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Pa6ouas mporpamMma AUCUMIUIMHBI «[IpUHATHE W HUCTIONHEHHE rOCyJapCTBEHHBIX pele-
Huit» paspaborana Ha ocHoBe PI'OC BO no HampaslieHHIO MOArOTOBKH 38.03.04 I'ocy-
JApCTBEHHOE H MyHHIMNANbHOE ynpapieHue (ypoBeHb OakanaBpHara), YTBEPXKICHHOTO
npukasoM MunucTepeTBa 06pasoBanus u Hayku P® ot 10 nexabpsi 2014 1. N 1567.
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JI-p 3KOH. HayK, mpodeccop Y E. A. Eropos

PaGouas mporpaMma oJ00peHa Ha 3ace[aHHH METOJMYECKOH KOMHCCHH (aKyibTeTa
yrpasyienus 22.03.2022r., mpotokosn Ne3
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METOIMYECKOM KOMUCCUU
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

eabro ocBoeHUs TUCIUIUTAHBI «[[pUHATHE U UCHIOJIHEHNE YIIPABICHUYECKHUX
perieHui» sABIseTcsS (GOPMHUPOBAHUE KOMILJIEKCA YMEHHM, 3HAHUN W HABBIKOB TIO
HAaXOXXJICHUI0O  OPraHU3allMOHHO-YNPABJICHUYECKUX  pEHIeHUuW,  pa3paldoTke,
3 PEeKTUBHOTO UCIOJHEHUS, B TOM YHCJIE B YCJIOBHUSAX HEONPEIEICHHOCTH,
KOHTpPOJIS, OLIEHKU KayeCTBa, TAKKE TOTOBHOCTU HECTHU 32 HUX OTBETCTBEHHOCTH C
MO3UIMI 3HAYUMOCTH IPUHUMAEMBIX PEIICHUM.

3amaun AUCUMILTHHBI

— (dopmHupoBaHHE CIOCOOHOCTH pa3pabaThiBaTh W  PEATM30BBIBATH
YOPaBJICHYECKUE PEUIEHUS, MEPBI PETYJIHPYIOLIETO BO3ACHCTBHS, B TOM YHCIIE
KOHTPOJIbHO-HA/I30pHbIE  (PYHKIIMU, TOCYJApCTBEHHbIE W  MYHUIIMIAIbHbBIC
IIPOTrpaMMbl HA OCHOBE aHAJIN3a COLUAIIBHO-IKOHOMHYECKUX ITPOLIECCOB;

— (opMupoBaHHE CIOCOOHOCTU MPUMEHSTH a/ICKBATHBIE MHCTPYMEHTHI U
TEXHOJIOTUU PETYIHUPYIOMIETO BO3ACHCTBUS MYHUIIUNAIBLHOTO MEHEIKMEHTA MPH
peanu3anuy yupaBiIeHYECKOTO PEIICHHUS.

2 IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHUSI 10

IlI/ICHI/IHJII/IHe, COOTHECEHHbBIX C HJIaHI/lpyeMI)IMI/I pCBYJIbTaTaMI/I
oceoenus OIIOII BO

B pe3yabTare ocBOeHHMs AUCHUILIMHBI (OopMHUPYIOTCS Clieayrolnue
KOMIIeTEeHINHU:

OIIK-2 - Cnocoben pa3pabaThiBaTh W PEANTM3OBBIBATH YIPABICHYECKUE
pElIeHHsl, MEpPhl PETYJUPYIONIETO BO3JACHCTBUSA, B TOM YHCIE KOHTPOJIHHO-
HAJ30pHBIC (DYHKIIMU, TOCYAApCTBEHHBbIE M MYHHIIMMNAIbHBIC IMPOTPAMMBI Ha
OCHOBE aHaJIM3a COIMATbHO-9KOHOMUYECKHUX TTPOIIECCOB

[IK-2 - CnocobeH NpUMEHSATHh aJIeKBaTHbIE MHCTPYMEHTHI M TEXHOJIOTHH
PETYIUPYIOMIETO BO3ACHCTBUS TIPH PeaTN3alliN YIIPABICHUYECKOTO PEIICHUS

B pesynbrate wu3ydeHus JUCUUIUIMHBL «lIpuHSATHE H  HCHONHEHHE
YIOPABJICHUECKUX PELICHUI» O0Yy4YarolUiCs TOTOBUTCA K OCBOEHUIO TPYIOBBIX
(GyHKUMNA ¥ BBIMOJTHEHUIO TPYAOBBIX JEHCTBUNA B COOTBETCTBUU CO CIIPABOYHUKOM
KBIM(PUKALMOHHBIX TPEOOBAHUI K CIIEHUATILHOCTSM, HAaIIPaBJICHUSAM MOATOTOBKH,
3HAHMSIM M YMEHHUSIM, KOTOpble HEOOXOIMMBI [JIsi 3aMEUICHUs! JIOJKHOCTEH
rOCy/lapCTBEHHOM TpakIaHCKOM CIy:)kObl € ydyeToM 0O0JacTH M BHJA
npo(hecCHOHANBHOM CITYKEOHON IesTeIbHOCTH TOCYAAPCTBEHHBIX TPa)KIaHCKHUX
ciyxauux (ytB. Ilucemom Muntpyna Poccun 26 ampens 2017 r. N 18-1/10/B-
3260) W COpaBOYHUKOM THUIOBBIX KBaTU(DUKAIMOHHBIX TPEOOBAHHUM IS
3aMeICHUS TOJDKHOCTEH MYyHULIMTIAIBHOMN Ci1y:kO0bI (yTB. MunTpynom Poccun)

TpynoBas pyHKUMS — yIpaBieHYECKHUE YMEHHs (1151 BCeX KaTeropHil J0IK-
HOCTEH BeIylled TIpynmbl, AJII KaTerOpuu «OOECHeunBAOIINE CHEIHATUCTHD)
IJIABHOW TPYIIBl JOJDKHOCTEM M KATETOPUM «CIELHUATUCTBDY CTAPLIEH TPYIIIbI
JIOJDKHOCTEH ).



Benymas rpynna.

TpynoBble NEUCTBUS:

— YMEHHE PYKOBOAUTH MOJYMHEHHBIMH, 3()(PEKTHUBHO IIAHUPOBATh, OpPTaHU-

30BBbIBaTh pa0d0OTy U KOHTPOJIUPOBATH €€ BHINOJIHEHUE;

— YMEHHE OIEPAaTUBHO IPUHUMATh U PEaJIU30BbIBATH YIIPABICHUECKUE PELICHUS.
JIns  3aMelIeHus JTOJDKHOCTEM BBICIIEW, IVIABHOM M BEAYILIEH TPyl

PEKOMEHYETCS IPEBSABIATH TPEOOBAHMS K YMEHUSIM:

1) pyKoBOOUTH NOTYMHEHHBIMH, A3(PQPEKTUBHO IUIAHUPOBATh pPabOTy U KOH-

TPOJIMPOBATh €€ BBIITOJIHEHUE;

2) onepaTUBHO MPUHUMATh U PEATTU30BBIBATh YIIPABICHUECKUE PELICHMUS;

3) BECTH JEJOBBIE MEPErOBOPHI C MPEACTABUTEISIMU TOCYAAPCTBEHHBIX OPra-HOB,

OpraHOB MECTHOTO CaMOYTPABJICHUS;

4) cobmoaaTh 3TUKY JEI0BOr0 OOLIEHUS MPU B3aUMOAECHCTBUHU C Tpak1aHaAMHU.

3 Mecto rucuniuindbl B cTpykrype OIIOIT BO

«lIpyuHsiTHE ¥ WCHOJHEHUE YIPABICHUECKUX PELICHUI»  SBISIETCA
JUCHUTUIMHOM  00s3aTenbHOM  vacTh  (4acTd, (GOpMHUPYEMOM  y4aCTHUKAMHU
oOpazoBarenbHbiX oTHOIIeHH) OIIOIl BO mnoaroTtoBku oO0y4aromuxcs 10
HanpasieHuto 38.03.04 T'ocymapcTBeHHOE W MYHUILMNAIBHOE YIpPaBJICHUE
HaIpaBJICHHOCTh «I 0CY/1apCTBEHHOE U MYHULIUIIAJIBHOE YIIPABICHUE.

4 O0beM qucuunJauHbl ( 144 yaca, 4 3a4eTHBIX €IMHUII)

. O0BeM, yacoB
Bunpt yueOHoI pabOThI
Ounas OuyHo-3a04Has

KonTakTHas padora 61 31
B TOM YHCIIC:
— ayJaUTOpHAs 110 BUAAM 58 )8
y4eOHBIX 3aHATHIA

— JIEKIUHA 30 12

—— NPaKTHYECKUE 28 16

- 1a0opaToOpHbIe
—— BHEAyIUTOpHAs

—3a4er

— 3K3aMeH 3 3
CamocrosiTesibHas padora

P 83 113

B TOM YHCJIC:
—— IIPOYHE BU/IBI 83 113
CaMOCTOSITEJIbBHOU PabOThI
HToro no aucuuniuHe 144 144




5 Conep:xanue JUCUUILIAHBI

[Io wrtoram w3y4aeMOW NWCIUIUTMHBI CTYIACHTHI (0Oydaromruecs) CHaroT
IK3aMEH.

JucuunnuHa usydaerca Ha 4 Kypce, B 7 ceMecTpe Mo yueOHOMY IJIaHy
ouHoi (opmbl 00yueHus, Ha 4 Kypce, B 8 cemecTpe mo yueOHOMY IUIaHy OYHO-
3a04HOM (POpMBI 00yUEHUS.

Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

Ne Tema.
1/ | OCHOBHBIE BOITPOCHI Buabl yueoHoii padoThl, BKIIOYAS
i % = CaMOCTOSITEIbHYIO Pa0oTy CTYI€HTOB
s £ =% U TPYAOEMKOCThb (B 4yacax)
=5 | 5
S © [Mpaktu a6
& Z Tex qECKIE aboparop | Camocros
T N HBIE TeabHAas
3aHATHUS pabora
1 | OcHoBbl teopun | [IK-2 | 7 2 2 6
MPUHSITHS OIIK
YIIPaBICHYECKOTO )
pelieHus
1.Pemenne Kak
OCHOBa npoiiecca
YIIpaBJICHUS
2.0OCHOBHBIC TIOHATHUSA
" CYIITHOCTh
yIpaBICHUYECKUX
peleHuit
3.Uctopus
CTaHOBJICHUS "
pa3BUTHs Hayku 00
YIIPaBICHYECKUX
pElIeHUsIX
3.0OcHOBHBIE Hay4yHbIE
MTOJIXO/TBI
2 | Conepxanmne 3amaun | [IK-2 | 7 2 2 5
MIPUHSATHS PEIICHUS OIIK
1. Teopuu npuHsTUA 2
ONTUMAJTHHBIX
peleHuit
2. Knaccudukanus
3amaq TIPHHSTHS
peLeHui
3. Coneprxanue
3amaq IPUHSTUS
peleHui




VYnpaBneH4yeckue
3aJa4d B CTPYKTYpe
MPUHSITHS
roCy/1apCTBEHHBIX
peleHui

1. TpeGoBanus,
MpeIbsBIsiEMbIe K
YIPaBIECHUYECKUM
PEIICHUSM.

2. YcnoBus u
(bakTopbl KayecTBa
YIPaBIECHUYECKUX
peleHui

3. Cneun¢puvHocTb
roCy/1apCTBEHHOTO
yIPaBJIECHYECKOIO
pelieHus

IK-2
OIIK

AHanu3 mnpooOieM u
1eneBas OpUEHTAIIHS
peleHuit

1. IIpoGnemsr B
OpraHHU3aIiH u
METO/IbI ux
BEISIBJICHHSI

2. lleneBas
OpHUEHTAIIHS
pelieHuit

3. BcromorarensHbI
e aHAJIUTUYECKUE
WHCTPYMEHTBI

TUTS TPUHSITUS
peleHuit
4.XapakTepucTuka
nenen

MK-2
OIIK

Teopernueckue
OCHOBBI TPUHSITHS
rocyJAapCTBEHHBIX
peleHuit

1.Teopun  mpuHATUS
roCy/1apCTBEHHBIX
peleHui
2.0cobeHHoCTH
rocyJapcraa KaK
cyObeKTa  MPUHATHUS
pELIEHU.
3.00BEKTHI u
CyOBEKTHI ~ MPUHATHUS
peLIeHunit B
roCyJapCTBEHHOM
yIpaBICHUH.

IK-2
OIIK




MexaHu3M  OPUHATHS
peLieHuin B
yIpaBlIeHUU
OpraHu3anuen

1. Xapakrepuctuka
mporiecca  MPHUHATHUS
pelieHus

2. TpeGoanus,
MpeIbsBIsiEMbIe K
yIIpaBJIEHYECKUM
pelIeHUIM

3. PacmpoctpanenHbie
MOJIeTH MPUHSITUS
peLeHui

4. Tlouck
ATBTePHATHBHBIX
penieHuit mpooIeMm .

IK-2
OIIK

OcHoBHBIE STaIbI
pa3paboTKu
YIIPaBICHYECKUX
pelieHuit

1. BrisiBieHue
POOIIEMHOM
CUTYaIluu u
MOCTAHOBKA LEJN

2. Coop
BCECTOPOHHEMN
uHpopManuy,
BEISIBJICHHC
OrpaHUYECHUN

3. P3pabotka
aNbTEPHATHB PEIICHUS
1 BBIOOP
ONITHMAJILHOTO
BapHaHTa

MK-2
OIIK

AHnanus (akTopoB,
BIIMSIFOIIIMX HA TPOIIECC
MPUHATHUS pEIIeHUS

1 IloBenenueckue
OrpaHUYEHUS npu
MIPUHATHN PEIICHUI.

2. JIunepckas
cybcucrema B
MPUHITHA
rOCyJIapCTBEHHBIX
peLIeHui

3. OYHKINY JTAIEPCKOH
cyOcucTeMbl

3. JlnaHOCTHBIC
KayecTBa
PYKOBOJIUTEIS

IK-2
OIIK




CyimHocTb u
KJacCUUKAIIHS
METOJ0B PUHSTHS
YIPABICHYECKUX
peleHui

1. XapakTepucruka
rpymnn METO/I0B
MPUHSTHUS PEIICHUN
2.Metonbl
ONTUMU3ALUU
YIPaBICHUYECKUX
peLeHui

3. I'paduueckue
MOAXObl K MPUHSATHIO
YIPaBICHUYECKUX
peleHui

4. MeToapl TPHUHSITUS
roCcyAapCTBEHHBIX
peleHui

IK-2
OIIK

10

TexHOMOTUMU NPUHATUSA
pelieHuit

1. NpunsTHE pereHuit
B YCIIOBHSIX
OTpeeNIEHHOCTH

2. HaxoxneHue
pelIeHuld B YCIOBHSX
OMPENICTICHHOCTH TIPU
MHOXECTBEHHOCTHU
nenen

3. [Mapanokcer
WHTYUTHUBHBIX
MPEIIIOYTEHUN

MK-2
OIIK

11

IIpunsarue
YIIPaBIECHYECKUX
peuIeHUN B YCIOBHAX
HEOIPEACIEHHOCTH H
pucka

1.IlonsTne
HEOIpEAENEHHOCTH U
pucka

2. llpunsiTHe pemeHui
B YCIIOBUSIX pUCKa

3. [lpunsTHE pereHwi
B YCIIOBUSX
HeoIpeAeNeHHOCTH

4. Ananus
YyBCTBUTEIBHOCTH
pelieHus

IK-2
OIIK




12

[Iporno3upoBanue u
MpOrpaMMHpPOBAaHUE B
MIPUHITHA
YIPABICHYECKUX
peleHui

1. ®opmbl U MeETOABI
MIPOTrHO3UPOBAHUS
2.9KCHepTHHIE OLICHKU
3. Haubozee
W3BECTHBIE MOJIeNN
TEOpUU UTP

4. IIporpamMmMmupoBaHue
B MPUHATUN
rocyaapCTBEHHBIX
peleHui

IK-2
OIIK

13

Peanusanus
yIPaBICHUYECKUX
peleHuit

1. Mexanusm
peanu3anuy peneHun
2. Uadpopmanus: xro,
9TO W KOTJa JIOJDKEH
3HATh?

3. Opranuzanus
paboTtel u pabodero
MecTa

MK-2
OIIK

14

KonTponb u
3¢ PEeKTUBHOCTH
UCTIOJTHEHUS
YIIPaBIEHYECKUX
peLeHuit

1. DddexTuBHOCTH
peLIeHuit

2. Bujpl KOHTpOIIS
VCTIOJHEHUS peIIeHui
3. Kontpons u

3¢ (HEeKTUBHOCTH
WCTIOTHEHUS
rOCyJJapCTBEHHBIX
peLIeHui

IIK-2
OIIK

15

OTBETCTBEHHOCTh
PYKOBOJIUTEIIEH B
peanuzanus peneHui
1. IMonxon K
OIICHKE YpPOBHS
KOMIIETEHTHOCTH
pelieHus

2. Mopenb
MOBEICHUS,
oOecreunBaromas
HEKOMITETEHTHOCTh
3.MenemkMenT c

MK-2
OIIK




Y4aCTHEM B NPUHITHH
peLeHuit

Hroro

30

28

83

Conep:kanue W CTPYKTypa AUCHMIUIMHBI 10 OYHO-3204HOIl ¢opme

00y4eHus
Ne Tema.
n/ | OCHOBHBIE BOIIPOCHI Buabl yueoHoii padoThl, BKIKOYAs
I S = CaMOCTOSITEIbHYIO Pa0oTy CTYI€HTOB
= E = U TPYAOEMKOCTh (B Yacax)
=2 |8
fE |3
S © [paxTn a6
& z ek HECKIE aboparop | Camocros
HBIE TeabHAas
101207 3aHATHUSA
3aHATHUS pabora
1 | OcHoBoI teopunn | [IK-2 | 7 1 1 7
MPUHSITHS OIIK
YIPaBIEHYECKOTO )
pelieHus
1.Pemenne Kak
OCHOBa mporecca
yIpaBiIeHUs
2.0OCHOBHBIC TIOHATUSA
" CYIIHOCTb
yIIpaBJIEHYECKUX
peleHuit
3.Uctopus
CTaHOBJICHUS "
pa3BUTHS Hayku 00
YIIPaBIEHYECKUX
peLeHmsIx
3.0OcHOBHBIE Hay4yHbIE
10JIXO/IbI
2 | Conepxxanue 3amaun | [IK-2 | 7 1 1 7
MIPUHATHUS pEIICHUS OIIK
4. Teopuu NpUHATUS 2
ONITUMAJTHLHBIX
peleHuit
5. Knaccuduxkanus
3a1a4 TIPHHSTHS
peLeHuit
6. Coxepxanue
3aja4 NPUHSTUS
peLIeHmI
3 | YopaBnenueckue IIK-2 | 7 1 1 8
3ajauu B CTPYKTYpe | OIIK
TIPUHSITHS 2
rOCYJapCTBEHHBIX




pelIeHui

4. TpeGoBaHus,
IpEABSBISEMbIC K
yIIpaBJIEHYECKUM
PELICHUSIM.

5. YcnoBus u
(baxTOopEI Ka4yecTBa
yIIPaBJIEHYECKUX
peleHuit

6. CneunpuvHocTb
rOCYAapCTBEHHOTO
YIPaBJIEHYECKOTO
peuIeHus

AHamu3 mpolOiieM u
1esieBasi OpUEHTALUS
peleHui

4. TIpoGnembl B
OpraHHU3aIiH u
METOJIbI ux
BEISIBJICHHSI

5. LleneBas
OpHUEHTAIIHS
pelieHuit

6. BcriomorarenbHBI
e AHAJTUTHYECKHEC
WHCTPYMEHTBI

ISt TIPUHSATHUS
peleHuit
4.XapakTepucTuka
nenen

MK-2
OIIK

Teopernueckue
OCHOBBI TIPUHSITHS
rocyAapCTBEHHBIX
peleHuit

1.Teopun  mpuHATUS
roCy/1apCTBEHHBIX
peLeHnit
2.0cobeHHocTr
rocyJapcraa KaK
cyObeKTa  NPUHATHUSA
pELIEHU.
3.00BEKTHI u
CyOBEKThI ~ MPUHATHUS
pelIeHui B
roCyJapCTBEHHOM
yIpaBICHUH.

IK-2
OIIK

0,5




MexaHu3M  OPUHATHS
peLieHuin B
yIpaBlIeHUU
OpraHu3anuen

5. XapakTepucTuka
mporiecca  MPHUHATHUS
pelieHus

6. TpeGoanus,
MpeIbsBIsiEMbIe K
yIIpaBJIEHYECKUM
pelIeHUIM

7. PacnpocTtpaHeHHbIE
MOJIeTH MPUHSITUS
peLeHui

8. Tlouck
ATBTePHATHBHBIX
penieHui mpooaem.

IK-2
OIIK

OcHoBHBIE STaIbI
pa3paboTKu
YIIPaBICHYECKUX
pelieHuit

4. BbIsIBIECHUE
POOIIEMHOM
CUTYaIluu u
MOCTAHOBKA LEJN

5. Coop
BCECTOPOHHEMN
uHpopManuy,
BEISIBJICHHC
OrpaHUYECHUN

6. P3paborka
aNbTEPHATHB PEIICHUS
1 BBIOOP
ONITHMAJILHOTO
BapHaHTa

MK-2
OIIK

AHnanus (akTopoB,
BIIMSIFOIIIMX HA TPOIIECC
MPUHATHUS pEIIeHUS

1 IloBenenueckue
OrpaHUYEHUS npu
MIPUHATHN PEIICHUI.
2.JIupepckas
cybcucrema B
MPUHITHA
rOCyJIapCTBEHHBIX
peLIeHui

3. OYHKINY JTAIEPCKOH
cyOcucTeMbl

3. JlnaHOCTHBIC
KayecTBa
PYKOBOJIUTEIS

IK-2
OIIK




CyimHocTb u
KJIacCU(UKALIHS
METOJ0B PUHSTHS
YIPABICHYECKUX
peleHui

1. XapakTepucruka
rpymnn METO/I0B
MPUHSTHUS PEIICHUN
2.Metonbl
ONTUMU3ALUU
YIPaBICHUYECKUX
peLeHui

3. I'paduueckue
MOAXObl K MPUHSATHIO
YIPaBICHUYECKUX
peleHui

4. MeToapl TPHUHSITUS
roCcyAapCTBEHHBIX
peleHui

IK-2
OIIK

0,5

10

TexHOMOTUMU NPUHATUSA
pelieHuit

4. NpuHATUE pelIeHu
B YCIIOBHSIX
ONPEIEIEHHOCTH

5. Haxoxnenue
peuieHuil B yCIOBUAX
OMPENICTICHHOCTH TIPU
MHOXECTBEHHOCTHU
nenen

6. [Tapamoxcsl
WHTYUTHUBHBIX
MPEIIIOYTEHUN

MK-2
OIIK

11

IIpunsarue
YIIPaBIECHYECKUX
peuIeHUN B YCIOBHAX
HEOIPEACIEHHOCTH H
pucka

1.IlonsTne
HEOIpEAENEHHOCTH U
pucka

2. llpunsiTHe pemeHui
B YCIIOBUSIX pUCKa

3. [lpunsTHE pereHwi
B YCIIOBUSX
HeoIpeAeNeHHOCTH

4. Ananus
YyBCTBUTEIBHOCTH
pelieHus

IK-2
OIIK

0,5




12

[Iporno3upoBanue u
MpOrpaMMHpPOBAaHUE B
MIPUHITHA
YIPABICHYECKUX
peleHui

1. ®opmbl U MeETOABI
MIPOTrHO3UPOBAHUS
2.9KCHepTHHIE OLICHKU
3. Haubozee
W3BECTHBIE MOJIeNN
TEOpUU UTP

4. IIporpamMmMmupoBaHue
B MPUHATUN
rocyaapCTBEHHBIX
peleHui

IK-2
OIIK

0,5

13

Peanusanus
yIPaBICHUYECKUX
peleHuit

4. MexaHuzm
peanu3anuy peneHun
5. Uadopmanus: Kro,
9TO W KOTJa JIOJDKEH
3HATh?

6. Opranuzanus
paboTtel u pabodero
MecTa

MK-2
OIIK

14

KonTponb u
3¢ PEeKTUBHOCTH
UCTIOJTHEHUS
YIIPaBIEHYECKUX
peLeHuit

4. DpdpexTuBHOCTh
peLIeHuit

5. Buael KoHTpOIs
VCTIOJHEHUS peIIeHui
6. Koutpoms u

3¢ (HEeKTUBHOCTH
WCTIOTHEHUS
rOCyJJapCTBEHHBIX
peLIeHui

IIK-2
OIIK

0,5

15

OTBETCTBEHHOCTh
PYKOBOJIUTEIIEH B
peanuzanus peneHui
1. IMonxon K
OIICHKE YpPOBHS
KOMIIETEHTHOCTH
pelieHus

2. Mopenb
MOBEICHUS,
oOecreunBaromas
HEKOMITETEHTHOCTh
3.MenemkMenT c

MK-2
OIIK




Y4aCTHEM B NPUHITHH
peLeHuit

Utoro 12 16 113

6 IlepeyeHb Y4e0OHO-METOAMYECKOT0 O0eceYeHus AJI
CaAMOCTOATEIbHOM PadoThl 00yYAOUIMXCH M0 JUCHUILIUHE

1. IlpuHsSTHE W UCIOJHEHHUE YMNPABICHUYECKUX PEIICHUN : METO/I.
yKa3aHusd IS KOHTAKTHOM paOOThl ¢ OOyYarolIMMHKCS HalpaBIICHUS
noarotoBku 38.03.04 ['ocynapCTBEHHOE U MYHUIIMITIAIBHOE YIIPABICHUE
/ E. A. bpurukoBa.— Kpacuomap : Kyol'AY, 2021. — 53 c.
https://edu.kubsau.ru/mod/resource/view.php?id=6177

2. llpuHATHE W UCMOJHEHUE YNPABICHUYECKUX PEIICHHUI: METOJ.
yKa3aHUs MO0 CaMOCTOSITENIbHOU paboTe 00yUdaronnxcs Mo HarpaBJICHUIO
noarotoBku 38.03.04 ['ocynapCTBEHHOE U MyYHUIIMTIIATIBHOE YIIPABICHUE
/ E. A. bpurukoBa.— Kpacnomap : KyOol'AY, 2021. — 38 c.
https://edu.kubsau.ru/mod/resource/view.php?id=7430

/ MOH OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHO
aTTecTaluu

7.1 IlepeyeHb KoMIeTEeHUMI ¢ YKa3aHHeM ITanoB uX (OpMUPOBAHNS B
npouecce ocsoenusst OITIOII BO

* HOMCEp CEMECTPAa COOTBCTCTBYCT JTAIly q)OpMI/IpOBaHI/IH KOMIICTCHIIN N

Howmep Otanbl GOPMHUPOBAHKS U MPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOMITETCHIIHH 110
cemectpa* JTUACIIUIUIMHAM, ITpakTuKaM B npouecce ocsoeHus OITOIT BO

IIK—2 CnocoGen npumensts ajexBaTHble HHCTPYMEHTHI M TEXHOJOTHH PETYIHPYIOLIETO
BO3JICHCTBHS IIPU PEAJIM3ALNHN YIPABJICHYECKOTO PEILICHUS

6 ["'ocyapcTBEeHHOE peryaupoBaHrue SKOHOMUKH

KOHTpOJ’IBHO-Ha,Z[SOpHaH ACATCIIBHOCTDb B OpraHax BJIACTH

PernonanbpHO€ ynpaBiieHNE U TEPPUTOPUATIBHOE TNIAHUPOBAHUE

HpI/IHHTI/IC 1 UCITIOJIHCHUC YITPABJIICHYCCKUX peIJ_ICHI/Iﬁ

praBJ’ICHI/IC HWHHOBAIIMOHHBIM pa3BUTUCM

oo|oo|~|~|~

MyHuLIMNaaIbHbIA MEHEPKMEHT




Howmep Otansl OpMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEHIIHH 10
cemectpa* JUCUUIIIMHAM, TpakTUkam B mpouecce ocBoeHust OITOIT BO
8 O1ieHKa peryJIMpYIOIIEro BO3ACHCTBUSA
8 YnpasieHue pa3BUTHEM TEPPUTOPUHU
8 IIpepumiomMHas npakTuka
8 [ToaroroBka K mporeaype 3aliuThl ¥ 3aIUTa BBITYCKHON KBaTU(UKAIMOHHON
paboThI
OIIK - 2 Cnocoben paspaGarsiBaTh M pPealn30BBIBATH YIPABICHUECKHE PELICHHMSA, MEpbI

peryiupyromiero BOBI[efICTBHﬂ, B TOM 4YHUCJIC KOHTPOJbHO-HAJA30PHBIC q)yHKHI/II/I, roCyAapCTBCHHBIC U
MYHUIIMIIAJIBHBIC IPOrpaMMBbl Ha OCHOBC aHaJIM3a CONMAJIbHO-O9KOHOMUYCCKUX NPOIIECCOB

2,3

Teopust ynpaBieHus

4

CucreMa rocyJapcTBEHHOI'O yIIpaBJICHHUSI

Cucrema MYHUIUIIAIBHOTO YIIPABJICHUS

OpFaHI/ISaHI/IOHHO'YHpaBHeH‘IeCKaﬂ IIpaKTHUKa

IIpuHsiTHE ¥ UCIIOIHEHNE YIIPABICHYECKUX PEIICHUN

KOHTpOJ’IBHO'HaIBOpHaH ACATCIIbHOCTD B OpraHax BJIACTHU

VYnpaieHue pa3BUTHEM TEPPUTOPUN

00O NN Ol

[ToaroToBka K mporeIype 3aiuThl ¥ 3alUTa BBITYCKHON KBaTH()UKAIMOHHOM
paboThl

7.2 Onucanmne noka3arteJsieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux popMHUpoBaHHs, ONIMCAHUE IIKAJIbI OLEHUBAHUS

IInannpyembie VYpoBeHs ocBOEHHMS
pe3yJIbTaThl
OBJIETBOPU-
OCBOCHUA | yovnopnersopu- | 77 P Onenounoe
KOMIIETCHIIUH TCIBHO
TENBHO (MuHEMATE XOpOILIO OTIINYHO CPEJICTBO
(MHIUKATOPBI (MMHAMAJIBHBIR - (cpemumii) (BBICOKMIA)
JAOCTHXKCHU A HE JIOCTHTHYT) "
MTOPOTOBBIN)
KOMITCTCHIIHH )

IIK-2 Cnocoben npumMensTs agekBaTHbIe HHCTPYMEHTHI M TEXHOJOTHH PETYJIHPYIOMIETo BO3IEHCTBHS
MIPU peasTu3alliil YIPaBJIECHUYECKOr0 pelIeHus

I1K-2.1.
[Ipumensier
MepbI u
MHCTPYMEHTHI
perynupytorie
ro
BO3JICHCTBHSI.
[IK-2.2.
OcymiecTBiseT
KOHTPOJIb
KauecTBa
YIPaBIEHUYECK
UX pelIeHui

YpoBenb 3HaHWil | MUHUMaIbHO | YpPOBEHB YpoBeHb JTOKJIaT
HIDKE JIOIYCTUMBII 3HAHUHI B | 3HaHWUI B | pedbepar
MUHUMAITbHBIX YpOBEHB o0neme, 00BeMe KeHC-3a1aHms
TpeGoBaHUii, 3HaHMM, COOTBETCTBY COOTBeT,CTB TCCTOBBIC
UMeNu MECTO | JOMYILIEHO IOLIEeM VIO | sanatms
y €M NpOrpaMM€ | BOIIPOCHI U
rpyOble OIMOKA | MHOTO mporpamme
H 5 HOJTrOTOBKH, 0€3 | 3alaHus s
pu  pemieHHH | HETPYOBIX MOJITOTOBKH, oGOk T ——
CTaHJAPTHBIX OHINOOK. JIOITYIIEHO ’ SK3aMEHa
3a1a4 He | [IponeMoHCTp | HECKOJBKO TIposemomcTpup
MIPOJCMOHCTPUPO | HPOBAHBI HErpyObIX OBaHBI BCC
BaHbl OCHOBHBIE | OCHOBHBIE OIIHNOOK. OCHOBHBIC
YMEHUS, HWMENH | YMEHHus, [IponeMoHCT | YMEHUS,
MECTO  TpyOble | PelLIeHEI PHUPOBaHBI peIIeHbI BCe
OINOKH, HE | TUIIOBBIE BCE OCHOBHBIE
MPOJAEMOHCTPUPO | 3aJauH. OCHOBHBIE 3a1aun c
BaHbl  OazoBble | meercs YMEHUs, OT/ICbHBIMA
HaBBIKA MUHHMAaJTbHBINA IICHBl B
a an peme ce HECYLLECTBEHHBI
Habop OCHOBHBIC
MH HEIOYEeTaMHu,
HaBBIKOB JUIA | 331a4H °l
peleHus HErpyObIMH POICMOHCTPHP




[Inanupyemeie YpoBeHb OCBOCHUS
pe3yJIbTaThl
OCBOCHUSA NOBJICTBOPH-
HEY/IOBJIETBOPH- y OLIeHOYHOE
KOMIICTEHIIUU TCJIbHO
TENHLHO XOPOIIO OTJIIMYHO
( . (MUHMMATTH - - CpeACTBO
UBJUKATOPBI |  (MHHHMAIIbHBIH - (cpenHmit) (BBICOKHIT)
JIOCTHKEHUS HE JIOCTUTHYT) .
TTOPOTOBHI)
KOMITCTCHIIHH )
CTaHJAPTHBIX | OMIMOKAMH, | OBaHbl HABBIKU
3aga4 C | IPOAEMOHCT npu peuiennu
HEKOTOPBIMH | PUPOBAHbI HECTaHIAPTHBIX
HeZ0YeTaMu 6a3oBbIe 3a/au
HaBBIKA TpU
pelieHun
CTaHIAPTHBIX
3aj7a4
OIIK-2 Cnocoben paspabaTeiBaTh ¥ pEaNM3OBBIBATH  YIPABICHYECKHE DEIICHHS, MEpPhl

PEryIUPYIOLIETO BO3ACHCTBHSA, B TOM 4YHCIE KOHTPOJbHO-HAA30pHbIC (PYHKIMH, rOCylapCTBEHHBIE U
MYHUIMIIAIGHBIC TIPOTPaMMBbI Ha OCHOBE aHaJIM3a COIMAIbHO-YKOHOMHUYECKHIX TPOIECCOB
OIlK-2.1. VYpoBeHb 3HaHUM | MUHUMaBHO | YPOBEHb YpoBeHb JOKIa
YyacTByeT B | HUXKE JOMYCTUMBII 3HAHUHI B | 3HaHWUI B | pedepar
paspaboTke M | MUHUMAaJbHBIX YpOBEHb obneMme, 06BEME, i:ff;i?:fmﬂ
ean3au TpeOOBaHUI 3HAHUH COOTBETCTB
f/npaBnqueCK Hrlzqenm 1\’/IQCTO z[onyméHo IOLIEeM ¥ | coorseretsyiout SANAHIA
. €M IIpOTrpaMME€ | BOIIpOCHI U
WX pelIeHHH, | TpyOble OMMOKH | MHOTO mporpamme
MMOATOTOBKH, Oe3 | 3afaHust  [uis
NpUMEHSET [lpu  pemieHuw | HETPYOBIX MOJIrOTOBKH, oLBOK TpoBe/IeHHs
MEPHI U | CTaHJapTHBIX OIKOOK. JIOITYIIICHO : SK3aMeHa
perymupyiome | 3azad He | [IpoeMoHCTp | HecKompko | IPOZEMOHCTPHP
ro MPOJIEMOHCTPUPO | UPOBAHBI HETpyObIX OBaHbI BCC
BO3JICUCTBUS, BaHbl OCHOBHBIE | OCHOBHBIE OIIMOOK. OCHOBHBIC
B TOM 4YHCJE | yMEHHs, HMEIH | yMEHHUS, ITponeMoHCT | YMEHUA,
KOHTPOJIBHO- MECTO  TpyOble | pelIeHBbI PHUPOBAHBI pEIICHBI BCE
HaA30pHbIC OIHI/I6KI/I, HEC | TUIIOBBIC BCC OCHOBHBIE
byHKIUHN MPOJIEMOHCTPHUPO | 3ajauu. OCHOBHEIE 3a1a4n c
BaHbl  OazoBble | meercs YMEHUs, OT/ICbHBIMA
HaBBIKA MHHHMAJIBHBIH | PEIICHBI BCE | CYIECTBEHHbI
Habop OCHOBHBIC
MH HEIOYeTaMu,
HaBBIKOB JUIA | 3aa4H c
peleHus HETpyObIMH ITponemoHcTpHp
CTaHAAPTHBIX | ommbkamu, | OBaHbl  HABBIKH
3a7a4 ¢ | npogemonct | IPH  PEIICHUHN
HEKOTOPBIMU pHUpOBaHbI HECTAHAAPTHBIX
HeJI04YeTaMu 0azoBbIe 3aza4
HaBBIKA TIpU
peLeHnn
CTaHJAPTHBIX
3a7a4
7.3 TunoBble KOHTPOJbHbIE 3aJaHUA WM HHbIE MAaTEPUAJIbI,

HeoOXoaMMBblIe /JIf OLEHKH 3HAHWI, YMEHHUil, HABBIKOB, XapaKTePU3yUIHUX
Tanbl (OPMUPOBAHUA KOMIIeTeHIMHA B npouecce ocsoenust OITOII BO

Temot 0oxknaooe




. Hayunbie moaxonpl B pa3paboTKe U IPUHATUN PEIICHU

. MecTo # poJib yIpaBiIeHYECKUX PEUICHUN B MIPOLIECCE YIIPABICHHUS.

YPpOBHM NPUHSTHS YIIPABICHYECKUX PELICHUN

3anporpaMMHUpOBaHHbIE U HE 3aIIPOTPAMHUPOBAHHBIE PEIICHUS

«KecTkue» 1 «MArKre» MpoOJIEeMbl U UX PELICHUS

NHkpeMeHTa3M B IPUHITHHN pEelICHUN

3HaueHue rpoliiecca NPUHATUS PEUICHUH B YIIPABIEHUU OpraHu3aluen

PannonanbHas MOEb MPUHATHUS PELLICHUI

. Unentuduxarms npobdaembl

10 Pa3paboTka anbTEpHATUBHOTIO Psi/ia B MPOLIECCE NPUHATHS pELIEHUI

11. OcoGeHHOCTH  TPUHATUS  pEIIeHWH B  YCIOBUAX  pHUCKAa W
HEONPEIETIEHHOCTH.

12.Pa3paboTka METOIOB MOBBIIIEHUS AETEPMUHIUPOBAHHOCTH Y P.

13.AHanu3 U COBEPIICHCTBOBAHME COOTHOILEHHUS HAyKHM M HUCKYCCTBa IpHU
ITPVYP.

14 Matpuna 3heKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

15.TIporno3upoBanue cocTosiHu BHelIHeN cpenbl ipu [TPYP.

16.VMcnonp30BaHuEe TEOPUH BEPOSTHOCTH M MATEMaTHMYECKON CTaTUCTUKU
npu pazpaborke YP.

17.1lcuxonorus moBeAeHUsI pyKOBOJUTENS B CUTYallUU PUCKA.

18.HpaBcTBeHHAsI OTBETCTBEHHOCTh PYKOBOAUTEIS 32 Y P.

19.Mepsl 110 CHIDKEHHIO BO3MOXHOCTH pucka rpu [IPYP.

20.PernamenTtHOE ympaBJeHHe U pa3zelieHue orBeTcTBeHHocty mpu [IPYP.

21.2Borous TEOPUH MPUHATHS PEIICHUN.

22 Ilpunste pemeHud Kak (QYHKIHS MEHEIXKepa W KakK (QYyHKIHS
yYIpaBJICHUS.

23.DopMbl TOATOTOBKY U peanu3anuu Y P.

24.371eMeHThI TUaJIEKTUHIECKOr0 MeToa Kak 0a3a CHCTEMHOTO MOIX0/1a TIPH
IIOJIFOTOBKE W peann3anuu Y P.

25.11enecooOpa3HOCTh MPUMEHEHUS] CUCTEMHOIO MOAX0Aa MPU MOATOTOBKE
U peanuzanuu ynpasieHueckux perienuit (IIPYP).

26.YpaBneH4eckas TEXHOJIOTUS Kak BOKHEUIINIT AIEMEHT
po(heCCUOHATBLHOTO (PYHKIIMOHUPOBAHUS OPTaHU3ALINH.

27 IlpuHnunuanbHas cxXemMa TEXHOJOTHH pa3pabOoTKu M OpraHu3aluu
BBINIOJIHEHUA Y P.

28.«TunoBoit» mnporecc pa3pabOTKU pelIeHUH, OPUEHTHUPOBAHHBIA Ha
UCII0JIb30BAaHUE HAYYHBIX METOOB.

29.CtpykTypu3auus mpouecca paspabotku YP, ocHoBaHHas  Ha
UCIOJIb30BAaHUU  (DYHKIIMOHAJIHO-TIPOU3BOJCTBEHHOW  TEXHOJIOTUU
yIpaBiIeHUsI.

30.Pa3zpaboTtka cHUCTeMBl TPHOPUTETOB TOTPEOHOCTEM U HWHTEPECOB

oO1ecTBa mpu peanuzanuu Y P.

CENOUTRWNE

Temwt pehepamos



1. XapakrepucThka YOpaBJIEHYECKOTO peEIIeHHs Kak JTama Mmpolecca
MEHE[KMEHTA.
2. CYyUIHOCTh U COJIepKaHUE YIPaBICHUYECKOro pemnieHus, (GpopmanabHbie U
He(dopMabHbIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHHUS.
3. BiusitHue TUMONOTMM MEHEHKMEHTa Ha pa3pabdO0TKy YIpPaBICHUECKHUX
peIIECHU.
4. Knaccudukaiys ynpapieHYECKUX PEIICHUN.
5. Ucnonb3oBanue kiaccupuKanuid ynpaBlIeHYECKUX PEHICHUN B MPaKTHUKE
MEHEKMEHTA.
6. Bnusinue uepapxuu, CTPyKTypbl W YPOBHEW YIIPaBICHHUS Ha IPOLIECCHI
pa3pabOTKH YIIPaBICHYCCKUX PEIICHUN.
7. Pe3ynbTaTUBHOCTh yYMNPABIECHYECKUX PEUICHUM: TMOHSTHE, CYIIHOCTb,
MIOJIXO/TBI K MOBBIIICHUIO PE3YIbTATUBHOCTH.
8. U3mepeHue 1 o1ieHKa yIpaBiIeHUYECKUX PELICHUH.
9. [MTapametpsl 1 nokazarenu 3H(PEKTUBHOCTH YNPABICHYECKUX PEIICHU.
10. Pa3paboTka KpuTEpHEB OLICHKU aIbTEPHATUB
11.Ananu3 uHGOPMAIIMOHHON CTPYKTYphl YIPABJICHUECKUX PEIICHUH,
MPUHUMAEMBIX B SKCTPEMAJILHBIX CUTYyaIUsIX.
12. Aranu3 MeTo10B MojienupoBaHus Y P.
13.AHanu3 COBpPEMEHHBIX TEHACHIIMI HCIOIb30BaHUA WH(OPMAIMOHHBIX
TEXHOJIOTUH B IPOIIECCE MOATOTOBKA Y P.
14. Ananu3 3apy0OexxHbIx npeacrasiaeHuit o [IPYP.
15.Ananu3 TpeOoBaHMil, mnpeabsABAseMbIx K npoueccam [IPYP, wu
pa3paboTka ctangapToB YP.
16.BrnusHAE MaHUKYW Ha MOJATOTOBKY U peanm3aruio YP.
17.CoBpeMeHHbIEe METOIUKH pacyeTa 3PPeKTUBHOCTH Y P.
18.AHanu3 BAUSHUA TPAAULUNA, CHEHU(UKH OPTraHU3aAIUU IO TPOIECCHI
[TIPVYP.
19.Co3nanne u 060CHOBaHUE TEOPUU O TIPUHIIUIIAX pa3zpaboTku YP.
20.Pa3paboTka cuCTEMbl MPUOPUTETOB TMOTPEOHOCTEH ©  HMHTEPECOB
oO1ecTBa npu peanuzanuu Y P.
21.AHanu3 ® OICHKA XO3SHCTBEHHBIX PHUCKOB TIpU  pa3paboTKe
YIIPABJICHYECKUX PELICHUM.
22.Coznmanne 1 000CHOBaHUE TEOPH O MPUHIIMIAX Pa3paOOTKH, MPUHITHS
Y peajn3aliy yIpaBIeHISCKUX PEIICHUH.
23.Pa3paboTka METOJ0B IETEPMUHUPOBAHHOCTH YIPABICHUECKUX PEIICHUM.
24 .ViccnemoBaHWe COOTHOIICHHUS HAYYHBIX M TBOPYECKUX IOAXOAOB MPH
pa3paboTKe U peanu3aliy yIpaBIeHISCKUX PEIICHUH.
25. AHanu3 BIUSHUS KOPIIOPATUBHOM KyJIbTYypbl opranu3anuu Ha [IPYP.
26.Pa3paboTka 1 aHamu3 CUCTEMbI TPUOPUTETOB TOTPEOHOCTEH 1 UHTEPECOB
YesloBeKa MPU pealin3aliy yIpaBICHYECKUX PELICHHI.
27.Pa3paboTka 1 aHan3 CUCTEMbI TPUOPUTETOB TOTPEOHOCTEH 1 UHTEPECOB
oOuiecTBa Mpy peanu3aliy yupaBleHYeCKUX PEeIIeHUH.
28.VccnenoBaHrie M OLIEHKA METOAOB MOJEIHUPOBAHUS YIPABICHYECKUX
PELICHUMN.



29.AHanu3 COBPEMEHHBIX TEHACHIMNA MPUMEHEHUS WH(HOPMAIMOHHBIX
TEXHOJIOTMA B Mpolecce MOATOTOBKM M pealu3allM YIpPaBICHUYECKUX
pELIEHUM.

30.CoBpemeHHbIE 0COOEHHOCTH KOHIIENTYaJIbHON MOJIEH
OpPTraHU3alMOHHOM CUCTEMBI.

Ilpumepul keiic-3a0anuii

Tema 1
Keiic 1. «HecrangapTHOE MBIILIIEHUE
Bribepure mnpoGieMy, MO OTHONIEHHWIO K KOTOPOM Y Bac HET TOYHOM TOYKH 3pEHHS.
ChopmynupyiiTe ee B Buje aenoBoro npemioxkenus. [Ipumenure meron [IMU u monpoOyiite
IIPUHATH yIIpaBieH4Yeckoe pemieHue. s ynpaxsenus B IIMY MOKHO BBIIIOJIHUTB €0 HA IISATH
IIPUBENCHHBIX 3J€Ch IpakTHYecKux Bompocax. Ha Becy mpouecc IIMM B kaxnom ciydae
CJIelyeT OTBECTH TPU MUHYTBHI.
[Tpennaraemple mpuUMepHI sl PACCMOTPEHMUSL:
2. Cuuraere JM BBl XOpOUIEM HJEEH TIOPbMBI BBIXOAHOIO JHS M  MAaJOJETHHUX
[IpaBOHAPYLIUTENEH?
4 Cnenyer Jn pa3pelinTh KaKIOMY yKa3bIBaTh, KAKUM 00pa30M JOJKHBI OBITh U3PACX0/10BaHbI
yILUIaYEHHbIE UM HAJIOTU?
6 CriemyeT Jii 3alpeTHTh IBUKCHIE aBTOMOOMIICH B IIEHTPE ropojia?
IT (rutroc) M (munyc) U (unTepecHo)

1. 1. 1.
2. 2. 2.
3. 3. 3.

HpenonaBaTemo BIIMCBHIBATh HJCH B Ta6JII/IIly Ha JOCKC, HCIIOJb3yd 3JICMCHTBI «Mo3roBOT0
HITYpMay C ayJUTOPUEH.

Tema2
Bel 3aMeTmiiv, 4TO YYaCTHHKH COBCIIAHUH YacTO CTPEMSTCS K OOCYXKJICHHIO
BO3MOKHOCTH TIPOBEJICHUS B JKU3HB TEPBOTO KE NPENJIOKEHUS Mo Mpodieme,
JlaXke €CJIM OHO HE O4YEeHb pallMOHAIbHOE. Bbl MOHMMaeTe, 4TO HE Memano Obl
MIOMCKATh U APYTUE BO3MOKHOCTH.
[TogymaiiTe, 4TO MOXET 3aCTaBUTh COTPYAHUKOB HCKATh PEIICHUS THUMA «KaK
nenatb?»; a He «4yTo Aenarb?». Kak cieayer mocTynuTh, YTOOBI MOATOJIKHYTh
coOpaBIIMXCS HA TEHEPALUIO UJIeH?

Tema3

Orensb «Jla3zypHbiil Oeper»

Honroe Bpemsi otenb «JlasypHbiii Oeper» mpenjarayi pail OTIBIXAFOIIMM.
[Ton ymensim pykoBoacTtBoM Jlxkopaxa CMuUTa 0Telb, pacnoioKeHHbIN B Utanuu,
MOJTY4HJI Xopornyto penyranuio. CMepTs CMHTa MOCTaBUiIA O yrpo3y Oyaylee
otelsi. PykoBoCTBO JieioM repenio B pyku Mapu Cmut, 1BaaliaTUIIECTUIETHEN
nouepu Muctepa Cmuta. Mapu 3aKkoHYMIA JBYXTOJUYHBIA KypC IMOJTOTOBKU B
IKOJIE TOCTUHUYHOTO Jena. [[eno oTma HeoOXxoauMo ObLIO0 MPOAOKaTh, 1 Mapu
Hayasa u3ydarb paboty otens «JlazypHbiii Oeper». OHa y3Hasa, 4TO B MOCIETHUE
roJibl JICJI0 HE PacHIMpPsIOCh, U MPUOBUIM pealibHO yMeHbIIWIoch. Camo 31aHue
OTEJIsI B HEKOTOPBIX MECTAaX BBITIIAAENO BETX0. OTenp uMen 25 cnajieH, BOCEMb U3
HUX C BaHHbIMU, OOeJeHHbIM 3a71 Ha 60 dYenoBek, 3anm Jyuisi TopkecTB Ha 200



YEJIOBEK, 00muii 6ap M OTAbIXa ¢ BUAOM Ha MOpe, 0ap B MOJBAJIC M UTPOBYIO
KOMHATY ISl IETEN.

PaccmotpeB prnaHcoBble MokazaTenu, Mapu obHapyxuia, yto B 1995 roay
obopor otenss Obur 4yTh Oousbmie 110 000 amepuKaHCKUX JOJJIApOB. ITO
COOTBETCTBOBAJIO CPEAHEMY IIOKA3aTENI0 MO OTPACIH JJIsl JAHHOTO KOJIMYECTBA
koMHatT. CTpyKTypa 000poTa MpUBE/ICeHA HUXKE.

be3 comHenus, KyxHst Obuta cHIIbHOM cTopoHOM oTens. Kpome «JlazypHoro
Oepera» Ha KypopTe ObUIO €mle JABa OTeNd, M, Ka3aJloch, 4YTO J€Ja TaM MM
XOpomo. MSArkuii KIMMAar O3Hayajdl IIECTUMECAYHBIM TYPUCTUUYECKUN CE30H.
«Jla3ypHblii Oeper» ocTaBalicsi OTKpPBITHIM B TEUYEHHWE Bcero roja. B oceHHe-
3UMHUN CE30H B OTEJIE OCTAHABINBAJIOCH HEOOIBIIIOE YUCIIO TYPUCTOB. Mapu ObLI0
SICHO, 4TO «JIa3ypHbIif Oeper» BEDKHBAN 3a CUET PEMyTAlUMK U KyXHHU.

Crpykrtypa obopota, %

«JlazypHblii Oeper» B nesoM no orpaciau
I[utanue 49 41
IIpoxuBanue 16 21
Hanutku 28 33
IIpouee 7 5
100% 100%

Tem He MeHee OTelnb BHYTPU M CHApYXH TpeOoBasl 0OHOBIEHUs. Mapu peruia
oOpatuthcsi B «KonpT» (aHrmuiickoe KOHCANTHHTOBOE areHTCTBO) 3a COBETOM.
«KonbT» mpeasioxkusl MpoOBECTH U3MEHEHUS: MIeCTHAIATh CIaJbHBIX KOMHAT 0e3
BAHHBIX NPEBpPaTUTh B JAECATh KOMHAT ¢ BaHHbIMH 3a 94 000 posmapos;
KOCMETUYECKUM PEMOHT OCTAaBIIMXCS CMAaJieH M OOIIMX 3aJ0B CTOMJI OBl emie 35
000 pmonnapoB; AONOJHUTEIBHO NPEAYCMATPHUBAJIach YCTAHOBKA CHCTEMBI
neHTpanbHoro oromieHus 3a 10 000 qommapos.
CymMmMa BIOXKEHUHN MOKa3anach Mapu CIMIIKOM OKUpyronien. OHa yCIoKOUIach,
Korja y3Hania, uto «KosbT» ckopee Bcero oooput cyocuauto B 36% CTOMMOCTH.
Bbonee Toro, Mapu oOHapyxuia, 4To €€ OTel] MOJO0KUII Ha CYEeT B OaHKe CBhIIIe 20
000 mosnmapoB Ha MOAEpHM3aLHIO OTENsl. Teneps Mpapu OMKHA PEMIUTH KAKYIO
PBIHOYHYIO MOJIMTUKY OHA BhIOEpET Ha Oyay1iee.
Bonpocsr:
1. Kakue daxTopbl BHeHIHEH cpenbl OKa3bIBAIOT BIMSHUE Ha OTelb «JlazypHbIit
oeper»?
2. Kakue cBou cuiibHbIE U CjaOble CTOPOHBI BIMSIIOT Ha JESATEIBHOCTH OTENS
«JlazypHblit 6eper»?
3. Kakyw crpareruro MoxkeT u30path orenb «JlazypHbeiii Oeper» s
B3aMMOJICHCTBUS C OKpYKarollen cpeoi?
4. Kakue myTy pa3BUTHS OTENS Bbl MOXKETE ONPEICIIUTh?

Tema4

«ANbTEpPHATUBHBINA PsiJl BAPUAHTOB BHIOOpA PEIICHUS

B ropone 3aropbe npubnuxaercs npa3gHuk — 500 geT co AHS OCHOBaHUS.
['opoackas [lyma peiiuiia OTMETUTB 3Ty KPYTJyIO AaTy, TPOBECTH MpPa3THUKH, a
3207THO 00€CNeunTh MOMOJHEHUE TOPOJACKOro OropkeTa. Y BOT MBI IPUCYTCTBYEM
Ha 3acelaHuu, TAe OoOCyxknaroTcs naeranu. Hago pemwuTh, Te TPOBOIUTH



IIPa3IHMK: HA OTKPBITOM BO3AYyX€ WIH B 3aHUU IOPOJACKOro tearpa. GruHaHCOBBIN
pe3ynbTaT Mpa3HUKa 3aBUCUT OT MOTO/Ibl, KOTOpasi OyJIeT B TOT JICHb.

IIpn xopolield COTHEYHOM TMOroJie BCE 3aropb€ BBIMAET Ha YJIHWIIbL,
Mpa3HUYHbIE MEPONPUITHS COOEPYT MAcCy YYaCTHHKOB, U TOPOJICKOW OOJIKET
MOMOJIHUTCSL COJMOHOM CYMMOW. A eciu H0XIb? 3aropubl — NaTPUOTHI CBOETO
ropojia, Mpa3JIHUYHBIC ICTPAJIbl, KAYeIU U Kapycelu He OyIQyT MyCcTOBaTh, HO UX
MOCETUTENIeH, MPa3AHYIOIUX I0J 30HTUKaMH, OyJeT, KOHEUHO, 3HAYUTEIbHO
MEHBIIIE, YEM B COJIHEUHYIO IIOTONY.

Bropoii BapuaHT — npa3aHoBaHue B 31aHuH. OH SIBHO BBIMTPHIBAET B CIIydae
O] — Mpa3THOBATh MOJ KpbIIEH Jydme, 4eM oA 30HTUKamu. OpHako B
COJIHEYHYIO IOr0Jly MHOTHE JKUTEIU 3aropbs NPEANOYTYT pagoBaThCA COJIHLLY,
TYJSATh WIK padoTaTh B CaJax WM OrOpoJax, HO HE Mpa3qHOBATh B 3[JaHUU.

Nrak, KaXaplil U3 ABYX BAPUAHTOB PELICHUs MMEET IUIFOCHI U MUHYCBI. JJId
NPUHATHSA PEIICHUS IBHO HE XBATAET CICAYIOUIEH KOJIMYECTBEHHON HHPOPMAIIIH:

— HACKOJIbKO BEPOSITHA B JCHb IIPa3JHUKA COJIHEYHAs [10r0J1a, HACKOIBKO —
0K IJIABAs;

— KakoBbl (DMHAHCOBBIE pE3yJbTaThl IMpPa3IHUKA TMPU  Pa3IUYHBIX
COUYETaHUAX MOTrO0JIbl U MECTa MPOBEAEHUS (@ TAKMX COYETAHUN YEThIPE: COJHEUHO
— MPOBENECHUE HA OTKPBITOM BO3JAYyXE, IMPA3IHUK MOJ JOXKIAEM, B TeaTpe NpH
COJIHIIE, B 3/TaHUU TPU JTOKJIE).

Ha nepssrii1 Boripoc Jlyma nmopy4yaet OTBETUTh TOPOJACKOMY THIPOMETEOLEHTPY, Ha
BTOPOl — TIpyHIe pexUCCEepOB Mpa3lHUKA, OYyXTrajaTepoB U NpeACTaBUTENIEH
TOPTOBBIX (HUPM.

Ilepenq HayaJoM CIEAYIOIIETO 3aCeNaHHsl AYMIBI 3aropbs IOJIYYaroT

3aIpolleHHbIE MU KOJIMYECTBEHHBIE IaHHbIE, CBEJCHHbIE B Ta0M. 1.
Tabmuma 1
[TpuObLIb rOpoJa NpH pa3IMYHBIX BapuaHTaX MPOBEICHUS MPa3IHUKA, ThIC. pYO.

Iloroaa IIpa3aHuk Ha oTKpbITOM Bo3ayxe | IIpa3aHuk B 31aHuuU
Comneuno (60%) | 1000 750
Hoxnb (40%) 200 500

B Jlyme Havanace JUCKyCCHs.

— Hamo momy4ynTh mobosbiie B caMOM IUIOXOM ClIydae, — CKa3ayl OCTOPOXKHBIM
BopoObeB. — A Xye BCEro — MOMACT MOXIb, JOXOAbl HM3-3a IUIOXOW IOTOIBI
yYMEHBIIIATCS TIPU JTIOOOM Hamiem pemieHud. [Ipu 1oxkne Ha OTKPBHITOM BO3IyXe
3apaboraem 200 Thicsiy, a coOpaBmmch B Tearpe — 500 Thicad. 3HAUUT, HAIO
MIPOBOJIUTH MIPA3THUK B TeaTpe — U, Kak MUHUMYM, 500 ThICSY HaM 00eCIIeUEHBI.

— Henb3s ObITh eccumucToM, — 3asBuil ropsiunii Jlebenes. — Yare Bcero B Haliem
ropojie COJIHEUHO, JOXKIU JUlIb HcKiIrodeHue. Hamo ObITH onTUMucTamMu —
HUCXOJUTh W3 TOTO, YTO BCE IMOHJET, KaK Mbl XOTHM, OYyJIE€T COJIHEUHO, MbI
MpOBEJEM TMpPa3IHUK Ha OTKPHITOM BO3JAyXE M IMOJYyYUM MWUIMOH B OIOJKET
3aropssi.

— Ha wmoit B3rmsia, u neccumuct BopoOweB, u ontumuct JleGeneB 0o0CYykIar0T
KpailHMEe Cclyda — caMylo XYIIIyI0 CHUTYallMl0 M caMylo JIydllyr. A Hajao
MOJXOJUTh CHUCTEMHO CO BCEX CTOPOH, y4ecTh 00€ BO3MOXXHOCTH, — Hadall




BBICTYIUIEHHE 0OcTosiTenbHbll  Yubuco, mpodeccop-MaTeMaTHK MECTHOTO
YHUBEPCUTETA, CIELIMAIIUCT M0 TEOPUHU BEPOSITHOCTEH.

— PaccMoTpuM cHavana nepBblil BapUaHT — MPa3AHUK Ha OTKPHITOM BO31yXxe. Mbl
nonyurMm 1000 teic. B 60% ciydaeB (korma Oyaer comnnie) u 200 toic. B 40%
cinydaeB (Mpu q0je), 3Ha4uT, B cpeanem 1000*0,6 + 200*0,4 = 600 + 80 = 680
TBICSY. A JIJI1 BTOPOTO BapuaHTa aHAJOTMYHBIM pacyeT maet 750*0,6 + 500*0,4 =
450 + 200 = 650 ThIcs4. 3HAYUT, NPA3THUK HYKHO MPOBOJHUTH HA OTKPBHITOM
BO3JIyXE€.

— Komnera YubucoB paccykaaeT Tak, kak OyATo Mbl OyneM otMmeuaTth S00-metue
3arophsi KaXAbld TOA, Ja W BCE JaHHBIC B TAOJHWIE JIET CTO HE W3MEHSTCS, —
BCTYNWI B JUCKyccHIO 3KOHOMHUCT KynukoB. — Ho Ham mpeAcTOUT NpoBeCTH
TOJBKO OJWH Mpa3AHUK, U CAENaTh 3TO HAJAO TaK, YTOObI MOTOM HE KAJIETh 00
VOYIIEHHBIX BO3MOXHOCTSAX. EciM Mbl pelmuM MOpOBOJUTH TOPKECTBA HA
OTKPBITOM BO3/lyX€, a MOWJET N0XK/b, TO mojyduM 200 Teicau BMecTO 500 ThICSY
IIPU PELICHUHU, COOTBETCTBYIOLIEM IOrOJI€, T. €. YIYIIEHHAs BbIFOJAa COCTABIISET
500 — 200 = 300 Thicsau. [Tpu npa3nHOBaHMM B T€ATpe B CIy4Yae COJHEYHOM MOTOIbI
ynyieHHas Beiroga coctaBut 1000 — 750 = 250 Tbic., T. €. OyaeT MeHble. 3HAaUUT
Hajio otMeudath 500 sietT 3aropes B TEATpE.

— llonBenem wutoru, — B3y CioBa mpeacedaTenbCTBYOMMI BonkoB. —
BeicTynuim yeTBepo, KaxKIbli MPOBEN YTBEPAUTEIIbHBIE BBIBOJBI B IOJb3Y TOTO
iy uHoro pemieHus. [Ipu 3Tom 3a mpoBefeHHE TOPIKECTBA B T€aTPE BBHICTYIUIIU
Bopo6reB u KynukoB, a 3a NpoBeICHUE MEPONPUSITUS HA OTKPHITOM BO3JyXE —
Jle6eneB u Unbucon. byaem ronocoBatk.
Pe3ynbraThl To0coBaHus: 15 AyMIleB — 32 TOPKECTBO HA OTKPHITOM BO31ayxe, 8 (B
OCHOBHOM TIpEACTaBUTENN 00Jiee CTapIlero MOKOJICHHUS) — 3a MPOBEJICHUE €0 B
teatpe. Pemenne npunsato — 500 ner 3aropbsi OyAyT OTMEUaThCsl Ha OTKPHITOM
BO3JIyXE€.
Bonpocwi: Kakoe pemenue npunsuim 661 Bei? [Touemy?

Tema$

«JlencTBUs pyKOBOAUTEISL B HOBOM KOJUIEKTUBE)

B TpynoBoil KOMIEKTUB, THE€ CYIIECTBYET KOHQIUKT MEXAYy JBYMs
IpynrnaMu COTPYAHHMKOB IO TOBOAY BHEIPEHHUs H300pETEHUs, MPUIIES] HOBBIN
PYKOBOJIUTENb, NpPUIJAIIEHHBIA €O CcTOpoHbl. Kakum oOpazom emy Jydiie
JEeHUCTBOBATh, YTOOBI HOPMAIM30BATh CO3AaBUIYIOCS OOCTAaHOBKY B KOJIJIEKTHUBE?

a) BeiOpath akTuB, rpyImiy, NOPYyYUTh pa300paTbcs U MPEASIOKUTh MEPHI 110
HOpMaJIM3alMi OOCTAaHOBKM B KOJUIEKTHBE, OMHPATHhCS Ha AaKTUB, MOACPKKY
PYKOBOJICTBA.

0) IlombITaThCa pa3zyOeAuTh U MPUBJIEYL HA CBOIO CTOPOHY CTOPOHHUKOB
OpEeKHEro CTuUias paboThl, NPOTUBHMKOB HOBOTO, BO3/JCWCTBOBATH Ha HHX
yOeXAeHU-M B IIPOLIECCE TUCKYCCHH.

B) M3yunTh NEpCHEKTUBBI YJIyUYIIEHHUs KaueCTBa BBIMTYCKAaEMOUN MPOLYKLMH,
IIOCTaBUTh IEPE] KOJUIEKTUBOM HOBBIE IMEPCHEKTUBHBIE 33Jaud, ONUPATHCS Ha
JY4YUIUE JTOCTHUKEHUS U TPYIOBbIE TPAAULUU KOJUIEKTHBA, HE ITPOTUBOIIOCTABIIATH
HOBOE CTapOMY.



r) YCTaHOBUTh JE€IOBOM KOHTAKT CO CTOPOHHHWKAaMHU HOBOT'O, HE MPUHHUMAS
BCEpPbE3 JIOBOJBI CTOPOHHMKOB CTapoOro IOAXOAA K TEXHOJIOTMM IPOU3BOCTBA,
OPOBOANUTH PAdOTy MO peaau3aluy HOBLIECTB, BO3JICHCTBYS Ha NPOTUBHUKOB
CHJION CBOErO IIpUMEpa U IpuMepa Ipyrux IpOrpeCCUBHBIX PYKOBOIUTEIEH.

3adanue:

1. CocTaBuUTh IUIaH peaIM3alliy BalluX YIPaBICHYECKUX PELICHUM.

2. Iloctpouth cereByr0 MaTpully UM  MaTpULly  paclpereiaeHUs
OTBETCTBEHHOCTH.

3. CocTaBuTh IUIAH OpPraHU3aLMH PEATM3ALMN YIPABICHUYECKUX PEIICHUN
(m1aH OpraHu3alliy YIPABJICHYECKUX pelIeHUuH, 0OpMUTH HH(DOPMAIMOHHYIO
TaOJIUIy pean3aliy PeIICHUH ).

4. Pa3paboTaTh MOJIOKEHUE MO MOTHUBALIMM PEATU3ALUHA YIPABICHYECKOTO
pELICHHUS.

5. Pa3paboraTh cuCTeMy KOHTPOJIS peaiu3aliil YIpaBICHYECKUX pELIeHUN
(KOHTPOJIb IO pe3yJbTaTaM (IIPOMEXKYTOUYHBIM, KOHEUHBIM), KOHTPOJIb IO CPOKAM
BBITIOJIHCHUS ).

Temab

«KavecTBa pykoBoauTE /IS A/ IPUHATHSA PeELICHHUI»

Beskas rpynnoBas CTpyKTypa HpelcTaBisieT co00il CBOEOOpasHyI0 HepapXuro
CTaTyCOB, Ha BEPUIMHE KOTOPOW HAXOAUTCS PYyKOBOAMTENb. PykoBoauTenap — 3TO
YJIeH TPYNIbL, 32 KOTOPBIM BCE OCTaJIbHBIE YIEHBI IPYNIbl IPU3HAIOT IPABO OpaTh
Ha ce0si HamOoJsiee OTBETCTBEHHbBIE PEIICHMS, 3aTparuBalollde WX HHTEPECHl U
ONPEENSIONINE HATIPABICHUE U XapaKTEP IEATEIbHOCTH BCEH TPYIIIIbIL.

Ilar 1. Bammemy BHUMaHuto npemaratorcst 20 JUYHOCTHBIX Ka4eCTB, KOTOPBIMU,
Ha HaIll B3MJISIA, JOJKEH 00Ja1aTh PyKOBOAMUTEIIb.

[IpounTtaiite. IIpopanxupyiite. Beibepute 10 Hambonee 3HaYUMBIX KauecTB JJIS
Bac Kak JUIsi OyIyIUX pyKOBOJIUTENEH U 3alUIINTE UX HA JIUCTOYUKH.

1) mpodeccruonanbHas KOMIIETEHTHOCTb;

2) Hanmu4#e OPraHu3aTOPCKUX CITOCOOHOCTEH;

3) IMCUMILIMHUPOBAHHOCTH;

4) yBepeHHOCTh B cebe;

5) yMeHHE U )KeJlaHuEe PYKOBOJUTH;

6) sMnaTus;

7) IPUHIIMIUATBLHOCTB;

8) mocie10BaTENbHOCTD B IEUCTBUSIX U MOCTYIKAX;

9) KOMMYHUKa0EIHHOCTh;

10) ymMeHue UITH Ha pa3yMHbBIA KOMIIPOMHUCC;

11) ymenue cnymars;

12) cOOTBETCTBYIOIINIA UMUJIK;

13) sMo1roHaIbHas CTaOMIBHOCTh M CTPECCOYCTONYUBOCTB;

14) cripaBeIJIMBOCT®;

15) NyHKTYyanbHOCTB;

16) ymeHHe pa3yMHO PHCKOBATh;

17) aBTOPUTETHOCTb;

18) mpeaBueHNE pe3yabTaTa;



19) KpeaTUBHOCT;

20) akTUBHAS )KM3HEHHAS TTO3UIIUS.

[ar 2. Pa3noxxute JIUCTOYKH Ha cTojie. BHMMaTenbHO MpounTaiTe 3alriCcaHHbIe
KauecTBa.

[IpeacraBum cebe cuTyanuio, B pe3yjibTaTe KOTOPOW MbI  BBIHYXICHBI
MOKEPTBOBATh TpeMs KauyeCcTBaMU. MBI UX «OTHaEM», U Y Hac X OO0JIbIlle HUKOT/Ia
He OyJer.

[IpocMoTpuTe, moXkamyiicTa, €€ pa3 CBOM KayecTBa U peIINTe, 0e3 KaKux
JUYHOCTHBIX KA4eCTB BBl CMOXETE€ OBbITb PYKOBOJAWUTENEM. TpU JUCTOYKA C
BEIODAaHHBIMU KauyeCTBAMHM pa30pPBUTE — DJTHX KAadeCTB BBI CEOS <JIHAIITHIII.
[TomHUTE, YTO XOTA 3TO W Wrpa, HO TpoOiemMa BbIOOpAa B JAHHON CHUTyarluu
JIOCTATOYHA CJIOXKHA.

[ar 3. ¥ Bac ocTajsioch c€Mb KauecTB JJUYHOCTH, KOTOPbIe HEOOXOIUMBI BaM Kak
PYKOBOJUTEIO.

[To ycoBuUsIM UTPBI CEMBb Kau€CTB — 3TO MHOTO, M MbI «3a0Hpaem» y Bac eIle TpHu.
[IpocMOTpUTE CBOM KayecTBa W «IoJapuTe» HaMm emle Tpu. JIMCTOuku ¢
KaueCTBaMH Pa30PBUTE — BbI JTUIIMIN CE0s1 ITUX KaueCTB.

B nanHom ciydae 1ernecoo0paseH npomesrcymounslil 5man pe@iekcuu.

1. Jlerko 1 BaM OBLIO paccTaThCcs UMEHHO € 3 TUMU KadecTBaMu? Hackonbko?

2. Kak BbI cunTaere, 10CTaTOYHO JIM BaM OCTaBIIUXCSA Ka4eCTB?

[Ilar 4. Utak, y Bac OCTaIOCh YETHIPE JUCTOYKA C 3aMUCAHHBIMU JIMYHOCTHBIMU
KaueCTBaMM, KOTOPBIE XapaKTEPU3YIOT BAC KaK PyKOBOIUTEIIS.

N3 ocTaBmMxcs BaM HEOOXOJMMO OCTAaBUTh OJIHO KAa4€CTBO JMYHOCTH, KOTOPOE
SBJISIETCS OMPECIISIONIUM B BallleM MPEJICTaBICHUU O pykoBojutesie. OcTalbHbIe
JIMCTOYKU OTJIOKUTE B CTOPOHY.

aman pegaexcuu.

— IIpobnema BbeIOOpa B JaHHOM cHUTyalluu KpaiHe ciokHa. Ho HeoOxommmo
OCTaBUTb OJJHO, CAMOE TJIABHOE, HA Balll B3IJIs/, KAUE€CTBO.

[MMar 5. YV xaxmoro w3 Bac OCTAIOCh OJHO KadectBo. HeoOxomumo
apryMEHTHUPOBAaHHO  JI0Ka3aTb, 4YTO HKMEHHO O3TO  KayeCTBO  SIBJISIETCS
OTIPEJISIISIIONTUM B JTMYHOCTH PYKOBOJUTEINS (3aIUTa «CBOUX) KaueCTB).

1. J[JocTtaTouHO 1M OJHOrO KayecTBa Mg XapaKTEpPUCTHUKUA JUYHOCTHU
PYKOBOJUTENA?

2. Hackonbko 000CHOBAaHHBI Kaue€CTBA PYKOBOAUTENS Y IPYTUX YJICHOB TPYIIIIbI?

3. MOXHO JM COCTaBUTh W3 JAHHBIX KAue€CTB JIMYHOCTU «COOPHBIIN» MHOPTPET
pykoBoautensa? Ecnu Het, To mouemy?

[ITar 6. Bbl 3aMeTUIA, CKOJIBKO PA3JUYHBIX KA4ECTB PYKOBOJWTENS BBIJICIWIIA
rpymmna. Y KaXJI0Tro 4jeHa IPYyNibl UMEJIOCh CBOE KAa4eCTBO, HO MbI MPHUIILIH K
TOMY, YTO JJAHHOE KaueCTBO HE B MOJHON MEpEe OTpPa)kaeT JUYHOCTh PYKOBOIUTEIS
B BallleM TOHUMaHHH.

Ha crone y Bac ocTajnoch TpH HEpa30pBaHHBIX JUCTAa ¢ KadecTBaMu. M3 3THX
KauecTB BbIOepHTE ceOe JBa KayecTBa, KOTOPHIE Y Bac OCTaHYTCS HaBCEr/a.
[Tocnenuuit TMCTOK pa3opBUTE.

[lar 7. Pedrexcus.



Hrak, y Bac, Kak y pyKOBOJUTENS, OCTAJIUCH CIEAYIOIIME TPU KauecTBa (Y KaKJI0TO
CBOH).
OTM KadecTBa Bbl OCO3HAHHO MpPU3HAETE HEOOXOAMMBIMHU B JIMYHOCTH
pykoBoauTtensa. HeoOXxoquMocTh IMEHHO 3THX KauecTB KaXK/blil U3 Bac s ceos
000CHOBaJ, «oTpalaThiBasi JUIIHHUE». ECTECTBEHHO, Y KaXJOro 3TH KauyecTBa
OyAyT pa3InYHBIMU.
1 3TO NpaBUIIBHO: KaK HEIIOBTOPUMBI JIFOJIU, TAK HEITOXO0XKHU U PyKOBOAUTEIIH.
KoHTpoabHBIE BONIPOCHI
1. IIpaBuna Benenus decen
2. KakoBa TeXHOJIOTHs OpraHru3alii U NpOBEICHUS JEI0BOI0 COBELIAHMU?
3. KakoBbI npaBuiia MpOBEACHHS COBEILIAHUN?
4. KakoBbl omMOKH, T0MyCKaeMble IPY MIPOBECHUH COBEIIIAHNI?
5. Kakumu kadecTBaMu JOJDKEH 00JaAaTh PyKOBOAUTENb, YTOOBI 3((HEKTUBHO
YIPABJIATH KOJJIEKTUBOM?

Tema7

Kommanus OAO «nTemnexr-M» 3aHUMAETCS U3/1aTEIIbCKON
JESTEIbHOCTBI0 — B OCHOBHOM H3/IaHHEM Y4€OHOW JUTEpaTyphl ISl BBICIIUX U
CpeqHUX Y4eOHbIX 3aBeleHuM. JlUpeKkTop 3aayman MOATOTOBUTH DELIEHUE O
pacmMpeHuu TOproBoil 0a3pl kKoMnaHuu. OH THOpPYYMJI CBOUM CIIELUAIMCTaM
NOJIFOTOBUTH MH(POPMALIMIO JIJIS1 3TOTO PELICHUS MO CIEAYIOIIUM HaPABICHUSIM:

— pe3yJbTaTbl MAPKETUHIOBOTO aHAJIM3a O BO3MOXHOM CITPOCE;
— TPEMIOKEHUS O KOHKPETHOM OpraHU3allMOHHONW (opMe TOproBoit
OpraHu3aluy U TpeOyeMBbIX CIeUATUCTaX;

— BO3MOXHBIE KOHTPAreHThI 10 CTPOUTEILCTBY U apEH/IE€ TOMEIIECHUI;

— BO3MOXHBbIE (hOPC-MAXKOPHBIC CUTYALIUH;

— CPOKH OCYILIECTBJICHUS TAKOTO PACIIUPEHUSI.

[Tocne 03HaKOMJIEHUS C COOPAHHBIMU CBEJECHUSMHU OBLJIO MPUHATO PEIICHHE
o0 apeHJle TMPUIABKOB B UETHIPEX KHIDKHBIX MarasuHax 0€3 U3MEHEHUs
OpraHu3alMoOHHON (opmbl KoMmaHuu. OJHAKO ATO pEIICHHE HE OBLIO BBISIBICHO
MOJHOCTBIO M3-3a BBISBUBIICHCS HSKOHOMHYECKOM HEIEIecO00pa3HOCTH U
TPYAHOCTH MOJ00pa T0OPOCOBECTHBIX MPOPECCUOHAIBHBIX PAOOTHUKOB.

Bonpocvi: B kakux THUIIOBBIX IIpoLeaypax MOATOTOBKA YP BO3MOXHBI
CYILIECTBEHHbIC HEOINPENEICHHOCTH JUisi AaHHOM cutryauun? CocTaBbTe IJIaH
JEUCTBUM IO KOPPEKTUPOBKE MpUHATOrO YP. Kakue BO3MOXHOCTHM MOKHO
WCIIOJIb30BaTh B JAHHOW CUTYALlUH [ YMEHBIIICHUS] PUCKOB?

Tema8

Ornenka (parMeHTa MOCTAHOBJICHUSI HA TIPEAMET TIeJIeTIOaraHus
«O coBepIICHCTBOBAHUM YIpaBieHus» OT 1 HosO0ps 1994 r. No 250: «B memsx
COBEPIIICHCTBOBAHUSI ~ YINPABJICHUS  OTACIBHBIMU  OTpaciasiMd  AJIMUHUCTpALUU
MoCKOBCKOM 00J1aCTH TOCTaHOBJISIIO:

1. OOpaszoBaTh Ha 0aze aJIMHHHUCTpAIlMM TO 3E€MJICTOJIB30BAHUI0O U CTPO

UTEIbCTBY  QJMUHUCTPALIMI0 TO  CTPOUTEIBCTBY W  QJIMUHUCTPALMIO  TIO

3eMJIENOJIb30BAHUIO U SKOJIOTHUH.



2. ITopyunts 3aMECTUTEIIAM I'maBb1 AnMuHuCTpanuu MockoBckon
obmactu T'apanbkuny H.B. u IletpakoBy A.M. B JecCATUIHEBHBIA CPOK
pa3paboTatb W TpPEACTaBUThL Ha yTBepkiaeHue I[lonoxenue 00 aAMUHUCT
pauud 1O 3€MJIENOJIB30BAHMI0 M DKOJOTHHM, AAMUHHUCTPALIMM IO CTPOM
TEJIBCTBY U IITATHBIC PACIIHCAHUSI.

3. [IlocranoBnenue I'maBel Anamunuctpamuu oT 18.03.94 No 54  cuwurtath
YTPATUBILIUM CHITY.

I'nasa Aomunucmpayuu Mockoseckoti obacmuy

Bonpocel. Kak copmynupoBaTs 11ens qaHHOTO MTocTaHOBICHH? Kakue TexHomoruu
[IPYP Oynyt s¢dextuBHbl npu paszpabotke I[lonoxenuss o0 agMUHUCTpAIUU IO
CTPOUTENHCTBY ¥ aAMUHUCTPALIMU 110 3EMJICTIOIB30BAHUIO U SKOJIOTUU?

Tema9

PazpaboraiiTe mporpaMMy MOHUTOPUHTA HauOO0JIE€€ KOPPYMIIMOHHO OMACHBIX
chep AesTeNbHOCTA UCTIOTHUTENBHBIX OpPraHOB rocyaapcTBeHHOM BiacTu Kpas c
HEIbI0 CO3JIaHUs TepedyHs Haubojee KOPPYHIIMOHHO OMAcCHBIX cQep BIACTU
UCIIOJIHUTENIbHBIX OPTraHOB TOCYJAapCTBEHHOHN jaesTenbHOCTH. (OOOCHYHTE Kak
JIAHHBIN MTEpEYEHb OMOXET B MPOTUBOJAEHCTBUU KOPPYIILIUU?

Temal0
CocraBpTe aHAIMTUYECKYH0 3alUCKy O JOCTOMHCTBAX M  HEAOCTAaTKax
oOIIEPACTIPOCTPAHEHHOW  NPAKTUKHU, COTJIACHO KOTOPOM  HOBBIE  BBICIIHE
PYKOBOJUTENTU (MUHUCTPHI, TyO€pHATOPHI...) GOPMUPYIOT 3aHOBO (efiepaibHbIC U
pEruoHabHBIE YMPABICHYECKUE KOMAHJbI, YTO BEJIET K IMOYTH MOJHOM CMEHE
KaJIpOBOI'0 COCTaBa.

Temall

1. Huxe mnpuBOIUTCS CHMCOK THUIHUYHBIX OpPraHU3allMOHHBIX PEIICHU.
Heo6xonumo onpeaenuTh, IBISIOTCS JIM OHU MTPOTPAMMUPOBAHHBIMU WJTU HET.

2. Haem 3aBemyrommm cCIeUamuCcTa B HUCCIEIOBATENBCKYIO JIA0OPaTOPHIO
KOMIIaHUH, TPOU3BOJIAILYIO CIOKHYIO TEXHUUECKYIO TPOAYKIHIO.

3. loBenenue mactepoM 710 pabourx JTHEBHOTO 3aaHUsI.

4. OnpeneneHue GUHAHCOBBIM TUPEKTOPOM pazMepa JIUBHICHIIOB, KOTOPHIE
JIOJDKHBI  OBITh BBITIJIAYEHBI AKIMOHEpaM Ha JEBSATHIM TOJ TMOCIEI0BATEIHHON
ycrentHon (MHaHCOBOM JAeATEIbHOCTH KOMITAaHUH.

5. Pemmenne HayanpHWKAa O JONYHICHUH O(UIIMAIBHOTO OTCYTCTBUSA
MOAYMHEHHOTO Ha pabouyeM MECTE B CBSI3M C MIOMEIICHUEM UM Bpaya.

6. BeiOop uneHamu mpaBieHUs] MECTa JIJIsl ouepeaHoro ¢guianana 0aHka, yxe
nMeroniero S0 oTAeNneHui B KpyImHOM TOPO/IE.

/. Jlaua  pykoBojauTeNlieM  CoOrjlacusi Ha  TNPUHSITHE  BBIMYCKHUKA
IOpUINYECKOTO (DaKyIbTETa YHUBEPCUTETA HA pabOTy B anmapat KpynHoH (GUpPMBI.

8. OnpeneneHue roJuYHOTO 3aaHus JJIsl aCCUCTeHTa npodeccopa.

9. lava HaAYaJIBHUKOM COTJIAaCHsi Ha TMPEJOCTABJICHUE TMOJIYMHEHHOMY
BO3MOYKHOCTH TMIOCETUTh YU€OHBIN CEMUHAP B 00JIACTH €T0 CIeIHaIA3aIiH.

10.Bp16op aBTOpamMu TEYATHOTO HW3AAHMS IS Pa3MEIICHUS PEKJIaMbl O
HOBOM BY30BCKOM Y4YEOHHKE.



11.Be1ibop mpaBieHWeM KOMIIAHUKM MeCTa ISl CTPOUTEIhCTBA pecTopaHa
«BkycHO U OBICTPO» B HEOOJBIIOM, HO PACTYILIEM TOPOJIE, HAXOIAIEMCS MEXIY
JIByMSI OY€Hb OOJIBIIMMU FOPOJIAMH.

Temal2

@parMeHT NOCTAaHOBJICHUS:

«Bo wucnonaenne 3akoHa P® «OO6 o0CHOBax TrpaJoCTPOUTEIHLCTBA B
Poccuiickoit @enepaunn» ot 14 uronsa 1992 r. u B mensix peannsalnd OCHOBHBIX
noJyio’keHuit ['eHepanbHOTO TU1aHa pa3BUTHA MOCKOBCKOHM 00JacTH, 0100pEHHOTO
noctanoBienueM [IpaButensctBa MockoBckoit obmact ot 12.11.92 Ne 69/24 «O6
OCHOBHBIX MOJOXKeHUsX ['eHepanbHOro Iuiana pa3BuTUS MOCKOBCKOW 0OiacTuy,
YUUTHIBas HEOOXOIUMOCTh B3aMMOCBSI3aHHOTO PEIICHUS BOMPOCOB YIPAaBJICHHUS,
IPaJOCTPOUTENBHON 3eMeIbHON PedOpMBI M OXPaHbl CPEJIbl, HOCTAHOBIISIO:

1. T'maBapXuUTEKType COBMECTHO C 3aMHTEPECOBAHHBIMU OPraHU3aLUsIMU B
1993 r. pazpabotats I pamocTpouTenbHbIi KoJeKC MOCKOBCKOM 00J1acTH.

2. I'naBHOMY (pMHAHCOBOMY YIIPaBJICHHUIO OOECIEUUTH BBIIEICHUE CPEICTB
JUIsL BBITIOJIHEHUS! JAHHOM paboThl 3a cueT O0JACTHOTO Oro/KeTa Ha OCHOBAHUU
3aKJIFOUEHHBIX JI0OTOBOPOB C UCIIOIHUTEISIMU padoT.

3. KOHTposb 3a BBIOJIHEHWEM HACTOSILIErO ITOCTAHOBJICHUS BO3JIOKUTH Ha
MUHHUCTpA aIMUHUCTpaud MOCKOBCKOI 00JIaCTH 110 CTPOUTEIBCTRY.

['maBa agmMunucTpanu MoCKOBCKOM 00s1acTi»

Bonpocwi: K xakoit rpynne kiaccudpukanuu YP OTHOCUTCS TIpUBENEHHOE
nocta”oBiienue? Kakue TpeOoBaHusa, npenbsaBisembie K YP, m ycimoBusam wux
BBITIOJIHEHNS, HE YYTEHBI B JAHHOM ITIOCTaHOBJICHUU?

Temal3
L]enu: pazpaboTka alropuTMa peuieHus yIpaBlIeHYeCKUX 3a/1a4, IpHoOpeTeHue
MPAKTUYECKUX HABBIKOB KOJUIEKTUBHOM BBIPAOOTKHU PEIICHUN.

3agaya  NEpPEeCTPOMKM  MBIIUICHHUS  XO3AMCTBEHHBIX  PYKOBOIUTEIEH
noOyXJaeT K MOUCKY METOJUYECKOI0 MHCTPYMEHTapHsi, KOTOPbI Obl oOecnedn
OJIOKUpOBaHUE OCOOEHHOCTEH MBIIUICHUS, MEUIAIOMINX PEIICHUI0 COBPEMEHHBIX
po0seM, 1 crmocoOCTBOBAN Obl YCKOPEHUIO MBIIUICHUS PYKOBOIUTEIIECH.

WupiMH ciOBaMHU, HEOOXOIMMO CO37]aHHE CBOETO POJa ajJrOpUTMa PELICHHUS
ynpasienueckux mpoonem (APVYII), T.e. mocnenoBaTreIbHOCTH YMCTBEHHBIX
JNEHCTBUM PYKOBOJAWTEINS, MPUBOAAIIMX K PEIICHUIO MPOOJIeM OpraHU3allMOHHO-
ynpasienueckoir nearenbHOcTH. Cozmanue APVYII oOneruut pykoBoauTemnsim
HaX0XJIEHUE peuieHus Mpo0eM, COKPaTHUT MoJIe TIOUCKa PEIICHUH.

[Ipepyaraemass wurpa IMO3BOJUT YYAaCTHUKAM ONPEAEIUTh JIOTUYECKH
000CHOBAaHHYIO MOCJIEIOBATEILHOCTh JIEUCTBUN XO3SHUCTBEHHBIX PYKOBOAUTEICH
IpU BBIABICHUM, aHAIM3€ M PEHICHUH YIOPaBICHUYECKUX MpPoOIeM, OCBOUTH
TEXHOJIOTUIO TPYNINOBOW padOThI, BBIIECIUTh CUTYalIMOHHOTO JHAepa, YOeauThes
KakuM 00pa3oM MpaBUJIbHAs OpraHU3allMsl TPYMIbl NOBKIMAET Y(P(PEKTUBHOCTD €€
NEATEIIBHOCTH.

Hcxoonas ungpopmayus



Kakx wu3BecTHO, HCKYCCTBO pPYKOBOJWUTENS COCTOMT B TOM, YTOOBI
CBOCBPEMEHHO OIPEICIIATh U OIEHUBATh MPOOJIEMBI, a TAKKe HaMedaTh IMyTH UX
pelIcHus.

B cBocit ynpaBieHYeCKON IeATeIbHOCTH KaXKIbIii PYKOBOAUTEIb IIOCTOSHHO
pemiaet mpooeMbl OpraHU3aIMOHHO-X03IHCTBEHHON JeATeIbHOCTU. Y YaCTHUKAM
UTPBI TIpeJjIaraeTcsl TO, YTO JCIAIOT PYKOBOJIUTCIIHM HA MPAKTHKE IPH PEHICHUU
npoOJeMBbl, TIPEJICTaBUTh B  BHJAE aJITOpPUTMAa, T.6 B  OINPEACIICHHON
MOCJICIOBATEILHOCTH ~ YMCTBEHHBIX  JICUCTBHM, TPUBOMIIMIMX K  PEIICHHUIO
XO3UCTBEHHBIX  mpobOneM.  CriemyeT — OmpemenuTh  TOCIEAOBATEIIBHOCTH
BEITIOJTHCHUST PYKOBOJIUTEIEM JIEWCTBHM, MPEACTABICHHBIX Ha OJIaHKE YYaCTHHKA
urpsl. (Tabn.)

Ha 6mank ydactHuka urpel cienyetr B rpade «VHauBHUIyambHAsT OICHKA
0003HAYUTh OYEPETHOCTh ACHCTBUN PYKOBOJWUTENS TPH PEIICHUH TIPOOIeM,
HaunHasg ¢ Ne 1 1o Ne 18. Jlanee mo pesyibTaTaM I'PYIIIIOBOTO OOCYKICHUS TO Ke
o0o3HaueHue mpocTtaBuTh B rpade «['pymmoBas omeHka». Ilocne oObsBICHHUS
PYKOBOJIUTENIEM WIPhI ATAJOHHOM MOCIEI0BATEIbHOCTH JICUCTBUN U 3allOJTHEHUS
rpadpl  «DTaJIOH» paccuuTaTh H 3alOJHHUTH T'P.MHIUBHAyaJbHAs OIIHOKAY,
«I'pynmnoBas omubka», « OTKIOHEHHUE WHIUBUAYAIbHOM OIMIMOKH OT TPYIIIOBONY,
«Bpemst paboThI» .
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1 | Iloctpoenue npoOieMbl

2 | JlokyMeHTaJIbHOE
oopmieHue
3aj1a4y

3 Omnpenenenue
pa3peIrMOCTH
po0JIeMbl

4 Onpenenenue OTKIOHEHUS
(akTU4eCcKoro COCTOSHUS
CHUCTEMBI OT YKEJIAEMOTO

5 OrieHka cTeneHu MOTHOTHI
u

JIOCTOBEPHOCTH
uHbopmauu

0 mpobiaeme

6 | ObopmieHue peneHus

7/ | Pa3paboTka BapuaHTOB
Pemenus npoOiemsl

8 | Onpenenenue
CYIIIECTBOBAHHS




po0JIeMbl

9 OrueHka HOBUW3HEI
po0JIeMBbI

10 | Kontpoman 3a
BBINOJIHCHUEM
pereHus

11 | Beibop pemenus

12 | Onenka BApUAHTOB
penieHus

13 | Opranuzanus
BBITIOJTHEHUS
pelIeHus

14 | IlocTaHOBKa 3aJa4n
VCIIOJTHUTCIISIM

15 | BeiOop KpUTEpUEB OLIEHKH
BapuaHTOB pemieHus

16 | YcraHoBiieHUE
B3aUMOCBSI3HU
C IpyruMH IpoOeMaMu

17 | ®opmynupoBanue
poOJIeMbI

18 | OnpenencHue MIPUYHH
BO3HUKHOBEHHUS
po0JIeMbl

Cymma ommbok

Temald

®parmeHT noctaHoBienus ['ybepHaropa MockoBckoil o0iacTu oT 7 mapra
1997 1. Ne O95-II' «OO0 ymopsAoOYeHWHW TOPTOBIM Ha BEIIEBBIX PBHIHKAX
MockoBckoii 00acT»:

«B nmensx ynopsao4YeHHs TOPIrOBJIM HA BELIEBBIX PBIHKaAX MOCKOBCKOMN
0o0JaCTH JUIAMHU, 3aHUMAIOIIUMHUCS TPEANPUHUMATEIBCKON JeATEeIbHOCTHIO,
ITOCTAHOBJISIO:

I. PexoMeHI0BaTh OpraHaM MECTHOTO caMoymnpaBieHUus: MOCKOBCKOH
o0nmacTu B COOTBETCTBUU ¢ 3akoHOM Poccuiickoii ®eneparun «O06 ocHOBax
HajoroBol cucteMbl Poccuiickoit denmeparuu» ycTaHOBUTH COOp 3a TMIPaBoO
TOPTroB/IM (B MYHUIIMIAILHBIX OOpa30BaHUSIX, TJI€ OH B HACTOSIIEE BpeMsl HE
YCTAHOBJICH), YIUIQUMBAE€MbId IyTEM MPUOOPETEHUS Pa30BOTO TajoHA WM
BPEMEHHOI0 MAaTE€HTAa, KOTOPBIM IMOJHOCTBHIO 3aYUCIAETCA B COOTBETCTBYIOLIW
MECTHBII OFOJKET.

2. IlpenyioxuTh aIMHUHHUCTPALMSAM TOPOJOB W PANOHOB COBMECTHO C
MPaBOOXPAHUTEILHBIMU OpPTraHaAMU:

2.1.  OcymecTBisATh CHUCTEMATHYECKHN KOHTPOJb 3a COOJIIOICHUEM
BpeMeHHbIX npaBui1 TOProBiIK B MOCKOBCKOM 0071aCTH Ha BEIIEBBIX PHIHKAX.



2.2. TlpoBoauTh MPOBEPKM HAIMYUS PA30BHIX TAJIOHOB WA BPEMEHHBIX
MATEHTOB Y JIMII, 3aHUMAIOIINXCS PEANPUHUMATEIBCKON NEATEeIbHOCTBIO B chepe
TOPTOBJIH.

3. KoHTposib 32 UCHOJHEHHWEM HACTOSIIEr0 MOCTAHOBJICHUS BO3JIOKHUTH Ha
3aMecTuTelNs [ TaBbl aIMUHUCTPAIUU — MUHUCTPA aMUHUCTPALIMK IO TOPTOBJIE U
yciiyram HaceseHnto MocKoBCKOM 00acTH.

I'ybepnamop Mockoeckoul obracmu

Bonpocwvi: Kakue ¢opmbl nojgaun MHGOpMAIMKU HCTIONB3YIOTCS B JaHHOM
¢parmente moctanoBieHus? Kakue kOHKpeTHbIE (OpPMBI MyIbTUMEAHA MOYKHO
UCIIOJIb30BATh ISl TAHHOTO MOCTaHOBICHUA? MOXKHO U yCUIuTh 3 (HEKTUBHOCTH
BBIIIOJIHEHHS TAHHOTO TOCTAHOBJIEHHUS 32 CUET CPEACTB MyJIbTUMEIMA?

Temal5

«lIporHo3upoBanre W IUIAHUPOBaHUE Pa3pabOTKU  yNPABIECHYECKOrO
peneHus»

IIpobaema: Huskaa nponycknaa cnocoOHocms mpanCnopmHubix nOmMoKoe
nO 00PONHCHBIM TUHUAM 8 MYHUUUNATbHOM 00pa3zoseanuu 20poo Kpacnooap

Pa3paborka cxem nmpouecca JIAaHUPOBAHUSA B BH/IE ITAINOB:
Onpenenenue uesnei

Onpenenuts neneaocTxReHue. (mepeBo npooaeMbl B 11elb). UTO UMEHHO
IaHupyeTe AocTudhb? [IpuMeHuTs NpUHNHIB TOCTaHOBKH Tieieit SMART.

e PazpaboTtaTh KpuTepuu [JIs OLIEHKHU Iporpecca AOCTIKEHUS Ieneil. (He
MeHee 5)

e [lpoBectn omeHky cocrosinus o0bekta Mo SWOT-ananuzy u BHeUIHen
cpenbl mo PEST-ananuzy. (9jeMEHTHI MPOTHO3UPOBAHUSA C Y4ETOM
oynymiero cocrosinusi oobekta MO ropoa Kpacuonap)

e [IpoBecTHu reHepaluio U OUEHKY UAEH.

e OrmpezeneHne aabTEPHATUBHOTO pssia (BO3MOXKHBIX KYypPCOB JIEUCTBHA).

Bribop BapuaHTa wu3 aJbTEPHATUBHOTO psAna (MPUHSATHE PEIICHUS).

OnpenenuTs OCHOBAHUS IJIi 3TOTO C MO3UILIMM HAWIy4ylIed albTEPHATHUBBI

JUIS1 JOCTHDKEHUS 11T ?

OnpenesieHue aedcTBuil

YTo HEOOX0AMMO ClIeNIaTh JIJIsl peaanu3aliu BHIOpaHHOTO BapyuaHTa?

YcTaHOBIIEHUE OYEPEAHOCTH IEUCTBUI

B kakom nopsike Jgydiie BCero BhIOIHATh 3TU JEHCTBUS?

e Heo0Xxoammo BBISICHUTD:

a) Kakue Jieja He MOTYT Ha4aThCs JI0 3aBEPIICHUS IPYTUX

0) Kakue AeUCTBUSI MPENMOYTUTEIHLHO BBITIOHATE NApalIeIbHO

B) KaKHe JICUCTBUS MOTYT OCYIIECTBIIATHLCS B JIIOO0E BpeMs
3. Onpenenenue He0OXOAUMbIX PeCYpPCOB

Kaxkue pecypcel moTpeOyroTes s peaan3aiuy miaHa?
IlepecmoTp miana
e (Cpaboraer nmu an? Ecnu otBer HET, To cnexyeTr BepHyThCs K 3Tamy 3, 2
i gaxe 1. Emie pa3 paccMOTpeTh anbTepHATUBHBIE BAPUAHTHI.

e o o I’\)



e [loaroroBka muChMEHHOTO IJIaHa AEHCTBUI U pabouero rpaduka

e KT0, uTO, KOrJ1a ¥ KaK JOJDKEH JIeaaTh?

e Bcio »Tanuzanuio BBIIENEPEYUCICHHON paboThl MPEICTaBUTh B BHUJC
KaJICHIApHOU nuarpammel 'enpu ['anTa

Ilpumepvl mecmogwvix 3a0anuii
Tema 1
1. O6bexToM nucuUIUIMHBL «IIpUHATHE M HMCIOJHEHUE YIPABICHYECKUX
PELIEHUID ABJISIETCS
npoOJeMHast CUTyarus
MPUHATHAE U UCTIOJTHEHUE TOCYTAPCTBEHHBIX PEIICHUN
TEOPUS CTATUYECKUX PELICHUIM
CHUCTEMHBIN aHAIU3
2. PacmmpenHoe omnpenerieHHEe TEOPUH TPHUHSITHS — YNPABIECHYECKOTO
peLICHUS
OTOXIIECTBIAET MPOLECC MPUHATHUS YIPABIECHUYECKOIO PEIIEHUSI CO BCEM
MPOLIECCOM YIPABICHUS
[ToHumaer mpoliecc NPUHATHS YIPABICHYECKOTO PEIICHHUS KaK BbIOOD
HAaWIY4IIEro U3 MHOXECTBA
[Torumaer mpoliecc NPUHATHUS YIPABICHUYECKOTO PEIICHHS KaK BbIOOD
albTEPHATUBBI PYKOBOIAUTENS
[Ipouecc MBICITUTENIBHOM AEATENBHOCTH YEIIOBEKA
3. Y3Koe orpesiesieHne TeOpUH MPUHATUS YIIPABICHUECKOTO PELICHUs
OTOXIIECTBIAET MPOLECC MPUHATHS YIPABICHUYECKOIO PEIIEHUSI CO BCEM
MPOLIECCOM yIPAaBICHUS
[TonumaeT mporlecc MNPUHATHS YIPABICHUECKOTO pEIIeHUsS Kak BbIOOD
HAWIYYIIETO U3 MHOXECTBA
[Iponecc MBICTUTENBHOM AEATEIBHOCTH YEIOBEKA
[TonumaeT mporlecc MNPUHATHS YIPABIECHUYECKOTO pEIICHUsS KakK BBIOOP
aJIbTEPHATUBBI PYKOBOAUTENS
4. PemieHue-3To
Br16op anbTepHaTUBBI
PesynbpTaT BEIOOpA M3 HECKOIBKUX BO3MOYKHBIX BAPUAHTOB
Br10op asibTepHATUBBI PYKOBOAUTEIEM
[Ipouiecc MBICTUTEIBHON AEATEIIBHOCTH YEJIOBEKA
5. Uto Takoe ynpaBiIE€HYECKOE pEUICHUE
['maBHBIN (HaKTOp B3aMMOICHCTBYS YIIPABIISIONICH U YIPABISIEMOU CHCTEMBbI
Bo3szaencrBre Ha yIpaBisiIEMyI0 CUCTEMY.
JleficTBUS, BHOCSIIHE T1EI€CO00pa3HOE U3MEHEHHE B MIOBEJICHNUE YIIPAB-JIIeMOM
CHUCTEMBI.
[Lman nencTBuiA, BOILIOIIAEMBIN B PEAIBHOCTD.
Hamepenne MeHemkepa HU3MEHHTh CUTYallMI0O W JOCTUYb OIPEICICHHBIX
pe3yJIbTATOB.
Tema 2



1. TlpusHak pa3aeneHus pEreHN Ha OJHOYPOBHEBBIE I MHOTOYPOBHEBBIC -
9TO:
croco6 ¢ukcanuu

XapakTep mpoOIeMbl
KOJIMYECTBO KPUTEPHECB
rIyOMHAa BO3JCHCTBUS

2. K .. Tumy OTHOCATCS pEIICHHS, OCHOBAaHHBIE HA TPUMEHECHUHU
CHeIUaIbHBIX, (POPMATM30BaHHBIX METOIUK OIICHKH M pacueTa ICUCTBUI

Hay4HbBIC

WHTYUTUBHBIE

IPEIICICHTHBIC

CTPATETUYCCKUC

3.I'pynna pemieHuii, BBIJICIICHHAs II0 XapakTepy IMPOTHO3UPYEMBIX
IIOCJIEICTBUH - 3TO

TPaAUIIMOHHBIC HETUITUYHBIE;

KOPPEKTUPYEMBIE U HEKOPPEKTUPYEMBIE;

WHIMBUIYaJIbHBIC U KOJIJIETHATIbHBIC;

ri100aJIbHBIC U JOKAJIBLHEIE

4., YCTaHOBUTE COOTBETCTBHE KIACCH(PUKAIMOHHBIX TMPU3HAKOB W
KJIAaCCU(DMKAITMOHHBIX TPYII PEIICHU; TPU3HAKU:
BPEMEHHOM;
coJiep KaHue MpooIIeM;
XapaxkTep UHPOpMaInu;
3HAYUMOCTb IEJIH;
TPYIIIIBI:
JETEPMUHUPOBAHHBIE U BEPOSITHOCTHBIC,
CTpaTETUYCCKNEC U TAKTHUCCKHCE;
HPKOHOMHUYECKHE U COIMAIIbHBIE;
CPEIIHECPOUYHBIE U KPATKOCPOUYHBIE.

5. YcTaHOBUTE COOTBETCTBUE
1. mposiBisieTCSs B TOM, YTO Ha pa3pabOTKy W pealu3alfio J00ro M3 HUX
TpeOyroTCsl (pUHAHCOBBIC, MaTepUalIbHBIC W ApyrHe 3aTpaThl. [loaToMy Kaxmoe
pelIeHUE UMEET PealTbHYI0 CTOMMOCTb.
2. TO3BOJSET CO3/IaTh YETKO OMPENCJICHHYI0 M 3aKPEIUICHHYI0 CUCTeMY IIpaB,
00s13aHHOCTEH, MTOJTHOMOYHH U OTBETCTBEHHOCTH PAOOTHUKOB M OTICIBHBIX CITYXKO
10 BBITIOJIHEHHUIO OTACIIBHBIX OMEpaInii, paboT, STarmoB pa3pabOTKU U pean3aIiuu
PELICHUM.
3. COCTOUT B TOYHOM COOJIOJICHUN POCCUUCKHUX (DenepanbHBIX U PErHOHAIBHBIX
3aKOHOJIATEIBHBIX AKTOB, YCTABHBIX W APYTHX JOKYMEHTOB CaMOW OpTaHU3aIluu
(1nGo pa3zpaboTKe U MPUHITUU HEOOXOIUMBIX HOPMATUBHO-TIPABOBBIX aKTOB).



4. mposBASETCS B BO3MOXHOCTH OOECTEUCHHs] TMepcoHala HEO0OXOIUMBIMU
TEXHUYECKUMHU, MTHOPMAIIMOHHBIMU CPEJICTBAMH U pecypcamMu st pa3paboTKu U
peanu3anuu peuIeHUm.

5. YNOpaBIEHYECKHX PEIICHHN 3aJI0)KEHO B MEXAHU3ME TOCYJIapCTBEHHOTO
YIIPaBJICHUS, KOTOPOE MOAPA3YMEBAET UTO BCE NMPUHATHIC PEIICHUS HAIPABIICHBI
Ha YJIy4IIEHUE COLMAIbHOU CPENIbl B TOCYJapCTBE.

A. DKOHOMHYECKOE COACpKAHNE

. OpranuzaiioHHOE COJIepKaHNE

B. IIpaBoBoe conepxxanue

b. TexHoJIOTHYECKOE COZIEpIKAHNUE

Tema 3
1. YcraHOBUTH TJIaBHOE YCJIOBHE YCHEUIHOro LejenosiaraHus mno Y.
JIuua0my. DTO TOCTUKEHUE ... MEXKIY BCEMU aKTOPAMH

KOMIIPOMHCCA

HOTJIOLIEHUS

CIMSIHUSA

KOHTpaKTa

2. MHOroBapuaHTHOCTb  pEIIEHUH U  MmpaBoBasi  OOOCHOBAHHOCTb

IPUHUMAEMOTO PELIeHHs 00EeCTIEYNBAIOT

O PexTUBHOCTD yNPaBIECHUYECKOTO PEILICHUS

KadecTBO ynpaBiieHUECKOro penieHus

HanexHocTh ynpaBiIeHUECKOr0O peleHus

OnTUManbHOCTh YIIPABIECHYECKOTO PEIICHUS

3. .. METOJ TpUHATHS YP TpuUMEHMM JUId pELIECHHs XOPOIIO

CTPYKTYPU3UPOBAHHBIX M PYTHUHHBIX 337ay, KOIJa HAaKOIUIEH OOJbIION
00beM MH(OpPMAIIUU U U3BECTHBI BCE OCHOBHBIE 0OCTOATENHCTBA
palMOHAIbHBIA METO/

HUcaIbHBIN METO

VHKPEMEHTAJIbHBIN METOJ

SMIUPUYECKUN METOJ

4.YcTaHOBHUTE COOTBETCTBUE

1. mposiBisieTcs B TOM, UYTO Ha Pa3pabOTKy U peau3aluio J00ro U3 HUX
TpeOyroTcsl (pMHAHCOBbIE, MaTepuajabHble U JApyrue 3artpatbl. [losTomy kaxxmoe
pelIeHre UMEET PEeabHYI0 CTOMMOCTb.

2. TO3BOJSIET CO3/1aTh YETKO OINPEACIICHHYI0O U 3aKPEIJICHHYI0 CHCTEMY
npaB, 00s3aHHOCTEN, OJIHOMOYUNA U OTBETCTBEHHOCTH PAOOTHUKOB M OTACIIBHBIX
CIIy’)k0O IO BBIMOJIHEHUIO OTIEIBHBIX OINepauuid, padoT, ATanoB pa3padOTKUu H
peanv3anuu pelieHui.

3. COCTOMT B TOYHOM COOJIFOJICHUH POCCHUICKUX (DenepanbHbIX U
PErMOHANIbHBIX 3aKOHOJIATEIbHBIX aKTOB, YCTABHBIX U APYTHX JOKYMEHTOB CaMOM
opranmzanuu (OO0 pa3pabOTKE W TMPUHATUM HEOOXOJAMMBIX HOPMATUBHO-
MIPABOBBIX AKTOB).



4. MpOSIBNISIETCS B BO3MOXKHOCTH 00O€CIIEUCHHUs MEepPCOHANIa HEOOXOIUMBIMU
TEXHUYECKUMHU, MTHHOPMALIMOHHBIMU CPEJICTBAMU U pecypcamMu IJisi pa3paboTKu U
peanu3aluy perieHui.

5. ympaBJIEHYECKUX PEIICHUM 3alI0)KeHO B MEXaHHU3ME TOCYJapCTBEHHOTO
YIOPABJICHHS, KOTOPOE MOAPA3yMEBAET UTO BCE MPHUHATHIE PEUICHUs HaIpaBJICHBI
Ha yJTy4dllleHuEe COIMAIbHON Cpeibl B TOCYIapCTBE.

A. DKOHOMHYECKOE COJIEpKaHUE

J1. Opranu3aiioHHOE COoJIepKaHue

B. IlpaBoBoe coneprkanue

b. Texnonornueckoe cozepxaHue

5. VYcraHoBHUTE COOTBETCTBHE DJJIEMEHTOB TMpOIECCa MPHHITHS
PEIICHHUS ¥ €TO aCTIEKTOB; DJIEMECHTHI

a) aHaJIM3, MPeoOpa3oBaHKE CBEICHUM (JaHHBIX) O CUTYallUH;

0) TOTUYECKHUE MBICIHUTENIbHBIE OTepallnu;

B) BBIOOP METOJIOB pa3pabOTKH PEIICHHUS;

I') HOPMaTUBHO-TIPABOBOE 00€CIIeUeHNE PEIICHHUS;

ACIEKTHI:

1) ropuIuYeCcKuii;

2) uHQOpPMaIUOHHBIH;

3) MCUXOJIOTUYECKHUIA;

4) opraHu3aIMOHHBIM.

Tema 4
1. Pa3paborka u OIleHKa BapUAHTOB YIPABICHUECKOTO pEIICHUS
CIIOCOOCTBYET
a)IpUHSTHIO 00Jee Y3PPEKTUBHBIX PEILICHUA
0)npuHATHIO O0JIee HAJIEKHBIX PEIICHHM
B)IIPUHSTHIO CBOEBPEMEHHBIX pEUICHUI
TI)IPUHATHIO KaYECTBEHHBIX PEIICHUIN
2. YCTaHOBHUTE TMPaBUIBHYIO TIOCIEAOBATEIBHOCTh CTAAUH TEXHOJIOTUU
HKCIIEPTHBIX METOJIOB pa3pabOTKU pelIeHui
03HaKOMJIEHHUE 3KCIIEPTOB C MPOOIEMONH;
OLICHKA PE3YyJIbTaTOB HKCIIEPTOB;
(opMupOBaHKE TPYMIIBI SKCIIEPTOB;
AHAJIN3 MHEHUW 3KCIIEPTOB;
OpraHu3alysl 3KCIEPTU3bI U BBISBICHHE MHEHHI 3KCIIEPTOB.
3.YKaxuTe NpaBUIbHYIO MOCIEI0BATEIBHOCTh CTAAMU TEXHOJIOTUU MO3TOBOM
aTaku
reHepauus uaeu
(dbopMHpOBaHUE TPYIIIBI SKCIEPTOB;
JNECTPYKLHUS UIEH;
COCTaBJICHHE MPOOJIIEMHOMN 3aMHUCKU;
cucTeMaTu3alus uaeu;
BBIOOp BapuaHTa PEIICHUS.



4.YCTaHOBHUTE COOTBETCTBUE JEHCTBUI U CTaJANN NPUHATHS pELIEHUI
JEUCTBHUS

cOop nHpopmaIuu;

BBISIBJICHUE MHEHHUS paOOTHUKOB O BapUaHTaX pEIICHUS;
pacnpeneneHue 00s3aHHOCTEN MEXTy UCTIOTHUTESIMU;
ONpEIeJICHNE MPOMEKYTOUHBIX PE3YIBTATOB PELICHNUS;

CTaJuu:

1) KOHTpOJIB;

2) aHaIUTHYECKas;

3) corjlacoBaHue;

4) ynpaBieHHe peaau3ainei.

5. YCTaHOBUTH yPOBEHb, KOTOPBIM HE OTHOCATCS K CHCTEMHBIM YPOBHSIM

pa3paboOTKu pereHui

OlepalOHaIbHBIA YPOBEHb

HOPMATHBHBIA YPOBEHb

KOHLIENITyaJIbHBIN YPOBEHb

DJIEMEHTHBIA YPOBEHD

Tema 5

1. Cpenu HampaBieHUNW B MHTEPIPETALUU TOCYAAPCTBEHHOI'O YIPABIICHUS
MOYHO BBIICJIUTH ... TOJXOBI

KO2BOJIIOI[MOHHEIE, CUHEPreTUYECKHUE, TEXHOJIOTUYECKHE u
COITMOIIEHTPUCTCKHE MOIXO/IbI

TEOPETUYECKUE TOIXObI

TEOLEHTPUYHBIE MOIXObI

TE0JOTUYECKUE TTOAXOIbI

2.0npenenuth 6a30BbIH HAOOP KOMIIOHEHT KOMIIETEHTHOCTH JIUIIA,
MPUHUMAIOLLETO PEILICHHE

JomxHOo 00s1a1aTh TpoecCHOHATBHBIMU 3HAHUSMH 1 HaBBIKAMU

JIoJIKHO UMETh BhICIIEE 00Opa30BaHUE

BBITH XOpOIINM IICUXOJIOTOM

BBITh OTBETCTBEHHBIM YEJIOBEKOM

3. Omnpenenure, KTO JODKEH COOMpaTh aHAJUTHYECKUH Marepual o
HEOJIaronpusTHOM yNpaBiICHYECKOW CUTYyalluu JJIs MOBBIMICHUS 3()PEKTUBHOCTH
MPUHUMAEMOTO penieHus
TOJBKO PYKOBOJIUTEIb OpraHu3alluy;
CIIEUAIIUCT, OO0JaAaroOlUi JTOCTaTOYHBIMU 3HAHUSMH M OMNBITOM B 00JIACTH, K
KOTOpOW  TPUHAIICKHUT  HEOJarompusiTHash  yhpaBlieHYeCKas  CUTYallus;
T000M COTPYAHUK OpraHu3aldyd, KOTOPOMY PYKOBOJUTENIb IMOPYYMJI coOpaTh
AHATUTHYECKUI MaTepual O HeOJIaronmpusTHOM YIPaBICHUYECKOW CUTYyalluu;
AJIEMEHTHI CUCTEMbl MEHEIPKMEHTA.

4. YyeT UHHOBAIIMOHHON TOTOBHOCTH MEPCOHANIa BKIIFOYAETCS B ... ACMEKT

YIIPABJICHYECKUX PELIECHUN



3KOHOMUYECKUN

OpraHU3alMOHHBIN

NeJarornyecKui

MICUXOJIOTUYECKUI

5. [Ilepeunmcnure OCHOBHBIE (YHKIIMM TPUHATAS W  HUCTIOJHEHUS
YIIPABJICHYECKUX PEIIEHUM

HaNpaBJAOIAsl, KOOPAUHUPYIOLIAS, MOTUBUPYIOIIAS

KOHTPOJIMPYIOIIAs, KOOPAUHUPYIOLIAS,, THHOBALIMOHHAS

KOHTPOJIMPYIOIIAsi, KOOPAUHUPYIOIIAsi, ONepalluOHHAas

KOHTPOJIMPYIOIIAsl, HAITPABIIAOIIAs, PACIIPEACTUTENbHAS

Tema 6

1.0mpenenure ympaBieHUYECKUE JCHCTBUS, BBIIIOJIHEHHbIE Ha CTauu
aHaJIM3a CUTYaIUH

dbopmyIHpoBKa IPOOIEMBI;

cbop uHbopmanuu;

COTIOCTaBJICHNE BApUAHTOB PEIIICHNUS,

JIEPEBO LIEJEH.

2.YCTaHOBUTE TIPABWJIBHYIO IIOCJIEIOBATEIBHOCTh CTAOUNA  TPHHITHSI

pelIeHun

KOHTPOJIb PEAIM3ALINN PEILICHU;

YIIPABJICHUE PEATN3ALMEN PEILICHUMN;

BBIOOD aJIbTEPHATHUBHI;

OIICHKA PE3yJIbTaTOB PEIICHMUS,;

COTJIaCOBaHUE PEIICHUS.

3. Ctaaust MpUHATHS PEIICHUS BKIIIOYAET B ce0s

8 craguii

S craguu

11 cragunn

3 craguu

4. MHOroBapHMaHTHOCTb peHIeHWd M  mpaBoBasi OOOCHOBAaHHOCTb
MIPUHUMAEMOTO PEIICHUS 00€CTICUNBAIOT

D¢ DHEeKTUBHOCTH YIPABICHUYECKOTO PEIICHUS

KadecTBo ynpaBiIeHUECKOTO pEIICHUS

HanexHoCTh yIpaBiIeHIECKOTO PeIIeHUs

OnTUManbHOCTh YIIPABICHYECKOTO PEIICHUS

5. YcTraHOBHUTE COOTBETCTBUE DJEMEHTOB MPOIleCcCa MPUHSITHS PEIICHUS |
€r0 aCMeKTOB; DJIEMEHTHI'

aHaIu3, IpeoOpa3oBaHUE CBEJCHUH (JIaHHBIX) O CUTYaIlUU;

JIOTUYECKUE MBICITUTENIbHBIE OTIePalliu;

BBIOOP METOJIOB Pa3pabOTKH PEIICHUS;

HOPMAaTHBHO-TIPABOBOE O0ECIICUCHUE PEIICHUS;

acnexkmai’



FOPUANYECKUN;

UH()OPMAITMOHHBIH;
IICUXOJIOTHYECKUM;
OpTraHU3allMOHHBIM.

Tema 7
1. Pa3paboTtka 3(hPeKTUBHBIX YIIPABICHUCCKUX PEIICHUIN BKIFOYAET

NPUHATHE U UCTIOJTHEHNE TOCYIaPCTBCHHBIX PEIICHUN

HEe00XouMoe yciioBue obecriedeHus YPPeKTUBHOTO PYHKIIMOHUPOBAHUS
OpraHu3aIuu

MIPOIIECC MPUHATHS 3aKOHOIATEITLHBIX aKTOB

HaIpaBlieHUE, KOOPAWHAIIMIO, MOTHUBALIMIO TTEPCOHAa

2. ®opMbI pa3pabOTKU U MIPUHATHUS PEIICHUIM HA MOJIUTUYECKOM YPOBHE

1. monynusm

2. NOJINTUKA NMAPTUHUHBIX IPHOPUTETOB

3. BOJIFOHTApU3M

A. BBIpaXKarolllUil MPOU3BOJIBHBIN XapaKTep MOCTAHOBKHU IIEJE€H OTIEIbHOU
MOJIUTUYECKON (GUTYPOI WIIHU TPYIIIION pyKOBOIUTEICH

b. xapakrepusyroumui CTWIb 3aWTpbIBaHMS BJIAcTe C  OOIIECTBOM,
IPOIaraHy HeOCYyIECTBUMBIX LIeJei

B. npu kK0TOpoM B OCHOBaHHME IOCYIapCTBEHHBIX PEUICHUN 3aKJIaJIbIBAIOTCS
MPOTrpaMMHBIE YCTaHOBKHU

MpaBsIIIei WM aBTOPUTETHBIX JIJIsl HACEJICHUS TapTUi

3. YcTaHOBUTE COOTBETCTBHE ICHCTBUI W CTaaAWld TPUHATHS DPELICHU;
JNIEUCTBUS:

a) coop undopmanuu;

0) BBISIBIICHHE MHEHUSI pAOOTHUKOB O BapUAHTAX PEIICHUS;

B) pacrpeziesieHne 00s13aHHOCTEN MEXK Ty UCTIOJIHUTEIISIMU;

T') ONpeJEeTIECHNE POMEKYTOUHBIX PE3YIbTATOB PELICHUS;

CTaJUU:

1) KOHTpOJIB;

2) aHaTUTUYECKas;

3) coryiacoBaHue;

4) yripaBlIeHHE peau3alliei.

4.  Pemenusi,  KOTOpble  NPUHUMAIOT  MEHEIKEPHI,  HMEIOIIUe
c(hOpPMYIMPOBAHHYIO UCXOJHYIO UJCIO NIEepe]l MPUHATUEM PEIICHUs, BHUMATEIbHO
U KPUTUYECKU OTHOCSIIHECS K CBOUM JICUCTBUSIM, BBIJIBUTAEMbIM THUIIOTE3aM M UX
MPOBEPKE, — 3TO PELICHUS

WHEpPTHbIC

OCTOPOIKHBIE

WHTYWUTHUBHBIE

YpaBHOBEIIICHHbBIE

5. Pemenme Bcerma AOMKHO pa3pemiath Kakyr-1ubo mpobiemy ITo
XapakTepUCTUKA MPUHIINIA



METOI0JIOTUHN Pa3pabOTKH PEIICHUS
CUTYaTUBHOCTHU

poOJIEMHOCTH

IeJICHAIPABICHHOCTH, COOTBETCTBUS TSN

Tema 8
1. Beibopa 0JIHOTO BapuaHTa U3 MHOTMX BO3MOKHBIX 3TO MPUHIIUIT
CUTYaTUBHOCTH
L[EJICHAIIPABICHHOCTH, COOTBETCTBUS LIEJIN
METO/I0JI0TUH pa3pabOTKU pEIICHUS
AIEKTUBHOCTH
2. HazoBure MeTON, OCHOBAaHHBII Ha WCIOJIb30BAaHUU  PEIICHUS
MPEAINIECTBYIONUX AHAJIIOTHYHBIX MPOOJIEM NPU TEHEPUPOBAHUU aJTbTEPHATUBHBIX
BAPUAHTOB B XOJI€ IPUHATUS YIIPABICHYECKOTO PEIICHUS
METOJ «MO3TOBOM aTaKm»
METO/I aHAJIOTOB
METOJI TCHEPUPOBAHUS
meton «Jlemndu»
3. Pa3paboTka ¥ oOlEeHKa BapUAaHTOB YIPABIECHYECKOTO PpEIICHUS
CIIOCOOCTBYET
IpUHATHIO 0oJiee A(HEKTUBHBIX PEIICHUIMA
NPUHATHIO 00JIee HAJCKHBIX PEIICHUN
IIPUHSTUIO CBOEBPEMEHHBIX PEIIEHUN
IPUHATHIO KAUE€CTBEHHBIX PEILICHUI
4. ITpunHsATHE pElIeHH, TOHMMaeMoe KakK ()yHKIMOHAJIbHO-TIOBEACHUYECKUI
KOMILJIEKC, MpU BCEW CBOEW BHYTPEHHEH CIOXHOCTH 00Jafaer MycTh U
HCEOJIHO3HAYHOM, HO BCE-TaKU HEKOSH eTMHOMN
JIOTUKOW BBIPAOOTKH U peanu3aluu Leneu
BO3MOKHOCTh CO3HATEJIHOTO BHICTPABAHUS
BO3MO’KHOCTBIO MOBBIIEHUS 3P PEKTUBHOCTH
BHYTPEHHEH B3aUMOCBS3bI0
5. VYKaxWTe TMNpaBUIBHYIO TOCJIEIOBATEIBHOCTh CTAIUU TEXHOJOTUU
MO3TOBOM aTaKu
reHepanus uacu
dbopMupoBaHUE TPYIIIBI SKCTIEPTOB;
JNECTPYKUHUS UIEH;
COCTaBJICHHE MPOOJIIEMHOMN 3aMHUCKU;
cucTeMaTHu3alus Uach;
BBIOOp BapuaHTa pEUICHUSI.

Tema 9

1. YcraHoBUTE COOTBETCTBHE CUTYAllMH M METOIOB WX MOJCINPOBAHNUS;
CUTYaIUu:

a) 1eUIUT JIEKapCTB B OOJIHLHUIIE;

0) MOHOTIONIM3AIIMS HA PhIHKE KOHKYPEHTOB;



B) HEOOXOIMMOCTh ONTHMHU3ALMUK TPOU3BOJCTBEHHON NPOrpaMMbl TMpHU

3aJlaHHOM 00bEME PECYPCOB;

) 1eUIIUT MPOJAABIIOB B Mara3uHe;

METO/IBI:

. MOJIEJIU TEOPUH HTP;

. MOJIEJIM TEOPUH OUepeIcH;

. MOJIEJIU YTIPaBJICHUS 3allacaMy;

. MOJIEJIU JIMHEHHOTO MPOrPaMMUPOBAHUS.

. YCTaHOBUTH YPOBEHB, KOTOPHI HE OTHOCATCSI K CHCTEMHBIM YPOBHSIM

N B~ W=

pa3pabOTKH penieHui

ONEepaMOHAIBHBIN YPOBEHb

HOPMAaTHBHBIN YPOBEHb

KOHIIENTYAJIbHBIM YPOBEHb

DJIEMEHTHBIN YPOBEHb

3. PazpaboTka © OLEHKa BapUaHTOB YNPABIECHYECKOI'O PEUICHUS

CIIOCOOCTBYET

T.IL.).

T.IL.).

IpUHATHIO 0oJiee A(HEKTUBHBIX PEIICHUIMA

OPUHATHIO 00JIee HA/IeKHBIX PELICHUN

IPUHATUIO CBOEBPEMEHHBIX PELICHUI

NPUHATUIO KAU€CTBEHHBIX PEHICHUN

4. CyOBeKTOM yIpaBICHYECKOTO PEIICHUS SIBISETCS:

PaGoTHUK opraHu3alyu, Ybs NpoodsieMa pemaeTcsi pyKOBOJAUTEIEM.

JIno, npruHUMAIOIIEE PEIICHUE.

DKcnepT, NpuBJIeKaeMbli 11 MPUHATUS 3)PEKTUBHOTO pELICHUSI.
JIOKyMEHT, yTBEepkKAaeMblii MEHEIKEPOM (TIpUKa3, MHCTPYKIMS, IPOTOKOI U

5. O0BEKTOM YMPaBIEHYECKOTO PEIICHHUS SIBISETCS:

JIuo, npuHUMarOIIEe pelIeHuE.

DKcnepT, MpUBJIEKaeMbIi i NPUHATHS Y()PEKTUBHOTO PEIICHHUS.
JIOKyMEHT, yTBEepKAaeMblii MEHEIXKEPOM (MPUKa3, MHCTPYKITUS, TPOTOKO U

Hcnonaurens pemenus.

Tema 10

1. K popmam pa3paboTku ynpaBieHUECKUX PEIICHU OTHOCUTCS:

Mertop cuieHapHeB.

ITpukas.

busuec-1uian.

PEST-ananus.

2. OnTtuManbHBIA BapWaHT M3 BO3MOXKHBIX ITPOTHO3HBIX aJIbTEPHATHUB,

IIPUHAMAEMBbIII B YCTAHOBJIEHHOM IMOPSAKE, OINPENEISIONIMN CpeacTsa Jaoc-
THXKEHUS 1eNM U OPraHu3yloIIMK JesATeIbHOCTh CYOBEKTOB U  OOBEKTOB
YIPaBJIEHHUSI, B TEOPUH YIIPABICHUECKUX PEIICHUI HA3bIBACTCS:

Bapuantom.
[Iporunozom.



IIpoexTom.

VYpaBlIeHUECKUM PEUIEHUEM.

3. B teopun VYP k Tumam ympaBiIeHUECKUX pEIICHUH IO XapakTepy
OpraHu3aluy pa3padOTKH OTHOCSTCS PEIICHHUS:

NnuTynTuBHSBIE.

TakTuueckue.

KosmnernansHeie.

KoncynpratusHsIE.

4. Metognosorus pa3padOTKH YIPaBIEHYECKOTO PELICHUS — 3TO:

Jloruka, neNCTBHUS MEHEKEPa U KOMAH/IBI.

Lenps 1 moaxo1bl MeTO1a pa3pabOTKH PELICHUS.

Anroput™ pa3pabOTKH yIPaBIEHYECKOTO PEIICHHUS.

[TocnenoBarenbHOCTh HHPOPMALIMOHHBIX ONEPALIHIA.

COBOKYITHOCTh METOJIOB aHAIN3a CUTYALHIA.

5. Kakue dakTopsl ompenensior MHPOpMalMOHHOE o0ecleueHue pas-
pabotku YP

lenHocTh nH(pOpMaLIKHU, KOJI-BO HHPOPMAIIUH, TUYHOCTh MEHEKEPA.

dopma mpencraBieHus UHPOpMaALUU, KOJ-BO HH(POpPMAIMM, MOJHOTA
uHpopmaIuu.

3HaHUE MEHEIKEpa, HCIIOJIb30BAHUE TEXHHUKH, COLMAIbHO-TICUXOJIOTH-
Yyeckasi 00CTaHOBKaA.

[TonnoTa uHpopmalmm, Ka4ecTBO HHPOPMaLIUHY, arperanust uHhopMaIuu.

YenoBeueckuil pakTop, HEHHOCTh HHPOPMALIMH, TOJTHOTA HH(DOPMAIUH.

Tema 11

1. . Bce dakTopbl, BIMSIONIME HAa CTENEHb PHUCKA, XapPaAKTEPHU3YIOIIHE
HEIMOCPEJICTBEHHO MaHHYI (GupMy (TIPOU3BOJCTBEHHBIA ITOTSHIIMAN, KaJpPOBOM
COCTaB, XO3UCTBCHHBIC CBSI3U, PUHAHCOBOE COCTOSHUE), HA3bIBAIOTCS

BHYTPCHHUMHU

CyOBEKTUBHBIMU

00BbEKTUBHBIMHU

KaueCTBEHHBIMU

2.Pemienue, koTopoe TpeOyeTcsl B CUTyaIusX, B ONPEICICHHON Mepe HOBBIX,
BHYTPEHHE HE CTPYKTYPUPOBAHHBIX WU COINPSIKEHHBIX C HEU3BECTHHIMU
dbakTopamu, — 3TO pPEIICHHE

He3anporpaMMHPOBAHHOE

OpUEHTHPYIOIIIEE

3amporpaMMHPOBAHHOE

PUCKOBaHHOE

3. I'ocymapcTBeHHBIC YNPABICHYSCKUE PEIICHHSI, BBOJUMBIC B JICUCTBUC U
yTBEpIKIaeMbIe APYTHUMH PEIICHUSIMU HA3bIBAFOTCS ...

BTOPHYHBIMHU

NEePBUIHBIMH

3aKOHAMU

CYXKJIEHUSMHU



4. TlepedyeHb NEPBOOYEPEIHBIX BOIIPOCOB, MOJICKAITUX PEIICHUIO,
Ha3bIBaeTCA ...

IIOBECTKOMN THS

peraaMeHToOM

CTaTUCTUKOM

IUIAHOM

5. IHCTpyMEHTHI pacu€THO-aHAIMTUYECKOTO METOa OLICHKH pUCKa

MOCTPOCHUE AUHAMUYECKUX PSAJOB YPOBHEU NMOTEPH OT PUCKOB;

MMOCTPOCHUE MATEMATUYECKUX MOJICIIEH;

OLICHKA JKCIIEPTOB;

OPUEHTALMS HA NPOLLIBIN OIBIT.

Tema 12

1. VYcraHoBuTe mpaBUIBHYIO IOCIEIOBATEIBHOCTh CTAJAUH TEXHOJIOTUU
HKCIIEPTHBIX METO/I0B Pa3padOTKHU pelIeHUI

03HAaKOMJIEHUE IKCIIEPTOB C MPOOIEMON;

OLICHKA PE3YyJIbTATOB IKCIEPTOB;

(opMupOBaHKE TPYMIIBI SKCIIEPTOB;

aHaJIU3 MHEHUI JKCIIEPTOB;

OpraHu3alysl 3KCIEPTHU3BI U BBISIBIICHHE MHEHHUI SKCIIEPTOB.

2. YCTaHOBUTE COOTBETCTBUE CUTYALIMU U METOJOB UX MOJECIUPOBAHUS
CUTYaIINH:

Nne(UIUT JEKapCTB B OOJIBHUIIE;

MOHOTIOJIU3ALMS HA PhIHKE KOHKYPEHTOB;

HEOOXOAMMOCTh ONTUMHU3ALMK  MPOU3BOJACTBEHHONM MPOrpaMMbl  IIPH
3aJlaHHOM 00BbEME PECYPCOB;

ne(UUUT MPOJIaBLIOB B Mara3suHe;

METO/BbI:

1. monenu Teopuu urp;

2. MOJIENIA TEOPUU OUEpEEH;

3. MOJIeNv yIpaBJi€HUs 3allacamu;

4. MOJEeny JIMHEHHOTO IPOrPAMMHUPOBAHMSL.

3. Kakue ¢axTopbl, CHMXKAIOT BEPOATHOCTb MPUHATUS KAue€CTBEHHOTO U
3G (HEKTUBHOTO yIPABIEHYECKOTO PEIICHHUSI

JIMYHOCTHBIE PUCTPACTHUS WIH JIOSIIBHOCTh PYKOBOAMTEIS K OMHOMY U3

TPYAHHUKOB

CTPYKTYypH3aLusl MpoOIeMbl

(YHKIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTH

HET MPaBUJIBHOTO OTBETA

4, K ... Tumy OTHOCATCS peUIeHHs, BbIpabaThIBa€Mbleé HA OCHOBE
IIOBTOPEHUS AJITOPUTMA YK€ U3BECTHBIX JCUCTBUN

peLeIEeHTHOMY

UHTYUTUBHOMY

paloHaIbHOMY



JTOJKHOMY

5. Pemienusi, npuHUMaeMble B CBSI3M C JIMHAMHUKON pPa3BUTHS KOHKPETHOU
CUTyalluy Ha3bIBAIOTCH ...

TaKTUYECKHE

IpOrpaMMHBbIE

ONEepaTUBHbIE

Hay4HbIC

Tema 13

1. Omnpenenute ynpaBlieHYECKHE JACHUCTBUS, BBINOJIHEHHbIE Ha CTaIUuuU
aHaJu3a CUTyaluu

dbopMyIHpOBKa IPOOIEMBI;

coop undopmaruy;

COTIOCTAaBJICHHUE BApUAHTOB PEIICHUS;

JIEPEBO LIETEH.

2. .Pemienwsi, BRIpaKarOIIKE JCHCTBUS B CBS3H C peaiu3alieil KOHKPETHOTO
IIPOEKTa HOCAT HAa3BaHUE ...

[IporpamMmmusbie

TakTuueckue

OnepaTuBHBIE

Hay4HbIC

3. Onpenenenue cpoka okoHUYaHUS YPHEKTUBHOTO JEHCTBUS PEUICHUS — 9TO
IpoLEaypa CTAIUH ............ pEe3yJbTAaTOB peain3aluy PEUICHUs

OLICHKU.

aHaIu3a;

pa3paboTKH;

KOHTPOJIS

4. YcraHOBUTE TMPaBWIbHYIO TMOCIEI0BATEIbHOCTh CTaui peanu3aiuu
pelieHus

KOHTPOJIb BHITIOJTHEHUS PEIICHNUS,

pa3paboTKa TUIaHa pean3alliy PeIlieHus;

OIIEHKA pEe3yJIbTATOB pealN3alliy PEIICHHUS;

yIIPaBIICHUE PEATU3ALIUEN.

5. Ompenenure AEHUCTBUS PYKOBOJUTENS, KOTJIa HE XBaTaeT BPEMEHHM Ha
cOOp MOMOJHUTENFHON MH(GOPMAIINH WK 3aTPAThl HA HEE Yepecuyp BHICOKU

BBIJICIUTh JIOTIOJTHUTENBHOE BpeMs B yImIepd IPYrUM TMPOEKTaM, Jeiam,
pelieHusMm

JeHCTBOBaTh B TOYHOM COOTBETCTBUM C IPOILILIM OIBITOM, CYXKJICHHUSIMU
WJITUM UHTYUIUEH U ClIeNIaTh MPE/IOI0KEHUE O BEPOSITHOCTH COOBITUI

coOpaTh BCeX MapTHEPOB WJIM COBETHUKOB M MPUHSTH PEIICHUE BMECTE

OCYUIECTBJISITH AOTOJIHUTENbHbBIE 3aTPaThl Ha cOOp MH(pOpMaAUU

Tema 14
1. HazoBute BUJ KOHTPOJIA, LEJIbIO KOTOPOTO SIBISETCS MPEAYNPEKICHHUE
HACTYIUJICHUS HEXKeJIaTeJIbHBIX Pe3yJbTaTOB JI0 UX MOSBICHUS 3a CUeT pa3pabOTKu



KPUTEPUEB OLEHKHU, OTIaJAKA METOAUMK M PErjiaMeHTAllud KOHTPOJIUPYIOIINX
NeUCTBUU

3aKIIFOUUTENbHBIN

KOPPEKTUPYIOLIUMA

TEKYLIHAN

pEeABAPUTEIbHBIN

2.YCcTaHOBUTE COOTBETCTBHE IMOKa3aTenel u kpurepueB 3((PexTUBHOCTH
pelIeHuUs:

MoKa3arenu

a) MaTEepUaJIOEMKOCTb;

0) MPOU3BOAUTEIBHOCTD TPY/A UCTIOJTHUTEIICH;

B) COOTBETCTBHUE (PAaKTHUUCCKHUX U 3aIUTAHUPOBAHHBIX PE3YJIbTATOB;

') OTHOIIIEHHE (PAKTUUECKOTO CPOKA peaanu3alii K 3arJIaHUPOBAHHOMY;

1) 3aTPAaThl JICHEKHBIX CPEJICTB HA PEATU3AIUIO PEIICHMUS.

KPUTEPUU:

1. meneBoii; 2. pecypcHbIil; 3.BpEMEHHOM.

3. Kakue (daxkTopbl, CHUXKAIOT BEPOSTHOCTh MPUHSATHUS KAYECTBEHHOTO U
3G (HEKTUBHOTO YIPaBIEHYECKOTO PEIICHHUS

JMYHOCTHBIE IPUCTPACTHUS WU JIOSUIBHOCTh PYKOBOJUTEISI K OZHOMY M3

TPYIHUKOB

CTPYKTypH3aLus TPOOIEMbI

(GYHKIIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTU

HET MPaBUJIBHOTO OTBETA

4. OpraHu3aloHHas CTPYKTypa — 3TO

HCKYCCTBO YMPABIATh HWHTEIJIEKTYadbHBIMU, (DUHAHCOBBIMU, CHIPHEBBIM,
MaTepUaIbHBIMU peCypcaMu

BUJI YEJOBEYECKOW [IESITEIIbHOCTH, HANpPaBIECHHOMW Ha YIOBJIETBOPEHUE
MOTPEOHOCTEH MoCcpeICTBOM OOMEHa

CUCTeMa YINpABJICHUS, ONpPEAENSIoNnas COCTaB, B3aUMOACHCTBUE U
MOAYMHEHHOCTD €€ AJIEMEHTOB

METOJI MMHTAIIMK BbIPAOOTKM YIPABICHUECKUX PEIIEHUN M0 3aJlaHHBIM
MpaBUJIaM B PA3JIUYHBIX MPOU3BOJICTBEHHBIX CUTyalUAX

5. ComocTaBUTh TUAEPCKUE CyOCHCTEMBI

I ¢ ntmAEpOM-PyKOBOIUTEIEM;

2 ¢ IUAEPOM-MOJIEPATOPOM;

3 ¢ IMaAepOM-MapUOHETKOM;

4 ¢ TpaHCAKIIMOHHBIM JIUJIEPOM

A TJe OCHOBHBIM MHCTPYMEHTOM II€JICOJIaraHusl SIBJISICTCSl MCIIOJIb30BaHUE
JUJEPOM PUTOPUUECKUX UHCTPYMEHTOB, CEMAaHTUKH U CUMBOJIUKH, U3MEHSIOIINX
KYJbTYPHBII (JOH KOMMYHHUKAIHH ¢ 00LIECTBOM

b rae B ocHOBHOM mpeo6iiaatoT MHEHHUS U TIO3UIIUU OKPYXKEHUS JIHIepa, a
OH CaM SIBJISICTCS] 3aBUCUMOM (PUTypoi

B cunbHOl durypoil nuaepa, MOCTOSHHO OIEPEKAIONMIET0 MapTHEPOB B
OCMBICIICHUH TPO0JIeM, aHaJu3e¢ BapUAHTOB JACHCTBHM, OCO3HAHWM IOCIIEICTBUI
peLIeHUI



I" rie B OTHOIIEHUSX JUAEpa ¢ OJMKHUM OKPYKEHHEM IpeodiagaeT oOMeH
BO3HArPaKACHUSMU 32 YCIIYTU

Tema 15
1. Onpenenuth 6a30BBIM HAOOP KOMIIOHEHT KOMITETEHTHOCTH JIUIIA,

IMPUHUMAIOIICTO PCIICHUC

JomxHO 0051a1aTh TPO(PEeCCUOHAIBHBIMU 3HAHUSIMU U HABBIKAMU

JIoJIKHO UMETh BhICIIIEE 00Opa30BaHUE

BbITh XOpOoIIKUM MCUX0JIOrOM

BBITh OTBETCTBEHHBIM YEJIOBEKOM

2. Kakyio rpymmy Tmokas3ateneil Bbl paccUMTaeTe sl OIpeeieHUs
nenenocTxkeHus: «Pa3BuTHe KOMIIETEHIIMI ©  TOBBIIICHUE KBaTU(pUKALUU
NIEPCOHAIIA

Koaddumment pEHTA0EIbHOCTH VHBECTULINM, %.
0)OTKJIOHEHHE 1O CpOKaM TMPOEKTa, OTKJIOHEHHUE IO CTOMMOCTH MPOEKTa,
mokasaTesb ocBoeHHOTro o0vema (EV), %.;

Kosdpdunuent KOMIIETEHTHOCTH IIEPCOHAIIA, %,
n00aBJIEHHAs] CTOMMOCTD Y€JIOBEUECKOI 0 KanuTaia, ThiC. pyo.

WNHaekec KopropaTuBHON KYJIBTYPHI.

3. Dd(deKTUBHOCTP HCHOIB30BAHUS PECYPCOB BKIIIOYAETCS B ... ACHEKT
YIPABJICHYECKUX PEIICHUM

OKOHOMMYECKUN

IIPaBOBOM

e1arorn4ecKuim

COLMAJIbHBIN

4. JIuuo, NpUHUMAIOIIIEE PEIIEHHE HECET OTBETCTBEHHOCTh

3a «HenpoaymanHbie» pelieHus

3a «MopanpHbIE» pELICHUS

3a Pemienus, MpUHATHIE B YCIOBUSAX HEONPEIAECICHHOCTH U PUCKa

3a Bce, IPUHUMAEMbIE UM PELLICHHUS

5. Jlumo, npuHUMAIOIIIEE PEIICHHE

JomxHo 06s1anaTh Tpo(ecCHOHANbHBIMU 3HAHUSMH 1 HaBBIKAMU
JIoKHO UMETh BBICIIIEE 00Opa30BaHUE

BbITh XOpOoIMM MCUX0JI0TOM

BBITH OTBETCTBEHHBIM YEIIOBEKOM

Bonpocsl u 3aganusi 1Jisi NPoOBeAeHHs] TPOMEXKYTOUHOT0 KOHTPOJISI
(3x3ameHa)

IIKC-2 ChnocodeH mnpuUMEHSTh aeKBATHbIe HWHCTPYMEHTHI U
TEXHOJIOTUH peryJupyomero BO3/1€eiiCTBUA npu peanuzaumnu
YIPABJEHYECKOr0 pelieHust



IIKC-2.1. Ilpumensier Mepbl H HHCTPYMEHTHI Pperyaupyloiero
BO3/1eMCTBUSA.

BO”pOCbl K IK3ameny

1.

9.
10
11

12
13
14
15
16
17
18
19

20

21

22
23

OO6mrast MmeTomosioTus pa3pabOTKH yIpaBiIeHUYECKUX pemieHnit. Cxema u
3Tanbl pa3padoTKU.
Pemienne, ympaBieHueckoe pemeHune. OTauuuss U [NPU3HAKU
YIPaBIEHUYECKOTO pemeHus. Y P kak npouecc U siBjIeHue.
[Tonsatus  Ynpasnenueckoro  Pemenus u  JIIP.  IlpusHaku
YIIPABIECHYECKOTO PEIICHUS.
®opMbI pa3pabOTKU YIPABICHUECKUX PEIICHUM
[Tonsitue mpobOmeMbl, mpoOJIeMHON cuTyanmuu. DopMyIHpOBaHUE,
OllCHKa,  oOocHoBaHnue  mpobsembl.  IlocTpoenne  anroputma
(mexommo3surus mpooiemsl). Knaccudukarus npoosiem.
Pemiennss mno d¢opme NOpUHATUA: UHAUBUIAyaIbHBIE, TPYHIOBHIE,
OpraHU3alMOHHbIE U MEXOPraHU3alMOHHBIE.
[Tonxoap! K yIpaBi€HUIO: MPOLECCHBIN, CHCTEMHBIN, CUTYallHOHHBIM.
PernamenTHas TexHosnorus B opranax ['MY. Oco0eHHOCTH, OTIMYHE OT
npyrux TexHosioruil. [lpusectn npumepsr.
[TonsiTue ynpapieH4eCKON TPOOIEMBbI

. ATbTepHATUBHBIE BAPUAHTHI YIIPABICHUYECKUX PEIICHUN

- BnusiHne TemnepaMeHTa pyKOBOJIUTENS HA MPOLECC MOATOTOBKU
YIPABICHYECKUX PEIICHUN

- HdevictBus JIIIP no npuHATHIO pelIeHns

. YTIpaBI€HYECKHUE PEIIECHUS B KOJUIEKTUBE

- OnpenesneHns NOHATUNA «HEONPEAETIEHHOCTb» U «PUCK»

- Buipl HeonpeAEIEHHOCTU U IPUYMHBI €€ BOSHUKHOBEHUS

. Kmaccudukanus curyaruii u mpooiaem

- I[IporHo3upoBaHue COCTOSIHUS BHEIIHEN CPEbI

- [loHsATHE METOIOB MOATOTOBKHU YIIPABIECHYECKUX PELICHUI

- MoaenupoBaHue B MPOLECCE ITPUHITUS PELICHUN

. OCHOBHBIE yNpaBlIeHYECKHE HaBbIKU. [IpaBuia NOCTAaHOBKMU ILENEH.
JlenerupoBanre MOJITHOMOYMH.

. Ananmu3 anprepHatuB YP B opranax 'MY. Meron cuieHapueB U aepesa
pelIeHn

. Kpurepuu xonTpons.

. Jlunepckas cybcucteMa B MPUHATUN TOCYIAPCTBEHHBIX PEIICHUN

Ilpaxkmuueckue 3a0anus 011 IK3aMeHa

3amanue 1. CoctaBUTh JepeBO liejiel Ha perieHue npoosieMbl « CHUKEHUE
% TPECTYIMHOCTH B PETUOHE WJIM B MYHUIIUITAIIbHOM 00pa30BaHUM.



3aoanue 2. Odopmuts B TabmuIe OTIMYAS HOPMATUBHOTO U
JECKPUIITUBHOTO TIOJTXOJIOB.

3adanue 3. I'pynne U3 Tpex paBHO3HAYHBIX KOMIIAHLOHOB HEOOXOAUMO
NpUHATH 00IIee pemieHue, BBIOpAaB €ro W3 4YEeThIPEX BO3MOXKHBIX
albTEpPHATUBHBIX BapuaHTOB. Kaxkgoe JHMIIO TMO-pa3HOMY  OIEHUBAET
BO3MOKHBIE PEILICHHUS.

OTa oueHKa NpuBEIECHAa B TaOJMLE HAa OCHOBE MPUAAHUS PELICHUSIM
pPa3IMYHBIX PAHTOB (Tak Ha3biBaeMasi paHKUpoBKa). [Ipuyem dyem Huke paHr,
TEM MpeAnoYTeHUE OOJIbIIIE.

JIuno, Panr
NPUHUMAIOIIEE PEILICHUE 1-i 2-1 3-it 4-i1
1-e As A A, Aq
2-e Aj A, A Ay
3-¢ A1 A2 A4 A3

Heobxoaumo HallTh ONTUMAJIbHOE TPYIIIOBOE PEIICHHE.

3aoanue 4. Bama ¢upma nepeekaeT B HOBbIM oduc. Bece corpynHuku
3aHATHI nepee3aoM. HayanbHUKKM OTIENOB CTPEMATCS 3aHATh KaOWHETHI PSIIOM C
Bammm. Kak Bel noctynute ¢ pacnpeneneHueM KaOMHETOB, 4TOObI paboTa ObLia
3¢ peKTUBHOM:

a) oTrhenbl, paboTa KOTOPBIX HEMNOCPEACTBEHHO CBfA3aHa C KOHEUHBIM
pe3yJIbTaTOM, HE HAIPAMYIO 3aBUCSIIMM OT Bac, Bel niepeBenere Ha Apyrou 3Tax,
YTOOBI OHU MOTJIM PabOTaTh CAMOCTOSATEINBHO;

0) apyrum otaenam, padoTa KOTOpPBIX HEpa3pbIBHO CBA3aHa ¢ Bameil, Bol
NPEIOCTaBUTE KAOMHETHl PSIIOM CO CBOMM, NOTOMYy 4YTO BaM Hamo wyacto
BCTPEYAThCS C HUMH BO BpeMsi pabOThI?

[Ipennoxute CBOI BapuaHT pacrpeeyeHrs KaOMHETOB.

3aoanue 5. 1Tposectu SWOT-ananmu3 KpacHomapckoro kpas

Ilpumepnvie mecmoevie 3a0anusn 011 IK3AMEHA

1. ['pynma pemeHui, BBIAEICHHAs 10 XapakTepy MNPOTHO3UPYEMBIX
MOCJIEACTBUM - ATO

TPAaAULUOHHBIC HETUITUYHBIC;

KOPPEKTUPYEMBIE U HEKOPPEKTUPYEMBIE;

VHIUBUAYAJbHBIE U KOJUIETUAIBHBIC,

rI100aIbHBIE U JIOKAIBHBIE

2. I'ne popmupyeTrcst Ka4UeCTBO PEIICHUS
Ha CTaJIUH peaii3aliu;



Ha CTaJuu pa3pabOTKU;
Ha BCEX CTa/IHSAX;
Ha CTaJIMU YTBEPIKICHHUS.

3.0mpenenute yHpaBlIEHYCCKUE JCUCTBUS, BBHIMOJIHCHHBIE HA CTaIuH
aHaJlM3a CUTYyaInH

dbopmyupoBKa IPOOIEMBI;

coop uHbOpMaIHH;

COTIOCTaBJICHHWE BApUAHTOB PEIIICHNUS,

JIEPEBO LIEJEH.

4.YcTaHOBUTE TMPABWIBHYIO IOCJIEAOBATEIBHOCTh CTAAUA  MPUHATHUS
pelIeHun

KOHTPOJIb peAIN3aluU PELICHNM;

yIIpaBJICHUE pealln3aluell PEIICHUM;

BBIOOD aJIbTEPHATHUBHI;

OLICHKA PE3yJIbTaTOB PELICHUS,

COIIACOBAHUE PELICHUS.

5. Meroapl, CBA3aHHBIE C IIUPOKUM HCIIOIB30BAHUEM JKCIIEPTHBIX OLIEHOK,
pa3pabOTKH CLIECHAPUEB, CUTYAlIMOHHBIX MOJIENIEH, — HTO METO/AbI

ONTHUMH3ALUN

MaTeMaTUYECKHE

rpadguueckue

ABPUCTUYECKHUE

6. Cranus NpUHATHS PEIICHMS] BKIIIOYAET B ce0s
8 craguit

S craauit

11 cragunn

3 craguu

IIKC-2.2 OcyumecTBisier KOHTPOJb KayecTBa  yIPaBJICHYECKHUX
pelieHuni

Bonpocwt k 3x3ameny

1. TBOpUueCcKull XapakTep YIPABICHYECKUX PEIICHUN: WHTYUTHUBHBIA H
PalMOHAIBHBIN MMOAXOIBI.

2. O6muMe mpu3HAKW, TMO3BOJSIOIIME KiIacCU(PUIUPOBATH YHpPaBICHUYECKUE
peLIEHHs.

3. Knaccuueckas 3-x srtamHas Mojenb npuHsaTus pemenuit I'.CalimoHa.
JIOCTOMHCTBA U HETOCTATKU MOJEIIH.

4. 8-MU 3TanHasi UMKJIAYECKasi MOJENb NPUHIATHI perieHuil. JlocToMHCTBa U
HEJIOCTATKU MOJIEIIN.



5. CucTeMHBIil MOAXOA B pa3padOTKe W MNpUHATHHA pemeHuid. [lonsaTus
CUCTEMBI, IETIOCTHOCTH.

6. Pa3zpaboTka u orieHKa BApUAHTOB PENICHUs (aTbTEPHATUB)

7. lleneBas opueHTaLMs YIIPABICHYECKUX PELICHUN.

8. Metonuka nocranoBku 1esed SMART. TIosicCHUTD KaX bl MPUHIIUIT

9. 3aBUCHUMOCTb PUCKa OT HeomnpeaeneHHocTer. [Ipuurabl. OCHOBHBIE THUIIBI
omu6bok. Knaccudukanus pruckos.

10. Buzapl 1 popmMBbI KOHTPOJIS 32 UCTIOJIHEHUEM YITPABICHYECKUX PEIICHHI.

11. ®opMyJIMpOBAaHUE KPUTEPUEB JOCTHIKEHHS LeJed MPUHUMAEMOIO

pelIeHus

12. IImaHnpoBaHue KaK 8-MH 3TanHbIM Ipouecc. [10SCHUTH CBSA3b CO CXEMOMN
PYP

13. XapakTepucTUKa METOJOB NPUHATHS PEUICHUN: aHAJUTUYECKUH,
CTaTUCTUYECKUM, MATPHUYHBIM, METOJ ONTUMHU3ALMH, MO3IOBOM  UITYpM,
HAaCTaBHUYECTBA, pa0OTHI C BHEIIHUMHU KOHCYJIbTAaHTAMHU.

14. DKCHEpTHBIE U 3BPUCTHUYECKUE METOJBI IIPU aHAIU3€E albTepHAaTUB YP.
MeToapl: MHAMBHUIYaJIbHBIM, TpynmnoBoil, meron Jenbpu, mMopdonoruueckoro
aHanu3a

15. Bo3HUKHOBEHHE HayKd OO YIpPaBICHUECKUX PELICHUSIX M €€ CBA3b C
JPYTUMU HayKaMHU.

16. @yHKIMS ynpaBieHUd U PYHKIUS MEHEIKepa «IPUHITHE PELICHUS.

17. OnpeneneHus TNOHATHH, XapaKTEpHU3YIOIMX (YHKLIHIO «IIPUHATHE
pELICHUS.

18. Knaccudukanus ynpaBieHUYECKUX PEIICHHM.

19. TpeOoBaHus K ynpaBiIeHUECKOMY PELICHHUIO.

20. ITocTpoeHue nepesa ueneun

21. Mopenb TPUHATHS YIPABICHYCCKUX PEIICHUH

22. MeronrKa MpOEKTHOTO POTHO3UPOBAHUS IPOOIIEM U YIIPABICHYECKUX
pemeHuin

23. DTanbl NOJATOTOBKU YIPABICHUECKOTO PEIICHISI

24. ANTOpUTMBI IPUHSATHS YIIPABICHYCCKUX PEIICHUH

25. Ctainu pean3anyy yIpaBIeHUYECKOTO PEIICHISI

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1. 3anoaHUTH TAOIUILY

Pacnopsikenue IIpukas
Cpok aeiicTBust Koportkuit JmurenbHbIi
Ycaosue .
N — " JleWicTBuTeneH i (o)
pexp ' OTMEHBI
AefcTBUSA
PykoBoguTens cyobekTa OBOJUTETHN
IMoanucanT YKOBOA Y i Iv)yK ?
bunranoB, MoApasIeIeHu U OTJEIOB




Bo3Mo:KHOCTDH n Mozxno BHOCHUTD
BHECEHHS U3MEHEHMIl ' N3MEHEHUS
Kpyr enIaeMbIX
Py P OnepaTrBHbBIE BOIIPOCHI ?
BOIIPOCOB

3aoanue 2. [IpeoOpazoBath mpodIemMy B 11EJb

[IpoGnema Lenb

HesicHOCTE U HealeKBaTHOCTh 3aKOHOIATENILCTBA 110
COLIMAILHON 0€30IMaCHOCTH U COLIMAILHON
CIIPaBEUIMBOCTH

Hemnpencrasnenue B cucteMe BBICIIETO 00pa30BaHUS
KBaJIM(HUKAIMU 110 TPOHITIO, TpedyromemMycs Ha
PBIHKE Tpyza

OTtcyTcTBUE B CUCTEME BBICIIEr0 00pa30BaHUs
00y4YeHHMsI COLIMAIBHOM IesITeIbHOCTH

3aoanue 3. OnpenenuTb YpPOBEHb MPUMEHEHUS HA MPAKTHKE KaxKJI0ro
METO/1a, TOCTaBUB || WM + B COOTBETCTBYIOIIYIO KOJIOHKY

I'pynima meronoB

Meron HedopmanuzoBan |DopmanusoBanHsle | CMmemiaHHbIe
HBIE
(3KCepTHBIE
Mopdomoruueckuii METOT
SWOT-ananmu3
[IprumHHO-CIIECTBEHHBII
aHaJIN3

MeTtoa TeKOMIIO3UIIUHA

Metonbl  «iepeBa»  LIEJIEH,
npo0JIeM U penIeHui

Meron (dbopMHpoBaHUS
KpUTEpHEB YPPEKTUBHOCTH

MeTtoa MO3roBOTO mrypma

Meton «635»

AccollnaTUBHEIA METOT

Meron [envhu

MeTton KOJJIEKTUBHOT'O
OJIOKHOT

MerTo1bl MOAETUPOBAHUS

Meron cyna

Metoasl MIPOTHO3UPOBAHUA

D yHKIIMOHAIBHO-
CTOMMOCTHOHU aHaJIN

Meton COrJIaCOBaHUA
WHTEPECOB

Meron cuenapues

MerTo 3KCTpanoysiuu




MeTo/1 SKCIEPTHBIX OLICHOK.

Metoa «CTOMMOCTE-
3 (HEKTHBHOCTHY

3aoanue 4. CoctaBHbIC 3JIEMEHTHI IIpOLIeCcCa YIPABJICHUS P pa3paboTKe U
NPUHATHM pelieHus. PacnucaTh BHABI JEATEIBHOCTH, BXOJSAIIUE B 3JIEMEHT

yIIPaBJICHUSA
SJIEMEHTBI Lenenomaranme
VIIPABJIEHUS ><¥
LIEJIb -

WudopmannonHas

pabota
CUTYALUAL. AmHanutnueckas pabota
I[MPOBJIEMA % Pa3paboTka u 000cHOBaHKE

A peLIeHUs

PEILIEHUE PraHU3alMOHHO-IIPAKTUYECKAs

pabota

3aoanue 5. HeoOxonuMbple CBOMCTBA METOAOB pPa3pabOTKH PpELIEHUS.
3anoiMHUTh TaOIMIlY «XapaKTEPUCTUKU CBOWCTB, HEOOXOJUMBIX Ul Ka)JI0Tro
pELICHUS

CBolicTBa XapakTepruCTHUKa CBOMCTB

HpaKTI/I‘{CCKaH NMPUMCEHUMOCTDb

DKOHOMHUYHOCTE

JlocraToyHas TOUHOCTh

IIpuemnemocTs O BpEMEHH

Ilpumepnuvie mecmosuvie 3a0anus 01 IK3AMeHA

1. YcraHoBUTE COOTBETCTBUE

1. mposiBisieTcs B TOM, UYTO Ha Pa3pabOTKy M peaju3alio JI000ro U3 HUX
TpeOyroTcsl (pMHAHCOBbIE, MaTepualbHble W JApyrue 3aTpatbl. [losTomy kaxkmoe
pELIeHNE UMEET peaibHy0 CTOUMOCTb.

2. TO3BOJSIET CO3/1aTh YETKO OIPEACIICHHYI0O U 3aKPEIJIEHHYI0 CUCTEMY
npaB, 00s3aHHOCTEN, OJIHOMOYUNA U OTBETCTBEHHOCTH PAOOTHUKOB M OTACIIbHBIX
CIIy’kO IO BBIMOJHEHUIO OTIEIBHBIX ONepauuid, padoT, 3TanoB pa3pabOTKU U
peanv3anuy pelieHum.



3. COCTOMT B TOYHOM COOJNIOJCHHUH POCCUHUCKHX (helepaiabHbIX U
PErHOHAJIBHBIX 3aKOHOAATEIbHBIX AKTOB, YCTABHBIX U JPYTUX JTOKYMEHTOB CaMOM
opranuzaiu (Jinbo pa3pabOTKE U MPUHATUM HEOOXOIUMBIX HOPMATUBHO-
IIPABOBBIX aKTOB).

4. mposBIAETCS B BO3MOXKHOCTH OO€ECIIEUEHUs! MEepCOoHala HEOOXOANMBIMU
TEXHUYECKUMHU, HHPOPMALIMOHHBIMH CPEJICTBAMHU M PECYPCAMHU I pa3pabOTKU U
peanu3anuy pemeHu.

5. ynpaBieHYECKHX PEIICHHH 3aJ0XKEHO B MEXaHH3ME TOCYAapCTBEHHOTO
yIpaBlIeHUs, KOTOPOE MOAPA3yMEBAET UTO BCE NMPUHATHIC PEIICHUS HaIpaBlCHBI
Ha YJIydIlIeHHWEe COLMaIbHON CPebl B TOCYIapCTBE.

A. DKOHOMHYECKOE COAEpKaHNE

J1. OpranuzaloOHHOE COJIepKaHue

B. ITpaBoBoe coaepxaHue

b. Texnonoruueckoe conuepxanue

2. YCTaHOBUTH MOCIIEI0BATEILHOCTD TPEX YPOBHEH YIIPaBIISIEMBIX 00BEKTOB

1. KonnekTuBsl U 00beAMHEHHUS JTFOJIeH, BBICTYIIAIOIIHE IEPBUIHON HOpMOit
OOIIICHHS U COBMECTHOM JIESATEIIHbHOCTH.

2. YenoBek B POSIBJICHUSX €0 CO3HAHMS, IIOBEACHUS, NEATCIIBHOCTH.

3. OG11ecTBO B IEJIOM, €TI0 COIMaIbHbIE 00pa30BaHMs, OTHOIICHHUS, CBSI3U U
MIPOIIECCHI, BOBHUKAIONINE B HEM BCIIEACTBHE OOIIECTBEHHOW aKTUBHOCTH JIFOJICH U
UX 00OBbEIUHEHUH.

3. I'pynma pemeHuid, BBIACNEHHAs IO XapakTepy NPOTHO3UPYEMBIX
IIOCJIECTBUH - 3TO

TPaAULIHOHHBIE HETUITNYHBIC;

KOPPEKTUPYEMBIE U HEKOPPEKTUPYEMBIE;

WHIVBUAYAJIBHBIEC U KOJIJIETHAJIbHBIC,

r7100aJbHbIE U JIOKATbHBIE

4. T'ne popMupyeTcsi Ka4eCTBO pelIeHUs
Ha CTaJINM peaTn3alluu;

Ha CTaJNH pa3padOTKu;

Ha BCEX CTA/IMSIX;

Ha CTaJINM YTBEPKICHHUS.

5.0mnpenenure ympaBiICHYCCKHUE JCHCTBHUS, BBINIOJIHCHHBIC Ha CTaauu
aHaJIM3a CUTYyaINH

dbopmyupoBKa IPOOIEMBI;

coop uHbop™Manuu;

COTIOCTaBJICHHE BAPUAHTOB PEIIICHNUS,

JIEPEBO LICIIEH.

6.YcTaHOBUTE TMPaBWIbHYIO TOCJIEAOBATENbHOCTh CTAAUN  MPUHATHUS
peLIeHUI



KOHTPOJIb peaU3alliy PEIUICHUN;
VIIPABJICHUE PEeATU3ALUEN PEIICHUN;
BBIOOD aJIbTEPHATHUBBI;

OIIEHKA PEe3yJIbTATOB PEIICHMUS;
COTJIACOBAHUE PEIICHUSI.

OIIK - 2 Cnocoben pa3padaTbiBaTh W PeaM30BbIBATH YINPaBJIeHYECKHE
pellleHusi, Mepbl PeryJupyroero BO31eiCTBUNA, B TOM YHCJ€ KOHTPOJIbHO-
HA/JA30pHbIe (PYHKIUH, TOCYIAPCTBEHHbIe H MYHUIIUNIAJIbHbIE POrPaMMbl HA
OCHOBE AHAJIN3A COIHAIBbHO-IKOHOMHYECKHUX MPOIECCOB

OIIK-2.1 YyacTByeT B pa3pa0oTKe U peajii3alliy yIpPaBJIeHYeCKUX PelleHui,
NPUMEHseT Mepbl U PeryJMpylonero Bo3AecTBIs, B TOM YU CJIe KOHTPOJIbHO-
HA/A30pHbIC QYHKIUH

Bonpocut k sx3ameny

© oo ~No O

1. Ananu3 anprepHatuB YP B opranuzanuu. Meros cuieHapueB U
JIepeBa PELICHUI.

2. Monmenu  »ddextuBHOCTH. MeTOAMKKA  pacdyeTa  OICHKHU
3 PEKTUBHOCTH pEIICHUH.

3. KonTpoms u OTBETCTBEHHOCTH npu peanuzanuu
YIPABICHYECKUX PEIICHUN

4. Kpurepuu oreHuBaHus 3((PEKTUBHOCTU  YNPABICHUYECKOTO
peneHus
DKOHOMUKO-MATEMaTUYECKUE METObI
AKTUBHU3UPYIOLINAE METOIbI
OKCNEPTHBIE METOIbI
DBPUCTUYECKUE METOIbI
Meton cueHapuen

10.MeTox «aepeBO PEIICHUIN

11.Metonb! pa3paOOTKH U UCTIOJHEHUSI YITPABICHUYECKUX pPEIICHUIN
12.CymHOCTh U BUJBI OTBETCTBEHHOCTH

13.PernameHTHOE yNpaBiICHHUE U pa3ielieHue OTBETCTBEHHOCTH

14 .Tlonsitue 3¢p(HheKTUBHOCTH peLIEHUI

15.IlpuHiunuanbHas cxema TEXHOJIOTHHU pa3padOTKU U OpraHU3aluu

BBITIOJTHEHHUS YIIPABIICHUECKUX PEIICHUH (IeTAIM3UPOBAHHbBIN BapUAHT)

16. TpaguionHas cxema pa3paboTKH U peann3alliy yIpaBIeHYECKUX

pelieHuil (arperupOBaHHbIN BApUAHT)

17. «TunoBoi» mporiecc pa3pabOTKU PEIICHU, OPUCHTHPOBAHHBIN HA

HCIIOJIb30BaAHUC HAYYHBIX MCTO/I0B

18.KoMIproTepHBIC TEXHOJIOTUN UHTEIUICKTYaTbHOM MOICPIKKH

YIPABICHYECKUX PEILICHUN

19.BBI00Op KpUTEPHUEB OICHKH BApUAHTOB PEIICHUS
20. KoHTpo:Ib 32 BBINIOJIHEHUEM PELICHUS
21. Meroauka nocranoBkH mieieit SMART. ITosiCHUTD KaXKIbIil IPUHITATT



22.01au4yre HOPMATHUBHOTO M JECKPUITUBHOIO MOJIXOJ0B B NPUHATHH
peeHuin

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1. Bbl pykoBoauTeNbh KPYIHOM KOMIaHWU. Bam TpeOyercs HOBbIN
cekpetapb. CobeceoBaHUE M HCHBITATEIbHBIM CPOK MPOIUIA TPU KaHAMAATA CO
clenyromuMu npodecCUOHAIBHBIMU U JTUYHBIMU Xapaktepuctukamu (A, b, B).
Koro Bsi npumute Ha padoty? OO0OCHYHTE CBOE pPEIICHHE.

A) Hmeer oueHb xopoiue NpodeccHoHaTbHbIE HAaBBIKM M OOJIBIION
MOCIIY>KHOM CITUCOK, OPTaHW30BaH U aKKypaTeH, HO B OOLIEHUHU C MOCETUTEISIMU
MPOSIBIISIET TPYOOCTh U HEIOOPOKENATENLHOCTD.

b) IIpodeccuonanbHpie HaBBIKM Ha JOBOJIBHO BBICOKOM YpoOBHE. Bexius,
OOLIUTENEH U IPYKETO0EH KaK C Ha4YalbCTBOM, TaK U IMOCETUTEISIMU. AKKYypaTeH
U OpPraHM30BaH, HO NPHU ATOM HE YMEET XPaHUThb CEKPETbl (PUPMBI U MHOIO
pasroBapHBaeT Mo TeaedOoHy ¢ TOCTOPOHHUMHU JIFOAbMHU.

B) 3a wucneiTaTenbHBII  CpOK  MMOKa3zal ceOs  BOCHUTAHHBIM U
100pOoCcOBECTHBIM. JIpyXento0eH U TaKTUYEH B OOIIEHHH C TMOCETUTENSIMH, HO
npodeccuoHanbHbIE HABBIKM HelOocTaTouHble. He ymeer ajgexkBaTHO pearupoBath
Ha BO3HUKUINE NTPOOIEMBI.

3aoanue 3. 3amanue: u3 18 nelcTBUN, 0003HAYEHHBIX B CIHCKE, HAI0
MOCJIEIOBATEILHO COCTABUTH AJTOPUTM PEUICHUS YIPaBICHUYECKUX MPOOsIeM, NS
4ero HeoOX0AMMO MPOHYMEPOBATh JIEHCTBUS MOPSAIKOBEIMU HOMEPAMH, HAUMHAS C
1 mo 18; BeLAENUTH cTaAuuU mpolecca NPUHIATUS U peaau3aliy YIpaBICHYECKUX
pEILICHUM.

HanMeHnoBaHue AeiicTBuil (3TaroB) MIPUHSTHS 140:00 Panr
YIIPABJICHYECKOTO PEIICHHS paHr | KOHCYJIBT.

No OtkI-€

4 | OnpeneneHre OTKIOHEHUS! (PaKTHUECKOTO
COCTOSIHUSI CUCTEMBI OT JKEJIaeMOr0

5 | O1eHka CTeneH! MOJHOTHI U IOCTOBEPHO-
cTu uHGOpMaIK O TpodIemMe

OdopmiieHue pereHust

Pa3paboTka BapuaHTOB pelieHUs MPOOIEMbI

6
7
8 | OnpeneneHue CyecCTBOBAHUS MPOOIEMBbI
9 | Ouenka HOBH3HBI IPOOJIEMBI

10 | KoHTpOJb BBITTOTHEHUS PEILICHUS

11 | BeiGop perieHus

12 | OueHka BapuaHTOB peLICHUs

13 | Koopnunaruss ACHCTBHII HMCIOJHUTENCH
pelieHus

14 | ITocTaHoBKa 3a71a4 UCIIOJTHUATEISIM




15 | BeiOop kpuTepus OLEHKH BApUAHTOB pellie-
HUS

16 | YcraHoBneHHE B3aMMOCBSI3H C JPYTUMHU
npobyieMamMu

17 | ®opmynupoBaHue NpoOIeMbl

18 | Onpenenenne NPUIMHBI BOSHUKHOBEHHS
po0JIeMbl

NTOI'O

3aoanue 4. Bbpl — pYKOBOJWTENb CTPOUTEIBHOM  OpraHU3alUU.
[Tonenenpuuk. Hawano pabodero mus. Bwl 3axomute B KaOWHET, MpOCUTE
CeKpeTaps NpPUHECTH 4Yalleuyky Kode U 3aHMMaeTe cBoe pabodee Kpecio.
OcmatpuBas cBoil kaOuHeT, Bbl 3amepkuBaeTe «TsKENbIA B3IUIAI» HAa CBOEM
pabodem croiie: rpya Oymar pa3jaMyHOrO Ha3HAuY€HUs HaAXOAUTCSA B aOCOIIOTHOM
oecniopsnike. Uepes yac y Bac HazHaueHO coBelllaHUE C PyKOBOJUTEISIMHU OTEIIOB,
HO B TaKOM «Xaoce» Bbl He MokeTe HalTU HY>KHBIE Ul MIPOBEJICHUSI COBELLIAHUS
nokyMeHThl. Kak Bl cripaBuTech ¢ JaHHON cUTyanuei?

3aoanue 5. OTBETHTE «J1a» WIN «HET.

Ne KonTtponbpHbIE BONPOCHI JA HET

1 | Obmen unpopMaluu B UePaApXUuECKOn CTPYKType
yIpaBJICHUS IPOUCXOIUT TOJIBKO HO BEPTUKAIU

2 | YipaBieHYECKUH UK HA KaKIOM KOHKPETHOM TIpe/-
MPUSTUN 3aBUCHUT OT TEXHOJOTUU MPOU3BOJICTBEHHOTO
npoiiecca, NepuoMYHOCTH BOZHUKHOBEHUSI BHEILIHUX

Y BHYTPEHHUX MP0o0JIeM, TpeOyIONIUX CBOETO PelIeHUs

3 | Jus mogpasneneHust OpraHnu3aiuy yrpaBIeHIeCKH
LMKJI HAUMHAETCSI C MOMEHTA TIOJTYYCHUS 3aJaHHs

4 | Uudopmanus, moctymnaromias OT HIKECTOsIIENH opra-
HHM3aIIMH K BBIIIECTOSIIEH, JIOJDKHA OBITH O0Jice JieTa-
JIN3UPOBAHHOU

S5 | IIpunsiTOE yrpaBaeHYECKOE PEIICHUE MOKHO OTKOP-
PEKTUPOBATH Ha JTHOOOM 3Tare yNpaBIeHUYECKOTrO [IUKIIA

6 | OrcyTcTBHE OOpAaTHOM CBSI3M B OpraHU3aIlUA MOXKET
MPUBECTU K KPU3UCHOM CUTYallUH

7 | @YHKIMIO KOHTPOJISI MOXKET BBIIOJIHATH JH000H CO-
TPYJHUK OpTaHHU3aluN

8 | OCMBICIIEHHOCTb U OJIHO3HAYHOE BOCHPUSITHE CTAH 1P~
TOB COTPYAHUKAMH NMPUBOJIUT K MOBBIIICHHIO YD Dek-
TUBHOCTU CUCTEMBI KOHTPOJIS




9 | DddexTrBHOE QYHKIIMOHHUPOBAHNUE CHCTEMbI KOHTPO-
JIl HEBO3MO>KHO 0€3 BBIUMCIUTENbHON TEXHUKHU U CO-
BPEMEHHBIX CUCTEM MOJJIEPKAHUSA U COMPOBOXKICHHUS
mpoiiecca BhIPaOOTKHU U MPUHATHS YIIPABICHYECKUX
pelIeHu’

10 | JIBycTopoHHEEe 00IIEHHE C COTPYAHUKAMU MTOBBIIIACT
3 PEKTUBHOCTH CUCTEMBI KOHTPOJIS

Ilpumepnvie mecmoesvie 3a0anus 011 IK3AMEHA

1. MHCcTpyMEeHTBHI pac4eTHO-aHATUTHIECKOTO METO/1a OLICHKH pUCKa
MOCTPOCHHUE TMHAMUYECKHUX PSJIOB YPOBHEH MOTEPh OT PUCKOB;
MOCTPOCHUE MAaTEMAaTHYECKUX MOJIEIICH;

OIICHKA JKCIIEPTOB;

OPUEHTAIMS HAa NPOILIbIN OIBIT.

2. Omnpenenenue cpoka OKOHYaHUSI d(PPEKTUBHOTO ACHCTBUS pEIICHUS —
3TO TPOLEAYpA CTATHH ............ pe3yIbTAaTOB peaU3aIiy PEIICHHUS

OIICHKH.

aHam3a;

pa3paboTKH;

KOHTPOJIS

3. Kpurepuit 23¢pheKTUBHOCTH pEIIECHUS - 3TO
XapakTep LeJiel peleHus;

CPOKH peau3aiiy perieHus;

MOTHBAIIMS BBITTOJIHCHHUS PEIICHUS;

MEXaHU3MbI OTBETCTBEHHOCTH 3a PEIIICHUE.

4. YcTaHoBUTE NMPABWIBHYIO IOCIEA0BATEIBHOCTh CTaAUU TEXHOJIOTUU
HKCIIEPTHBIX METO0B Pa3padOTKHU pelIeHU
03HaKOMJIEHHUE 3KCIIEPTOB C MPOOIEMON;
OLICHKA PE3YJIbTaTOB HKCIIEPTOB;
(opMHpOBaHUE TPyl SKCIEPTOB;
aHaJIM3 MHEHUH DKCIIEPTOB;
OpraHU3alus SKCIIEPTU3bI U BBISIBJIEHUE MHEHUMN JKCIIEPTOB.

5. YKa)uTe NPaBWIbHYIO IOCIENOBATEIBHOCT CTAJUU TEXHOJIOTUH
MO3TOBOM aTaku
reHepanus uaeu
dbopMHupoOBaHUE TPYIIIBI SKCTIEPTOB;
JNECTPYKLHS UAEH;
COCTaBJICHHE MPOOJIEMHON 3aIUCKH;
cucTeMaTu3alus uaeu;
BBIOOp BapuaHTa pEUICHUSI.



6. YcTaHOBUTE MPaBUJIBHYIO TIOCIEIOBATENbHOCTh CTAAUN peanu3alnuu
penieHus

KOHTPOJIb BBITIOJIHEHUS PEIICHMUS;

pa3paboTKa IUIaHa peanu3aliy PelieHus;

OILICHKA PE3yJIbTaTOB Peau3allii PEIICHNUS;

yIpaBJICHUE peaTn3aluen.

7.4 MerToanuecKue
OLCHMBAHUA 3HAHWH, YMEHMH,
¢GopmupoBaHust KOMIETEHIMA

Jlok1ax — 93TO NHUCbMEHHOE WM YCTHOE COOOIIEHHWE, Ha OCHOBE
COBOKYITHOCTHU paHee OIyOJMKOBAaHHBIX MCCIIEI0BATENbCKUX, HAYUHBIX PaOOT WM
pa3paboOTOK, IO COOTBETCTBYIOIEH OTpacid HAy4YHbIX 3HAHWM, HMEIOLIUX
OOonpIIOE 3HAYEHHWE JJI TEOpPUM HAYKHM M MPAKTUYECKOTO MPUMEHEHUS,
NPEACTaBIIET COO0KM OOOOIIEHHOE U3JI0KEHHE PEe3yNbTaTOB IMPOBEAEHHBIX
UCCJIEIOBAHNUM, SKCIIEPUMEHTOB M pa3pabOTOK, HM3BECTHBIX ILIMPOKOMY KpYyTy
CIEHHUAINCTOB B OTPAciIM HAay4yHbIX 3HaHUU. COIPOBOXKIAECTCS NPE3CHTALMUEN
Marepuana.

Llenp moaAroToBKH AOKIIa/a:

— copMUpOBaTh HAYYHO-HCCIIEOBATEIIbCKUE HABBIKK W YMEHUA Yy
oOyyJaromerocs;

— c11ocoOCTBOBATh OBJIAICHUIO METOIAMH HAyYHOTO ITO3HAHUS;

— OCBOUTH HABBIKH ITyOJIMYHOTO BBICTYIUICHHUS;

— HAYyYUTHCA KPUTHYECKH MBICIIUTD.

Texkcr noknaza MAOKEH COAEPXKATh apryMEHTHPOBAHHOE H3JI0KEHHE
ornpeneneHHOW Tembl. Jloknaa A0KeH OBIThb CTPYKTYPUPOBAaH M BKIIOYATh
BBEJICHHE, OCHOBHYIO YaCTh, 3aKIIOYEHUE.

MaTepHAaJIbl,
HABbIKOB

onpeaessiloline  NMPoUexyPbI
XapaKTepu3ylIIuX 3Tambl

Kpurepuu oneHky 3HaHNA 00y4AHOIIMXCH NMPHU BBICTYIUICHUH € IOKJIAJA0M

IToka3arens

I'papanus

basnel

CooTBeTCTBHE JIOKJIaga 3asBICHHON
TEMEC, LICJIN U 3aladaM ITPOCKTa

COOTBETCTBYET TOJTHOCTHIO
€CTh HECOOTBETCTBUS (OTCTYTLIICHUS)
B OCHOBHOM HE COOTBETCTBYET

CTpyKTYypUpOBaHHOCTH
(opranmzanmsi) JOKJaaa, KOTOpas
obOecrieunBaeT  MOHUMAaHHE  €ro
COJIepKaHUS

CTPYKTYPHUPOBaHO, 00ECTIEYHBAET
CTPYKTYpUPOBAHO, HE 00ECTIeYNBAET
HE CTPYKTYpPHPOBAHO, HE 00eCTIeYrBaET

O FRP DNOEFLDN

KynbTypa BBICTYIUIEHHS — YTEHHE C
JUCTa WM paccka3, oOpali€HHbIN K
ayIUTOPUH

paccka3 6e3 oOpaleHust K TEKCTY
pacckas ¢ oOpamieHlueM TEKCTY
YTEHUE C JINCTA

JoctynHocTh JOKJIa1a 0
COJIep’)KaHUU TMPOEKTa, €ro Ielsx,
3aJlayax, MeTOAax U pe3ynbTarax

JOCTYITHO 0€3 YTOYHSIOIINX BOIIPOCOB
JOCTYIIHO C YTOYHAIOIIMMHU BOIIPOCaAMU
HEJIOCTYITHO C YTOUHSIONIMMH BOTIPOCAMU

Ilenecoobpa3HoCTh,

1eyxecoodpasHa

NIOFRL NIOERFRLDN




HHCTPYMCHTAJIILHOCTL HarJIsAJHOCTH,
YPOBEHB €€ UCTIOJIb30BAHUS

11eIeCO00Pa3HOCTh COMHHUTEIbHA
HE 1e11ecoo0pa3Ha

1

0
Cobnronenue BPEMEHHOTO | COOMIOAEH (HE MPEBHIIICH) 2
pernamenTa jaokiaaa (He Oosiee 7 | mpeBbIICHHE 0€3 3aMEeUaHUS 1
MUHYT) MIPEBBINICHHUE C 3aMEYaHHEM 0
YETKOCTP M IIOJHOTAa OTBETOB HA | BCE OTBETHI UETKHE, IOJIHEIC 2
JOTIOJIHUTENbHBIE ~ BONPOCHl IO | HEKOTOPBIE OTBETHI HEUETKHE 1
CYILIECTBY JOKJIaaa BCE OTBETHI HCUETKHE/HETIOJIHBIC 0
Bnanenue CHEIHMAlIbHOM | BiageeT cBOOOIHO 2
TEPMHHOJIOTHECH 10 TeMe TPOEKTa, | MHOTAa ObLT HETOYCH, OMIUOAIICS 1
MCIOJIb30BAHHOM B JIOKJIaJe HE BJIJICET 0
KynpTypa nuckyccum — yMEHHE | OTBETHII Ha BCE BOIPOCHI 2
MOHSTh co0eceTHUKa U | OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB 1

0

apryMEHTHPOBAHO OTBETUTh HAa €ro | HE OTBETHJI HA OOJBILIYIO YAaCTh BOIIPOCOB
BOIIPOCHI

IIIkaJjia oueHKH 3HAHUI 00y4YaIoUIUXCS MPH BHICTYIUIEHHH € JIOKJIAI0M:
O1ieHKa «OTIANYHO» — 15-18 Oasios.

Orenka «xopomo» — 13-14 6amos.

OreHKa «y10BJIETBOPUTEIbHO» — 9-12 6aios.

OreHka «Heya0BJIeTBOpUTEILHO» — 0-8 OaioB.

Kpurepusasmu ounenku pedepara  SBISIIOTCS:  HOBHM3HA  TEKCTA,
00OCHOBAaHHOCTh BBIOOpAa HMCTOYHHUKOB JIUTEPATYpPbI, CTEHEHb PACKPBITHS
CYILITHOCTH BOMPOCa, COOMIOAEHUS TpeOOBaHUN K 0(DOPMIICHHIO.

OrneHKa «O0TJIMYHO» — BBINOJIHEHBI BCE TPEOOBAHUS K HallMCaHUIO pedepaTa:
o0o3HaveHa mpodJieMa U 000CHOBAHA €€ aKTyaJIbHOCTh; C/IeJIaH aHaIi3 Pa3InYHbIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IPOOJIEMY | JIOTUYHO H3JI0KEHa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJABI, TEMa PACKPHITA IMOJTHOCTHIO, BBIIEPIKaH
00BEM; cO0JII0/IEHBI TPEOOBaHNUS K BHEIIHEMY O(OPMIICHHUIO.

OueHka «Xopomo» — OCHOBHbIE TpeOOBaHMs K pedepaTy BBIITOIHEHBI, HO
Opu ITOM JIOMYUICHBl HEMOo4eThl. B dYacTHOCTH, WMEIOTCS HETOYHOCTH B
U3JI0)KEHUU MaTepuasia; OTCYTCTBYET JIOTMUYecKas IOCJIeOBaTeIbHOCTh B
CY>KIEHUSX; HE BhIIEpKAH 00BEM pedepara; UMEIOTCS YIyIIeHUsI B 0(OPMIICHHUHU.

OrneHka «yAOBJIETBOPHTENIbHO» — MMEIOTCSI CYIIECTBEHHbBIE OTCTYIJICHUS
oT TpeOoBaHMil K pepepupoBanuto. B yacTHOCTH: TeMa OCBelIeHA JUIIb YaCTHYHO;
JOMyIIeHbl  (pakTUYecKne OmuOKu B coiaepkaHuu pedepaTa; OTCYTCTBYIOT
BBIBOJIBI.

OneHka «HeyI0BJIEeTBOPHUTEIbHO» — TeMma pedepaTta HE packKphITa,
OOHaApy)XMBAETCsl CYIIECTBEHHOEC HETMOHWMAaHUE TMpoOJeMbl WU pedepar He
NIPEJICTaBJICH BOBCE.

Keiic-3apanmne siBnsieTcss OHUM U3 COCOOOB 3(PGEKTUBHOTO MPUMEHEHUS
TEOpUH B peajbHOM KU3HU Yepe3 pellieHne Y4eOHO-KOHKPETHbIX cuTyaruil. Keiic-
METOJ MPEAyCMATPUBAET MUCbMEHHO MPEACTABICHHOE ONMUCAHUE OMPEIEICHHBIX
YCIOBUM U3 KU3HU XO3SICTBYIOIIETO CyObEKTa, OPUEHTHPYIOIIEEe 00yUYaroumxcs
Ha (OPMYTUPOBAHKE MPOOIEMBI 1 TIOUCK BAPUAHTOB €€ PEIICHUSI.



Pe3ynprar BhINOJIHEHUS KEWC-3aJaHUSI OLICHUBACTCS C YUETOM CIEAYIOIINX
KPUTEPUEB:

— MOJHOTA NPOPabOTKU CUTYAlLUH;

— TIOJIHOTA BBIITOJIHEHUS 3aJaHUs;

— HOBU3HA U HEOPJAMHAPHOCTH IIPEICTAaBICHHOIO MaTepHUalla U PEILICHUI;

— IEPCIIEKTUBHOCTD M YHUBEPCAIIBHOCTD PEILICHMI;

— YMEHHUE apryMEHTUPOBAHO 0OOCHOBATh BHIOPAHHBIN BApUAHT PEIICHUS.

Ecnu pe3ynbrar BHIIOTHEHUS KEC-3aJaHUsI COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYJIEHTY IpUCBAaWBAaeTCs OAWH Oaymn (3a KaxApld KpuTepuil mo 1
oamty).

Kpurepuu onieHky 3HaHU P NPOBeIEeHUU TECTUPOBAHUS

OlleHKa «OTJMYHO» BBICTABISCTCS MPU YCIOBUU MPABWIBHOTO OTBETA
oOyuJarorierocss He MeHee YeM 85 % TeCTOBBIX 3aaHUM.

OlieHKa «XOPOII0» BBICTABISETCS MPU YCIOBUM MPAaBWIBHOIO OTBETA
obOyuaromierocs He MeHee 4eM Ha 70 % TeCTOBBIX 3aJaHUM.

Ol1ieHKa «y0BJIETBOPUTEIbHO0» BBICTABJISCTCS MPU YCIOBUHU MPABUIBHOTO
oTBeTa 0OyJaromerocs He MmeHee 4eM Ha 51 % TeCTOBBIX 3aJlaHUM.

OnleHka  «HeyJAOBJEeTBOPUTEJIbHO»  BBICTABISICTCS  NOpPU  YCJIOBUU
MPaBUJIBHOTO OTBEeTa oOyuyaromierocs MeHee yem Ha 50 % TeCTOBBIX 3aJlaHUM.

Pe3ynpTarhl  TEKYIIETO KOHTPOJISI HCIOJB3YIOTCA MpPU  IPOBEIACHUU
MIPOMEKYTOUYHOM aTTECTALINH.

Kpurepuu oneHkn o0y4yaromuxcsi Ha IK3aMeHe

OneHka «OTJIMYHO»  BBICTaBIsA€TCA OOydaromiemMycs, KOTOpbId  00yiagaer
BCECTOPOHHUMHM, CUCTEMATU3HPOBAHHBIMU M TJIIYOOKMMH 3HAHMSIMHU MaTepuaia
y4eOHOH IpPOrpaMmbl, yMEET CBOOOIHO BBIMOIHATH 3a/laHUs, MPEAYCMOTPEHHbIE
y4eOHOH MpOorpamMMoii, YCBOWUJI OCHOBHYIO M O3HAKOMWIICS C JOTOJIHUTEIbHOU
JUTEpaTypon, PEKOMEHJI0BaHHON yueOHOU mporpammoi. Kak mpaBuiio, oleHka
«OTJINYHO» BBICTABISIETCS] 00YYaroIIEeMyCsl YCBOMBILIEMY B3aHMOCBSI3b OCHOBHBIX
MOJIOKEHUN W TIOHSATUW JUCHMIUIMHBI B MX 3HAYCHUHW i1 MpUoOpeTaeMon
CHELMAIbHOCTH, MPOSBUBIIEMY TBOPUYECKHE CIIOCOOHOCTM B IIOHHMaHUH,
U3JIO)KEHUU U UCHOJB30BaHUU  Y4eOHOro Marepuana, IIPaBUJILHO
OOOCHOBBIBAIOUIEMY TNPUHATHIE PEIICHUS, BIAJCIONIEMY Pa3HOCTOPOHHUMHU
HABBIKAMH U MPUEMaMHU BBITIOJTHEHHSI IPAKTHYECKUX PadoT.

OneHka «XOpoIlIo» BBICTABISIETCS OOydYarolieMycsi, OOHapyXUBLIEMY TOJHOE
3HaHME MaTepuasa y4yeOHOM  MpOrpaMMbl,  YCIEIIHO  BBIMOJHSIOIIEMY
NPEeIyCMOTPEHHbIE Y4YeOHOM MporpamMMoil 3aJaHus, YCBOMBIIEMY MaTepuai
OCHOBHOM JIUTEpaTyphl, peKOMEHI0BaHHON yueOHON mporpammoii. Kak npasuiio,
OLICHKA «XOPOLLIO» BBICTABJISIETCS oOy4aroniemycs, MTOKA3aBIIEMY
CUCTEMATU3UPOBAHHBIN XapakTep 3HAHUW MO0 AWCHMIUIMHE, CHOCOOHOMY K
CaMOCTOSITEJILHOMY TIOMOJIHEHUIO 3HAaHUN B XoA€ JajbHedeld ydeOHOU u
npo(hecCHOHANBHON AEsITeIbHOCTH, MPAaBUIBHO MPHUMEHSIOIIEMY TEOPETHYECKUE



MOJIOKEHUSI TPU PELIEHUHM MPAKTUYECKUX BOIPOCOB W 3aJad, BIAJCIOLIEMY
HE0OXOMMBIMU HaBbIKAMH U MPUEMAMHU BBIMOIHEHUS IPAKTUYECKUX PaOOT.
OneHka «yJIOBJIECTBOPUTEIILHO» BBICTABIIAECTCS 00yYarolmeMycsi, KOTOPBIM MoKa3al
3HaHKE OCHOBHOI'O Marepuaia ydyeOHOH mporpamMmbl B 00bEME, JOCTATOYHOM U
HEOOXOAMMBIM JUIsl  JajbHEWedl y4yeObl W mpeacrosuieit  paboThl 1O
CIEUHUAIBHOCTH, CHOPAaBUJICA C BBIIOJIHEHUEM 3aJaHUM, NPELYCMOTPEHHBIX
y4eOHOM IporpaMMoi, 3HAKOM C OCHOBHOM JUTEpaTypod, pEeKOMEHIOBAaHHOMN
yueOHOM  mporpammoi. Kak  mpaBwiio, OIEHKA  «YJAOBJIETBOPUTEIHLHO»
BBICTABJISIETCS OOydYaromemycsi, JOMYyCTUBIIEMY TMOTPEUIHOCTH B OTBETaX Ha
PK3aMEHE WJIM BBINOJIHEHUM SK3aMEHALMOHHBIX 33JaHui, HO 00JaJarleMy
HEOOXOJMMMBIMHA 3HAHUSIMH TIOJI PYKOBOJACTBOM IIPETOAaBaTelNs IJIs YCTPaHCHUS
ATUX TMOTPEHIHOCTEN, HAPYWAKIIEMY MOCIEAOBATEIIBHOCT B  HM3JI0XKECHUU
y4eOHOro Marepuaja U UCIBITHIBAIONIEMY 3aTPYJHEHUST TIPU BBHIIIOJIHEHUU
MPAKTUYECKUX PaOOT.

OrneHka «HEYJIO0BIETBOPUTEIBHO» BBICTABISIETCS 00yYaronieMycsi, He 3HAIOIIEMY
OCHOBHOM  4acTH  MaTepuasia  y4eOHOW  MporpaMMbl,  JIOIMYCKAIOIIEMY
OPUHIIMIHAIBHBIE ONIMOKM B  BBINOJHEHUU MPETyCMOTPEHHBIX  Y4eOHOU
IporpamMMoit 3aJaHuil, HEYBEpEHHO C OOJIBIIMMU 3aTPYTHEHUSMH BBIMOJIHSIOIIEMY
npakThyeckue paborel. Kak mpaBuio, OIEHKa «HEYIOBJIETBOPUTEIHHO
BBICTABJISIETCS 00yJaroeMycsi, KOTOPBIM HE MOXKET MPOAOIIKUTH OOyUYEeHHE WITU
MPUCTYIUTD K JIESITEIILHOCTH IO CIEIUAIbHOCTH 10 OKOHYAaHUU YHUBEpPCUTETA 0€3
JIOTIOJTHUTEIIBHBIX 3aHSITUN MO0 COOTBETCTBYIOIIEH NUCIUTUINHE.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEIBLHON YU4eOHOI JIuTepaTypbl

OcHoBHas yueOHasi iuTEeparypa
1. Unbuenko, E. H. YmpaBneHueckoe perieHue: pazpadboTKa, MPUHITHE U

peanuzanus : yueonoe nocodue / E. H. Mnpuenko, C. A. CypkoBa. — 2-e u3f.,
uctp. u gomn. — Kypran : KI'Y, 2019. — 132 ¢. — ISBN 978-5-4217-0484-3. —
TekcT : anekTpoHHbI // JlaHb : 35eKTpOHHO-OMOIMOTeuyHast cuctema. — URL:

https://e.lanbook.com/book/177980

2. 3axapoBa, HO. B. Pazpaborka ympaBieHUECKHMX pEIICHHH : Yy4eOHO-
Metoaudeckoe mocooue / FO. B. 3axaposa, JI. A. Mocuna, M. B. UyxmaHoBa. —
Hwxuuit Hosropon : HHI'Y um. H. U. Jlo6auesckoro, 2019. — 99 c¢. — Tekcr :
ANEeKTpOHHbIM // Jlanb : »nekTpoHHO-OmMOnMoreyHass cucrema. — URL:
https://e.lanbook.com/book/144870

3. 3esrunneBa, O. C. Pa3zpaboTka ympaBieHUECKHX pelIeHUN : ydeOHOe
nocodwue / O. C. 3Barunnena, O. H. babkuna. — Craspomnons : CT'AY, 2019. —
216 c. — Tekcrt : 31eKTpoHHbIN // JlaHb : 3IeKTPOHHO-OUOIMOTEeYHAsl cUcTeMa. —
URL.: https://e.lanbook.com/book/169722

JlonosiHUTeIbHAS y4eOHas JuTepaTypa


https://e.lanbook.com/book/177980
https://e.lanbook.com/book/169722

1. KupuuoB A.B. Meroapl NOpUHATHS YHPABICHUYECKUX PEIICHHMA
npaktukyM / Kabeimo A.B.. — MockBa : Poccuiickas TamMOXKeHHasi akaaeMus,
2018. — 92 c. — TekcT : 37EKTPOHHBIN // DIEKTPOHHO-OMOINOTEUHAsT cUCTeMa
IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/93196.html

2. MeTonbl IPUHATHUS YIPABICHUYECKUX PEUICHUH : y4eOHO-METOANYECKOe
nocob6ue / U. ®@. Yenyposa, A. B. 'magpimiena, E. B. 3o060Ba [u ap.]. — Tam00B :
TI'Y um. I'.P.[lepxaBuna, 2019. — 152 ¢. — ISBN 978-5-00078-317-7. — Tekcr

ANeKTpoHHBIN // JlaHb : »JekTpoHHO-OMOMMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/156858

3. UYepnoOaif, H. b. TexHosoruu npuHATUS YIPABICHUYECKUX PEUICHUM :
yuebHoe nocobue / H. b. Uepnobaii, A. B. lllyBaeB. — CrtaBponons : CT['AY,
2019. — 86 c. — TekcT : snexTpoHHBIN // JlaHb : >MEKTPOHHO-OMONMHMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/169753

4. IOkaea B.C. [Ipunsarue ynpaBieHuecKuxX peuieHuit : yaeonuk / FOxaena
B.C., 3ybapesa E.B., UyBukosa B.B.. — Mocksa : [lamkxoB u K, 2016. — 324 c.
— ISBN 978-5-394-01084-2. — TekcT : OANEKTPOHHBIH // DIEKTPOHHO-
OubIMoTEeUHas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/60493.html

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIUOH-
Hoil ceTu «AHTEpHET»
Hepeuens IBC

Ne HaumMeHnoBanue TemaTuka CcbLika
1 Znanium.com YuuBepcanbHas | https://znanium.com/
2 IPRbook VYHuuBepcanpHas | http://www.iprbookshop.ru/
3 OO6pazoBaTeNbHBIN MOPTAI VYHusepcaneHasa | https://edu.kubsau.ru/
Ky6ol'AY

IIepeyeHb HHTEPHET CANTOB:

- Ilopran Ilpesmpenta P®. OnexrtponHbii pecypc. Pexum nocryna:
http://www.kremlin.ru

— Odunuaneuelil caiit «Pocctatay. DnekTpoHHBIN pecype. Pexxum noctymna:

http://www.gks.ru

— Odunuanbupiii cait Katanor caiiToB MEepUOAMYECKUX HW3JAaHUH, dJICK-
TPOHHBIE BepcHM KypHaioB http://www.library.ru/2/catalogs/periodical/?sec=29 :

1 [TpakTHKa MyHUIIUTIATBHOTO YIIPaBICHUS

MecTHOe camoyTnpaBieHIe: OpraHu3alus, YJKOHOMUKA U yUET
MynununanbsHas ciayx0a

['ocynapcTBeHHOE M MyHUIIUTIAILHOE YIIPaBIeHUE
['ocynapcTBeHHOE yIpaBiIeHHE

['ocynapcTBeHHas BIAaCTh U MECTHOE CaMOYIIPaBIICHHE
['ocynapcTBeHHas ciyxo6a

Bonpocs! rocy1apcTBEHHOT0 U MyHUIIMIIAJILHOTO YIIPABICHUS
VYpaBieHne MErarnoiIucom

O©Ooo~NooThkowN


http://www.iprbookshop.ru/93196.html
https://e.lanbook.com/book/156858
https://e.lanbook.com/book/169753
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
http://www.kremlin.ru/
http://www.gks.ru/
http://www.library.ru/2/catalogs/periodical/?sec=29

— Odummanbrast Poccusi: cepBep opraHOB TOCYyAapCTBEHHOW Biactu PO
http://www.gov.ru.
— Odummaneueiii  caiit XKypnana «IIpoGrembl TeOpUM U MPaKTUKU
yrpaBicHUs» hitp://www.uptp.ru
—  Odwunuaneueiii  calt  agMmunuctpanuu  KpacHomapckoro — kpas
https://admkrai.krasnodar.ru /
— OdunmansHbIe CaliThl OPraHOB TocyAapcTBeHHOM Biactu PD: [Ipe3uaenta
P®, denepanbHbIX OPraHOB UCHOJHUTENBHOW BiacTu; PenepanbHoro CoOpaHus
P®, Cynebnoit Bnactu PD, Cosera be3onacHoctu, LlenTpanbHoit n3duparenbHon
komuccun PO, CuétHoit miarel P®, ['eHepanbHON  MpPOKypaTypsl,
YrnonHoMO4ueHHOro 1o ImpaBaMm 4enoBeka B P®; PermonanpHbIX OpraHoB
rocyaapctBeHHOM Biactu PO. ['ocynapcTtBeHHble ciMBOJIBI PD. 3akoHO1aTEeIbHBIE
akTel PD, Ocob0 1nennrie 00beKThI Hacieaus PO.
— Nudopmanmonno-mpaBoBoit moptain http://www.garant.ru/
— Hayunas snexrponnast oudnuoreka Www.eLIBRARY.RU
—Karanor calToB mnepHOOWYECKUX W3JaHHUM, DJIEKTPOHHBIE BEPCHU
)KypHanoB: http://www.library.ru/2/catalogs/periodical/
1 http://uecs.ru/ DNEeKTPOHHBIM HAy4YHBIH KypHal «YTpaBJICHHUE
SKOHOMHUYECKUMH CHCTEMAaMI
2.Bonpocsl rocy1apCTBEHHOTO ¥ MyHULIMIIAIIBHOTO YIIPABICHUS
—  XKypnan  «lIpoOneMbl  TeopuM U NOPAKTUKH  YIPABICHUS»
http://www.uptp.ru
— Poccuiickas razera. http:// www.rg.ru/
— HudopmanimoHHO-KOMMYHHUKAIITMOHHBIE TEXHOJIOTHM B 0Opa30BaHMH.
http://www.ict.edu.ru
— @enepanbHblil nopran «Poccuiickoe odpazoBanuey. http:// www.edu.ru
—Enunas KOJUICKIIHS o0Opa3zoBaTeIbHbBIX pecypcoB.http://school-
collection.edu.ru/.
—@enepanbHblii  00pa3oBaTeNbHbId MOpTaNl «IKOHOMHUKA. Couuonorus.
MenemxmenTy. http://ecsocman.hse.ru

10 MeToanueckue YKazaHuda AJId oﬁyqamumxca o OCBOCHHIO

AUCHHUITJINHBI

[IpuHsTHE ¥ WCTIOJHEHUE YMPABICHYCCKUX PEIICHUH : METOJA.  yKazaHus
JUIsl KOHTAaKTHOM paboThl ¢ 0OydwaromuMucsa HampasieHus noarotoku 38.03.04
['ocymapcTBeHHOE W MYHUIUIIATBLHOE yIpaBJICHHUE / E. A. bputukosa.—
Kpacnonap : Ky6l'AY, 2021. — 93 c.
https://edu.kubsau.ru/mod/resource/view.php?id=6177

2. IlpuHATHE W UCHOJHEHUE YIPABICHYECKUX PEUICHUN: METOH. yKa3aHUs
M0 CaMOCTOSTEIBLHOW paboTe OO0ydyaromuxcs MO0 HANPABJICHUIO MOJATOTOBKHU
38.03.04 I'ocynapcTBeHHOE U MyHUIMNanbHOe yrpaBieHue / E. A. bputukoBa.—


http://www.uptp.ru/
http://www.elibrary.ru/

Kpacnonap : Ky6I'AY, 2021. — 38 c.
https://edu.kubsau.ru/mod/resource/view.php?id=7430

11 IlepeyeHb WH(OPMALMOHHBIX TEXHOJOTIHH, HCHOJb3yeMbIX HPH
OCYLLIECTBJICHHMH 00pa30BaTeIbHOIO0 Mpouecca I0 AUCHUIUIMHE, BKIHYas
NepeYeHb NMPOrpaMMHOr0 odecnevyeHusi 1 MH(POPMANMOHHBIX CIPABOYHBIX
cUCTEM

NudopmanmonHpie  TEXHOJOTHMH, UCIHOJIb3yeMble TMPU  OCYIIECTBICHUU
o0pa3oBaTeNpHOTO  Mpoliecca MO  JUCHUIUIMHE  TO3BOJISIIOT:  OOECHEYHTH
B3aMMOJICUCTBUE MEXKY YYaCTHHUKAMU 00pa30BaTEIbHOTO MPOIECCa, B TOM YUCIIE
CUHXPOHHO€ U (WIM) aCHHXPOHHOE B3aMMOJICUCTBHE TIOCPEACTBOM CETH
«HTepHeT»; (UKCUPOBATH XOJ O00pa30BaTENBHOIO MPOLECCA, PE3YyJIbTaTOB
MPOMEXKYTOUYHOM aTTECTAllMd 10 JUCIUIUIMHE W Pe3yJbTaTOB OCBOCHUS
00pa30BaTeNbHON MpPOrpaMMbl; OPraHU30BaTh MPOLECC OO0pa3oBaHUS MyTEM
BU3yalIM3allMii  u3ydyaeMol  uHGOpMAllUM  TOCPEJICTBOM  HUCIIOJIb30BaHUS
MPE3CHTAIMOHHBIX TEXHOJIOTUH; KOHTPOJMPOBATH pE3yJAbTaThl OOYy4YEHHUS Ha
OCHOBE KOMITHIOTEPHOT'O TECTUPOBAHUSI.

11.1 Ilepeyens unen3nonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanue
Microsoft Windows OnepanyoHHasi cucTeMa
2 Microsoft Office (Bxirouaer Word, Excel, PowerPoint) [Taket oducHbIX
IPUIIOKEHU N

11.2 Ilepeuyenn npogeccHOHAIBHBIX 0a3 JaHHBIX M HH(POPMALIMOHHBIX CIIPABOYHBIX
CHCTEM

Ne | HaumeHoBaHue Temaruka DIEKTPOHHBIN azipec

1 | Hay4nas snekTpoHHas YHuBepcabHast https://elibrary.ru/
oubmmoteka eLibrary

2 | Tapanr [TpaBoBas https://www.garant.ru/

3 | Koncynsrantllitoc IIpaBoBas https://www.consultant.ru/

12 MaTepuajibHO-TEXHUYECKOE oOecrieyeHne 1jsi 00yuYeHUus Mo

AUCHHUIIJIIMHE
HHaHI/IpyeMBIe IMoMCIICHYA JJIA IIPOBCACHUA BCCX BUI0B yqe6H0171 ACATCIBHOCTHU



https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/

HanmenoBanu
€ y4eOHBIX
MIPEeIMETOB,

KYpCOB,
TUCIUILTUH
(Momyneit),
MPAKTHKH,
WHBIX BUJIOB

y4aeOHOU

NEeSITeIbHOCTH,

peyCMOTPEH

HBIX Y4eOHBIM

IJIaHOM

00pa3oBarebH

OH MpOrpaMMbl

HanmeHnoBanue noMeneHuit jisi IpOBEICHUs BCEX
BHJIOB Y4€OHOM JIeATETHHOCTH, MPETYCMOTPECHHON
y4eOHBIM IJIAHOM, B TOM YHCJIE TIOMEIICHUS JIsI
CaMOCTOSITEJIbHOU paboThI, C YKa3aHUEM IEPEUHS
OCHOBHOT'O 000pYy10BaHMsl, y4€OHO-HAIJISTHBIX
MOCOOUI U UCIIOIB3YEMOT0 MPOrPaMMHOTO
oOecrnieueHus

Anpec
(MecToMnOoN0KEeHHE)
HOMENIEHUN IS
MIPOBEJICHUS BCEX
BHJIOB y4e€OHOM
NESITEIIbHOCTH,
peyCMOTPEHHOM
y4eOHBIM TUTAHOM
(B ciyuae
peanzanuu
o0pa3oBaTenbHOM
MPOrPaMMBI B
ceTeBoi hopme
JIOTIOJTHUTETHHO
YKa3bIBACTCS
HAaUMEHOBAHHE
OpraHu3aIuy, ¢
KOTOPOH 3aKJIFOUECH

JIOTOBOD)
MyHunUIaIEH ITomemenue Ne513 DJI, mocamounsix Mect — 40; 350044,
Bl wiomanab — 47kB.M.; yueOHas ayqUTOPHS IS Kpacnonapckuit
MCHEKMEHT MPOBEJICHUS 3aHATUN JIEKIIMOHHOIO THUIA, 3aHITUI Kpaii, T.

CEMHUHApPCKOI'o TUIIA, KyPCOBOTO MPOEKTUPOBAHUS
(BBIIIOJIHEHUSI KYPCOBBIX Pa0oT), TPYIIIOBBIX U
WH/IMBUYaJIbHBIX KOHCYJIbTAllUH, TEKYILEr0 KOHTPOJIS
U IIPOMEKYTOUYHOM aTTECTALUU.
CILUIUT-cUcTeMa — 1 IIT.;
crenuanu3upoBaHHas Me0enb (yueOHast 1ocka, yueOHas
Me0enb);

TEXHUYECKUE CPEJICTBA 00yUEHUs], HAOOPHI
JI€MOHCTPAIIMOHHOTO 000PYA0BaHUS U y4eOHO-
HarJBSIHBIX TTOCOOu# (HOYTOYK, MPOEKTOD,
sKpaH);nporpammuoe obecrieuenue: Windows, Office;

ITomemenue Ne514 DJ1, mocamounsix MecT — 40;
wiomaab — 44,1kB.M.; yaeOHast ayIuTOPHs IS
IIPOBEACHUS 3aHATHI JICKIIMOHHOIO TUIIA, 3aHATUI
CEeMHUHApPCKOI'o THIIA, KypCOBOTO MPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX palOT), TPYIIIOBBIX U
WH/IMBUYaJIbHBIX KOHCYJIbTALUMN, TEKYILEr0 KOHTPOJIS
Y ITPOMEXKYTOYHON aTTECTALUU.
crenManu3upoBaHHas Mebens (yueOHas 1ocka, yueOHast
Me0ern);

TEXHUYECKHE CPEeICTBA 00yUeHHUs, HAOOPHI
J€MOHCTPALIMOHHOTO 000PYAOBAHUS U y4E€OHO-
HarJsIHBIX TOCOOMi (HOYTOYK, IPOEKTOP, IKpaH);
nporpammuoe obecrieuenue: Windows, Office;

ITomerenune Ne410 DJI, mocagounsix mect — 147;
wiomaas — 106,1kB.M.; yueOHas ayauropus A
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THUIA, 3aHITUI
CEMHUHAPCKOI0 TUIA, KypCOBOTO MPOEKTUPOBAHUS

Kpacnonap, yi. um.
Kanunauna, 13




(BBITIOJTHEHUS KYPCOBBIX PaboOT), TPYIIIOBBIX U
WH/IMBUIYAJIbHBIX KOHCYJIbTAIUMN, TEKYILIETO KOHTPOJIS
Y TIPOMEXYTOYHOH aTTeCTallNH.
CIUITUT-CUCTEMa — 2 IIIT.;
crienMaau3upoBaHHas MeOens (yueOHas Jocka, yaeOHas
MeOeb);

TEXHUYECKUE CPEICTBA O0YUCHUsI, HAOOPHI
JEMOHCTPAIIMOHHOTO 000PYIOBaHUS U y4eOHO-
HaISITHBIX TTOCOOMH (HOYTOYK, TPOEKTOP, DKPaH);
nporpammuoe obecrieuenue: Windows, Office;

ITomemenue Ne511 OJI, mnomans — 42,3KB.M.;
HOMEIICHUE [T XPaHEHHS U TPOPHIAKTHYECKOTO
o0CITy’)KMBaHUs y4eOHOTO 000PYI0BaHUSI.

ITomemenne Ne226 I'VK, mocamounsix mect — 16;
mIomanab — 35,9kB.M.; IOMEIICHUE JIJIS
CaMOCTOSITEITbHOU PaOOTHI.
TEXHUYECKHUE CPEJICTBA OOyUCHUS
(KOMIIBIOTEP MEepCOHANBHBIA — 13 1mIT.);
JoCTyM K cetn «MHTepHEeTY;

JIOCTYII B JIEKTPOHHYIO HH(POPMAIIHOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA;
crieruanu3upoBaHHas meoennb (yueOHas MeOen).
[Tporpammuoe obecnieuenue: Windows, Office,
CHEIHAIN3UPOBAHHOE JTUIIEH3NOHHOE U CBOOOIHO
pacrpocTpaHsieMoe MPOorpaMMHOe 00eCTIeYeHHE,
MIpelyCMOTPEHHOE B paboueil mporpamme




