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PaGouas mporpamma mucruruinHbl «MeHemKMeHT» pa3paboTaHa Ha OCHOBE
®I'OC BO 38.03.01 OxoHoMIKa (ypoBeHb GaxanaBpuaTa), yTBEPIKIAEHHOTO IIPH-
Ka3oM MunucTepcTBa 06pazoBaHus U Hayku P® 12 nos6ps 2015 r. Ne 1327.
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Jlo1IeHT, KaH/. 9KOH. HayK &(// M.A. Hectepenko

Pabouyas mporpamMma oOCyXIeHa M PEKOMEHIOBAHA K YTBEPXKICHHIO PElLICHUEM
Ka(eapsl rocy 1apcTBEHHOTO ¥ MyHHUIMNATBHOTO yrpasinenus 19.04.2021 r., mpo-
ToKoJ Ne 16.

3aBenyromuii kadenpoi, mpodeccop é/ : E.H. benkuna
(&

Paboyas mporpamma o00peHa Ha 3acelaHHM METOIWYECKOW KOMHCCHM yYETHO-
(unancoBoro daxyinbrera, 16 urors 2021 r., mporoxon Ne 9.

IIpencenarens
METOIUYECKON KOMUCCHHU 5./
KaHI. 5KOH. HayK, JOIEHT w7 N.H. Xpomoga

PyxoBoautens
OCHOBHOM IpodeccroHaTBEHOM 7
00pa3oBaTebHOM MPOTPaMMBI )

I-p 3KOH.HayK, Ipodeccop M.®. Cadonona




1 He.]'lb H 3aJa91 OCBOCHUSA JUCHUIIJIMHBI

Leabo ocBoeHUs AMCUUIIMHBI «MEHEIHKMEHT» sBisieTcs (popMHUpOBaHHE
KOMIUIEKCa 3HAaHUM O MEHE)KMEHTE KaK HayKe U BHUJE YEIIOBEUECKOU AESITEeNIbHO-
CTH, a TaKXe BbIpa0OTKA OCHOBHBIX YMEHUN M MPAKTUYECKHX HABBIKOB B 00JaCTH
COBPEMEHHOTO YIPABIICHUSI OPraHU3alMed U €€ CTPYKTYPHBIMHU MOApa3/ieICHHsI-
MH.

3agaum AUCHMIIMHBI:

—(bopMHUpOBaHNE 3HAHUN TEOPETHUECKUX OCHOB MEHEKMEHTA JJISl PeIlICHHS
OpraHU3allMOHHO-YNIPABIEHYECKUX 33/a4y pelIeHus] B Npo(ecCHOHANbHOU Jes-
TEJIbHOCTH;

— O3HAKOMJIEHHE C OCHOBaMH IMPAKTHYECKOTO MEHEHKMEHTa (MOJIENsIMU U
METOJIaMU, NMPAKTUYECKUMH MOAXO0AaMU U NMPUEMaMH, UCIIOJIb3YEMbIMH B JHArHO-
CTHKE TPOOJIEMHOM CUTYalIUN);

— BbIpa0aThIBAaHUE YMEHUHN HUCIIOJIb30BATh MPUHIIUIIBI 1 COBPEMEHHBIE METO-
JIbl YOPABIICHUSI OTMEpallMsMU BO BHYTPEHHEH cpelle OpraHu3alliH, a TaKXe per-
JaMEHTALlUU JEATEeIbHOCTH MaJION IPYyMIbl, CO3JaHHON AJISl peann3aliil KOHKpET-
HOT'O SKOHOMHYECKOTO ITPOEKTa;

—(hopMHUpOBaHNE HABBIKOB Pa3pabOTKU U OLICHKH YIIPaBICHYECKUX PEIICHHI
C Yy4E€TOM KPHUTEPHEB COLMAIbHO-3KOHOMUYECKON 3(pPEeKTUBHOCTH, PUCKOB U BO3-
MOYKHBIX COIIMAJIbHO-3KOHOMUYECKHX TMOCIEICTBHA.

2 IlepeyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yYeHHS O JTUCIH-

IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJabTATAMHU OCBOCHHS
OIIOII BO

B pe3yabrate ocBOeHMS IMCUMINIMHBI GOPMHUPYIOTCH CJIEeAyIOIIHEe KOM-
neTeHIun:

OIIK-4 — cnocoOHOCTh HaXOAUTh OPraHU3ALMOHHO-YIPABICHUYECKHUE pele-
HUS B MPOPECCUOHAIBHON IESITEIbBHOCTH U TOTOBHOCTh HECTH 33 HUX OTBETCTBEH-
HOCTB;

[1K-9 — cnocoGHOCTh OPraHU30BaTh ACSTENBHOCTh MAJION TPYMIbI, CO3/aH-
HOM J1J151 peayin3alii KOHKPETHOTO YKOHOMHYECKOTO MPOEKTA;

[IK-11 — cmocoOHOCTh KPUTHUYECKH OILICHUTh IMPEAJaraéMbleé BapUAHTHI
yIpaBICHUYECKUX PEUIeHU U pa3paboTaTh U 000CHOBATH MPEUIOKEHHS MO0 UX CO-
BEPILIEHCTBOBAHUIO C YYETOM KPHUTEPUEB COLMATBHO-IKOHOMUYECKOH 3 (HeKTHB-
HOCTH, PUCKOB U BO3MOKHBIX COLMATBHO-3KOHOMUYECKUX MOCIIEICTBUM.

3 MecTo AucuMILIMHBI B cTpyKType OIIOTT RO

JAuncuuriuimaa «MEHEIKMEHT)  ABJISIETCA  JUCI )i 0a30BOMl yacTHu
OIIOIT BO moaroroBku obOywaromuxcs mo HarpabiieHuto 38.03.01 DxkoHoMuKa,
HaMpaBJICHHOCTh «byXrantepckuii yuer, aHaiaus v ayauT».



4 O0beM TUCHUIIMHBI (180 yacoB, 5 3a4ETHHIX €IUHMII)

O0ObeM, yacoB

Bunsl yueOHoii paboThI

Ounas 3aouHas

KonTakTHas padora 55 13
B TOM YHUCIJIE:
— ayJUTOpHas 10 BUAaM 52 10
yueOHBIX 3aHATUI

— JIEKINH 18 4

— IIPAKTHYECKHE 34 6
— BHEAYJUTOPHAsI 3 3

— DK3aMeH 3 3
CamocrosiTesbHast padoTa 125 167
B TOM YHUCIJIE:
— MPOYHE BUBI CAMOCTOSI- 125 167
TEIHLHON PabOTHI

\ HToro no mucuumniiuge \ 180 180

5 Conep:xanue TUCUUILIAHBI
[To uroram n3yyaemMoi AUCHUILIMHBI O0YUYaIOIIUECs CAAIOT SK3aMEH.

JucrurinHa uzyvaercst Ha 2 Kypce, B 4 ceMecTpe O4HOU (opMbl 00ydeHUs,
Ha 2 Kypce, B 4 cemecTpe 3a04HOM POopMbI 00yUeHHUs.
Coaep:xaHue ¥ CTPYKTYPa IMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

° Buabl yueOHol padoThl, BKIOYAS
g E o | camocrosTenbuyio padory cry-
o T = | IEHTOB U TPY/I0€MKOCTb (B 4acax)
Ne Tewma. S g
/ o =5 = i Camo-
II/11 CHOBHBIC BOHpOCLI = = 15} HpaKTI/I
2= O CTOSITEND-
&3 JIekuun YECKHE
& 2 Hasi pabo-
3aHATUA
Ta
Pasznen I. OCHOBBI MeHET:KMEHTA
MeHea:KMEHT KaK BU/J JeaTeILHO-
CTH
1. CymHOCTE U 3HaUEHUE TOHITHSA
ym OITK-4,
1 | «MeHeIKMEHT» MK-11 2 2 13
2. Ynupasnenueckuid Tpya. Mepapxus
MCHCPDKMCHTAa
3. [lenu u 33724y MEHEKMEHTA
IBOJIIONNA MEHEIKMEHTA
1.Ilepuoasr popmMupoBaHus ympas-
JICHYECKOM MBICITH T1K-9,
2 2 4 14
2.Pa3Butne MeHekMeHTa Kak Hayku | [IK-11
3. Pa3BuTHe Teopun ynpaBieHUs B
Poccun
MeT0a0710rH4eCKHE OCHOBBI Me-
He )KﬁeHTa OIIK-4,
3 ! TK-9, 2 4 14
1.3aKOHOMEPHOCTH MEHEIKMEHTA MK-11
2.3aKOHBI MEHEKMEHTA




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

3
32 £ | JeHTOB U TPYI0EMKOCTh (B yacax)
Ne Tema. 2 5 5 a YA
/o OCHOBHBIE BOIPOCHI = “:’ = [paKTH- Camo-
s = O Jlekuun qeckue | _ O onbT
e = sapsmua | 101 P20O-
Ta
3.IIpuHUMIBI MEHEHKMEHTA
Mogaean u BH/IBI MEHE/KMEHTa OITK-4,
4 1. MI/Ipf)BOI/I OTBIT (HOPMUPOBAHUS K9, | 4 ) 4 14
Mojiesield MEHEKMEHTa MK-11
2. Bunpl MeHEeKMEHTA
Paszgea Il. TexHosiorusi MeHeKMEHTA
Opranusanusi KaKk COlHAJIbHO-
IKOHOMHYECKAsi CHCTeMa
1.Opranu3zarus Kak 0ObEKT yIpaB- OIIK-4,
5 [1K-9, | 4 2 4 14
TICHUS TK_11
2. BHyTpeHHsIs cpefia OpraHu3aliu
3. BHemHss cpefa opranuzanuu
MeHe1:KMeHT Kak npouecc ynpas-
JIeHUs1: PYHKIHU MEeHeT:KMEeHTa
1. [Tonarue u 3HAYCHHUE PYHKITUN OIIK-4,
6 | ynpasneHus [IK-9, | 4 2 4 14
2. O6mue GyHKIMY MEHEKMEHTA T[IK-11
3. KonkpeTHble pyHKIIUH yrpaBiie-
HUs
MexaHU3MBbI MEHE)KMEHTA:
ylnpaBJieH4YeCKUe peleHust U Me-
TO/ABI YIPaBJIeHUS OITK-4,
7 1. CyuleOCTb YIPaBICHYECKUX pe- K9, | 4 ) 4 14
IICHUI U UX KIIaCCUPUKALIUS MK-11
2. TexHoyOTUs IPUHATUSA YIIPABJICH-
YECKOTO PEIICHUS
3. MeTonbl ynpaBiaeHUs
Paznea I11. ConpajbHO-IICUX0JI0THYECKHE OCHOBLI MEHEI:KMEHTAa
Banacth ¥ 1uaepcTBO B MEHEI kK-
MEHTe
l.KOJ'IJ'IeKTI:IB U €ro 0COOEHHOCTH: OIK-4,
g | KOMAHJHBIH MOXO B YNpPaBICHUH K9, | 4 ) 4 14
2. VICTOYHUKHU ¥ BUIBI BJIACTH MK-11
3. XapaKkTepucTuKa CTHIEH yrpas-
JICHUS
4. YnpasieHue KOHQIUKTaMU
¢ eKTUBHOCTH MEHEIKMEHTA
1. KiroueBbie pakTophl yCHEITHOM
paboThl KOMaH/IbI OIIK-4
9 | 2. Kpurepun u nokazartenu dpdek- K- 1 1’ 4 2 4 14
TUBHOCTH MEHEKMEHTA
3. [Ipuznaku 3¢ppexTuBHOTO Me-
HEJKMEHTA
Uroro 18 | 34 | 125




Coaep:xaHue M CTPYKTYpPa IMCUMILIMHBI 110 3204HOI (popme 00yueHuUs

o - Buabl yueOHol padoThl, BKIOYAs
E = - CaAaMOCTOSITEJIbHYIO PadoTy CTy-
No HaunmenoBanue tembl S E £ | ACHTOB H TPYI0EMKOCTh (B yacax)
- C YKa3aHHUEM OCHOBHBIX = & Camo-
n/m = 5 I[Mpaktu-
BOIIPOCOB =R T [ — qeckpe | CTOATEIB-
(=]
e = sapsmua | 101 P20O-
Ta
Pa3gen I. OcHOBELI MeHEI:KMEHTA
MeHea;KMeHT KaK BUJ 1eATeJIbHO-
CTH
1 CymHOCTb ¥ 3HaU€HUE TOHSTHS OITK-4,
1 | «MEHEeIKMEHT» K-11 4 0,5 0,5 18
2 VYmpasnenueckuit Tpya. Uepapxus
MEHEI)KMEHTa
3 Ilenm u 3a7a4y MCHEIKMEHTA
IBoJION M MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas-
) JIEHYECKOM MBICIH I1K-9, 4 0.5 0.5 20
2.Pa3BuTue MeHekMeHTa Kak Hayku | [IK-11
3. Pa3ButHe TeOopuM yIpaBICHUS B
Poccun
MetonojoruuyecKkue OCHOBLI Me-
HePKMEHTA OIIK-4,
3 | 1.3aKOHOMEpHOCTHU MEHEHKMEHTA IIK-9, | 4 0,5 0,5 20
2.3aKOHBI MEHEKMEHTA IMK-11
3.IIpuHUMIBI MEHEHKMEHTA
Mopaenu u BUIbI MEHeKMEHTA
3. MupoBoii onbIT GOpMUPOBAHUS OIIK-4,
4 " [1K-9, | 4 0,5 0,5 18
Mojieiel MeHeKMEHTa
IMK-11
4. Buabl MEHEKMEHTA
Paspnea I1. TexHo10rusi MeHeKMEHTA
Opranu3anusi Kak COUAJIbHO-
IKOHOMMYECKAsl CHCTeMa
1.Opranusanus Kak 0OBEKT yrpas- OIIK-4,
5 eHS [1K-9, | 4 0,5 0,5 18
IMK-11
2. BuyTpeHHsis cpeqia opraHu3aiiu
3. BHemHsIs cpefa opraHn3aiun
MeHea,KMeHT KaK MpPoLecc ynpas-
JIeHUs: PYHKIHMHU MeHeI:KMeHTa
1. IlonsTHe 1 3HaYeHuE PyHKITHI OIIK-4,
6 | ynpaBieHuUs IIK-9, | 4 0,5 0,5 18
2. O6mue GyHKIIUU MEHEIKMEHTA IMK-11
3. KonkpetHsie pyHKIIMU yrpaBiie-
HUS
MexaHu3MbI MEHEIKMEHTA:
yInpaBjeHYeCKHe pelleHus U Me- OITK-4,
- | TOIBI ynpasienust K9, | 4 0.5 1 19
1. CymHocCTh yIpaBlIeHUECKUX pe- MK-11
IIEHUH U UX KiaccupuKanus
2. TeXHOJIOTHS MPUHSATHUS YIIPABJICH-




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

%}
2 E
=9
No HaumenoBanue tembl g E £ | ACHTOB H TPYI0EMKOCTh (B yacax)
- C YKa3aHUEM OCHOBHBIX &= s Camo-
n/n S = 5 ITpakTu-
BOIIPOCOB 25 | O CTOSITEIIb-
= 5 Jlexiuun YECKUE
g Has pabo-
S 3aHATHS
Ta
YEeCKOT0 peIIeHUs
3. MeToap! ynpaBiaeHUs
Pazgea II1. ConmajabHO-IICUX0J0THYECKHE OCHOBBI MEHEIKMEHTAa
Biacth u 1U1€pCTBO B MEHEIK-
MEeHTe
1.KomiekTuB u ero 0COOEHHOCTH: OIIK-4
KOMAaHIHEIN MOIXO0M B aBJICHUU ’
8 5 FXOA B yIp MK-9, | 4 | 025 1 18
2. cTOYHUKH U BUIBI BIIACTH MK-11
3. XapakTepucTrKa CTHIEH yrpas-
JICHUSA
4. YrpaprneHne KOHQIMKTaMU
¢ eKTUBHOCTH MEHEKMEHTA
1. KiroueBbie pakTophl yCHIEITHOM
paboThl KOMaH/IBI OIK-A4
9 | 2. Kpurepun u nokazatenu dpdek- K 11’ 4 0,25 1 18
THUBHOCTH MCHEIXMCHTA
3. [Ipuznaku 3¢ppexTuBHOTO Me-
HEIXXKMECHTA
Hroro 4 | 6 | 167

6 IlepeueHb y4eOHO-METOANYECKOT0 O0ecnedeHHs JJIS CaMO-
CTOATEJIbHOM PadOThI 00YYAKIIMXCH M0 JUCHUIIIAHE

MeToauveckue ykazanus (IJsi CaMOCTOATEILHOM padoThI)

1. MeHeI>KMEHT: METO/l. PEKOMEHJAIMUA K MPAKTUYECKUM 3aHATUSIM U BbI-
MOJIHEHUIO CaMOCTOSITENIbHOM paboThl Ui OOy4YaroIIMXCS HalpaBJICHUs] TOJATO-
ToBKH 38.03.01 DKoHOMHKA, HANPABIECHHOCTh «ByXrajarepckuil yder, aHaliu3 U
aynut» [DnekTpoHHsbIi pecypc] / coct. M.A. Hectepenko. — Kpacnomap: Kyol'AY,

2020. — PexxuMm nocrymna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

JUIsl  O0ydaromuxcss 3a04HOM  (opmbl 00y4YeHUsT HaNpaBICHUS

2. MeHemKMEHT: METOA. YKa3aHWs MO BHINOJHEHHIO KOHTPOJIBHBIX padoOT

IIOATOTOBKH

38.03.01 DxoHOMUKA, HANPABIECHHOCTh «ByXTraJITepCKuil ydeT, aHalau3 U ayJIuT»
[DnexTpoHHBIN pecypc] / coct. M.A. Hectepenko. — Kpacnonap: Kyol'AY, 2020.

Pexum nocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

7 ®OH/ OLIEHOYHBIX CPEICTB JJIf NMPOBEACHUS MPOMEKYTOUHOU
aTrTecTalluu

7.1 llepeyeHb KOMIETEHUMH € YKa3aHUEM 3TANOB UX (popMHpPOBaHUA B
npouecce ocsoenust OITIOII BO

Howmep
cemectpa*

Oransl GOPMHUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUH 110
JTUCIMIUIMHAM, NMpakTuKaM B nporuecce ocsoeHus OITOIT BO

OIIK-4

CrocoOHOCTBIO HAXOJIUTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHUs B mpodec-
CHOHAJIbHOW JIeSITeIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH

HNHCTUTYIIMOHATBHBINA aHAIN3

Meroas! ONTUMAIBHBIX PELLICHUN

[IpaBo

MapKeTHHIOBbII aHAJIN3

AHaJIN3 OTPaCIEBbIX PHIHKOB

Meneoscmenm

Bbyxrantepckoe neno

byxranrepckuii ynpaBieHYECKUN y4eT

VYIpaBiaeH4YeCKUN aHaIu3 B OTPACIaX

[IpenaumioMHas npakTuka

0 [P0 AN RN |W[W W WD

3ammTa BRITYCKHOW KBaTU(UKAITMOHHONW PaOO0THI, BKIFOUAs MOATOTOBKY K 3aIUTE
Y TIPOLIEIYPY 3AIIUTHI

=
NS

CrocoOHOCThIO OPTaHU30BaTh JIEATEILHOCTh MAJIOW IPYIIBI, CO3TaHHON IS pea-
JIU3aIMU KOHKPETHOTO YKOHOMUYECKOTO ITPOEKTa

Meneosxcmenm

Bbyxrantepckoe neno

byxranrepckuil ynpaBieHYECKUN y4eT

[IpakTrKa 1Mo MoJy4eHu o MpoheCCHOHATBHBIX YMEHUHN U OMbITa MPO(eCcCHOHAIb-
HOU JIeITEIbHOCTHU

ByxranTepckas sxcnepTusa

SO NG e N e NI Fe N N S

[TpakTuka mo moyry4eHuto npodecCHOHANBHBIX YMEHHUH U OTBITa MPOPECCHOHATH-
HOH NeATEILHOCTH

3amura BEIMYCKHON KBaTM(PUKAIIMOHHOM paboThl, BKIIIOYAst MOJATOTOBKY K 3aIIUTE
U IIPOLIEYPY 3AILUTHI

[K-11

CriocoOHOCTBIO KPUTHUYECKH OIICHUTH MpeAaracMble BAPHAHTHI YIIPABICHYECKHX

peeHuii u pa3paboTate 1 000CHOBATH MPEUIOKEHUS 110 UX COBEPIICHCTBOBAHUIO
C Y4€TOM KPUTEPHEB COLIMATBHO-3KOHOMUYECKOH 3()(heKTUBHOCTH, PUCKOB U BO3-

MO’KHBIX COLIMAJIbHO-DKOHOMMYECKUX MOCIECICTBUN

MapKeTHHrOBbIN aHATN3

AHanu3 0TpacieBbIX PIHKOB

AHanu3 pbIHKa [IeHHBIX Oymar

Meneosxcmenm

ByxranTepckuil ynpaBieHYECKUN yUeT

N[N [N |W|W|W

byxranrepckoe neno

6,7

[Tpon3BoCTBEHHAS MIPAKTUKA: MPAKTHUKA MO TIOTYYECHUIO TPOPECCHOHATIBHBIX yMe-
HUW 1 ONBITa MPOGECCHOHATBHON IEATETLHOCTH

VYIpaBineH4YeCKUN aHaIu3 B OTPACIiaX




Homep Oransl GOPMHUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUH 110
cemecrpa* JUCLMIUIMHAM, pakTHKaM B nipouecce ocsoenust OI1IOIT BO
8 HayuHo-uccnenoBaTenbekas paboTa
8 [IpenauniomHas npakTuka
8 3amTa BEITYCKHON KBaTM(UKAIIMOHHOM padoThl, BKIIIOYAst MOJATOTOBKY K 3aIIUTE
H IPOLEAYPY 3aIITUTEI

* HOMep ceMecTpa COOTBETCTBYET dTaly GOPMHUPOBAHUSI KOMITCTCHIIUI

7.2 Onucanue mokasarejieii 1 KpUTepHeB OLECHMBAHMSA KOMIIETEHLUH
Ha pa3jIMYHbIX dTanax ux GopMUpPOBaHMs, ONIUCAHME IIKAJIbI OLCHUBAHUSA

[Tnanupyemblie pe3yiib-
TaThl OCBOEHMSI KOMITE-
TEHIMH (MHIUKATOPBI
JIOCTIIKEHHUS KOMIIETEH-
10170%9)

YpoBeHb OCBOCHUS

HEYI0BJIETBO-

pUTENBHO (MHU-

HUMAJIbHBIN HE
JIOCTUTHYT)

YIOBJICTBOPH-
TeIpHO (MU-
HUMAaJIbHBIN,
TTIOPOTOBBIH)

XOpOIIIO
(cpemamii)

OTIU4YHO
(BBICOKHTA)

OreHouHoe
CPEICTBO

OIIK-4 — cioco0HOCTBLIO

HAXOJUTH OPraHU3AIHOHHO-yNPaBJeHYeCKHe PellleHHsl B MPodecCHOHATBLHOM fes-
TeJIbHOCTH H TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh

3HaTh:

- METOJbI IPUHATHUS
OpraHU3aIMOHHO-
YIpaBlIEHYECKUX pellie-
HUN

- IPaBOBYIO M COLIHAIIb-
HYIO OTBETCTBEHHOCTH
3a IPUHSTHE PEIICHH.

YMmern:

- CTaBUTH LenH U (op-
MYJIHUPOBATh 331a4H,
CBSI3aHHBIC C IPUHATHEM
YIPaBJIEHYECKUX pellie-
HUHI

- BBIOMPATH ONTHMAaJTh-
HBIE METOJIBI IPUHATH
peueHui

- HCTIOJTIH30BATh OIITH-
MAaJIbHBIC METOJIBI TIPH-
HATUS PELICHUH.

Baaners:

- HaBBIKAMH BBIPAXKCHUS
CBOMX MBICIIEH 1 000C-
HOBaHMSI MHCHHUS TIPH
TIPUHSITHH yTIpaBIeHYe-
CKOTO peIIeHUs

- HCTIOJTB30BAHUS OC-
HOBHBIX HOPMATHBHBIX
JIOKYMEHTOB IIPH BBIOO-
pe 3pdexTuBHBIX
YIpaBJICHYCCKUX pellie-
HHI;

- TEXHOJIOTUCH MPUHS-
THUS YIPABICHYECKHIX

YpoBenp  3Ha-
HUH HIDKE MH-
HUMAIBHBIX
TpeboBaHNUH,
HMEIn  MECTO
rpyOble OMMUOKU

IIpu pemenun
CTaHAAPTHBIX
3aJad4  He Ipo-
JIEMOHCTPHUPO-
BaHBl OCHOBHEIC
YMEHHSA, HWMEIN
MeCTO  TpyObIe
OIIHOKH

IIpu pemenun
CTaHJAPTHBIX

3amad  HE IIpo-
JIEMOHCTPHPO-

BaHBI  0a30BEIC
HaBBIKH, HMMEIHN
MeCTO  TrpyObIe
OIIUOKH

MuHnumanbHO
JIOTTYCTUMBIi
YpOBEHb 3Ha-
HUH, Aomylue-
HO MHOTO He-
TpyOBIX OIIH-
60K

IIponeMoHCT-
PHUPOBaHBI
OCHOBHEIE
yMEHHUs, pe-
IIEHBI  THIIO-
BBIE 334 C
HErpyObIMH
OIIOKaMH,
BBITIOJTHEHBI
BCE 3aJaHus,
HO HE B IIOJ-
HOM 00BEME

HNmeercs Mu-
HUMAaJIbHBIH
HaObOp HAaBbI-
KOB ISl pe-
[IEHWS CTaH-
JNApTHBIX  3a-
ad ¢ HEKOTO-
pbIMU Hejove-
TaMu

YpoBenb  3Ha-
HUA B 00BEME,
COOTBETCTBYIO-
IIeM Mporpamme
[TOATOTOBKH,

JOMYIICHO  He-
CKOJIBKO HEerpy-
OBIX OIINOOK

IIponemonct-
PHpOBaHBI  BCE
OCHOBHBIE yMe-
HUsI,  PEIICHBI
BCE  OCHOBHBIE
3a1a4d C Herpy-
ObIMH  OIIMOKAa-
MH, BBIIIOJHEHBI
BCE 3aJaHus B
IIOJHOM  00Bbe-
M€, HO HEKOTO-
peie C Hemode-
TaMu

IIponemonct-
pUpoBaHbI 06a30-
BbIC HaBBIKH
NpU  pelIeHuH
CTaH/IapTHBIX
3a7a4 ¢ HEKOTO-
pBIMH  HeloYe-
Tamu

YpoBenb 3Ha-
HUA B 00BEME,
COOTBETCT-

BYIOILIIEM  MPO-
rpaMMe MOJro-

TOBKH, 6e3
OIIHOOK
IIponemonct-
PUpPOBaHBI  BCE
OCHOBHBIE

yMEHHUsI, pelle-
HBl BCE OCHOB-
HBIE 3aJa4l C
OTHEIbHBIMU
HECYIIECTBEH-
HBIMH HEIO4e-
TaMH, BBINOJ-
HEHBI BCE 3aja-
HUAS B IIOJIHOM
o0BemMe

IIponemonct-
pHpOBaHbl Ha-
BBIKH TIpH pe-
LICHUH HEeCTaH-
JapTHBIX 3a1a4
0e3 omuOoOK |
HEII0YEeTOB

Pedepar,
JIOKJIa,
TECT, Keiic-
3a1aHus,
acce, AuC-
KyCCHS,
pyOexxHas
KOHTPOJIbHAS
pabota (st
3a04HOI
¢dopmsl 00y-
YEHUsT)




[Tnanupyemsle pe3yiib-

YpoBeHb OCBOCHUS

TaThl OCBOCHUS KOMIIC- HEYJIOBIICTBO- YIOBJIETBOPH- Oueroumoe
TEHINX (MHINKATOPEI pUTENBHO (MHU- TeIpHO (MU- XOpOo1LLIOo OTmuaHO CPCIICTEO

JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJbHBIH, (cpenHmit) (BBICOKHIA) per

ITUH) JIOCTUTHYT) ITOPOTOBEIIN)

peICHUN. | | | | |

IIK-9 — cioco0HOCTHI0O OPTAHN30BATH JIESITEILHOCTH MAJION TPYNITbI, CO3AHHOM IS pean3alun KOHKpPeT-

HOT0 YKOHOMHYECKOr0 MPOEKTa

3HaTh:

- ICUXWYECKHE 3aKOHO- | YPOBEHb MuHMMaNbHO VYpoBenb  3Ha- | YpoBeHb 3HaHuil | Pedepar,

MEPHOCTH Pa3BHUTHUS 3HAaHUI HH- | JOMYCTHMBIH HUil B oOBeMe, | B 00beMe, COOT- | JOKIA,

YeNIoBeKa M OOIIECTBA M | )K&  MHUHU- | YPOBEHb 3HAHWH, | COOTBETCTBYIO- | BETCTBYIOIIEM TECT, Kelc-

METOJIbI Pa3peIICHUS MaJIbHBIX JIOMYIIIEHO MHOTO | IEM MporpamMme | mporpamMMme IOJI- | 3aJaHus,

KOH(MITUKTOB TpeboBa- HETpyObIX OIIU- | MOATOTOBKH, TOTOBKH, 6e3 | acce, muc-

- TPYZOBOE U TpaXAaH- | HUHM, uMenn | OOk JOMYIICHO HE- | OMHMOOK KyCCHS,

CKO€ 3aKOHOAATENBCTBO | MECTO Tpy- CKOJIBKO HETpy- pyOexHas

W TIPAKTUKY HX TIPUMe- Oble  ommob- OBIX OMIMOOK KOHTPOJIb-

HEHUS KH Has paboTa

- BHyTpEHHHE peria- (st 3204-

MEHTHI 5KOHOMHUYECKOTO HOW (hOpMBI

CcyOBeKTa. 00yueHwMsI)

YMmern:

- aHAM3UPOBATH MPOIIEC- Ipoxgemoncrpu- | IIpomemoncrpu- | IIpomsemoncTpu-

CBI U SIBJICHHSI, IPOHCXO- IIpu pemre- | poBaHEI  OCHOB- | POBaHBI BCE OC- | pPOBAaHBI BCE OC-

TSI B JIMYHOCTH U 00- HUU  CTaH- | HBIE YMCHHSA, | HOBHBIC YMEHUS, | HOBHBIE yMEHUS,

IIecTBe JTAPTHBIX pEIIeHBI THIIOBBIE | PEIICHBI BCE | peIIeHBl BCE OC-

- pa3pabartbIBaTh opra- 3ama4 HE | 3a1a9l C HETPy- | OCHOBHBEIC 3aJa- | HOBHBIC 33/Ia4H C

HU3AIIMOHHO- MIPOAEMOH- OblMH  OmmMOKa- | YM ¢ HETpyOBIMU | OTACTHHBIMHA

pacropsiIuTeNbHBIC 10- | CTPUPOBAaHBI | MH, BBIIIOJHEHBI | OIIMOKAMH, BBI- | HECYIIECTBEH-

KYMEHTBI, CIIOCOOCT- OCHOBHbIE BCC 3aJIaHUs, HO | MOJIHCHBI  BCE | HBIMH HeEJOYCTa-

BYIOII[UE MTOBBIIIICHUIO yYMEHUS, HE B TIOJHOM | 3aJlaHUsl B TOJ- | MH, BBITIOJIHECHBI

3¢ hexkTUBHOCTH pabOTHl | MMenu Me- | 00beMe HOM O0BeMe, HO | BCe 3amaHus B

MaJIol TPYIIIbL, CO3aH- | CTO TpyObIe HEKOTOpbIC ¢ | moaHOM 00BeEMe

HOW IS peau3anuu OIIUOKH HEI0YeTaMHU

KOHKPETHOT'O YKOHOMH-

YECKOT0 IIPOEKTa

- OIICHUBATh YPOBCHb

npodeccHoHATBHBIX

3HAHUW, yMEHUH, TICU-

XOJIOTHYECKOMN yCTOM-

YUBOCTH ¥ KOMMYHHKa-

OeIbHOCTH PAOOTHUKOB

YYETHO-3KOHOMUYECCKHUX

Ciry K0

- onpeaesaTh 00BeM

YYETHBIX Pa0OT, CTPYK-

Typy ¥ YHUCIICHHOCTb

pabOTHUKOB OyXTanTep-

CKOM CITY>KOBI.

Baaners:

- HaBBIKAMH OpraHu3a- Nmeercss wmunum- | [lpomemonctpu- | Ilpopemoncrpu-

1Y, TUTAHUPOBAHHUS Ilpu peme- | MampHBIH HaOOp | poBaHBl  0a30- | pOBaHBI HABBIKU

YYETHO-3KOHOMHUYECKHX | HUM  CTaH- | HABBIKOB JUIS | BBIC HABBIKH | TIpU peleHun

MPOIECCOB M KOOPAWHA- | NApTHBIX pelieHUsl  CTaH- | IPH  PEIICHUM | HECTaHIAPTHBIX

WU IEATETHHOCTH Ma- 3amay HE | MapTHBIX 33a7ad C | CTaHAAPTHBIX 3amady 0e3 OIIu-

JIOW TPYIIBI, CO3AaHHONW | MPOJEMOH- | HEKOTOPHIMU 3aa4 ¢ HEKOTO- | OOK M HEIOUETOB

JUTSL peaTH3aliy KOH- CTPUPOBAHBI | HEJOYCTAMU pBIMH  HEJOue-

KPETHOTO SKOHOMHUYE- 6a30BbIC TaMu

CKOTO ITPOEeKTa HaBBIKH,

- HaBBIKAMHY TIOJITOTOBKH | UMENTH  Me-




[Tnanupyemsle pe3yiib-

YpoBeHb OCBOCHUS

TaThl OCBOCHUS KOMIIC- HEYJIOBIICTBO- YIOBJIETBOPH- Oueroumoe
TEHINX (MHINKATOPEI pUTENBHO (MHU- TeIpHO (MU- XOpOo1LLIOo OTmuaHO CPCIICTEO
JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJbHBIH, (cpenHmit) (BBICOKHIA) per
ITUH) JIOCTUTHYT) ITOPOTOBEIIN)

3aJaHHH YieHaM Majaoi
TPYIIIbL, CO3IaHHOM ISt
peanu3ani KOHKPETHO-
0 YKOHOMHYECKOr0
MPOEKTa, C YUIETOM UX
MICUXOJOTTYECKUX 0CO-
OCHHOCTEHA.

cT0 TpyOBIC
OLIMOKHU

IK-11 — cnoco0HOCTHI0 KPUTHYECKH OLIEeHUTH NpeAsiaraeMblie BApDHAHTHI YIPaBJIeHYECKUX pelleHnii u pas-
padoTaTh U 000CHOBATH NMPEAJIO0KEHUS MO UX COBEPIIEHCTBOBAHUIO € Y4eTOM KpPUTEpPUEB COLUATbHO-
IKOHOMHUYecKOi 3¢ (PeKTHBHOCTH, PUCKOB H BO3MOKHBIX COIMATBbHO-IKOHOMHYECKHX MOCJIeACTBUH

3HaTh:

- OCHOBBI 9KOHOMHKH,
TEXHOJIOTHH, OpraHu3a-
LM TIPOU3BOJICTBA H
YIpaBJICHUS B SKOHO-
MHUYECKOM CYOBEKTE,
TIPUHITUITEI OpTaHHU3a-
WX U TIOPSIOK (PYHK-
IUOHUPOBAHUS OM3HECA
(BUIA MEATEITHHOCTH),
OM3HEC-MOJIENH, TIPO-
L[ECCOB M MPOLIEAYP Op-
raHU3allNy;

- TIEpEIOBOM OTEeUeCT-
BEHHBIN U 3apyOeKHBIN
OIBIT B O0JIACTH YIIPaB-
JeHus nporeccom Ghop-
MUpPOBaHUS HHPOpMA-
UK B cCUCTEMe Oyxraj-
TEPCKOTO y4eTa, BHYT-
PCHHHE OpTraHU3aIHOH-
HO-PacopsIUTENbHBIE
JIOKYMEHTBI 9KOHOMHU-
YECKOTO CyOBEKTa,;

- IPUHIIXIBI U TOPSIO0K
(hopmupoBaHUs yIipaB-
JICHYEeCKOH, (prHaHCO-
BOH (OyXranTepckoii) u
MPOYUX BUJOB OTYCTHO-
CTH

- OCHOBBI ()HHAHCOBOTO
MEHE[KMEHTA, METO/IH-
YeCKUe JJOKYMEHTHI M0
(hMHAHCOBOMY aHAIU3Y,
METOIUYECKHE JIOKY-
MEHTBI TI0 OI0[KETHPO-
BaHHIO U yIPABJICHHUIO
JICHE)KHBIMH [TOTOKAMH;
- METOJIUCCKHUE pa3pa-
OOTKH B KOPPEKTHPOBKH
HOPMAaTHUBHOU 0a3bl
YIpaBJICHUS CTPYKTYP-
HBIM TIOZIPa3JICICHUEM C
YYETOM IEpesI0BOTO
OTIbITa, MOTHBAIMH TIEeP-
COHaJIa CTPYKTYPHOTO
MOJpa3IeliCH s

YpoBeHb
3HAHUH HU-
KEe  MUHH-
MAaJTBHBIX
TpeOoBaHU,
UMEIU  Me-
cT0 rpyOBIC
OIIUOKH

MuHMMaNBEHO
JIOIYCTUMBIH
YPOBEHb 3HAHUH,
JIOMYIEHO MHOTO
HerpyObIX — OILIM-
6ok

YpoBeHp  3Ha-
HUII B o00bBEME,
COOTBETCTBYIO-
ieM mporpaMMe
IMOJATOTOBKH,

JOMYIICHO  He-
CKOJIBKO HErpy-
OBIX OIINOOK

YpoBeHb 3HaHUU
B 00BEME, COOT-
BETCTBYIOIIEM
nporpamMMe IoJI-
TOTOBKH, 0e3
OIINO0K

Pedepar,
JIOKJIa],
TECT, Keic-
3alaHus,
acce, JHc-
KyccHs,
pyoOexHas
KOHTPOJIb-
Has paboTa
(st 3a09-
HOH PopMBI
00yJeHHS)




[Tnanupyemsle pe3yiib-

YpoBeHb OCBOCHUS

TaThl OCBOCHUS KOMIIC- HEYJIOBIICTBO- YIOBJIETBOPH- Oueroumoe
TEHINX (MHINKATOPEI pUTENBHO (MHU- TeIpHO (MU- XOpOo1LLIOo OTmuaHO CPCIICTEO

JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJbHBIH, (cpenHmit) (BBICOKHIA) per

ITUH) JIOCTUTHYT) ITOPOTOBEIIN)

YMmern:

- pa3pabarbIBaTh BHYT-

pennue opranuzanmon- | [Ipu peme- | [Ipogemoncrpu- | IIpomemonctpu- | IIpomsemoncTpu-

HO-PaCIOPSINTCIIBHBIC | HUM ~ CTaH- | POBaHBl  OCHOB- | POBAaHBI BCE OC- | POBaHBI BCE OC-

JIOKYMCHTEHI, B TOM YHC- | JApTHBIX HBIC YMCHHUS, | HOBHBIC YMCHUS, | HOBHBIC yMCHUS,

Jie CTaH/apThl Oyxra- 3ajaq HE | pelIeHbI TUIIOBbIE | PELICHBI BCE | pelIeHbl BCe OC-

TEPCKOTO y4eTa 9KOHO- | IPOJEMOH- | 3aJa4d C Herpy- | OCHOBHBIC 3a/la- | HOBHbBIE 3a/1a4H C

MHYECKOTO CYObEKTa, CTPUPOBaHBI | OBIMH  OIIMOKA- | 9M C HETPYOBIMHU | OTIEIHHBIMU

YUYETHYIO HOJIUTHKY, OCHOBHbBIE MU, BBIIIOJHEHBI | OIIMOKAMH, BBbI- | HECYLIECTBEH-

JIOJDKHOCTHBIE MUHCT- YMEHUS, BCE 3aJ[aHusl, HO | MOJHEHBl  BCE | HBIMH HEIO4YeTa-

PYKLHH H Jp.; UMeId Me- | Heé B IOJIHOM | 3aJ@aHusi B TOJ- | MU, BBIIIOJHEHBI

- OpraHU30BBIBATH JIC- cTo TpyOBIe | 0OBEME HOM O0BeMe, HO | BCe 3alaHusl B

JIOTIPOU3BOJICTBO B OIIUOKH HEKOTOpbIC ¢ | moaHOM 00BEMe

CTPYKTYPHOM IOJIpa3- HeI04eTaMu

JICIICHUH, PACTIPEACTATH

00bEM yUETHBIX, KOH-

TPOJIBHBIX M APYTUX

paboT MEeXIy COTPYI-

HUKAMHU CTPYKTYPHOT'O

MoJpa3/ieeH s, ONTH-

MH3UpPOBATh paboumne

MecTa U KOOPAUHHUPO-

BaTh JIEHCTBUS paboT-

HUKOB;

- opmupoBaTh aHaMHU-

TUYCCKUE OTYCTHI U

MPEJICTABISATh UX 3aUH-

TEPECOBAHHBIM TOJIB30-

BaTeIIsIM;

- HAXOJUTh ONTUMAJIb-

HBIE OpraHU3alMOHHO-

yIPaBICHYECKUE pelie-

HUSI 110 CHUIKEHHIO PHC-

KOB (DyHKIIMOHUPOBAHHS

9KOHOMHYECKOT'0 CyOb-

€KTa B [IEJIOM HJIH KOH-

TPOJIMPYEMOTO 3BEHA.

Baaners:

- HaBBIKAMH OpraHu3a-

mu mporiecca Gpopmu- Ilpu peme- | Umeercs wmunu- | [lpogemonctpu- | IlpomemMoHcTpu-

pOBaHHMs yHpaBJieHue- HUM  CTaH- | MaNbHBI HaOop | poBaHbl  0a30- | pOBaHbI HABBIKK

cKkoil uH(pOpMAIHH B JIAPTHBIX HaBBIKOB JUIsl | BbIC HaBBIKH | TIPU pelieHuu

crcTeMe OyXranTepcko- | 3amad He | pelieHHuss CTaH- | IPU  PEUICHUH | HeCTaHAapTHBIX

ro y4era; MPOJEMOH- | JapTHBIX 3a7a4 C | CTAaHIAPTHBIX 3aga4 Oe3 ouiu-

- HaBBIKAMH KOOPJIMHA- | CTPUPOBAHBI | HEKOTOPHIMU 3a7a4 C HEKOTO- | OOK U HEJ0YETOB

LIMH TIPOLIECCOB BeieHHUs | 0a30BbIC HeI0YeTaMHu pBIMH  HEIoue-

(huHAHCOBOTO, YIIpaB- HABBIKH, TamMmu

JICHYECKOTO, HAJIOTOBO- | UMEIH  Me-

ro y4eTa B OpraHu3alm- | cTo rpyObie

SIX pa3IMYHBIX OPTaHU- | OIIMOKH

3aIHOHHO-TIPABOBBIX
(hopM H BUIIOB JIESTENb-
HOCTH;

- HaBBIKAMH OpraHu3a-
LIUH, TJIAHUPOBAHMUS,

10




[Tnanupyemsle pe3yiib-

YpoBeHb OCBOCHUS

TaThl OCBOCHUS KOMIIC- HEYJIOBIICTBO- YIOBJIETBOPH- Oueroumoe
TEHINX (MHINKATOPEI pUTENBHO (MHU- TeIpHO (MU- XOpOo1LLIOo OTmuaHO CPCIICTEO
JIOCTUKEHUS] KOMIIETEH- | HUMAaJIbHBIN HE HUMAaJbHBIH, (cpenHmit) (BBICOKHIA) per
ITUH) JIOCTUTHYT) ITOPOTOBEIIN)

KOOPJAVHAIIMY ¥ KOH-
TpoJIst paboT 1O aHATHU3Y
SKOHOMHUYECKUX MOKa-
3areNel AesSTeIIbHOCTU
OpTaHU3aINIA Pa3Iny-
HBIX OpTaHU3alMOHHO-
MPaBOBBIX (OPM U BH-
JIOB JICSITEIIBHOCTH B
YCIIOBUSIX PUCK-
OPHEHTHPOBAHHOTO
MOAXO0A.

7.3 TunoBble KOHTPOJIbHbIC 3aJaHMS MJIM HHbIe MaTepHaJbl, HEO0OXO-

AMMBbIE VISl OLleHKH 3HAHWH, YMEHHUI, HABBIKOB, XaPAKTEPU3YOIIHUX ITAMNBI
¢popmupoBanus komnereHuui B npouecce ocsoenus OIIOII BO

(O8]

10
11

12
13

14

15

7.3.1 /Ina mexywiezo Konmpons

Temul peghepamos
Kopnopanus kak OCHOBHas OpraHU3allMOHHO-TIpaBoBas (opMa YaCTHOTO
NPEANPUHUMATENHCTBA, CTPATETHYECKOE YIPABJICHHE B aMEPUKAHCKUX KOP-
MOpalMsIX U €ro 3HaU€HUE B KOHKYPEHTHOH O0phoe
KoHuenuust >ku3HEHHOT0 IIUKJIa OpraHu3aluu
JluBU3MOHANIbHAS CTPYKTYpPA, €€ Pa3HOBUAHOCTH, TPUHITUT TTOCTPOCHUS
MartpuuHas ¥ MPOEKTHAs OPraHU3aAIMOHHBIE CTPYKTYPHI, UX MPEUMYIIECTBA U
HEJI0OCTATKU
dopMupoBaHUE KOPIOPATUBHBIX CTPYKTYP KaK TEHIICHIIUS Pa3BUTHS COBpE-
MEHHOM 3KOHOMUKU
TpebOoBaHus, MPEABSIBISIEMBIE K KAYECTBY YIIPABICHYECKOTO PEIICHUS
[Mpunuun ITapero 80/20: 0COOCHHOCTH HUCIOJIL30BaHUS B WHAWBUIYaTIHHOM
MJIAaHUPOBAHUM BPEMEHU
[Tyt nosbieHust 3¢pHEKTUBHOCTH MEHEIKMEHTA OPTaHU3aI[u1
[Toaxoapl B MEHEIKMEHTE C OpUEHTAIlMEN Ha YelloBeKa
dopmMmasbHbie U HepopMaabHbIe TPYIIIBI B OpraHU3aluu
MotuBanust kak (QyHKIUS yIrpaBiieHHs, MoOyxaaromas padoTHUKOB 3 dek-
TUBHO TPYJIUTHCSA JUIs BBIMOJIHEHUS TOCTABJICHHBIX 1IeJIel
DKOHOMUYECKHE METOIbI YIIPABJICHHS: XapaKTEPUCTUKN U OCOOCHHOCTH
OpraHu3aIrmoOHHO-PaCTIOPSIUTETHHBIC METOIBI YIIPABIICHUS: XapaKTEPUCTHKA,
Pa3HOBHUIHOCTH
ConuaabHO-TICUXOJIOTHYECKUE METOBI YIIPABICHUS W UX 3HAYEHUE IS Pa3-
BUTHUS COIMATLHON aKTUBHOCTH TIEPCOHAJIA M Pa3BUTHUS KOJUICKTHUBA B 1IEIIOM
Biacte, ocHOBaHHas1 HA BO3HATPAKICHUN

11




16 IloBeaeHuecKkue NOAXOAbI K JIUIAEPCTBY

17 VYmnpasnenue nepcoHaoM Kak (pakTop 3pPexTUBHOTO MEHEKMEHTA

18 MeHemKMEHT Kak caMoCTOsITeNIbHAs 00JacTh 3HaHUM, coderaromias B cebe
HayKy, IPAaKTUKY U UCKYCCTBO yIpPaBJICHUS

19 CoBpemeHHbIE TEHIACHIIMN PA3BUTHUSI MEHEKMEHTA

20 Teopus u nmpakTuka ynpasieHus B Poccun B ycioBusix 00IIE€CTBEHHON (OpMBI
cOOCTBEHHOCTHU

21 OcHoBHbIE pehOpPMBI CUCTEMBI YIPABICHUS IKOHOMUKON U UX PE3yIbTaThl

22 HudopmanonHble pakTOphl KAueCTBa YIPaBICHUS

23 Hcnonb3oBaHHE MUPOBBIX HHPOPMAIIMOHHBIX PECYPCOB B MEHEIKMEHTE

24 BnusHHE HaMOHAJIBHOW KYJbTYpbl HA OPraHU3aLUOHHYIO KYJIbTYpPYy

25 BHEIIHE’KOHOMUYECKHE CBA3M KaK HEOThEMJIEMAs YacTh HAIIMOHAJIBHOIO
ousHeca

26 T'ocymapcTBEHHOE PETyJIMPOBAHUE BHEIIHEIKOHOMHUYECKOH JIEATENBHOCTH Op-
ra"Hu3aiui

Temut 00K1a0086
1. Pa3ButTuHe ynpaBieHuecKol MbICIH B paboTax Agama Cmurta
2. Yapnw3 bebumx u ero BKJIal B CTAHOBJIEHUE YIIPABIEHYECKON HAYKU
3. llIxona Hay4YHOro YNpaBIE€HUS: BO3BHUKHOBEHHE TEMIOPU3MA U €r0 CYIIHOCTh
4. AIMUHHCTPATUBHAS LIKOJIA YIIPABIICHUS
5.1IIkona ncuxoa0ruu (KpbUIo 4eT0BEYECKUX OTHOIIECHUMN )
6. [lIxosa mcuxosoruu (Kpbuio NOBEAEHYECKUX HAYK)
7. KonnuecTBeHHas (MaTeMaTH4YeCKasi) IIKOJIa MEHEKMEHTA
8. ITutep Jdpykep — rypy COBPEMEHHOTIO MEHEIKMEHTA
9. Ucropus pa3BuTus ynpasiieHus B Poccun
10. AMepukaHcKas MOJIETIb MEHEI)KMEHTA
11. EBponelickast MoAeIb MEHEIKMEHTA
12. SlnoHCcKasg MoielIb MEHEKMEHTA

Tecmut

1. MeHeKMEHT — ...
-: HayKa

: HICKYCCTBO

: HAyKa U UCKYCCTBO

2. MeHeKMEHT — ... .

. OrpaHUYUTCIIBHOC IIPAaBO HUCII0JIB30BATh PECYPChI OpraHru3alvi U HAITPABJIATh YCHIINA YaCTU
JI07Iell B OpraHu3aliy Ha BBITIOJIHEHUE 3aJJaHus

- COBOKYIIHOCTb ITPUHIIUIIOB, MCTOJ0OB U CPCACTB YIIPABJICHUS B LICIIAX ITOBLIIICHUA 3(1)(1)CKTI/IB-
HOCTHU MPEANPUHUMATEIbCKOMN 1eATeIbHOCTH U YBEIHUEHUS TPUObLIN

-. pa3HOCTOPOHHAA ACATCIIbHOCTD HAa PBIHKEC, HAICJICHHAA HAa CTUMYJIUPOBAHUC C6BIT3., pPa3BUTHEC
¥ YCKOpEeHHE 0OMEHa IS MOJTyYeHUs IPUOBLTH

3. AmepukaHcCKasi MOJIEIb YIIPaBICHUS —

12



-: HaeM pabOTHHKOB Ha OTHOCUTEIHHO KOPOTKOE BpeMsl, TOUHBIN KOHTPOJISI, CHOCOOCTBOBAHUE
CIIeNUATTM3UPOBAHHON Kapbepe pabOTHUKOB, N30MpaTeIbHOE OTHOIICHUE K PAOOTHUKY

-: IOXU3HEHHBIN HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOTO KOHTPOJISI, CIIOCOOCTBOBAHHE HE-
CHEeMATH3UPOBAHHON Kapbepe paOOTHHKA, IIEIOCTHBIN MOAXO0/T K PAOOTHUKY KaK K JTMYHOCTH

-1 IOJATOCPOYHBIN HaeM, KOCBEHHBI HE(POPMaIbHBII KOHTPOJIb C TOYHBIMH, (POpMaTM30BaHHBIMU
KPUTEPHSIMH, YMEPEHHO CHCIIHAIH3UPOBaHHAs Kapbepa paOOTHUKOB, IEJIOCTHBIH MOIXOI,
BKITIOYAsi CEMBIO

4. SIlnoHcKast MOEIb YIIPaBICHUS —

-: HaeM paOOTHHKOB Ha OTHOCHTEIBHO KOPOTKOE BPEMsI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHHE
CHEIHAM3UPOBAHHON Kaphepe pabOTHUKOB, M30UpaATEIbHOE OTHOIIIEHUE K pa0OTHUKY

- MO’)KU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MBI KOCBEHHOTO KOHTPOJIS, CIIOCOOCTBOBAHHE He-
CIEIMAIM3UPOBAHHON Kapbepe pabOTHHKA, IIETOCTHBIN MOAX0 K paOOTHUKY KaK K TUYHOCTH

-2 IOJITOCPOYHBIN HaeM, KOCBEHHBIH HE(OPMaIbHBIH KOHTPOIb C TOYHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUSIMH, YMEPEHHO CIIEIUATN3UPOBAHHAS Kapbepa paOOTHUKOB, IIETOCTHBINA MOIXO/,
BKITIOYAst CEMbIO

5. DOBpUCTUYECKUM TPYIOM 3aHSITHI -

. PYKOBOAMTEIH, CIIELIHAINUCTHI

. PYKOBOAUTENH

. PYKOBOAMTEIIH, CIIELAAIUCTEI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIMCTBI U TEXHUYECKUE UCTIOJHUTEIIN

: PYKOBOAMTENH U TEXHUYECKUE UCIIOTHUTEIH

6. AIMUHHUCTPATUBHBIM TPYJAOM 3aHSTHI -

. PYKOBOAMTEIH, CIICIUATIACTHI

. PYKOBOJUTENN

. PYKOBOAMTEIHN, CIICHUATIUCTHI U TEXHUYECKUE UCTIOTHUTEIN
: CIIEUATHMCTHI U TEXHUYECKHUE UCTIOTHUTENN

: PYKOBOAMTENN U TEXHUYECKUE UCTIOTHUTENH

7. OnepaTuBHBIM TPYJIOM 3aHSTHI -

. PYKOBOAMTEIH, CIIELIHAIACTHI

. PYKOBOAUTENH

: PYKOBOAMTEIIH, CIIELUAIUCTEI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIMCTBI U TEXHUYECKHUE UCTIOJIHUTEIIN

: PYKOBOAMTENH U TEXHUYECKUE UCIIOTHUTEIN

8. OCHOBHBIE KATETOPUU MEHEHKMEHTA ...

- H.HaHI/IpOBaHI/Ie, OpFaHI/IBaL[I/I}I, MOTHUBaIuA, KOOpI[I/IHaLII/IH 158 KOHTpOJIb
-1 3aKOHBI, TPUHITUIIBI, 11T, 3a]a49H, METObI, (D YHKITIH

-: IIKOJIBI YIIPaBICHUS

-: IOIXO/IBI K YIIPABJICHHUIO

9. OOmue GyHKIMH MEHEPKMEHTA ...

-: INIAHUPOBAHUE, OPTAHU3AIINS, MOTUBAIIHSI, KOOPAMHAIIMS U KOHTPOJIb
-1 3aKOHBI, IPUHITHIIBI, LIEJH, 331291, METOBI, (DYHKITIH

- IIKOJIBI YIIPaBICHHUS

- IOIXOJIBI K YIPABIICHHIO

10. Llenp MeHEIKMEHTA - ...
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-: obecnieueHue MPUOBLTLHOMN IEATEIILHOCTH MPEANIPHUITHS ITyTEM PallMOHATILHONW OpTraHU3aIiH
MIPOM3BOJICTBEHHOTO MPOIECcca

-: CTUMYJIMPOBaHUE pabOTHl COTPYIHUKOB

-2 KOHTPOJIb 32 BBIITOJTHEHUEM TTIOCTABIICHHBIX 33124

-: IIOCTOSIHHBIN ITOUCK ¥ OCBOEHUE HOBBIX PBIHKOB

-: pa3paboTKa cTpaTeruu pa3BUTUS PUPMBI

11. Crparernueckoe yrpapieHue, ONIEPaTUBHOE YIIPaBICHUE, KOHTPOJb -
. CTaauu MCHCIPKMCHTA

: 3a/1a4M MEHEJKMEHTa

. HCPThI MCHCIDKMCHTA

: aCMeKThl MEHEIKMEHTAa

12. OnTuMalibHOE COYETAHUE LEHTPATM3AlUN U ICIICHTPAIN3AINN, MaTEpUATIbHOE U MOPAJIBHOE
CTUMYJIMPOBAHHE — ... .

-1 3371a4U MEHeKMEHTa

-. 3aKOHBI MCHCI?KMCHTA

-1 3aKOHOMEPHOCTH MEHEIKMEHTa

- IpUHOUIIBI MCHCI’KMCHTA

13. EnuHCTBO cHCTEMBI ypaBiIeHUs IPOU3BOACTBOM, IPONOPLUOHAIBLHOCTD IPOM3BO/ICTBA U
YIPABJICHUS — ...

: 3a7]a41 MEHEJPKMEHTA

: 3aKOHBI MEHEPKMEHTA

: 3aKOHOMEPHOCTH MEHEKMEHTA

: IPUHLIMIIBI MEHEDKMEHTA

14. BO3HUKHOBEHUE MEHEKMEHTA OOYCIIOBJICHO - ...
-1 paszielieHneM TpyJa U Koomnepauuen

- HAY9HO-TEXHUYECKUM MPOTPECCOM

-: TIOSIBJICHUEM PA3TUYHBIX (POPM COOCTBEHHOCTH

15. Opraauzanuu 1o ¢hopmMe COOCTBEHHOCTH -

- HaquO-HpOHSBOZ[CTBeHHBIG, HaquBIe, HpOI/ISBOZ[CTBeHHLIG

-: 9aCTHBIE, OOIIECTBEHHBIE, TOCY/IapPCTBEHHBIC, MyHHUITUTIATbHBIC
- CIIeIMATU3UPOBAHHBIE, TUBEPCUPHUIIMPOBAHHBIC

-: OJHOCTAIWITHBIE, MHOTOCTA T HBIE

16. Opraru3zanuu 1o MupOTe MPOU3BOJACTBEHHOTO MPODUIIS -

. HAYYHO-IPOU3BOACTBCHHBIC, HAYUHBIC, IPOU3BOJCTBCHHLIC

: YaCTHbIE, 00IIECTBEHHBIE, TOCYIaPCTBEHHbIE, MYHUIIUTIATbHbBIE
: CHIeIMATIM3UPOBaHHbIE, TUBEPCU(PULIIPOBAHHBIE

. OIHOCTaIUHBIE, MHOTOCTaJUNHEIC

17. Opranuzanuu 1o XxapakTepy COUeTaHusl HAYKH U TPOU3BOJCTBA -
- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHBIC, TPOU3BOJCTBCHHLIC

- KOMMepYecKue, HEKOMMepUECKHe

-: TOBapHINECTBa, O0OIIECTBA, KOOTIEPATUBEI

-1 TOCYJapCTBEHHbIE, MyHHUIUIATIbHbIE

18. Opranu3zanuu 1Mo opraHu3aIMOHHO-TIPABOBOM opme -
- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHBIC, TPOU3BOJICTBCHHLIC

14



- KOMMEPYECKHE, HCKOMMEPUYECKHUE
-1 TOBapHIIECTBa, 00IIeCTBa, KOOTIEPATHBHI
- TOCYAapCTBCHHBIC, MYHULIUTTAJIbHBIC

19. Cucremuslif moaxo/ -

-1 HalleJICHHOCTh Ha UCCIIEIOBAaHUE U YCHIICHHE B3aUMOCBSI3CH

-: Y4eT TeXHHUYECKHX, SKOJOTHIECKHIX, JKOHOMUYECKIX, OPTaHU3AIIMOHHBIX, COMATBHBIX, TICH-
XOJIOTHYECKMX aCIIEKTOB MEHEPKMEHTA U X B3aUMOCBSI3b

- 00BEKT — COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIAsi BXOJI, BEIXOJ, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OPHEHTAIIUS YIIPABJISAIONICH MOACHCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS

-2 MOTPEOHOCTh — COBOKYITHOCTh (DYHKITHIA, KOTOPbIE HY)KHO BBIIIOJIHUTH JUIS €€ YAOBICTBOPEHUS

20. KoMIuiekcHbIN MOaX0/1 MPEeTyCMaTPUBAET ...

-: HallEJICHHOCTh HA UCCIIEOBAaHUE U YCUIICHUE B3aUMOCBSI3Ei

-1 y4eT TEXHUYECKHUX, SKOJOTUUECKHUX, SKOHOMUYECKUX, OPraHU3aIIMOHHBIX, COITUATBHBIX, TICH-
XOJIOTHYECKHX aCIEKTOB MEHEIKMEHTA U X B3aUMOCBS3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIAst BXOJI, BBIXO/I, CBSI3b C
BHEIITHEH cpeioit, 00paTHYIO CBS3b

-: OpHEHTAIMsI YIIPABJISAIONIEH MOJACUCTEMBI IIPU PEIICHUH JIFOOBIX 3a71a49 Ha TOTpeOUuTes

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJTHUTH JIJIS €€ YIOBICTBOPSHHUS

21. NHrterpaiimoHHbIN MOAXOA MPETyCMATPUBAET ...

-: HalleJICHHOCTh Ha MCCIIeI0BaHue U YCUIICHHE B3aUMOCBsI3ei

-1 yYeT TEXHUYECKHUX, SKOJOTUUECKUX, SKOHOMUYECKUX, OPraHU3alIMOHHBIX, COIIUATbHBIX, TICH-
XOJIOTUYECKUX aCMEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

- 00BEKT — COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIAsi BXOJI, BEIXOJ, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OPHEHTAIUS YIIPABJISIONICH MOACHCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS

-1 MOTPeOHOCTh — COBOKYMHOCTh (DYHKIUH, KOTOPBIE HYKHO BBIMIOJIHUTH JIIS €€ YI0BIETBOPEHUS

22. OyHKUMOHAIBHBIN MOAXO MPEAYCMAaTPUBAET ...

-: HalIEJICHHOCTh HA UCCIIEOBAaHUE U YCUTICHUE B3aUMOCBSI3Ei

-1 Y4eT TeXHHUYECKHX, FKOJOTHUYECKHX, IKOHOMUYECKIX, OPTraHU3aI[MOHHBIX, COLUATbHBIX, IICU-
XOJIOTHYECKUX ACTIEKTOB MEHEHKMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIasi BXO/, BBIXOJ, CBA3b C
BHEIITHEH cpeioit, 00paTHYIO CBS3b

-1 OpHEHTalUs YIPaBJISAIONIeH MOACUCTEMBI IPU PELISHUH JI00BIX 3a7a4 Ha MOTPEeOUTENs

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJTHUTH JIJIS €€ YIOBICTBOPSHHUS

23. MapKeTHHIOBBII OJXO/] IPEAYCMaTPUBAET ...

-1 HalleJIGHHOCTh Ha UCCIIeI0BaHUE U YCUJICHHE B3aUMOCBSI3€i

-1 YU4eT TEXHHUYECKHUX, IKOJIOTUYECKHX, SKOHOMUYECKUX, OPTraHU3aLMOHHBIX, COIIUATBHBIX, TICU-
XOJIOTMYECKHMX aClEeKTOB MEHEPKMEHTA U UX B3aUMOCBS3b

-2 00BEKT — COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB, MMEIOIIAsi BXOJ, BBIXO/I, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OpUEHTalHUs YIPaBIAIONIeH MOCUCTEMBI IPU PELICHUH JIFOOBIX 3a/1a4 Ha MOTPeOUTes

-1 IOTPEOHOCTh — COBOKYMHOCTh (DYHKIIHI, KOTOPbIE HY’KHO BBIIIOJIHUTH JUIS €€ YAOBIETBOPEHUS

24. Bocnpou3BOACTBEHHBIN MOAXO] - ...

-: pernamMeHTarnys QyHKIIHHA, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHEP)KMEHTA B
HOPMAaTUBHBIX aKTax
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: IEPeX0/1 OT KAYECTBEHHBIX OLIEHOK K KOJIMUECTBEHHBIM
: IpUMEHEHHE KOHLEMIUI MOBEIEHYECKUX HAayK K TTOCTPOEHUIO U YIIPaBICHUIO PUPMOit

: paccMoTpenre GyHKIUN yrpaBiIeHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSIHHOE BO30OHOBJIEHHE IPOU3BOICTBA TOBapa /Ui MOTpeOHOCTEH KOHKPETHOTO PhIHKA

25. IlpoueccHblil TOAXOM - ...

-: pernamMmeHTanys QyHKIIHH, IpaB, 00s3aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHEP)KMEHTA B
HOPMATHBHBIX aKTax

. Hepexon OT KQUCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIIUH MOBEACHYECKUX HAYK K TOCTPOSHHUIO U YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yrpaBiICHHs KaK B3aMMOCBS3aHHBIE

: IOCTOSTHHOE BO300OHOBJICHHE MMPOU3BO/ICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

26. KoanyecTBEHHBIN ITOIXO - ...

- Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

-: pernamenTanus GyHKIIUH, IpaB, 00s3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEHDKMEHTA B
HOpMaTI/IBHBIX aKTax

-: IpUMEHEHNE KOHIICTIIIUN MOBEIEHYECKUX HAYK K MOCTPOCHHIO U YIIPABIECHUIO (PUPMOI

-: paccmaTpuBaeT (YHKIIMHU YIIPABJICHUS KaK B3aUMOCBSI3aHHbBIE

-: IOCTOSIHHOE BO30OHOBJICHHE TIPOM3BOJICTBO TOBapa JJisi MOTPEOHOCTEN KOHKPETHOTO PhIHKA

27. AIMUHHCTPaTUBHBINA MOJIXOM - ... .

-: pernamMmeHTarys QyHKIIHH, IpaB, 00s3aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHEP)KMEHTA B
HOPMATHBHBIX aKTax

: IEPeX0/1 OT KAYECTBEHHBIX OLIEHOK K KOJIMUECTBEHHBIM

: MPUMEHEHHE KOHIIETIIIUH MTOBEACHYECKUX HAYK K TOCTPOSHHUIO B YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yrpaBiIeHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE MMPOM3BOJICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

28. IloBemeHyeCcKHH IMOIXOM - ... .

-: pernamMeHTaIys QyHKIIHA, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, SJIEMEHTOB MEHEP)KMEHTA B
HOPMATHBHBIX aKTax

. Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIIUH MOBEACHYECKUX HAYK K TOCTPOSHHUIO U YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yIpaBICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE MMPOU3BOJICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

29. OO6mme GyHKIIUNA YIPABICHUS -

- yIpaBJIeHUE TIEPCOHAIIOM, MApKETHHT, yIpasieHue (puHancamu, ynpasienne HUOKP
-: INTAHUPOBAHNE, OPTaHU3ALNS, MOTHBALMS, KOOPAUHALMS, KOHTPOJIb

-! y4erT, aHaJIu3, IIPOrHO3UPOBAHUE, PErYIUPOBAHUE

30. Opranmsanus (IpeANpUITHE) KaK CHCTEMA —

-: CTPYKTYpa, KOTOpasi MO3BOJISIET HAWIYYIITUM 00pa30oM B3aUMO/IEHCTBOBATH C BHEIITHEH Cpe/IoH,
1eJ1ecO000pa3HO paclpeeNiaTh U HAPaBISATh YCUIIHS COTPYAHUKOB

-1 COBOKYITHOCTh (hOpMaIbHBIX MPABUI U CTAHAAPTOB, 00ECIIEYNBAIONIAS] OAHOPOTHOCTD BHITION-
HEHUS COTPYAHUKAMHU CBOUX O0S3aHHOCTEHN U CKOOPAMHUPOBAHHOCTD PA3IMYHBIX 3a7a4

-1 COBOKYITHOCTb TIOJICUCTEM, 00BETMHEHHBIX HH(POPMAIIMOHHBIMH CBSI35IMU U MPOIIECCaMU, Ha-
IPaBJIEHHBIMH Ha IPeoOpa3oBaHue MOCTYMAOIINUX PECYPCOB B KOHEUHBIH MPOTYKT

31. BHyTpeHHss cpena npeanpusiTus —
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- COBOKYITHOCTb YCJIOBUM M OpraHU3allii, OKa3bIBAIOIIUX BO3IACHCTBUAE HA BHYTPEHHIOKO JIEs-
TEIBLHOCTH (PUPMBI

-: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUN U JTH0AEH

-1 COBOKYITHOCTB YCJIOBMM M OpraHU3aliil, HEIOCPEICTBEHHO CBA3AHHBIX MM HENIOCPEICTBEHHO
BO3JICHCTBYIOIIMX HA JEATEIBHOCTD JTaHHON KOHKPETHON OpraHu3aluu

32. BHemnsas cpena npeanpusTus —

-: COBOKYITHOCTb (DaKTOPOB OKPY’KaIOIIEei Cpe/ibl, KOTOPbIE MOT'YT BO3/I€HICTBOBATh HA JAEATEIb-
HOCTB (PUPMBI

-: COBOKYITHOCTb yCJIOBHI M OpraHM3aIiii, OKa3bIBAIOIINX BO3/ICHCTBUE HA JIESTEINBHOCTH (hrp-
MBI

-: COBOKYITHOCTb IEJICH, CTPYKTYPBI, 3a1a4, TEXHOJIOTUH U JIIOAEH

33. [emnoBas cpena npeanpusiTus —

-: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JTH0JAEH

-1 COBOKYITHOCTb YCJIOBMM M OpraHU3aliil, HEOCPEICTBEHHO CBA3AHHBIX MM HENIOCPEICTBEHHO
BO3JICHCTBYIOIIMX HA JEATENBHOCTD JaHHON KOHKPETHON OpraHu3aluu

-1 COBOKYITHOCTb (DAKTOPOB OKpY»XKarollel cpesibl, KOTOPbIE MOTYT BO3I€HCTBOBATh Ha JIESATEIb-
HOCTb (PUPMBI

34. CuctemMHBIN OAXO/T K YIIPABJICHUIO —

-: KOHIICTIIIHS, COTIIACHO KOTOPOH JIt00ast OpraHu3aIis pacCMaTpUBaeTCs KaK CHCTEMa B3aUMO-
CBSI3aHHBIX 3JIEMEHTOB, BBIIOIHSIONIAS KAaKO-TMO0 (DYHKIUIO U B3aUMOEHUCTBYIOIIAs C BHEII-
HEW cpenion

-: KOHIIETILINA YIpaBJIeHUs, YTBEPKIAIOIIasi, YTO ONTUMAJIBLHOE pelleHue ecTh noa0op (HakTopoB
BHYTPH OPTaHM3aLUH, COOTBETCTBYIOIIUX CUTYallUU B OKPYKAIOLIEH cpele

-: TIOJIXOJ1, 3aKJTFOYAIONTUICS B perIaMeHTanK (PyHKITUH, TTpaB, 00s3aHHOCTE HOPMATHUBOB Ka-
4YCcCTBa, 3aTpar, NIPOAOJIZKUTCIIBHOCTHU, 9JICMCHTOB CUCTCMbI MCHCIPKMCHTA B HOPMATHUBHBIX
aKTax

35. TlpoueccHsblil TOAXO/ K YIPABICHUIO —

-: IOAXO/I K YIPABJICHYECKOW TEOPHUH, OCHOBBIBAIOIIMICSA HA KOHUEIIINH, COTJIACHO KOTOPO#
yIpaBieHUE €CTh HEMPEepPhIBHAS CEPHUs B3aUMOCBSI3aHHbBIX JIEHCTBUIN WK QYHKIUI

-: KOHIEMIHNA yIpaBIeHHs, yTBEPKIAIOIIAsi, YTO ONTUMAIILHOE PEIeHUE eCTh 0J00p (paKkTopoB
BHYTPH OPTaHM3aLMH, COOTBETCTBYIOIINX CUTYallUH B OKPYXKAIOIIEH cpefie

- TIOJIXOJI, 3aKJIFOYAIOIIMIICS B periiaMeHTauun GyHKINH, MpaB. 00s3aHHOCTEH, HOPMATUBOB Ka-
YEeCTBAa, 3aTpaT, NPOJAOJIKUTEIbHOCTH, 3JIEMEHTOB CUCTEMbI MEHEP)KMEHTA B HOPMATHUBHBIX aK-
Tax

36. CuTyallUOHHBIN MOAXOJ -

-: YCTaHOBJIEHHE HOPMATHBOB YIPABIIECHHUS 110 BCEM MOJCUCTEMAM MEHEIKMEHTA

-: O0BEKT yIpaBJIeHHUsI pacCCMATPUBAETCS B JUATCKTUUECKOM Pa3BUTHH, B IPUUNHHO-
CJIEICTBEHHBIX CBSI3SIX M COIOUHMHEHHOCTH

- IPUTOAHOCTh PA3INYHBIX METOOB YIIPaBJICHUS ONPEIEAETC KOHKPETHON CUTYyaIuen

37. DOBpUCTHUYECKHUI YNPABICHYECKUHN TPY]I -

-1 aHaJu3 ¥ U3ydeHue npodiieM, pa3paboTka BAPHAHTOB PEIICHUN CTpaTernyeckoro Gakropa

-: paboTa ¢ TOKyMEeHTaMU, IEPBUYHO-OTUYETHAsI, yUETHASI, TEXHUYECKas,

BbIYUCIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI ACATCIIbHOCTD

-: pacnopsiKeHHsl, KOHTPOJIb, MTOOIIPEHNE WM HaKa3aHUE, IPOBeIeHne COOpaHUid, IEPErOBOPOB,
OTBCThI HAa ITMChbMA, 3BOHKH
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38. AIMUHUCTPAaTUBHBIN YIPaBIEHYECKUN TPYH - ... .

-: pacnopsiKeHHsl, KOHTPOJIb, MOOIIPEHNE WM HaKa3aHUE, IPOBeIeHnEe COOpaHUiA, IEPErOBOPOB,
OTBETHI Ha MHUCHMA, 3BOHKU

-: aHAJIM3 ¥ U3Y4YeHHUE TpoOsieM, pa3paboTKa BApUAHTOB PEIICHU CTpATErHIeckoro ¢pakTopa

: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTYETHAs, YUE€THAs!, TEXHUYECKas,

BBIUMCIIUTENbHAsA, GOPMaATbHO-JIOTHYECKas JesITeIbHOCTD

39. OmnepaTuBHBIN yNpaBIeHYECKUN TPYI -

-: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTUETHASA, YUETHAs, TEXHUYECKast, BRIYUCIUTENbHAsL, (hop-
MaJIbHO-JIOTUYECKas AesITeIbHOCTD

-: pacnopsiKeHHsl, KOHTPOJIb, OOIIPEHUE WIIM HaKa3aHUE, MPOBEICHNE COOpaHUA, IEPErOBOPOB,
OTBETHI Ha NMMCHhMa, 3BOHKU

-1 aHau3 ¥ U3y4eHue npodiieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gaxropa.

40. BuemrHss cpena opraHu3aliiy BKIIOYaeT cepbl BO3ACUCTBUS -
-: IPSIMYIO M KOCBEHHYIO

- DJKOHOMHYECKYIO U TEXHOJIOTHUECKYIO

-: IPAaBOBYIO U SKOHOMHUECKYIO

41. VHTYUTUBHOE pELICHHUE ... .

-1 OCHOBBIBAETCS] HA COOCTBEHHOM OILYILIEHUH TOTO, YTO BBIOOP MpaBUIIEH

-. O3Ha4acT BBIGOp, O6yCJIOBJIeHHLII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-1 TaKO€ pelleHne, KOTOpoe 0OOCHOBAHO C MOMOIIbIO 0OBEKTUBHOIO aHATUTHUYECKOT O IIpoliecca

42. PanuvoHalabHOE PEIICHUE ... .

-1 OCHOBBIBAETCS] HA COOCTBEHHOM OIIYILIEHHH TOTO, YTO BHIOOP MpaBUIICH

-: 0O3Ha4yaeT BHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-1 TaKOe peleHrne, KOTopoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

43. Pemienuie, OCHOBaHHOE Ha CYXICHUSX ... .

-2 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BEIOOP TIPaBUIICH

-. O3Ha4acT BBIGOp, O6YCJIOBJICHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-1 TaKoe pelIeHne, KOTOpoe 000CHOBAHO C MOMOIIBIO 0OBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

44. dakTophl, 00yCIaBINBAIOIINE PEATU3AINIO PEIICHHH -
- ”THHOBAIMOHHBIC, MAPKCTUHI'OBBIC, TPOMU3BOJICTBCHHLIC
- 5KOHOMHUYECKHE, TPaBOBbIE, COLIUATbHbBIE

-. JIMYHBIC, MAaTCPUAJIbHBIC, OPTraHU3alITUOHHBIC

45. YnpaBrneHYecKHe pelIeHHs MOAPA3ISISIFOTCS Ha MPOU3BOJICTBEHHBIE, COBITOBBIC, KAJAPOBBIE,
Hay4HBIC ... .

-: o cdepe peanuzanuu

- 110 IIMPOTE OXBaTa

-: 10 (YHKIIMOHATTLHOMY Ha3HAYCHUIO

-1 TI0 CcIOC00yY AOBEICHHS

46. YmpaBlieHUE€CKHE PEUICHHS OAPA3ICIAIOTCSA Ha OpraHUu3allMOHHbIE, PETYIUPYIOLIre, KOOp-
JUHUPYIOIINE, KOHTPOIUPYIOILIHE ... .

-: o cepe peanuzanuu

-1 IO IIUPOTE OXBaTa

-: 10 GYHKIIMOHATLHOMY Ha3HAYEHUIO

-1 10 CI0CO0Y JTOBEICHUS
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47. Amnanus cUTyalllH Kak dTar NPUHATHS YIPaBIEHYECKOTO PEIIeHUs MPOSBIIAETCS KaK ... .
- BBISIBJIEHUE U (DOPMYITUPOBKA MPOOIEMBI

-1 OIpe/ieieHre MoKa3arese sl cpaBHEHUS M BhIOOpa HAMTYUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre M0 UCTIOHUTENSM U CPOKaM
-: BeIABIIeHUE YOBIBaroIiel 3((heKTUBHOCTH PELICHHS] U KOPPEKTUPOBKA WIIH MTPUHSITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MYyTeH peleHust mpooaeMbl

- U3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

48. BpIOOp anbTepHATUBBI KAaK dTAll MPUHATHUS YIPABICHYECKOTO PELICHHUS TPOSIBIIAETCS KaK

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: ompezieTIeHne TIoKa3aTeNel Al CpaBHEHUS U BHIOOPA HAMITYYIlIero BapuaHTa

-1 OlpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CPOKaM
- BBISIBJIEHUE YOBbIBatoIIen d3(PeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA I TPUHSATHE HOBOTO
pelenus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust MpooIeMbl

- U3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-. OICHKAa BO3MOJXHBIX BAPUAHTOB PCHICHUA

49. VnpasneHue peanusanueil Kak dTan NpUHATHS YIPABIEHYECKOT0 PEIICHUs TPOSBIIAETCS
KakK ... .

-: BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OlpeieieHre MoKas3aresei sl cpaBHEHUs M BhIOOpa HAMTYyUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre M0 UCTIONHUTENSM U CPOKaM
-: BeIAIBJIEHUE YOBIBaroIIen 3()(heKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIA MIPUHITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust MpooIeMbl

- UI3yYEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

50. Wnentudukamus npobiieMbl Kak 3Tar IPUHATHS YIPABICHYECKOTO PEIIEHUS MPOSBIIAETCS
KakK ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OlpeieieHre MoKas3aresei sl cpaBHEHUs M BhIOOpa HAMTYyUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, UX pacrpeaeeHre M0 UCTIONHUTENSM U CPOKaM
-: BeIABIIeHUE YOBIBaroIiel 3()(heKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIA IPUHITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust MpooIeMbl

- UI3y4YEHHE BHYTPEHHEHN U BHEILIHEH Cpebl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

51. OmnpeneneHrie KpUTEPUEB BHIOOPA KAK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIIEHUS POSBIIS-
eTcs Kax ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-: OTIpeJIeNICHNe TT0Ka3aTeNnel Ul CpaBHEHUS M BBIOOPA HAWITYUIIIero BapHaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre M0 UCTIOIHUTENSM U CPOKaM
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- BBISIBJIEHUE YOBbIBatoIIen d3(PEeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIM TPUHSATHE HOBOTO
peleHus

- IpUBJICYEHNE PAOOTHUKOB K MPOIIECCY MPUHATHUS PEIICHUI

-: BBISIBJIGHUE BCEX AJIbTEPHATUBHBIX MyTEH peleHust mpooaeMbl

- UI3y4CHHUE BHYTPEHHEW U BHEIIIHEW Cpe/bl OPraHU3aluu

-: OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

52. KOHTpOJIb 1 OLIEHKA PE3YyIbTATOB KaK 3TaIl IPUHATHS YIPABICHUYECKOTO PEIICHHUS IPOSBIIS-
eTcs Kax ... .

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel sl CpaBHEHUS M BHIOOpA HAMTYUIIIETO0 BapuaHTa

-1 OlpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CPOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()()eKTUBHOCTH PELICHHS U KOPPEKTHUPOBKA WIIHA IIPUHSIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-! BBIAIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus mpoOaeMbl

- U3yYECHHE BHYTPEHHEN U BHEIIHEHN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

53. CornacoBaHue peuieHus Kak dTar NPUHATHS YIIPABICHYECKOTO PEIIeHHs] IPOSIBIIIETCS Kak

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MTOKa3aTesel Uisi CpaBHEHUS M BBIOOpA HAWTYUIIIETO BapuaHTa

-1 olpeiesieHre KOMILIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIAIBIIEHUE YOBIBarOIIeH 3()()eKTUBHOCTH PEUICHHS U KOPPEKTHUPOBKA WU TIPUHIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-: BBIIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus npooiemMbl

- U3yYECHHUE BHYTPEHHEN U BHEIIHEN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

54. Pa3paboTka aJlbTepHATHUB KakK 3Tall MPUHATHS YIPaBIECHYECKOTO PEIIEHHUs POSBISETCS KakK

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel Uisi CpaBHEHUS M BBIOOpA HAWTYYIIIETO BapuaHTa

-1 ompeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSAM U CpOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()()eKTUBHOCTH PELICHHS U KOPPEKTHPOBKA WIIHA IIPUHSIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-! BBIAIBJIEHUE BCEX alIbTEPHATUBHBIX MYTEH perieHus npoOaemMbl

- U3yYECHHE BHYTPEHHEN U BHEILIHEHN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

55. YnpaBneH4YecKoe peleHue — ... .

-1 BBIOOp aJIbTePHATUBBI, OCYILIECTBICHHBIN PYKOBOJUTEIEM B paMKax €ro JOJKHOCTHBIX TMOJI-
HOMOYMI, HAIPABJIEHHBIN HA JOCTUKEHUE LIEJIEN OpraHu3aluu

-: pelIeHrne, OCHOBaHHOE Ha COOCTBEHHOM OINYIIEHUH TOTO, KTO IPUHUMAET PEIeHHE, YTO ero
BBIOOp CJieNIaH MPaBUIIBHO

-2 BEIOOP OJTHOTO M3 HECKOJIbKUX BapHUAHTOB MCIIOJIB30BaHUS PECYPCOB JIFOOOTO CYOhEKTa

56. JloikHOCTHAs MHCTPYKLHUS — ... .
-: IepeyYeHb MPaB U 00S3aHHOCTEN COTPYAHUKA B COOTBETCTBUU C TpPylOBBIM KOJEKCOM
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-1 KpaTKoe U3JI0KEHUE TPEOYIONTUXCSI HABBIKOB Y TIOJTHOMOYHIA JIS BRITIOJTHEHUS €5KETHEBHOTO
MepeYHsI OCHOBHBIX 3aJlaHUH

-1 KpaTKoe M3IJI0)KEHHE OCHOBHBIX 33J/1a4, TPEOYIONINXCS HABBIKOB U TIOJTHOMOYHN JUISI COOTBET-
CTBYIOIIEH JOJKHOCTH B OPTaHU3AINH

57. llenb MHCTPYKTUPOBAHUS — ... .

-1 3HAKOMCTBO PaOOTHHUKOB € TIOCJIECTBUAMU HEOOIyMaHHBIX, HEOTIPABJIaHHBIX UM Hempodec-
CHUOHAJBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAQHOBJIEHHE HOPMATHBOB YIIPaBICHUS

58. llenb HOpMUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB C TIOCJIECTBUAMU HEOO{yMaHHBIX, HEOTIPaBJIaHHBIX UM Henpodec-
CHUOHAJIBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAQHOBJIEHHE HOPMATHBOB YIIPaBICHHS

59. Lenb pernaMeHTUPOBAHUS — ... .

-1 3HAKOMCTBO PabOTHHUKOB C MOCIIEACTBUSIMHU HEOOJyMaHHBIX, HEOIPABIaHHBIX WK Hempodec-
CHOHAJIbHBIX JIENCTBUM

-! YCTAaHOBJIEHUE PETJIAMEHTOB JIEATEIbHOCTH

-: YCTaHOBJIEHUE HOPMATHBOB YIIPABICHUS

60. Hapymienue Tpy10BOi JUCHUIUIMHBI IPEAYCMATPUBAET ... .

: IUCLMIUIMHAPHBIE B3BICKAHUS

: IUCLMIUIMHAPHBIEC B3BICKAHNS U MAaTEPUAIIBHYIO OTBETCTBEHHOCTD
: MAaT€pUAIbHYIO OTBETCTBEHHOCTD

: MAaTEPUAJIbHYIO U YTOJIOBHYIO OTBETCTBEHHOCTh

. YTOJIOBHYIO OTBETCTBEHHOCTD

61. Muccus opraHuzanui - ... .

- OCHOBHOM IPOAYKT, PIHOK U TEXHOJIOTHS
-: IpUHIUIIBL, GopMbI B Prtocodus

-. 0y, 3aga4 1 MCTObI

62. TpeOoBaHUS K LIETSIM: ... .

-! peanbHOCTh, THOKOCTb, TITACHOCTD, IPOBEPSIEMOCTh, KOHKPETHOCTh
-2 5KOHOMUYHOCTb, 3P PEKTUBHOCTD, JIAKOHUYHOCTh

-: IOHATHOCTbH, COBMECTHMOCTb, COAEPKATEITbHOCTh

63. AIMUHUCTPATUBHBIE METOJIbI YIIPABJICHUS - ... .

-1 cIOCOOBI U IPUEMBI BO3JICHCTBHSI CYOBEKTa yIIpaBIeHUS HA OOBEKT Ha OCHOBE CHJIBI M aBTO-
pHUTETa BIACTH

-: cHCcTeMa YKOHOMUYECKUX CTUMYJIOB M PhIYAroB Ha IKOHOMUYECKUE HHTEPECH pAOOTHUKOB U
KOJUJIEKTHBOB

-: crocoObl opMHUpOBaHUS OOIIECTBEHHOTO CO3HAHMSI, AKTUBHOCTH Ha OCHOBE MOPAIbHO-
ITUYECKUX [IEHHOCTEN

64. DKOHOMHYECKHE METO/bI YIIPABICHHUS - ... .

- CUCTEMA SKOHOMHWYCCKUX CTUMYJIOB U PbIYaroB Ha 9KOHOMUYCCKUEC NHTCPCCHL pa6OTHI/IKOB u
KOJIJICKTUBOB
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-1 CIOCOOBI ¥ IPUEMBI BO3ICUCTBUS CYOBEKTa YIpPaBICHUs HAa OOBEKT Ha OCHOBE CUJIBI U aBTO-
puTeTa BIACTH

-: crtocoObI popMHUpOBaHUS OOIIECTBEHHOTO CO3HAHMSI, AKTUBHOCTH Ha OCHOBE MOPAIbHO-
ITUYECKUX [IEHHOCTEN

65. ConuanbHO-TICUXOJOTHYECKUE METO/IbI YIIPABICHHUS - ... .

-: crtocoObI opMHUpOBaHUS OOIIECTBEHHOTO CO3HAHMSI, AKTUBHOCTH Ha OCHOBE MOPAaIhbHO-
ITUYECKUX [IEHHOCTEN

-1 CIOCOOBI ¥ IPUEMBI BO3ICUCTBUS CYOBEKTa YIpaBICHUsI HA OOBEKT Ha OCHOBE CUJIBI M aBTO-
pHUTETa BIACTH

- CUCTEMA SKOHOMHWYCCKUX CTUMYJIOB U PbIYaroB Ha 9KOHOMUYCCKUEC UHTCPCCHL pa6OTHI/IKOB u
KOJUJIEKTHBOB

Keitic-3a0anusn

Keiic OO0 «Mykepbs»

000 «Mykepbsi» mpeacTaBiIseT coOO0W IMepepadaThIBAIONIYI0 OPTaHU3AIUI0 arpornpo-
MBILIJIEHHOT'O0 KOMILJIEKCA U CIIELUATU3UPYETCA Ha IPOU3BOJICTBE MYKH U KYKYPY3HOU KPYIIBL.

Opraam3anuonHas ctpykrypa OOO «Mykepbs» BKIIOYAET B ce€0S TpU TPYNIBI CTPYK-
TYPHBIX IOJpa3IeICHUM:

- OCHOBHBIE TIPOM3BOJICTBEHHbIE MTOPA3ACTICHUS;

- TOJIpa3/IeeHus1, 00CTYKHBAIOIE OCHOBHOE MTPOU3BOJICTBO;

- (pyHKIIMOHANBHO-YIIPABJIEHYECKUE TIOPA3ACTCHUS.

B cocrtaB OpFaHHSaHHOHHOﬁ CTPYKTYPbI KOMITAHHUHU BXOIAT ABA MPOU3BOACTBCHHLIX 1I€XA:
MIEPBBII MPOU3BOUT MYKY, BTOPOH — KYKYPY3HYIO KPYITY YeThIpeX (PpaKIuii.

OO0cmykuBaroIIee X03sIMCTBO BKIIOUAET B ceOs MoapasieneHus, 00eCIednBaroIIe mpo-
M3BOJICTBEHHBIE CTPYKTYpPHI OpraHU3alui pa3InyHbIMU BUIaMu yciyr. [IpenocraBnstores ycimy-
I'l aBTOMOOMJIBHOTO TPAHCIIOPTA, OPraHU3YeTCs MOTPY3Ka U BBITPY3Ka JKEJIEe3HOAOPOKHBIX Baro-
HOB. OOecreunBaeTcs oOIMIEX03IHCTBEHHOE OOCITYy)KUBaHUE, BKIIOUYas (PYHKIIUU 110 XPaHEHHUIO
CBIPBS, MAaTEPUAJIOB, TOTUINBA, KOMIUICKTYIOIIUX H3/ENIUi, TOTOBON MPOAYKIINH U MoTyhadpuka-
TOB. [IpoBoMTCS MTabOpaTOPHBIN KaueCTBEHHBIN aHATN3 CHIPhSl M TOTOBOM MPOTYKIIHH.

QO YHKIMOHATIBHO-YIIPABICHUYECKUE TOAPA3ICICHUs IPEIHAa3HAYEHBI JUIsl KOOPAUHUPOBa-
HUS, PETYJIUPOBAaHUS U COTJIACOBAHMSI JEATEIHLHOCTU BCEW OpraHM3aluu. 371eCh PeaTu3yrTCs
GyHKIIM OyXTaJlITepCKOro y4eTa, MapKeTHHTa ¥ KaJAPOBOTO MEHEDKMEHTA.

OO6m1ast YucIeHHOCTh PaOOTHUKOB OPTaHMU3AIIMN COCTABIISIET 72 denmoBeka (Tadnuma 1).

Tabmuua 1 — tatHoe pacniucanne OO0 «Mykepbsi» (pparmMeHT)

CTpyKTypHOE MOJIpa3ieiCHue JomxkHocTh (cnieruanbHOCTh, | KonmmdecTBo
HaumenoBanue Kon npodeccust), pa3psia, Kiacc, IITaTHBIX
(kaTeropus) KBaIM(PUKAIINH €JIMHUIL
000000
JTIUPEKTOP 1
3aMECTUTENb TUPEKTOpa 1
CEeKpeTaphb 1
nrxenep no Th 1
Oyxranrepus 000001
TJIABHBIA OyXTanTep 1
3aMEeCTHUTEIb TJIABHOTO OyX- 1
rajrepa
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Kaccup

oyxrantep no yuery MTI]

Oyxrayrep Mo peaan3aiuu

OTAC]I MAPKCTUHIA

000002

HadaJIbHUK OTJACJIa MapKETHUH-
ra

MapKeToJIOT

KOMMEPUECKH MPeICTaBUTENh

OTACJI KaJIpOB

000003

HavyaJIbHUK OT/IeJIa KaJpOB

CIIELIMAJIUCT 1O KaJIpOBOM pa-
6ote

ACJIOMPOU3BOAUTCIIb

TPAHCHOPTHBIN 1IEX

000004

HaYyaJlbHUK TPAHCIIOPTHOT'O
exa

BOJUTEIb aBTOMOOUIA
T'azens

BOJUTEIb aBTOMOOUIA
MYKOBO3

BOJUTEIb aBTOMOOUIA
KAMA3

BOJUTEIIb JIETKOBOTO aBTOMO-
oA

MAaIIMHKUCT KpaHa aBTOMO-
OUJIILHOIO

TPAKTOPHCT

YUETUYHUK

X03sCTBEHHAS CITy)KOa

000005

PYKOBOJIUTEIb XO35IMCTBEHHOM
CITY>KOBI

cHaOXeHel

OTIEPAIIHOHHUCT

yooprmia

CTOPOX

G S I g

cxiag Nel

000005.01

3aBEJIYIOIINI CKJIaJIOM

—

KJIAQJIOBIIUK

cxiag Nel

000005.02

3aBEIYIOLIMMI CKJIaIOM

—

KJ1aI0OBILIHUK

nabopaTopus

000006

3aBeIyIOUIHii JabopaTtopueit

cTapmuii 1a00paHT

nabopaHT

1[eX 10 MPOU3BOJICTBY MYKH

000007

HadYaJIbHUK II€Xa

| et | e [

paboumii

10

1IeX [0 MPOU3BOJCTBY KYKYpYy3HOU
KpYIbI

000007

Ha4dYaJIbHUK II€Xa

paboumii

HUTOI'O

72
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1) [Mocmpolime npou3BoOCMBEHHYIO, OP2AHU3AUUOHHYO U  YynpasseHYecKyro
cmpyKkmypol OO0 «MyKepba».

2) Onpedenume Mex0y KAKUMU 38EHbAMU CUCMEMbI YrpasaeHus opaaHu3ayuu
B03HUKQKOM slUHeliHble U hyHKYUOHAbHbIE CBA3U.

3) Onpedenume Konu4ecmeo yposHeli (cmyneHeli) ynpasneHuUs 8 op2aHU3ayuU.

4) YKamcume 4ucneHHocms pabomHUKo8 annapama ynpassieHUs 8 paspese
umerowuxca Kameeopuli (pykogooumenu, Ccneyuaaucmel, mexHuU4eckue ucnosaHuUmenu.
Onpedenume ux coomHoweHue (pekomeHOyemoe — 1:2:2, m.e. HO 0OHO20 pyKOBOOUMENA
00/1%HO NMPUXOOUMbCA HE MeHee 08yX Creyuaaucmos u 08yx mexHu4eckux ucnosaHumenei) u
cdenalime 8b1800.

5) Onpedenume cmeneHb yeHmpanuzayuu ¢yHkyul ynpaenenus (C,) u cdenaiime
8b1800.

__ MECTEHHOCTE PYHOEOgETEIEHE
Cq — SECIEEHOCIE CHEQWETHCTOE B

TEXHHYECKHY HOIOTHEETeTeH

HopmamusgHele 0aHHble, Xxapakmepu3youjue cmerneHb YUeHmMpanu3ayuu 0118 pa3nu4yHbiIx
munos cmpykmyp ynpassaeHus omcymcmeaytom. Cdumaemcs, Ymo 3HaYyeHue KosggpuyueHma
ueHmpanusayuu om 0,5 u sbiwe xapakmepusyem 8bICOKYH cmeneHb YeHmpanu3ayuu
¢yHKyul ynpasneHua. U Haobopom, 3HayeHue KoagguyueHnma om 0,2 0o 0,3 nokasvieaem
HU3KUl yposeHb UeHmMpanu3ayuu ynpasneHuUs 8 op2aHu3ayuu.

6) Onpedenume nokazamesnb «HOPMA ynpasasemocmu» 078 B8CexX PYyKoB8oOAUWUX
Kaopos opeaHu3ayuu u coenaiime 8bi800.

Hopma ynpasnasemocmu — 4ucao pabomHuUKos, HernocpedcmeeHHO (nuHeliHo)
MoOYUHEeHHbIX 0OHOMY PyKoB8ooumesto, no3eossouiee Haubosee aghgheKmusHO 8bIMOAHAMb
ynpasneH4Yeckue pyHKYUU npu HopmasbHoU UHMeHCUBHOCMU mpyoa.

PexkomeHOyemble HOpMbI yripasasemocmu:

— 054 pykogodumeneli opeaHuzayuu — 5 - 10 yenosex;

0419 ynpasasowux yHKUUOHAAbHLIMU NodpaszdeneHuamu — 4 - 8 yenosex;
— 0414 Ha4yanbHUKOB uexos — 8 - 10 yesosex.
014 ynpasasaowux obcayxcusarowux noopasoeneHuli — 8 - 10 yenosex.

Mpu npesbiweHuUU HOPMbI YyrpPaAsaAAemMocmu 8800UMCcA 00AHHOCMb 3amecmumens
pyKosodumens.

Keiic OO0 «Aabpa-Ilan»

OO11ecTBO ¢ OTPaHUYEHHOW OTBETCTBEHHOCTHIO «Anb(a-IImuT» Obl10 OCHOBAaHO B Ha-
yane 2006 T.

YupeaurensMu MPEANPHUATHS SBISIOTCA 1Ba (DU3MYECKHX JIHMIA, MUMEIOIIUX POCCHUICKOE
rpaxxaancTBo. JlaHHas OpraHuW3allMOHHO-TIpaBoBas ¢opMa BbIOpaHA B CUIIY NMPOCTOTHI BEJIEHUS
Jien Ha Tepputopuun Poccun.

OcnoBHo#t aestenbHOCTEI0O OO0 «Anbda-ITauT» sBisieTcss TOpropiist MeOETbI0: KYXOHHBIMU
TapHUTYPaMH, TETCKUMH HAaOOpaMu U MATKOW MeOebio.

B navasie cBoeil nesTEIbHOCTH YIIOP JAeNalics Ha TOPTOBIIO TOJIbKO oducHON Mebenbro. To-
Bap MpHOOpeTascs Mo JOroBOpaM IMOCTABOK C YCIOBHSIMH OTCPOYKH OILJIATHI MIPEUMYIIIECTBEHHO
Y MOCKOBCKUX (PHUPM-TIOCPEIHUKOB. AHAIU3HUPYSI MOJIOKEHHUE €N U TeHIECHIIUU pa3BUTHSI Opra-
HU3AllUU, MOKHO CKa3aTh, YTO TOPTOBBIE TOUKH HE JaBAJIM JIOCTATOYHOTO YPOBHS PEHTAOEIHHO-
CTH W OTJa4M Ha BJIIOXKEHHBIN KarmuTtaj. PeHTrabenpHOCTh OblIa mopsnaka 15-20%, a HakiIagHbIe
pacxozpl BeICOKUMU. Mcxoms u3 31oro, BecHoi 20 T. pyKOBOACTBO (pHPMBI IPUHSIIO PELICHUE
0 pacIIMpPeHUH aCCOPTUMEHTA U U3MEHEHUU COBITOBON MOJIUTUKH.

Hecmotps Ha BeIIeniepednciaeHHble (PakTOpbl, OUH ToJl pabOThI MO3BOIII YCHIIUTh MapKe-
TUHTOBBIN OTJENl U HalpaBUTh YCUJIUS HAa U3MEHEHUS YCJIOBHM pabOThl ¢ MOCTABIIMKAMHU, MOS-
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BUJINCh CBOOOJHBIC aKTHUBBL. DTO A0 BO3MOXKHOCTH MPUOOPETAaTh MPOIYKIIUIO HAMPSIMYIO Y
MPOU3BOJUTENIEH, MUHYS MOCPEIHUYECKHUE OPraHU3alMK M MOBBICUTh PEHTA0EIBHOCTDh MPOAAK
10 30-35%.

JlesiTenbHOCTh OpraHM3alKi OCTPOEHA CIEAYIOUIMM 00pa3oM: MPOIYKIUS MPOJAeTCs KO-
HEYHOMY TIOTPEOUTENIO Yepe3 CETh TOPTOBBIX TOYEK, MPUHAMISKAIUX HAIIUM IMapTHEpaM, JT0C-
TaBJISIETCSI COOCTBEHHBIM aBTOTPAHCIIOPTOM JI0 TOPTOBOM TOUKH, TaM pas3rpyKaeTcs U BHICTaBIISI-
€TCs Ha MPOJaXKy B TEUCHHE CPOKa peaTn3aliiu.

Ha nienm yBenmuenust o0bema peanuzaiui padoTaroT ABa moapasaeieHus GUupMel:

— OTJIeT MAPKETUHTA;

- OTJIeT PO3HUYHBIX MPOJAXK.

OTtnen MapKkeTHHra OTBEUYaeT 3a IJIOJJOTBOPHOE MPOBEIECHUE PEKIIAMHBIX KaMIaHWM, HaJH-
Yhe Ha TOPrOBOM MECTE MPUBIIEKATEIBHBIX Pa3AaTOYHBIX MaTEpUajoB, IPOBEACHUE UCCIIEI0BA-
HUM MOKYNaTeIbCKUX MPEANOYTEHUH M MPOYMX CBOWCTBEHHBIX MAapKETHMHTOBOMY IOJpa3felie-
HUIO MEPOIIPUATUH.

Peanuzanus yepe3 po3HUYHYIO CE€Th OCYIIECTBISETCS YAaCTUYHO yepe3 COOCTBEHHBbIE Mara-
3UHBI, PACTIONIOKECHHBIE HA TEPPUTOPUHU Bcepoccuiickoro BEICTABOYHOTO IICHTPA, a TAKXKE MyTeM
3aKJIIOUEHUs] JOTOBOPOB KOMUCCUU WJIM KOHCUTHAIMU (THUII JOrOBOPA BHIOMPAETCS] B 3aBUCHUMO-
CTH OT MaraswHa, ero MPOXOJUMOCTH, HAIIEJICHHOCTH Ha COTPYAHHYECTBO UMEHHO C HaIlen
bupMoOii 1 T.11.) ¢ MEOETLHBIMU Mara3uHaMH.

JlocTaBKa TOBapa, COTJIACHO JOTOBOPaM C MOCTABIIMKAMH-IIPOU3BOJUTEISIMU, MOXKET OCY-
miecTBIAThCA Kak camum mokynatesnem (OOO «Anbda-Ilnuty), Tak u TpaHCIOPTOM (UPMBI-
poJaBIa Ha pa3NUYHBIX ycinoBusx. Jlis obecredenus 6ecriepeOOHOCTH JAHHOTO HAMIPABIICHUS
dbupma umeeT nmapk aBromodbmsiet. [{eHoBas mommTrka GOPMHUPYETCS UCXOJIS U3 aHAIA3A TIOKY-
NaTeIbCKOrO CIPOCca U CE30HHOCTH.

CooTBeTCTBYIOIIMM 00pa30M OCYILIECTBIISIETCA peKiaMHas KommnaHus. B TexHuyeckom ria-
HE OHA MPEJCTaBIeHa YCTAHOBKON Ha TEPPUTOPUU FOPOAA PEKIIAMHBIX IUTOB 2 x4 M U 2 X 2 M.

PaccmarpuBaemas pupma nexmapupyer cieayronryro dumocoduio: Hama Gupma npu3BaHa
YIIOBJIETBOPATH MOCTOSHHO PacTyIIue MOTPEeOHOCTH B MeOENn Ha MOCKOBCKOM phIHKE. B nmanb-
HerimeM OO0 «Anbda-IlnuT» mmaHupyer pacHuiupuTh CBOIO chepy NeITeIbHOCTH Ha TMpHIIe-
TaloIMe PETUOHBI C IEJIBIO JIYUIIETO YIOBIETBOPEHHS MOTPeOHOCTEH HaceneHus, 00ecreueHHs
JI0eil TOMOJHUTEIbHBIMU COMMYTCTBYIOIIMMHU TOBapaMu, IPU 3TOM CO3/1aBas JOMOJHUTEIbHbIE
pabourie MecTa, Kak Ha CaMOM MPEANPUATUH, TaK U HA TMPEINPHUITHIX-U3TOTOBUTENIAX MeOen,
JIOCTUTAsi TEM CaMbIM, B KOHEYHOM UTOTE, MOTy4eHHEe OOJbIIeH MPHUObUIH.

Jis xomnaanu OO0 «Anbda-Ilnut» ocodoe 3HaUeHHE UMEIOT YPOBEHHh HAIOTOB B CTpaHe,
TaMOKEHHBIE COOPHI U MOILJIMHBI, YPOBEHb 0€3pa00THIIbI OKa3bIBA€T KOCBEHHOE BIMSHHUE Yepe3
U3MEHEHHE TIOKYTaTeIbHOM CITOCOOHOCTH HACEICHHUS.

AHanu3 MOJIUTUYECKOTO OKPYXKEHHUS M MPABOBBIX aCMEKTOB MO3BOJUT (pUpMe YCTaHOBUTH
JUIst ce0si AOMyCTUMbIe TPaHMIIbI ACUCTBUN BO B3aMMOOTHOILICHHUSAX C IPYTMMH aclleKTaMHu Ipa-
BOBOW CUCTEMBI.

[TonuTuKO-paBoOBasi COCTABIAIONIAS ISl JAHHON KOMIAHUM 3aKJII0YeHa B 3aKOHAX M HOp-
MATUBHBIX aKTaX, PETYIUPYIOIUX TOPTrOBYIO NEATEIHHOCTh B T. MOCKBE, BBO3 TOBApOB M3-3a
pyOesxa, Bble3]] CIIeUaIUCTOB /Ui pabOThl HA MPEANPUATHIX TOCTABIINKOB.

N3ydenne coruanbHONH KOMIIOHEHTHI MaKPOOKPYKEHHUS MMO3BOJISIET BBISICHUTH YPOBEHb JKH3-
HU HaceJIeHUs, €r0 OTHOUIEHHE K KauecTBY JKU3HHM, pa3zeliieMble UMU LIEHHOCTH, TEHEHIUHN U
HANPABIIEHHOCTH B MOJIC U T.II.

AHanu3 Hay4YHO-TEXHUYECKOTO M TEXHOJOTHYECKOIO Pa3BUTHS OOIIECTBA IMO3BOJSIET BO-
BpEeMs 3aMETUTh M HAYaTh MPUMEHSTH B IPAKTUKE JOCTHKEHHUS COBPEMEHHON HAyKU U TEXHUKU
B 00JlacTH peKiambl, YIpaBlIeHUs, JOCTaBKU, IPOJAXKH, a Takke B 001acTh MH(GOPMALMOHHOTO
o0ecrneveHus, YT0 MOKET CTaTh 3HAUUTEIILHBIM KOHKYPEHTHBIM MTPEUMYIIIECTBOM.

HenocpeacTBeHHO Ha KOMMEpPYECKYIO JESTENbHOCTh (UPMBI  pa3BUTHE HAy4YHO-
TEXHHUYECKOTO Mporpecca B 00JIaCTH MPOU3BOJICTBA BIUSIHUE HE OKA3bIBACT; ATOT (DAKTOP 3HAUUM
TOJIbKO 1 (PUpM, IPOU3BOIALINX MTPOTYKIIHIO, KOTOPYIO PeaTu3yeT KOMITaHHUS.
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B nacrosmee Bpems Ha Teppuropun Poccum B 1enoM, IEHCTBYET OIPOMHOE YHCIIO
OpraHu3aIii, 3aHAMAIOIINXCS AaHAJOTMYHON TOpropiei wmebenpto. Cpenu HHX MOXKHO
BBIJICJIUTE:

- KOHKYPEHTOB-TMTaHTOB (Takux Kak MeOenbHbIM canoH «['pana»), 3aHUMArOMIMUXCS
IpojaXel pa3InYHbIX BUAOB MeOENH, KaK UMIIOPTHOM, TaK U OT€YECTBEHHOM;

- (QupMbl, 3aHUMAaIOIIUECS peanu3aleil ToJIbKO OJHOTO BHUJA MPOAYKIUHU (HAIpHUMep,
dupma «Kapunay, 3aHUMAOIIASACS MPOJAKEH TOIBKO KyXOHHOM MeOemH);

- MarasuHbl, pealu3yIoulie MPOAYKIHUIO TOJBKO OJHOTO MPOM3BOAMUTENS (HAIpHUMep,
marazuH AO «CxomHsi-me0enb»), 9acT0 OHU MOAOTYETHHI (HUPME-TIPOU3BOIUTENIO, JINOO Me-
OenpHOM (pabprke MPUHAICKUT YaCTh aKIMI WM YCTAaBHOTO KalmuTalla TakKuX (pupM;

- cpeanue pupmsl, kak OO0 «Anbda-Ilnury», nMeromre pa3HOCTOPOHHUE UHTEPECHI Ha
PBIHKE;

- BBICTAaBOYHBIE OPraHU3ALINN;

- (upMbI, KOTOpbIE CaMU 3aHUMAIOTCS MIPOU3BOJICTBOM MeOENH, U CaMH €€ Peau3yIoT;
JUIs TaKuX (UPM XapakTepHa padoTa Ha 3aKa3 M MOJ pa3Mephl KIIMEHTa C BBIE3OM MacTepOB Ha
JIOM JUTSI 3aMEpPKH IMOMEIIEHUH U B MOCIEIYIOIIEM YCTAaHOBKH MEOEIH.

Taxum 00pa3oM, MeOETbHBIX MPOU3BOAUTEICH MOXKHO TOJPA3CIIUTh:

- 10 IPUHLUITY reorpaduueckoro MecTonoI0KeH!s Ha:

- OTe4YeCTBEHHBIX (darie Bcero MockBa, MockoBckast oonacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apy0exusix (Uramus, Ucnanus, [lonsina, Yexus),

- B 3aBUCHUMOCTH OT HCIIOJIb3YEMOTO ChIPbS:

- POU3BOAIIME MeOeNb U3 HATYPaJIbHOTO JIEPEBA;

- ucnonp3ytomue JCII, M® 1 uckyccTBEHHbIE MaTepUAIIbI.

- B 3aBUCHUMOCTHU OT IIPOU3BOJUMON MPOTYKIINH:

- y3KO CHelHaTu3UpOBaHHbIC HA OJHOM BUJE MPOAYKIUU;

- IPOM3BOIUTENH OOJBIIOT0 pa3HOOOPA3HOTO ACCOPTUMEHTA.

CTpyKTypy NOTpeOUTENbCKOTO phIiHKA MeOenu B Poccuu cocTaBifiOT Bce CeMbU, UMEIOIINE
COOCTBEHHOE KUJIbE M CTpEMSIIHecs MpuodpecTu TOOPOTHYIO U HaAeKHYIO Mebens. Mx mpen-
MOYTEHUS MPEJICTABIEHBI HA PUCYHKE 1, IpU STOM:

— 1/3 yacTp mokymareneid MeOenH — MPEANOYUTAIOT MPOAYKIUI0 UMIIOPTHOTO MPOU3-
BOJICTBA;

— 2/3 mokymareneir Me0Genu — MpHOOpeTaroT MeOelah OTEUYeCTBEHHOTO IPOM3BOJCTRA,
OpPUEHTHUPYSCh HA €€ OTHOCUTEIIbHYIO JACIIEBU3HY.

IIpectux HBl € fOpOTHE

BHUIB Mebenn
10 Terc.$

KagyecTBeHHBI € BH B
UMOOPTHOH Mebenu
3-5 teic.$

Hekortopsie Buas mebenu,
NPOU3BOIUMOM Ha 3aKa3s
2-3 teic.$

JlemeBas TpaAUIUOHHAS
oTeyecTBeHHAs MeOens
800-2000 $

Pucynok 1 — [MupamunansHOe npeacTaBieHue peinka medenu B Poccun
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ITpu sTOM OOJ€e MOJOBHHBI BCEX MOKyMarenaed MeOenu MpEeArounuTaroT MpHoOpeTaTh He
TapHUTYPHI LIETUKOM, @ KOMIUIEKTOBAaTh HAa0Op MO CBOEMY BKYCY U B COOTBETCTBHH C IJIOIIA/IBIO
MTOMEILCHH.

80 % ot rpynmsl notpeduTeneii MeOea COCTaBJISIOT CEMbH BBICOKOOIUIAYUBAEMBIX CIIe-
[[AAJTUCTOB:

- NpeanpuHUMAaTENEH;

- OAHKOBCKHUX CITYXKAIIHX;

- YUHOBHHKOB.

Cy1iecTBeHHO, 9TO MEOENBHBIN CETMEHT PhIHKA B POccHM MMOCTOSIHHO pacTeT, 0COOCHHO J10-
75 MeOeNH cpeTHEN CTOMMOCTH, YTO 00YCIIOBJICHO:

- CTaOUIILHBIM Ka4eCTBOM MeOen;

- 0COOEHHOCTSIMHU CTPYKTYPBI MOTPEOUTEIHCKOTO PHIHKA,;

- JIOCTYIIHOU LIEHOM.

PaccmarpuBaemas kommnanus OOO «Anbda-ITnuT» 3aHIMaeT Ha PBIHKE CEPEeIUHHOE TIOJIO0-
KEHHE, T.€. OHA PeaJU3yeT MPOAYKIUIO M0 CPEAHUM IICHAM U MUMEET He caMblil OOJBIION U He
caMblil MaJleHbKUH 00BbeM peanu3anuu npoaykiuun. OCHOBHOH ynop B paboTe (pupmMbl nenmaeTcs
Ha peajn3alyio TOJBKO KaueCTBEHHOW MPOIYKIUH, JIUIS 3TOTO pa3padoTaHa CUCTEMa KOHTPOIIS
KauyecTBa HETIOCPEICTBEHHO Ha MPEINPUITUSIX-U3TOTOBUTEINAX MPEJCTABUTEIIMU KOMIaHHUH.

B menom, mebenbHas OTpacib HAXOMUTCS B CTAJUU 3PEIIOCTH. DTO BJIEUET 3a COOOM
HEO0OXOJUMOCTh COBEpIICHCTBOBATh METOAbl MEHeIKMeHTa. Bce ¢upmbl moaaepKUBaoT
CpeIHUN YPOBEHb II€H M KOHKYPHPYIOT IO TaKUM MapaMeTpaM Kak pekiiama, 00CIyKHWBaHUE,
KayecTBO MPOJYKIUH, JOMOJHUTENbHbIE YCIYIH U T.I. B MeOenpHOM OTpaciu KOHKYpPEHIUIO
HEJb3sl Ha3BaTh JKECTKOH, T.K. CIIPOC HA MEOENbHYIO MPOIYKIIUIO PACTET OBICTPHIMH TEMITAMHU.
Bmecre ¢ TeM MeTONbl JOMOJHUTENBHO CTUMYJIUPOBAHUS IMOKyMareiaeil ObICTPO KOMUPYIOTCS
KOHKYPEHTaMH, W TPHUXOJIUTCS TMpUIaraTh HEMalo YCHUIUH ISl COXpPAHEHHs IOJIOKCHUS B
OTpacIIH.

KonmdaectBo upm, cTpemsmuxcst B OTpacib, 0 CHX TOP PacTeT, T.K. OTPACib MPHUBJICKACT
0OJIBIIMM YPOBHEM MPHUOBUIH, U PACTYLIUM CIIPOCOM Ha MPOJYKIUI0. BHOBB mpuienme B oT-
pacib GUPMBI Tpe yIararoT TPOAYKIIMIO IO 0oJiee HU3KUM IeHaM. Takast TEHACHIIUS MOXKET MPH-
BECTH K HEMPOMOPLUUOHATFHOCTU POCTa NOTPEOUTEIHCKOTO CIIPOCca U MPEAJIOKEHUS B LIETIOM 110
oTpaciu, 4To HexenateabHo s komrnanuun OO0 «Anbda-ITnuTy.

Jlisa mpeofoseHus] TaKOM HETaTUBHOW CHUTYallMH, KpPYMHbIE «(UPMBI-ITHIEPBI» OTPACIH
CTpeMATCS K O0BETMHEHUIO B KOHIIEPHBI i M TIOJJOOHBIE OPTaHU3aIlUHU C [IEIbI0 HE JOMYCKaTh B
OTpaciib JOTOTHUTEIbHBIX KOHKYpeHTOB. K npenmymiectBaMm 00beIMHEHUSI MOYKHO OTHECTH:

— SKOHOMHIO CPEJICTB MPHU KPYIMTHOMACIITAOHBIX MTOCTABKAX;

- CO37jaHuE €AMHOU TOPrOBOM MapKu U IPEANIOYTECHUH IIOKYIIATeNIel K HEll;

- 00BbeIMHEHNE KalUTAJIOB JJI PACIIUPEHUS B KAUECTBEHHO HOBBIX HAIpPaBICHUSIX.

Tako#t ¢akrop BHeHIHEH cpeapl KaKk BO3MOXKHOCTh CO3/IaHUS TOBApOB-CYOCTHTYTOB

OTIpe/ICNIIETCSl B TIEPBYIO OUYEPEh MPEAMOYTCHUSIMHA MOJBI B OOIIECTBE. JTO BIEYET 3a

c000¥f HEOOXOUMOCTh TIPOSIBIICHUSI THOKOCTH B pab0Te OpraHW3aluu: OBICTPON CMEHBI

ACCOPTHUMEHTA, JIOTIOJTHUTETLHOMN 3aKyMNKH COMYTCTBYIOIIUX TOBapOB,

nepekBaIU(PUKAUN  CHEIHMATMCTOB M T. 1. YPOBEHb KOHKYPEHLIHMH C TOBapOM-

CyOCTUTYTOM OTpENEISIeTCs CTENEHbI0 TOTOBHOCTH, C KOTOPOI MOKYMATEeNN CIIOCOOHBI

MPENIIOYECTh ero JaHHOMY TOBapy. 37€Ch pEelIaroIUM SIBIISETCS TaKOW MOKa3aTeib, KaK

«CTOUMOCTD MEPEKITIOUCHUSI TOKYIATEIIS».

CrocoOHOCTh MOKymarteneld TUKToBaTh cBOM ycioBus B komnanun OOO «Amnbda-Ilmury»
BBIPAKAETCS KaK:

- Impojaxa MPOAYKLUHU OTAETbHBIMHU YacTSIMH, (a HE LEJIbIMU KOMIUIEKTaMH) IO XKeJla-
HUIO 3aKa34MKa;

- OCYIIECTBJICHHE JOCTAaBKH U MOHTaXa;

- INpeAocTaBICHHE TOBAPHOIO KPEAUTA.
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JIist yny4IieHHOro MOHMMAaHMS 3alpOCOB MOKYyMNaTeNel; BBIABICHHUS HAMPABICHHOCTH MO-
JIbl; TIOKYTIaTeIbHONW CMOCOOHOCTH HACEJIEHHUS; WHTEpeca, MPOSIBISIEMOro K MPOAYKIIUU Hallen
bupmbl, B AeITETbHOCTA (DUPMBI HUCIIOJIB3YETCS TaKOM HMHCTPYMEHT, KaK aHKEeTa MOKyIaTels.
JlanHast aHKeTa pacrpoCcTpaHseTcs Cpeau MoceTUuTeNell MeOeIbHOro caloHa KOMITaHUuHU, UHpOP-
Marus oOpabaThIBaeTCsl, CUCTEMAaTH3UPYETCsS U B JaJbHEUIIEM MCIOIb3YeTCsl B MPOLEecCce MpH-
HATUS PA3IMYHBIX YIPABIEHYECKUX PEIICHU U BBIpaOOTKE CTpaTeruu (GUpMBbI.

Brnusinue mocTaBIIMKOB 00YCIOBICHO UX CPABHUTEILHO HEOOJBIIMM YHCIIOM U HEBBHICOKHM
YPOBHEM KOHKYPEHIIUU MEXAY HUMH.

Jlro6as ¢upma B JaHHOM OTpaciu CTPEMHUTCS K CHIKEHHUIO JIEHCTBHS PACCMOTPEHHBIX CHII
JUISL TOTO, YTOOBI UMETh BO3MOXKHOCTh MOBBICUTH YPOBEHb II€H U TOCTUYb YPOBHS MPUOBUIH BbI-
IIe CPeJHEro 1o orpaciu. Ha xaxmayro u3 3Tux cui pupMa MOXKET BO3/IEHCTBOBATH TOJBKO I10-
CPEICTBOM CBOEH CTpaTETUU.

AHanu3upys OpraHu3aldio OOIIEero yIpaBieHHs, ObLJIO 3aMEYeHO, YTO OpraHU3alMOHHAS
CTPYKTypa GUPMBI COOTBETCTBYET HACTOSILIEMY IMOJIOKEHUIO U CYIIECTBYIOIIUM IIEJISIM, B Jallb-
HeHlIeM, Ipu U3MEHEHUU CTPATErnu, OPraHU3aUOHHYIO CTPYKTYPY MPUACTCS BUTOU3MEHUTD.

[IpaBa 1 005S3aHHOCTH BO3JIO)KEHBI Ha COTPYAHHKOB, HECYIIMX OTBETCTBEHHOCTh 3a KOH-
KpeTHyto pabory. OqHako HabIOmaeTcsi HapylleHne MH()OPMAIMOHHBIX MOTOKOB, MPOSBIISIO-
IIMECS B HEUETKOCTH B3aUMOJEHCTBUS MEXIY MOAPa3AeICHUsIMU. B 3TOM HampaBieHUu BeeTcs
pabota, BeieTcss U3yueHHE CIOCOOOB HMCIIOJIB30BAaHMS CUCTEMATU3UPOBAHHBIX MPOLEAYpP U TeX-
HUKH B IPOLIECCE TPUHATUS PELICHUM.

B opranmzanuu OTCyTCTBYET MPOLEAYpPbl y4acTHs IEepCOHala B MPHHATUU KaKOTrO-IMOO
YIIPABJIEHYECKOTO PEILIECHHUS.

B xommaanun OOO «Anwda-Ilnur» ocoboe BHUMaHUE yAeNeHO HaiiMy paboTHUKOB. Haem
MEPCOHAJIA MPOUCXOIUT € MOMOIIBIO CHEHUAIU3UPOBAHHOTO KaJIPOBOr0 areHTCTBA, C KOTOPBIM
3aKJIFOUEH JIOTOBOP O JI0JITOCPOYHOM cOTpyaHuYecTBe. 110 yciaoBusIM AaHHOTO 10rOBOpa Kaapo-
BOE areHTCTBO MPOU3BOIUT OTOOP, 00yUeHHE U TIEPeKBATU(DHUKAIINIO TIEpCOHATa KOMIIAHUH.

Ha mpennpustiu CymecTBYIOT XOpOIIME BO3MOXKHOCTH I KapbepHOTO pOCTa; YPOBEHb
3apIuiat BbIIIE, YeM CpeIHUi 1o orpaciu. Exeronno Bce paOOTHUKU KOMIIAHUU MTPOXOJAT aTTe-
CTAlIMOHHYIO KOMHUCCHIO, C IIeTbI0 BBIICHEHHS UX MPO(ECCHOHATEHON MPUTOAHOCTH.

KoMmnanust uMeeT BBICOKYIO JI€JIOBYIO aKTUBHOCTh U MOCTOSIHHO pacuiupsercs. AHamu3 ¢u-
HAHCOBOW OTYETHOCTH KOMIIAaHWHW IOKa3aJl, YTO Ha MPEANPUATHU HAOIIOAAeTCs CTaOWIHHBIN
pocT. 3a HEMOJHBIA TEKYIIUH TOJ OH cocTaBisieT 32% OT UTOroB mpeaplaymero roga. OobeM
000pOTHBIX CpeACTB BhIpocC Ha 60%.

Oco0oe BHMMaHuE MpPU HU3y4YEHUU KOMMEPUECKOU AESITeTbHOCTU (UPMbI NMPUBJICKIH JaH-
HBIE 10 3aKYIIOYHON CTOMMOCTH IPOAYKIIMH, €€ JUHAMUKA, OpraHU3alusl CKIaJCKOro X0341iCcTBa
U MeTobl (HOPMUPOBAHMS ONTUMAILHOTO 3araca Ha CKiiafax (UpMBblL.

Tak BBeeHHE KOHTPOJIS U3JIEP/KEK 3HAUYUTEIILHO COKPATUIIO CTOMMOCTh HAKJIAJAHBIX pacxo-
JIOB, UTO OJIArOMPHUAITHO OTPA3UIIOCh Ha C€0ECTOMMOCTH MPOAYKIIMH, a BBEJACHHE JIBAa I0/1a Ha3a/l
NPUHIUIA «TOPTOBIISL C KOJIEC) MO3BOJIMIIO, OJTHOBPEMEHHO C yBEJIHUEHHEM 00beMa 000POTHBIX
CPEICTB, COKPaTUTh 00BEMBI TOBAPHBIX 3aMacoB Ha ckianax. OgHaKo UMEIoIIMecs IPOU3BOICT-
BEHHbIE MOLIHOCTH HCIOJIB3YIOTCS HE IOJIHOCTBIO, YTO BJIEYET MEPEPACX0] CPEICTB HA UX CO-
Jep>KaHue, HO CO3/1aeT OJaronpUsITHYIO CUTYaAIUIO JUIsl pOCTa KOMIIaHHUH.

[Tpobnema kadecTBa MPOAYKIIMM PELIAETCS CHIAMH JBYX OTJIEJIOB CIEAYIOIIUM 00pa3oM:
MOKMCK ¥ OTOOp HOBOTO TOBapa OCYIIECTBISETCS CHENUATU3UPOBAHHBIM MOAPA3/ICICHUEM KOM-
NaHuM, pabOTHUKH KOTOPOTO HEMOCPEJICTBEHHO MPHCYTCTBYIOT MpPH OTrpy3Ke MEPBOW MapTHU
TOBapa Ha MPEINPUITHUH-U3TOTOBUTENE. A JalbHelIas paboTa o JaHHOMY TOBapy C JaHHBIM
PEIIPUATHEM-U3TOTOBUTEIEM BEAETCSA JPYTMM OTAENIOM IO KaKJIO0MW IpyIle TOBapOB OTIENb-
HO. OJTHAaKO BCE 3TO NPUBOJUT K HEKOTOPBIM 3aJI€pP>KKaM B ITOCTAaBKaX MPOIYKIIHH.

[Ipeanpusitie HE CTABUT CBOEHU LIEJIBIO KOHLEHTPALUIO CBOEH IEATEIIBHOCTU Ha KOHKPETHOM
TOBApe WM HA ONpPEJECICHHOW Tpymnne mnokynareineid. dupma MUMEET HMUPOKUM aCCOPTUMEHT
MPOJIYKIIUH, B KOTOPBIA BXOIST MSATh OCHOBHBIX TPYTIII.
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MapkeTuHroBoe nojapaszencHue GUpMbl puaaraeT MaKCUMaJbHbIE YCUIIUS Ul cOOpa MH-
(GopmManuu O pbIHKE, O MPEANOYTEHUSIX MOKyHaTenei, co3qaHus UMUKa (pUpMBI, pa3paboTKu
BO3MOXKHBIX HOBBIX HalpaBlIeHUH B cepe okazaHUs TOMOJHUTENBHBIX ycayr. JlelicTByromas
peKJiaMHasi OJIMTHKA He BCErja yCIellHa, T.K. OPUEHTUPOBaHa OOJIbIIEH YacThiO HA MpUBJIEYe-
HHe OOJBIIEr0 YHCIIA INOTCHI MAJIBbHBIX HOKYHaTGHCfI B Mara3uHBbI q)HpMBI, a HC Ha CO3JJaHuc
IPEANOYTEeHUH y MoTpeduTesIel NIk He Ha ponaraily COOCTBEHHBIX MHANBUIYAIbHBIX KOHKY-
PEHTHBIX IIPEUMYIIECTB.

Bonpocsl Kk keiicy:

1) Ilposeoume SWOT-ananuz oOeamenvHocmu opeanuzayuu u  paspabomatime
cmpamezuto ee pazsumus. Pezynomamol ananuza ogpopmume 6 sude madauy.

2) Coenacno pezynomamam nepexpecmuou mampuyvt SWOT chopmynupytime
muccuro 000 «Anvpa-Ilnumpy.

3) Coenacno pesynomamam nepexpecmuot mampuyvt SWOT u cghopmynuposannoti
muccuu OO0 «Anvgha-Ilum» paspabomaiime cucmemy yenetl 0essmeabHOCMU KOMRAHUU 8 8Ude
«Oepesa yeneti», 20e B0 2lase HAXOOUMCS MUCCUSL OpP2AHU3AYUU, a4 KaxHcoas yeib
coomeemcmagyem kpumepuim SMART. «/lepeeo yeneiiy 00axcHo codepoicamsv He MeHee 4-x
VpOSHell, He cuumas MUCCUU, U O0XBAMbIBAMb OCHOBHbIE (DYHKYUOHANbHbIE 001acmu
oesamenbHOCmMU KOMRAHUU, PACCMOMPEHHbIE 8 Kelice.

Keiic «BuxkTop Kuam u 3s1ekTpodpursa Remington»

Remington Products, Inc. — npou3Boautens dekTpodputB Remington. C 1940-x mo 1960-e
roJipl KOMIIAHUS pociia U MpolBeTaa Oiaronaps cBoei penmyTaluyd IPOU3BOAUTENS MPOAYKIUU
BBICOYANIIEr0 KaYyeCcTBa.

Xotst Remington Products Oblyia 4aCThIO XOJIMHTAa MEXKTYHAPOIHOTO KOHTIIOMEpaTa Sperry
Rand, ee Bo3rnasisu1 ocHOBaTeNb Kopropauuu. B 1967 rony ee nepBblii Biiajenel| ymen Ha 1o-
KOW M €ro MECTO 3aHsUI MH)KEHEP, CTPACTHO YBJIEKABIIMICS pa3pabOTKON HOBBIX POAyKTOB. Ha
MNPOTSHKEHUH CIIETYIONINX JIBEHAAATH JIET OH HAIPaBJIsLI BCE YCUIIUSI KOMIIAHUU HA KPEaTUBHBIN
JU3aiiH npoayKunu. Moaenn U3MEHsUINCh KaXable MOIroAa, IpUYeM 3a4acTyr0 HacTOJIBKO He-
3HAYUTEIBHO, YTO MOTPEOUTENH ITOro He 3amevanu. Ho naxke B 3TOM ciydae BBIXOJ KaxJIOH
MOJIENIA O3HA4aJl OTKa3 KOMIIAHUU OT MpeAblaylie. PO3HWYHBIE TOProBIbl HE XOTEIN UMETh 3a-
nackl 3JEKTPOOpUTB Remington, MOCKOIBbKY MOJIENU TOCTOSHHO ycTapeBaid. [lonoxenue kom-
MaHUU Ha PhIHKE Hayaslo ociadeBaTh, 4TO MPOJA0IKAIOCH HECKOJIBKO JIET.

B 1979 rony Bukrop Kuawm Beikynun Remington 'y Sperry Rand. OH pemu, 4To KOMIIAHUIO
HAJ0 COXpPaHUTh, MOCJIe TOrO Kak >KeHa mojapuiia eMy OputBy Remington. CtaB BragenblieM
¢upmel, Knam kapIuHaIbHO U3MEHHI €€ JIeITeNbHOCTh. [IepBbIM /1€7I0M OH CO3/1al TPYIIy H3
MEHEKEPOB IPYTHUX KOMIIAHUH, B KOTOPBIX padoTal A0 TOTO, U YBOJIWI OONBIIMHCTBO MPEXKHUX
pykoBoguTenel Remington. 3aTeM OH IIPOBEJ JajbHEHIIEEe COKPALLEHUE U YBOJIWI TPEX U3 ye-
ThIpEX MPOU3BOJICTBEHHBIX MEHEIKEPOB U OOIBIINHCTBO HHKEHEPOB (DUPMBI.

HanenuB KoMIaHUIO Ha «CKOPOCTh U 3P PEKTUBHOCTHY, KraM cocpenoTounsi BHUMaHue Ha
MOpPAJILHOM JyX€ KOJUIEKTHBA. MHOrME COTPYAHUKH, KOTOPBIX Knam He XOTesn yBONbHATh, YU
U3 KOMIIAaHUH, HE BBIZEP)KAB CTPEcca, CBA3aHHOIO C PE3KUMHU MepeMeHaMu. UToObl OCTaHOBHUTH
3Ty OMACHYIO TEHJEHIIHIO0, COTPYIHUKOB O3HAKOMIIN C TUIaHAaMU JajbHeiero pa3sutus Gup-
MBI U BCE PA0OTHHUKH OBLTH BKIIFOUEHBI B IPOTPAMMEBI CTUMYJIUPOBAHHSL.

ObecneynB HEKOTOPYIO CTaOMIBHOCTh, KaM BHOBB COCpPEIOTOYMSI BHUMaHHWE Ha CaMOu
OputBe. OT XpOMHUPOBAHHBIX JIeTAJIEH U yKpaIlleHUH, YBEJIMYUBIIUX BEC, HO YJIYUIIaBIINX pado-
Ty OpUTBBI, OTKa3anuch. brarogaps ymnpouieHHOMY IW3aiiHy MPOAYKT CTall JIEUIeBle, OT Yero
BBIUTPAIM NOTPEeOUTENH. POSHMYHBIX TOPTOBIEB 3aBEPHIIM, YTO ACCOPTHMEHT OyaeT CTaOuIiIb-
HBIM, a UX 3aKa3bl OyAyT BBIMOJIHATHCS B TE€YEHHE CYTOK. BCTaTh KOMIaHUM Ha MyTh BOCCTAHOB-
JICHHs TIOMOTJIM M JIpyrHe HOBOBBEJIEHHs B 00JaCTH MapKeTHHTa, HapUMep, TEPMOYyCaJOoUHas
yYIaKOBKa M rapaHTHUs BO3BpAaTa JICHET.

29



Bonpocsl Kk keiicy:
1. Kaxum cmunem ynpasnenus no Bpymy-Hemmony eocnonvzosancs Kuam, cmas
enaoenvyem Remington.
2. Kax 6v1 Bol oxapakmepuzosanu cmuib ynpasienus Kuama: kax opueHmupo8anHulll Ha
pabomy unu Ha yenosexka?

Keiic «KonpaukT B oTaesie»

Bb1 — pykoBOIUTENH KPYITHOTO OT/ENA, KOTOPBIH YCHEIHO paboTaeT U B KOTOPOM XOpOIIHe
OTHOIICHUSI MEXAY COTPYAHUKAMHU.

Kupumn — oauH U3 caMbIX MPOIYKTUBHBIX paOoTHHKOB Bamiero ornena. OH paboTaer yxe
JBEHAIATh JIET, 3HAET BCE TOHKOCTH JeJla U OYeHb FOpAUTCS CBOMMH ycriexamu. OH O4eHb Ha-
IPSDKEH U arpecCUBHO OTHOCHUTCS K JIFOOBIM 3aMEUaHUsIM KaK OTHOCUTENIBHO PabOThI, TaK U YeTo-
To aApyroro. Kupwuii CKJIOHEH HENpaBWJIBHO TOJKOBaTh 3aMEuyaHHUS JOCTATOYHO HEBHUHHOIO
cBoiicTBa. OH HECKOJIBKO pa3 pearnpoBajl TakKMM 00pa3oM Ha Bac. Bbl ObUIM yAMBIEHBI Takou
peakiuen, Tak KaKk He XOTeJIH 3a/1eTh ero. B pesynbrare Bl HEKOTOPOE BpeMsi OOBICHSIIU EMY,
YTO UMENU B BUJY, U UYyTh JIM HE U3BHHIUCH. [locie 3TOro Bam J0JIro He JaBajio MOKOsS BOCIIO-
MUHAHHUE 0 TOM, Kak Kupuin kpuyan Ha Bac Ipu BCeX, HO BbI PELIMIM HE OCYILECTBIATh pa3ou-
paTesbCTBa 0 3TOMY MOBOJY.

Buepa, koria Bbl yXOAUIU B KOHIE JHS, BBl MUMOXO/I0OM 3aMETWJIH, KaK TPYAHO OBLIO cIipa-
BuThCsl Kupuity ¢ paboToit Ha CerogHAIIHINA AeHb. DTO MPOM30IUIO U3-32 3aJIEPKKHU B APYroM
otnene cekuuu. Kupumn arpeccMBHO OTpearupoBall Ha 3TO, PEIIMB, YTO Bbl HAMEKAeTe, YTO OH
IUI0XO0 paboTaj B 3TOT JI€Hb, OTKA3aJICs CIYIIATh U yIIe JT0OMOH.

Bomnpocsl Kk keiicy:

1. Paccmompume  cnocobvlt u  Memoovbl  paspeuileHus — KOHQPAUKMA  MeHcoy
PYKogoOumenem u HOOYUHEHHBIM.

2. Kax uzbesxcams npooondicenuss Kongpauxma?

3. Ymo 6vl Hamepervl npeonpuHams 8 OAHHOU cumyayuu?

Keiic-3apanue «Pa3anuus B MOaeJIIX MEHEIKMEHTA

Jleonapn IlpeckoTT, BUIE-IPE3UACHT U TJIABHBIM yHpaBisiOnMid KoMmnaHuu Weaver-
Yamazaki Pharmaceutical B SImonuu, cumTan, 4ro e€ro 3amMecTuTeab J[>koH XHUITHHC BCEe MEHEE
3(PEeKTUBHO MPEACTABISIET HHTEPECH CBOCH aMEPHKAHCKOW MAaTepUHCKOW KOMIAHUHU M3-3a €T0
YPE3MEPHOM alaNTalky K AIMOHCKON KYJIbTYpe.

Komnanwusi, mpoBosas oOmupHbIe MEKIyHAPOIHbIE ONepaluu, Oblla OJHOW U3 KpYII-
Helmux ¢apmareBTuyeckux GupM. Ee KOHKypeHTOCTIOCOOHOCTh 3HAYUTENBHO 3aBHCEIa OT Ha-
YYHBIX UCCIIEIOBAaHUM U pa3paboTok. COBITOBAs JAESITEIBHOCTD B SMOHMK Hadayiach B Havase 30-
X IT. yepe3 Yamazaki Pharmaceutical — 0CHOBHOTO MPOU3BOANTEINST MEJUKAMEHTOB U XUMHYE-
ckux BemecTB B SAnonuu. Bropas MupoBas BoiiHa pa3pyminiia TOprosiito, Ho Weaver Bo300HO-
BUJIA DKCIOPT CBOMX TOBapoB B fnoHuto B 1948 r. u 3axBaTuia 3HAUUTEIBHYIO JIOJIIO PHIHKA.
YToObI MOATOTOBUTHCS K OCTPOM KOHKYPEHIIMH CO CTOPOHBI SITOHCKHUX MPOU3BOAUTENEH B OH-
xaifmem Oynymem, Weaver pemrmia HauaTh MECTHOE MPOU3BOACTBO HEKOTOPBIX CBOMX TOBAp-
HbIX cepuil. B 1953 r. pupma Hauana nmpeaBapuTesbHBIC IEPETOBOPHI C Y amazaki, KOTOphIE 3a-
BEPILIMJINCH CO3aHUEM HAXOJSIIEHCs] B COBMECTHOM BIIQJICHUU M YIPAaBIECHUH MTPOU3BO/ICTBEH-
HOM JJOYepHEN KOMITaHUH,

CoBMECTHBIMU YCHIIMSIMH 00X MAaTEPUHCKHX KOMITAHUW MX OYEPHSISI KOMIIAHUSI BCKO-
pe HayaJia BBIITYCK JOCTATOYHO HIMPOKOTO aCCOPTUMEHTA MPOAYKIHUU JJIsl YOBIETBOPEHHUS MO-
TpeOHOCTEH SIMOHCKOTO phIHKA B JIEKapcTBax HMpokoro norpednenus. Ummnopt u3 CLLIA Obin
OTpaHMYEH ClelHaIN3uPOBaHHBIMU JiekapcTBaMu. KoMmaHus mpoBoania 3HAYUTENbHbIN 00beM
HAYYHO-HUCCIIEIOBATEIbCKUX M OMBITHBIX pab0T COOCTBEHHBIMH CHJIAMU MpHU OOIIEH KOOpIuHa-
IIUU Yepe3 COBMECTHBIM KOMHUTET 00eMX MaTEepPUHCKUX KOMITAaHWH, MPU3BAHHBIA YCTPaHSATH HE-
HY)KHOE NyOnmupoBaHue ycunuil. JlodepHssi KOMIaHUS BBIMTYCTHJIA MHOTO HOBOW MPOJYKIIMH H,
4acTh KOTOpo# Obuia ycnentHo peanu3zoBana B CIIIA u apyrux crpanax. Weaver paccmaTpuBaia
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SATMOHCKOE HAaIpaBJICHHE KaK OJHO M3 CBOMX HauOojee yIauyHBIX 3apyOEKHBIX MPEINPUSTHH U
cuMTaja, YTo y KOMIIAaHUU OJiecTAIIre MepCrneKTUBbI, OCOOEHHO C yYETOM IOCTOSIHHOTO MOBBI-
HICHUS! YPOBHS KU3HU B SIIOHUU.

JouepHioro komnanuto Bo3raaBisin Cénzo Cy3yku, KOTOPHIHA, OyAydn UCTIOJHUTEILHBIM
BUIIE-TIpe3UICHTOM Y amazaki, a Takke MPEe3UACHTOM HECKOJIBKHX JAPYTUX JOYSPHUX KOMITAHHA,
orpaHWYMBal cBoe ydactue B Weaver-Yamazaki onpeneneHneM OCHOBHOW moymTUkH. [loBce-
JHEBHOU JI€ATENIBHOCTBIO pyKoBoauil IIpeckorr, koTopoMy momoranu XHITHHC, a TakKe He-
CKOJIBKO SITIOHCKUX JTUPEKTOPOB.

XoT4 emie psAl aMepUKaHIEB ObLT HANpaBJIeH HA MPENpPUSATHE, OHU 3aHUMAINCh Hayd-
HBIMH HCCIIEZIOBAHUSAMU U pa3pabOTKaMU U HE UMENU 00s3aHHOCTEH MO OOIIeMYy YIpaBIECHUIO
KOMIIaHHEM.

Komnmanus Weaver npoBoawia MOIUTHUKY MNEPEMEIIECHUS CIYKAIIUX aMEPUKaHCKOTO
IPOMCXOXKACHHUS C OJJHOTO 3apyO0eKHOTO MOCTa HA JIPYTOil ¢ HEPETyISIPHBIMA KOMaHAMPOBKaMHU
B MEKyHapOJIHBIN OTJEN riIaBHOW KOHTOPHI. Kaxknoe Ha3HaueHrne 0OBIYHO THIIOCH OT TpeX 0
nsaTH JIeT. [1oCKoIbKY MMEeNIO0Ch OTpaHUYEHHOE YHCIIO SKCIIATPUAHTOB, KaApOoBas MOJIMTHKA ObLIa
JIOCTaTOYHO TMOKOM, 4TOOBI MO3BOJIUTH PAaOOTHUKY NPHU €T0 KEeJIAHUU OCTaThCsl B CTpaHE Ha He-
orpaHu4eHHoe BpeMs. HeCKoIbKO IKCIAaTPHAHTOB OCTABAIMCH HA OJHUX U TeX )K€ 3apyO0eKHbIX
IIOCTaX CBBILIE JECATH JIET.

[TpeckoTT cMeHMII Ha IOCTY OBIBIIETO IIABHOTO YIPABIISAIOIIET0, KOTOPBI mpopaboTai B
Snonun mecth net. [IpeckoTT 06manan OONBIIMM OMBITOM MEXIYHAPOIHOW pabOThI, TPOOKIB
OOJIBIITYI0 YacTh CBOCH 25-MeTHEW Kapbepbl B KOMIIAHUU Ha JIOJDKHOCTSAX, CBS3aHHBIX C 3apy-
O0exxHpIMH onepanusiMu. OH ciyxwn B Maanu, Ha OummunuHax, B MeKcuke, a Takke MpOoBel
HECKOJIBKO JIET B MEXIYHApOAHOM, OT/EJIE INIaBHOM KOHTOpBL. OH ¢ BOOIYILIEBIEHUEM B3sJICS 3a
pacmpenne aesteabHocTH B Anonun. [locie nByx net pabotsl B cTpane [IpeckoTT ObLT 10BO-
JIEH yCleXaMH, KOTOPBIX JOCTUTJIAa KOMIIAHHUS, U UCIBITHIBAI YYBCTBO Y/IOBJIETBOPEHUS OT CO3-
JaHus 0€30TKa3HO QYHKIIMOHUPYIOIIEH OpraHu3allui.

OnHako ero cranu OeCIOKOUTh 3aMETHBIE U3MEHEHUS B MaHEpEe MOBEICHUS M MBIIIICHUN
Xurrunca. [IpeckoTT modyBcTBOBasl, YTO XWUITHHC BOUTAI U YCBOWJI SIMIOHCKYIO KYJIBTYPY A0
TaKOW CTENEeHH, YTO MOTEePsl aMEepPUKAHCKUN croco0 BuaeHUs. OH HACTOJBKO «IIPEBPATHIICS B
MECTHOTO», 4TO 3P HEeKTUBHOCTH €ro pabOThI Hauaja MaaaTh.

XurruHe ponuiics B HebonboM ropoake Cpennero 3amaga CIIA, mocie mKojsl OH Mo-
CTYNUJI B YHUBEPCHUTET CBOEro mTaTta. B cepennHe yueObl B KOJUIE)KE OH BCTYIUJI B apMHUIO.
[TockonbKy B KOJIJIEIKE y HETO NMPOSBUIICS MHTEPEC K SA3bIKaM, €My Jalld BO3MOXHOCTB IOCE-
11aTh BOGHHOE YUWINILE MHOCTPAHHBIX A3BIKOB JUIsl NHTEHCUBHOTO U3y4Y€HHUs SITOHCKOro. Yepes
MATHAAUATh MECSLEB €ro MOCHald B KayecTBe mepeBogurka B Tokuo. bynyuu B fAnonuun, oH
MIPOJIOJIKAIT U3YUEHHE STTOHCKOIO S3bIKa, TUTEPATYPHI U UCTOPUU. Y HETO MOSBUIOCH MHOXECT-
BO JIPY3€H-SIMOHIIEB, OH BIFOOUIICS B STIOHKY ¥ MOKJISJICS BEPHYThHCS Tyaa. OTCIIYKUB IISITH JIET B
apmuu, XUITHHC BO3BpaTWiCSA B KoJiemK. IIoCKONbKY OH XOTE€n KMCIOiIb30BaTh MHOCTPAHHBIN
SI3BIK KaK CPEACTBO, @ HE KaK I1eJb, TO MPOJOJIKHI yuely B KOJUIEIKE MO CHEIHMAIBLHOCTH «Me-
HeKMEHT». Uepes montopa roja, ¢ OTIIMYMEM 3aKOHYUB KypC, OH Hadajd paboTaTh B KOMITAHUU
Weaver. Ilocie rogoBoro kKypca mporpaMMbl NMpoQeccHOHaNbHON TMOATOTOBKU CHEIMATIHCTOB
KOMIIAaHUM €T0 Ha3HAuWIM Ha padoTy B SAnoHuto 3a rox 1o npubdsitus [Ipeckorra.

XurruHe ObLT paj BEpHYThCs B SIMOHMIO HE TOJNBKO M3-3a CBOEH JIIOOBH K 3TOH CTpaHe,
HO TaK)Ke B CBSI3U C BO3MOXKHOCTBIO MCIPABUTHh 00pa3 «OTBPATUTEIBHOIO aMEpUKaHIa» 3a py-
6exxoM. braronaps cBoeil crtocOOHOCTH K S3bIKY U UHTEpeCy K SIMOHMU OH MOT 0O0IIAaThCs € pa3-
JUYHBIMM TPYIIIAMH ANOHCKOro HacesieHHus. OH 3aMeTHII, YTO aMEPUKAHCKUE MEHEKEPhl NMe-
I0T TEH/ICHLIMIO HaBSI3bIBATh ANOHIAM CBOU CHUCTEMBI LIEHHOCTEH, UJI€ANIbl M CTEPEOTHUIIBI MBbIIII-
JeHusi, Oyay4u yBEpEHHBIMH, 4TO Bce, uTo ucxoaut u3 CIIA, sBisercsa npaBUIBHBIM U IPUEM-
aeMbIM. OH BO3MYIIAJICS STUM OTHOLICHHEM U OBUI MPEHCIIONHEH PEIIMMOCTH UCIPABUTH TOJI0-
JKEHUE.

Kak npu IIpeckoTTe, Tak U MpH €ro NpeaiecTBeHHUKE B 0053aHHOCTH XUTTHHCA BXOIH-
JIO0 ycTpaHeHHe MpoOseM, CBA3aHHBIX C OCHOBHBIMH SITOHCKUMH KIIMEHTaMH, MPUCYTCTBUE HA
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JIETIOBBIX COBELIAHUSX, IIEPETOBOPBI C TOCYNaPCTBEHHBIMA YAHOBHUKAMHU, pEan3aliisl IIPOECKTOB
MapKETHHIOBBIX MCCIENOBAaHUN U OKa3aHME MOMOIIU B BBIIIOJHEHUU ITOBCEAHEBHBIX aJMUHHUCT-
patuBHbBIX QyHKUUN. O0a PyKOBOIUTENS NMpHOETrain K €ro COBeTaM 10 MHOTUM TPYIHBIM U 3a-
yTaHHBIM AIMUHHUCTPATUBHBIM IPOOIEMaM M CUYUTAIH €r0 CIIOCOOHBIM COTPYTHUKOM.

IIpecKOTT MBICIIEHHO NEPEYUCIIMII HECKOJIBKO IIPUMEPOB TOTO, YTO OH IIOAPa3yMeEBaJl IO
«MOJIHOW SMOILIMOHATIBHOM CBS3BI0» XHUITHHCA C AMOHCKOW KyabTypoil. ['oa Hazag XurruHe xe-
HUWJICS Ha SMOHKe, KoTopas yumnach B CIIIA u 3akoHUMIIa IPECTUKHBIN SANOHCKUI YHUBEPCUTET.
B 3T0 BpeMs OH monpocwi U MONMy4us pa3pelieHne IpoaIuTh cBoe IpebbiBaHue B SInoHuM Ha
HEOIpeIeIEHHOE BpeMs. DTO U MoKa3anoch [IpecKkoTTy MOBOPOTHBIM MOMEHTOM B IIOBEIECHUU
XurruHca.

XUITHHC Tepeexand B SMOHCKUI paloH, OTAbIXal JoMa B KHMOHO, IOCemal o00-
IIECTBEHHbIE OAHU M MPUHUMAJ MIPUIJIALIEHUs HAa CBAaJbObI, COCEICKHE BEUEPUHKH U Aaxke Oya-
JUICKHUE TOXOpOHBbL. X0Tsa Weaver OCylecTBIIsIa IPAKTUKY IIPEAOCTAaBICHNS KaKIble 1Ba roAa
JBYXMECSYHOIO OTIIyCKa Ha POAMHE C OIIATOM IPpOoe3/a Ul COTPYJHUKA U €0 CEMbH, XHUITHHC
OTKa3bIBAJICA OT 3THUX IOE3J0K, IPEANOYUTas MOCelaTh OTAAJICHHbIE MecTa SIIOHUU BMeECTE ¢
KEHOU.

B cBoeii pabote XUrruae takxke npuoOpes MHOTHE YepThl TUITUYHO SITTOHCKOTO aIMHHH-
ctparopa. OH IPOBOAMII MHOTO BPEMEHH, BBICIYIIMBAs CBOMX IMOAYMHEHHBIX I10 UX JIMYHBIM BO-
IIpocaM, MOANEPKUBAIL TECHBIE APYKECKHUE CBSI3M CO MHOTHMMM JIOJBMH B OPTaHU3ALUU U JAXKE
ycTpauBai Opaku HEKOTOPBIX CBOMX MOJOJBIX COTPYAHUKOB. COOTBETCTBEHHO MHOTHE COTPY/-
HUKHU UCKAJIM MOAJEPKKU XUTTHHCA JUIA TIepelay CBOUX )kajo0 M mpock0 pykoBoacTBy. Croza
BXOJMJIM MPOCHOBI 00 yBETUYEHUU JOMOIHUTENBHBIX JIBIOT, TAKUX KaK OpraHu3alus A0Cyra u
IIPEAOCTABICHNE IIYTEBOK B IOMa OTAbIXa B KypOPTHBIX MECTHOCTSX. MHOIHME COTPYAHUKH TaK-
e JKaJIOBAJIINCh XHUITHHCY Ha HOBYIO KaJIpOBYIO IOJIMTHKY, BBEAEHHYIO IIpeckoTToM, KOTOpas
O3HavaJia epexo/1 OT MPUHIUIIA TPOABIKEHHS 110 cIyk0e Ha OCHOBE CTApPIIMHCTBA K MIPUHLIUITY
IPO/IBUYKEHMsI HA OCHOBE OLIEHKU IOJAYMHEHHBIX UX HadalbHUKaMU. PaGoTHUKHN (HUpMBI TPOCH-
a1 XUITHHCA BMEHIAaThCsl OT X UMeHU. OH Tak U MOCTYIHIL.

Xots IIpeckoTT cuuTaj, 4TO MOJIE3HO y3HATh O HACTPOCHUU PYKOBOJUTENEH CPEIHErO
3B€HAa OT XUITHHCA, EMY HE HPaBUJIOCh UMETh C HUM JIEJI0 B Ka4eCTBE IIPOTUBHUKA, @ HE COHO3-
Huka. [IpeckoTT Komebancs, CpOCUTh M MHEHHUE XHUITHHCA, MIOTOMY YTO TOCIEIHUMN, HECO-
MHEHHO, BBIIBUHYJ OBl BO3paXXEHHUs MTPOTHB U3MEHEHU, KOTOpbIE POTUBOPEYAT HOPMaM STIOH-
CKOro o0pas3a ku3HU. [IpecKOTT cumnTa, 4To NPOUCXOAT EPEMEHBI B TPAJAULIMOHHBIX STOHCKUX
00BIYasiX M KyJIbType, U ObLI YBEpeH, YTO MHOTHE BO3pakeHUs XHUITHHCA HE TaK ’KECTKO 000c-
HOBaHBbI CYILIECTBYIOUIMMH KYJIbTYPHBIMU CTEPEOTUIIAMH, KaK €My KaKeTcs. DTO MHEHHE IOJ-
KPEIUISUIOCh TEM, YTO MHOTHE U3 SITOHCKUX MOJUYMHEHHBIX JIaXke B OOJbIICH CTerneHu, yeM Xur-
TMHC, CTPEMWINCH ONPOOOBaTh Ha NpakTuke HOBbIE uaen. Kpome Toro, IIpeckoTT myman, uto
IPOTPECCUBHON aMEPHUKAHCKONH KOMIIAHWU HET CMBICIIA MPOCTO KONMUPOBATh MECTHBIE OOBIYaM.
OH cuunTal, 4YTo peagbHbIM BKJIAJ0M KOMIIAHUU B SIIIOHCKOE OOLIECTBO OyAET BHEIPEHUE HOBBIX
HUJel 1 HOBOBBEJICHUM.

HenaBHue WMHIMIEHTBHI BBI3BAIM HEKOTOpPbIE COMHEHHs y IIpeckoTTra OTHOCHTEIBHO
000CHOBAHHOCTHU CyXJeHUI XurruHca, B ueM [IpeckoTT paHbllle HUKOT/a He coMHeBaics. Ha-
IIPUMEpP, UMEJI MECTO ClIydall YBOJIBHEHMS OJHOIO PYKOBOAMTENS, KOTOpOMY, 10 MHeHUIO IIpe-
CKOTTa, HEJOCTaBaJI0O MHUIIMATUBEI, CBOMCTB JHujepa U o01eil koMmneTeHTHOCTH. [locne nByX et
IIOCTOSIHHBIX HAaIIOMMHAHUN CO CTOPOHBI HA4YalbCTBA, BKIKOYas camoro IIpeckorra, 3TOT pyKo-
BOJUTEINDb MIPOSIBIIAL BCE TAK K€ MAJIO MHTEPECa K CaMOCOBEpIIeHCTBOBaHMI0. 11 Xurrunc, u Ha-
YaJIbHUK OTZEeJa KaJpOB PEIINUTENBHO BO3PAKAIHM IIPOTUB €TI0 YBOJIBHEHUS, IOTOMY YTO KOMIIa-
HUSI HUKOT/Ia HE JieNaja 3Toro panbiie. OHU TakkKe YTBEPXKAAJH, YTO TaHHBIA YellOBEeK ObLI JIO-
AJBHBIM M YECTHBIM paOOTHUKOM M 4YTO KOMITAHHs OTYACTH CaMa BUHOBATA, IIOCKOJIBKY JIeprKaa
€ro Ha ciyx0e MmocieIHue AECATh JIET U HE 3aMeyaa ero HEKOMIIETEHTHOCTU. Yepe3 HECKOIbKO
HeZelb 1ocie yBoiabHEHUs [IpecKoTT citydaiiHO y3HaJl, 4TO XUITHHC BCTYIIHIICSA 32 YBOJIEHHOTO
COTpyIHUKA, B pe3ynbrare yero Yamazaki Pharmaceutical B3suta Toro Ha padory. Korma Xwur-
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THUHCA TIPSIMO CIIPOCHUIIU 00 3TOM, OH MIPOCTO CKa3all, YTO MOCTYIUI TaK, KaK 0XKHUIAIOT OT PYKO-
BOJUTEIS JIFOOOH AMOHCKOW KOMITAHUH.

[IpeckoTT cumTan, YTO 3TU MHIMACHTHI MPEABEIIAlOT BOSHUKHOBEHHE CEPbE3HOM Mpo-
OsieMbl. XUTTHHC ObUT 3P PEKTHBHBIM B pabOTOCTIOCOOHBIM PYKOBOJIUTEINIEM, UYbe 3HAHHE SI3bIKA U
Jro7Iel Ka3anock OeciieHHbIM. Bo MHOTHX ciy4asx Opy3bs B aMEpUKAHCKUX (UpMax TOBOPHIIH,
yTO 3aBUAYIOT IIpeckoTTy, uMeronieMy B KauecTBe MOMOIIHMKA YelloBeKa ¢ TakoW KBanuduka-
nuen, kak y Xurruica. [Ipeckort 3Han Taxke, yTo XWUITHHC IOJYYHJI HECKOJIBKO ITPUBIIEKA-
TEJIbHBIX MPEJIOKEHUN OT APYTUX SAMOHCKUX KoMmmnaHuu. [IpeckoTT cumtan, 4yto XUTTUHC CTajl
ObI 3HaYUTENBHO Oosiee FPPEeKTUBHBIM PAOOTHUKOM, €CIIM OBl B IMOIIMOHAIBHOM IIIaHe OO0JIbIIIe
muctanuupoBaiics oT Anonun. [To Muenuto [Ipeckorrta, TydmuM MexayHaApOIHBIM aIMUHUCT-
paTopoM SIBISIETCS TOT, KTO COXPaHsIET BEPY B aMEPUKAHCKHUE MTPUHIUIIBI, OJTHOBPEMEHHO MMOHU-
Masi B3[JISABI TpeJCcTaBuTeNeld Apyrux crpad. Takoe MOHMMaHHE JTOJKHO OBITh, KOHEYHO, TIIy-
OOKHM M JJaKe MOYTH WHCTHHKTUBHBIM, HO TaK)K€ M OOBEKTUBHBIM, O€3 OTTEHKA MIPE3PEHUS, WIIH,
Ha000POT, CUIBLHON AMOLIMOHAILHOM MPUBA3aHHOCTH K CTpaHe MpeObIBaHMUS.

Bonpocsl Kk keiicy:

1. Conocmasbme ommnouwienue Xueeunca u Illpeckomma K peanuzayuu amepukaHcKou
KAOPOBOU NOIUMUKU 8 ANOHCKUX ONEPAYUSIX.

2. Kaxosbl ocHoBHble NPUYUHBL PA3TUYULL 8 IMUX NOOX00AX?

3. Ecnu 661 Bul Oviiu npedcmasumenem pyKo8oOCmMSBAa 8 20]08HOM oghuce, omeem-
cmeeHHbIM 3a pabomy 6 Anonuu, u kongaukm mexncoy [Ipeckommom u Xueeuncom 6wl Obl 6bi-
HeceH Ha eauie paccmomperue, 4mo Ovl vl coenanu?

Temwt 3cce

1  BO3MOXHOCTB aganTanyu 3apyOeKHbIX MOJENIE MEHEKMEHTA B POCCUMCKOM
IIPAKTUKE

2 «KHyT 1 NpIHHUK» B CUCTEME MOTHUBAIMH IIEpCOHANA

MoTtuBanmoHHass OCHOBA, IPUMEHEHUS YJKOHOMUYECKAX METOJI0OB HA Pa3HbIX

YPOBHSX yIIPaBJIECHUS

JlyXxOoBHass MOTHUBaLAsl KaK OCHOBA METOJIOB yIIPABIICHHUS

['ymMaHuCTHUYECKMH acleKT Kak pakTop pocTa MOTHBALMM II€PCOHAA

Menemxep n nunep

Xapusma: MU} WIN PEATbHOCTH?

®dunocodus BIacTH

O PexTUBHBIN TUAEP C «UETOBEUECKUM) JINLIOM

W

Nelie N Be) LV, I SN

Temwt nayunvix ouckyccuil

[—

. YIIpaBJeHUE KAK SBJICHUE MAaTEPUAIIBLHOIO MUPA
. YIIpaBJIeHUE B COLIUYME U MEHEI)KMEHT
. Opranuzanus Kak COIHaJbHO-3KOHOMHUYECKas CUCTeMa U OOBEKT yNpaB-

W N

JICHUS
. [Ipouiecc npuHATUS yIPABICHYECKUX PEIICHUI

. Uudopmanmonnoe obecrieueHrie MEHeI>KMEHTa

. Cucrema KOMMYHUKAIUA B MEHEKMEHTE

. D (hHEeKTUBHOCTh MEHEI)KMEHTA U MyTH €€ MOBBIIICHUS
. YIipaBieHUe NepcoHaNIOM

03 ON L A~
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9. CaMOMEHEIHKMEHT
10. OpranuzanroHHas KyjiabTypa
11. KoH(UKTHI B ynipaBieHUN

Pybesxcnaa konmpoavhan padboma 0711 3a04HOU hopmbl 00yueHUs

Bonpocul 014 evtnonnenus KOHmMpoOabHOU padomuvl no OUCYUNTUHE

151

1. MeHemKMEHT B CUCTEME IOHATUN PHIHOYHON YKOHOMHUKHU.

2.  YOpaBleHHE U €r0 3JIEMEHTHI.

3. HcTopus BO3BHUKHOBEHUS U Pa3BUTHS YIIPaBICHUS.

4. B3auMOCBA3b NOHITHI U KaTErOPUI YIIPABICHUS.

5. TlomsiTme, CymHOCTH, II€JH, 3aJa4yd © OCHOBHBIE  (DYyHKITMHU
MEHEKMEHTA.

6. DBodIOLMA YIPABICHUYECKOU MBICIH.

7. CrpaTteruueckoe ymnpaBlieHUE, ONIEPATUBHOE YIIPaBICHUE, KOHTPOJIb.

8. Illkona Hay4yHOTO yIpaBJEHUSI.

9. Knaccuueckas uikona ynpaBieHHS.

10. IIkona yenoBeYECKUX OTHOIICHHUH M IIKOJIa MOBEICHUYECKUX HAYK.

11. IIkosna HAyKH yNpaBICHHUS.

12. Pa3ButHe ynpaBieH4uecKoil Teopuu B Poccum.

13. OcoOeHHOCTH POCCUICKOTO MEHEIKMEHTA.

14. TloHsiTHE U CYIIHOCTH BHEIIHEW CPEbI.

15. XapakrtepucTrka BHEIIHEN CPEBI.

16. Cpena npsiMoro BO3/1€MCTBUS.

17. ConepxaHue BHYTPEHHEHN Cpeibl OpraHU3aluH.

18. Krnaccudukarms Texnonoruii mo BynBopay.

19. Knaccuduxaiuys TeXHOJI0THM 0 TOMIICOHY.

20. IlonsTue u xknaccudukaius 1neeu.

21. OcHoBHBIE TpeOOBaHUS, IPEABSIBISIEMBIC K IIEISIM.

22. Knaccudukamms 1enei mo coaepkaHuio

23. IlonsTtue muccuu, PyHKIIMH MUCCHHU.

24. «/lepeBo uenen».

25. Crtparerust GupmBsi.

26. Kiaccudukanus crpaterui.

27. CucteMbl CTPATETUYECKOTO YIIPABICHHS 32 PYyOSKOM.

28. CpenctBa 1 METOJBI YIIPABICHHUS, MOHATHE U KJIacCU(]PUKALIHS.

29. DKOHOMHYECKHI MEXaHU3M YIPABIICHUS.

30. OpraHuzaimoHHO-PACTOPAIUTEIIbHBIA MEXAHU3M yIPaBICHUS.

31. CouunanbHO-NICUXOJIOTMYECKUI MEXAHU3M YIIPABJICHHUS.

32. Metoabl ynpaBieHHs COIMAIbHO-MACCOBBIMU MPOIECCAMMU.

33. MeToabl yripaBieHUs KOJUIEKTUBAMU U TPYyIIaAMU.

34. Metonbl  ymnpaBJiieHUSA BHYTPUIPYINIIOBbIMU  SIBJICHUSIMU
MPOLIECCAMH.

35. Metoas! ynpaBieHUs] MHANBUAYATbHO-JIMYHOCTHBIM TMOBEICHHUEM.
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36.

MeTtoabl MOPAIBHOTO CTUMYJIUPOBAHUS.

37. CyumHocTh MH(POPMALIUU U €€ POJIb B YIPABICHUU.

38. KonuyecTBeHHas U CMBICIOBAsi CTOPOHA MH(OPMALIUH.

39. Kiaccudukauus nHpopmManuy no pa3audyHbIM IPU3HAKaM.

40. TpebGoBanus Kk uHOpPMAIUH.

41. YpoBHHU UHPOPMAIIMOHHOTO O0ECIEUEHUSI MEHEKMEHTA.

42. Tunsl uapopmaIuu.

43. Buytpudupmensas cuctema uHGOpMaIuu.

44. Texuonorus ”HGOPMAITMOHHOMN AESITETBHOCTH.

45. TloHsATHE M CYIIHOCTh KOMMYHUKALMH.

46. IloHsTHE U CYIIHOCTh YIPABICHUYECKOTO PELICHUS.

47. Knaccudukanus yrnpaBieHUYECKUX PELICHUI.

48. TexHOJOrus NPUHATUS PELICHHUS.

49. CrnocoObl U METOJIbI peIN3allui PEIICHUH.

50. IlpaBoBoe perynupoBaHue oOpa3oBaHus U QYHKIIMOHUPOBAHUS
OpraHu3anui.

51. OcobeHHoCTH (YHKUMOHUPOBAHMS, YIPABICHUS U yYpEIUTEIbHbIE

JIOKYMEHTBI OpraHu3alil pa3inuHbIX GopM COOCTBEHHOCTH.

52.

byHKIIY.

53.
54.
55.
56.
57.
58.
59.
60.
61.
bupmax.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Cucrema OpraHOB TOCYHApCTBCHHOI'O VYIIPABJIICHUA, HWX 3aJda4u,

CrpyKTypa ynpaBJIeHHUs], €€ CBOMCTBA.

Tumel CTpYKTYp yNpaBiIEHUS.

Crparernueckuii MEHEI>KMEHT.

OTarbl CTPaTeru4eckoro MEHEKMEHTA.

Conepxanue, LeNU U 3a/1a4d BHYyTPUPUPMEHHOTO TIJIAaHUPOBAHMUSL.
Crparernueckoe nNjiaHUpPOBaHUE, €ro LUEJIH U 3aJa4H.

Tekyliiee niiaHUpOBaHUE, LIEJIU U 3a]1aUU.

BuyTpudupMeHHOE MIIaHUPOBAHUE U €TI0 OPraHU3alMOHHbBIE (POPMBI.
Oco0GeHHOCTH OpraHu3alMy Ipolecca MIAHUPOBAHUSA B 3apyOEHKHBIX

Copnepxxanue QyHKLIMN OpraHU3aLHH.

OpranuszaTopckas 1eATeJIbHOCTh U IIOJTHOMOYUSI.

KoopanHanys B OpraHu3aliioHHOM IIPOLIECCE.

[lenTpanu3anys 1 JeHEHTPAIA3ALNS TOJTHOMOYHNN.

WHuTtepBan ynpasiieHus.

KonTpoinb kak GyHKIUS MEHEIKMEHTA.

BHyTpeHHuU! 1 BHEIIHUN KOHTPOJIb.

B3aumocBs3b KOHTPOIIA ¢ APYTUMHU QYHKIIUSIMU MEHEKMEHTA.
CymHoCcTb, (YHKIIMM W TPUHIUIB MAPKETUHTa KaK OMpEAelsomei

chepbl MEHEKMEHTA.

71.

Crparerust wmapketuHra. B3aumocBsizp cTparerun ¢ (akTopamu

BHYTPECHHEW U BHEIIHEH CPEBbI.

72. Bungbl  OpraHM3allMOHHBIX  CTPYKTYp, HMX MOpEeUMylIecTBa U
HEJIOCTATKH.
73. OCOOEGHHOCTH OpraHu3alMd CHCTEM YNPaBICHUS B  YCIOBUAX
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dbopMHUpPOBaHUS PHIHOYHOW CHCTEMBI XO3SIICTBOBAHUSI.

74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.

MotuBanus u ee BUIBI.

ConepxaTenpHble TEOPUN MOTUBALIMH.
IIpoueccyanpHple KOHIETIIMU MOTHBALUH.
HeskoHnoMuyeckue cnocoObl MOTHBALINU.

MopaibHbIE METOIBI CTUMYJIUPOBAHMUS.

OnepaTuBHOE yIIpaBJICHUE.

Ilenn n 3aga4m ONEPATUBHOTO YIPABJIECHUS.

DyHKIMU ONIEPATUBHOIO YIIPABIICHHUS.

[IpyHLIMIIBI OIIEPATUBHOTO YIPABJIEHUS.

OpraHu3aius onepaTuBHOIO YIPaBJICHUS POU3BOJICTBOM.
KopnoparuBHbie HHPOPMAIIMOHHBIE CUCTEMBL: MECTO B

CUCTEME ONEPATUBHOTO YIPABIICHU.

85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

3amaun v GyHKIHUH TUCIIETYCpU3AIUH.

[TonsiTvie 1 BUABI IPEIANTPHHUMATEIILCKOTO PUCKA.

MeTo/p1 OTIpeIeIeHrsT YPOBHS PUCKA.

VYrpaBiieHne pUCKamH.

KonmuecTBeHHas OlleHKa CTENEHN PHUCKA.

O (DHEeKTUBHOCTh MEHEKMEHTA.

YpoBeHb 3 (HEKTUBHOCTH YIIPABISIEMOTO 0OBEKTA.

daxTopsl 3¢ (HEKTUBHOCTH MEHEIKMEHTA.
Kputepun u nokazarenu 3p(eKTUBHOCTH MEHEIKMEHTA.
Onenka 3(pGeKTUBHOCTH NHBECTUITMOHHBIX TTPOCKTOB.
CyIIHOCTb U 1€ UHHOBAIIMOHHOTO MEHEIXKMEHTA.
OCHOBHBIE 3TaIbl THHOBAI[MOHHOTO MPOLEcca.
MeTtoauka pa3paOOTKu HHHOBALIMOHHOW TOJTUTHKH.

®axkTOpBI MHHOBAIIMOHHOTO MPOIIECCa B OTPACIISIX HAPOAHOTO XO3SHCTBA.

[Monnepxka MHHOBAIIMOHHBIX  MPOIIECCOB,  Kak

HalpaBJeHUE TOCYAAPCTBEHHOTO PETYJIUPOBAHUS arpapHbIX PHIHKOB.

100.

[lonatTe W mpu3HakKM  OaHKpPOTCTBA  (HECOCTOSITEIBHOCTH)

IOPUAUYCCKUX JIHUII.

101.
102.
103.

OcHOBaHUS [T NPUMEHEHHSI MEXaHH3Ma OaHKPOTCTBA.
CopnepikaHue peopraHu3aIllMOHHBIX W JTMKBHIAIIMOHHBIX MPOIETYP.
OcoOeHHocTH MexaHu3Ma OaHKpOTCTBA B Pa3IMYHBIX  OTPACISIX

HapOJHOTO XO35MCTBA.

104.
105.
106.
107.
108.
109.
110.
111.
112.
113.

[IppHUIMIIBI KaApPOBOTO MEHEIKMEHTA.

[InaHnpoBaHME YEIIOBEYECKUX PECYPCOB.

Kanps! ynpasneHus.

Kagposas noymruka.

[ToHATHE KOIEKTHBA.

Bunasl KO1IEKTUBOB.

dopmaibHble U He(hOpMaJIbHbIE KOJJIEKTUBBI.

VYcnoBus popmMupoBaHMs KOJUIEKTHUBA.

daxTopsl, BIustone Ha 3QpPEKTUBHOCTD PabOThl KOJIJIEKTUBA.
[Icuxosornueckasi CTpyKTypa JIUYHOCTH.
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114. JINYHOCTh U KOJUICKTUB.

115. BzaumoenicTBre JIMYHOCTU U KOJUIEKTUBA.

116. 3MeHeHMs B MOBEICHUH YEJIOBEKA, TPOUCXOIAIIME MO  BIUSHUEM
KOJIJIEKTHBA.

117. Ilouatue u BUAbI BIACTH.

118. JInyHOCTHAst OCHOBA BJIACTH.

119. PykoBoauTens v Iumaep.

120. KauecTBa COBpEMEHHOTO PYKOBOAUTEIS.

121. ITonaTne CTWIS PYKOBOACTBA U €ro B3aWMOCBSI3b C  METOJaMU
YIPABJICHHUS.

122. XapakTtepucTuka cTuiei, X 0COOCHHOCTH U MPEUMYIIECTBA.

123. Ouenka 3¢p(ekTUBHOCTH CTUIIA yrpaBieHus. BapuanTsl B3auMOAeHCTBHS
PYKOBOJMTEJISI ¥ IOJYUHEHHOTO.

124. KynbTypa 1e710BOro MpoTOKOJIA.

125. [TonsiTue KoHGIMKTA.

126. Buasl KOHDIUKTOB.

127. Dramnbl pa3BUTUSI KOHPIUKTA.

128. Metobl peoaoaeHus] KOHPIMKTOB B KOJIJICKTHBAX.

IIpakTHyeckue 3a1aHns 1JIs1 PyOe:KHOI KOHTPOJbLHOM padoThl IpUBEIe-
HBI B METOJIMYECKOMN pa3paboTke:

MeHeKMEHT: METO/I. YKa3aHHUs 1O BBIIOJHEHUIO KOHTPOJIBHBIX paboT AJis
oOydaromuxcsi 3a04yHoi (opmbl 00yuyeHUs: HampaBieHus noarotoBku 38.03.01
OKOHOMUKA, HAINpaBIEHHOCTh «ByXrajJTepckuil y4eT, aHaau3 WU ayaur» [DJeK-
TpoHHBIH pecypc] / coct. M.A. Hecrepenko. — Kpacaomap: Kyol'AY, 2020. Pe-
UM JIOCTYyTIa!
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.

pdf

7.3.2 Bonpocwul u 3a0anus 01a npomedcymouyHo20 KOHmpoJisa (IK3amena)

7.3.2.1 Oyenounvie cpedcmea 0 RPOMEHCYMOUHO20 KOHMPOa (IK3ame-
na) no komnemenyuu OIIK-4 — cnocoonocms naxooums Op2aHU3AUUOHHO-
YRnpasieHuecKue peueHus 6 npopheccuoHaIbHOU 0esamelbHOCHU U 20MO0BHOCHLb
Hecmu 3a HUX Omeem cmeeHHOCHmb

Bonpocut k 3x3ameny

VYrpaBneHuecKuil Tpy: CyIIIHOCTh U COJIEp)KaHHE

Hepapxust MeHEKMEHTA

[TpuHIMIIBI MEHEIPKMEHTA

3aKOHBI MEHEKMEHTA

3aKOHOMEPHOCTH MEHEIPKMEHTA

[enu 1 3aa4 MEHEKMEHTA

Opranuzaius Kak cucTemMa yIpaBJieHHUs, €€ OCHOBHbBIE AJIEMEHTbI, BHEIII-

NN DN RN

37


https://edu.kubsau.ru/file.php/119/Metodichka._menedzhment_KR_Nesterenko.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf
https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

HsIsl U BHYTPEHHSA Cpelia

O o0

Craguu pa3BUTHS OPTaHU3ALUU U JICUCTBUS MEHEHKEPOB
BuyTtpennsis cpena Gpupmbl U €€ OCHOBHbBIE DJIIEMEHTBI

Buemnsist cpena pupmbl: CyIIHOCTb, OCHOBHBIE 3JIEMEHTHI
11 CymHOCTh M pOJIb YIPaBIEHYECKUX PEIICHUM, NX Kiaccupukaius, Tpedo-
BaHMS K YIIPABJICHUECKUM PEIISHUSIM
12 Omnpenenenue NOHATUSA «QYHKIIUA MEHEIKMEHTay; KIIaCCU(pUKAIIUS

byHKIHIA

13 OOuue (ocHOBHBIE) (HYHKIIMU MEHEIKMEHTA
14  CnenuanbHble QyHKIIMA MEHEIKMEHTA

15 Iemenosiaranue B OpoLECCEe MEHEKMEHTA
16  Meron «/lepeBo uenei»
17  Meronuka SMART npu nocraHoBke 1iefiel U 3a7a4 B OpraHu3anuu
18  Muccus opranuzanuu
19 @®yHkuuMs IaHUPOBAHUA B MEHEIKMEHTE
20  Crparermyeckoe IJIaHUPOBAHKUE, BLIOOP CTpaTEruu Pa3BUTHUsI OpTraHU3a-

LU

21  TakThueckoe IJIaHUPOBAHKUE U ONEPATUBHOE MJIAHUPOBAHUE
22 Opranuszanus Kak GyHKIUS MEHEDKMEHTA
23 KoHTpoJib Kak GyHKIMS yIpaBICHUS

24 Bwuapl u 3Tanbl KOHTPOJIS, XapaKTEPUCTUKH eT0 3P HEKTUBHOCTH
25  Cywmmnocts Metogukn SWOT-ananuza
26  Buapl 1 0COOEHHOCTH OPTraHU3AIIMOHHBIX CTPYKTYP YIIpaBiIeHUs; TpeOo-

BaHUA K HUM

Ilpakmuueckue 3a0anus 011 IK3amena

3ananmue 1.

Hcnonb3ys Tabmuiy 1, ykaXuTe OCHOBHBIE 3Tallbl Pa3BUTHS OPTaHHU3AIMU U UX OTJINYH-
TeJIbHBIE 0OCOOCHHOCTH T0 psALYy MpU3HaKoB. Ha kakom 3Tare J0KHa yIep:KUBaTh CBOM MO3UIIUN
opranuzanusi? Beigenure ero B Tabmimuie.

Ta6mmia 1 — OCHOBHBIE ATaIbl PA3BUTHUS OpTraHU3AINT

Otan pa3BUTHS
OpraHH3aLIH

OCHOBHBIE LEJTN

OTHo1IEHUS BHYTPH Op-
raHU3aLuu

JIeNCTBUS MEHEIKEPOB

Co3aHue opraHuzanuu

3aganue 2.

CMmonenupyiiTe Ha IpUMepe KOHKPETHON IESTETbHOCTH PYKOBOAUTEINS pabouyro CUTYAIHIO
B OpraHHU3alliy, OTPAKAIOUIYI0 B3aUMOCBS3b 00IMX (YHKIMHM ynpasieHus. Pesynbratel odop-
MUTE B BUJIE€ cxeMbl «Komb110 ynpaBieHUs».
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3aganue 3.

CMonenupyiiTe Ha MpUMepe KOHKPETHON CUTYyaIluy IeICHANPaBICHHOE BO3/IEHCTBHE CYOh-
eKTa 1 00bEeKTa YIPaBICHHS C ONMCAHUEM peau3alu o0paTHOM CBA3H U (PaKTOPOB BIUSHUS HA
peanu3auio yIpaBJIeHUYECKOro BO3JEHCTBHS NpH JOCTHKEHMM Lenu. [locraBineHHas Leib
JoJkHa cooTBeTcTBOBaTh SMART-KpuTEepusiM.

3ananue 4.

B pe3ynbTare ycuieHus mo3unnil KOHKYpEHTOB y Balieil (upMbl BO3HUKIH CIIOKHOCTH CO
COBITOM MPOIYKIIHH.

HmMeroTes clieyrone BapuaHThl PeIIeHUS 3a/1auu:

1) cHu3utes mpousBojacTBO mpoaykuumu ¢ 5000 go 4000 eauHun B
Mmecsil. [Ipu atom Bamm notepu coctassat 50 000 y.e.;

2) YCOBEPILIEHCTBOBATh MOJEIU IIPOU3BOAUMBIX TOBApOB. B
9TOM ciiyyae moTepu goxoxa coctaBar 20 000 y.e. (or MojaepHU3ANUU) U
30 000 y.e. (OT BHECEHUM U3MEHEHUN B TEXHOJIOTHIO);

3) ycuiIuTh peKiIaMHYI0 KammnaHuio. B 3Tom ciiyyae 3aTparbl Ha €IUHHILY TPOIYKIUU
BO3pacTyT Ha 8 y.e.

Bam neobxooumo:
— onpedenums hakmopwl, sruAOWUe HA NPUHAMUE PEULeHUSL,
— paccuumams 00X00OHOCMb KAHCO020 U3 MpexX 8apUAHMO8 peuleHUl,
— 8bIOpaAmMb OKOHYAMENbHOE peuleHue;
— ogopmums pewenue 6 madbnuye 2;
— copmynuposams 661800bl, ApSyMeHMUPYIOUWUEe NPUHAMOE 8AMU PeuleHle.

Tabmmura 2 — TexHOI0rHs TpoIiecca MPUHSATHS PEIICHHS

Juarno3 npo- | YcraHoBieHHbIe Kputepuu | BeisiBnenne | Ouenka anpTepHa- | BbiOop
OJ1eMBI Y OTPAHUYEHUS aJbTEpHATUB TUB

Tecmoewie 3a0anus 014 IK3amena

1. OO6mwme GpyHKIIUN yIIpaBICHUS -
- yIpaBJIeHUE TIEPCOHAIIOM, MAapKETHHT, yIpaBieHue (puHancamu, ynpasienne HUOKP
-: INTAaHUPOBAHUE, OPTaHU3ALNS, MOTHBALMS, KOOPAUHALMS, KOHTPOJIb
-! y4erT, aHaJIU3, IIPOrHO3UPOBAHUE, PErYIUPOBAHUE

2. BHyTpeHHsis cpefa npeanpusiTus —

- COBOKYITHOCTh YCJIOBUH W OpPraHU3aIMi, OKa3bIBAIOIINX BO3/ICMUCTBHE HA BHYTPEHHIOIO
NeSITeTLHOCT (PUPMBI

- COBOKYITHOCTb 1IEJIEH, CTPYKTYPHI, 3a71a4, TEXHOJIOTUH U JII0IeH

- COBOKYITHOCTb YCJIOBHI M OpraHu3aluid, HEMOCPEICTBEHHO CBSI3aHHBIX WJIK HETIOCPEICT-
BEHHO BO3JICMCTBYIOIINX HA ACSITEILHOCTD TAHHOW KOHKPETHOW OpraHu3aliuu

3. Bnemnss cpena npeanpusTus —

-1 COBOKYIHOCTH (haKTOPOB OKPYKAIOIIECH CpeJibl, KOTOPhIE MOTYT BO3/ICiCTBOBATh Ha JIesi-
TEIBLHOCTH (PUPMBI

- COBOKYITHOCTb YCIIOBUHM U OPraHU3ALMI, OKa3bIBAIOIINX BO3ICUCTBUE HA IEATEIBHOCTD
bupmbl

- COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JTHOJAEH
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4. DOBpUCTUYECKHH yNpaBIECHUYECKUH TPy -
: aHAJIM3 ¥ K3yYeHHE MpooIieM, pa3paboTKa BapHaHTOB PEIIEHUH cTpaTernueckoro gakropa
: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTUETHAS, YUE€THAs!, TEXHUYECKas,

BBIYMCIINTCIIbHAA, q)OpMaIIBHO-J'IOFI/I‘IeCKaSI JACATCIIBHOCTD

: pacTopsKeHHsI, KOHTPOJIb, MOOIIPEHNE WM HAaKa3aHKe, TPOBEIeHIUE COOpaHu, IepEeroBo-
POB, OTBETHI Ha MUCHbMA, 3BOHKH

5. AJIMUHUCTPATUBHBIN yNIPABICHYECKUN TPV - ... .
: pacToOpsKeHHsI, KOHTPOJIb, MOOIIPEHNE WM HAaKa3aHKe, TPOBEIeHIE COOpaHu, TepEroBo-
POB, OTBETHI Ha MUCHbMA, 3BOHKH
: aHAJIM3 ¥ U3y4eHue mpodiem, pa3paboTka BapHAHTOB PEIIEHUH cTpaTernyeckoro Gakropa
: paboTa ¢ JOKyMEeHTaMU, IepBUYHO-OTUETHAS, YUE€THasl, TEXHUYecKas,

BbIYUCJIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI JACATCIIbHOCTD

6. OnepaTUBHBIN yNIpaBIECHUYECKUH TPY/ -

: paboTa ¢ TOKYMEHTaMH, TIEPBUYHO-OTUETHAS, YIETHAS, TEXHUYECKAsl, BEIYUCIUTEIbHAS,
dopmanbHO-JIOTHYECKas AEITEIbHOCTD

. pacropsKeHHUsI, KOHTPOJIb, TIOOIIPEHNE WITH HaKa3aHUe, MPOBEJICHUE COOpaHUii, IEpEeroBo-
POB, OTBETHI Ha NMHUChMa, 3BOHKU

: aHaIIM3 ¥ U3y4eHHE MpooIieM, pa3paboTKa BapHaHTOB PEIIEHUH CTpaTernueckoro (gakropa.

7. VHTYyUTHBHOE pEUIEHUE ... .

: OCHOBBIBAETCS] HA COOCTBEHHOM OILYIIIEHUH TOTO, YTO BBIOOP MpaBUIICH

: 03Ha4YaeT BBIOOP, 00YCIOBIEHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

: TAaKO€ pellIeHne, KOTOpoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

8. PanmonanbHOE pelieHue ... .

: OCHOBBIBAETCS] HA COOCTBEHHOM OIYIIEHUH TOTO, YTO BBIOOP MpaBHIICH

: 03Ha4YaeT BBIOOP, 00YCIOBIEHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSIMH

: TAaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

9. Penienue, OCHOBaHHOE Ha CY)KICHUSX ... .

: OCHOBBIBAETCS] HA COOCTBEHHOM OILYIIIEHUH TOTO, YTO BBIOOP MpaBUIICH

: 03Ha4YaeT BBIOOP, 00YCIOBIEHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

: TAaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

10. ®dakTopsl, 00yCIaBINBAIOIINE PEATU3ANIO PEIIICHH -
. MTHHOBAIIMOHHBIC, MAPKCTUHTOBLIC, ITPONU3BOJACTBCHHBIC
: SKOHOMHYECKHE, TPABOBbIE, COIIANIbHBIE
. JIMYHBIC, MATCPUAJIbHBIC, OPTaHU3AlITUOHHBIC

11. YopaBneHueckue pereHus moipas3aessitoTcs Ha IPOU3BOACTBEHHBIE, COBITOBBIE,
KaJIpOBbIC, HAYYHBIC ... .
: 1o cepe peanu3anuu
: TIO IIUPOTE OXBaTa
: 10 PYHKIIMOHATHLHOMY Ha3HAYCHUIO
: IO Cc1OCcO0Y JTOBEICHUS
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12. YopaBieHueckue peiieHus nopa3eisioTcs Ha OpraHu3alMoOHHbIE, PETYIUPYIOLIUe,
KOOPUHHUPYIOIIHE, KOHTPOJIHUPYIOIIHE ... .

: 1o cepe peanuzaiuu

: TIO IIUPOTE OXBaTa

: 10 PYHKIIMOHATHFHOMY Ha3HAYCHUIO

: IO C1OCO0Y JTOBEICHUS

13. AHanu3 cuTyaluu KakK 3Tamn NPUHATHS YIIPABICHUECKOTO PELICHHS MPOSBISETCS KakK

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOIEMBI

: OIIpeJIeNICHNE TTOKA3aTeNe /Uit CpaBHEHHS M BBIOOpA HAUTYYIIIETO0 BapuaHTa

: OIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre MO UCIIOIHUTENSIM U CPO-
Kam

: BbISIBJIEHHME YOBbIBaro1Iel 3((EeKTUBHOCTH pElIeHUs U KOPPEKTUPOBKA WM MPUHATHE HO-
BOT'O PEIICHUS

: IpUBJIEUYEHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUI

: BBISIBIICHUE BCEX AIbTEPHATHBHBIX MMYTEH peIIeHHs MPOOIeMbl

: U3YyYEHNE BHYTPEHHEN U BHELIHEW CpeJlbl OpraHU3aliu

: OLIEHKAa BO3MOYHBIX BAPUAHTOB PEIICHUS

14. BriOop anbTepHATHBBI KaK 3Tall IPUHATHS YIIPABICHUYECKOTO PEIIEHUS MPOSBISETCS
KaK

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOITIEMBI

: oTpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BHIOOPA HAMITyYIllero BapuaHTa

: OIIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X pacHpe/iesieHre MO UCIIOIHUTENSIM U CPO-

KaM

: BbISIBIIEHHUE YOBbIBaromel 3(p(EeKTHUBHOCTH PEIeHNs U KOPPEKTUPOBKA WM PUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX IyTEH pELIeHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEITHEW CpeJlbl OpraHU3alfiu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

15. Ynpasnenue peanu3zanuend Kak 3Tal IpUHATUS YIIPABIECHUYECKOTO PELLIEHUS TPOsIBIIs-
eTcs KaxK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: olpesieieHre TIoKa3aTeNnei A CpaBHEHUs ¥ BIOOpA HAMJTyYIlIero BapuaHTa

: OTIpesieTIeHrne KOMILIeKca paboT U peCypcoB, UX paclpeieeHue 0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(ppeKTUBHOCTH pelIeHns] U KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHSATHS PeIICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHus IpoOIeMbl

: U3y4YEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

16. Unentndukarus mpoOieMbl Kak dTall TPUHATHS YIPABICHYSCKOTO PEIICHUS TPOSIB-
JISIETCA KakK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOIEMBI

: oTIpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITyYIllero BapuaHTa

: OTIpeieTICHne KOMITIeKca paboT ¥ peCypcoB, HX paclpeie]ieHNe 0 UCTIOJHUTEISIM | CPO-

KaM
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: BbISIBIIEHUE yObIBaromei 3(pPpeKTUBHOCTH pelIeHns] 1 KOPPEKTUPOBKA HITU MPUHSITHE HO-
BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs TpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW CPEelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

17. Onpenenenne KpUTEpUEB BHIOOPA KaK ATAll MPUHATHS YIIPABICHYECKOTO PEIICHUS
HpPOSABIAECTCA KaK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOIEMBI

: oTpesieTIeHre TIOKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITyYIllero BapuaHTa

: OIpeJieNieHne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre MO UCIIOIHUTENSIM U CPO-

Kam

: BbISIBIIEHHE YOBbIBaromel 3(p(EeKTHUBHOCTH PEIeHNs U KOPPEKTUPOBKA WM PUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PEIIeHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEIITHEW CpeJlbl OpraHU3aliu

. OICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

18. KoHTpoOJIb M OlLIeHKA Pe3yabTaTOB KaK 3Tall IPUHITHS YIPAaBIEHYECKOIO PEILICHUS
IPOSIBIISETCS KaK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOITEMBI

: OTpesieIeHre TIoKa3aTeNnel Al CpaBHEHU U BIOOpA HAMJTyYIlIero BapuaHTa

: OTIpesieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieieHue 0 UCTIOIHUTEISAM U Cpo-

KaM

: BbIsIBIIEHHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHrs] M KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE paOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHH

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHus IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

19. CornacoBanue penieHus Kak Tan NPUHATHS YIPABIEHYECKOTO PEIICHUS TPOSBIIsAET-
Csl KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OTpesieIeHne TIoKa3aTeNnel Al CpaBHEHU ¥ BIOOpA HAMJTy4Illero BapuaHTa

: OTIpesieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieeHne 0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHns] U KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHSATHS PEILICHHUH

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW CpeJlbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

20. Pa3paboTka anpTepHaTUB KaK dTal MPUHITHS YIPABIECHYECKOTO PEIICHUS TIPOSBIIS-
eTcs Kax ... .

: BBISIBJICHHE W (POPMYITUPOBKA TTPOOIEMBI

: oTpesieTIeHre TIOKa3aTeNnel sl CpaBHEHUS U BIOOPA HAMITyYIllero BapuaHTa

: OIIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre M0 UCIIOJHUTENSIM U CPO-

Kam
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: BbISIBIIEHUE yObIBaromei 3(pPpeKTUBHOCTH pelIeHns] 1 KOPPEKTUPOBKA HITU MPUHSITHE HO-

BOT'O pEICHUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHSATHS PEILICHHHA

: BBISIBIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IPOoOIeMbl
: U3y4ECHHUE BHYTPEHHEN U BHEILIHEH Cpebl OpraHu3aluu

: OLICHKA BO3MO’KHBIX BAPMAHTOB PEIICHUS

21. YnopaBieH4ecKoe pelieHme — ... .

. BBI60p AJIbTCPHATHBBI, OcyHICCTBHeHHBIfI PYKOBOAUTCIIEM B paMKax €ro J0JKHOCTHBIX

MOJTHOMOYMH, HAITPABJICHHBIN HA JOCTHKEHHUE LIeJIed OpraHu3aluu

: peleHre, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOT0, KTO IPUHUMAET PELICHHUE, YTO

€ro BeIOOp c/eNlaH MPaBUILHO

: BBIOOP OJTHOTO M3 HECKOJIBKUX BapUAHTOB HCIIOJIb30BAHUSI PECYPCOB JTFO00T0 CyOBEKTa

22. AIMUHHCTpaTUBHbBIE METOBI YIIPABICHHUS - ... .

: CIIOCOOBI U IPUEMBI BO3/IEUCTBUS CYyOBbEKTa yrpaBieHHs] HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

: CUCTCMA SKOHOMUYCCKUX CTUMYJIOB U PbIYAlrOB HAa 3 KOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

: crtoco0bI (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEN

23. DKOHOMUYECKHE METObI YIIPABICHHUS - ... .

: CUCTCMA SKOHOMUYCCKUX CTUMYJIOB U PbIYarOB Ha 3 KOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

: crocoOBI U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIACTU

: crtoco0bI (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEN

24. ConuanbHO-TICUXOJOTHYECKUE METO/IbI YIIPABICHHUS - ... .

: c1toco0bI (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEN

: crocoOBI U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIIACTU

: CUCTCMA SKOHOMUYCCKUX CTUMYJIOB U PbIYarOB Ha 3 KOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

7.3.2.2 Ouyenounvie cpeocmea 01 RPOMEHCYmMoOUH020 KOHmMpoa (IK3ame-

Ha) no komnemenyuu I1K-9 — cnocoonocme opeanuzoeams deamenpbHOCMb Ma-
J10l 2pynnvl, CO30aAHHOU 01 Peanu3ayuu KOHKPEemHo20 IKOHOMUYECKO20 npPO-
eKma

AN DN B~ W

Bonpocul k 3x3ameny
[Ixosa yenoBeYECKUX OTHOLIEHUH U TIOBEICHUECKUX HAYK
MotuBanus kak QyHKIUS MEHEIKMEHTa
CopeprkarenabHble TEOPUH MOTHUBALIMH
[IpoueccyanbHble TEOPUH MOTUBALAN
DKOHOMHYECKHE METO/IbI YIIPaBJICHUS
AJMUHHUCTPATUBHBIE METOJIbI B CUCTEME MEHEIKMEHTA: CYIIHOCTh, CO-
JEpIKAHHE
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10
11
12
13
14
15
16
17
18
19
20
21

CounabHO-TICUXOJIOTUYECKUE METObI MEHEKMEHTA
Biiacts 1 1MI€pCTBO B MEHEKMEHTE

BnacTe pecypcoB B MEHEKMEHTE

@opmaiibHas CUjia BIACTH B YIIPABICHUU

Cwiia BacTu npumepa u 3HaHUN

KomiekTus u ero o0coOeHHOCTH

KomanaHbIil MEHETKMEHT

Ponu B komange

Knaccudukanus ctuneir pykoBoacTBa
ABTOpUTAPHBINA CTUJIb YIIPABIICHHUS
JleMOoKpaTU4eCKuil CTHIIb YIIPaBICHUS
JInGepanbHbIi CTHIIb YIIPABICHUS

PykoBonurens u munep

KoH(}uKTBI B Opranu3aium: coco0bl ynpaBieHUs
daktopsl 23¢HEKTUBHOM pabOThI KOMaH bl

Ilpakmuueckue 3a0anusa 011 IK3ameHa

3ananue 4.
[Tpodeccopa Muunranckoro yausepcurera P. @pend u b. PaiiBeH BeIIenuau nath OCHOB-

HBIX BUJOB BJIaCTH, 6a31/1py}ou1nxc;1 Ha pa3sjIMYHbIX UCTOYHHUKAX.

Omnpenenute UCTOYHUKH BIACTH, (POPMBI BIMSHUS U PE3yJbTaT COOTBETCTBYIOIIETO BJIACT-

HOTO BO3JICHCTBHS PYKOBOJUTENS HA TIOTYMHEHHOTO, 3aITOJTHUB TaOIUITy 3.

Taobmauua 3 — Buael Biactu

Buapl B1actu Nctounuku BiacTu DopMBbI BIUSHUS Uto nonyqaer

HOJYMHEHHBIN B3aMEH

Bnacts, ocHoBaHHas
Ha IPUHYXICHUU

Bnacte, ocHoBaHHas
Ha BO3HArpaxJeHUU

3akoHHAas BJIACTh

Bnacte 3TaJIOHa
(mpumepa)

Buacts okcnepra

Bo Bcex opranmzanusx st A0CTUXEHUS d(PPeKTUBHOTO (HYHKIMOHUPOBAHUS

H606XOI[I/IMO HaJJICKAIICC ITPUMCHCHUC BJIACTH.

Kaxue us3 npueeOeHHblx 8UO08 ejlacmu, no Bamemy MHEHUIO, A6JIAIONICA

Haubonee 3¢ppexmusnvimu? Kaxum obpazom nudep 00134ceH ymems NPUMEHIMb U
KOMOUHUposamv 6uodvl racmu? Apeymenmupylime c60t omeem NocpeoCcmsom
npueedenUs npUMepos.
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3ananue 6.
Uto ornmvaer GopMabHOTO PYKOBOAMTEINS OT Juaepa-ynpasieHna? Pe3ymbraTel otpa-
3uTe B Tabnuie 4.

Tabnuna 4 — OTuune pyKOBOJIUTEINS OT JIUJepa
Pykosodumein Jlunep

3ananue 7.
JlaliTe XapakTepUCTUKY TPEM CTHJISM YIPABJICHHUS, COTJIACHO KJacCH(UKAIMU, TPEIo-
xenHo# K. JleBunbim. PesynbTaTel odopmuTte B Tabauie S.

Tabmmia 5 — XapakTepucTUKa CTUJICH yIIpaBiIeHUs

ITpusnak ABTOpUTAPHBII JleMokpaTrn4eckuil JInGepanbHbIT

Crioco6 mpuHATHS peltie-
HHS

Crioco0 goBeneHus perie-
HISI 710 MCTIOJTHUTEIIS

Pacrnipenenenue oTBeTCT-
BEHHOCTH

OTHOIIIEHUE K WHU-
[IMATUBE MMOTYUHEHHBIX

[MpuaIMn mogbopa Kaapos

OTHOLIEHNE K 3HAHUAM

OTHOLIEHUE K OOLLIEHUIO

OTHOIIIEHHE K TOIYNHEH-
HBIM

OTHOIIEHNE K JUCHUIIIIN-
HC

OTHOLLIEHUE K CTUMYJIH-
POBaHMIO

Kaxoti, no Bawemy muenuio, cmuie ynpagnieHus ciumaemcs Haudoiee onmuMaibHuIM 8
YCno8usax pyuKyuonuposanus cospementon opeanuzayuu? ObocHytime c60ti omeem NUCbMEHHO.

3aganue 8.

JlanHOE 3a7aHNEe COCTOUT M3 TATH OJOKOB. B kKakoM u3 OJIO0KOB MPHUBEIACHBI IEHCTBHS
PYKOBOAMTEISL, COOTBETCTBYIOLIUE OJHOMY M3 CTWICH YIPaBICHHUS COIJIACHO TEOPUH TpEX
ctuneit pykooxactBa Kypra JleBuna: aBroputapHoMmy (A4), nemokparudeckomy (/) wnum
mubepanbHOMYy (/).
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Onpedenume coomgeemcmeaue mMexHcoy HUMU, UCNONb3YS yeaosHble obosHadenus A, /1, JI.

PykoBogurens:

I BJIOK

1. LlenTpanu3yer pyKoBOACTBO, TpeOyeT, YTOOBI 000 BCeX Aenax AOKIIaIbIBAIN JTUYHO EMY.

2. Uetko pacmpenensieT o0s3aHHOCTH MEXIY CO00#, CBOMMH 3aMECTUTEISIMU U JIPYTUMHU
MOAYUHEHHBIMH;

3. B BwImongHEHWM ympaBlieHUYECKUX (PYHKIMH TACCUBEH, MOXHO CKa3aTh, YTO IPOCTO
«TITIBIBET 10 TEUEHUION.

II BJIOK

1. Yacto nmaBas MOJUYMHEHHBIM TOPYYEHHUS, COBETYETCS C HUMH, oOpamaercs K HUM C
pochOaMH.

2. Bcerna mnpuKas3biBaeT, HACTaBIseT, HO HHUKOTJa HE oOpamaercs ¢ Npock0amMH K
MOJAYNHEHHBIM.

3. Jlns BBIMOMHEHHS KakKOW-IMOO pabOThl eMy HEepeAKO MPHUXOIUTCS YrOBapuBaTh CBOUX
MOYNHECHHBIX.

I BJIOK

1. Pemaer TOJBKO TE€ BOMNPOCHI, KOTOPBIE CaMH HAa3peBalOT, HE CTApaeTCs 3apaHee
IPEyCMOTPETh UX BO3HUKHOBEHHE.

2. Crapaetcst pematb JEJIOBbIE BOIPOCH COBMECTHO C MOJYMHEHHBIMH, €IMHOJIUYHO
pelIaeT TOJIbKO CaMble CPOYHBIE M ONIEPATUBHBIE BOIIPOCHI.

3. EnunonuuHo BbIpaOaThIBa€T pelIeHUs! WIIM OTMEHSIET UX.

IV BJIOK

1. Ero moOumpblii 103yHT «/laBaii-naBaii!»

2. On, nokainyii, He O4eHb TPEOOBATEIHHBIN YEIOBEK.

3. OH TpeboBaTeNbHBINA, HO OJJHOBPEMEHHO M CIIPABEIJTUBHIN.

V BJIOK

1. OH He MOXeT BAUATh Ha AUCLUIUIMHY, OHA ONPEAEIISIETCS IPYTUMH.

2. IloguuHeHHBIE €ro OO0sTCs, COo3/laBas BHIMMOCTh KOJUIEKTHBAa C BBICOKMM YPOBHEM
JUCLUTIIINHBI.

3. Ymeer noasepkuBaTh JUCLHUILUIMHY U MOPAIOK.

Tecmoenie 3a0anus 014 IK3amena

1. OOparHas cBS3b — ... .

-1 9acTh KOMMYHHKAIIMOHHOTO TPOIIecca, Peakiiys Ha COOOIIEeHne, KOTopasi TOMOTaeT OTIpa-
BUTEITIO HHPOPMAIH ONPEIEITUTh, BOCIIPUHSATA JI OTIIPABICHHAS] UM WH(MOpMAITUs

-1 CBSI3b M@Ky HCIIOTHUTEIISIMU ¥ PYKOBOISIIIMM paOOTHUKAM, HEOOXOMMasl JIJIsl BBITIOJTHE-
HUSI TaHHOW KOHKPETHOM 3a/1auu

-: CpPEJICTBO KOMMYHHUKAIIMOHHOTO MEHEHPKMEHTA, JIal011le€ BO3MOKHOCTh BHOCUTh KOPPEK-
THBBI B IPUHATOE YIPABICHYECKOE PEIICHHE B TIPOIIECCe €ro pean3alun

2. MopanbHble METO/Ibl CTUMYJIMPOBAHMSI BKJIFOYAIOT ... .
-: IpU3HaHKE, TOXBAIY, KPUTHKY
-. MOTUBAIUIO LCIIIMUA
-: IPUBJICYCHUE K YYACTHUIO B JeJIaX OPraHNu3aluu
:o0orarieHue Tpyaa

3. OpueHTanus 1 aganTanys KOJUIEKTUBA -
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: hopmupyeTtcs 00IIHOCTh PAOOTHUKOB C KOJJIEKTHBHOM 3TUKOM, OTHOIIEHUSMHU B3aUMOIIO-
MOIIH, COTPYAHUYECTBA

: IPOSIBIISIETCS B3aMMOIIOHUMAHUE U B3aUMOYBa)KCHHUE B KOJJIEKTHUBE

: COTPYAHUKH MPUCMATPUBAIOTCS IPYT K JIPYTY, PYKOBOAUTENIO; PYKOBOAUTEIh HHPOPMHU-
pyeT o MIaHax, yCIOBHIX, TPEOOBAHMSIX

4. HWuTerpanus KOJIEKTHBA -

: popmupyeTcst 00IIHOCTh PAOOTHUKOB C KOJUIEKTHBHOW ITHUKOM, OTHOIIICHUSIMH B3aUMOTIO-
MOIIIH, COTPYIHUYIECTBA

. HpO}IBHHeTCH B3aUMOIIOHMUMAaHHUEC U BBaI/IMOYBa)KeHI/Ie B KOJIJICKTHUBEC

: COTPYIHUKH IPUCMATPUBAIOTCS IPYT K APYTY, PYKOBOJIUTEIIO; PYKOBOAUTEh HHPOPMHU-
pYeT O MIaHax, yCIOBHIX, TPEOOBaHHIX

3. OpranuzanoHHas KyiabTypa — ... .

: COBOKYITHOCTb BHYTPEHHUX HOPMAaTHBHO-OPTaHU3AIMOHHBIX MOJ0KEHHM, PErJIaMEHTH-
PYIOLIKX B3aUMOAECHCTBUE COTPYAHUKOB C BHEIIHEN CPEON OpraHU3aliu

: COBOKYITHOCTh HOPM, YCIIOBUH U IIEHHOCTEH, BEHIOPAHHBIX, CO3JaHHBIX U pa3eiieMbIX
KOJIJIEKTUBOM C LI€JIbI0 BHYTPEHHEN MHTETPALIMM U aJalTallii K BHELTHUM YCIOBUAM

: 11eJIb, PaJ¥l TOCTHKEHHUSI KOTOPOH CO34aeTCsl KOMITAHUs, UMEIOIIAsi KOMIUIEKCHBIN Xapak-
Tep, BKJIIOYAKONIasi KaK BHYTPEHHUE, TaK U BHEIIIHUE OPUEHTUPBI IEITEIBHOCTH KOMIIa-
HUU

6. Menemxep — ... .

: PYKOBOAMTEIb B OPraHU3allMK HAa YPOBHE, HAXOASIIEMCs HETIOCPEACTBEHHO HaJl YPOBHEM
HEYIPaBJICHYECKOT 0 IIEpCOHAIIA

: HAEMHBII pabOTHHUK, 3aHATHIN MPO(eCcCHOHANBHON OPraHU3aTOPCKON JesITeTbHOCTHIO B
OpraHax ynpaBJIEHUs NPEANPUITUS, PUPMBI, YUPEKICHUSI, HA/IETIEHHBIH CyOBEKTOM CO0-
CTBEHHOCTH OIIPEIEICHHBIMU IIOJHOMOYUSAMU

: paOOTHUK, CIIOCOOHBIN IPUHUMATh YIPABIEHYECKHE PELLICHHS B YCIOBUAX HEJOCTaTKa
UH(OPMALIUU U TIPH OTCYTCTBUU OOPATHOH CBSI3U B OpraHU3ALUU

7. dopmanbpHas CTPYKTypa — ... .

: OpraHM30BaHHAs IPYIINA CYObEKTOB, Y KOTOPOU €CTh XOTsI ObI OJTHa 0011ast 11eTh, KOTOpast
CIIY’)KUT YAOBJIETBOPEHUIO Pa3INYHBIX MTOTPEOHOCTEN TaHHOW TPYIIIBI

: mo0asi OpraHru3alMoOHHO-TIPaBoBas (hopma MPEeANPUATHS KPOME HEKOMMEPUYECKUX OpraHu-
3a1uin

: CTPYKTYpa, Co3aHHas 0UIIHAIBHO Ha OCHOBE 3aKOHOATENbCTBA, MHCTPYKIIMA, TOJI0XKE-
HUU, UMEIOIIAst YETKO PETIIAaMEHTUPOBAHHYIO CTPYKTYPY, ITIOJTHOMOYHS, OTBETCTBEHHOCTh

8. HedopmanpHas ctpykTypa — ... .

: CIIOHTAHHO OPTaHWU30BABIIASICS TPYyMIA CyOBEKTOB, Y KOTOPOH €CTh XOTs ObI 071HA O0IIas
11eJ1b, KOTOPAs CIIYXKHUT YIOBJIETBOPEHHIO Pa3IMYHBIX TOTPEOHOCTEN TaHHOM IPYIIIIBI

: HEKOMMEPYECKOE MapTHEPCTBO

: CTPYKTYypa, oOpa3zoBaHHasi O(pUIIMATHFHO HA OCHOBE 3aKOHOIaTENbCTBA, MHCTPYKIUH, TTO-
JIOKEHUH, HE JI0 KOHIIA MPOIIE IIIast MPOIelypy TOCYIapCTBEHHON PETUCTpaIiH

9. Ilepconam—....

: COBOKYITHOCTb COTPYJHUKOB MPEINPUATHS, paOOTAIOUINX 10 HAWMY MTPH HATUYHH TPYIO-
BBIX B3aUMOOTHOILIEHHH ¢ paboToaarenem
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-: IOHATUE MEHEJDKMEHTA, UCIIOJIb3YEMOE Ul XapaKTEPUCTUKU CIUIOYEHHOTO TPYI0BOTO
KOJUJIEKTHBA, B KOTOPOM Bce PaOOTHHUKHU MPUBEPIKEHBI OOIIMM LIEJISM U LIEHHOCTSIM Opra-
HU3aLNN

-1 COBOKYITHOCTb COTPYJHUKOB, pa0OTaIONIUX 110 TPYIOBOMY COTJIAIIECHUIO WJIM HA OCHOBE
YCTHOM JIOTOBOPEHHOCTH € MEHEIKMEHTOM OPraHU3allii U PErYJISIPHO MOIYYarolinx
BO3HArpaxjaeHue 3a TpyJa

10. Ton-meHemxep — ... .

-: PYKOBOJUTEIb, OTBEUAIOLIMH 3a PELICHMs JIJIsl OPraHU3alMY B LIEJIOM WIN JJ1 3HAYUTEIb-
HOM 4acCTH 3TON OpraHu3alnu

-1 YeJloBeK, 00eCneunBaoINi HHTETPALUIO TPYIIIOBOI e TENbHOCTH, 00BETUHSIOMINN 1
HaMpaBJISIOMINI AEHCTBUS BCEU IPyMITbI

- PYKOBOJUTEJb B OpraHU3alluy Ha YPOBHE, HAXOAAILEMCS HETIOCPEICTBEHHO HAJl YDOBHEM
HEYNPABJICHYECKOTr0 MepcoHana

11. ABTOpUTapHBIN CTUIIb YIIPABIECHUS
-: €JMHOJINYHOE PEIIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-1 BBICOKAs CTENEHb JELEHTPAIN3alUH [I0JHOMOYNH, aKTUBHOE Y4aCTUE COTPYJHUKOB
B TMPHUHATUU PEUICHUN
- Iepe]] UCTIOTHUTEISIMH CTaBUTCS PoOJIeMa, CO3IAl0TCsl YCIOBHS I UX PabOTHI, pyKOBO-
JUTENb SABISETCS apOUTPOM, IKCIIEPTOM

12. JInubepanbHBIN CTHIIb YIIPABICHUS
- Iepe]] UCTIOTHUTEISIMH CTaBUTCS PoOJIeMa, CO3Ial0TCsl YCIOBHS I UX PabOThI, PyKOBO-
JTUTEITb SIBIISIETCS apOUTPOM, SIKCIIEPTOM
-1 €IMHOJINYHOE PELIEHUE BCEX BOIPOCOB PYKOBOJUTENIEM, BCSI OTBETCTBEHHOCTh HA HEM
-1 BBICOKAs CTETIEHb JEIEHTPAIN3aUH [TOJHOMOYNN, aKTUBHOE Y4aCTHUE COTPYIHUKOB
B IIPUHATUU PEILICHUU

13. JleMokpaTuyeCcKuii CTUIIb yIIpaBICHUS

-1 BBICOKasl CTENEHb JELEHTPAIN3ALUH TIOJIHOMOYUI, AKTUBHOE Y4acTHE COTPYAHUKOB B
[IPUHATUU PELLICHUN

-1 Iepe]] UCIIOJIHUTEISIMU CTaBUTCS PoOJIeMa, CO31al0TCsl YCIOBHS Ul UX PabOThI, pyKOBO-
JUTENb SABISIETCS apOUTPOM, IKCIIEPTOM

-: €JMHOJIMYHOE PEIIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM

14. CpencrBa yOexaeHUs KaK CPEICTBA pa3pelieHus: KOH(IMKTa
-: BO3MOXKHBI, €CJTH IPOTUBHHK I'OTOB JICHCTBOBATH HHAYE
-: YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPh
-! CCBUIKA Ha OOIIECTBEHHBIC HHTEPECHI, 00bIYaH, TPAJAUIHH
-: COTJallleHHe, B paMKaxX KOTOPOTO BBITOJIbI M TOTEPH JEIISATCS IPUMEPHO OPOBHY
- NCTIOJIb30BaHNE CHIJIOBBIX IPUEMOB, 3aITyTHBAaHUS, IIAHTAXa

15. KoH(IUKTBI 110 OpraHU3alliOHHOMY YPOBHIO MTOAPA3ACIISIIOTCS Ha!
+ TOPHU30HTAJIBHBIC,
-: BEpTUKAJIbHBIE

16. KoH(uKTHI 110 XapakTepy Moapa3aessitoTCs Ha:

+00BbEKTHUBHBIE,
+CyOBEKTHUBHBIC
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17. KOoH(IUKTHI 110 MOCIEACTBUSAM MOAPA3CSIOTCS Ha!
+KOHCTPYKTHBHBIE,
+IEeCTPYKTUBHBIE

18. Komnpomuce kak cpefcTBO pa3penieHus KOHPINKTa
: COTJIalIeHHEe, B paMKaX KOTOPOTO BBITOJIBI M TOTEPH JENATCS NPUMEPHO TOPOBHY
-: YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPh
-: CCBUIKA Ha OOIIECTBEHHBIC HHTEPECHI, 00bIYaH, TPAJAUIIH
-2 BO3MOJKHBI, €CJI IPOTUBHUK TOTOB JIEHCTBOBATH HHAYE
- NCTIOJIb30BaHNE CHIJIOBBIX IPUEMOB, 3aITyTHBAaHUS, IIAHTAXa

19. Micnionp30BaHue BIACTH KaK CPEJICTBO pa3pelIeHus] KOHMIUKTA
-. UCTI0JIb30BAHUEC CHJIOBLIX MPHUEMOB, 3allyTUBaHHW, HIAHTAXKa
-1 YaCTUYHOE KOMIIEHCUPOBaHHE MOTEPh
-1 CCBhIJIKA Ha OOIIeCTBEHHBIE MHTEPECH], 00BIYan, TPAAULIUU
-1 COTJIalleHHe, B paMKaxX KOTOPOTO BBITOJIbI U MTOTEPH AEIATCS MPUMEPHO OPOBHY
- BO3MOXXHBI, CCJIM TPOTUBHUK I'OTOB l[GfICTBOBaTB HNHa4ye

20. HaBsi3pIBaHHE HOPM KaK CPEICTBO pa3pelIeHnss KOH(PIUKTa
-1 CCBIJIKA Ha OOIIeCTBEHHbIE MHTEPECH], 00BIYaN, TPAAULIUU
-1 YaCTUYHOE KOMIIEHCUPOBAaHUE NOTEPD
-: COIIallIeHHe, B paMKaxX KOTOPOTO BBITOJIbI M TOTEPH JEIIATCS IPUMEPHO OPOBHY
-2 BO3MOYKHBI, €CJIM IPOTUBHUK F'OTOB J€HCTBOBATh NHAYE
-: ICIIOJIb30BaHHUE CUJIOBBIX ITPUEMOB, 3alTyTUBaHMs, IIaHTaXa

21. MaTtepuaipbHOE CTUMYJIHPOBAHHUE KaK CPEACTBO pa3pelieHrst KOHPIMKTa
- YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPD
-1 cChUIKa Ha OOIIECTBEHHbIE MHTEPECHI, 00bIUau, TPAIUIIH
-: COrJalleHue, B paMKax KOTOPOTO BBITOABI U IOTEPU AEIATCA IIPUMEPHO IIOPOBHY
-1 BO3MOYKHBI, €CJIM TPOTUBHUK FOTOB JIEHCTBOBATH NHAYE
-! HCTIOJIb30BaHKUE CUJIOBBIX MPUEMOB, 3aITyTUBaHUSI, IIAHTAXKa

22. OpraHu3alMoHHasl KyJlIbTypa

-: yMEHHE NOCTPOUTH OPraHU3alMOHHBIE CHCTEMBI, 00ECTIEYNTh X (PYHKIIMOHUPOBAHHUE C
MIOMOIIBIO TEXHOJIOTHI yIIpaBIIEHUs, OPT TEXHUKH

-: 3HaHHE 3aKOHOB, HOPMaTHBHBIX aKTOB

-1 HAy4YHO 00OCHOBAHHOE YCTAHOBJIEHHE PAlMOHATIHLHOTO YHCIIA JOKYMEHTOB, OCTYIAIOLIIX
MEHEeIKepy

-: YpOBEeHb 00pa30BaHusl, YMEHUS, HABHIKOB

-: KyJIbTYpa MPOSBICHUS IICUXOJIOTMYECKUX CBOWCTB JIMYHOCTH, YIIPABICHUS MU B BOCITH-
TaHUS

-: TApMOHMYHOE Pa3BUTHUE, N3yUECHHUE, IO3HAHNE, YCBaUBaHHUE OOraTcTBa JyXOBHOI KYIBTY-

pBI

7.3.2.3 Ouenounvie cpedcmea 01 NPOMEHCYMOUH020 KOHMPOJia (IK3ame-
Ha) no komnemenyuu IIK-11 — cnocoonocmes Kpumuuecku oyeHums npeona-
2aembvle 6aPUAHMbBL YNPAGIEHYECKUX PeuieHull u papadbomams U 000CHO8aAmMb
nPeooNHCceHUs NO UX COBEPUIEHCHBOBAHUIO C YUEMOM KpUmepues couuanibHo-
IKOHOMUYECKOU Ihekmusnocmu, puckoe u B03IMONCHBIX COUUATbHO-
IKOHOMUYECKUX NOC/1e0CM UL
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Bonpocul k sx3ameny

Do >0 AW —

[Toaxoapl K ONpeesIEHUIO TIOHATUS «MEHEKMEHT)
CpaBHUTE MOHATHUS «YTIPABIECHUE» U «MEHEIIKMEHT
DBOJIIOLIMS MEHEIPKMEHTA: ATallbl, TEOPUU

Hayunas mikosna ynpapiieHus
AIMUHUCTpaTUBHAA (KJIACCUYECKasl) IKOJIA YIIpaBiIeHUs
KonnuectBennas (MareMaTudeckasi) IIKOJIa yIpaBICHUS
CoBpeMeHHbIE HANPABJICHUS B MEHEPKMEHTE
Oco0eHHOCTH HAIIMOHAJILHOTO MEHE/HPKMEHTA: MEXIyHAPOAHBIE MOJIEIN
PazButne ynpasnenueckon mbicau B Poccun
Bunabsr meHepkMeHTa
D¢} dexTUBHOCTh MEHEIKMEHTA, OCHOBHBIC COCTABJISIONINE €€ OICHKH
Kputepun 3¢ (HheKTHBHOCTH MEHEKMEHTA
[Ipu3Haku 3¢ (HeKTHBHOTO MEHEKMEHTA

Ilpakmuueckue 3a0anus 011 IK3ameHa

3ananue 9.

AlGpaxam Macnoy — aMepuKaHCKHI TICUXOJIOT, KOTOPBIN SBJISJICS OJHUM W3 JIMJICPOB T'yMa-
HUCTHYECKON Tncuxosiornu. CBou B3MIIsLAbI U Teopuu B 1934 r. OH M3I0KWI B HayYHBIX TPyAax
noja Ha3BaHueM «Teopus demoBedeckoi MotuBarum» U «O030p ncuxomorun». B 1970 r. omyo6-
JTUKOBaJ paboTy «MOTHBAIMS U UHIAUBUAYAIEHOCTHY.

AGpaxam Macnoy pazpabotan B 40-¢ 1. XX B. HepapXUUECKYIO TEOPUIO MOTPEOHOCTEH,
KOTOpas Mo3xe Noiaydnia HazBaHue «llupamuna morpeGHOCTEM».

CornacHo aHHOW Teopuu, Macioy yTBEP)KIAaeT, YTO YEJIOBEK MMEET MHOXKECTBO pa3iny-
HBIX TOTPEOHOCTEN, KOTOPBIE MOKHO Pa3/IeUTh Ha 5 OCHOBHBIX KaTEropuil.

[TocTporite Tabmuily 6, OTpakarollyl CBs3b JaHHBIX MOTPEOHOCTEH, WX MPOSBICHUSA W
CPEJCTB yIOBJIETBOPEHUSI B paMKax PUMEHEHUS METOA0B YIIPaBICHUS.

Tabnuna 6 — [Ipumenenne conepxkarenbHol Teopuu A. Macioy

['pynmer moTped-
HOCTEH

®opMBbI POSABIIECHUS T10-
TpeOHOCTEH

CpenctBa ya0BIETBOPEHUS
noTpeOHoCTEN

Meron ynpas-
JICHUA

duznonornueckue

Bbe3zonacHocTh

ConmanpHble

CaMOyTBepkKIEHUE

CaMOBBIpaXxeHHE
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3aganue 10.

CucremaTu3upyiTe 3HaHUS B O0JIACTH 3apyOCKHBIX MOJENEH MEHEIXKMEHTa B BHIE
TaOIUIEI 7.

Tabmuma 7 — CpaBHUTEIbHAS XapaKTEPUCTHKA 3apyOEIKHBIX MOJIEICH MEHEHPKMEHTA

XapakTepuCTUKU EBporneiickast mozienb | AMepukaHcKas MOJienb | SlmoHCKast MOJIENb

CriocoObl  IPUHATHUS
YIPaBICHYECKUX
peLIeHU I

Pacnpenenenue
OTBCTCTBCHHOCTHU

Opranuzanus
KOHTPOJIS

KauectBa nemoBoro
Jej0BeKa

[IponBuxenue o
CIIY’K€OHOI JIECTHHUIIE

®dopma JIEJIOBOTO
0o0IIeHNS

Cuctema 3apabOTHOMU
IJIaThI

Opranuzanust Haiima
nepcoHasa

OTHo1IeHne nepco-
Haja K pupMme u pa-
oore

AT .......

3aganmue 11.
Keiic «IIpnanunsl MeHexzkmenta 'enpu @opaa»

I'enpu @oppa ObiT BenmukuM pykoBojauTenem. OH TPEICTaBIsT cCOOON apXeTHIl aBTOPH-
TapHOTO MpeanpuHuMarens npouuioro. CKIOHHBIM K OJMHOYECTBY, CBOEBOJIbHBIM, BCerja Ha-
CTaMBAIOLINI HAa COOCTBEHHOM IYTH, PE3UPAIOIIUI TEOPHH U «OECCMBICIEHHOE)» YTEHHE KHUT,
@opa cuuTan CBOUX COTPYIHHKOB «IIOMOIIHMKaMU». EcCIU «[TOMOILIHUK» OCMENMBAJICS Tepe-
yuTh QOpy WM CAMOCTOSATENBHO IPUHUMATh BaKHOE PEIIeHUE, OH OOBIYHO JIMIIAJICS paOOTHI.

Ha dupme «Popa MoTop» TOTBKO OJWH YEJIOBEK NMPUHUMAJ PEUICHUS C JIOOBIMH I10-
CJIEICTBUSIMHU.

O6mwme mpunnmnsl Popa Ob1TH ChOPMYITUPOBAHBI B OHOU (pase: «JIroboi mokynaTens
MOYET IMOJyYUTh aBTOMOOWJIb JIFOOOTO IIBETA, KAKOTO IOKETAeT, MOKa aBTOMOOHIIb OCTaeTcs
YEPHBIM.

®opxa crenan cBor MojeNb «TH» HaCTONBKO IEUIEBOH, YTO €€ MOT' KYIUTh IPAaKTHYECKU
M000# paboTaromuii YeTOBEK.

Kommnanus «@opa Motop» Obi1a opranuzoBana B 1903 roay. [Ipumepno 3a 12 netr @opa
MPEBPATUI KPOIICUHYIO (UPMY B TUTAHTCKYIO OTpaciib, U3MEHUBIIYIO aMEPUKAaHCKOE OOLIECTBO.
Bonee Toro, oH caenan 3To, HIOCTUTHYB NMPOU3BOACTBO aBTOMOOMIIS, IIPOIaBaeMOro Beero 3a 290
JIOJUTApOB, U IJIATsI CBOMM pabOUMM CaMylO BBICOKYIO CTaBKYy TOT'O BPEMEHHU — 5 M0JUIapoB B He-
JIENI0, OJHUM M3 IIEPBBIX UCIIONB3Ys IPOMBIIIIEHHBIH KOoHBeWep. B 1921 rogy komnanus «®opn
Mortop» koHTpoaupoBana 56% priHKa jerkoBbix aBToMoousiedt CIIA u moytu Bech MUPOBOM
PBIHOK.

dopxa, Kak yke 0TMEe4anoch, ObUT HECTHOAEMO KECTKHM, CBOEBOJLHBIM U UHTYUTHUBHBIM
4eJI0BeKOM. «HenoBek He NOJKEH IUIATHCS B3aj U BIepeny, - ropopui Popa. Hamnporus, Ha Ka-
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KJIOTO PYKOBOJUTEINSE OBUIM HAJIOXKEHBI ONpe/eleHHble 00sS3aHHOCTU M JlaHa CBOOOAa JenaTh
BCE, UTO HEOOXOAUMO JIJISl X BBITIOJTHEHHUS.

B T0 Bpems noka komnaHus «Popx MOTOPC» COXpaHsIa BEPHOCTb YepHOU Mozenn «Tu»
U TPaJUINH, COTJIACHO KOTOPHIM 00CC KOMaHAYET, a OCTalIbHbIE BHIONHSAIOT, upMma «J[>xeHepan
Mortopc» BBena B MPAaKTUKY YacTble 3aMEHBI MOJIeNEH, Ipeaaras noTpeOuTeNo IIMPOKHUA ac-
COPTUMEHT CTHUJIEBBIX U I[BETOBBIX O(POPMIIEHUH U JOCTYIHBIN KPeIuT, MOJAepKUBasi MHUIIHA-
THUBY U PALlMOHAIIM3ATOPCKUE MIPEMIOKEHUSA CBOUX MeHemKepoB. o «Dopa MoTtop» Ha phIH-
K€ PE3KO COKpaTWJIach, a pEUTHHT Kak paboTomareis cuibHO cHu3MWIcA. B 1927 rony dupma
ObuIa BBIHYX/IEHA OCTaHOBUTH COOPOUYHBIA KOHBEHEp, YTOOBI MEPEOCHACTUTH €0 MOJI BBIMYCK
BeChbMa 3amo3JaBiiel Monenu «A». 9To mo3Bomwio «/xeneparm Motopcy» 3axBatuth 43,5%
pbIHKaA, ocTaBuB «Popa Motop» menee 10%.

buorpadus I'eapu @opaa cinoxHas, Kak 4€IOBEK, OH OTIWYAJICS HEOJTHO3HAYHBIMHU I10-
crtynkamu. OH ocTaBajicsl pyKoBoauTeNeM KoMrnanuu 10 1930-x ronos, korja u3-3a pazHoria-
cuil ¢ mpodcoro3aMd U KOMIIAaHbOHAMH OH Iepeliajl CBOU JeNia ChIHY D3ely, HO IMOC]e €ro
cmepTH B 1943 rogy BHOBB BepHYJICs Ha 1OCT riiaBbl pupmbl. B 1945 rony 'enpu @opa okonya-
TEJIbHO Mepenall ynpaBieHre kKoMnanuen ceoemy BHYKY ['enpu @opay I1.

B 1927 rony ®@opxa HampaBui B agpec aMEpPUKaHCKOM NMpecchl MUCbMO C MPU3HAHUEM
CBOMX OIIHOOK.

Bonpocsl k keiicy

1. Kakux ynpaenenueckux npuHyunos u konyenyui npuoepaicusaics I enpu @opo?

2. Ilouemy @opoa nazvieanu 6eIuKUM MeHeoHcepom?

3. B uem npuuunvl nomepu 6 1927 200y xomnarnueii «Popo Momopcy 3uauumenbHOuU
0o pvinKa?

4. Echu 6v1 I'enpu @opo maman Bac 6 kauecmee KoOHCYIbmawma no npooiemam
ynpasnenus, mo umo 6vl Bvl emy nocosemosanu? Obocnyiime céou pekomeHoayuu.

3aganue 12.
Kakum 00pa3oM MOXKHO OCYIIECTBUTH OLEHKY I(P(HEKTUBHOCTH YIPABJICHUS OpraHU3aun?
3anongHuTe TabIHIy 8.

Ta6mmia 8 — CriocoObI o11eHKH 3P GEeKTHBHOCTH MEHEPKMEHTA OpPTraHu3aIlin

Cdepa OcHOBHBIE TIENTH Crioco6b1 o1ieHKH 3P GHEKTUBHOCTH Me-
(o6macTn) HEPKMEHTA

IIpoussoocmeo|1. Bpicokas u paBHOMEpHas 3arpyska
MPOU3BOJACTBCHHBIX MOHIHOCTeﬁ

2. CBejeHHE K MUHUMYMY U3JEPKEK
3. MuHuManpHas TEKy4ecTb KaJipoB

DUHAHCHI 1.KpatkocpouHass ®  JIOJATOCpOYHAas
MaKCUMH3AIHs TPUOBLTH

. HeBbICcOKast 310/ 15KEHHOCTD

. Camo¢uHaHCHUpOBaHUE

. O0ecrieyeHue BHICOKUX TUBUICH/IOB

2
3
4
COmIT 1. Ilo3uTHBHAs pemyTanus

2. I[locTostHHBINM pOCT MPOAaXK

4. KoHKypeHTOCIIOCOOHOCTh

5. IlocTostHHAsA TOTOBHOCTH K ITOCTaBKE
6. MakcumanbHO OBICTPOE BBIMOJHE-
HUE 3aKa30B

7. Beicokuii 060poT

CommanesHas |1 . JIoamsHOCTH epcoHala
cdepa 2. HenpepbIBHOCTH B 3aHATOCTH
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3aganue 13.

PykoBoacteom OOO «Poccenbxo3npom» CHEeNUAIM3UPYIONIEMCSl Ha MPOU3BOJICTBE pac-
TEHHEBOAYECKON MPOIYKLIMU ObLIAa MPOBEACHA KOMIUIEKCHAs OLEHKA JEATENIbHOCTU. BhIIO BbI-
SBJICHO €KETrOJHOE CHIDKEHHE TEMIIOB pocTa 00bEMOB MPOM3BOACTBA Ha 5%, MOBBIIIEHUEM Te-
kyuectr kaapos ¢ 0,1 no 0,43, GropokpaTu3zalys Bcex OM3HEC-TIPOIECCOB, @ TAKXKE KECTKask Or-
PaHUYEHHOCTh JOCTYIHBIX PECypcoB. B 1eisX MOBBIMIEHUS 3KOHOMUYECKON 3((eKTHBHOCTU
NesITeIbHOCTH Oblila pa3paboTaHa W BHEApPEHA KOMIUIEKCHAs OIEHKa KadyecTBa TpyJa JJs BCeX
Kareropuii pabotTHukoB. CTUMYNIHUpYIOIIKME AOIUIATHI nepcoHany Belpociu Ha 50 %. bromxker
BHE/IPEHUS TMPOTPAMMHBIX MEpONpHUATHHA coctaBui 835 ThIc. pyd. B mrore mpeobpazoBanmii
00BeM mpoJax BeIpoc Ha 25,6%, Mpou3BOAUTENBHOCTH TpyAa Beipocia Ha 21,3%, 4To mo3Boiu-
JI0 TIOJYYUTh JONOJHUTENBHYIO MPUOBLUTL B cyMMe 5,1 MITH. pyOseil.

Bonpocsr:

1. Dgghexmusnocms ynpasnenueckozo peutenuss, npunsamozo pykogoocmeom OO0 «Poc-
CeNbX03NPOMY, Clledyem onpeoenims Kax ... (gblbepume sapuanm omeema)

- OTHOIIIEHUE TOTIOJTHUTEIHHOM MPUOBUIH K 3aTpaTaM Ha Peau3aluio MepOTPUSTHI

- OTHOIIICHHE TEMIIa POCTa CTHMYJUPYIONIUX JOIUIaT paOOTHUKAM K 3aTpaTaM Ha pealiu-
3aLUI0 MEPOIPUITUI

- OTHOIIICHUE 3aTPaT Ha PeaTU3aIUI0 MEPOIIPHUSITUH K JIOTIOTHUATEIbHOUTTPHOBLITH

- pa3HUIIeH MEX]Ty TEMIIaMHU POCTa 00bEMOB MPOJAXK U MPOU3BOAUTEIHLHOCTH TPYAA

2. Buiuucnume 5KOHOMU4ECKY10 3P GekmusHoCmsb YRpasieHyecKoeo peuleHus

pykosoocmea OO0 «Poccenbxo3npomy» %.

Tecmoewie 3a0anus 014 IK3amena

1. MeHemKMEHT — ...
-: HayKa
- UICKYCCTBO
-: HayKa ¥ UCKYCCTBO

2. MeHEeIKMEHT — ... .

-: OTPaHHYHUTEIHHOE TIPABO MCIIOIB30BATh PECYPCHI OPraHNU3AIMN M HAPABIATh YCHIINS dac-
TH JIIOJIEH B OpraHU3allK Ha BBHITIOJTHEHUE 3a1aHUS

-: COBOKYITHOCTH IPUHIIMIIOB, METO/IOB M CPEACTB YIPABICHHS B IEIISX TOBBIIICHUS Y eK-
TUBHOCTH TNIPEANPUHUMATEIHCKON AEATEIbHOCTU U YBETUUEHUS PUOBLIN

-: Pa3HOCTOPOHHSIS ESITEIFHOCTD Ha PHIHKE, HAallEIEHHAs Ha CTUMYJIMPOBaHHE COBITa, pa3-
BUTHE U YCKOpEHHe 0OMeHa JUIsl MOTyYeHHsI TPUOBLIH

3. AMepHuKaHCKas MOJAENb yIPaBICHUS —

-: HaeM paOOTHHUKOB Ha OTHOCHTEIBHO KOPOTKOE BpEMsI, TOUHBIH KOHTPOJISL, CIOCOOCTBOBA-
HUE CIIEeUATM3UPOBAHHON Kapbepe paOOTHUKOB, M30UpaTeIbHOE OTHOIICHHUE K PaboT-
HUKY

-: MOXU3HEHHBI HaeM paOOTHHUKOB, MEXaHU3Mbl KOCBEHHOT'O KOHTPOJISI, CIIOCOOCTBOBaHHE
HECTIeAIN3UPOBAHHON Kapbepe pabOTHUKA, LIETIOCTHBIHN 1M0IX0/] K pabOTHUKY KaK K
JUYHOCTH

-: IOJTOCPOYHBIN HaeM, KOCBEHHBIH HE(POPMaIbHBII KOHTPOJIb C TOUHBIMH, (pOpMaIH30BaH-
HBIMH KPUTEPUSIMH, YMEPEHHO CIIeLMaIN3upOBaHHas Kapbepa paOOTHUKOB, LIEIOCTHBIH
MOJIXO/l, BKJIKOYasi CEMBIO
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4. SlnoHckas MOJENb YIpaBICHUS —

-: HaeM paOOTHHUKOB HA OTHOCHUTEIFHO KOPOTKOE BpeMsI, TOUHBII KOHTPOJISL, CIIOCOOCTBOBA-
HUE CIEIMATU3UPOBAHHON Kapbepe paOOTHUKOB, N30MpaTeIbHOE OTHOLIEHHE K paboT-
HUKY

- IO’)KU3HEHHBIN HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIS, CIIOCOOCTBOBaHHE
HecIeNaIn3pOBaHHON Kapbepe paOOTHHKA, IIETOCTHBIA MOAX0/] K paOOTHHUKY KaK K
JUYHOCTH

-: IONTOCPOYHBII HaeM, KOCBEHHBIH He(popMalbHBII KOHTPOJIb C TOYHBIMH, (hopMamn30BaH-
HBIMU KPUTEPUSMHU, YMEPEHHO CIIEUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, IIETIOCTHBIN
HOJX 0/, BKIIFOUasi CEMbBIO

5. OOuieopranu3alOHHbIE PETIaMEHTUPYIONINE METO/IbI YIIPABIECHUS ONMPEAETISIOT ... .
-: TIOPSIIOK JICHCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHU3aIril
-1 TIOJDKHOCTHOM CcTaTyc JUI, 00JIaJalonX BIacTbIO
-: IPUHIUIBI YCTPOMUCTBA OPraHU3allMU U OPTraHOB BIACTH
-: Ha0Op 3BEHbEB U YPOBHEH YIIPaBICHUS

6. CTpyKTypHBIE PETJIaMEHTHPYIOIINE METO bl YIIPABIIEHUS ONPEAEISAIOT ... .
- IOPSIOK JICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpraHH3aIHiA
-: TOJDKHOCTHOM CTaTycC JUII, 00JIaJaroINX BIACTHIO
- IPUHLUITBI YCTPOICTBA OPraHU3alMi U OPTaHOB BIIACTH
-: HabOp 3BEHbEB U YPOBHEH yIpaBiIeHUs

7. JIOMKHOCTHBIE PETJIaMEHTUPYIOIIME METO/IbI YIIPABIEHUS ONPEACIAIOT ... .
- IOPSIOK JICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpTaHH3aIHi
-: IOJDKHOCTHOM CTaTycC JUII, 00JIaJaroINX BIACTHIO
- IPUHLUITBI YCTPOICTBA OPraHU3alMU U OPraHOB BIACTH
-: HabOp 3BEHHEB U YPOBHEH yIpaBiIeHUs

8. DyHKIMOHAJIBHBIE PEMIAMEHTUPYIOLIME METObI YIIPABICHUS ONPEACISIOT ... .
-: IOPSIOK JICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpraHH3aIHi
-: TOJDKHOCTHOM CTaTycC JUII, 00JIaJaroINX BIACTHIO
- IPUHLMITBI YCTPOICTBA OPraHU3alMU U OPraHOB BIIACTH
-: HabOp 3BEHbEB U YPOBHEH yrpaBiIeHUs

9. Meroap! ynpaBieHus ... .
-1 B3aMOCBSI3aHbI
-: IPOTUBOIIOCTABIICHBI IPYT APYTY
-: HeNb3s BHIOUPATh
- HEBO3MOYKHO COYETaTh

10. MeTo/1bl, OCHOBAHHBIE Ha «3/IPABOM CMBICIIE», COOTBETCTBYIOT YTBEPKICHUSIM. ..
: Petnenue 0azupyercs Ha JJIOTHUECKUX CYXKICHUSIX
: Perenune BeIOMparoT U3 HH(GOPMAIIMOHHBIX MAaCCUBOB
: JlokazaTenbCTBa ONMUPAOTCS HA TPAKTUYECKUM OIBIT
: Pemenue MPUHHUMACTCA KOJIJICKTUBHO

11. Ecnu nans npuHATHS pelIeHns He00X0IMMBI CTIeMalbHbIe 3HaHUS B 00J1aCTH TEXHO-
JIOTUH MTPOU3BOJICTBA MPOAYKIMH PU HATWYHUU ONPEICTICHHOT0 3araca BpeMeH! Ha pelIeHue,
TO Haubosee 3(pPeKTUBHBIM OyAET TaKOW METOJ MPUHATHUS YIPABICHYECKUX PEUICHUHN KaK ...
-1 OKCTPATTOJISIIHS
-1 METO/] SKCIIEPTHBIX OLIEHOK
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-: MaTEMaTUYECKOE MOJICTUPOBAHNE
-2 DKCIIEPUMEHT

12. K dakropam, 00ycIOBUBIINM yCIIEX SIMOHCKUX KOPIOpAIUii B KOHKYPEHTHON O0phOe
C aMEpUKAHCKHUMH KOMITAHUSIMH ,0THOCSIT. ..
-: IPEUMYIIECTBA CUCTEMbI OPTaHU3alNH TPYyAa
-1 MOIIb SITOHCKOW OAHKOBCKOW CUCTEMBI
-: HCTI0JIb30BaHNe 0COOEHHOCTEN HAIIMOHATIBHOIO XapaKTepa SIMOHIEB IPU OpraHU3aluu
OM3HEC-TIPOIIECCOB
- HU3KYIO 3apab0THYIO TJIATy SITTOHCKUX paOOTHUKOB

13. K 5KOHOMUY€ECKUM pbluaram OTHOCATCA ... .
-: IIeHa, ce0eCTOMMOCTh, TPUOBLIL, KPEAUT
- HOPMBI, perJIaMEHThI, HHCTPYKIIUU
-: MOpasibHOE cTUMYyaupoBanue, CMIU

14. 3apruiaTa Kak 5KOHOMUYECKHI pbIYar OKa3bIBaeT HauOOJbIIIee BIUSHUE HA ... .
-1 KOJJIEKTUB
-: 00I11eCTBO
-1 IMYHOCTh
- PYKOBOJUTEIS

15. [IpuObLIb, peHTA0ETHLHOCTh KaK SKOHOMUYECKHUE PhIUaru OKa3bIBalOT HAUOOJIbIlIEe
BIIMSHHE HA ... .
-1 KOJJIEKTUB
-: 00IIIECTBO
-: IMYHOCTh
-: PYKOBOJANTEIS

16. IlnanupoBaHMe KaK pblvar X03sHCTBOBAHUS OOECIIEYNBAET ... .
-: CO3JaHMe I BCEX IMTOAPA3/IEICHUN PaBHBIX DKOHOMUUYECKHUX YCIIOBUM
-: BBIICHEHHWE I[PUYUH HEBBIIOJHEHHUS MPOrpaMM, OINpPEAENICHUE IyTeHd MOBBIIIECHUS
3¢ (HEeKTUBHOCTH POU3BOACTBA
-1 HAyYHO 0OOCHOBAHHYIO OPTraHU3aIMIO YIIPaBICHUS

17. DKOHOMHMYECKHH aHAJIN3 KaK pblYyar X03siCTBOBaHMs 00ECIIEUnBAET ... .

-1 CO3JIaHue IS BCEX MOAPA3JCIICHUN PABHBIX YJKOHOMUYECKHUX YCIOBUM

-: BBISICHEHHE TIPUYMH HEBBITIOJIHEHHUS IIPOTPaMM, ONpeieNieHHe MyTel MOoBbIeHUs Y deK-
TUBHOCTH ITIPOU3BOJICTBA

-1 HAyYHO 0OOCHOBAHHYIO OPTraHU3AIMIO YIIPaBICHUS

18. DxoHOMHYECKOE CTUMYTUPOBAHHE KaK PhIYar X03siCTBOBAaHMs 00ECIICUNBAET ... .
-1 CO31aHUE TS BCEX MOpa3/ieIeHUi pPaBHBIX KOHOMUYECKHUX YCIIOBHI
-: BBISICHEHUE TIPUYMH HEBBITIOJIHEHUS IIPOTPAMM, ONpeieNieHHEe MyTel MOBbIeHNs Y eK-
TUBHOCTH IPOU3BOJICTBA
-1 HAyYHO 0OOCHOBAHHYIO OPTraHU3aIMIO YIIPaBICHUS

19. TexHoJIOTHS MEHEIKMEHTA — ITO ... .

-1 CpeACTBO MPeoOpa30BaHus COBOKYITHOCTH (DYHKIIMI MEHE)KMEHTa B Ipoliecce yrpasJe-
HUS
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-. IPHUECMHI, CHOCO6LI, 1 TTOCJICAOBATCIILHOCTD ITPOLECCa YIIPABJICHUS B IICJTIOM U COCTABJIAIO-

X ero GyHKIUN
- MHOXECTBO COCTABIISONIUX MPOIIECcCa YIPABICHHS BO B3aMMOCBS3H ¢ 00MUMU (yHKITHUS-
MU MEHE/DKMEHTA

20. Peanuzamus ynpaBieHYE€CKOTO PEIICHUS — ... .

- ISMCPCHHUC U OLICHKA HOCJICI[CTBI/Iﬁ PEIICHNA U CONTOCTABJICHUEC MMOJTYUYCHHBIX PC3YJIbTATOB
C 3aIUTaHUPOBAHHBIMU

-1 9Tal yNpaBJIEHYECKOT0 PEIICHUs, CBA3aHHBIN C 00JaCThIO peaTu3alliii TOBAPOB U YCIIYT
KOHEYHOMY MTOTPEOUTEIIO

-: OTpeieICHIe KOMITJIEKCa padoT U PecypCoB M paclpe/IeIeHUe UX 10 UCTIOTHUTEISAM 1
CpPOKaM C MOCJIEYIONIeH KOOPANHALIUEH U peryIMpPOBaHUEM

7.4 Meroauyeckue MaTepuabl, ONpeaeasione npoueaypsl oueHnBa-
HHUS 3HAHUH, YMEHUH M HABBIKOB, XapaKTEePHU3YyOUIUX dTanbl (OPMHUPOBAHUSA
KOMIIeTeH Ui

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLICHKA 3HAHUM U YMEHUN 00ydaronuxcs
Ha dK3aMeHe npou3BoauTcs B cooTBeTcTBUM C [TKyOoI'AY 2.5.1 «Tekymuit KoH-
TPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTECTAIUS O0YUAIOIIUXCSD.

Ouenounble cpeacTBa:

1. Pegepar

Pedepar — 370 mpoayKT camMoOCTOSTENbHON pabOThI CTyIEHTa, MPEACTaB-
JISIFOIIUM cO00M KpAaTKOe U3JI0KEHHUE B MUCbMEH-HOM BUJIE TIOJYYEHHBIX pe3yiIbTa-
TOB TEOPETUUECKOTO aHaJImn3a OIPEACICHHOMN HAay4YHOU (yuebHO-
UCCJIEIOBATENLCKOM) TEMBI, T aBTOP PACKPBIBAET CYTh UCCIEAyeMOU MPOOIEMBI,
IPUBOJIUT PA3IMYHbIC TOUKH, a TAKXKE COOCTBEHHBIE B3IJIS/IbI HA HEE.

DTO — KpaTKOEe U3JI0KEHUE B TUCBMEHHOM BHJIE COJEPKAHMS U PE3YJIBTATOB
UHAMBUIYAJIbHON y4eOHO-HCCIIEI0BATENIBCKON IEATEIbHOCTH, UMEET pEryIaMEHTH-
POBaHHYIO CTPYKTYPY, COAEpKaHUE U 0POPMIIECHHE.

TexcT pedepara JOMKEH cofepKaTh apryMEHTUPOBAHHOE U3JI0KEHUE OIpe-
JIEJIEHHOM TeMbl. Pedepar noimkeH ObITh CTPYKTYpUPOBAaHHBIM (TI0 TJaBaM, pasze-
Jam, naparpagam) 1 BKIKOYATh pa3Jeibl: BBEJEHUE, OCHOBHAS YacCTh, 3aKJIIOUEHUE,
CIMCOK HCHOJIb3YEMBIX HMCTOYHUKOB. B 3aBucumoctu oT TemaTuku pedepara K
HEMY MOTYT OBITh O(OPMIICHBI MPHIIOXKEHHUS, COAEPIKAIINE JOKYMEHTBI, UIUTIOCT-
paruu, TabauIbl, CXEMBI U T.1.

Kpurepusimu ounenku pedepara sBIAIOTCA: HOBH3HA TEKCTa, 000OCHOBAH-
HOCTb BbIOOpa UCTOYHHUKOB JIUTEPATYPhl, CTEIIEHb PACKPBHITHS CYLTHOCTH BOIPOCA,
coOroaeHust TpeOoBaHUM K 0POPMIICHHUIO.

OueHka «OTJIMYHO» CTaBUTCS, €CIU BBIIOJHEHBI BCE TPEOOBaHUS K HalM-
canuto pedepara: o00o3HaUeHA MpodIeMa 1 000CHOBAHA €€ aKTyallbHOCTh; CICJIaH
aHaJIM3 Pa3JINYHBIX TOUEK 3PEHMSI HA PACCMATPUBAEMYIO IIPOOJIEMY U JIOTUYHO M3-
J0XeHa cOOCTBEHHas MO3ULMs; ¢(hOpMYIHpPOBaHbl BBIBOJBI, TEMA PACKPHITA MOJ-
HOCTBIO, BbIIEpKaH 00beM; COOIIOEHBI TPEOOBaHMsI K BHEIIHEMY O(OPMIICHUIO.
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OuneHka «XOpOIIO»— OCHOBHBIE TpPeOOBaHUS K pedepaTy BBITOIHEHBI, HO
NPy 3TOM JOMYILEHbl HeJA04YeThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOXKe-
HUU MaTepuaia; OTCYTCTBYET JIOTUYEeCKasi MOCIeA0BATEIbHOCTh B CYKICHUSIX; HE
BbIIEpKaH 00beM pedepaTa; UMEIOTCs YIyIIeHUS B 0(pOpMIIEHUH.

OneHka «yI0BJIeTBOPUTEJIbLHO»— HMEIOTCSl CYIIECTBEHHbBIE OTCTYIUICHUS
oT TpeOoBaHMI K pedeprupoBaHuio. B yacTHOCTH: TeMa OCBEIEHA JIUILb YACTUYHO;
JOMYIIEeHBI (haKTHUECKHE OIIMOKU B COJIEpKaHUU pedepara; OTCYTCTBYIOT BBIBOJBI.

OuneHka «Hey/10BJIeTBOPUTEIbLHO»— TeMa pedepara He packpeiTa, oOHa-
PYXKXUBAETCS CYLIECTBEHHOE HEMOHUMAaHUE MPOoOJIeMbl WK pedepar HE MpeCcTaB-
JIEH BOBCE.

2. lokaan

Jloknag — 3TO MUCbMEHHOE WIIM YCTHOE COOOIIEHNE, HA OCHOBE COBOKYITHO-
CTU paHee OIMyOJIMKOBAaHHBIX HCCIIEIOBATEIBCKUX, HAYYHBIX padOT WM pa3pado-
TOK, TI0 COOTBETCTBYIOIIEH OTPACIIM HAYYHBIX 3HAHWUN, UMEIOIINX OOJBIIOE 3HAYE-
HUE U TEOPUM HAYKH W TMPAKTHYECKOTO MPUMEHEHHUs], MPEACTABISIET COOOU
000011IeHHOE U3JI0KEHUE PE3YJIHTATOB MPOBEJIEHHBIX MUCCIEI0BAHUN, SKCIIEPUMEH-
TOB U pa3pabOTOK, U3BECTHBIX IIMPOKOMY KPYry CHEIUAIUCTOB B OTpAC]IUd HAy4-
HbIX 3HaHUK. CONPOBOXKIAETCA MPE3CHTAUEN MaTepuana.

[{esp MOATOTOBKH JOKJIAA:

— copmMupoBaTh Hay4YHO-HCCIIEIOBATEIbCKUE HABBIKK W YMEHUSA Yy 00Y-
YaroIIEerocs;

— CroCcoOCTBOBATH OBJIAJACHUIO METOIAMHU HAYYHOTO TIO3HAHUS;

— OCBOWTH HABBIKU MyOJIMYHOTO BBICTYIUICHHS;

— HAYYHUTHCS KPUTHUYECKH MBICIUTb.

TekcT moknaga JOMKEH COAEPXKAaTh ApryMEHTUPOBAHHOE HM3JIOKEHHE OIpe-
neneHHou Tembl. Jloknan MomkeH ObITh CTPYKTYPUPOBAaH M BKIIIOYATh BBEICHHE,
OCHOBHYIO YaCTb, 3aKJIIOUCHUE.

KpuTtepun oieHKH 3HAHMH 00y4aIOIIMXCH NP BBICTYIUICHHH C JOKJIAI0M

ITokazaTenn I'panamnus Bamier
CooTBeTcTBHE JIOKJIala 3asiB- | COOTBETCTBYET MOJHOCTHIO 2
JIEHHOM TeMe, IeIM U 3a/JadaM | €CTb HECOOTBETCTBHUS (OTCTYILICHUS ) 1
MIPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTb  (Opra- | CTpyKTypHpOBaHO, 00eCIIeUnBaeT 2
HU3aIMs) JOKJIaaa, KOTOopas | CTPYKTYpPUPOBAHO, HE 00ECTIeYrBaET 1
obecrieynBaeT IMOHMMAaHUE €ro | He CTPYKTYpUPOBAHO, HE 00ecIieynBaeT 0
coJIep>KaHus
KynbTypa BbICTYIUIEHHSI — uTe- | pacckas 0e3 oOpallieHus K TeKCTy 2
HUE C JINCTa WIM paccka3, 00- | paccka3 ¢ oOpalieHueM TeKCTY 1
paIEHHBINA K ayAUTOPUM YTEHHE C JINCTA 0
JIOCTyIMHOCTh JTOKJIajia O COJep- | MOCTYMHO 0€3 YTOUHSIOIINX BOIIPOCOB 2
KaHUM TMPOEKTa, €ro IeNsxX, 3a- | JOCTYIHO C YTOUHSIOIIKUMHU BOIIPOCaMU 1
Jladax, METOJIaX M pe3ylbTaTaX | HEJOCTYITHO C YTOYHSIOIIUMHU BOTIPOCAMH 0
[{enecooOpa3HOCTB, HUHCTPY- | enecooOpazHa 2
MEHTJIBHOCTh HATJISHOCTH, | I1eJIeCO00Pa3HOCTh COMHUTENbHA 1
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YPOBEHb €€ UCITOJIb30BaAHUS

HE 1IeJIecoo0pa3Ha

CoOroieHne BPEMEHHOTO per-
JaMeHTa Jokiana (He Oosee 7

MUHYT)

coOIOIEH (HE MPEBBIIIIEH)
MpEeBBINICHUE 0€3 3aMevYaHus
IMPCBLINICHUC C 3aMCYAHNCM

YETKOCTh U MOJIHOTA OTBETOB HA
JIOTIOJTHUTEIbHBIE BOIPOCH IO
CYHIECTBY JJOKJIaJa

BCE€ OTBECThI tIéTKI/IC, TIOJIHBIC
HCKOTOPBIC OTBCTLIL HEUYETKHE
BCE OTBETHI HEUETKHE/HEMOIHEIE

Brnanenue criennanbHON TEpMU-
HOJIOTHEH 1O TeME MPOEKTa, UC-
OJIL30BAHHOU B TOKJIAAE

BJIaJIEET CBOOOIHO
HWHOT A OBUI HETOYEH, OIINOAaICs
HE BIIAJEET

Kynbrypa auckyccun — ymeHue

OTBCTUJI Ha BCC BOIIPOCHI

MOHATh CcOOECeHNKAa M apry- | OTBETHUJ Ha OOJIBIIYIO YaCTh BOIIPOCOB
MEHTUPOBAHO OTBETUTh Ha €ro | He OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB
BOIIPOCHI

S = N~ DN~ DNO —=DNO

IIkana oneHKH 3HAHUA 00YYAKOIIMXCS NMPHU BHICTYIVICHUM C TOKJIAT0M:
Orenka «0TJIHYHO» — 15-18 Oamos.
Orenka «xopomoy» — 13-14 6annos.
OlieHKa «y/10BJIETBOPUTEIBbHO» — 9-12 GasuioB.
OreHKa «HeYT0BJIeTBOPUTEILHO» — (-8 OalIoB.

3. Tect

TecT — 3TO MHCTPYMEHT OLIEHHBAHUs YPOBHS 3HAHUI, YMEHHI U HaBBIKOB
CTYJEHTOB, COCTOSIILIUNA U3 CUCTEMBI TECTOBBIX 3aJlaHUM, CTAHAAPTU30BAHHOU IIPO-
Heyphl MPOBEAEHUs, 00pabOTKHU U aHAJIM3a PE3yIbTaTOB.

Kpurepuu oueHku 3HaHMi 00y4yaeMbIX NPH NPOBEeIeHHMH TECTHPOBA-
HHSL.

OlLleHKa «OTJMYHO» BBICTABIISICTCS MPU YCIOBUM MPABUILHOIO OTBETA CTY-
JIEHTa He MeHee YeM 85 % TeCTOBBIX 3aJaHUM.

OlLileHKa «XOPOIIOY» BBICTABIAETCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHnta He MmeHee 4eM 70 % TeCTOBBIX 3aJaHUM.

OlLieHKa «yI0BJIE€TBOPUTEIbHO» BBICTABIISIETCS NPU YCIOBUU MPABUIBLHOTO
OTBeTa cTyAeHTa He MeHee S1 %.

OlieHKa «HEYyJA0BJETBOPHUTEIbLHO» BBICTABIISIETCS MPU YCIOBUM IPABUJIIb-
HOT'O OTBETA CcTyJeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJaHUN.

4. Kelic-3aganusa

N3ydenne OUCHMIUIMHBL MPEANOJATaeT MCIOIb30BAaHUE METONA PEUICHUS
KOHKPETHBIX 3a7a4-CUTyalui (Kelc-3a1anuil).

[IpennoxeHHble Keic-3aJaHns CTYACHThI BBITOIHAIOT KaK Ha MPAKTUYECKUX
3aHATHUAX, TAK U CAMOCTOSITEILHO B BUJI€ UHIUBUYAIbHBIX JOMAIIHUX 3a/IaHUI

Kpurepuu oneHkH BbINOJHEHUS Kelc-3a]aHNH:

OueHka «OTJIMYHO»: pabdoTa BHITIOJIHEHA B MOJHOM O00BEME, CTYICHT Je-
MOHCTPHUPYET TOJHOTY 3HAHWH MO0 TeMe AWCIUIUIMHBI, padoTa HOCUT WHAWBHUIY-
BHBIA XapaKTep, COMEPKUT MPABWIHHBIC PE3yIbTaThl, COOIOICHBI TEXHUKA pa-
OOTHI C KEICOM, B OTBETE MPABWIBHO U AKKYPATHO BBIIOTHSIIOTCS BCE 3aMKCH, CTY-
JIEHT MOJKET Pa3bsICHUTD ATAIbl paOOTHI.
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Ouenka «xopomo»: paboTa BBITIOJHEHA MMPaBUIIBHO B MOJHOM 00beMe, pa-
00Ta HOCUT MHJIMBUAYAJIbHBINM XapakTep C y4eToM l-2 MEIKUX MOTpelIHOCTeH nin
2-3 He{O04eTOB, UCIPABICHHBIX CAMOCTOSTENIFHO MO TPeOOBAaHUIO MpernoaBaTess,
B OTBETE MPABWJIBHO M AKKypPaTHO BBIMOJHAIOTCA BCE 3alMCH, CTYIACHT MOXKET
Pa3bICHUTH 3Tl PAOOTHI.

OuneHka «y/0BJeTBOPUTEIBLHO»: Pa00Ta BBHIIIOJHEHA MPABUIIBHO HE MEHEe
4yeM HaroJOBHHY, AOMYUIEHHI 1-2 MOTpemIHOCTH UM OAHA rpybas ommOKa, CTy-
JICHT MOXET Pa3bsICHUTH 3TaIbl paObOTHI.

OneHka «HeyI0BJETBOPHUTEIBLHO»: JOMylIeHbl 1Be (M Oojee) rpyoObie
OLIMOKU B X0z1¢ paboThl, KOTOPbIE OOYYAIOUINIICS HE MOXET UCHPABUTH JIaXkKe MO
TpeOOBaHUIO MpenojaBaress Uiu padoTa BBIIIOJHEHA B HENOJHOM O0BEME, CTY-
JICHT HE MOKET Pa3bsSICHUTD ATAIbl pabOTHI.

5. cce.

Occe (¢pani. essali — momnbiTKa, Ipoda, 04epK, OT JiaT. exagium — B3Be-
IIMBAaHUE), IPO3aMUECKOE COUMHEHUE HEOOJBIIOr0 00beMa U CBOOOIHON KOMIIO-
3ULIMH, BBIpAXKAroIlee WHAMBHyaJbHbIE BIIEYATIIEHUS U COOOPAKEHUS MO KOH-
KPETHOMY IIOBOJly WMJIM BOIIPOCY U 3aBEJOMO HE IPETEHIYIOIIEE HA ONPEIEIIsto-
IIYI0O WJIM HCYEPIBIBAIOLIYI0 TPAKTOBKY MpEAMETA. Dcce MPEAnoliaraeT HOBOE,
CyOBEKTUBHO OKPAIIIEHHOE CJIOBO O YeM-JTMOO U MOXKET UMEeTh (puiaocoPpckuii, uc-
TOPUKO-OHOrpaduyecKkuil, MyOIULIHUCTUYECKUI, JTUTEPATypPHO-KPUTUYECKUHN, Ha-
YUHO-TIOMYJISIPHBINA XapakKTep.

IIpu3nakm 3cce:

e  HaJIM4ue KOHKPETHOM TeMbl WM Borpoca. [Iponssenenne, nocssIeH-
HOE aHaJIMU3y IIMPOKOro Kpyra mpoOiieM, MO ONpPEAESCHUI0 HE MOXKET ObITh BBI-
HIOJIHEHO B YKaHPE ICCE.

®  HCCE BBIPAXACT MHAMBHUIYyaJIbHbIE BIIEYATIEHUS U COOOpaKEHUs IO
KOHKPETHOMY IOBOJly MJIM BOIPOCY M 3aBEJOMO HE NPETEHAYET Ha ONPEIEIIsro-
IIYIO WM UCUYEPIIBIBAIOIIYIO TPAKTOBKY MpPEIMETA.

®  Kak MpaBWioO, 3CCE MPEArojaraeT HOBOE€, CYObEKTUBHO OKpAIICHHOE
CJIOBO O 4eM-JIH00, TAaKOE MPOU3BEIACHUE MOKET UMETh (PUiocoCkuii, UCTOPUKO-
ouorpaduyeckuii, MyOTUIUCTHUECKUNA, JIUTEPATYPHO-KPUTUUECKUN, HAYIHO-
HOIYJISIPHBIM UM YUCTO OEJIJIETPUCTUUECKUI XapaKTep.

® B COAEpXaHUM ICCE OLEHUBAIOTCA B IIEPBYIO OYEPEb JIUUYHOCTh aBTO-
pa - ero MUpPOBO33pEHUE, MBICIIA U UYBCTBA.

Dcce — 3TO caMOCTOSITENbHASL TMCbMEHHAsl paboTa Ha TEMY, IPEJIOKEH-
HyI0 npenofaBaTeneM. L{enb acce cOCTOMT B pa3BUTHM HABBIKOB CAMOCTOSITENILHO-
ro0 TBOPYECKOTO MBIIUICHUS U MHUCbMEHHOTO H3JI0XKEHHSI COOCTBEHHBIX MBICIICH.
[TucaTh 3cce Mone3Ho, MOCKOIbKY 3TO MO3BOJISET aBTOPY HAYUUTHCS YETKO U I'pa-
MOTHO (POPMYJIMPOBATh MBICIH, CTPYKTYPUPOBaTh MH(POPMAIIHIO, MCIOJb30BAThH
OCHOBHBIE KaTETOPUU aHAJIU3a, BBIACIATh MPUUNHHO-CIICACTBEHHBIE CBSI3U, UILIIO-
CTPUPOBATh TMOHSATUS COOTBETCTBYIOIIUMHU MPUMEPAMHU, apTyMEHTUPOBATh CBOU
BBIBO/Ibl; OBJIa/IETh HAYYHBIM CTUJIEM PEYH.

Dcce T0JKHO COJIepKaTh YETKOE U3JI0KEHHE CYTH MOCTaBIEHHOM MpoOJe-
MBI, BKJIFOUaTh CAMOCTOATEIBHO IIPOBEJACHHBIN aHAIN3 3TOW MPOOJIEMBI C UCIOJb-
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30BaHMEM KOHIIEMIMA U aHATUTUYECKOTO MHCTPYMEHTApHSs, pacCCMaTpPUBAEMOIO B
paMKax JUCUUIUIMHBI, BBIBOJbI, 0000IIAIONINE ABTOPCKYIO MO3UIMIO MO TOCTaB-
JIeHHOU mpobaemMe. IT0 MOXKET ObITh aHAJIU3 MUMEIOUIMXCS CTaTUCTUYECKHUX JaH-
HBIX TI0 U3y4aeMoU mpobiieMe, aHaIu3 MaTepHalioB U3 CPEICTB MaccOBOM MHGOP-
MallMy ¥ UCTOJIb30BAHUEM M3Y4YaeMbIX MoOjeJel, MOaApOOHBIN pa30op mpensioKeH-
HOM 3aJlayu ¢ pa3BEPHYTHIMU MHEHHSIMU, TOA00p U JAETANIbHBIA aHAJIN3 TPUMEPOB,
WTIOCTPUPYIOIIUX MPoOIeMy U T.1.

Crtpykrypa 3cce.

TUTyJbHBIN JIACT.

BBenenne — cyTh 1 000CHOBaHKE BHIOOpA JAHHOM TEMBbI, COCTOUT U3 psaa
KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKH U cTuiucTuuecku. [lpu pabote Han BBexe-
HUEM MOTYT IIOMOYb OTBETHI Ha clieAyrouue Bonpockl: «Hano nu naBath omnpene-
JIeHHs] TEpPMUHAM, MPO3BYUYaBLINM B TeMe 3cce?», «llouemy Tema, koTopyto s pac-
KpBIBaIO, SBJISIETCS BaXXHOW B HACTOSIIMK MOMEHT?», «Kakue nmoHsTust OyayT BO-
BJICYEHBI B MOM PacCyXIeHus mo teme?», « Mory Ju s pa3ieauTh TeMy Ha He-
CKOJIbKO 00JIe€ MEJIKUX MOATEM 7).

OcHOBHasl 4acTh — TEOPETUUYECKUE OCHOBBI BHIOPAHHOUM MpOOJIEMBbl U U3-
JIO’KEHHE OCHOBHOTO BoIpoca. J[aHHas 4yacTh MpeIoaraeT pa3BuTUE apryMeHTa-
MU W aHaju3a, a Takke 00OCHOBAHUE WX, UCXOJS U3 UMEIOUIMXCS JTaHHBIX, JIPY-
I'MX apryMEHTOB W IMO3UIMI [0 3TOMY BOMpocy. B 3ToM 3akitodaercsi OCHOBHOE
COJIep’KaHue 3CCE U ITO MPEACTABISET COO0M IIaBHYIO TPYAHOCTh. [loaToMy Baxk-
HO€ 3HAYEHHE MMEIOT MO3ar0JI0OBKH, HA OCHOBE KOTOPBIX OCYIIECTBISETCS CTPYK-
TypUpPOBAaHKE APTYMEHTAIMH; UMEHHO 3/IeCh He00X0IMMO 000CHOBATH Mpejiarae-
MYI0 apryMeHTalu/aHanu3. TaMm, rie 3T0 He0OXOAMMO, B Ka4eCTBE aHAJIMTHYE-
CKOTO MHCTPYMEHTa MO>KHO HCIIOJIb30BaTh IPaPUKH, TUArpaMMbl U TaOJIUIIBI.

B 3aBucMMOCTH OT MOCTaBJIEHHOTO BOMPOCA aHAIN3 MTPOBOAUTCA Ha OCHOBE
cienyromux kareropuii: [Ipuunna — cneacteue, o6iee — ocodeHHoe, hopma —
coJiepaHue, 4acTb — IIeJI0e, MOCTOSSHCTBO — M3MEHYMBOCTh. B mponecce mo-
CTpPOEHHUS 3cce HEOOXOAUMO MOMHHUTH, YTO OJUH maparpad TOJKEH COIEpKaTh
TOJIBKO OJIHO YTBEPKICHHE U COOTBETCTBYIOIIEE JOKA3ATEIbCTBO, MOAKPEIUICHHOE
rpa@uueckuM W WJUIIOCTPATUBHBIM MaTepuasnioM. CreaoBaTesbHO, HAIOJHSS CO-
JEp’KaHUEeM pa3lieNibl apryMeHTalue (COOTBETCTBYIONIECH M0 3aroyioBKam), Heoo-
XOJIMMO B Tipenienax naparpada orpaHuuuTh ceOsi paCCMOTPEHUEM OJTHOM TJIaBHOU
MBICITH.

4. 3axnoueHne — 0000IIEeHUs U apTyMEHTHUPOBAaHHBIE BBIBOJBI MO TEME C
yKa3zaHueM 00JIacTH €€ IPUMEHEHUS U T.1.

KpurepusiMmu omeHkH 3cce SIBISIIOTCS: HOBH3HA TEKCTa, 00OCHOBAHHOCTD
BbIOOpAa MCTOYHUKOB JIMTEPATYPHI, CTENIEHb PACKPBITUSL CYIIHOCTH BOIIPOCA, CTE-
IEHb PACKPBITUSl PA3HBIX TOYEK 3PEHUS Ha HCCIEIyeMyro IMpoOJieMy W KaueCTBO
dbopmMynMpoBaHUs COOCTBEHHOTO MHEHHSI COONIOJieHUs] TpeOoBaHUN K odopmiie-
HUIO.

O1eHKa «OTJIMYHO» CTaBUTCS, €CII BBITIOJIHEHBI BCE TPEOOBAHUS K HAIH-
CaHUIO M 3aluTe 3cce: o003HaueHa MmpoljemMa U 000CHOBaHA €€ aKTyalbHOCTH;
CEJIaH aHAJIM3 PA3JIMYHBIX TOYEK 3PEHHS Ha paccMaTpUBAEMylO MPOOJIEMYy U JIO-
TMYHO M3JI0kKEHA COOCTBEHHAs MO3MIMUS; CPOPMYJIMPOBAHBI BBIBOJbI, TEMa pac-
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KpbITa TOJHOCTHIO, BBIAEPKaH 00BEM; COOMIO/IEHBl TPeOOBaHUS K BHEUIHEMY
oopmMIIeHHIO, BBHICTYIUIEHUE JOKIaT4uKa ObLIO JIOTUYECKU BBHIBEPEHHBIM, PEUb —
SICHOM, OTBETHI Ha BOIPOCHI — YBEPEHHBIMH U 000CHOBAHHBIMH.

OneHka «X0po110» — OCHOBHbIE TPEOOBAHHUS K ACCE BHINOIHEHBI, HO TIPU
3TOM JOMyHICHbl HEAOUYETHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHUU
MaTepuaia; OTCYTCTBYET JIOTHYeCKasi MOCIeI0BAaTEIbHOCTh B CYKICHUSAX; HE BbI-
JepKaH 00bEM 3cce; UMEIOTCS YIYLIEHUS! B O()OPMIICHUH, HE YETKOCTH MPH OTBE-
TaxX Ha BOTPOCHI.

OuneHka «y10BJIeTBOPUTEIbHO0» — UMEIOTCS CYILIECTBEHHBIE OTCTYIIJICHUS
oT TpeboBaHMIi K 3cce. B wacTHOCTH: TeMa OcBellleHa HE TOJHOCTBIO; JOIMYIIECHBI
(dakTHueckrue ouMOKU B COACP)KAHUU; pedb JOKIaAYlKa He CTPYKTYpHUPOBaHa, J10-
MyCKaJIHCh HETOYHOCTH MTPH OTBETAX HA BOIIPOCHI.

OuneHka «HeyA0BJIETBOPUTEIbHO» — TEMa 3CCE€ HE pacKphiTa, OOHAPY-
KHUBAETCS CYLIECTBEHHOE HEMTOHUMaHKE MPOOJIEMbl MM pedb JTOKJIAI4nKa JOrHye-
CKHU HE BBIZIepKaHa, OTCYTCTBYET HOBH3HA UCCIIEOBAHNUS, JOKIAIUUK HCTILITHIBACT
3aTpyAHEHUS MPU OTBETaX Ha BOMPOCHI.

6. Iuckyccust

JIuckyccusi — 3TO BBICKa3bIBAHUE CTYJEHTOM CBOErO MHEHMS MO TEME, 3a-
JAHHOU IIpenoaasareneM. B nponecce mo3HaHus UCCiIeyeMON TEMBI IPOBOINATCS
U TPYMIOBasi TUCKYCCHSI, TO3BOJISIONIAs B IPOIECCE HETIOCPEICTBEHHOTO OOIIECHNUS
IyTEM JIOTUYECKHUX JIOBOJOB BO3/E€HCTBOBaTh HA MHEHHUS, NO3ULUU U YCTAaHOBKU
YYaCTHUKOB JHUCKyccuu. [[aHHOE MepompusiThe MOo3BOJIAET 00ecreunBarh Iiy0o-
KyI0 MpOpabOTKy MMEoIelcs HHPOpMAIH, a TakKe BO3MOXHOCTh BBICKa3bIBa-
HUS CTYJEHTaMM Pa3HbIX TOYEK 3pPEHHUS 110 3aJaHHOW IpernojaBaTelieM TeME, TEM
caMbIM, CIIOCOOCTBYs BBIPA0OOTKE aJI€KBATHOTO B JAHHOM CUTYyallUM pelIeHUs. JT1a
(opMa NOBBIIIAET BOBJIEUYEHHOCTh YYaCTHUKOB B IIPOLIECC UCCIIEA0BAHUS.

KpurepusiMu oneHKH y4acTusi B JMCKYCCHH SIBJISIETCS CTEIEHb PAaCKpPhI-
TUSl CYIIHOCTH TE€MbI B OTBETAX CTYAECHTOB, CAMOCTOSATEIbHOCTh MBIIUICHUS, AK-
TUBHOCTb.

OneHka «O0TJIMYHO» CTaBUTCA: 0OOCHOBAaHA aKTyaJIbHOCTh paccMaTpuBae-
MO# TE€MBbI, IPUCYTCTBYET aHAJIU3 PA3JIUYHBIX TOUEK 3PEHUS HAa PACCMaTPUBAEMYIO
npobsieMy M JIOTHYHO HM3JI0KEHA COOCTBEHHAasl MO3ULKsA, CHOPMYIUPOBAHBI KOH-
KPETHBIE BBIBOJbI, CTYJEHT IEMOHCTPUPYET 3HAHWE OCHOBHOM M JONOJHUTEIBHON
JUTEpaTyphI 10 paboyeil mporpaMme TUCHUIUIUHBI.

OueHka «XOpouo» CTaBUTCA: UMEIOTCS HETOYHOCTH B MOHMMAaHUM MaTe-
puana, OTCYTCTBYET JIOTMYECKas MOCIEAOBATEIIBHOCTh B CYXKJIEHUAX CTYACHTA,
HejocTaToyHast (OpMYIMpPOBKA BBIBOJIOB, JEMOHCTPUPYET 3HAHME OCHOBHOM JIM-
TEpaTypbl N0 pabouell mporpaMme AUCLUUILINHBIL.

OneHka «yI0BJIeTBOPUTEIBHO» — YACTUYHOE MTOHUMAaHHUE 00CYKIAaEMOI0o
MaTepuaia, HeA0CTaTOYHOE 3HAHUE JIUTEPATYPHBIX HCTOYHHUKOB, OTCYTCTBHE BBIBO-
TIOB.

OueHka «Hey/I0BJIETBOPUTEIbHO0» — OTCYTCTBHE 3HAHUI IO IPUYHUHE HeE-
IOJIFOTOBJIEHHOCTH 110 paccMaTpUBaeMoi mpodieme.
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7. PyGe:kHasi KOHTPOJIbHasi padoTa (17151 3a04HOi (popmMbI 00yUeHUs1)

KonTposbHas padora no qucuuiimHe oOydaromuMucs 3a09H0i GopMbl
00y4eHHsl BBINOJHACTCS I0CIE€ YCTAHOBOYHON CECCUM B BHJIE IMCbMEHHOTO OTBE-
Ta Ha yKa3aHHbIC B MHIMBUAYAJIbHOM 3aJaHUU BOIIPOCHI, OTPAXKAKOLIUE COIEpKa-
HUE PA3JEJIOB JUCLHUIUINHBIL.

BapuaHT 3amaHus 115 CTyA€HTOB 3a04HOM (POpMBI 0OYUEHMS ONPENEIIIeTCs
1o mnepBoi OykBe (pamMuiauu U nocnenHedl nupe 3a4eTHONW KHMXKKH C ITOMOIIBIO
TaOJIUIIBI, TPUBEICHHON B METOAMYECKUX YKa3aHHSIX.

Kpurepuu ounenkun

OueHka «OTJIMYHO» BBICTABIIAECTCA CTYACHTY, IOKa3aBIIEMY BCECTOPOHHHUE,
CUCTEeMAaTU3UPOBAaHHBIC, TTyOOKHE 3HAHUS B OTBETaX HA BCE BOMPOCHI KOHTPOJb-
HOM pabOThI, KOTOPBII U3yUn OCHOBHYIO, YMEETCBOOOAHO U MPABUIIBHO apTryMEH-
TUPOBAaTh MPHUHATHIE PELICHUS, O3HAKOMUJICS C JIONOJHHUTEIBHON JUTEPATYpOr
y4e0HO! MporpamMmbl JUCLUIUIMHBI U IPUBOJUT €€ B CIIMCKE MCIIOIb30BAaHHbBIX HC-
TOYHHKOB.

OueHka «X0po1Io» BBICTABJISETCS CTYAEHTY, €CIIM OH TBEPAO 3HAECT MaTe-
puai, rpaMOTHO U IO CYIECTBY M3JIaraeT €ro B OTBETAaX Ha BOIIPOCH! KOHTPOJIBHOU
paboThl, HO JIOIYCKAET B OTBETAXHEKOTOPbIE HETOYHOCTH, U3YUMJI OCHOBHYIO JIH-
TEpaTypy y4eOHOI NMporpamMmbl IUCHUIUIMHBI U IPUBOJIUT €€ B CIIUCKE MCIOJIb30-
BaHHBIX HCTOYHUKOB.

OueHka «yI0BJIETBOPUTEIBHO» BBICTABISICTCS CTYJIEHTY, NOKa3aBLIEMY
dbparMeHTapHbIN, Pa3pO3HEHHBIA XapaKTep 3HAHWM, HEIOCTATOYHO MPABHIIbHBIE
bopMynTupoBKU 0a30BbIX MOHATUN, HAPYIIEHUS JIOTUYECKOM MOCIIEA0BATEILHOCTH
B M3JIOKEHUU MMPOTPAMMHOI0 MaTepuasa, HO PU 3TOM BIIAJEET OCHOBHBIMHU MOHS-
TUSMH BBIHOCUMBIX Ha KOHTPOJIbHYIO pabOTy, 3HAKOM C OCHOBHOM JUTEPATYpOU
y4e0HOW MporpamMmbl JTUCIUIUIMHBI U IPUBOJUT €€ B CIIMCKE MCIIOIb30BAHHBIX HC-
TOYHHKOB.

OueHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIACTCS CTYIAEHTY, KOTOPBIM HE
3HaeT OOJbIIEH YacTH OCHOBHOT'O COJEpPKaHUS BBIHOCUMBIX Ha KOHTPOJBHYIO pa-
00Ty BOIIPOCOB pazfiena JUCHMIUIMHBL, JAOMYCKaeT rpyOble OmMOKU B (OpMyJiu-
POBKaxX OCHOBHBIX IOHSTHM, HE3HAKOM C OCHOBHOW JIMTEpaTypol yuyeOHOW mpo-
IpaMMBbl JUCLUIUIVHBI.

8. Jk3amen

KpuTtepun onieHKu 3HAHMH 00y4aIOIIMXCH HA IK3aMeHe

OueHka «OTJIMYHO» BBICTABISIETCA 00ydaroleMycs, OKa3aBIlIeMy BCECTO-
pPOHHHUE, CUCTEMATU3UPOBAHHBIC, TTYOOKHE 3HAHUS BOMPOCOB IK3aMEHAIIMOHHOTO
OujieTa 1 yMEHUE YBEPEHHO NMPUMEHATh MX Ha MPAKTUKE NPH PEIIEHUU KOHKPET-
HBIX 33]1a4, CBOOO/IHOE U MPABUIIbHOE 00OCHOBAHHUE MPUHSITHIX PEUICHUMN.

OuneHka «XOpOILI0» BHICTABISIETCS 00yYaroIIeMycs, €CJIM OH TBEPAO 3HAET
MaTepHuaJl, FPaMOTHO M IO CYLIECTBY M3JIaraeT €ro, yMeeT IPUMEHSTh IOJIy4CHHbIE
3HaHUS Ha NPAKTUKE, HO JIOIYCKAaET B OTBETE WJIM B PEIICHMM 33]a4 HEKOTOPBIC
HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTh C IIOMOLIBIO JOIOJHHUTEIBHBIX BOIIPOCOB
IIPEMNOaBaATEIIS.

OneHka «yI0BJIeTBOPHUTEIBHO» BBICTABIISIETCS O0ydaroLEMyCsl, TOKa3aB-
nieMy (parMeHTAapHBIM, pa3pO3HEHHBIM XapakTep 3HAHUM, HEJOCTATOYHO IIpa-
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BUJIbHBIE ()OPMYIMPOBKHU 0a30BbIX MOHATUN, HAPYIIECHUS JIOTUYECKOI MOCie0Ba-
TEJIBHOCTU B U3JI0KEHUHU MPOrPaMMHOI0 MaTepuaia, HO IPH 3TOM OH BJaJeeT Oc-
HOBHBIMH MOHSTHSMHU BBIHOCUMBIX Ha 9K3aMeH, HEOOXOAUMBIMU AJIsl AaJIbHEHUIIIETo
o0y4YeHHsI 1 MOXKET MPUMEHSATh MOJYYeHHbIE 3HaHUA 10 00paslly B CTaHIAPTHON
CUTYAIIHH.

OuneHka «Hey/A0BJEeTBOPUTEIBLHO» BBICTABIIETCS OOydarouemycsi, KOTo-
pBIii He 3HaeT OOJbIIEeN YacTH OCHOBHOTO COJEP)KaHUS BHIHOCHUMBIX Ha IK3aMeH
BOIPOCOB TEM JUCIUIUIMHBI, AOMYCKAeT rpyoObie omMOKH B (GOPMYIHPOBKAX OC-
HOBHBIX TMOHSITHM U HE YMEET HCIIOJIb30BATh MOJyYEHHBIC 3HAHUS MPU PEIICHUU
TUTIOBBIX MPAKTUYECKUX 3a/1a4.

8 IlepeyeHb OCHOBHOM U IONOJTHUTEIbHOU JIUTEPATYPHI

OcHoBHas yueOHasi JuTepaTypa

1.  Jopodeera JI.U. MenemxMeHT [ DNeKTpOHHBIN pecypc]: yueOHOoe TTo-
cooue/ Jlopodeepa JI.L.— DnekTpoH. TekcToBble nanHbie.— CapaToB: Hayunas
kanra, 2019.— 191 ¢.— Pexum nocryna: http://www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHeKMEHT [DNeKTPOHHBIN pecypc]: ydeOHoe Mo-
cooue/ Kopotkuit C.B.— DnekTpoH. TekcToBbie naHHble.— CaparoB: By3oBckoe
obpa3oBaHue, 2018.— 225 C. — Pexxum JIOCTyTa:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBIII MEHEKMEHT : y4eOHOe rmocodue ajis o0y-
YAIOMIMXCSl MO0 HAIPaBJICHUSM IOATOTOBKHM OakamaBpuaTa «JKOHOMHKa», «Me-
HemxkMeHnT» / C. O. Kymy. — Kpacnonap, Capatos : FOXHBII HHCTUTYT MEHETXK-
MeHTa, Al [Iu Op Menua, 2018. — 65 c. — ISBN 978-5-93926-328-3. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHo-OmbimoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JlonoiHUTEIbHAA y4eOHAasl JUTepaTypa

1. EropoBa T.M. OcHOBBI MeHEMKMEHTa [DNeKTpoHHBIA pecypc]/ Eroposa
T.M.— DneKkTpoH. TEKCTOBbIE AaHHble.— MockBa, MkeBck: MHCTUTYT KOMIIBIO-
TepHBIX  ucchaenoBanu, 2019. — 136 c¢. — Pexum pgocryna:
http://www.iprbookshop.ru/91975.html

2. Yannmna, A. H. BBenenue B MeHeKMEHT: YueOHoe rmocooue / Yarummna
A.H., I'epacumona E.A., EponkeBuu H.H. - Kpacnosip.:C®YVY, 2016. - 132 c.: ISBN
978- 5 7638-3558-8. - Tekct : 3JIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/978643

3. MacnenuenkoB, 0. C. ®duHAHCOBBIM MEHEMKMEHT OaHKa : ydeOHOe
nocobue st By3oB / FO. C. MacnenuenkoB. — Mocksa : FOHUTU-/IAHA, 2017.
— 399 c¢. — ISBN 5-238-00576-8. — TekcT : 3J€KTpOHHBIA // DIEKTPOHHO-
OnoOImoTeUHas cucTema IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/71207.html

4. Kpumirans, B. B. CoBpemeHHble MNpoOsieMbl MEHEIKMEHTa : y4dyeOHOe
nocobue / B. B. Kpumrans. — MockBa : EBpa3uiickuii OTKPBITBIM HHCTHUTYT,
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2011. — 190 c. — ISBN 978-5-374-00497-7. — TekcT : SMEKTPOHHBIN //
OnekTpoHHo-OubamoTeyHass cuctema [PR - BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/10829.html

5. Kpacuna, ®. A. ®uHaHCOBBIH MEHEHKMEHT : yueOHoe mocobue / @. A.

Kpacuna. — Tomck : Tomckuii TOCYJapCTBEHHBIM YHHUBEPCHUTET CHUCTEM
YIpaBJICHUS U PaauodJeKTpoHuKH, b Kontent, 2012. — 200 c. — ISBN 978-5-
4332-0032-6. — TeKCT : 2AEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsT CHUCTEMa

IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/13912.html

9 IlepeyeHn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALIMOH-
Hoil ceTu «AHTEpHET»

IHepeuyenb IBC

No HaumeHnoBanue Temaruka Cchuika
1. | Znanium.com YHuBepcaabHasi
2. | IPRbook YHuBepcaabHast
OO6pazoBaTebHBIN MOP-
3. ran Ky6TAY YHuBepcanbHas

PexomeHayeMble HHTEPHET-CANThI

— AJIMUHHCTPAaTUBHO-YIIPABIEHYECKUN MOpTan [DJIEKTPOHHBIA pecypc]. —
Pexxum moctyma: http://www.Aup.Ru, cBOOOTHBIH.

— denepanbHblil 00pazoBaTeIbHbIN MOpTal «IkoHOMuUKa. Conpomnorus. Me-
HE/DKMEHT»  [DJIeKTpOoHHBIM  pecypc]. — Pexum  goctymna: http://
www.ecsocman.edu.ru, CBOOOIHBIIA.

10 MeTtoauyeckne yKa3aHus JJs 00Yy4YAKIIUXCH 0 OCBOCHHUIO

AUCHUIIIINHBI

1. MeHeKMEHT: METOJI. PEKOMEHIAIMN K MPAKTUYECKUM 3aHATUSM U BbI-
MOJIHEHUIO CaMOCTOSITENIbHOM paboThl Ui OOy4YaroIIMXCS HampaBJIeHUs] TOJATrO-
ToBKH 38.03.01 DKOHOMHKA, HANPABIECHHOCTh «ByXrajarepckuii yder, aHaliu3 U
aynuT» [DnektponHbIi pecypc] / coct. M.A. Hecrepenko. — Kpacaogap: Kyol'AY,
2020. — Pexxum gocryna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf

2. MeHemKMEHT: METOJ. YKa3aHUsl MO BBIIIOJHEHUIO KOHTPOJIbHBIX padOT
JUIsL  O0y4aromuxcsi 3a04HOM (opmMbl O0Oy4YeHUsI HANpaBJiCHHS  MOATOTOBKHU
38.03.01 DxoHOMUKA, HANPABIECHHOCTh «ByXTraJITepCKUil y4eT, aHaIu3 U AyJIUT»
[DnexTpoHHBIN pecypc] / coct. M.A. Hecrepenko. — KpacHonmap: Kyol'AY, 2020.
Pexum nocrymna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf
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11 Ilepeyenb MH(MOPMALMOHHBIX TEXHOJOIUM, MCHOJb3Yye-
MBIX NPH OCYHIECTBJIEHNH 00pa30BaTeJIbHOI0 Mpouecca no AUCIHII-
JINHE, BKJIIOYAsl MepeYeHb MPOrpaMMHOro obecrnevyeHusi 1 UHEPOP-
MALMOHHBIX CIIPABOYHBIX CHCTEM

HNudopmaninoHHbIe TEXHOJIOTHH, UCTIONB3YEMbIE MPH OCYIIECTBICHUN 00pa-
30BaTEJIBHOTO MpoIecca MO TUCIHUIUIMHE MO3BOJIAIOT: 00ECIEeYUTh B3aUMOJICHCT-
BHE MEXY y4aCTHUKaAMHU 00pa30BaTEIHLHOTO MPOIECCa, B TOM YHCIIE CHHXPOHHOE
U (WJIK) aCHHXPOHHOE B3aUMO/IeUCTBUE ocpecTBoM ceTu "MHtepHet"; dhukcupo-
BaTh XO0JI 00pa30BaTEIBLHOTO MPOIEcca, Pe3yIbTaTOB IPOMEKYTOUHOMN aTTeCTAIlNN
10 AWCIMIUTUHE U Pe3yIbTaTOB OCBOEHUS 00pa30BaTeIbHON MPOTPaAMMbI; OpTaHH-
30BaTh MPOIECC OOPa30BaHUS MTyTEM BU3YyaIU3alMKA U3ydaeMod WHGOPMAIIHU TI0-
CPEICTBOM HMCIOJIb30BAHUS MPE3CHTAIIMOHHBIX TEXHOJOTUI; KOHTPOIUPOBATH pPe-
3yJlbTaThl O0yYEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

11.1 IlepeyeHb JTMIEH3MOHHOI0 IPOrPAMMHOI0 0O0ecneYeHust

Ne | HaumeHoBaHHe KpaTtkoe onucanme

1 Microsoft Windows OrnepalriioHHas CHCTEMa

2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [TakeT oQHUCHBIX MPUIIOKEHUIH
3 Cucrema tectupoBanus INDIGO TectupoBaHue

11.2 Ilepeyensb npogeccHOHANBHBIX 023 JaHHBIX U HHGOPMALIMOHHBIX
CIIPABOYHBIX CHCTEM

No HaumenoBanue Temartuka DNEeKTPOHHBIN azipec

1 | HayuHas aniekTpoHHass | YHUBeEpcaibHas https://elibrary.ru/
oubsmoreka eLibrary

2 | I'apant [IpaBoBas https://www.garant.ru/

3 | Koncynbrantllotoc [TpaBoBas https://www.consultant.ru/

11.3 doctyn k cetu UHTEpHET
Hoctyn k ceru HHTepHeT, MOCTyn B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA.

12 MartepuajibHO-TeXHUYECKOE o0ecredyeHue 1J1s1 O0y4eHUs Mo

aucuumiange g jaun ¢ OB3 n vHBaana0B

Bxoanas rpyrina B TJIaBHBIN y4eOHBIN KOPITYC M KOPIYC 300MHYKEHEPHOTO
dakynpreTa 000pYy/I0BaHbI MMAHIyCOM, KHOIKON BBI30Ba, TAKTUJILHBIMU TaOJHUYKa-
MH, ONIOPHBIMU TOPYUHSIMH, MPEIYNPEKIAOINUMU 3HAKAMU, TOCTYIHBIM pPACIIH-
PEHHBIM BXOJIOM, B KOPITYCE€ €CTh CHEIMaIbHO 000pYyJ0BaHHAS CaHUTapHask KOM-
Hata. [{ns nepemenenust nHBanua0B U JIOB3 B nomeleHun uMeeTcs nepeiBUx-
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HOM T'yCEHWYHBIN CTyneHbKOXO0X. Kopmyc ocHamieH nmpoTHBOIIOXKAapHOM 3BYKOBOMU
Y BU3yaJIbHOM CUTHAJIA3AIUEH.
[Inanupyemble OMeEIIEeHNs AJi IPOBEACHMS BCEX BUIOB YUEOHOM JesATeIb-

HOCTHU
Ne| HawmmeHoBaHue HanmenoBanue noMeneHuit aJisi mpoBee- Anpec (MecTomoJIoxe-
1/ | yaeOHBIX TIpeIMe- | HHS BCEX BUJOB YU€OHOM JIEATEIBHOCTH, HUE) TOMEIICHUH I
I | TOB, KYPCOB, IUC- | MPEAYCMOTPEHHBIX y4YEOHBIM IJIAHOM, B TOM | IIPOBEJICHUS BCEX BHUJIOB
[UTUTAH (MOTY- YHCIIe TIOMEIIEHUS ISl CAMOCTOSITENIEHON | y4eOHOMN AeSITeNbHOCTH,
Jeil), IpakTUKH, | paboThl, C yKa3aHWEM NEepEeyHs] OCHOBHOTO MPeyCMOTPEHHBIX
UHBIX BUJOB 000py0BaHUs, YI€OHO-HATTIAIHBIX TOCOOMH |  y4eOHBIM IJIAaHOM (B
y4eOHOM JesiTeNb- | U UCIIOIB3YEeMOT0 IPOrPaMMHOT0 o0ecriede- | ciiydae peaqu3aiuu 00-
HOCTH, TIPEy- HUS pa3oBaTeIbHON TPO-
CMOTPEHHBIX rpaMMBbI B ceTeBOH (op-
y4eOHBIM IJIAHOM Me JIONIOJTHUTENIBHO YKa-
o0Opa3oBaTeNnbHOI 3bIBAETCS] HAMMEHOBAaHUE
IIPOrpaMMBbI OpraHu3aluu, ¢ KOTOpou
3aKJIIOYEH JOTOBOP)
1 (MenemKMeEHT ITomemenne Ne221 I'VK, minomans — 101 m?; 350044, KpacHopapckuit
MOCaIOYHBIX MeCT — 95; yueOHas aynuropust |kpaid, . KpacHomap, yi.
JUUIS1 IPOBENICHUS 3aHATHUN JIEKIIMOHHOTO TH- |uM. Kannauna, 13
na, 3aHATHI CEMUHAPCKOTO TUIIA, KyPCOBOTO
MPOEKTUPOBAHUS (BBIMOJIHEHHS KyPCOBBIX
paboT), TPYNIOBBIX U UHANBUIYAITBHBIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJIS U MPo-
MEKYTOYHOM aTTECTALMU, CAMOCTOSATEIIbHON
paboThI, B TOM YHKCJIE I 00Y4YaIOMIUXCS C
MHBaJIUIHOCTHIO 1 OB3.
crienuanu3upoBanHas Mebenp (yueGHast Joc-
Ka, yaeOHast Mme0Oenb), B TOM uucie s o0y-
YJaromnmxcs ¢ HHBaAIMAHOCTEIO 1 OB3;
TEXHUYECKUE CPEACTBA OOYUCHHS, HAOOPHI
JIEMOHCTPAIIHOHHOTO 000PYyI0BaHUS U y4e0-
HO-HATJISITHBIX TTOcOoOui (HOYTOYK, MPOEK-
TOp, IKPaH), B TOM YHCIIE 751 00y4JaronuXcs
¢ maBamuaHocThIO 1 OB3;
nporpaMMHOe oOecrieueHue.
2 |MeHeKMeEHT ITomemenne Nel 14 300, mnomans — 43m?; 350044, KpacHogapckuit

MOCAJ0YHBIX MecT — 25; yueOHas ayAuTOpHs
JUTSL IPOBEJICHUS 3aHITHH CEMUHAPCKOTO TH-
na, KypCOBOT'O IIPOEKTUPOBAHUS (BBITIOIHE-
HUS KyPCOBBIX paboT), TPYNIOBBIX U UHIH-
BUyaTbHBIX KOHCYIbTAIMHA, TEKYIIETO KOH-
TPOJIS U TIPOMEXYTOYHOH aTTECTalluH, CaMo-
CTOSITENILHOW PabOThI, B TOM YHCIIE JUIst 00Y-
YAIOIUXCSA ¢ HHBATUIHOCTRIO U OB3.

crienMagu3upoBaHHas MmeOens (yueOHast 10c-
Ka, yueOHast MeOelb), B TOM YucIIe s 00y-
YaAIOIMHUXCA ¢ HHBATUIHOCTEIO 1 OB3

kpaii, r. Kpacnonap, yiu.
nM. Kamuanna, 13
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13 OcoGennoctu opranusanuu o0ydenust jgung ¢ OB3 u unBa-
JUIA0B

Jnis naBanmuaoB U aui; ¢ OB3 MokeT H3MEHATHCS 00bEM TUCIUTIINHBI (MO-
TyJis1) B 9acax, BBIJIEICHHBIX Ha KOHTAKTHYIO paboTy 00ydarolerocs ¢ mpernoaana-
TeneM (1o BUJaM YYEOHBIX 3aHSATHUM) U Ha CAMOCTOSTENIbHYIO paboTy oOyuarolie-
rocst (Ipy 3TOM HE YBEJIWYWBACTCS KOJIMYECTBO 3a4ETHBIX CIUHMII, BHIICICHHBIX
Ha OCBOCHHE JTUCIUIUINHBI).

@DOH/IBI OIICHOYHBIX CPEAICTB AJANTHUPYIOTCS K OTPAHUYEHUSIM 37I0POBbS U
BOCTIPUATHS HHPOPMAITUU 00yUYaIOLITUMHUCS.

OcHoBHbIE (POPMBI MPEACTABICHUS OLIEHOYHBIX CPEACTB — B MeUaTHOU (op-
Me WK B (hOpMeE IEKTPOHHOTO JJOKYMEHTA.

@DopMbI KOHTPOJISI M OLIEHKH pe3yIbTaToOB 00ydeHusl MHBaIua0B U jull ¢ OB3

Kateropun
CTYJIEHTOB C
OB3 u unBa-

JIUAHOCTBIO

dopma KOHTPOJIS U OLIEHKU PE3yJIbTaTOB O0yUYSHHS

C napywenuem
3penus

—yCTHas MpOBepKa: JUCKYCCHH, TPEHUHTHU, KPYTJble CTOJbI, coOeceaoBaHuUsl,
YCTHBIE KOJIJIOKBUYMBI U JIp.;

—C HCIIOJIb30BaHUEM KoMITbioTepa U crenuansHoro 110: pabota ¢ 3meKkTpoH-
HBIMU 00pa30BaTeIbHBIMU PECypCcaMu, TECTUPOBaHUE, pedepaThl, KypcOBbIE
IIPOEKTHI, AUCTAHIIMOHHBIE (DOPMBI, €CIIN MO3BOJISET OCTPOTA 3PEHHUS - Tpadu-
4yecKue paboThl U JIp.;

IIPU BO3MOXHOCTH MHCbMEHHAasi MPOBEPKA C UCIOIb30BAHUEM pENIbe(hHO- TO-
4eyHOH cucTeMbl bpaiiis, yBeIMueHHOro Mmpu@Ta, MCIOIB30BAHHE CIICIH-
QJIBHBIX TEXHUYECKUX CPEICTB (TUGIOTEXHUUECKUX CPEJCTB): KOHTPOJIbHBIE,
rpadudeckue paboThl, TECTUPOBAHHUE, JOMAIIHUE 3aJaHHUs, 3CCE, OTUYETHl U

Ap.

C napywenuem
cnyxa

—TIMChMEHHAs MPOBEpKa: KOHTPOJbHBIE, rpaduueckue pabOThl, TECTUPOBA-
HUe, IOMalllHKe 3aJJaHus, 3CCE, MMCbMEHHbIE KOJUIOKBUYMBI, OTUETHI U JP.;

—C WCTOJIh30BAaHUEM KOMITBIOTEpA: padoTa C IEKTPOHHBIMH 00pa30BaTeb-
HBIMH PECypcaMH, TeCTUPOBaHUE, pedepaThl, KypCOBBIC MPOEKTHI, rpaduue-
CKHE€ pabOThl, TUCTAHIIHOHHBIC (DOPMBI U JIP.;

npu BO3MOJXHOCTHU YCTHASA HPOBCPKAa C HUCIOJIB30BAHUCM CIICIIUAIBHBIX
TEXHUYECKHX CPEICTB (ayIHOCPENICTB, CPEACTB KOMMYHHKAIIUU, 3BYKOYCH-
JUBAIOLIEH anmnaparypsl ¥ Ap.): JUCKYCCUU, TPEHUHIH, KPYIJbIE CTOJIbI, CO-
OeceloBaHMs, YCTHBIC KOJUIOKBHYMBI H JIP.

C Hapywenuem
ONnoOpHO-
08uU2amenbHo20
annapama

—THCbMEHHAsl TPOBEpPKa C HCIOJb30BAHUEM CIIEIHAIBHBIX TEXHUYECKUX
CpeAcTB (abTepHATUBHBIX CPEICTB BBO/A, YIIPABICHHUS KOMIIBIOTEPOM U JIp.):
KOHTPOJIbHBIE, Tpaduueckue paboThl, TECTHPOBAHWE, JOMAIIHUE 3aJaHUS,
scce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIp.;

—YCTHAsPOBEPKA, C HMCIOJIb30BAHHEM CIICIIHATIBHBIX TEXHUYECKUX CPENICTB
(cpencTB KOMMYHHKAITUN): JUCKYCCHUHU, TPEHHHTH, KPYTJbIe CTONBI, cobece-
JIOBaHUS, YCTHBIE KOJJIOKBHYMBI U JIp.;

C HCIOJNB30BaHHMEM KoMmmbloTepa ® crnenuanbHoro [10 (anpTepHaTHBHBIX
CpPEeACTB BBOJIA U YIIPABIEHHS KOMIIBIOTEPOM U Jp.): paboTa ¢ 3J€KTPOHHBIMU
00pa3oBaTeNbHBIMH PECYPCaMHt, TECTUPOBAHUE, pedepaThl, KypcoBbIe IPOEK-
ThI, TpaduuecKkue padboThl, TUCTAHIMOHHBIE (POPMBI PEANOUYTUTENIbHEE 00Y-
YAIOIIMMCSI, OTPAaHUYCHHBIM B NIEPEABIKCHUH U JIP.
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Anantanusi npoueaypbl NpoBedeHHUs] NMPOMEKYTOYHOM aTTe-
CTAlMU I MHBAJIuI0B u Jui ¢ OB3:

B xone npoBeaeHus MpoMexXyTO4YHOM aTTeCTAlUU PEyCMOTPEHO:

— IpeIbsBIICHUE 00yJarouUMCs NeYaTHbIX U (MJIM) SJIEKTPOHHBIX MaTepua-
J0B B opMax, aAanTUPOBAHHBIX K OTPAHUYECHHSIM UX 310POBbBS;

— BO3MOKHOCTb IOJIb30BATHCS UHANBUIYaIbHBIMU YCTPOHCTBAMU U CPEACT-
BAMH, IMO3BOJISIIOIIMMH aJaNTUPOBATh MaTEpHUaibl, OCYLIECTBISTh MPUEM U TEpe-
Jnavdy MH(pOopMauu ¢ y4eTOM MX WHIUBUYAIbHBIX OCOOCHHOCTEH;

— YBEJIMYEHHUE NMPOJOJIKUTEIIBHOCTH MPOBENCHUS aTTECTALINH;

— BO3MOXHOCTb IPUCYTCTBUS ACCUCTEHTAa U OKa3aHUA UM HEOOXOIUMOM I0-
Mol (3aHATh pabodee MecTo, MepeIBUraThCs, MPOUYUTATh U OPOPMUTH 3aTaHHE,
00IIaTHCA € TIPENOIaBaTEIIeM).

@opMbI NPOMEKYTOUHOM aTTeCTalMK JJisi UHBANIKUA0B U Jaull ¢ OB3 nomKHbI
YUUTHIBATh WHIMBUAYaJIbHbIE U ncuxopusnueckKue O0COOEHHOCTH
obyuaromerocs/ooydatomuxcs mo AOIIOIT BO (yctHo, muchMeHHO Ha Oymare,
NUCHMEHHO Ha KOMIIbIOTEpPE, B (hOpME TECTUPOBAHUS U T.I1.).

CrnenunajbHble YCJI0BHUSA, o0ecrieuyuBaeMble B Impouecce mnpemno-
AABAHUS AUCIUATIMHBI

Cmyodenmul ¢ HapyuwieHUAMU 3DCHU

— MpeaocTaBlieHHe 00pa30BaTEILHOIO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, MO3BOJISAIONIEM MEPEBOAUTH MIIOCKOTICYaTHYO HH()OPMALIUIO B ayIHalTb-
HYIO WK TaKTUJIBHYIO popmy;

— BO3MOYKHOCTh HCIOJIb30BaTh HWHIAWBHUYaJbHbIE YCTPONCTBA W CPEJCTBA,
MO3BOJISIIOIIME aalTUPOBATh MaTEpHUasbl, OCYIIECTBIIATh NMPUEM U Mepenady HUH-
dbopmanuu ¢ y4eToM WHIUBUTYATBHBIX OCOOCHHOCTEH M COCTOSIHUS 370POBBS CTY-
JICHTA;

— MPEIOCTABICHUE BO3MOXHOCTU MPEAKYPCOBOTO O3HAKOMIIEHHUSI C COJEp-
KaHWEM Y4eOHOW AMCIHMIUIMHBI U MAaTEPHAJIOM IO KypCy 3a CUET pa3MelieHus HH-
dbopmaluu Ha KOPIOpaTUBHOM 00pa3oBaTeILHOM MOPTAJIE;

— HCIIOJIL30BaHUE YETKOTO U YBEJIMYEHHOTO 10 pa3Mepy mipudTa u rpadude-
CKMX O0OBEKTOB B MYJIbTUMEIUMHBIX MTPE3CHTAIUSAX;

— HCIIOJBb30BAaHNE WHCTPYMEHTOB <JIyTIa», IPOKEKTOP» MpU paboTe ¢ UHTE-
PaKTUBHOM JOCKOW;

— O3BYYHMBAHUE BU3YaJbHOW HMH(OpPMAIIUU, MPEICTABICHHON 00ydJarOIMMCS
B XOJI€ 3aHSATUM;

— o0ecrieyeHre pa3IaTOYHbIM MaTepuaioM, AyOJUPYIOIIUM HHGOPMAIIUIO,
BBIBOJIUMYIO Ha IKPaH;

— HaJIMyue MOJMKCEN M OMMCAaHMS Y BCEX UCIOJIb3yEMBIX B Iporiecce o0y4e-
HUS PUCYHKOB M MHBIX TpauuecKux 00BEKTOB, YTO 1aéT BO3MOXKHOCTh IEPEBECTU
MMACbMEHHBIN TEKCT B ayIUAJIbHbIN,
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— obecreueHrne 0co00TO PeueBOTO PEKUMa MPEMOAABAHUS: JCKIIUA YUTAIOT-
Csl TPOMKO, pa300puMBO, OTYETIMBO, C MAy3aMH MEXIy CMBICIOBBIMU OJIOKaMU
uHpopMaIuu, 00eCrieunBaeTCss WHTOHUPOBAHKE, MOBTOPEHHE, AKIICHTHPOBAHUE,
npouIaKTUKa pacceBaHNUs BHUMAHUS,

— MHUHHMH3AIUS BHEIIHETO IIymMa M OOeCTleueHHe CIMOKOWHON ayauanbHON
00CTaHOBKH;

— BO3MOXHOCTh BECTH 3alliCh yuyeOHOUW MH(OpMAIMU CTyJEeHTaMHU B YA00-
HOM 7151 HUX dopMe (ayauanbHO, ayIMOBU3YAIbHO, HA HOYTOYKE, B BUEC TIOMETOK
B 3apaHee MOATOTOBICHHOM TEKCTE);

— YBEJMYCHHUE IO METOJIOB COIMAILHOW CTUMYJISIMH (0OpalieHue BHUMA-
HUS, aneJUIsIUs K OTPAaHUYCHHSIM 110 BPEMEHH, KOHTAKTHBIC BUABI padOT, TPYMIIO-
BbIC 3aJIaHUS U Jp.) HA MPAKTUYECKUX U TAOOPATOPHBIX 3aHATHUSX;

— MUHUMH3UPOBAHKE 33IaHUM, TPEOYIOIMNX aKTUBHOTO MCIOJIH30BAHUS 3PH-
TEJIHLHOU MaMSITH U 3PUTEIILHOTO BHUMAHMUS;

— TPUMEHEHUE MOATAIMHON CUCTEMBI KOHTPOJIS, 00Jiee YacThlii KOHTPOIIb BBI-
TIOJTHEHUS 3aJaHUI JISI CAMOCTOSATEIHLHON PaOOTHI.

Cmyodenmbul ¢ HAPYUWIEHUAMU ONOPHO-08UAMEILHO20 annapama
(MaJIOMOOWIbHBIE CTY/IEHTbI, CTYA€HThI, UMEIOIIHe TPYAHOCTH
nepeIBUKEHUs U NATOJOTHI0 BEPXHUX KOHEYHOCTEi)

- BO3MOKHOCTh HCIIOJb30BaTh CHELUAIBHOE MPOrpaMMHOE obecreue-
HUE ¥ CIICIHAIBbHOE 000PY0BAaHUE U TTO3BOJISIONIEE KOMIICHCUPOBAThH JIBUTATEIIb-
HOE HapyIllIeHHe (KOJSICKH, XOAYHKHU, TPOCTH U JIp.);

- IPEIOCTABIEHUE BO3MOKHOCTH MPEIKYPCOBOTO O3HAKOMIIEHHS C CO-
JepKaHUEM y4eOHOM JUCIUIUIMHBI U MaTEPUAJIOM IO KypCy 3a CUET pa3MelieHus
uH(pOpMAaIMU Ha KOPIIOPATUBHOM 00pa30BaTeIbHOM MOPTAJIE;

- IIPUMEHEHUE JTONOJIHUTENBHBIX CPEACTB AKTUBU3ALMH MPOLECCOB 3a-
MIOMUHAHUS ¥ TIOBTOPEHUS,

- OTIOpa HA OINPEAEIEHHBIE U TOUHBIE ITOHATHS;

- MCIIOJIb30BaHUE ISl WIUIFOCTPAlMA KOHKPETHBIX IPUMEPOB;

- MIPUMEHEHUE BOITPOCOB JJIsI MOHUTOPUHIAa TIOHUMAaHUS;

- pasziesieHre U3y4aeMoro Marepraia Ha HeOOJbIIMe JTOTUYeCKue 0J10-

KH;

~ YBEJIIMYEHHUE JJOJIU KOHKPETHOTO MaTepuaia U COOM0eHIe TPUHIINIIA
OT IPOCTOTO K CJIOKHOMY IIPH OOBSICHEHUN MaTepHaa;

- Hajguyue 4€TKOM CHCTEMBI U aJITOPUTMA OpraHU3alMy CaMOCTOSTEIb-
HBIX pabOT M MPOBEPKHU 3aJaHUN C 00s3aTENbHON KOPPEKTHUPOBKOM M KOMMEHTa-
pusiMU;

~ YBEJIIMYEHUE JOJIM METOJOB COLMAIbHOW CTUMYJIALMU (OOpalieHue
BHUMAaHUs, alIeasiuus K OrPAaHUUYEHUSIM 110 BPEMEHM, KOHTaKTHbIE BUIbI padoT,
IpYNIIOBBIE 331aHUS 1P.);

~ oOecrnieueHne OeCTpensITCTBEHHOIO JOCTYNa B MOMEIIEHUS, a TaKkKe
npeObIBaHUS HUX;

~ HaJIM4KME BO3MOYKHOCTH MCIIOJIB30BATh WHIWBHyaJIbHBIC YCTPONCTBA
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Y CPEJICTBA, MO3BOJIIONINE O0SCIICYNTh PEeATU3AINI0 YPTOHOMHYECKUX MPUHITATIOB
1 KoM(popTHOE npeObIBaHNE HAa MECTE B TEUEHUE BCETO Meprojia yuéOnl (IocTaB-
KU, CTICTIHATIbHBIC TTOAYIIKH H . ).

CTyeHTBI ¢ HAPYIIEHUsIMHU CJIyXa
(rayxme, cjadocablmaime, No3AHOOTJIOXIINE)

— npenocTaBieHue 00pa30BaTEIbHOTO KOHTEHTa B TEKCTOBOM dJICK-
TPOHHOM (hopmaTe, MO3BOJISIIOIIEM TEPEBOJIUTh ayAHAIbHYI0 (OpMY JICKIIUU B
IJIOCKOTIEUaTHYIO HH(pOpMaIHio;

— HAJIMYWE BO3MOXXHOCTH HCIOJIb30BaTh WHIWBHUAYaJIbHBIE 3BYKOYCHJIU-
BAaIOII[ME YCTPOWCTBA M CYPAOTEXHHUYECKHE CPEACTBA, MO3BOJISIONINE OCYIIECTB-
JATh pUEM U Tiepeaady HHPOPMAIH; OCYIIECTBIISTh B3aUMOOOPATHBIN MEepEBO
TEKCTOBBIX U ayauodaiiyioB (OJOKHOT JJisi PEUEeBOr0 BBOJAA), a TaKXKe 3alUCh U
BOCTIPOM3BEICHUE 3pUTEIHHON HHPOPMAITUH.

— HaJgu4Me CHUCTEMBl 3aJaHMid, OOECICUMBAIOIINX CHUCTEMAaTH3aIlMI0 Bep-
OabHOTO MaTepuaja, ero CXeMaTH3alluio, IEPEBOJ] B TaOIHIIbI, CXEMBI, OMTOPHBIE
TEKCTBI, [JI0CCAPU;

— HaJu4he HArJSTHOTO COMPOBOXKICHUS M3Yy4aeMOTO Marepuana (CTpPyK-
TYPHO-JIOTHYECKUE CXEMBbI, TaOIUIbl, TpadyKu, KOHIIECHTPUPYIOIHUE U 0000111at0-
mre nH(HOPMAIINIO, OTIOPHBIC KOHCTICKTHI, Pa3aTOYHBIN MaTepra);

— HaJIM4yue YETKOW CUCTEMBI U aJTOPUTMa OpTaHU3aIliU CaMOCTOSTEIIbHBIX
paboT ¥ IPOBEPKH 3a7aHUI C 0053aTEIIEHON KOPPEKTUPOBKOW U KOMMEHTAPUSIMU;

— o0ecrieueHne MPAKTUKU OTEPEkKAIOMIET0 YTEHUS, KOT/Ia CTYICHTHI 3apa-
HEe 3HAKOMSITCSI C MaT€pUaJIOM M BBIJCISIIOT HE3HAKOMBIC ¥ HETIOHSTHBIC CJIOBA U
(bparMeHThI;

— 0COOBIN pedeBoil pexkuM paboThl (OTKa3 OT JJIMHHBIX (Dpa3 U CI0XKHBIX
NIPEJIOKEHHH, XOpOIiasi apTUKYIISIIHS; YeTKOCTh MU3JI0KEHHS, OTCYTCTBUE JIMITHUX
CJIOB; TIOBTOpeHHE (pa3 0e3 M3MEHEHHUs CJIOB U MOPSJIKa WX CIeI0BaHUs; o0ecre-
YEHHE 3PHUTETHLHOTO0 KOHTAKTa BO BpPEMsl TOBOPEHHsI M 4yTh 0Oojiee MEIJICHHOTO
TEMIIa PEYH, UCIIOIh30BAHNE €CTECTBEHHBIX JKECTOB 1 MUMUKH);

— 4€TKOe COOIIOJICHUE AJITOPUTMA 3aHITHUS M 3aJaHHUK 1T CAMOCTOSTEIh-
HOUM paboThl (Ha3bIBAaHUE TEMbI, TTOCTAHOBKA IICJIM, COOOIICHUE W 3alHCh TUIAHA,
BBIJICJICHHE OCHOBHBIX TMOHSATUNA W METOJOB MX W3Y4YCHUS, YKa3aHHWE BUIOB JIEs-
TEBHOCTH CTYJICHTOB M CIIOCOOOB MPOBEPKH YCBOCHHUS MaTepHala, CIoBapHas pa-
oota);

— coOmroJieHre TPeOOBAaHUM K MPEIbSABISIEMBIM Y4EOHBIM TEKCTaM (pas-
OMBKa TEKCTa Ha YacTH; BBIJIECJICHHE OIMOPHBIX CMBICIOBBIX ITYHKTOB; HCIIOJIb-
30BaHHE HATJISAHBIX CPEJICTB);

— MUHHAMM3AIUS BHEIITHUX TITYMOB,;

— MPEeAOCTaBICHUE BO3MOXKHOCTH COOTHOCHUTH BEpOANBHBIN U rpapuuecKuii
MaTepuai; KOMIDICKCHOE MCTIOIh30BAaHUE MMCHMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKallMW Tpu paboTe B TPyIIIIE;

— COUYCTaHHWE Ha 3aHATHUSAX BCEX BHUJIOB PEUCBOM IEATEIHHOCTH (TOBOPEHUS,
CIIyIIaHUS, YTCHUS, TUChMA, 3PUTEIHLHOTO BOCIIPUSTHS C JIUIIa TOBOPSIIIIETO).
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CTyneHThI ¢ IPOYUMH BUAAMHU HAPYLIEHU
(I ¢ HapymieHUsIMHU peun, 3200/1eBAHUSA IHAOKPHUHHOM, IEHTPAJIbLHOM
HEPBHOI U CepPAeYHO-COCYAUCTOM CUCTEM, OHKOJIOTHYeCKHUEe 3200/ IeBAHMA)

— HaJu4ue BO3MOXKHOCTH MCIIOJIb30BaTh WHJMBUIYaJbHBIE YCTpPOICTBA U
CpPEICTBA, MO3BOJISIOUINE OCYIECTBIIATH MPUEM U TIepeavy HH(OpMALINY;

— HaJu4Me CHUCTEMbl 33JaHMi, OOECHEeUMBAIOIINX CHUCTEMATH3allMI0 BEp-
0anpHOrO MaTepHuala, €ro CXeMaTU3aluio, EPEeBOl B TAOJIHULIbI, CXEMbI, OTIOPHbIE
TEKCTBI, TJI0CCAPU;

— HaQJIWYUE HAIVISIIHOTO COIIPOBOXK/ICHUS N3Yy4aeMOro MaTepuaa,;

— HaJIW4yue 4E€TKOU CUCTEMBI U aJrOpPUTMa OpraHU3aluu CaMOCTOSTENIbHbIX
palboT U MPOBEPKHU 3aJJaHUI C 00s13aTEIBHON KOPPEKTUPOBKON M KOMMEHTAPHUIMHU;

— o0ecrnevyeHrne MPaKTHUKU ONEPEKAIOIIEro YTEHUs, KOT/la CTYJCHTHI 3apa-
HEEe 3HAKOMSTCSl C MAaT€pUajoOM M BBIICISIIOT HE3HAKOMbBIE U HETIOHSTHBIE CJIOBA U
(dbparMeHTshl;

— MPEAOCTaBICHUE BO3MOKHOCTH COOTHOCUTH BEpOANIBHBIM U rpapuuecKkuii
MaTepurai; KOMIUIEKCHOE UCIOIb30BaHUE TMCbMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKalUU Opu paboTe B rpymie;

— COYETAaHWE Ha 3aHATHUAX BCEX BUJIOB PEUYEBOMl JEATEIBHOCTU (TOBOPEHMS,
CIIyLIaHUsl, YTEHUS], MUCbMa, 3PUTEIIBHOIO BOCIIPUATHS C JIULA TOBOPSIILETO);

— MpeAoCTaBIeHUE 00pa30BaTEIHLHOIO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM
dbopmare;

— IPEAOCTaBICHUE BO3MOXKHOCTH IPENKYPCOBOIO O3HAKOMIIEHUS C COJEp-
KaHUEM y4yeOHON TUCUUIUIMHBI U MaT€pPUaJIOM IO KypCy 3a CUET pa3MeElIeHUs UH-
dbopMmaruu Ha KOPIOPAaTUBHOM 00pa30BaTEIILHOM MOPTAJIE;

— BO3MOXXHOCTb BECTH 3aIlliCh yueOHOW MH(OpMAIMK CTyIEHTaMHU B y/100-
HOU Juisi HUX ¢opMe (ayAualbHO, ayAHOBU3YyalbHO, B BUJE IOMETOK B 3apaHee
MOJTOTOBJIEHHOM TEKCTE).

— NPUMEHEHHUE IOATAIHOM CHCTEMBI KOHTPOJI, OOjee 4acTblii KOHTPOJIb
BBITNIOJIHEHMS 3a/1aHUH JIs1 CAMOCTOSITENIbHOM paboThl,

— CTUMYJIMPOBAaHMUE BBIPAOOTKH Yy CTYJEHTOB HaBBIKOB CAMOOpIaHM3aLUU U
CaMOKOHTPOJIS;

— HaJIMYUC I1ay3 i1 OTAbIXa M CMCHBI BHIOB JACATCIBHOCTHU II0 XOOY
3aHATHA.
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