AHHOTaNUA AJI51 A1aNTUPOBAHHOM padoyeil NporpaMMbl TUCHHUILIMHBI
«Ynpasaenue UT-npoexkramm»

Heap aucuuniauHbl - GOopMUPOBaHHE KOMILIEKCA 3HAHUN 00 OpraHMU3allMOHHBIX, HAay-
HBIX U METOJMYECKUX OCHOBAX YIMPAaBJICHHS MPOEKTAMH, MO3BOJIIOMUX YP(EKTUBHO YIPABISATH
npoekTamu pazpadotku u BHenpenuss UC u UKT na npeanpusitusx, odecrieunBasi JOCTHKEHUE
OTIpe/ICNIEHHBIX B MPOEKTE PE3yIhTATOB MO COCTAaBY U 00BEMY padOT, CTOUMOCTH, BpEMEHH U Ka-
YECTBY IPOEKTA.

3agaum IMCUMILIHHBI:

— HM3Y4YEHHUE METOJIOB U CPEJICTB OPTaHMU3ALMU U YIIPABJICHUS IPOESKTOM Ha BCEX CTAIUAX
YKU3HEHHOTO 1IMKJIa, OLIEHKH 3aTpaT MPOEKTa U SKOHOMHUYECKOH 2(EeKTUBHOCTH MIPOCKTA;

— U3yYeHHE COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHIA B MIPOLIECCHOM YIIPABICHUY;

— BBITIOJTHEHHE pa0OT HA BCEX CTAIUSAX KU3HEHHOTO ITUKJIA MPOEKTA, OLIEHKA Ka4eCcTBa U
3aTpar MPOEKTa;

— MOJY4YEHHE HAaBBIKOB MCIOJIb30BAaHUSI MHCTPYMEHTAIbHBIX CPEACTB YNPABICHUS MPO-
€KTaMH;

— ¢opMupOBaHUE HABBIKOB OMpEENICHUsI Kpyra 3a/1ay B paMKax IMOCTAaBJICHHOM LeIN U
BBIOOpA ONTUMAJIBHBIX CIIOCOOOB MX PEIICHUs, UCXOS U3 EUCTBYIOIIUX MPABOBBIX HOPM, UME-
IOLLUXCSL PECYPCOB U OTPaHUYECHUI;

— ¢opMuUpOBaHHE HABBIKOB COLIMAIBLHOTO B3aMMOJICHCTBUS U TOHUMAaHUE CBOCH POJIH B
KOMaH/IE;

— (opMupoBaHHE YMEHUIN U HABBIKOB PEIIEHUS CTaHIAPTHBHIX 3a7au MPOQecCHOHANb-
HOW JCSITETLHOCTH Ha OCHOBE MH(POPMAIMOHHON 1 OHOIHorpaduueckoil KyabTyphl C IPUMEHE-
HUEM HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUH M C Yy4eTOM OCHOBHBIX TpeOOBaHUU
UH(POPMAITMOHHON 0€30MTaCHOCTH;

— (opMupOBaHUE HABBIKOB Y4YacTHs B pa3pa0OTKE TEXHUYECKOW JOKYMEHTAIUH, CBSI-
3aHHOU C MPOQECCHOHANTBHON NeATEeIHLHOCTIO C UCTIONB30BAHUEM CTAHAPTOB, HOPM H IIPABUIT,

— ¢opMupoBaHHE YMEHUS CIEAUTH 32 BBIIOJIHEHHUEM MPOEKTOB B 00yacT uH(pOpMaIu-
OHHBIX TEXHOJIOTUH HAa OCHOBE IJIAHOB MPOEKTOB.

B pesynbrare ocBOEHHUS MUCHMILIMHBI O0OYYaronIuecss u3ydaT TEOPETUUECKU U TIPaKTH-
YECKHMI MaTepuai 1o CIeAyroIuM TeMaM:

Beenenue B Yipasnenue UT-npoexramu.
VYnpaBneHue coiepKaHueM MPOEKTa..
VYrpaBiieHuEe CTOUMOCTBIO IPOEKTA.
VYrpaBneHue cpokamu IpOeKTa.

VYrpaBneHue pucKkaMu U U3MEHEHUSIMU MTPOCKTA.
VYrpaBneHue KauecTBOM ITPOEKTA.

VYnpaBneHue KOMaHI0M TPOEKTA.

3aBeplleHHEe MPOEKTA.

XN RN

O0beM JUCIUIIINHEL 3 3.e.
dopmMa MPOMEKYTOUHOTO KOHTPOJISI — 3auen ¢ OYeHKOU.



