIIECCOB,
obecrieueHne
MaKCHUMAJIBHOTO
HCIIOJIb30BaHHMS
MIPOU3BOICTBEH-
HBIX MOIIIHO-
cTed, pUTMHY-
HOTO U Oecriepe-
0OOWHOTO JIBU-

XOB) TIPOH3BOII-
CTBEHHOH opra-
HU3ALUU, JcH-
CTBYIOIIUX Me-
TOJIOB yIIpaBlie-
HUS TpU pelle-
HUW TIPOU3BO/I-
CTBEHHBIX 3a]a4
U BBIABICHHUE
BO3MOXHOCTEN
MTOBBIIIICHHS

3¢ (heKTUBHOCTH
yIpaBJICHHUS,
paszpaboTka pe-
KOMEHIAIIMHA 10
HCTIOJTH30BAHUIO
Hay4yHO OOOCHO-
BaHHBIX  METO-
JIOB  KOMILJIEKC-
HOTO  PEIICHHS
3a/la4y  TaKTH4e-
CKOTO TUIaHUPO-
BaHUS  TPOU3-
BOJICTBA C TIpH-
MEHEHHEM  CO-
BPEMEHHBIX HH-
(hopMaIMOHHBIX
TEXHOJIOTHI;
OpraHu3aluyd Ha
TaKTHYECKOM
TOPU30HTE
yIpaBJiICHUS
MOHHUTOpPHHIA
MIPOU3BOICTBEH-
HBIX IPOLIECCOB,
obecrnieueHne
MaKCHMajIbHOTO
WCIIOJIb30BaHUS
MIPOW3BOICTBEH-
HBIX MOIITHO-
CTeH, pUTMHY-
HOTO U Oecrmepe-

HBIX TIOApa3e-
JICHUH (OTIEINOB,
[IEXOB)  MPOU3-
BOJICTBEHHOH
OpTraHM3aIlNH,
JIEUCTBYIOILIUX
METOJIOB yTIpaB-
JeHUsl TpH  pe-
IICHUH  TIPOM3-
BOJCTBEHHBIX
3a1a4 W BEIAB-
JIEHHE BO3MOXK-
HOCTEH  TIOBBI-
menns  3Pdex-
THBHOCTHU
YIpaBJICHHUS,
paspaboTka pe-
KOMEHIAIUNA 110
HCITOJIb30BAHHUIO
Hay4YHO 00OCHO-
BaHHBIX  METO-
JIOB  KOMILIEKC-
HOTO  pelICHHS
3a7a4 TaKTUYe-
CKOTO TUIaHUPO-
BaHUSA  MPOU3-
BOJICTBAa C IIpH-
MEHEHUEM  CO-
BPEMEHHBIX HH-
(hopMaIMOHHBIX
TEXHOJIOTH;
OpraHm3aluu Ha
TaKTHIECKOM
TOPU30HTE
yIpaBICHHUS
MOHHMTOPHHTA
MIPOU3BOICTBEH-
HBIX TIPOIIECCOB,
obOecrieueHne
MaKCHMAaJIbHOTO
HCITOJIB30BaHUS
MIPOU3BOICTBEH-

JeHu# (OTIeNoB,
[[EXOB) TMPOU3-
BOJICTBEHHOH
OpTaHM3aIlHH,
JEUCTBYIOLIUX
METOJIOB YITpaB-
JMeHusT TpU  pe-
MIEHUH  TIPOU3-
BOJICTBEHHBIX
3aJa4 W BBISB-
JICHHEe BO3MOX-
HOCTEH  TOBBI-
mreHust  3ddek-
TUBHOCTHU
yIpaBJICHUS,
pa3paboTka pe-
KOMEHIAIUNA 110
WCTIOJIb30BaHUIO
Hay4yHO OOOCHO-
BaHHBIX  METO-
JIOB  KOMIIJIEKC-
HOTO  PEeUIeHHUS
3a/a4  TaKTHYe-
CKOTO TUIaHUPO-
BaHUS  TPOM3-
BOJICTBA C MpH-
MEHEHHEM  CO-
BPEMEHHBIX WH-
(hopMarMOHHBIX
TEXHOJIOTHH;
OpraHM3aluy Ha
TaKTUIECKOM
TOPU30HTE
yIpaBJICHHS
MOHHUTOPUHTA
IIPOU3BOICTBEH-
HBIX TPOIIECCOB,
obecrnieueHue
MaKCHMAaJIbHOT'O
UCIIOJIb30BaAHMS
IIPOU3BOICTBEH-
HBIX MOIITHO-

Ore-
HOYHOE
cpecT-

BO




[Tnanupyemsie YpoBeHb OCBOEHUS
pe3ynbTaThl OC- Ore-
BOCHUS KOMIIE- | HEYIOBIETBOPH- | YIOBICTBOPH- HOUHOE
TEHIMHU (MHAU- TEJIEHO TEJILHO XOPOILIO OTIIMYHO cpesict-
KaTOpbl JOCTH- |(MHHUMAJBHBIN He| (MUHUMATbHBIN, (cpennuit) (BBICOKMIT)
JKEHUSI KOMITe- JIOCTUTHYT) TTOPOTOBBIIA) 5O
TEHIUH)
MHUYHOTO U Oec- | >KeHUs He3a- OoiiHOro  JABH- | HBIX MOIIHO- | CTeHd, PHUTMUY-
mepeOboHHOTO BEPIIICHHOTO KEHUS He3a- | cTed, pUTMHY- | HOTO U Oecrepe-
IBIKCHHUS  HE- | IPOM3BOJICTBA, BEPIIEHHOTO HOTO W Oecriepe- | GOWHOTO  JBH-
3aBEpIICHHOr0 | CAa4d TOTOBOW | MIPOU3BOJICTBA, OoifHOTO  JBH- | KEHHUs Hesa-
MPOW3BOACTBA, | MPOMYKINH, BEI- | CIa4l TOTOBOH | KEHHUS He3a- | BEpUICHHOTO
CIadd TOTOBOH | TMOJHEHWS padOT | MPOIYKINH, BBI- | BEPIICHHOTO MIPOU3BOJICTBA,
MPOAYKIIHH, (ycmyr), ckinan- | monHeHus: paboT | IPOU3BOACTBA, CAa4d TOTOBOH
BBITIOJTHEHUS CKHUX U TOTPY- (ycmyr), ckmaa- | cjaud  TOTOBOW | MPOIYKIWH, BBI-
pabor (ycayr), | 304HO- CKAX W TOTpPYy- | MPOAYKIHNH, BEI- | MMOJHEHUS paboT
CKJIaJCKUX  H | Pa3Tpy304HBIX 304HO- MoJHeHus: pador | (yciyr), ckial-
MIOTPY304HO- OIepaLyH 110 pa3rpy304HbIX (ycmyr), ckmai- | CKUX M TOrpy-
pasrpy304YHBIX | YCTAHOBJICHHBIM | OTEpalWii 1O | CKUX W TIOTPYy- | 3049HO-
omepanuii 1o | rpaduKam YCTaHOBJICHHBIM | 30YHO- pasrpy309HBIX
YCTaHOBJICHHBIM rpadukam pasrpy304YHBIX onepanui o
rpadukam omepanyii MO | YCTaHOBJIEHHBIM
YCTaHOBJICHHBIM | Tpadukam
rpadukam
7.3 TunoBble KOHTPOJbHBbIE 33JaHUA WJIM HHbIE MAaTePHAJIbI,

HeoO0XoauMble JJisl OlleHKH 3HAHWI, YMeHMi, HABBIKOB, XapaKTepPU3YIOIIHUX
Tanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITOII BO

Keiic-3aganus (npuBeaeH npumep)

Keiic ITokynka akrusoB Daewoo Motors.

[Tocne Boitabl B FOxxHoM Kopee O6bu1a coznana gupma Shinjin Motors, KoTo-
pas 3aHMManach PEMOHTOM aMEPUKAHCKUX BHEIOPOKHUKOB - MPEUMYIIECTBEHHO
npousBojicTBa KoHIepHa General Motors. BriocinenctBum peMoHTHas MacTepckas
BBIpPOCTIA 10 MacmTaboB KpymHOTo 3aBoja. B 1972 rogy Obu10 co31aHO COBMECT-
Hoe ¢ GM mpeanpustue Shinjin Motors. A poBHO 4eTBepTh BeKa Ha3aja (PUHAHCO-
BO-TIPOMBIILJICHHBIA TUTAaHT Daewoo, 3aHUMaBIINNACS KOpadJIeCTPOEHUEM, BBIITYC-
KOM DJJICKTPOHUKH, OBITOBON TEXHWKH, MPOMBIILJIEHHOTO OOOPYIOBaHUS U T. 1.,
BBIKYITMJI JIOJIFO KOPEHCKOU CTOPOHBI (Y KOpercKoro 0aHka pa3BUTHS) U CTal COB-
nazaensliem 3toro CII. BriocnenctBuu COBMECTHOE MPEANPUATHE MOJTYyYUIIO Ha3Ba-
Hue Daewoo Motors.

B 2000 rony komnanust Daewoo oduininanibHO 00bsiBIeHA OAHKPOTOM, a B
2002 rony xommnanus General Motors nmpuoOpetaeT ee 3a 251 MIIH. J0JI1apoB.

ITocne nepexona «moxa 3HaMs» GM B KOMITAaHMM TPOM30ILIA PEOPraHHU3a-
. M3mMeHwnch naxe HazBaHue W dMOjema. Temepb MOMHOE WMS 3BYYHUT Kak
GM Daewoo Auto and Technology Co (GM DAT). bonee Toro, Ha Gonrapckuii,
MOJIbCKUW, PYMBIHCKHM, TYPEUKUN U YKPAaUHCKHUM PBIHKA HOBBbIE MOJen Daewoo
OyayT mocTtaBisaTh noj ToproBoit Mapkoit Chevrolet. B 10’HO0a3naTckoM pernone
MaIllMHbBI TTPOJIAOTCA MO UMeHeM Suzuki.




General Motors Briageet 42,1% axuuit Daewoo, 14,9 % y simoHcko#i KoMIia-
HuM Suzuki, jgecATas 4YacTh akKIUi NPUHAISKUAT KuTaiickomy Shanghai
Automotive, a 33 % pacnpeneneHbl MeXAy KpeaIuTOpaMu KOMITAHHH.

Hcmopus kpuszuca

Asuarckuii ¢uHaHCOBO-3KOHOMHUYECKHM kpu3uc 1997—98 romor. Torma
Daewoo nobunachk ¢ mporekiueil npaButenbcTBa Kopen 0aHKOBCKMX KpPEIUTOB.
3a/10;DKEHHOCTh KOPHopaluu Kpeautopam K koHIy 1997 roga cocraBuiia OKOJIO
$35 mupa. Ho Daewoo He mocTapaiach pecTpyKTYpPHPOBATh CBOM 33JJ0JDKCHHOCTH
U TEPECMOTPETh MOJUTHUKY 3aUMCTBOBAHMU M MPOAOJDKUIO OpaTh KpEeIUThl Ha
pa3BUTHE.

HeomnpaBnannas arpeccuBHas skcrmancuss Daewoo Motors 3a npenenamu
Asun (ykpannckoe CII «ABT03A3- Daewooy, 3aBoasl B [lonbmie (FSO- Daewoo u
Daewoo Motor Polska), VY30exkucrane (UzDaewoo) u PymbeiHun (Daewoo
Automobile Romania), npeanpusitust B Kurae (Harbin Hafei Motor Co.) u Unnuu
(Daewoo Motors India). [Ipeanpusrtus 3a pyOekoM He MOTy4Yaaud OT MAaTEPUHCKOM
KOMITaHUU HOPMAJIbHOU MOJICPKKU T.K. OHA YK€ TOT/Ia UCTIBIThIBAIa (PMHAHCOBBIC
TPYJIHOCTH, KpOME TOro aBToMoOuiIn Daewoo moka He ObUTH B COCTOSIHUM BBIACP-
KaTh JKECTKYI0 KOHKYPEHIHUIO B MUPE U 3aHATh COOTBETCTBYIOIIYIO MOJIYYEHHBIM
KpeauTaM JOJI0 PBhIHKA, YTO ele OoJibllie yCcyryOisuio (PMHAHCOBOE MOJIOKEHUE
KOMITaHUHU.

Komnanus Daewoo Motors Hayana UCHBITHIBATh (DMHAHCOBBIE TPYAHOCTH
MIOCJIE TOTO, KAK B MPOILJIOM roJly MpeKpaTuia onepaud OCHOBHAs YacTh €€ KOp-
MOPALIUH.

Kpenutopsl oTkazaiuch BbIIaBaTh HOBBIE KPEIUTHI O€3 MPOBEICHUS PECT-
pYKTypu3aluu komnanuu. Daewoo oObsBuIIa 1eosT Ha BO3BpPAT AOJTOB CBOEMY
rnaBHoMy kpeautopy — Korea Development Bank.

Ha TtpeGoBaHusi mpaBUTEIHCTBA CHU3UTH COOTHOIIECHUE «IOJTH/aKTUBBIY,
NeperTH Ha aMEPUKAHCKYIO CUCTEMY BeJIeHUs OyXTraiTepuu U pacipoiaTh aKTUBHI,
Daewoo Motors orBeTi10 0TKa30M. KoMnanusi SMUTHpPYET OTPOMHOE KOJIMYECTBO
KOMMeEpYEeCKUX OyMar u oOnuramnuii Ha o0mryro cymmy B 13,5 mMuyumapaa mosuia-
poB. CTaBKa 110 HOBBIM JIOJITOBBIM 0Os13aTeabcTBaM goxoauia 10 30% romoBeix! B
OTBET MPABUTEILCTBO HajaraeT 3ampeT Ha PACIPOCTPAHEHHE U TMPOJIaXy HOBBIX
oymar Daewoo, a amepukanckoe areHtctBo Standard & Poors MrHoBeHHO 00py-
IIWJIO KPEAUTHBIN pedTUHT Daewoo, MpuaaB ee A0JATOBbIM 00513aTE€IbCTBAM CTATYC
"MyCOpHBIX oOnuranui".

Pemenue 06 o0bsaBienun Daewoo Motors 6aHKpOTOM OBLJIO IPUHSATO HA CO-
OpaHuu OaHKOB-KPEIUTOPOB.

Mepuwi no 6vl6edenuro KomMnaHuu U3 Kpusuca

B 1998 rony Obl10 NPUHATO pElIEHHE MPOBECTH HA MPEANPHUATHUSAX KOMIIa-
HUU KPYITHBIE COKpAIIEHUsI B paMKaxX MPOrpaMMbl MO BBIXOAY U3 Kpusuca. IIpo-
rpaMma mpeaycMarpuBaia yBoibHeHUE Oonee 3500 yenoBeKk, YTO COCTaBISET
npubau3uTensHo 18,4 mporieHTa OT BCei YNCIEHHOCTH pabounx KommaHuu. Takoi
IJIaH CrliaceHus (PUPMBI HE HaIIell 0100peHus MpodCOr030B.



26 aBrycra 1999 roga kopeickoe NpaBUTEIbCTBO B3sUIO MO KOHTPOJIb 10JI-
roBbie 00s13aTenbcTBa Daewoo, 4To SIBUIIOCh KOCBEHHOM (hOpMOM HallMOHAIU3AIUU
yaeboJa.

Kommanuto Daewoo Motors BBICTaBJISIOT Ha OTKPBITBIN aykiMoH. O cBoeM
KETaHUM TPUHATH ydyacTue B "decTHOM" cocTszanuu 3asBuin: Ford Motor,
DaimlerChrysler AG, Fiat SpA u noapasnenenus kopeiickux yaebonoB Hyundai
Motor Co. u Samsung Group. AykuuoH Beiurpsiaet Ford Motor, ogHako oT cBo-
UX 00513aTENIbCTB OTKA3bIBACTCS.

B 2002 roxy xommanus Daewoo Motors mpogana General Motors 3a 251
MUJUTHOH J0JUIapOB.

PykoBogutenn GM mnpeanodnm MMETh JEJI0 TOJIBKO C CaMbIMHU Ipeycre-
BaOIIMMH 3aBojamu Daewoo. [[Ba roga amepukaHUbl M3y4alid, KaKk pabOTaroT
pa3IMYHbIE MOAPA3ACIICHUA 3TOW H0KHOKOPEHMCKONM KOMIIaHWU. B cocTaB HOBOro
COBMECTHOT'O NPEANPUATUS BOLUIM BCEro TPU HpHHAIEKamUX Daewoo 3aBoaa
(mBa - B IOxHoit Kopee u onuH - BO BbeTHame) U 1eBATh pErHOHANBHBIX COBITO-
BBIX ar€HTCTB, PACIOJIOKEHHBIX, MPEXKIE BCEro, B cTpaHax 3amagHoil EBporsl, a
Takxke - B [lyapro-Puko.

Cornamenue He npexycMmarpuBaio aia1 GM HHUKakuX IUIaTEKeW KpeauTo-
pam no goaram Daewoo Motors. Bmecto BblaTel 17 mMuumapaoB J0JIapoB
GMmuaneyatan u pasfail KpeauTopaM MPUBUICTUPOBAHHBIC aKIMHU OYIyIIETOo
npeanpusitus Daewoo Auto & Technology Co. Ha cymmy okoso 1 Musuapaa.

[Tocne mokynku KOHTposbHOTO nakera Daewoo Motors, GM koHTposmmpyeT
yxe outu 10% 10)KHOKOPENUCKOTO phIHKA. PecTpykTypu3anusi KOHIIEpHA TPUBEIA
K HOBBIM Me€TOAaM BelaeHHsl OuzHeca. Temepb mpuObUIL OAHUX MOJApa3IEICHUI
OBIBILIETO KOHIIEPHA YK€ HE MepepaclpeeNsieTcs B OJIb3y APYTUX, YOBITOUHBIX.

Bce ke 3aBOJibl HOBOI'O COBMECTHOI'O MPEANPUATHSA, KAK OKUIAETCs, OyayT
BbIyckaTh 680 Thicsiu aBTOMOOWIEH B rof. Ero pykoBoguTenu OXHUIAIOT, YTO
€XETOAHBIN T0X0J OT UX Mpojaaxku B camoit Kopee u 3a pyOekoM COCTaBUT OKOJIO
S MIWUIHAPI0B J10JUIAPOB.

Bomnpocsl k keiicy:

1) HazoBuTe OCHOBHBIC TPUYMHBI OAHKPOTCTBA KOMIIAHUH.

2) YUTo npeAnpuHsIia KOMITAHUS JIJIsl BBIXO/a U3 KPU3UCHOT'O MOJIOKEHHUS?

3) C noMomipio JOMOTHUTEIbHBIX MH(POPMALIMOHHBIX MaTEpHAIOB BOCCTA-
HOBUTE AITOPUTM OAHKPOTCTBA KOMIIAHUHU.

4) IlpuBeauTe erie NpUMeEpbI, KOr/Aa CIUsHUE (WM MOTJIOLEHUE) KOMIIaHUU
MO3BOJIMJIO €M BBIMTHU U3 KPUZUCHOTO TTOJIOKEHUS.

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPUBEACHbI IPUMEPHI)

Posnb cTpaTerny B aHTUKPU3UCHOM YIIPABJICHUH.
Pa3paboTka aHTUKPU3UCHOM CTPATETHH OPTaHU3AIUH.
Peanuzanus BRIOpaHHOW aHTHUKPU3UCHOMN CTPATETUH.
Opranuzanus oCyIeCTBICHUSI aHTUKPU3UCHOM CTPATETUH.
Posb rocynapcTBa B aHTUKPU3UCHOM YITPABJICHUU.
AHTHKPHU3UCHOE PEryJIUPOBAHUE.

ook wbdE



7. Kommerenuus ¢eaepanbHbIX OPraHOB UCIIOJHUTEIBHON BIAacTU B cepe
(b1HaHCOBOTO 0370POBJICHUS U OAHKPOTCTBA MPEANPUSITHS.

8. KanpoBoe obecrnieueHre aHTUKPU3UCHOTO YIIPABIICHUS.

9. T'ocynmapcTBeHHOE aHTMKPU3UCHOE YIPaBIIEHUE B CTpaHaxX C pa3BUTON
PBIHOYHOM SKOHOMUKOM.

10. AHTUKPHU3HUCHBIEC XapaKTEPUCTUKH YIIPABICHUS MTEPCOHATIOM.

11. CucremMa aHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM.

12. AHTUKpU3HCHAs KaIpoBas MOJINTHKA.

13. [IpuHIMIBI aHTUKPU3UCHOTO YIIPABICHHS IEPCOHATIOM.

14. XapakTepHble 4epThl HHHOBALIMOHHOTO TUIA PAa3BUTHUA SKOHOMHUKH.

15. 'HHOBaMOHHBIA MEHEKMEHT NPEIPUATH.

16. UndpactpykrypHOoe oOecrieueHuEe HWHHOBAIMOHHOTO THUMA Pa3BUTHSA B
peruoHe.

17. 'HHOBaIMOHHBIH npoliecc Kak pakTop aHTUKPU3UCHOTO yIIPABICHHUS.

18. 'HHOBaILIMOHHBII MOTEHIMAN IPEANPUITHS U €r0 POJib B aHTUKPU3HC-
HOM YIPaBJICHUHU.

19. Busbl aHTUKPU3UCHBIX HHHOBAILIUH.

20. Bb16op 1 0cBOEHHUE MPOIYKTOBBIX HOBIIECTB.

21. TIporuieccHble AaHTUKPU3UCHBIE HOBOBBEJCHMUS.

22. druHaHCUPOBAaHNE AHTUKPU3UCHBIX NHHOBAIIHU.

Tembl pedpepaToB (MpuBeAEeHBI HIPUMEPbI)

1. BaHKPOTCTBO U MPOLIEYPHI PEOPTaHU3AIUH TPEITPUSTHUS.

2. Mepbl U CaHKITUH, IPUMEHSIEMbIC K HeTUIATEIbIIIMKAaM HAJIOTOB.

3. MeTo/1bl TOCYAapCTBEHHOTO PETYIMPOBAHMS HAIIMOHAIBHON SKOHOMHKH U
WX IPUMEHEHHUE B aHTUKPU3UCHOM MEHEHKMEHTE.

4. Ponb MpPOrHO3WPOBAHUSI HAIMOHAIBHOM SKOHOMHUKH B AHTHUKPU3UCHOM
YIPABJICHUH.

5. Cucrema paHHEr0 OOHAPYXKEHHUSI NUCHPOINOPIUN B HAIIMOHAIBHOM KO-
HOMHUKE.

6. baHkpoTCTBO: 11eMM U HOPMBI, TyTH COBEPILICHCTBOBAHMS.

7. IIpaBoBoe o0ecrieueHrne aHTUKPU3UCHOTO yIIPaBIICHUSI.

8. YcnoBus IUIEH3UPOBAHUS aHTUKPU3UCHBIX YIIPABIISIONIHX.

9. 9.CommanpHas 3ammTa paOOTHUKOB B YCIOBUSX NMPUMEHEHUS TPOIETYP
OaHKpPOTCTBA.

10. Opranu3zamus AesITEIbHOCTH BPEMEHHOTO YIIPABIISIOIIETO.

11. Opranuzainus AesATeIbHOCTA BHEITHETO YIIPABIISIOUIETO.

12. Opranuzarus AeTeIbHOCTH KOHKYPCHOT'O YIIPaBJISIOIIETO.

13. Posib opraHu3aiiioHHON KYJbTYPhl B aHTUKPU3UCHOM MEHEIKMEHTE.

14. DxoHOMUYECKHUE KPU3ZUCHI: CYIIIHOCTh, MPUYUHBI, TOCIEACTBUS.

15. Oco0eHHOCTH KpHU3UCa POCCUICKON SKOHOMUKH U IyTH BBIXOJA U3 KPHU-
3uca.

16. AHanu3 SKOHOMHYECKOTO COCTOSIHUS NPENNpHUSATUS, HAXOISAIIErocs B
KpHU3HCE.



17. MeTob1 OlIeHKH JIUKBUAHOCTH U TJIATEKECTIOCOOHOCTH MTPEATPUSTHS.

18. MeToapl M IPHUHIMIBI PETYJIUPOBAHKS COIMAIBHO-TPYIOBBIX OTHOIIIC-
HUI Ha IPEANPHUATHIX B YCIOBUIX KPU3HCA.

19. PerynupoBaHre SKOHOMHYECKHUX M COIMAIBHBIX KOH(MIUKTOB Ha IpE]I-
MPUATHH.

20. Ponp mpodcoro3oB B o0ecrieueHUH 3aHATOCTH M COIMAILHOM 3alUThI
PaOOTHHUKOB MPEANPHUATHS B YCIIOBUIX KPU3HCA.

TeMbl 10KJI12/10B (IPUBeIEHBI IPUMEPHI)

1. [TonsiTne «HOBOBBEACHUEY 110 Kiaaccubukaruu U. [llymmerepa.

2. OCHOBHBIE ATanbl THHOBALIMOHHOTO MPOLIECCa, UX COJIEpP)KaHUEe U POJb B
AHTUKPU3ZHCHOM YIIPABJICHHH.

3. [loHsiTHE MHHOBALIMOHHOIO TMOTEHIMaNa npennpustus. OCHOBHbIE (ak-
TOPBI UHHOBAIlMOHHOT'O MOTEHINAJIA.

4. OueHKa MHBECTULIMOHHOM MPUBIIEKATEIbHOCTH MPEANPUATHH.

5. MeTo/1bl OLIEHKH MHBECTUIIMOHHBIX MPOEKTOB.

6. [loHsITHE TEXHOIOIMH AaHTUKPUZUCHOTO YIIPABIICHUSI.

7. MeToapl COLIMAIBHO-TPYAOBBIX OTHOUIEHUH B IMPOLECCE aHTUKPUZUCHOTO
yIpaBJICHHUS.

8. ConmaibHbIe KOH(PJIUKTBI U BEACHHUE TEPETroBOPOB ¢ mpodcorozamu. Oc-
HOBHO€ HAlpaBJICHUE JEHCTBUA MPOPCOIO30B B YCIOBHIX KPU3HUCA.

9. OnBIT aHTUKPU3UCHOTO YIPABIECHUS B CTPAHAX C PHIHOYHOW SKOHOMHKOM.

10. Ympasnenue nepcoHaioM GUPMBI B KPH3UCHOW CUTYaIlUH.

11. CtpaTteruu noBeaeHUs aHTUKPU3UCHOTO YITPABJISIOLIETO.

12. TocynapcTBeHHas! aHTUKPU3UCHAS MHBECTUIIMOHHAS TTOJINTUKA.

13. OcHOBHBIE CTpaTernu BHKUBAHUS (PUPMBI B KPU3UCHOW CUTYAITUH.

14. PazpaboTka aHTUKPU3UCHBIX MAPKETHUHTOBBIX ((DMHAHCOBBIX H JIp.) CTpa-
Teruil GUpMBI.

15. Opranu3anoHHO - IPAaBOBbIE ACTIEKThl aHTUKPU3UCHOTO YIIPABICHHUSL.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. CrpaTerust aHTUKPU3UCHOTO YIPABJICHUS MMO3BOJIIET YCTAHOBUTH:

a) KakuM 00pa3oM NpeINpUsTHE MOKET TPOTUBOCTOSTH U3MEHEHHUSM BHEIII-
HEU cpenpl

0) C TOMOIIBIO KAKUX MPEIBAPUTEIBHBIX MEP MOKHO COXPAHUTh CBOKO KU 3-
HECMOCOOHOCTh M IOCTUTHYTh CBOMX HAMEUEHHBIX IIeJIel

B) KaKUM 00pa3oM MOKHO YJIYUILIUTh Ka4€CTBO MPOAYKIIMH/YCITyTH

r) KakuM 00pa3oM MOKHO YJIYYIIUTh CTPYKTYpPY YHIpaBieHHs Ha MpeanpH-
ATHH

2. MenekMeHT OaHKPOTCTBA — yIpPaBIICHUE:
a) HaMpaBJICHHOE Ha MPUHYAUTEIBHYIO WU JOOPOBOJIBHYIO JIMKBHIAIIAIO
MPEANPUITHS



0) ynpaBieHre pucKamMu, HaPaBJIEHHOE Ha CHIDKEHHE MMOTEPh OT BO3MOXK-
HBIX HETATUBHBIX CUTYaIlUi

B) HECOCTOSTEIILHOCTHIO (OAaHKPOTCTBOM) U yIIpaBJIeHHE MpoIeccoM (pruHaH-
COBOT'O 037I0POBIICHUS TPEIPUITUS

I') yrpaBJieHHE, HAITPABICHHOE HA PEATN3aIliI0 CTPATETHH Pa3BUTHS TIPE/I-
MPUSTHAS COTIACHO U3MEHSIOIIUMCS YCIIOBHSIM BHEIIHEH CPEIIbI

3. Obecnieuenne GUHAHCOBOTO PABHOBECHS OPTaHU3AIMH B JIJTUTCIILHOM TIe-
pHoie BO3MOXKHO:

a) MPH YBEIMYCHUH JICHESKHOTO ITOTOKA OT OCHOBHOM JCSTEILHOCTH TIPE]I-
IPUSATHS

0) Ip¥ KOPPEKIIMH CUCTEMBI YIIPABIICHUS MPEATPUITHEM

B) IIPY PECTPYKTYPHU3AIIUHU TPEATIPUATHS

T') TIPY BIIO)KCHUU CPEJICTB B pa3JINIHBIC BUIBI ACSITCILHOCTH

4. Boibepute nporenypbl, KOTOpble IPUMEHSIOTCS IPU OAHKPOTCTBE:

a) HaOmrofeHne, (PMHAHCOBOE O370POBJICHUE, BHEIIHEE YIPaBJICHUE, KOH-
KypPCHO€ ITPOU3BOJCTBO, MUPOBOE COTJIAIICHUE

0) nuBepcuduKanys NpoOU3BOACTBA, (PUHAHCOBOE O3/J0OPOBIICHUE, JTUKBHUA-
1Usl, yperyJIupoBaHue KOH(QIMKTOB, MUPOBOE COIJIALICHUE

B) HaOJIOJIEHUE, MEepEMELIEHUE LIEHHOCTEH, MPOBEACHUE aTTECTaluu Kal-
pPOB, (PMHAHCOBOE 03/IOPOBJIEHUE, IPUHITHE CTPATErMH CMEHBI BUJ1a OM3HECa

I') BHEIIHEE YIpaBJieHUWE, MOBBIINICHHE KBadu(UKAIMU PabOTHUKOB, KOH-
KypPCHO€ MPOU3BOACTBO, BBIIIJIATHI KPEAUTOPAM, MUPOBOE COTJIALIEHUE

5. PaccunraiiTe SJKOHOMHUYECKYIO CTOMMOCTH IpeanpusaTusd. JIMKBuaanmoH-
Hasg CTOMMOCTb HpeAanpusTus cocrasisier 4,3 mipa. aoui. lIporHosupyemslii
CPEIHETrOJIOBOM YUCTHIN JIEHEeKHBIM NOTOK — 540 muH. nomn. CpeaHeB3BelIeHHAs
CTOMMOCTH KamnuTana coctraBiseT 12%. UTo BeIrojHee: JUKBUIAALMUSA WIA peopra-
HU3anus’?

6. PaccuuTtaiite peHTaOENbHOCTH AKTUBOB M HCTOYHUKOB COOCTBEHHBIX
cpeacTB GUPMBI, eclid TPHOBLIL 3a Toa coctaBuiaa 1800 Teic. pyOrei, a BamroTa
Oaanca Ha Havayio roja coctasisiia 36090 Teic. py0Osieil, B TOM yuciae cOOCTBEH-
HbI kanutan Gupmsl 12 070 Teic. pyOnel, Ha KOHEI rojla BajitoTa 0anaHca cocra-
Buiia 39 800 Tbic. pyOsieid, B ToM yuciie coocTBeHHBIN kanuTan gupmbl 13 100 ThIC.

pyo.

7. YKaXHUTe CYNIHOCTh MApKETUHTOBOW IEATEILHOCTH B AHTUKPU3UCHOM
YIPaBJICHUH:

a) popMUpOBaHUE PEATTLHON BEJTUYMHBI CITPOCa

0) BO3/ICIICTBME HA TIOTPEOUTEINS JIsl MOOYKIEHUS €T0 K IPUOOPETCHUIO TO-
Bapa

B) pa3paboTKa pealbHbIX MPOrPaMM JICUCTBHUI OpraHU3allud Ha KOHKPETHOM
PBIHKE



I') 03JI0POBJIEHUE NIPEANPUATHUS

8. yKa}KHTe, B KAdKHX ITIOKA3aTCJIX BBIPAXKACTCA LCJIb MAPKCTHHI'A B aHTHU-

KpU3UCHOM YIIPpABJICHUU:

a) o0beM Mpojax

0) 107151 TOBapa Ha PHIHKE

B) PEHTA0EIBLHOCTD IPEATIPUATHS
') YPOBEHb COBOKYITHBIX 3aTpaT

9. Onpenenure pakTOpbl MAPKETUHIOBOW CPEJIbl, KOHTPOJUPYEMbIE B AHTH-

KPU3UMCHOM YIIPaBJICHUM Ha MEXIYHAPOTHOM YPOBHE:

a) SKOHOMUYECKHUH KPU3UC B OTACIBHBIX PETHOHAX CTPAHbI
0) nemorpaduuecKue B3PhIBLI

B) HapyIICHUE MEXITYHAPOIHBIX COTJIAIICHUIN

') IMHAMUKa OCOOBIX YepPT PeruoHa

10. Bei6epute pakTopbl MapKETUHTOBOM CpeJbl, KOHTPOJIUPYEMbIEC B aHTH-

KPpU3UCHOM YIIPABJICHNHN HAa MAaKPOSKOHOMHUYCCKOM YPOBHC!

HUMH:

a) peCypCHbIN OTEHIIHA CTPAHbI

0) 1IeHOBas MOJIUTHKA TOCYAapCTBa
B) 3aKOHOJIaTEIBCTBO IOCY1apCTBA
I') XapakTep KOHKYPEHTHON Cpeibl

11. YkaxuTte 00bEKThI CTpATEru MapKETUHTA B aHTUKPU3UCHOM YITIpaBJie-

a) MOJIOKEHUE ONPEIETICHHOTO NPEINPUATUS Ha PbIHKE B Oyay1eM
0) XxapakTep MapKETUHTOBBIX CPEJICTB U METOJIOB

B) CTpaTErnYECKUE MapPKETUHIOBbIE TUIaHBI

I') COUMAIbHO-3KOHOMUYECKHE KPU3UCHI

12. AHTHKPU3HCHOE YIIPABICHUE IEPCOHAIIOM MPE/IOIAraeT:
a) COBOKYITHOCTh (JaKTOPOB COLUATBHO-TICUXOJIOTHYECKOTO
0) JeMOKpaTUYECKHI CTUIIb YIIPABIICHUS

B) yUY€T €ro MHIMBUIyAIbHBIX OCOOEHHOCTEM

r) popmanbHas opraHu3ainus padoThbl

13. AHanUTHYECKHE METOAbI JUATHOCTUKHA OCHOBAHBI:

a) Ha PA3IUYHBIX OMEpaIUsIX CO CTATUCTUUECKUMU JTAHHBIMU

0) Ha 0000IIEHNH OLIEHOK U MH(OpMAIH, TaHHBIX KCIIEPTAMU

B) Ha BBIUUCIUTEILHOM METOE JIJISl PEIICHHs YIIPaBIEHYECKUX 3a/1a4u OIpe-

I[CJ'IGHHOﬁ CTPYKTYPbI, KOr'la 3aj/iada € OIMPCACICHHBIM KOJIMYCCTBOM IICPCMCHHBIX
MNpcaACTaBJCTCA KaK MHOTOIIIArOBBIN MMpOoLCCC INPUHATHA PCIICHUA

F) Ha MaTCMAaTH4YCCKOM IMPHUEME, NCITIOJIB3YyCMOM JIsI OIIPCACIICHUSA HAWITy4-

el KOMOMHAITUU PECYPCOB U ICUCTBUH, MO3BOJISIOIINI ONITUMU3UPOBATH TOT WIIN
WHOM IIPOLIECC C YYETOM OIPaHUYEHUH 110 BpEMEHHM U pecypcam



14. Tlpu mTaHUpPOBAHWM AHTUKPU3UCHON CTpaTEerdd HEOOXOJUMO Tpeay-
CMaTpUBATh:

a) MaKCUMaJIbHYIO MapaJlIeIbHOCTh PadOT

0) COLMAIBPHO-TICUXOJOTUUYECKUN KIIMMAT B KOJIJICKTUBE

B) pazJieJieHre Tpyaa

') JIEeITeIBHOCTh OpraHU3aIlMd B OMPECICHHON CTpaTerMuyecKoi 30HE XO-
3AHCTBOBAHUS

TemMbl HAyYHBIX JUCKYCCHI (IPUBEIEHBI IPUMeEPbI)

1. OcoGeHHOCTH aHTHUKPU3UCHOTO YIIPABICHUS B PA3TUYHBIX OTPACIISIX KO-
HOMUKH.

2. Ponb rocynapcTBa B noBbIieHUH 3QGHEKTUBHOCTH aHTUKPU3UCHOTO
YIPABJICHUS TPEITPUATUIMU.

3. AHTHKPHU3UCHOE YIIpaBJIeHNE YKOHOMHUKOM peruoHa.

4. T'ocynapcTBEHHOE PETYIMPOBAHUE MTPOLECCOB (PUHAHCOBOTO 03/I0POBIIE-
HUSL.

5. OcoOEeHHOCTH aHTUKPU3UCHOTO yripaBiieHus npeanpustusimu ATTK.

6. ®opMHpoBaHUE TOCYJAPCTBEHHOTO MEXaHU3Ma AHTUKPU3UCHOTO YIIPaB-
JICHUS Ha Pa3JIMIHBIX YPOBHIX SKOHOMHUKH.

/. NHCTUTYT OAaHKPOTCTBA B IOPEBOJIIOLIMOHHON Poccun

8. dakTophl, 00YCIOBIMBAIONINE ITUKINIHOCTD PA3BUTHUS TIPEANPUSTAN

9. Mepsl, MpuMeHseMbIe K TPEANPUITHIM-0aHKPOTaM

10. [desTenbHOCTh AHTUKPU3UCHOTO YITPABJISFOIIETO

11. YnpaBriieHne pucCKaMu B YCIOBHSIX KPHU3UCHOM CUTYaIlUN

12. Tlpodunaktrika 6GaHKPOTCTBA B YIIPaBICHUU NPEANPUSTHEM

13. Ilytu mpeo0sieHrst HEraTUBHBIX COIMAIBHO-I)KOHOMUYECKUX MOCIIEICT-
BUI 0AHKPOTCTBA

14. KoHKypeHTOCIIOCOOHOCTh PEANPUATHS U OAHKPOTCTBO

15. MapkeTHHTOBbIE UCCIIEIOBAHUS B AHTUKPU3UCHOM YTIPABIICHUN

16. MeToapl TOCYAapPCTBEHHOTO aHTUKPU3UCHOTO PETYIMPOBaHUS (Ha MpHU-
Mepe perHOHAIbHON WJIM MYHUIIUIIAILHON MPOrpaMMBbl).

17. Tlonatre U BUABI HEMJIATEHKECTIOCOOHOCTH opraHu3anuu. [Ilpudnnsl, mo-
CJIEJICTBHUSI, CTIOCOOBI YPEryJIupPOBaHUS.

18. Ucnons3oBanue (pakTOpoB Kpu3Kca AJIsl pa3BUTHS OpraHU3aIiu

BOl'[pOCI)I U 3aIaHUS VIS MPOBEACHUA ITPOMEKYTOYHOI'0 KOHTPOJIA
Komnemem;uﬂ: CnOCOOHOCMBIO anaaiusupoeams 83aUMOC6A3U Jl/leDfC()y gbyHK-

YUOHATbHBIMU CMPAmMe2usimMu KOMIAHUL C Yeabio N0020MOBKU COANAHCUPOBAHHBIX
ynpasnenueckux pewernuil (ITK-5)



Bonpocul k yx3ameny:

1. [loHsiTHE AHTUKPU3UCHOIO YIpaBiieHUsd (Ha MPEIIPHUITHH) U aHTUKPH-
3UCHOTO (TOCYJapCTBEHHOT0) PETyJIUPOBAHUS, UX LIEJIH U 3a]]a4H.

2. Busipl aHTUKPU3HUCHOTO YIIPABIICHUSI.

3. MexaHu3Mbl U IPUHIUIIBI aHTUKPU3UCHOTO YIPaBICHUS.

4. IlpuunHbl, (aKTOPBI, CUMIITOMBI BOBHUKHOBEHUSI KPU3UCOB, B TOM YHCIIE
HKOHOMUYECKOTO U (PHAHCOBOTO.

5. PazHoBuaHOCTH Kpu3ncoB. Kiaccuueckuil MK BOCIIPOU3BO/ICTBA.

6. OcoOeHHOCTH U KIacCU(PUKALUSA S5KOHOMUYECKUX KPU3UCOB.

/. T'ocynapcTBO B PBIHOYHOM AKOHOMHKE M MCTOKH KPU3HUCOB TOCYJapCT-
BEHHOT'O YIIPABJICHUS.

8. OcOOCHHOCTH CTAHOBJICHUSI M PAa3BUTUS CHUCTEMBI TOCYJapCTBEHHOTO
ynpasieHus B Poccnn.

9. [TyTtu mpeooNieHNs KpU3UCa B CHCTEME TOCYJapCTBEHHOTO yIIPABICHHUS.

10. O6mwme u cnenuduueckre, BHEITHHE U BHYTPEHHUE (PaKTOPHI Pa3BUTHUSA
OpraHu3alyu.

11. BO3HUKHOBEHHE KPU3HUCOB B OpraHU3aI1H.

12. TenaeHIMM TUKINIHOTO PA3BUTHUS OPTaHU3AIIHH.

13. OnacHOCTb U BEPOATHOCTh KPU3HCOB B IUKIUYHBIX TEHACHLUAX pa3BU-
THUSl OpraHU3aIiH.

14. AHanuTHUYecKas OCHOBAa TOCYJapCTBEHHOTO PETYJIUPOBAaHUS KPU3HCHBIX
CUTYyaLUH.

15. Ponb rocyapcTBa B ppIHOYHON HYKOHOMUKE.

16. Buabl rocy1apcTBEHHOTO PEryIMpOBaHUS KPU3UCHBIX CUTYalLHil.

17. Ynopasnsemble U HEyINpaBisieMble TPOLECCHl aHTUKPU3UCHOTO YIIpaBiie-
HUSL.

18. UccnenoBanue dakTopa MapKETHHTOBOM CPEJIbI.

19. Ucnonb30BaHne CPeICTB MAPKETHUHTA B AaHTUKPU3UCHOM yIIPABICHHH.

20. ®opMupoBaHHEe MAPKETUHTOBBIX CTPATETWii B aHTUKPU3UCHOM MEHEXK-
MEHTE.

21. OcHOBHBIE AIIEMEHTBI AHTUKPU3HCHOTO OpraHu3alMOHHO-
IIPOU3BOJICTBEHHOI'O MEHEI)KMEHTA.

Ilpakmuueckue 3a0anus 011 IK3amena (npueedenvl npumepsl):

3aoanue 1.

Oco0ObIM CITPOCOM CpelH BBITYCKAEMBIX (UPMOUM MPOJYKTOB IOJIB3YETCS
MPOIYKT «A», KOTOPBIN MO3UIIMOHUPYETCS KaK TOBAp MPECTHKHOW TPYIIIbI, 00J1a-
JAOIIUN BBICOKHM Ka4€CTBOM M MPOU3BOAUMBIM IO TPAAULMOHHOU TEXHOJIOTHUHU.
[lena Ha MaHHBIN TOBAp CYIIECTBEHHO BBIIIE IIEH HA aHAJIOTUYHbBIC TOBAPHI (MEHEe
BBICOKOTO KauecTBa) Jnpyrux ¢upm.  HeoxupganHo ogHa u3 3TUx (QUPM-
KOHKYPEHTOB BBINYCTHJIA Ha PBIHOK MPOIYKT «B», KOTOPBIM MO3UIIMOHUPOBAJICS
KaK TOJIHBIA aHaJIOT MPOJIYKTa « A MO COBOKYITHOCTH Kaue€CTBEHHBIX XapaKTepH-
CTUK (UTO COOTBETCTBOBAJIO JEHCTBUTEIBHOCTH), HO CTOMJI Ipu 3ToM Ha 30% ne-
meBse mpoaykra «A». Kakue neicTBus cieayet IpeanpuHsiTh pyKOBOJCTBY (pup-



MBI, BBITTYCKAIOMIECH MPOAYKT «A», 9TOO0BI HE TOMYCTUTh NMAJACHUS 00bheMa MPOIaK
3a CYET MEPEKITIOYEHUSI CBOMX MOCTOSIHHBIX MOKYyMNaTesield Ha MPOIYKT «B»?

3aoanue 2.

[TpousBoacTBenHass MmontHOCTh npeanpusatus — 1 000 exn., nena 20 Toic. pyo.
[TocTosiHHBIE 3aTpaThl — 4 MIIH py0., IEpEeMEHHBIE PACXO/IbI HA €. TPOIYKIUU — 12
ThIC. pyOisieit. PaccumrtaTh 6€3yOBITOYHBIN 00BEM MPOJAXK, 30HY O€30MaCHOCTH
npeanpuaTus (3amnac (UHAHCOBOM MPOYHOCTH), 0OBEM MPOJAXK, KOTOPHIA rapaH-
TUPYET NPEANPUATHIO CyMMY IpuObLTH 1 MITH pyO.

Komnemenyus: cnocobnocmvio yuacmeosams 6 YNpasieHuu HNpoOeKmoM,
NPOCPAMMOU BHEOPEHUs MEXHOI02UYeCKUX U NPOOYKMOBbIX UHHOBAYUU UIU NPO-
epammon opeanuzayuornvix uzmenenuil (I11K-6)

Bonpocul k 3x3ameny:

1. BO3MOXHOCTh, HEOOXOAMMOCTh M MPOOJIEMAaTUKa AHTUKPU3UCHOIO
yYIpaBJICHHUS.
. [Ipu3Haku u 0COOEHHOCTH AHTUKPU3UCHOTO YIIPABICHUS.
. O (HEeKTUBHOCTh AHTUKPU3UCHOTO YIPABIICHHUS.
. OCHOBHBIE TapaMETPbI TUATHOCTUPOBAHMSL.
. OTansl 1 METO/Ibl AMATHOCTUKH KpHU3HUCA.
. Undopmanys B TMarHoCTUKE KpHU3uca.
. Anarnoctuka 0aHKPOTCTBA MPEANIPUATHSL.
. Ponb cTpareruu B aHTUKPU3HCHOM YIIPABJICHUH.
. Pa3zpaboTka aHTUKPU3UCHOM CTpATEry OpraHu3aIiu.
10. Peanu3zanus BHIOpaHHON aHTHUKPU3UCHOW CTpaTeTWH: TaKTHKa yIpaBe-

O©Ooo~NoolTh, WwWwhN

HUSL.

11. Opranu3zanus BHEAPEHHUS] aHTUKPU3UCHOMN CTPATETUH.

12. Opranu3anioHHbIE MEXaHU3MBl O3JIOPOBJICHUS TPEANPHUSITHS U TIOBBI-
LIEHNE €T0 YCTOMYNUBOCTH.

13. HayuHo—TexHM4YecKasl MOJIUTHUKA B pAMKaX aHTUKPU3UCHOTO yIIPaBICHUS
IIPOU3BOJICTBOM.

14. Opranuzaius Tpyaa Bp€MEHHOTO YIPaBJISIOIETO.

15. ObecneueHne cOXpaHHOCTH UMYIIECTBA MIPEATPUSTHS.

16. B3auMoOTHOIIIEHUS! BPEMEHHOTO YMPABISIOUIETO € aJAMHHUCTpalUen
OPEINpUITUS U CyIeOHBIMU OPTaHAMHU.

17. Opranuzanusi TpyJla BHEITHETO YyIpamistomiero. Pazpabotka u yTBep-
YKJECHUE TUIAaHA BHEIIHETO YIIPaBJICHUS.

18. IlocnegoBaTeILHOCT JEHCTBUN KOHKYPCHOTO YIIPABJISIFOIIETO.

19. Copepxanue miaHa JMKBUJAUY TPEANPUATUSA-T0JKHUKA.

20. ITpupoaa u knaccupukanus ynpaBieH4€CKUX PUCKOB.

21. Knaccudukanus pucKOB B aHTUKPU3UCHOM YITpaBJICHUU.

22. YrpaBlieHHE PUCKOM: BO3MOXHOCTH, CPEJICTBA, (haKTOPHI.

23. lnHoBaluu — BeAyLIEE CPEICTBO AaHTUKPU3UCHOTO MEHEIPKMEHTA.

24. VIHHOBallMOHHBIE 11U, UJIeU, TPOEKTHI U IPOTPAMMBI.



25. T'ocygapcTBeHHas: MHHOBAIMOHHAs CTpATeTHs aHTHKPU3UCHOTO pa3BU-
TUS.

26. ®opMUpoBaHUE WHHOBAIMOHHBIX MH(MPACTPYKTYp KaK yCIOBUE BBIXOJIA
U3 KpU3Hca.

Ilpakmuueckue 3a0anus 011 IK3ameHa (npueedeHvl npumepsvl):

3aoanue 1.

PaccunTaTh 0OXHAaeMbI MO aHTUKPU3UCHOMY WHBECTUIIMOHHOMY IMPOEKTY
JIEHEXHBI MMOTOK HAa BTOPOM T'0J] €ro pealn3alyuu, €Ciid U3BECTHO, YTO MPOTHO3U-
PYIOTCS: BBIpYYKa OT MPOJAX MPOIYKIUH 1Mo mpoekTy — 1 500 py6., mepeMeHHbIe
oreparroHHbie u3aepkku — 600 pyO., MOCTOSHHBIE U3IEPKKH 0€3 yuyeTa aMOpTH-
3allMOHHBIX OTuMclieHnid — 400 pyO., IpPOLEHTHBIE MJIATEXHU 3a JOJTOCPOYHBIN
kpenut — 100 py6. [lnaHupyroTcsi MHBECTHUIIMUA B PacCUIMPEHUE MPOU3BOJCTBA U
cobita — 200 py0. u B3sATHE AONMOIHUTENBbHOrO Kpeauta — 300 pyO., moramieHue
panee B3aTbIX KpeauToB — 400 py0., mpupocTt 06opoTHbIX cpencts — 110 py6. Ha-
JIOT Ha IPUOBUTH HE YUUTHIBACTCS.

3aoanue 2.

Onpenenuth YUCTHIA JUCKOHTUPOBAHHBINM JOXOMA (YUCTYIO TEKYIIYIO CTOU-
MOCTh) aHTUKPU3UCHOTO MHBECTUIIMOHHOTO MPOEKTA MO MOMOJHEHUIO 00OPOTHBIX
CPEIICTB MPEIIPUATHS ISl pACIIUPEHUS BBIITyCKa PEHTA0CIbHON MPOTYKIIUU, €CITU
U3BECTHO, YTO: JIOMOJHUTEIbHBIE JACHEKHBIC MOTOKU MPEANPUITHS B CIy4yae BbI-
MyCKa PacHIMPEeHHOTO 00beMa PEHTA0EIbHOM MPOAYKIIMU OXHUJAIOTCS MO MECS-
1aM, BXOJSAIIMM B TOPU30HT HAJIEKHOTO IUIAHMPOBAHUA, B CIEAYIOLIUX BEIHYH-
Hax: 1-i mecsi — 10 Teic. pyoO., 2-i mecsi — 15 Teic. pyo., 3-i mecs — 15 Thic.
py0., 4-it mecsi — 20 ThIC. pyO., S5-I Mecsi — 22 ThIC. py0., 6-if Mecs — 25 ThIC.
py0.; pa3mep MONOJHEHUsT 0OOPOTHBIX CPEACTB, HEOOXOAUMBIN JJIsi TOTO, YTOOBI
B3SIThCS 32 BBINOJHEHHE 3aKa30B, B KOTOPBIX HEBO3MOKHO MOJYYUTh aBAHCHI, CO-
ctaBisieT 100 Thic. pyO.; MOXOJHOCTh COMOCTABUMBIX MO PUCKY KaIUTAJIOBIOKE-
Huit — 30 % (B pacuere Ha MecsI).

Komnemenyus: énadenuem Hagvlkamu KOAUYECMBEHHO20 U KA4€CMBEHHO20
aHanuza uHgopmayuu npu APUHAMUU YAPABNEHUECKUX pDeuleHUll, NOCMPOEeHUs
IKOHOMUYECKUX, PUHAHCOBLIX U OP2AHUZAYUOHHO-YIPABTIEHYECKUX MoOeell nymem
ux aoanmayuu Kk Konkpemmuwim 3aoaqvam ynpaenenus (I1K-10)

Bonpocut k 3x3ameny:

1. XapakTepucTuka COCTOSHUS WHBECTUIIMOHHOTO Tpollecca Kak 0asza IMpu-
HSTHS WHBECTHIIMOHHBIX PEIICHUI B aHTUKPU3UCHOM YITPABJICHHH.

2. Uctounnky (MHAHCUPOBAHUS WHBECTUIIMHA B YCIIOBUSX OTPaHUYCHHBIX
(MHAHCOBBIX PECYPCOB.

3. O1ieHKa HHBECTUIIMOHHOM MPUBJICKATEIIBHOCTH TIPEANIPUSTHH.

4. MeTobl OIeHKH MHBECTUITMOHHBIX MPOEKTOB.

5. Ilonatue u 0COOEHHOCTH TEXHOJIOTUU AaHTUKPU3UCHOTO YIIPABJICHHUS.

6. CTpykTypa 0OIIeil TEXHOJIOTHYECKON CXEMbl aHTHKPU3UCHOTO YIIpaBie-
HUSL.



7. Metonuka pa3pabOTK1 aHTUKPU3UCHBIX YIPaBIEHYECKUX PELICHUI B aH-
TUKPU3UCHOM YIPABJICHUU CTPYKTYPHO-MOP(OJOTHYECKOr0 aHajau3a B TEXHOJIO-
MU pa3pabOTKU YIIPABIECHYECKUX PEIICHUN.

8. KOHTpOb KPU3UCHBIX CUTyallUil B TEXHOJIOTMU AHTUKPU3UCHOTO YIpPaB-
JCHMUSL.

9. [loncucremMa aHTUKPU3UCHOTO YIPABICHUSI IEPCOHAIOM OpraHU3alUU
(bupmoit).

10. Coneprkanue MOHATHUS KIIEPCOHAT YIPABICHUS.

11. AaTHKpU3HCHAs KaJpoBas MOJUTHUKA OpPraHU3AlMM: €€ LENH, 3a/1ayH,
PUOPUTETHI HA COBPEMEHHOM 3Tarle.

12. CoctaB cucTem ympaBlieHUsI IEPCOHAIOM OpPTraHU3alINH.

13. AHTUKpHU3HCHAs TOJIMTUKA B YIPABJICHUU MEPCOHAIOM. XapaKTepUCTH-
Ka MPUHUMUIIOB YIPABJICHUS IEPCOHAIIOM U UX KJIACCH(PUKALIUSL.

14. OcoOeHHOCTH aHTUKPU3HUCHOTO YIIPABJICHUS IEPCOHAIIOM OpPTraHU3aLINH.

15. CounanbHO-TPyAOBbIE OTHOLLEHUS HA MPEATIPUATHH.

16. dunocodus conranabHOro MapTHEPCTBA.

17. PerynupoBaHue colUaibHO-TPYAOBBIX OTHOLIECHUH.

18. [loHATHE PKOHOMHYECKON 0€30MacHOCTH M €ro TpaHc(opmalus B KO-
HOMHYECKOM HAYKE.

19. Knaccugukanust yrpo3 1 OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB SKOHOMHU-
YeCKOM 0€30MacHOCTH.

20. TTokazaTenu (MHIAUKATOPHI) SKOHOMUYECKOM 0€30MacHOCTH.

21. Cuctemsl yrpaBieHHs SKOHOMHUYECKOH Oe3omacHoCThiO B Poccum.

22. OCHOBHBIC HaIpaBJICHUs OOECHEYCHUs IKOHOMHUYECKOW OEe30MacHOCTH
Poccnn B Kpu3UCHOM CUTyaIuu.

23. OmpIT aHTUKPU3UCHOTO YIpaBlieHUsl MpaButeiabcTBa Poccun. PasButne
CIIA B 1929 — 1933r.

24. OnpiT a"THKpU3MCHON aestenbHOCcTH JI. Opxapna (I'epmanusi), ombIT
Snonun.

25. [TpuHIMIIBI CO3/IaHNsT AaHTUKPU3UCHOM KOMAHIbI.

26. AHTUKPU3HCHBII acleKT rocyJapCTBEHHOTO PEryJIMpOBaHUS B CTPaHax C
Pa3BUTOMN PHIHOYHOW SKOHOMHUKOM.

27. Posb mpodco1030B B MPEIYNPEKICHUN KPUSUCHBIX CUTYAIUN.

28. Cnernnduka peryIupoBaHus TPYAOBBIX OTHOUICHHH B YCIOBHUSAX MPOIle-
Iypbl OaHKPOTCTBA.

29. ®akTopbl HECTAOMIIBHOCTU PETUOHAIBHOTO Pa3BUTHS.

30. Kpurtepuu BbiieneHus AENPECCUBHBIX PETUOHOB.

31. AHTHKPHU3UCHBIE MEXaHNU3MbI PErHOHATBHON TTOTUTHKH.

32. [loHsiTHE CaHAIIMU U €€ POJIb B AHTUKPU3UCHOM YTIPABJICHUU.

Ilpakmuueckue 3a0anus 011 IK3amena (npueedensvl npumepsl):

3aoanue 1.

Kaxoit u3 npeioxeHHbIX BapHaHTOB (DMHAHCOBOTO O37I0POBJICHUS U TTOBHI-
IICHUSI CTOMMOCTH TPEANPUATHS 00Jiee MPEANOYTUTENCH C TOYKUA 3PECHHS JIMKBU-
nanuu yrposel 0ankpotcTBa? KoadduiimeHnt Texymen TMKBUIHOCTH TPEPUSTHS



paBeH 0,7, kpaTKOCpO4Hasi 3aJ0JDKEHHOCTb npeanpusaTus cocrasisger 500 Thic.
pyO. U HE MEeHsIeTCs CO BpeMEeHEM B 000MX BapUaHTAX.

Bapuanr 1. [Ipogaxa HeABUAKUMOCTH U 000PYIOBaHUS C BEPOSITHON BhIpYY-
Koi oT aToro 600 TeIC. pyo.

BapuanTt 2. B TeueHne TOro k€ BpEMEHM OCBOECHHUE HOBOW MMEIONIEH CITPOC
MPOJYKIMUA U MOJydyeHue oT npojaax yuctor nmpudsumm 400 Teic. pyO. [Ipu sToMm
HEO0OXOAUMBIE ISl OCBOEHUS BBIITYCKAa HOBOM MPOAYKIIMM MHBECTUIIMU B pazMepe
200 TtoIC. pyO. PMHAHCUPYIOTCS U3 BBIPYUYKU OT MPOJIAXKH U30BITOUHBIX JJISI BBIITYC-
Ka JaHHOW MPOAYKIIMU HEABMXKUMOCTH U 000PYAOBAHUS.

3aoanue 2.

[lepBoHauyanbHBIE MHBECTUIIUH IO MPOEKTY paBHBI 850 ThIc. py0. OxumaeT-
Csl, YTO B TEUCHHE MOCIEAYIOMUX 7 JIET MPOeKT OyaeT nmpuHocuTh 180 ThIC. pyo.
npuoOsud. KakoBa pacueTHasi cTaBka peHTabenbHOCTH 110 npoekTy? Cpok okyrae-
MOCTH MpOEKTa?

7.4 Meroauyeckue MaTepHajbl, OINpelesilOUIde  MPOUEAYPbI
OLCHMBAHUA 3HAHUN, YMEHUIH, HABBLIKOB, XapPaKTEPHU3YKIIMX ITalbI
¢GopmupoBaHusi KOMNIETEHIMA

KoHTposib 0CBOEHUS AUCIHUIUIMHBI U OIICHKA 3HAHUM 00Yy4aromuXxcsl MPou3-
BoguTcs B cooTBeTcTBUU ¢ [ KyOoI'AY 2.5.1 «Tekyuuit KOHTpOJIb yCIIEeBaEMOCTH
Y IPOMEKYTOYHOM aTTeCTallud 00YYaIOIUXCS.

Kpurtepuu oneHuBaHus BBINOJIHEHUS KeliC-3aIaHN I

Pe3ynbTaT BBINOJHEHHS KEHC-3aaHUS OLICHUBAETCS C YYETOM CIEAYIOIINX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— TIOJIHOTA BBITOJHEHHUS 3a/IaHHUS;

— HOBHU3HA U HEOPJIMHAPHOCTH MPE/ICTABICHHOTO MaTepralia U PEUICHUN;

— TEPCHEKTUBHOCTh U YHUBEPCAIHHOCTh PEIICHUIA;

— YMEHHUE apryMEHTHUPOBAHO 0OOOCHOBAThH BEIOPAHHBIN BapUAHT PEIICHUSI.

Ecnu pe3ynbrar BHINOTHEHUS KeiiC-3a]aHUsI COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYACHTY IPHCBAUBAETCA OAWH Oayt (3a Kaxawlid kputepuit mo 1 6ai-
y).

OreHKa «OTJIMYHO» — TP Habope B 5 6aIoB.

OrneHka «xopoio» — mpu Habope B 4 Gasia.

O1ieHKa «y/10BJIETBOPUTEIBbHOY» — ITpU Habope B 3 Oaa.

O1ieHKa «HEeYA0BJETBOPHUTEILHOY» — IIPU HAOope B 2 Oasuia.

Kpurepuu oneHky 3HAHMN NIPY HANIMCAHUM KOHTPOJIbHOMN PadoThI

OneHka «OTJIMYHO» — BBICTABIISIETCSl 0OydaroniemMycsi, MOKa3aBIlIeMy Bce-
CTOPOHHHUE, CHUCTEMATU3UPOBAHHBIC, TTYOOKHME 3HAHHS BONPOCOB KOHTPOJIHHOM
paboThl U YMEHUE YBEPEHHO MPUMEHSITh UX HA MPAKTUKE MPHU PEIICHUNA KOHKPET-
HBIX 3aJ1a4, CBOOOHOE 1 MPaBUIILHOE 0OOCHOBAHKE MPUHSATHIX PEIICHH.

OreHKa «XOPOI0» — BHICTABJISETCS 00yUaromeMycsi, €ClTU OH TBEPJIO0 3HAET
Martepuall, FPaMOTHO U MO CYIIECTBY U3JIAraeT €ro, yMeeT MPUMEHSTh MOJTyYECHHbIC



3HaHUS HA MPAKTHUKE, HO JIOMYCKAaeT B OTBETE WU B PEUICHUM 3a7a4 HEKOTOPbIC
HETOYHOCTH, KOTOPHIE MOXET YCTPAHUTH C MOMOIIbIO IOMOJHUTEIBHBIX BOPOCOB
Mperno/iaBaTe’is.

OneHka «yJA0BJIETBOPUTEJIbHO» — BBICTABISIETCS OOydaroniemMycsi, Mmoka-
3aBIIeMY (PparMeHTapHbBIN, pa3pO3HEHHBIA XapakTep 3HAHUW, HEIOCTATOYHO Tpa-
BUJIbHBIE (POPMYIMPOBKH 0A30BBIX MOHATUN, HAPYIICHUS JOTMUYECKOM MocienoBa-
TEJILHOCTH B U3JIOKEHUH MPOrPAMMHOTO MaTepuaia, HO IPH STOM OH BJIAJIEET OC-
HOBHBIMH MOHSATHSIMH BHIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMH
JUIS JalibHEHIero o0ydyeHrs U MOXKET IPUMEHATh MOJyYeHHbIEC 3HAHUS 10 00pas-
Iy B CTaHJAPTHOW CUTYaIUH.

OreHKa «HeyA0BJIETBOPUTEIbHO» — BBICTABISETCS 00yYaronemMycs, KOTo-
pBIii HE 3HAET OOJBIIEH YaCTH OCHOBHOTO COZACPaHMUS BHIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOIPOCOB TEM JUCUUILIMHBI, IOMYCKAET IpyOble OIIMOKU B POpMyIIH-
POBKaxX OCHOBHBIX MOHSTUI UM HE YMEET HCIIOJIb30BATh MOJIYUYCHHbIC 3HAHUS IpU
pEIIeHUH TUMOBBIX MPAKTUYECKUX 3aa4.

Kpurepusimu ounenkn pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTb BbIOOpa UCTOYHUKOB JIMTEPATYpPhl, CTEIIEHb PACKPBITHS CYLIHOCTH BOIPOCA,
coOtoIeHus TpeboBaHmit K 0POPMIICHHIO.

OrneHKa «O0TJIMYHO» — BBINOJIHEHBI BCE TPEOOBAHUS K HAIlMCaHUIO pedepaTa:
o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyaJIbHOCTbh; C/I€JIaH aHAJIU3 PA3IUYHBIX
TOYEK 3PEHUS Ha pacCCMAaTPUBAEMYIO IPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, T€Ma PACKPBHITA IMOJHOCTHIO, BBIACPIKAH
00bEM; coOJI0ICHBI TPEOOBAHUSI K BHEIIIHEMY O(DOPMIICHHIO.

OueHka «Xopomo» — OCHOBHbIE TpeOOBaHMs K pedepaTy BBIITOIHEHbI, HO
IIPU 3TOM JIOMYIIEHbI HEAOYETH. B "acTHOCTH, MMEIOTCS HETOYHOCTH B HM3JIOXKE-
HUM MaTepuaia; OTCYTCTBYET JIOTHYECKasl MOCIeN0BATEIbHOCTh B CYXACHUSX; HE
BbIZIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0()OPMIICHHH.

OrneHka «yAOBJIETBOPHTEIBbHO» — MUMEIOTCSI CYIIECTBEHHbBIE OTCTYIJICHUS
oT TpeOoBaHMil Kk pepepupoBanuto. B yacTHOCTH: TemMa ocBelleHa JIMIIb YaCTUYHO;
JOMyIIEHBl (haKTHUYEeCKUEe OIMMOKH B COJEpKaHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBI.

OrneHka «Heya0BJIeTBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, oOHa-
PYKXUBAETCsl CYLIECTBEHHOE HEMOHMMaHue MpooseMbl Uiu pedepaT HE MpeacTaB-
JICH BOBCE.

KputepusiMmu oueHKH AOKJAJa SBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTH BHIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITHS CYIIIHOCTH BOIPOCA,
coOtoIeHus TpeOOBaHMI K 0OPOPMIIEHUIO.

OreHKa «OTJIMYHOY» CTABUTCS, €CJIHM BBIIIOJIHEHBI BCE TPEOOBaHMS K HAMKCA-
HUIO JIOKJIajia: 0oO0o3HaueHa mpobiieMa U 00OCHOBaHA €€ aKTyalbHOCTb; ClEJIaH
aHaJlu3 Pa3JIMYHBIX TOUEK 3PEHHs HA pacCMaTpUBAEMYIO MPOOJIEMY U JIOTHYHO U3-
JoXKeHa COOCTBEHHAs MO3UIMS; C(HOPMYIUPOBAHBI BBIBOJIbI, TEMa PACKpBITA IMOJI-
HOCTBIO, BBIIEpKaH 00BEM; COOJIIOICHBI TpeOOBaHMUS K BHEITHEMY 0(OPMIICHUIO.

OrneHka «XOpouI0» — OCHOBHBIE TPeOOBaHMS K JIOKJIAaay BBIIOJHEHBI, HO
P 3TOM JOMYIIEHbl HEAOYETH. B yacTHOCTH, UMEIOTCS HETOUHOCTH B H3JIOXKeE-



HUU MaTepuana; OTCYTCTBYET JIOTHYECKasl MOCIEI0BATENbHOCTh B CYXKACHUSX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0()OPMIICHUH.

OneHka «yJAOBJIETBOPUTEIbHO» — UMEIOTCSl CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHUi. B yacTHOCTH: TeMa OCBElIeHa JIMIIb YaCTUYHO; JOMYIIEeHbI (Pak-
TUYECKHUE OMIMOKHU B COJIEPKaHUM JIOKJIaa; OTCYTCTBYIOT BBIBOJIBI.

OneHka «Hey0BJIETBOPUTEIBLHO» — TeMa JIOKJaJa HE pacKpbiTa, 0OHApYy-
YKUBAETCS CYIIECTBEHHOE HEMOHMMAaHUE MPOOJIeMbl WM JOKJIAJ HE MpPe/ICTaBIICH
BOBCE.

KpuTtepun onieHKu 3HAHUH NPU MPOBEIeHUN TECTUPOBAHUS

OrneHka «OTJIMYHOY» BBICTABISIETCS MPHU YCIOBUU MPABHIBHOTO OTBETA CTY-
JICHTa HE MEeHee ueM Ha 85 % TECTOBBIX 3aJaHHI;

OreHkKa «XOpOIL0» BBICTABISETCS MPH YCIOBUH MPABHIBHOTO OTBETA CTY-
JeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHui;

OrneHKa «y/10BJIETBOPUTEIbHO» BBICTABIIACTCS MPU YCIOBUH MPABMIBHOTO
OTBETa CTyJI€HTa HEe MeHee ueM Ha 51 %;

OrneHka «Hey10BJIeTBOPUTEILHOY» BBICTABJISIETCS MPU YCIOBUHU MPABUIILHO-
ro OTBETa CTyJIeHTa MeHee 4yeM Ha 50 % TeCTOBBIX 3aJlaHUH.

Pe3ynbTaThl TEKyIIero KOHTPOJS UCHOJIb3YIOTCS MPU MPOBEJIEHUU MPOMeE-
KYTOYHOM aTTeCTallUU.

KpuTtepusimu ouneHKH noBegeHHs] TUCKYCCHM SIBIISIIOTCS: TOYHOCTH apry-
MEHTOB (KCIIOJIB30BaHNE TPUUMHHO-CJICJACTBEHHBIX CBsI3€H); ueTkas (opMyIHpOB-
Ka apryMEHTOB U KOHTPApPTyMEHTOB; TOCTYIMHOCTH (IIOHATHOCTH) WU3JI0KEHUS; JIO-
TUYHOCTH (COOTBETCTBHME KOHTPAPTYMEHTOB BBICKA3aHHBIM apryMEHTaM);, KOp-
PEKTHOCTB HCIOJIb3YEeMOW TEPMUHOJIOTUHU C HAYYHOW TOYKH 3peHHs (IPaBAUBOCTS,
JIOCTOBEPHOCTh, TOYHOCTh ONPEEICHNN); yaadHas IMojada marepuana (dMOLHUo-
HaJIbHOCTb, WIIOCTPATUBHOCTD, YOEIUTENBHOCTD); OTJEICHUE (PAKTOB OT CyOBEK-
TUBHBIX MHEHUH; HCIIOJH30BAaHUE MPUMEPOB (APTYMEHTHPOBAHHOCTH); BUICHUE
CYyTU TIPOOJIEeMBbI; YMEHHUE OPUEHTHPOBATHCS B MEHSIOIICHUCS CUTYaIllMH; KOPPEKT-
HOCTh IO OTHOIIIEHUIO K OMIMOHEHTY (TOJIEPAHTHOCTh, YBAXKEHHUE IPYTUX B3TIIAJIOB,
OTCYTCTBHE JIMYHOCTHBIX HAMAJOK, OTKA3 OT CTEPEOTHUIIOB, Pa3KHUTAIOIINX PO3Hb U
HETIPUS3Hb).

OrneHKa «OTJIMYHO» CTaBUTCA, €CIIM apryMEHTHI MPUBOJAWINCH 1O CYIIECT-
BY, KPaTKO JJAKOHUYHO, C MCIOJIb30BaHUEM HEOOXOIMMON TEPMHUHOJIOTHH, B I1O-
HATHOM M nocTynHou (opme; hopma nogaun MHGPOPMALIMK COOTBETCTBYET €€ CO-
JIepKaHUIO; BJIaJcHINEC BHUMAHUEM ayJUTOPWH, KOPPEKTHOE W YBAKHUTEIHLHOE OT-
HOIIICHHE K OCTAJIbHBIM YYaCTHHUKAM JIUCKYCCHH; B BBICTYIICHUN (DAKTHI OTACIICHBI
OT COOCTBEHHOTO MHEHUSI; MCIIOJIb30BAHUE TPUMEPOB; BUICHHUE CYTH MPOOIEMBI;
YMEHHE OPUEHTUPOBATHCS B MEHSIOIICICS CUTYAITHH.

OreHKa «XOPOI0Y» CTaBUTCS, €CITU apTyMEHTHI IPUBOIUIINCH IO CYIIECTBY,
HO OBLITM OTKJIOHEHHS OT CYTH BONIPOCA, NPU apTyMEHTAIUHU TPUCYTCTBOBAIHN JI0JI-
rve BCTYIUICHUS U MOSICHEHUS, He TpeOytolire HeoOX0JMMOCTH; UCTIOIb30BaHUE B
peun TepMUHOIOTHH, dopMa mojadn WHGOPMAIMK HE BCeraa ObLla yMECTHA, B
CBSI3M C YEeM TEpsJIOCh BIAJCHUE BHUMAHUEM ayJUTOPUU, KOPPEKTHOE M YBAXKU-
TEJIbHOE OTHOIICHUE K OCTAJbHBIM yUYaCTHUKAM JUCKYCCHH; B BBICTYIUICHUH (PaK-
ThI CMEUINBAINUCH C COOCTBEHHBIM MHEHHUEM, YTO MOPOKATI0 CIOPHI.



OneHKa «yI0OBJIETBOPUTEIbHO» CTABUTCS, €CIU CTYJCHT HE OPUEHTUPYET-
Csl B CUTYallUM WM OPUEHTUPYETCS HE MOJHOCTBIO, HE MOXKET MPUBECTU APTyMEH-
ThI Ha MMOCTABJIICHHBIE BOIIPOCHI, & TAKKE HE IMOKA3bIBAET YMEHUE BECTU JUCKYCCHIO
B COOTBETCTBYIONICH opMme.

OueHka «HEYIOBJETBOPUTEIBbHO» CTABUTCA, KOTJA CTYAEHT OTKAa3aJcs
Y4aCTBOBATh B JUCKYCCHH IO IPUYMHE HE3HAHUS MaTepuraa.

Kpurepuu oneHkn Ha IK3aMeHe

OrneHka «OTJIMYHO» BBICTABISICTCS OOydYaromemMycsi, KOTOPBIM oO0amaer
BCECTOPOHHUMHM, CHUCTEMATU3UPOBAHHBIMU U TJIYOOKMMH 3HAaHUSIMU Marepualia
y49eOHON TPOrpaMMbl, YMEET CBOOOTHO BBIMOIHATH 3aJIaHUS, MPEAYCMOTPECHHBIC
y4eOHOM MPOTrpaMMoOi, YCBOMJ OCHOBHYIO M O3HAKOMUJICA C JIOTOJIHUTEIBLHOM JIU-
TepaTypoil, peKOMEHJ0BaHHON yueOHOM mporpammoid. Kak mpaBuiio, olieHKa «OT-
JIMYHO» BBICTABIIACTCS 00YyUYarOIIEMyCsl YCBOUBIIIEMY B3aMMOCBSI3b OCHOBHBIX T10O-
JIO’KEHUN ¥ TIOHATUHN JUCIUIUIMHBI B UX 3HAYCHUHU JIJIs PUOOpeTaeMoi crienualib-
HOCTH, MPOSIBUBIIIEMY TBOPYECKHE CIIOCOOHOCTH B NMOHUMAHUU, U3JIOKEHUU U UC-
MOJIb30BAaHUU Y4E€OHOTrO Marepuasna, NMPaBWIHLHO OOOCHOBBIBAIOIIEMY MPHUHSTHIC
pelIeHus, BIAACIOIEMY Pa3HOCTOPOHHUMH HABBIKAMU M IPUEMAaMH BBIIIOJIHEHUS
MPAKTUYECKUX PalOT.

OrneHKa «XOpOIIO» BBICTABISIETCS 00yYaromeMycsi, OOHAPYKUBILIEMY TOJI-
HOE 3HaHHME MaTepuaia yueOHOM MpOorpamMMbl, YCIEIIHO BBIMOIHSIOMIEMY Mpeay-
CMOTpPEHHbIE y4eOHOI MporpaMMoi 3ajaHus, YCBOMBIIEMY MaTepHal OCHOBHOMN
JUTEpaTyphl, PEeKOMEHJOBaHHONW yueOHOM mnporpammoi. Kak mpaBuio, oleHKa
«XOPOIIIO» BBICTABIISICTCS O0ydJaromeMycs, MoKa3aBIIeMy CHUCTEMaTU3UPOBAHHBIN
XapakTep 3HaHUW MO JAUCIUILIMHE, CIIOCOOHOMY K CaMOCTOSITETbHOMY TOTIOJIHE-
HUIO 3HAHUU B X0Ji€ AajibHeHIel yuyeOHoi 1 npodecCuoHaIbHON JAesSTeNbHOCTH,
MPaBUJILHO MPUMEHSIONIEMY TEOPETUUECKUE TTOJ0KEHUS NPU PEUICHUU MPAKTHYE-
CKHUX BONPOCOB W 3ajiay, BJIAJICIONIEMy HEOOXOJAMMBIMUA HaBBIKAMHU M TPUEMaMH
BBITIOJIHEHUS MMPAKTUYECKUX PaboT.

OrneHka «ya0BJE€TBOPUTEIbHO» BBICTABISICTCA O0y4YarOIIEMYCs, KOTOPBIM
MOKa3aJl 3HaHWE OCHOBHOTO MaTepHalia y4eOHOU MporpaMMbl B 00beMe, 10CTATOY-
HOM U HEOOXOJIUMBIM JUIsl JabHEHIIelH yueObl 1 peacTosIeit paboThl 1o CIelu-
IBbHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 3a/IaHHM, MPETyCMOTPEHHBIX Y4EOHOU MPO-
rpaMMOM, 3HaKOM C OCHOBHOW JIMTEpAaTypOl, PEKOMEHJIOBAaHHOW Yy4eOHOU mpo-
rpammoii. Kak mpaBuio, olieHKa «yJIOBIECTBOPUTEIBLHO» BBICTABIISIETCS OOydaro-
HIEMYCSI, JOMYCTUBIIIEMY MOTPEITHOCTHA B OTBETAX HA DK3aMEHE WJIM BBINOJIHEHUU
HK3aMEHAIMOHHBIX 3aJaHui, HO 00aJaroneMy HEOOXOIUMBIMU 3HAHUSIMH IO
PYKOBOACTBOM MpenofaBaTeisi il YCTPAHEHUsI 3TUX MOTPENIHOCTEN, Hapyllaro-
IeMy TOCJE0BATEILHOCTh B M3JI0KCHUM Y4EOHOTO MaTepHuayia U HUCHBITHIBAIO-
IIeMY 3aTPyAHEHUS MPU BBIMOJIHEHUH MPAKTUIECKUX PadOoT.

OrneHka «HeEYJI0BJETBOPUTEIbLHO» BBICTABISETCS OOydJaromeMycs, He
3HAIOIIEMY OCHOBHOM YacTW MaTepuayia yueOHON MpOTrpaMMBbl, JTOMYCKAIOIIEMY
MPUHITUITHATBHBIC OMMHMOKHN B BBIMOJTHEHUH MPETyCMOTPEHHBIX y4eOHOM Mporpam-
MOU 3a/laHHii, HEYBEPEHHO C OOJIBIIMMHU 3aTPyIHECHUSIMHU BBITTOHSIONIEMY TTpaK-
TH4Yeckue padboThl. Kak mpaBuiio, OllEHKa «HEYOBJIETBOPUTEIHLHOY BBICTABIISETCS
oOydarornemMycsi, KOTOPbI HE MOXET MPOJAOKUTh 00yYeHHE WIIM MPUCTYIHUTh K



ACATCIIBHOCTU 110 CIICOUAJIBHOCTHU 110 OKOHYAHHMHW YHHUBCPCHUTCTA 0e3 JOITIOJIHH-
TEJbHBIX 3aHSATUU I10 COOTBCTCTBYIOIH@ﬁ JUCIIUITITINHEC.

8 IlepeyeHb OCHOBHOM M JIONOJIHUTEILHON YUeOHOI JIuTepaTypbl

OcHoBHas yueOHasi iuTEepaTypa

1. AnTuxpusucHoe ynpasienue: yueOnuk / mox pen. M. K. Jlapuonona. — 2-e
u3a. — Mocksa: M3naTenscko-Topropasi kopriopanus «Jlamkos u K°», 2019. — 380
c. — Pexxum nocrtyma: https://znanium.com/catalog/document?id=358565

2. N'openukoB, K. A. AHTUKpU3HUCHOE ympaBlieHUE: y4eOHUK JjIsi OakaliaB-
poB / K. A. I'openukoB. — 4-¢ uzn. — Mocksa: M3narenbcko-ToproBasi KOpIopaius
«TJamkoB u  K°, 2020. - 214 ¢c. — Pexum  nmocryna:
https://znanium.com/catalog/document?id=358150

3. Opexog, B. 1. ArTHKpH3UCHOE yrpaBieHue: y4ueo. mocodue / B. 1. Ope-
xoB, K. B. bammun, T. P. OpexoBa. — 2—¢ mu31., ucnp. — M.: UTHOPA-M, 2019. —
268 c. + [on. maTepuaisl [DneKTpoHHBIN pecypc]. — (Briciiee o6pa3zoBanue: ba-
KanaBpuart). — Pexxum moctyna: http://znanium.com/catalog/product/1008123

JlonoJiHUTeIbHASL Y4eOHAas JIuTepaTypa

1. AHTUKpU3UCHOE YIpaBlieHWe opranuzaiuei: yueOnuk / I'.JI. AHTOHOB,
O.I1. iBanoBa, B.M. Tymun, B.A. Tpudonos. — Mocksa: UH®PA-M, 2020. — 143
c. — (Bwicmiee oOpazoBanme:  bakamaBpuar) —  Pexum  gocryna:
https://znanium.com/catalog/document?id=352048.

2. AHTOHOB, ['. JI. AHTHUKpPU3HUCHOE yMpaBJICHUE OpTraHu3aIuen: y4eOHUK /
I'. . Aatonos, O. Il. Usanora, B. M. Tymun, B. A. Tpudonos. — M.: UTHOPA-
M, 2020. — 143 c.— (Bricmee obpa3oBanue: bakanaBpuat). — Pexxum moctyma:
https://znanium.com/catalog/product/1073950

3. Bacun, C. M. AaTuKpu3nCcHOEe ympaBieHue: yded. mocooue / B. M. Ba-
cul, B. C. lllyroB. — M.: PUOP: UHOPA-M, 2020. — 272 c. + [Jdon. marepuaisl
[OnexTpoHHBIN pecypc]. — (Boiciiee o6pa3zoBanue: bakanaBpuar). — Pexxum noc-
tyna: http://znanium.com/catalog/product/1036517

4. 3apyOexHas MpakTUKa aHTUKPU3UCHOTO YIIpaBJieHus: yueOHoe nocooue /
oA pea. mpod. A. H. PaxoBckoit. — 2—e u3a., ucnp. u gomn. — Mocksa: Maructp:
NH®OPA-M, 2020. — 336c. — Tekct: onektpoHHBIA. — Pexxum moctyma:
http://znanium.com/catalog/product/1045567

5. 3y0, A. T. AHTHKpPU3UCHOE YTIpaBlieHWE OpraHu3aluen : Y4ueOHoe Mmoco-
oue / 3y0 A.T., [Tanmna E.M. — Mocksa : 1]l ®OPYM, HULl MTHDOPA-M, 2020. —
256 C. — (Bricmiee o0Opa3oBaHue). — Pexum JOCTyTIA!
https://znanium.com/catalog/document?id=356207



https://znanium.com/catalog/document?id=358565
https://znanium.com/catalog/document?id=358150
http://znanium.com/catalog/product/1008123
https://znanium.com/catalog/document?id=352048
https://znanium.com/catalog/product/1073950
http://znanium.com/catalog/product/1036517
http://znanium.com/catalog/product/1045567
https://znanium.com/catalog/document?id=356207

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIUOH-
Hoii ceTn «AHTEpHET»

[Tepeuens ObC
Ne | HaumeHoBaHue Temaruka Ccpuika
1. | Znanium.com VYuusepcansHas | https://znanium.com/
2. | IPRbook VYuusepcansHas | http://www.iprbookshop.ru/
3. | O6pazoBarenbHbii mopran Kyol'AY VYuuBepcanbHas | https://edu.kubsau.ru/

Ilepeuens MHTEpHET CAalTOB:

bup:ka HHHOBAIMOHHBIX IIPOEKTOB http://www.inn-ex.ru

HunoBarponuslii neHtp «CkoaxoBoy» https://sk.ru

Nudopmanmonnsiii cepep no marepuanam ¢efepanbHbIX LEJIeBbIX Mpo-
rpamm: https://programs.gov.ru/

OdunmansHbiil cailT BcemupHoro 6anka https://www.worldbank.org

OdunmanbHbIi CalT BcemupHoii TOPrOBOM OpraHu3anuu
https://www.un.org/ru/wto/

Oduumaneupii callt OpraHu3aldd 3KOHOMHUYECKOTO COTPYJHUYECTBA U
pasButHs http://oecdru.org

OdwunmanbHbii caiit Poconsneckoncantunra http://www.rbcholding.ru

Odummaneueiii caiit @enepansHoro Arentcta no Hayke u MHHOBanusam:
http://www.rusnanonet.ru/nns/17780/

[IpodeccuonanbHoe coobmecTBo «Kinyd IUpPEKTOpPOB MO HAyKE W MHHOBA-
vy hittp://innovation.gov.ru/page/1139

denepanbHas ciyxba rocyapcTBeHHOM cTatucThky https://rosstat.gov.ru

10 MeToanueckue yKazaHusl JJisl 00y4alOUUXCH N0 OCBOEHHMIO
AUCHUILIUHBI

AHTUKPU3UCHOE YIPABIICHHUE: METOJIMYECKUE YKa3aHWs K TMPOBEICHUIO
MPAKTUYECKUX 3aHATHH U CaMOCTOSITENIbHOM paboThl Jyuisi OOydaronuxcs Mo Ha-
npaiieHnio 38.03.02 MeHeIKMEHT, HalpaBlIeHHOCTh «/HHOBAIMOHHBIN Me-
HeKMEHT» / cocT. A. A. Tybanen. — KpacHonap: KyoI'AY, 2019. — 73 ¢. — Pexxum
JOCTyma:
https://edu.kubsau.ru/file.php/123/MU_Antikrizisnoe_upravlenie 516212 vl .PD
F

OcBoeHre TUCHUTIIMHBI O0YYArOIIMMHCS MTPOU3BOAUTCS B COOTBETCTBHH C
JIOKaJTbHBIMH HOPMATUBHBIMU aKTaMH:

— IIn KyoI'AY 2.2.4 «®DoHJ OIIEHOYHBIX CPEACTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius 00pa3oBaTeIbHONU JAEATEIHHOCTH IO
nmporpaMmam OakajgaBpuaTay;

— IIn KyoI'AY 2.5.29 «O dopmax, MeTo1ax U CpPeACTBaX, MPUMEHSIEMbBIX B
y4eOHOM MPOIIECCE.
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11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJb3yeMBbIX
IPU OCYLIECTBJICHHH 00pa30BaTeJbHOIO Mpouecca no JUCUMUILIMHE,
BKJII0OYAsl MepeYyeHb NPOrPaAaMMHOI0 odecredyeHuss 1 MHGpOpMaNoOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmarmoHHbie TEXHOJIOTHH, HCIIOIL3YEMBIC MPU OCYIIECTBICHUH 00pa-
30BaTEJIBHOTO MpOIlecca MO AUCHUIUINHE, TTO3BOJISIOT:

— o0ecIreunTh B3aUMOJCHCTBHE MEXAY YYaCTHHUKAMH O0pPa30oBaTEIHLHOTO
mporiecca, B TOM YUCIIe CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aMMOJICHCTBUE TIO-
cpenctBoMm cetu «MIHTEpHETY;

— (UKCUPOBATHh XOJ] 00pPa30BATEIILHOTO MPOIECCa, PE3YyIbTATOB MPOMEKY-
TOYHOW aTTECTAIMH IO JUCIMIUIMHE U Pe3yJbTaTOB OCBOCHUS OOpa3oBaTEIbHOU
POTPaMMBI;

— OpraHu30BaTh MPOIECC 00Pa30BaHUs MyTEM BU3YyalIU3allUd W3y4yaeMOl HH-
dbopmanu MoCcpeICTBOM UCTIOIb30BaHUS PE3CHTAIHM, YI€OHBIX (PUIBMOB;

— KOHTPOJUPOBATh PE3YJIBTAThl OOYUYCHHUS Ha OCHOBE KOMITBIOTEPHOTO TECTH-
pOBaHMUSI.

Hepequb JIMOCH3NOHHOI'O IIPOTpaMMHOI'0 obOecreueHus

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepannoHHasi cucTeMa

2 | Microsoft Office (Bkirouaer Word, Excel, PowerPoint) | ITaket opuCHBIX MpUI0KEHHIA
3 | Cucrema tecrupoBanusi INDIGO TectupoBanue

[lepeuens nmpodeccroHanbHbIX 0a3 AaHHBIX U UHPOPMALMOHHBIX CIPABOY-
HBIX CUCTEM

Ne HaumenoBanue Temaruka DJIeKTPOHHBIN apec

1 | HayuHas ayeKkTpoHHas VYuuBepcanbHas | https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | I'apant [TpaBoBas https://www.garant.ru/

3 | KoncynpTaHt [TpaBoBast https://www.consultant.ru/



https://www.elibrary.ru/defaultx.asp
https://www.garant.ru/
https://www.consultant.ru/

12 MarepuajJibHO-TeXHH4YeCKOe olOecredyeHue IJasi 00y4eHus
10 JUCHMILJINHE

[Inanupyemble MOMEIICHHS I IPOBEJCHUS BCEX BUIOB YUEOHOH NeATesb-

HOCTHU

Ne | HaumenoBanue y4eOHbIXx | HanmeHoBaHue momemieHuit ais nmposenae- | Anpec (MECTONONIOKEHHE) TO-

n/n MIPEAMETOB, KypCOB, HUSI BCEX BHJOB YUE€OHOW IESATENBHOCTH, | MELICHHH /IS IPOBEACHUS BCEX
JUCLUILIMH (MOJyJieit), MIPEAYCMOTPEHHOH y4eOHBIM TUIaHOM, B BUIOB yueOHOH NIeSITENEHOCTH,
NPaKTUKH, HHBIX BUIOB TOM YHCIIe, IIOMEICHUH JUIs CaMOCTOS- HPEeIyCMOTPEHHOHN y4eOHBIM
y4eOHO! IeITebHOCTH, TENBHON PabOTEI, ¢ YKa3aHUEM NepeyHs IUIAHOM (B CiTy4ae peann3anuu

MIPEIyCMOTPEHHBIX OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
y4eOHBIM IDTaHOM 00pa- HaTJBITHBIX IOCOOHH M UCTIOIB3yeMOT0 ceTeBoil (popMe TOTONHUTETFHO
30BaTeIbHOI Iporpam- MPOrPaMMHOTO 0OeCIIeYeHHs YKa3bIBAaeTCSl HANMEHOBAHHUE
MBI OpraHM3aliH, ¢ KOTOPOii 3a-
KITIOYEH JIOTOBOP)
1 2 3 4
1. AmntukpusucHoe ynpas- | [Tomemenne Ne402 OK, nocanounsix Mmect | 350044, KpacHomapckuii kpaif,

JICHUC

— 50; miomanps — 60,8 M%; yueGHas ay-
JIATOPUS JI IPOBEACHUS 3aHATUHN JIEKLIH-
OHHOT'O THIIA, 3aHATUHN CEMHHApPCKOro Tu-
I1a, KypCcOBOT'O MPOEKTUPOBAHUSA (BBIIOJI-
HEHHS KYPCOBBIX paboT), TPYIIIOBHIX U
WHIMBUIYATBHBIX KOHCYIBTAINMH, TEKY-
IIET0 KOHTPOJIS M IPOMEKYTOUHOM arTe-
CTaIlWH.

cHennatm3upoBaHHas MeOenb (yueOHas
JTOCKa, yueOHast MeOerb);

TEXHHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JIEMOHCTPAIMOHHOTO 000pYA0BaHuUS U
y4e0HO-HaTIAHBIX TTOCOOHH (HOYTOYK,
MIPOEKTOP, IKPaH);

Joctyn K ceti «MHTepHeT»;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpelly YHUBEpPCUTETa;

nporpammuoe obecriedenue: Windows,
Office.

[Momemenue Ne305 DK, mocamoyHbIX MECT
— 30; mmomaas — 41,7m%; JlabopaTopust
MCHC/PDKMEHTA 1 MAapKETHUHTIA.
TEXHUYECKUE CPeCcTBA 00yUEeHUS
(KOMIIBIOTEP TIEPCOHANBHBIN — 4 IMIT.);
HA0OPBI IEMOHCTPAIIMOHHOTO 000PY/10Ba-
HUS U y4eOHO-HATIISITHBIX TOco0uit (HOYT-
OyK, IPOEKTOP, FKPaH);

JIOCTYT K ceTH «MHTepHeT»;

JIOCTYI B 3JIEKTPOHHYO HH(POpMaMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA;
nporpammuoe obecrieuenne: Windows,
Office

crenranu3upoBaHHas Mebens (yueOHas
JIOCKa, yaeOHast MeOeh).

ITomermenne Ne306 DK, mocamodHbIX MECT
— 30; mromags — 40,8 Mz; yueOHas ay-
JUTOPUS JIS IPOBEACHUS 3aHATUHN JICKIU-
OHHOTO THUIIA, 3aHATHIA CEMUHAPCKOTO TH-
a, KypCOBOTO MPOCKTUPOBAHUS (BBITIOI-
HEHHS KYPCOBBIX PadOT), TPYIIIOBBIX U

r. Kpacnonap, yn. um. Kanunu-
Ha, 13




Ne | HaumenoBanue yueOHbIx | HammeHOBaHME TIOMEIIEHUIA 1S TpoBeie- | Anpec (MECTONON0XKEHHUE) TO-
n/m MIPEAMETOB, KypCOB, HUSI BCEX BUJOB YU€OHO! NEATENBHOCTH, | MEILICHHWH AT HIPOBEACHUS BCEX
JTUCTIUTUIAH (MOIyJIeH), MIPEeyCMOTPEHHON y4eOHBIM INIAHOM, B BHJIOB y4eOHOM eI TEeIbHOCTH,
MPaKTHKH, HHBIX BUIOB TOM YHCIIE, TOMEIIEHUH ISl CAMOCTOSI- MPEAyCMOTPEHHON y4eOHBIM
y4eOHOH NeSATENBHOCTH, TENBHOM paboThI, C yKa3aHUEM HEePEUHS IUTAaHOM (B CiIydae peann3aun
MIPEIyCMOTPEHHBIX OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
y4eOHBIM IDTaHOM 00pa- HaTJBIIHBIX IOCOOHH M UCTIOIB3yeMOT0 ceTeBoil popMe TOTOMHUTETFHO
30BaTeJILHOM MpOrpam- MIPOrPaMMHOT0 00eCIIeYeHUS YKa3bIBaeTCsl HANMEHOBAHUE
MBI OpraHM3allH, ¢ KOTOPOii 3a-
KITIOYEH JTOTOBOP)
1 2 3 4

WHAWBUAYAJIbHBIX KOHcyHbTaHHﬁ, TCKY-
IEro KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTe-
cTamuu.

crennan3upoBaHHas MeOens (yueOHas
JTOcKa, yueOHast MeOerb);

TEXHUYECKUE CPelCTBA 00YICHHUS, HAOOPHI
JEMOHCTPAMOHHOTO 000pyJOBaHUS U
Y9e0HO-HATISAHBIX TIOCOOHH (HOYTOYK,
HPOCKTOP, IKPaH);

nporpammuoe obecreuenue: Windows,
Office.

[Tomemenue Ne211 HOT, momaas —
19,3M%; IOMelLeHHe I XPAHSHUS H TIPO-
(hrmakTHIEeCKOTO 00CTYKIBaHUS ydeOHO-
ro 000pyIOBaHUSL.

CIUTUT-cHCTeMa — | mT.;
XOJIOIWIBHAK — | mT.;

TEXHHYECKHE CPEACTBa 00yICHUS
My — 1 mr;

npoexTop — | mr.;

KOMIIBIOTEP MEPCOHATBHBIN — 2 mIT.);
nporpammHoe obecrniedenue: Windows,
Office, INDIGO.

ITomemenne Ne211a HOT, mocamounsix
mecT — 30; mromans — 47,1 MZ; noMe-
HICHUE [T CAMOCTOSATENFHON paboThI
00yJaroIINXCSI.

KOHIUIOHEep — 2 IIT.;

TEXHUYECKUE CPeCTBa 00yUEeHUS
(mpunTEp — 2 1WT.;

9KpaH — 1 mT.;

npoexTop — | mr.;

ceTeBoe oObopyaoBanue — 1 miT.;

uom — 1 mir.;

KOMITBIOTEp NEPCOHATBHBIA — 6 IIT.);
JIOCTYI K ceTH «MHTepHeT»;

JIOCTYI B 3JIEKTPOHHYO HH(POpMaMOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCUTETA;
crieMaIn3upoBaHHas MeOels (yueOHas
Me0erb);

[Tporpammuoe obecrnieuenne: Windows,
Office, cneruanu3upoBaHHOE JIIIEH3UOH-
HOE ¥ CBOOOIHO PacIpoCTpaHsIeMoe Mpo-
rpaMMHOE obecrieueHne, peyCMOTPEeH-
HOe B paboyeil mporpamme




