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Pabouas nporpammMa aucumniauHbl «CpasBuuTe/ibibIA MEHEIKMEHT» pa3spa-
forana Ha ocHoBe PI'OC BO 38.03.02 Menepkment (ypoBeHb Dakanaspuara),
yTBEPXKIEHHOTO NpHKazoM MuHHcTepcTBa obpazoBanus U Hayku PD 12 susaps
2016 1. Ne 7.

ABTOp:

KaHJl. 9KOH. HayK, JOLEHT U.N. Caenko

PaGouas nporpamma obcCyxkjieHa U PEKOMEHAOBAlA K YTBEPKIACHUIO pelICHHEM
kaenpsl ynpasnenus u mapketunra ot 05.04.2021 r., nporokon Ne 16.
3aseayrowuii kadeapoi B f=

JI-p. 3KOH. HayK, npodeccop “A.B. Toamauyes

PaGouas nporpamma opo6pena Ha 3aceaHuy METOAMYCCKOH KOMMCCHH 3KOHOMH-
yeckoro akynsrera, nporokon ot 05.04.2021 r., Ne 10.

[lpeacenarens -
METOJIMYECKON KOMUCCHH A.B. Toanmaues
JI-p. 9KOH. HayK, npogeccop

PykoBoaurens
OCHOBHO#H npodeccHoHaNbHOM!

oBpazoBaTenbHOI NPorpaMmbl //:/',
KaHJl. 9KOH. HayK, npodeccop / A.T1. Cokonosa




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henabro ocBoeHus: nucHUILIMHBI « CpaBHUTEIBHBI MEHEIKMEHT» SIBIISIETCS
dbopMupoBaHrEe KOMIUIEKCA 3HAHUNM 00 OPraHU3allMOHHBIX, HAYYHBIX U METOAHYE-
CKUX OCHOBax 3((EeKTUBHON YyIpPaBIEHUYECKON EATEILHOCTH B YCIOBUSX MHHOBA-
IIMOHHOTO Ppa3BUTHsSI KOMIIAaHUHM, Crmoco0ax TMOATOTOBKH CcOalaHCHPOBAHHBIX
YIPABJICHUYECKUX PEIICHUI, METOJOJIOTUH YIIPABICHUS COLIMAIbHBIMU CUCTEMAMU.

3agaum M CUMIIMHBI

— OBJIQJICHUE METOAMKAMU (OPMUPOBAHUS OPTaHU3AIMOHHONW U YIPaABIICH-
YECKOM CTPYKTYpbl OpraHU3alIHii;

— OCBOEHHE Pa3IMYHbIX METOAUK MOTUBHUPOBAHUS M CTUMYJIMPOBAHHUS IEp-
COHAJIa OpraHU3allu{, HAIPaBJICHHBIX HAa JOCTH)KEHHE CTPATErMUECKUX U Olepa-
THUBHBIX IICJICH;

— ¢dopmMupoBaHUE HABBIKOB cOOpa, 00pabOTKM M aHanu3a UHGOPMAILUU O
(akTOopax BHELIHEH U BHYTPEHHEH cpenbl OpraHu3aluu JUIs PUHATHS YIIpaBJICH-
YECKUX PEIlICHUH;

— OCBOEHHME METOAMKHU U HaBBIKOB MOCTPOEHUE BHYTPEHHEN MH(OpMaLMOH-
HOM CUCTEMBI OpraHU3aluu JUisl cOopa uH(GOpMAIUK C UEIbI0 IPUHATHS PELICHUH,
IJIAHUPOBAHUS IEATETLHOCTH U KOHTPOJIS,

— (opMHpPOBaHUE HABBIKOB OLEHKH HMHHOBAIIMOHHBIX TEXHOJIOTMI B pa3-
JUYHBIX cepax AeITeIbHOCTU U YIPABICHUE POIECCAMU UX pean3alii.

2 llepevyeHb MIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHsS IO JAUCIIH-
IUVIMHE, COOTHECEHHBIX € IVIAHUPYEMBIMHU Ppe3yJbTaTaMU OCBOCHMS
OIIOII BO

B pe3ysabTate ocBoeHMsI JUCHUMILIUHBI GOPMUPYIOTCS CieAyIONIHE KOM-
NMeTeHIuN:

OIIK-2 — crmocoOHOCTBIO ~ HAXOIUTh  OPTAaHU3AIMOHHO-YIPABICHUCCKHEC
pEUIEHNs U TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCTh C MO3ULMNA COLMAIBHON
3HAYMMOCTHU IPUHUMAEMBIX PEIICHUIA;

[1K-5 — cmocoOHOCTRIO aHAJIM3UPOBATH B3aMMOCBSI3HU MEXKTY
GYHKIUOHATBHBIMA ~ CTPATETHSIMM  KOMIAHUHW  C  TEJIbI0  MOJATOTOBKH
cOaJIaHCUPOBAHHBIX YIPABICHUECKUX PEIICHHM.

3 Mecto nucunmuindbl B cTpykrype OIIOII BO

«CpaBHUTEIBHBI MEHEKMEHT» SBJISICTCS JUCUUIUIMHOW BapUaTUBHOU
gactu OIIOIT BO moaroroBku oOydarommxcsi nmo HampapieHuto 38.03.02 Me-
HEDKMEHT, HaNpaBJIeHHOCTh « IHHOBAIIMOHHBINA MEHEHKMEHT.



4 O0beM aucuuIuIMHbI (72 yaca, 2 3a4eTHBIC €IMHUIIbI)

. O6beM, yacoB
Bunbl yueOHOM paboThI
Ounas 3aouHas

KonTakTHas padora 37 9
B TOM YHCIIE:
— ayJUTOpHAs 10 BUJIAM Y4eOHBIX 3aHATHI 36 8

— JIEKI[UHA 18 2

—— NPaKTUYECKUE 18 6
—— BHeayJUTOpHAs 1

— 3a4er 1
CamocrositesibHas padora 35 63
Hroro mo nucuunimnHe 72 72
B TOM 4HCIe B pOpME MPAKTUICCKOW TTOATOTOBKH - -

5 Coaep:xaHue TUCUUILIUHBI

ITo nToram nzyyaeMom JTUCHUILUIMHBI 00YUYaOIIUECs CIal0T 3a4erT.
Jlucuuminaa u3ydaercs Ha 2 Kypce, B 4 ceMecTpe 1o yueOHOMY IUIaHy O4-
HOH (opmbl 00yueHHUs, Ha 3 Kypce, B 5 ceMecTpe o y4eOHOMY IIaHy 3a09HOM

dbopmbI 0O0yUEeHUS.

CopepxxaHue u CTPYKTYpa JUCUMILJIMHBI 110 04HOH opme 00yueHust

Buabl yueOHol padoThl, BKJIIOYasA CAMO-
CTOSITEJILHYIO PA0OTY CTYJI€HTOB U TPy10eM-
% = KOCTb (B 4acax)
No = = | = B TOM B TOM
n; Tema. 22| 32 yucne B | [Ipak- | ymcie B Cano
g -
OcCHOBHBIE BONPOCHI E = 3 dbopme | THue- | dopme
I == | O | Jlex- CTOSI-
&3 MpPaKTU- | CKUE | IPaKTH-
=z ayzect . ., | TCIIbHAas
S YeCKOM | 3aHs- | 4YECKOM
pabota
MOJIro- THS | TOArO-
TOBKH TOBKH
O0masi Teopusi yHmpabJICHHUS.
JBOJIOIHUS  yNPaBJIEHYeCKOi
MBICJIH.
1. Omnpenenenne MeHEIHKMEHTA
M €ro OCHOBHbBIC (YHKIWH, OC-
HOBHBIC OTalbl Pa3BUTHS Me-
OIIK-2
1 HCIP)KMCHTA, OCHOBOITOJIOXKHHUKH [K-5 4 4 = 2 = 4
ATUX JTaloOB, pe3yJIbTaThl HUX
JeSTeITLHOCTH.
2. OCHOBHBIC Hay4HbIC IIKOJBI
YIPaBICHUSL.
3. O030p mporpaMMHBIX TpO-
JYKTOB, HCIOJIb3YeMBIX B MPO-




Tema.
OCHOBHBIE BOITPOCHI

dopmMupyembie
KOMIIeTEeHIIUN

Cemectp

Buabl yueOHol padoThl, BKJIIOYAsA CAMO-
CTOSITEJIbHYIO PAaGOTy CTY/IEHTOB U TPyJ10eM-
KOCTb (B yacax)

Jlek-
J8050%!

B TOM
Yuclic B
dhopme
MIPaKTH-
JecKou
IOJIrO-
TOBKH

IIpak-

THYe-
CKHE

3aHs-
THA

B TOM
YHCIIC B
dbopme
MPAKTH-
YeCcKou
IIOJICO-
TOBKH

Camo-
CTOSI-
TeIbHAas
pabora

[ecce H3y4YEHUs IUCLMIUINHBL
Microsoft Windows; Microsoft
Office (Bxmrouaer Word, Excel,
PowerPoint).

JBOJIIOLUS  CPABHUTEJIbHOIO
MeHeIKMeHTA.

1. Hcropuyeckue MpeanochuiKu
MEHEKMEHTA.

2. HayuHple WIKONBI MEHEIK-
MEHTA.

3. 3apyOexHbie
HEIKMCHTA.

4. Ponp WHHOBaIM{ B pa3BUTHH
MoOJieIeH MEHEIKMEHTA.

MOJEIA Me-

OIIK-2
[K-5

@OYHKIUM ¥ TPUHIHUIBI CPaB-
HHUTEJIbLHOI0 MEHEIKMEHTA.

1. Oysxkuu ynpaBieHHS Kak
BHJl YIPaBIEHYECKOH JIEATEINb-
HOCTH.

2. IloHusTHe OCHOBHEIX M YaCT-
HBIX ()YHKIIMI yIIPaBJICHUS.

3. Bs3aumocBsa3p o0mmx 3amau
yOpaBlneHuss ¢ (QYHKIHAMH
YIPaBJICHHUSL.

4. PaszButue (QpyHKIUN MEHEIK-
MEHTa B YCIOBHUSIX WHHOBAI[MOH-
HOT'O pa3BUTHS KOMITAHUH.

5. Kparkas XapaKTEPUCTUKA
OCHOBHBIX (DYHKIMI yIpaBie-
HUA: TJIAHUPOBAHWE W IPOTHO-
3MpOBAaHKE, OpPraHu3alus, KOOp-
JUHAINS, MOTHBAIINS, KOHTPOIIb,
y4YeT ¥ aHaJIN3.

OIIK-2
[IK-5

MexaHu3Mbl ~ MEHEIKMeHTA:
cpeacTBa M METOIbl ynpasie-
Husa. Undopmanuonnoe odec-
neyeHue MeHEeIKMEHTA.

1. Meronsl ympaBiieHHsI Kak
COBOKYITHOCTb CPEICTB BO3JCH-
CTBHA Ha OOBEKT yIPaBIICHHS.

2. Knaccudukanus METOI0B
yhnpasiieHHus, o0jlacTu Hx 3¢-
(DEeKTUBHOTO MTPUMEHEHUSI.

3. TpebOoBanus x wuHOpPMALHU-
OHHOHM CHCTeMe YNpaBlCHUS U
MPUHIMIIBI €€ TIOCTPOCHHSL.

OIlIK-2
[K-5




Tema.
OCHOBHBIE BOITPOCHI

dopmMupyembie
KOMIIeTEeHIIUN

Cemectp

Buabl yueOHol padoThl, BKJIIOYAsA CAMO-
CTOSITEJIbHYIO PAaGOTy CTY/IEHTOB U TPyJ10eM-
KOCTb (B yacax)

Jlek-
J8050%!

B TOM
Yuclic B
dhopme
MIPaKTH-
JecKou
IOJIrO-
TOBKH

IIpak-

THYe-
CKHE

3aHs-
THA

B TOM
YHCIIC B
dbopme
MPAKTH-
YeCcKou
IIOJICO-
TOBKH

Camo-
CTOSI-
TeIbHAas
pabora

4. Wudopmarus, UConbp3yeMas
B ympasienun. Vudopmannon-
HBIE TIOTOKHU.

5. KadecrtBo nH(pOop™MAaImu.

6. Ilonstne wuHpOpPMATMOHHOMN
0a3bl yIpaBJICHUs, €€ CTPYKTypa.
7. VuHOBaLMOHHEIE METO/JIbI
(dhopmupoBanuss HWHGMOPMAITUOH-
HOI 0a3bl ynpaBJIeHUs.

8. Hocurenu nndopmanmu. Bu-
Jb1 TOKYMEHTOB.

Texnonorus NPUHATHS
yHpaBJIeHYeCKOro peleHns.

1. VmpaBneHueckue peuicHus B
npouecce MeHemkMeHnTa. Ilops-
JIOK pa3pabOTKU W MNPUHITHS
peuieHui.

2. Panumonanmzanyst ¥ ONTUMHU-
3a1usl peleHuH.

3. IpunsaTHe ymnpaBIeHUECKUX
pelIeHnit B YCJIOBUSIX HHHOBa-
LIMOHHOT'O Pa3BUTHS KOMIIAHHH.

OIIK-2
[IK-5

Oprann3anuoHHOE TOBeIeHHe
U ynpaBJ/ieHHe YeJ0Be4eCKUMH
pecypcaMu.

1. Mecro ympaBieHUsI 4eloBe-
YEeCKUMH pecypcaMu B CHCTEME
YIPABJICHHUS COBPEMEHHOH Op-
raHu3almen.

2. BuytpenHuii wu

PBIHKH pabodei CHITBL.
3. Tlpomecc orbopa mepcoHana.

4. Tlonsarue IJIAHUPOBAHUS
TepcoHana.

5. MeToapl IIaHUPOBAHUS TIEP-
COHaJa: 9KOHOMETPHUUYECKUI,
HOPMATHBHBIA,  CKOPPEKTUPO-
BaHHOM 3KCTPAIOISALNH.

6. ®opmupoBaHHEe mepcoHaNa
MpH pean3alii WHHOBAI[MOH-
HBIX PELICHUM.

BHEIIHUMN

OIIK-2
[IK-5

Obecneuenne 3¢ PeKTUBHOCTH
YIpaBJIeHUSI  OpraHM3amue.
Ynpasienue ¢uHaHcamMu Op-
raHu3anuu

1. Bromxker wu  (UHAHCOBHINI

OIIK-2
[K-5




Buabl yueOHol padoThl, BKJIIOYAsA CAMO-
CTOSITEJILHYI0 PA0OTy CTYJICHTOB U TPYJ0eM-
% = KOCTb (B yacax)
= = o
No S 2 = B TOM B TOM
o Tema. =2 2 yucie B | IIpak- | gucie B Cavo
OCHOBHBIE BOITPOCHI E = 5 dbopme | THue- | dopme
I =5 | o | Jlex- CTOSI-
& s MPaKTU- | CKUE | IPaKTH-
Z 1005078 . . | TeIpHas
= YECKOM | 3aHsA- | 4ECKOH
pabora
MOJro- THS MOArO-
TOBKHU TOBKHU
maH opranm3arnuu. Kak dpopmu-
poBaTh M pacrpeneisaTs (GpuHaH-
COBBIC PECYPCHI.
2. OmeHka TeKyIel u mepcreK-
THUBHOHW KOHBIOHKTYPBI.
3. ®opmupoBaHue [IEHOBOW,
ACCOPTHMEHTHOM, COBITOBOW U
PEKJIaMHOM TOJIUTUKH.
4. DuHaHCHMpOBaHWE  WHHOBA-
LMOHHOW JesaTenbHOCTH. Dop-
MHPOBaHWE  HWHHOBALMOHHOTO
MHBECTHIIMOHHOTO TOPTders.
HNHHoBanMOHHBII MeEHeIXK-
MEHT
1. HoBoBBeneHne u MX KiIaccu-
MKaIusl.
Puican OI1K-2
8 |2. Dramsl paspabGoTku, co3ja- TIK-5 4 2 - 4 - 6
HHUS M BHEAPEHUS HOBOTO IPO-
IYKTA.
3. MeToapl yrpaBlieHHsS HHHO-
BAallMOHHBIMHU ITPOCKTAMMU.
Hroro 18 - 18 - 35
Conep:kanue ¥ CTPYKTYpPa IMCHHUILIMHBI 110 3204HOM dopme 00yueHust
Buabl yueOHol padoThl, BKJIIOYasA CaMO-
CTOSITEJIbHYIO Pa0OTy CTYJI€HTOB U TPY/10-
o o e€MKOCTh (B 4acax)
2= B TOM B TOM
= = | =
Ne o= = YHUCIIE B YUCIIe B
/ Tema. S bopme Hpar dopme | Camo
OCHOBHBIE BOIPOCKI SE| 3 p THYE- p
1! 25 | O | Jex- mpak- | o | Tpak- CTOS-
6 g 1075071 THYe- | o THYe- | TelbHas
CKOM cCKou | pabora
THUS
MOAr0- MOArO-
TOBKHU TOBKHU
Oo0mas Teopus ynpaBJiieHUS.
JBoIONUs  yNnpaBJeHYeCKOH
MBICJIH.
OIIK-2
1 | 1. Omnpenenenue MeHEIKMEHTA K5 5 1 - - - 7
U €ro OCHOBHBIC (DYHKLHUH, OC-
HOBHBIC JTambl Pa3BUTHUS Me-
HE/DKMEHTA, OCHOBOIIOJIOKHHUKH




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyemsblie
KOMIIEeTEHI[U U

Cemectp

Buabl yueOHol padoThl, BKJIIOYasA CAMO-
CTOSITEIbHYIO PAa0OTy CTY/ICHTOB U TPY/10-
€MKOCTB (B 4acax)

Jlek-
1005051

B TOM
qrclie B
dhopme
paK-
THYe-
CKOM
TIO/ITO-
TOBKH

IIpax
THYe-
CKHE
3aHs-
THA

B TOM
4uClie B
dbopme
pak-
THYe-
CKOU
IOJITO-
TOBKH

Camo-
CTOSI-
TEJIbHAS
pabora

OTUX OJ3TamnoB, PE3YyJIbTaTbl HX
NCATCIIBHOCTH.

2. OCHOBHBIE HAayYHBIE IIIKOJBI
YHpaBJICHUS.

3. O630p mpOrpaMMHBIX MpPO-
JYKTOB, HCIOIB3YEMBIX B IIPO-
LIECCE M3YYECHUS] IUCLUILIMHBI
Microsoft Windows; Microsoft
Office (Bxmrouaer Word, Excel,
PowerPoint).

IBOJIONHUS CPABHUTEIBHOIO
MeHeIKMeHTAa.
1.Ucropudeckne npennochUIKU
MEHEPKMEHTA.
2.Hayunple MIKOJBI
MEHTA.
3.3apyOexHble
HEKMEHTA.
4.Ponp MHHOBaLIMH B pa3BUTHUU
MoJeneil MeHeDKMEHTA.

MEHEI K-

MOACIN ME-

OIIK-2
IK-5

@DyHKIMM ¥ TPUHIHUIBI CPaB-
HHUTEJIBHOTO MEHEMKMEeHTA.

1. Oyukyu  ynpaBieHHs  Kak
BUJ YHIPaBJICHUYECKOH [IesITeNb-
HOCTH.

2.IloHsTHE OCHOBHBIX M YaCT-
HBIX (QYHKIMH yIpaBiIeHusl.
3.B3auMocBsA3p 00mIMX 3a1ay
yhnpaBiieHuss ¢ (QYHKIUSIMH
yIpaBlICHHS.

4.Pa3ButHe (QYHKUUH MEHEIXK-
MEHTa B YCJIOBHSIX WHHOBAIIH-
OHHOTO Pa3BHTHUS KOMIIAHUH.
5.KpaTkas xapakTepucTuka oc-
HOBHBIX (DYHKIMH YIIpaBICHUS:
TUTAHUPOBAHUE W TPOTHO3HPO-
BaHHE, OpraHU3alus, KOOPAH-
HallMs, MOTHUBAlMs, KOHTPOJb,
VUET U aHaJIH3.

OIIK-2
I1K-5

MexaHu3mMbl MeHeIKMEHTA:
CpeAcTBa M MeTOAbI ynpaBJe-
Husi. UudopmanuonHoe odec-
neyeHne MeHeIKMEHTA.

1.Meronel yrpaBlieHUs] KaK CO-
BOKYITHOCTBh CPEJICTB BO3JIEHUCT-

OIIK-2
I1K-5




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyemsblie
KOMIIEeTEHI[U U

Cemectp

Buabl yueOHol padoThl, BKJIIOYasA CAMO-
CTOSITEIbHYIO PAa0OTy CTY/ICHTOB U TPY/10-
€MKOCTB (B 4acax)

Jlek-
1005051

B TOM
qrclie B
dhopme
paK-
THYe-
CKOM
TIO/ITO-
TOBKH

IIpax
THYe-
CKHE
3aHs-
THA

B TOM
4uClie B
dbopme
pak-
THYe-
CKOU
IOJITO-
TOBKH

Camo-
CTOSI-
TEJIbHAS
pabora

BUSl Ha OOBEKT YIPaBJICHUSI.
2.Knaccugukanus METOI0B
ynpasieHus, obnactd uX 3¢-
(EKTUBHOTO MPUMEHEHHUSI.
3.TpeboBanust k wuHPOPMAIH-
OHHOH CHCTEMEe YNpaBICHUS H
NPUHIUIEL €€ TOCTPOCHHSI.

4. Nadopmanusi, MCHONb3yeMas
B ynpasinenunu. Vudopmannon-
HBIE TTOTOKH.

5.KauectBo nH(popManuu.
6.ITorsstne  MHPOPMALTMOHHON
0a3pl ympaBieHHs, €€ CTPYKTY-
pa.

7.lHHOBaIIIOHHEIE METOJIBI
¢dopmupoBaHus WHGOPMAIHOH-
HO¥ 0a3bl yrpaBJIeHHs.
8.Hocurenn unndopmanun. Bu-
JIbl JIOKYMEHTOB.

TexHoJiorus NPUHATHS
yHpaBJeHYeCKOr0 peLeHusl.
1. YmpaBneHnueckue pemeHus: B
nporecce MeHekMeHTa. [lops-
JOK pa3pabOTKW W MNPUHATHS
peuieHui.

2.Panmonanuzanysi ¥ ONTUMH-
3a1Usl PEeLCHUN.

3.IlpunATHE  yNpaBICHUYECKUX
peleHnii B YCIIOBUSX WHHOBA-
IIMOHHOT'O Pa3BUTHS KOMITaHHH.

OIIK-2
I1K-5

OprannzanuoHHoe MOBeIeHNe
U ynpaBjeHUe YeJIOBeYeCKH-
MH pecypcamu.

1.Mecto ympaBiieHHsI 4YelOBe-
YECKHMHU PECypCaMH B CHCTEME
YOPABJIEHUSI COBPEMEHHOH Op-
raHu3amuen.
2.Buytpennuii u
PBIHKH paboueil CHITBI.
3.IIporecc orbopa nmepcoHana.
4.TlonsTHE TJIAHUPOBAHMSA TIEp-
COHaJa.

5.MeTtozapl MIaHUPOBAHUS TEp-
COHama:  SKOHOMETPHUYECKHH,
HOPMAaTHBHBIM, CKOPPEKTUPO-

BHEIIHUI

OIIK-2
I1K-5




Buabl yueOHol padoThl, BKJIIOYasA CAMO-
CTOSITEIbHYIO PAa0OTy CTY/ICHTOB U TPY/10-
€MKOCTB (B 4acax)

P)
= =
E = | o B TOM B TOM
Ne T e = 5 qucie B YUCIIE B
eMa. o 3 IIpax
n/ g5 | & dbopme dopme | Camo-
OcCHOBHBIE BOPOCHI S 2 5 THYE-
1! 25 | O | Jex- mpak- | o | Tpak- CTOSI-
5 g 100041 THYE- TUYe- | TelbHas
o 3aHs- o
CKOI CKkoil | pabora
THUS
IIOArO- IIOArO-
TOBKHU TOBKHU
BaHHOUW 3KCTPAIOJISIIHH.
6.PopmupoBaHue  mepcoHana
OpU peanu3aluil WHHOBAIlMOH-
HBIX PEIICHUH.
Oobecneyenne 3¢ peKTUBHO-
CTH yHpaBJeHHs] OpraHu3amu-
eil. Ynpasienue ¢duHaHCAMM
OpraHu3anuu
1.bromker u GUHAHCOBBIN TUIAH
opraam3ammu. Kax dopmupo-
BaTh M pacnpeaensaTb (pUHAHCO-
BBIC PECYPCHI.
peeyb y OIK-2
7 | 2.0ueHka Tekymieil U mepcrek- TIK-5 5 - - 2 - 8
THUBHOW KOHBIOHKTYPEL.
3.dopmupoBanue LIEHOBOH,
aCCOPTUMEHTHOH, COBITOBON U
PEKIIaMHOH TTOJTUTHKH.
4. ®uHaHCUPOBAaHNE HWHHOBAIIH-
OHHOHM JesaTenbHOCTH. Dopmu-
pOBaHWE HMHHOBAIIMOHHOTO HH-
BECTUIIMOHHOTO MOPTQels.
NnnoBantMOHHBIA MeEHEeI K-
MEHT
1.HoBoBBesieHHE W UX KJIACCH-
bukanms. OIIK-2
8 5 - - 2 - 8
2.0tanbl pa3pabotku, co3aanus | [1K-5
Y BHEJIPEHHS HOBOT'O MPOJIYKTA.
3.Metonsl ynpaBieHUS HWHHO-
BAallMOHHBIMU IIPOCKTaAMMU.
Hroro 2 6 63
6 IlepeyeHb  y4eOHO-MeTOAMYECKOT0  olecmedeHus:  JIsA

CaMOCTOSITEJILHOM paﬁoTI)I 06yqamnmxc51 o JMCIMIJINHE

IyXUH. —

Uepenyxun T. FO. CpaBHUTENbHBIN MEHEIKMEHT: METOANYECKUE YKa3aHUA
JUISL IPOBEJICHUS] CEMUHAPCKUX, MPAKTUYECKUX 3aHATUI U OpraHU3alluu CaMOCTOsI-
TeJILHOW PabOoThI JIJIsi 00yUYarOIIMXCs MO HarpaBiieHnio moAroroBku 38.03.02 Me-
HEJDKEHT, HanpaBieHHOCTh « HHOBarmoHHbI MeHemxMeHT» / cocT. T. FO. YUepe-
—Pexum  pocryna:

Kpacuonap
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/ @OHI OLIEHOYHBIX CPEICTB JIsl IPOBeIeHHUsI MPOMEKYTOYHOM
aTrecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUeM ITanoB ux GopMuUpoBaHus B
npouecce ocsoenust OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS C(HOPMUPOBAHHOCTH KOMIIE-

Homep cemecTpa* .
TEHIMI MO0 AUCHUUIUIMHAM, TpakTHKaM B nporiecce ocoenus OI1OIT BO

OIIK-2 — criocOOHOCThIO HaXOIUTh OPTraHU3AIMOHHO-YIIPABICHYECKHE PEIIEHUS U TOTOBHOCTh
HECTH 33 HUX OTBETCTBEHHOCTb C IO3UIMI COMAJIBHON 3HAYMMOCTH IPUHMMAEMBIX PEIICHUN

2 OTHKA U KyJIbTypa MEHEXKMEHTA
3,4 Teopus MEHEIKMEHTA
4 CpasnumenbHblli MEHEOHCMEHM
8 VYnpaBieHYecKe peleHus
8 3amuTa BbIMTYCKHON KBaJIM(PUKAIIMOHHOW pabOThl, BKIKOYAsl MOATOTOBKY
K 3alUTE U NPOLEAYPY 3aLUThI

[1K-5 — cnocoGHOCTRIO aHATM3UPOBATh B3aUMOCBS3H MEXIY (YHKIMOHAIHHBIMH CTPATEIHSIMU
KOMITaHHH C LEJIBIO MOATOTOBKY COAJTAHCUPOBAHHBIX YIPABICHYECKUX PEHICHHUH

VY4yeOHas MpaKTHUKA MO MOJYYEHUIO EPBUYHBIX MPOPECCHOHATBHBIX
YMEHUH 1 HaBBIKOB

CpasnumenvbHwlli MEHEOHCMEHM

OneHka ¥ ynpaBJIeHUE CTOUMOCTBIO NPEANPUITUS

[Ipon3BOACTBEHHAsI CTpATErusl IPEANPUSATHS

YnpaBineH4YeCKHE pElICHUS

Crparern4ecKkuii MEHEKMEHT

AHTUKPHU3UCHOE YITPABIICHUE

[IpenumioMHas npakTuka

00|00 (NN N

3amuTa BbIMYCKHON KBaJM(UKAIIMOHHOW pabOThl, BKIIOYAs MOATOTOBKY
K 3aIlUTE U NPOLEYPY 3alUTHI

** HoMep ceMecTpa COOTBETCTBYET dTany (OpMHUpPOBAHUS KOMIIETEHLIUN

7.2 OnucaHune noka3arteJieil 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIIMU HA
Pa3JIMYHbIX 3Tanax ux GopMHUpoBaHUs, ONIMCAHUE IIKAJIbI OLEHUBAHUS

[Inanupyemsrie YpoBeHb OCBOEHHUS
pe3yabTaThl OC-
- OBJICTBOpHU- -
BOECHUS KOMIIE Hey OBIIETBOPH- ya TeHI)HOp Onenou
TeHIUM (MHIUKa- - (s XOPOIIO OTJIMYHO HOC
TOPBI TOCTHKE- | (MUHUMAIBHBIN HLLEL. TIODOL (cpennmii) (BBICOKMIN) CpEeACTBO
HUS KOMIICTCH- | He OCTUTHYT) » TOPOTo
BBII)
1017059

OIIK-2 — cnoco0HOCTHI0 HAXOAUTH OPraHU3ANMOHHO-YNPaBJeHYeCKHe pellleHUusl M TOTOB-
HOCTb HECTH 32 HHX OTBETCTBEHHOCTH ¢ MO3HMIMI CONMAJIBLHON 3HAYMMOCTH NPHHHUMAe-
MBIX pelIeHH

3HaTh: | @dparmeHTapHOE | Henosnble | CdopmupoBan- | CdopmupoBaH- | Keiic-
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[Inanupyembie
pe3yJIbTaThl OC-

YpoBeHb OCBOEHHUS

BOCHUS KOMIIEC- HeY/IOBETBODH- YAOBJIICTBOPH- OrneHou-
TEHIMH (MHIHMKA- TENLHO TEIBHO XOpOIIIO0 OTJINYHO HOC
TOPBI IOCTHXKE- | (MpHMMAITbHBIN (MI:IHHMam" (cpemni) (BBICOKHIA) CpPEeACTBO
HUS KOMIIETEH- | me mocturuyr) | 0 MOPOTo-
BBII)
1017049

— OpraHusaiyoH- | MPEJICTAaBIE€HUE | NPEACTABIEHUA | Hble, HO COJEp- | Hble CHCTEMaTH- | 33JlaHUe,
Hble, HayyHble | | 00 OpraHuszaulu- | 00 OpraHM3alM- | KallMe  OTHENb- | YECKME MNPENCTaB- | KOHTPOJIb-
METOIUYECKHE OC- | OHHBIX,  Hay4d- | OHHBIX,  Hay4- | HbIE npoOensl | ieHust o0 opranu- | Hast  pabo-
HOBBHI  3((eKTuB- | HBIX M METOAU- | HBIX M METOIM- | NMpeJCTaBIeHus 00 | 3allMOHHBIX, Ha- | Ta,  9cCCe,
HOM  ympaBjeHYe- | YECKMX OCHOBAX | YECKMX OCHOBAX | OpTaHH3allMOH- YUHBIX ¥ METOnU- | pedepar,
CKoii mesTensHocTn | G dexTHBHOM 3¢ PeKTUBHOM HBIX, HAYYHBIX M | YECKMX OCHOBax | TECT, BO-
—  MeToauKu yIpaBJeH4e- yIpaBJeH4e- METOIUYECKHX 3 PeKTUBHOM Npocel U
(opMupoBaHus CKOW  JiesiTenb- | CKOW  JesiTenb- | ocHOBaX  3(QeK- | ynpaBlIeHYECKOH | 3agaHus
OpPraHM3alMOHHON | HOCTH; METOIHU- | HOCTH; METOIM- | THBHOH  YIpaB- | JAEATENLHOCTH; JUISL TIPOBE-
U ympapieHdeckoii | Kax  Qopmupo- | kax  (opmupo- | IeHUeCKOH  nes- | MeTtoaukax — (op- | JeHus  3a-
CTPYKTYphl OpTaHH- | BAHMSA ~ OPTaHW- | BAHMA ~ OPraHy- | TEJIBHOCTH, METO- | MUPDOBaHMs Opra- | 4era
3aIuii 3al[MOHHOW ¥ | 3allMOHHOW ¥ | AWKax (OpPMHUpPO- | HU3AIMOHHOW U

yIpaBJeHIe- yIpaBieHde- BaHMA OpraHW3a- | yIpaBJICHYECKOH

CKOH CTPYKTYpBI | CKOM CTPYKTYpBI | IMOHHOMI U | CTPYKTYphEI Opra-

opraHuzanui Opra"u3anui YIPaBJIECHUYECKOW | HU3aLUi

CTPYKTYpBbI oOpra-
Hu3anuu

Ymern: O®parmentapHoe | Hecucremaru- B nenom ycneur- | ChopmupoBaHHOE
— Hcnonp3oBaTh | YMEHHE UCIIOJb- | YECKOE IIpUMe- | HOe, HO COJep- | YMEHHE  HCIIOJb-
uHPOPMALIUIO o | 30BaTth wWHGOp- | HEHHE YMEHHWIA | XKallee  OTHeNb- | 30BaTh HH(pOpPMa-
(akTopax BHeWIHEH | MaMoO O (ak- | KCIOJb30BaTh HBIE npoOensl | mui0 0 (akTopax
U BHYTPEHHEH cpe- | TOpaX BHEIIHEH | MHQOPMALMIO O | YMEHHE MCIOJb- | BHEHMIHEH M BHYT-
Ibl  OpraHu3alMu | U BHYTpeHHel | akTopax 30BaTh MH(OpMa- | peHHEH cpeabl
JUIS TIPUHATUS Op- | CPEIbl OPraHu- | BHEIIHEH U | muio o (akTopax | OpraHM3alMy Ui
TaHU3ALUOHHO- 3alM JUIs TIpH- | BHYTpEHHEH BHEITHEH W BHYT- | IPUHATHA  Opra-
yIPaBIEHYECKHX HATHS OpraHM- | CPeAbl OpraHu- | peHHeH Cpenbl | HU3alMOHHO-
peleHuit 3aI[IOHHO- 3alM Uil TIPU- | OpPraHU3alK Ul | YIpaBJIEHYECKUX
— OueHuBath co- | yIpaBJIcHYe- HATUSL OpraHu- | IPUHATHS ~ Opra- | pelieHuil; OleHH-
LMAIBHYI0 3HAud- | CKMX PELIEHHH; | 3alMOHHO- HHU3aLHOHHO- BaTh COIMAJbHYIO
MOCTh NpUHHMMae- | OLEHUBATh  CO- | yIPABIEHYE- YIPaBJICHYECKUX | 3HAYMMOCTh IIPH-
MBIX  yIIpaBJIeHYE- IUAJBbHYKO 3Ha- | CKUX PCIICHUU, | pCIICHUU; OICHH- | HUMAa€MbIX
CKHX pelleHuii ¢ | YAMOCTh  MpPHU- | OLEHHBATh CO- | BaTh COLMAIBHYIO | YIPABIECHYECKHX
MO3UINN STHKA ¥ | HAMAeMBIX LUaJbHYI0 3HA- | 3HAUUMOCTh IIpH- | PEIICHUH C MO3H-
KyIbTYphl ~ ympaB- | YIPaBlIeHYe- YUMOCTh  TIPH- | HUIMaeMBbIX A 3TUKH W
JIeHUs CKUX pEIIeHUH C | HUMaeMbIX YIPaBIEHYECKUX | KYJIbTYpHl yIIpaB-

MO3UIMHA 3TUKH | yrpaBieHdYe- peLIeHuil ¢ To3u- | JIeHUs

u KYJIBTYPBl | CKHX PELICHHH ¢ | IMH  3THKH U

yIpaBieHUs MO3UIMIA 3TUKHU | KYJIBTYpbl YIpaB-

u KYJIBTYpBI | JICHHS
yIpaBJICHUs

Baaners: OrcyTtcTBHE ®parmenrtaproe | B nenom ycnem- | YcnemHoe U cuc-
- Coop, o0pa- | HaBBIKOB cOopa, | BlIaJieHHE HaBbl- | HOE, HO HE CUCTE- | TEMAaTHYECKOE
0oTka ® aHamu3 | 00paboTKH U | KaMH cOopa, | MaTHYeCKoe Bia- | BIAJICHHE HaBbI-
nHdopmanuu o | aHanM3a UH- | 00paboTKH U | JeHWe HaBbIKaMH | KamMu cOopa, 00-
(akropax BHemHel | hopmaryu 0 | aHanu3a uH- | cOopa, 00pabOTKH | pabOTKHM M aHaJH-
U BHyTpeHHel cpe- | Gakropax ¢dopmarn 0 |M aHanuMza WH- | 32 MHPOPMALMH O
Jbl  OpPTaHW3aliy | BHELIHEH u | ¢akTopax ¢dopmarmu o ¢dak- | pakropax BHemI-
JUIsL NPHHATHS | BHYTPEHHEH BHEIIIHEN U | TOpax BHEIIHEH U | Hell U BHyTpeHHEN
YIIPaBIEHYECKUX cpeabl OpraHu- | BHyTpEeHHEH BHYTPEHHEH cpe- | cpelbl OpraHusa-
pemenunit 3alMM Ui TIPH- | CPEAbl OpraHM- | bl OpPTaHM3allM | MU JJISl TIPHHS-
— TlocTpoenue HATHSA ~ yOpaB- | 3allUM Ui TIPH- | JUIs MIPUHSTHUS | THSL  yIpaBJICHUE-
BHYTpeHHEHl  WH- | ICHYECKMX pe- | HATHS  YNPaB- | YNPABIECHYECKHX | CKAX  PEUICHHMH;
(opMaLHOHHOM IIEHU; 10- | JJCHYECKUX pe- | PeIICHU; MO- | IOCTPOEHUS
CHCTEMBI OpraHH- | CTPOCHHS BHYT- | IICHHH, IO- | CTPOEHHA  BHYT- | BHYTPEHHEH WH-
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[Inanupyembie
pe3yJIbTaThl OC-

YpoBeHb OCBOEHHUS

BOEHMS KOMIIE- Hey/IOBIETBOPH- YAOBJICTBOPH-

TEHLUH (MHMKA- TENLHO TEIBHO XOpOIIIO0 OTJINYHO
TOPbBI JOCTHKE- | (MUHMMANIBHBIN (M?HHMaHL- (cpennmii) (BBICOKMIN)
HUSI KOMIICTCH- HE ):[OCTI/IFHyT) HBIH, n(zporo—

BBII)
1017049

3anmu Ui cOopa | peHHel wWH(GOp- | CTpoeHHs BHYT- | peHHeH  mHOp- | popMannoOHHON
nHpOpPMAUH ¢ | MalMOHHOM peHHe#t wWHOOp- | MAITMOHHONH  CHC- | CHCTEMBI OpTaHU-
LENbI0  MPHUHATHS | CHCTEMBl Opra- | MalMOHHOU TEeMbl OpraHu3a- | 3auuu it cobopa
peLIeHU, IUIaHW- | HU3alMM  JUIS | CUCTeMBI oOpra- | iuu Juid  cOopa | nHpopmanuu ¢
poBaHMsl gesTenb- | cOopa  mHGpOp- | HM3AMKM U | MHQOPMAIMK  C | LEeNIbI0  IPUHATHA
HOCTH Yl KOHTPOJISL | Malluy C LEJNbI0 | cOopa  HMHQOp- | HEJNBI0 TNPUHATHUS | PEHICHHUH, IUIaHH-

OPUHATHS ~ pe- | MAllMK C LENbI0 | pellieHHH, IUIAHU- | POBAHUS JEATEIb-
[ICHUH, T[UIAHW- | IPUHATHA  Pe- | POBaHHUs JesTeNb- | HOCTH U KOHTPOJIS
pOBaHUA  Jes- | IUCHWH, IUIaHH- | HOCTH U KOHTPOJIS
TENBHOCTH U | poBaHHA  jes-
KOHTPOJIS TEIBHOCTH U

KOHTPOJIS

OueHou-
HOE
CPEICTBO

IK-5 — cnoco0HOCTHI0 AHAIU3UPOBATH B3aMMOCBA3H MekaAy QyHKUMOHAIBHBIMH CTpaTe-
aBJIEHYECKHMX penleHnii

TUSIMH KOMIIAHUH ¢ HeJIbI0 noaAroToBKM Cﬁa.]]aHCI/IPOBaHHbIX yu

3HaTh: ®parmenTapHoe | HemonHsie Cdopmuposasn- Cdopmuposan-
—  Opranusany- NIPEACTAaBICHNE | IPEACTABICHUS | HBIE, HO COJEp- | Hble CHCTEMaTH-
OHHBIC, HAy4HbBIC W 00 opraHm3any- | 00 OpraHu3aly- | XKalue  OTAEHb- | YECKHE IPE/CTaB-
MeToueckue oc- | OHHBIX,  Hayd- | OHHBIX,  Hay4- | HbIC npoOensl | ieHus: 00 opraHu-
HOBbl  >((exTup- | HPIX M METOIM- | HBIX M METOJH- | MPEICTABICHHS 00 | 3aI[MOHHBIX, Ha-
HOHi  ympaBicHue- | YECKHX OCHOBAX | YECKMX OCHOBAX | OPraHHM3aIHOH- YUYHBIX ¥ METOJH-
ckoit  mestempro- | dPdexTnBHOMA 3¢ PeKTUBHOI HBIX, HAay4HBIX M | UeCKHX OCHOBax
cti, Meromosoruu | YIpaBieHde- yIIpaBJIeHYE- METOIUYECKHX s dexTuBHOM
yIpaBieHus couu- | CKOH  JesTeNb- | CKOi  JeATers- OCHOBAX sddek- | ynpapaeHdecKon
ANBHEIMA crcTeMa- | HOCTH, METOO- | HOCTH, METOJO- | THBHOM  yNpaB- | JeATENbHOCTH,
MU JIOTMW yTpaBie- | IOTMM yIpaBie- | JICHYECKOW  jaes- | MeTOJ0JI0TUHI
HUSL ~ COIMANb- | HUSL ~ COIMANIb- | TEIbHOCTH, METO- | YIPaBJICHHS  CO-
HBIMM CHCTEMa- | HBIMH CHCTEMa- | JIOJIOTHM  YNpaB- | IHAIBHBIMH CHC-
MH MH JEeHUsT  CcoLMalb- | TEeMaMu
HBIMH CHCTEMaMH
Ymern: O®parmentapoe | Hecucrematn- | B memom ycmem- | ChopmupoBarHOE
— MeTomukn Mo- | YMCHHE  BBIOM- | 4eCKOE IpHME- | HOC, HO COACp- | YMEHHC BbIOUpATh
THBHPOBaHHS u | PaThb  METONUKM | HEHME YMEHWIl | Jkallee  OTJAENb- | METOJUKH MOTH-
CTHMyIIHpOBaHUS MOTHBHMPOBaHHUS | BEIOMpaTh METO- | HbIE npoOenbl | BUPOBaHUS "
nepconana opraxu- | ¥ CTHMYIHMPOBA- | IWKH — MOTHBH- | YMEHHE BBIOMPATh | CTUMYJIHPOBAHHMS
3alyy, HampasieH- | HAA TICPCOHANA | POBAHMS M CTH- | MCTOJMKHM MOTH- | IEPCOHANA Opra-
Hble HA JOCTHKe- | OPraHU3alliH, MYJIMPOBaHUS BUPOBAHUS U | HU3allMHM, Halpas-
HHe  cTpaTernue- | HATPABICHHBIC | NEPCOHANA  Op- | CTUMYJIMPOBAHHsA | IICHHbIC HA JOC-
CKHX M omeparup- | H3 JOCTIHKCHHE | FAHM3AlMH, Ha- | NEPCOHANA Opra- | THOKCHHE CTpaTe-
HBIX 1eneil B mpo- | CTPATErHUECKHX | NPABICHHBIC HA | HU3ALWM, HANpAB- | THYECKHX M Olle-
necce peammsamuy | 1 ONEPATHBHBIX | NOCTIKEHHE JEHHbIE Ha JIOC- | PaTHBHBIX lieJeH B
(yHKIMOHanpHOH | UeHeH B IpPO- | CTPATErMueCKHX | THXKCHHE CTpare- | MPOLECCe  peasn-
cTparernu Ilecce peajm3a- | 1 ONEPAaTHBHBIX | THYECKHX M Ole- | 3auud  (YHKIHO-
Ui (QyHKOHO- | Ieneil B Tpo- | paTHUBHBIX IeNieii B | HANBHOW CTpare-
HalbHOM CTpa- | Llecce peanusa- | MpoLecce peand- | THH
TEruu oy QYHKOHO- | 3alluM  (PYHKITHO-
HaJlbHOM CTpa- | HAIBHOU cCTpaTte-
TEruu MU
Baaners: OrcyTtcTBUE ®parmenrtaproe | B nenmom ycnem- | YcnemHoe U cuc-
- Coop, obpaboTKka | HaBBHIKOB cOOpa, | BJIaJeHUE HABBI- | HOE, HO HE CHCTe- | TEeMaTHYECKOe
n aHamu3 HHOOP- | 00paboOTKH U | KaMu cOopa, | Matuueckoe Bia- | BIaJCHUE HAaBbI-
Mauuu o ¢axkropax | aHauu3a UH- | 00paboTKH W | IeHWe HaBbIKaMH | kKamu cOopa, 00-
BHEIIHEH W BHYT- | popmanuu 0 | aHanu3a uH- | cOopa, 00pabOTKK | padOTKM M aHaJM-
peHHel cpenpl op- | dakropax (dopmarn 0 |uM aHanmuMza WH- | 32 MHPOPMALUH O
TaHU3AIIHI JUISL | BHETITHEH u | paxTopax dbopmammu o dax- | pakTopax BHeII-

Keiic-

3ajaHue,
KOHTPOJIIb-
Has pabo-
Ta,  acce,
pedepar,
TECT, BO-
mpocel U
3a[aHus
JUIsl TIPOBe-
JIeHUsT  3a-
Jera
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Ilnanupyembie YpoBeHb 0CBOCHUS
pe3yapTaThl OC-
BOCHUS KOMIIEC- HeY/IOBETBODH- YAOBJIICTBOPH- OrneHou-
TEHLUH (MHMKA- TENLHO TEIBHO XOpOIIIO0 OTJINYHO HOC
TOPBI TOCTHKEC- | (MUHUMAIBHBIN (MI:IHHMML- (cpenuuit) (BBICOKMIN) CpCACTBO
HUSI KOMIICTCH- HE ):[OCTI/IFHyT) HBIH, n(zporo—
BBII)
1017049
NPUHATHUS ~ YIpaB- | BHYTPEHHEH BHEIIHEHN U | TOpax BHELIHEH W | HEW U BHYTpEHHEH
JICHYECKUX  peIlle- | Cpebl OpraHu- | BHYTPEHHEH BHYTPEHHEHl cCpe- | cpensl OpraHusa-
HUH 3alMM Ui TIPH- | CPEAbl OpraHM- | bl OpTaHM3allM | MU AJIsl TIPHHS-
HATHSL  yIpaB- | 3allUM Ui TIPU- | JUIS MIPUHSTHUS | TUSL  yIpaBJIeHYe-
JICHYeCKUX pe- | HATHA  yIpaB- | YIPaBJICHYECKUX | CKUX PELICHUH
LICHUH JICHYECKUX pe- | pelleHui
LIEHUU

7.3 TunoBble KOHTPOJbHBbIE 33JaHUA WJIHM HHbIE MAaTEPHAJIbI,
HeoO0XoauMble J1Jisl OleHKH 3HAHWi, YMeHMi, HABBIKOB, XapaKTePU3YyIOIIUX
Tanbl POpMUPOBaAHUA KOMIIeTeHINH B npouecce ocsoenusi OITOII BO

Keiic-3aganue (mpuBeaeHbl NPpUMepPHI)

Keiic-3a0anue 1.

Krnaccuka MeHemKMEHTa CONEPKUT MPUMEPHl €MKUX BBIPAKEHUN, KPATKO
XapaKTepU3yIIINX CyTh MEHEKMEHTA U €ro 3Ha4YeHue sl Ou3Heca. JT10, 1O Cy-
HIECTBY, MPUHIUIIBI 2PHEKTUBHOTO MEHEKMEHTA.

Bot HekoTOpbie mpUMephl IPUHITUIIOB JEATEILHOCTH aMEPUKAHCKUX (PUPM
«xxenepanr Motope» n «IBMy.

- «PyKoBOAHTENh HE MOXKET TO3BOJIUTH C€0€ POCKOIL YYUTHCSA Ha OIIHO-
Kax».

- «BBI MOXeTe CBajATh JAypaka B 4eM YTOJHO M BaM JaayT IIaHC HCHpa-
BUTHCsI. HO eciii BB XOTh HEMHOTO CXaJITYypUTE B TOM, YTO KAacaeTcsl YIpaBICHUS
JI0JIbMU, TO BaM KOHEII. 31€Ch BCE MPOCTO: JUOO BBICIINNA YPOBEHBb PaOOTHI, TUOO
HaM TIPUIETCS PACCTATHCS.

- «Ycnex Haiero OM3Heca TEeCHO CBSI3aH C JapOBAaHMEM M MPEAaHHOCTHIO
HaImmx MeHeKepoB. [IpuObLUTE TEYET Tya, TAC €CTh MO3THY.

Bomnpocs! k 3aganuro:

1. CornacHsl J1 Bbl C MPUBEICHHBIMU BBIIIEC BHICKA3bIBAHUSIMHU?

2. Tlocrapaiitech chopmMynupoBaTh COOCTBEHHYIO OpPUTHHAIBHYIO WHTEP-
MPETAINI0 AHAJIIOTHYHOTO BBIPAXKEHUS C YUYETOM POCCHHCKON MPAKTHKUA MEHEIK-
MEHTA.

Keiic-3a0anue 2.

[Tocneqnuii sTanm XOTOPHCKMX HCCIEAOBAaHUM OBLI TMPOBEICH B Opuraie
MYKYMH-MOHTaXXHUKOB (9 4ueoBeK), y4acTBYIOIIUX B COOpKE Y3JIOB, HUCIIOJb3Ye-
MBIX Ha TeIe(OHHBIX CTAHITUIX.
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B X04€ 3THUX JSKCIICPUMCHTOB HCCICAOBATCIIAMUA OBLT IMOJIY4CH CTpaHHBIﬁ

q)aKTZ B OTIINYHUC OT I[GBYIIICK-C6OPHII/IH, pearupyromux mOBbIIICHHUCM IIPOU3BOIU-
TCIbHOCTH TpyAad IIPAKTHUYCCKU Ha BCC II€I>’ICTBI/ISI OKCIICPUMCHTATOPOB, MY’KUHNHBI
HC OTBCYAJIN ITOBBIIICHHUCM IIPOU3BOJIHUTCIBHOCTU TPYJdd HHU Ha KAKUC IIpcjiarac-
MBIC CTUMYJIBI. Hx IMPOU3BOAUTCIIBHOCTE OCTABAJIACh HA OJHOM YPOBHC.

Kak Obl BBl 00BSCHWIN MTOJTy4YE€HHBIE PE3YJIbTAThI?
Bomnpocs! AJ1s1 KOHTPOJIBHOM PadoThI (IPHBEACHbI PUMeEPHI)

[Ipenmer 1 METOABI HAYKH O MEHEIKMEHTE.

Teopust MEHEIKMEHTA: CYIIHOCTh, COJIEpKaHUE, TPOOIIEMBI.

HcTokn HAydHOTO MEHEKMEHTA.

Knaccruueckas mkonaa HaydyHOroO MEHEI)KMEHTA.

Muccus opranuzanud. Llenn opranuzamnuu.

CoOOTHOIIIEHUE MEHEKMEHTA U CaMOYyIPaBJICHMUS.

XapaKkTepUCTUKH NHHOBAIMOHHOTO MEHEKMEHTA.

Crtparerus U TaKTUKAa MEHEIPKMEHTA.

dopmasibHOE ¥ HehopMalibHOE yIIpaBJIeHHEe WHHOBAIIMOHHOW KOMITaHU-

CoNok~WNE

10. Juddepenmnuarus 1 HHTErpays MEHEKMEHTA.
11. YmpaBnenue Kak pasHOBHIHOCTH OOIIECTBEHHO HEOOXOAMMOTO TpyZa,

KakK TPYJOBOW MpOILIECC.

12. Posib MHHOBAIMA B pa3BUTHHU MOJIeTIeH MEHEHKMEHTA.
13. HeonpeneneHHOCTH B YIIPaBIEHUU OPTaHU3AIMEH.
14. Pa3zBuTHe pyHKIIMII MEHE)KMEHTA B YCIOBUSX MHHOBALIMOHHOTO pa3BU-

TUS KOMIIAHUH.

15. CtpykTypa U ITMHAMHUKA TPYOBOU TPYIIIIHI.

16. B3aumooTHoIIICHUS B pabodeii rpymIe.

17. B3auMOOTHOIIICHUS C IO TYNHECHHBIMH.

18. ConmanbHO-TICUXOJOTHUECCKUN KITMMAT U KOMMYHHKAaTHBHBIE Oapbephl.
19. Ilpunarue ynpaBiICHYCCKUX PEIICHUH B YCIOBUSAX HHHOBAIMOHHOIO

Pa3BUTHUS KOMITAHUH.

20. MecTo 1 poJib pelieHns] B MEHEKMEHTE.
Tembl 3cce (MpuBeAEHBI IPUMEPbI)

1. MecTo ynpaBiieHYeCKOT0 PEIICHHS B MPOIECCe YIIpaBIeHUs.

2. OCHOBHBIE TIOHSTHUS MPOIIECCa MPUHSITHUS YIPABICHYECKOTO PEIICHHUS.

3. Tunonorus u kinaccudukaiys yrnpaBIeHUCCKUX PEIICHUI.

4. CucTeMHBIN TIOJIXO0/T K pa3pabOTKe YIPaBIECHYECKOTO PEIICHHUS.

5. lleneBast opueHTaIrus pa3paboTKu yIPaBICHUYECKOTO PEIICHUS.

6. @yHKIMHA, TIPOLIETYPHl W OMEpAIMH TIPU Pa3pabOTKe YMPaBIECHYECKOTO

peleHus.

7. IlonsATHe «3a7a4a NPUHATHS PELIEHUS.
8. ConeprkaHue 3a/1a4u MPUHATHUS PELICHHUS.

15



9. [Iporecc NpUHATHUS PELICHU.
10. KoHueniuy nNpuHATHS PEIICHUH.
Tembl pedpepaToB (NIpUBeAeHbI IPUMEPHI)

1. Knaccudukarnms 3agay NpUHATHS pEUICHUH.

2. DddexTUBHOCTD YIPABICHUECKUX PEIICHUIM

3. MeToabl OlIECHOK 3KOHOMHUYECKOU 3(h(PEKTUBHOCTH YNPABICHYECKUX Pe-
HICHUI

4. OTBETCTBEHHOCTh PYKOBOJUTENSI B Ipoliecce pa3pabOTKU U MPUHATUA
YIPABJIEHYECKOTO PEIICHHUS.

5. Bo3zaeiicTBue TMYHOCTH PYKOBOJIUTENST HA MPOIECC pa3pabOTKH yIpaBs-
JIEHYECKUX PELICHUM.

6. YmparieHUecKHE ONTMOKH PYKOBOIUTEIICH.

7. CylHOCTh U COAEpKAHME TUIIOBOTO AJITOPUTMA pa3pabOTKU yIpaBIICH-
YECKOT'O PEIICHHUS.

8. I[lapagurmpl IPUHATHS YIPABIECHYECKUX PEIICHU.

9. Ilpumenenune MHGOPMAIMOHHBIX TEXHOJOTHUH B MPOIECCE OCYIIECTBIIE-
HUSI MOHUTOPUHTA U KOHTPOJIS.

10. Opranu3anioHHbBIE U COLUAIBHO-TICUXOJIOTHYECKUE OCHOBBI MOJIOTOB-
KM U pean3aluy yIpaBICHYECKUX PEIICHU

11. AnmunuctpatuBHoe ynpasienue: A. @aiions, M. Bebep.

12. Konuenus opranuzammu tpyaa: @. Teitmop, I'. Omepcon, I'. Dopg.

13. [lIkona genoBeueckux oTHomeHui: M. @omrert, A. Macnoy, D. Metio,
Y. Mapomu.

14. Hayunas opranmszanusa tpyaa: A. K. I'acres, [1. M. Kepxeprues, O. A.
Epmanckuii, I1. A. TTonos.

15. CoBpeMeHHOE COCTOSIHME YNPaBICHUYECKONW MBICIM: TEHACHLUH, Mep-
CHEKTUBbI Pa3BUTHUS.

16. TIpo6iemsl mpodeccruonan3ma B MTHHOBAITMOHHOM YIIPABJICHHH.

17. MoTuBanus ynpapjieHUYE€CKOro Tpy/ia B yCIOBUSX MHHOBALIMOHHOTO pa3-
BUTHS KOMITAHWH.

18. ®opmbl U METOBI UCTIOIB30BAHUS MPUHILIUIIOB YIIPABJICHUS Ha pa3iidy-
HBIX ATanax pa3BUTHUs OOLIECTBA.

19. Pa3zBuTHe QpyHKIMII MEHEIKMEHTA B YCIOBUSX MHHOBALIMOHHOTO Pa3BU-
TUSL KOMIIAHU U

20. YopaBieHue B YCIOBUSX peav3allii MHHOBALIMOHHBIX PEIICHHH Kak
HayKa U UCKYCCTBO.

21. Ctparernueckoe ILejenojlaraHie — pecypc aHTUKPU3UCHOTO YyIpaBJiie-

HUSL.
22. YrpaBieHUECKOE peUIeHHe: MyTH ONTUMHU3ALUU MPUHITHS U peanusa-
VM.
23. IHHOBallMOHHBIE TEXHOJOTHMHM MOBBIIIEHUS 3(PPEKTUBHOCTH YIpaBie-
HUSL.

24. CriocoObI MCCIIEIOBAHUA U BO3IEUCTBUS B MEHEKMEHTE.
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25. duHaHCUpPOBaHNWE MHHOBAIMOHHOM NesATenbHOCTH. POpMUpOBaHUE WH-
HOBAIIMOHHOTO MHBECTULIMOHHOTO MOPT(Esl.

26. HoBoBBeneHHE 1 MX KJIacCU(UKAIINSL.

27. Dtansl pa3pabOTKH, CO3AaHUsI U BHEPEHUS HOBOTO MPOIYKTa.

28. Metobl yIipaBieHNs MHHOBAlIMOHHBIMU ITPOEKTAMHU.

TecToBbIe 3a1aHus (IPUBEAEHBI MPUMeEPHI)

1. Vkaxxute MOEIIN MEHEKMEHTA:
a) SIMOHCKAast MOJIETb

0) amepuKaHCKast MOJIEIb

B) KUTAlCKast MOJICIIb

I) MIBEUIIApCKas MOJIEIh

2. K 0co0eHHOCTSIM POCCUICKOI MOJIENI MEHEKMEHTA OTHOCSATCS:
a) OTpaHUYEHHAas POJb TPYJOBOTO KOJUIEKTHBA B YIPABICHUU

0) rapaHTus 3aHATOCTU U CO3/1aHUE OOCTAHOBKH JIOBEPUTEIBHOCTH
B) BceoOlIee y4yacTue B KOHEYHOM pe3yibTaTe

') OPUEHTALUs Ha IPOU3BOJICTBO

3. CtpaHa, B KOTOPOH CIOKUJIUCH YCIOBUS, CIIOCOOCTBOBABIINE TOSBIICHUIO
MEHEKMEHTA!

a) ApreHTuHa

0) bpazwus

B) [lonpmmia

r) CIIIA

4. K 0COOCHHOCTAM aMEpPUKAHCKOTO CTHJIS YIPAaBICHUS OpraHu3aiuei
MOJKHO OTHECTH:

a) YETKO ONPEJICIICHHYIO OTBETCTBEHHOCTh Ka)KJIOTO paOOTHHKA

0) mpeobiagaroiee UCMoJIb30BaHUE TPYMIIOBBIX (OPM KOHTPOJIS

B) JJUYHYIO OTBETCTBEHHOCTH Ka)KJIOTO PYKOBOJIUTEIIS 32 BBITIOJTHEHHE U~
PEKTUBHO YCTaHOBJICHHBIX ITOKa3aTeleh

I') OTKa3 OT HCITOJIb30BaHUS (DOPMAITEHOTO OMTUCAHUS ITOJTHOMOYHH MCTIOJI-
HUTEJIS B TI0JIb3Y HE(OPMATIHHOIO PETyIMPOBAHHUS

5. flmoHCKYI0 MOJENh MEHEIKMEHTA XapaKTePU3YIOT TaKUE IPHHITUIIBI
YIpaBJICHHS, KaK:

a) OpUCHTAIIMS Ha MHANBUAYAIbHBIC HABBIKU M HHUITHATHUBY

0) yrpaBJjieHUE, OPUEHTUPOBAHHOE HA KaY€CTBO

B) cTporas (opMaau3anus CTPYKTYphl YIIPaBICHUS

') TapaHTHUs 3aHITOCTU U CO37[aHUE OOCTAHOBKH JIOBEPUTEIIBHOCTH

6. XapakTepHbIe YepThI ATIOHIIEB:
a) UHAUBUIYaTTU3M
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0) GepekHOE OTHOIIEHHE KO BCEM pecypcaM
B) KOJIJICKTUBU3M
T') CJIeIOBaHNE TPUHIIUITY «BPEMSI-ICHBIT)

7. K mpuHImImaM 6epexTMBOro MPOU3BOCTBA HE OTHOCUTCS:

a) OTMPEICIUTh MTOTOK CO3aHMS IEHHOCTH KOHKPETHOTO MPOyKTa
0) CTPEMUTBCS K COBEPIIICHCTBY

B) 00€CTIEYUTh MPEPHIBHOCTH TCUCHUS ITOTOKA CO3aHUS IIEHHOCTH
T') TTO3BOJIUTH MMOTPEOUTEITIO BHITATUBATH MTPOTYKT

8. XapakTepHble 4epThl HOBOM MHTEHCUBHOUN MOJIeTH pa3BUTHA SMOHUN:
a) pe3koe ycuinenue posr HTII B skoHOMUKE

0) mepexoj; OT OPUEHTAIMH Ha YKCIIOPT KamuTana K SKCIIOPTY TOBAPOB

B) MOBBIIIICHUE IO HAYKOEMKHUX OTpaciiel B OTPaciIeBOM CTPYKType Mpo-

HN3BOACTBA

I‘) IMPpECUMYIICCTBCHHO SKCTCHCHUBHbIN XapaKTCpP SKOHOMHUYCCKOI'O pOCTa

Q. YKa}KI/ITG, 4TO U3 ICPCUUCICHHOI'O HC XapPaKTCPU3YCT AINMOHCKYIO MOICIIb

MCHECI)KMCHTA.

a) 32 KaueCTBO OTBEYAET KOJUIEKTUB pab04InX
0) HUKaKUX NOTEPh B 3aTpaTax, KAYeCTBE U IOCTABKE
B) KOHTPOJIb KAYECTBA HAXOJUTCS B PyKax MHCIIEKTOpA MO KOHTPOJIIO 32 Ka-

YCCTBOM

3J10

F) HH3KOC Ka4CCTBO PaBHOCHJIBHO JIMIIIHKUM 3aTpaTaM, a JUITHHUC 3aTPaThl —

10. OcHoBaTenb MPOU3BOJACTBEHHOM CHUCTEMBI PS:
a) Puito Caitrerry

0) Taitutu OHO

B) Cureo CuHIo

r) Macaaku maun

11. MeHemKMEHT JaHHOM CTpaHbI JISKUT B OCHOBE SITTOHCKOW MOJENU Me-

HEJDKMEHTA:

Ta:

a) Kanana
0) Poccus
B) Kurait

r) Amepuka

12. VkaxuTe, Kakoil BUJI POTAIUU XapaKTEPEH JJIsl SSMTOHCKOTO MEHEIKMEH-

a) TOPU3OHTAJIbHBIN
0) TraroHaJbHBIN
B) BEPTHKAJIbHBIN
I') CMEIIaHHbBINA
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13. JIns aMepruKaHCKON MOJIETH MEHEP)KMEHTa XapaKTEePHBI:
a) UHIUBUIYATH3M

0) cucTeMa MoKM3HEHHOT'0 HaiiMa

B) OTKPBITas TIOJUTHKA «BXO]I-BBIXO»

T') IOJTHOE OTOKJIECTBIICHNE CeOs ¢ KOMITaHUCH

14. YenoBek, UMEIOLINNA BO3MOXKHOCTh BO3/ICHCTBOBATh HA TPYNIY JIIOJEH,
HaIPaBJISITh U OPTraHU30BBIBATh UX PaOOTY, SIBISETCS:

a) aBTOPUTETHBIM paOOTHHKOM

0) popMaTbHBIM THUAECPOM

B) HE(POPMAIILHBIM JIUJIEPOM

T) JINIEPOM-HOBATOPOM

Bomnpocs! 1 3a1aHus 11l MPOBEACHUS IPOMEKYTOYHOT0 KOHTPOJISI

Komnemenyus: cnocobnocmsto Haxooums opeaHu3ayuOHHO-YNpasieHdecKue
peuieHuss U 20MOGHOCMbIO HeCcmu 3d HUX OMBEemCMEEeHHOCMb ¢ NO3UYULL
coyuanvbHol 3Havumocmu npurnumaemulx pewernuii (OI1K-2)

Bonpocul k 3auemy:

1. CyurHocTh MEHEMKMEHTA, IOHATHE, crieluduka, hunocodus.

2. Pa3BuTHe TCOPUHU U MPAKTUKA MCHEKMEHTA.

3. Ponp nHHOBaIWMiI B pa3BUTHN MOJACIICH MEHEIKMEHTA.

4. IIkosbl B MEHEIKMEHTE: 00Ias XapaKTepUCTHUKA, OCHOBHOW BKJIaj B
HBOJIIOILIMIO MEHEKMEHTA.

5. Ilxona «HayyHoro meHemkMmeHTa». CTaHOBJICHHE, pa3BUTHE, KOHIICTI-
S

6. AamuHuCTpaTHBHAs IIKoJa yrnpasieHus. CTaHOBJICHHUE, Pa3BUTHE, KOH-
LETILIHS.

7. 1lkomna 4er0BEYECKUX OTHOIICHUH.

8. KomuuectBennsit moaxos. CTaHOBICHUE, PAa3BUTHE, KOHIICTIITHS.

9. Ikona noBeaeHuecknx Hayk. CTaHOBIICHUE, PA3BUTHE, KOHIICTIIIHS.

10. Pa3zBuTHe PpyHKIMII MEHEIP)KMEHTA B YCIOBUSX MHHOBALIMOHHOTO pa3BU-
TUSI KOMITAaHU I

11. Peanuzanus cTpateruu: TOKYMEHTBI M KX XapaKTePUCTHKA.

12. Opranu3zaius B3auMoAeUCTBUS U MOJHOMOYMS. OCHOBBI (hOPMUPOBAHUS
OpraHU3aIlMOHHBIX CTPYKTYpP yIpaBJIEHUS.

13. IlonuTuka Kak pyKOBOJCTBO B MPUHSATHUU PEIICHUN B MPOIIECCe NMHHOBA-
[MOHHOT'O Pa3BUTHS KOMIIAHUH.

14. TIpoueayphl Kak KOMIIOHEHT peajii3allii CTPATETUN.

15. TakTuKa, ee CyIHOCTh, pOJIb B peaau3alliu CTpaTeruu.

16. CymHOCTh OpraHu3aluy YIPaBIEHUS, €€ JJIEMEHTHI, HHHOBAIIMOHHBIN
MOJXO/I.

17. MotuBanus TpyA0BOU A€ATEIbHOCTH.
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18. ConepxatenpHbie Teopun A. Macnoy, P. I'. I'epiioepr.

19. IlporneccyanbHble TeOpUU MOTUBaIMH. Teopus oxunanus (mo Bpymy),
TEOpHUsl CTIPABEITTUBOCTH.

20. Teopust oxku1aHUs: ONIPEACIICEHNE, CYIHOCTh, MPAKTUYECKOE 3HAUCHHE.

21. Teopusi cripaBeIsTABOCTH: OMpEEICHUE, CYITHOCTh, IPAKTUYECKOE 3HA-
YeHHUE.

22. Ocobennoctu MeHemkMenTa B Snounu u CIIA.

23. Tunsl MEHEKMEHTA.

24. XapaKkTepUCTUKH OpPraHU3allMOHHO-YIIPABICHUYECKUX HOBOBBEICHUII.

25. Bujpl opranu3aiioHHO-YIPaBIEHYECKIX HOBOBBEICHUN

26. dopMupoBaHKe MepcoHaia MpHu peann3alii MHHOBAIIMOHHBIX PEIICHU.

27. dakTophl, BIUSIONIME HA MPOIECC peall3alui U3MEHEHUH B OpraHu3a-
1107078

28. ®uHaHCUPOBAHKE WHHOBAIIMOHHOMN nearenbHOCTH. DopMUpoBaHUE HH-
HOBAIIMOHHOT'O MHBECTULIMOHHOTO MOPT(eEs.

29. HoBoBBeieHHE U MX KJIaCCU(DUKALIHAS

30. XapakTepHbie YepThl, ONPEACIAIONINE CIeIUPUKY HAITMOHATILHON IIKO-
JIbl MEHEKMEHTA.

31. CremneHpb UCNOJIb30BaHUSI OOBEKTUBHBIX M OOIIMX B3IJISI0B HA MEHE K-
MEHT B Pa3JIUYHbIX IIKOJaX.

32. O0mue 4epThl U paznuyus B noAroroBke MeHemkepos B CIIA, SAnonun
u EBpocorose.

33. OcHOBHasi HANPaBJIEHHOCTh B MOJTOTOBKE MEHEIKEPOB ISl pabOThl B
KPYIHBIX (HAIMOHATBHBIX U MEXKHAIMOHAIBHBIX ) KOMIIAHUSX U MaJIOM OU3HECE.

34. B3rasapl Ha MOATOTOBKY MEHEIKEPOB IS PA3JIMYHBIX UEPAPXUUECKUX
ypOBHEHN B OCHOBHBIX IIKOiax MeHexmenTa (CIIA, Anonus, EBpona, Poccus).

35. ConepkaHue W CpPaBHUTEIBHBIN aHaIU3 MoJieNiel pa3BUTHS OU3HEC-
JEATETLHOCTH Ha OCHOBE HAIMOHANBHOM KynbTypbl («MHKyOatop», «Cembsy,
«YmpaBinsiemas paketa» u «udenena OantHs»).

36. KopriopatuBHasi KyJbTypa opraHu3aiuu (KOMIAHUHU) KaK CIEJCTBUE Ha-
[IMOHAIBHON KYJIBTYpPHI, crielinPuKu Ou3Heca U pa3zMepa KOMITaHUU.

37. KopniopatuBHas KynbTypa (hakTop «paboTa») U ee B3auMOCBsI3b C (hak-
TOPAMH «CEMbS» U «IIKOJIa.

38. XapakrepHble 0COOEHHOCTH KOPIIOPATUBHOM KYyJIbTYPhl OpraHU3aluu U
€€ 3aBUCHUMOCTh OT CIeU(UKU 0OIIECTBEHHBIX OTHOILICHUM B OM3HEC-cpeae (Mo-
JIEJIN MIOCTPOEHHUSI 0OIIECTBEHHBIX OTHOIICHUI).

39. YpaBiieHre MOTHBAlMEW B CPABHUTEIILHOM MEHEIKMEHTE

40. MotuBarmonHas qud@epeHunanysi B MyJIbTHHAIMOHAIBHOM KOJUIEKTH-
BE

41. BnusiHMe KyJIbTypHO-CTPAHOBOT'O KOHTEKCTAa Ha MOTHBAllUOHHBIE U3MeE-
HEHUS

42. IlpakTrka CTUMYJIUPOBAHUS TPyAa B Pa3IMUHBIX CTpaHaX

43. KOMMyHUKAaIM1 B CUCTEME CPABHUTEIIBHOIO MEHEIKMEHTA

44. KoMmMyHUKaIus Kak MpoLecc: MEXKYIbTypHasi KOMMYHHUKAIIHS
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45. KommyHHKanusl Kak MPOLECC: CTUIM KOMMYHHUKAIMM ¥ KOMMYHUKAaIU-
OHHBIE IOTOKHU

46. Kanaibl KOMMYHMKallUMK U  COBPEMEHHbIE  HMH(POPMAIIMOHHO-
KOMMYHUKAIIMOHHBIE TEXHOJIOTHH

47. KoMMyHUKaIMs: S36IKOBbIE Oapbephbl U HEBepOaIbHasi KOMMYHUKAIIUS

48. YnpaBneHue Kpocc-KyJIbTYpPHOU KOMMYHUKAIUEH

49. O6mas xapakrepuctuka s3koHoMukHn Pecniyonuku Kopes u xopeiickoro
MEHEKMEHTA

50. Kopeiickass MOJ€enp MEHEPKMEHTA: BIMSAHUE SAMOHCKOM YIIPABICHUYECKON
IPAKTUKU U KOHPYLIMAHCKUE TPAIULIUNA B KOPEHCKOW JEIOBON KyIbType

51. Mogens s3xonomuueckoro pazsutus KHP u onenka s dextuBHOCTH KU-
TallCKOW MOJIEJIN YKOHOMHUKH

52. OCOOCHHOCTH KUTANCKOW JEJIOBOM KYJIbTYpPbl, TOCY/IapCTBEHHBIE MPE/I-
NPUATHS. 1 MEHEKMEHT

Ilpakmuueckue 3a0anus 011 nposedeHus 3auema (RPueedeHvl npUMepbl):

3aoanue 1.

[Ipemararorcs Tpu BapuaHTa JEUCTBUI PYKOBOJIWTENS, NAOLIETO MOpy4de-
HUE cBOeMy cekperapro. Kakoil BapuaHT BBl CUMTAETE MPEANOYTUTENBHBIM U I10-
yemy?

1. Sl npoIMKTYIO0 BaM MUCBMO, KOTOPOE CErOHSI HEOOXOIUMMO OTIIPABUTb.

2. Heo0X0oamMMo CeroiHs kK€ OTIPaBUTh MHUCHMO TaKOMY-TO MOCTABIIHMKY C
nanpHelie napopmarnueit o... Bel He Moriau Obl COCTaBUTh KOHCIEKT MUCHhMA,
YTOOBI B TPU Yaca Mbl CMOIJIM €r0 BMECTE NOCMOTPETH?

3. HeoOxomumo cerofHs ke OTHPaBUTh MUCHMO KJIMEHTY, KOTOPOTO S TPH-
HUMaJ yTpoM, C JajibHeneld nadopmanueit o... Bl He nmozadbotutecs 00 3TOM?
Ecnu y Bac eCTh BOIPOCHI, sl TOTOB BBICIYILATb.

3aoanue 2.

Onpenenutb ONTUMANIbHBIA BapuaHT (PMHAHCUPOBAHUS MATEPUHCKON up-
MOW MHHOBAIlMOHHOM JIE€ATEIbHOCTH €€ JOYEPHUX (PUPM 10 KPUTEPUIO MaKCUMyMa
CyMMapHOM OTepallMOHHON MPUOBLIH.

BapuanTsl puHaHCHpOBaHUS:

— Hepachpe/eseHHas NpUObLUTb T04epHUX (UPM OCTaeTCs B UX paclopsbke-
HUU (TIEpBBINA BapUAHT);

— MATEPUHCKON (upMe MepeyuucisieTcsl YacTb HepaclpeAeIeHHON TPpUObLIH
nouepHuX Gupm (BTOPOI BapUaHT).

J71st BBIOpaHHOTO BapraHTa (PMHAHCUPOBAHUS PACCUUTATh MHICKC T0XOIHO-
CTH ¥ CPOK OKYIaeMOCTHU UHBECTHUIIMI MO (pupMaM C y4eTOM JbIOTHOTO HAJIOro00-
JIO’KEHHUSI MPUOBLUTM OT UHHOBALIMOHHOM €SI TEIbHOCTH.

3aoanue 3.

@UHAHCOBBI AUPEKTOP OPraHU3ALMU UMEET BO3MOYKHOCTH IOIYYUTh Kpe-
TUT 0aHKa Ha MOKYIKY 00OpYIOBaHMs MOJ MPOLEHTHl Ha ypoBHE 45% Trom0BBIX.
OMHOBPEMEHHO OH MOJYyYaeT NPeIoKEeHHE TOTYyUYUTh 000PYJ0BaHUE IO JTU3UHTY
Ha CJIEIYIOLIUX YCIOBUSX:

e CTOUMOCTH 00BekTa u3uara — 36 000 pyo.;
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e IEPUO/] IOJTHOW aMOPTHU3ALUU — OJIWH TOJI, PABHOMEPHO 1O MECAIIaM;

e ©)KEMECSIUHbIC OTUUCIICHUS C Y4€TOM KOMUCCUOHHBIX Ju3uHronarens (12%),
KPEJIUTHBIX, KOHCYJIbTAIMOHHBIX U JPYTUX YCIYr COCTaBAT 5% OT OCTAaTOYHOMU
CTOMMOCTH 000pPYI0BaHUSI.

Kakoii BapuaHT pelieHus J0KeH BEIOpaTh GUHAHCOBBIN TUPEKTOP?
Kakum 06pa3zom MoxkeT ObITh 0OPMIICHO JaHHOE pelleHHe KakoB rpadux
ero pean3aIumn?

Komnemenyusi:  cnocobnHocmvio  aHaiusupo8ams — 83aUMOCEA3U  MeENCOY
@YHKYUOHANBHLIMY — cmpame2usiMy  KOMNAHUU € yYeavlo  No020MO6KU
coanancuposannvix ynpasnendeckux peutenutl (I11K-5)

Bonpocul k 3auemy:
1. Conepxanue ynpaBleHUYECKOUN €SI TEILHOCTH.
2. CoBpeMeHHBIE YMpaBIECHYECKUE MOAXOABI: COACPKAaHNEe, XapaKTePHUCTH-

Ka.

3. IIpoueccusiit moaxona. CynHoCTb, CTAHOBJICHUE, Pa3BUTHE.

4. Cucremusliii moaxo. CylHOCTb, CTAHOBJICHHE, Pa3BUTHE.

5. Curyanuonusiit moaxoj. CylHOCTb, CTAHOBJICHHE, PA3BUTHE.

6. ®yHKIus ynpaBieHHUS U X 00IIas XapakTepuctuka. [{ukin MeHemxMeH-
Ta.

7. YmupaBieHUECKUH KOHTPOJIb: CYIIIHOCTb, 3Tallbl, OPraHU3alUsl, OIINOKH.

8. VYmpaBneHUecKuil KOHTPOJb: MPUHIMIEI Y)PEKTHUBHOTO KOHTPOJIS, TIPO-
LIECC YNMPABIEHYECKOTO0 KOHTPOJIS.

9. DTanbl ynpaBiIeHUYECKOTO KOHTPOIIS, X XapaKTePUCTHKA.

10. Cempb ommbOK ympaBIeHIECKOTO KOHTPOJIS.

11. Ilpunsarue ynpaBieHueckux peuieHuit. [Ipupona, mopsaok pa3paboOTKH,
3 PEKTUBHOCTS.

12. Tlpupona nporiecca NPpUHSTHS PELICHUH.

13. Opranu3zaiiys BBIIOJHEHUS YIPABICHUYECKUX PEIICHHM.

14. OcHoBBI (hopMUPOBaHUS OPTAaHU3ANUOHHBIX CTPYKTYP YIIPABICHUS.

15. CounanbHast OTBETCTBEHHOCTb U 3THKA YIPABIECHYECKON JESATENbHOCTH.

16. KommyHukanus B cucteme ynpasiieHusi. CylHocTb, 6a30BbI€ 3JIEMEHTHI,
ATaIlbl, MEXIUYHOCTHBIE OTHOIIEHUSI.

17. ndopmanioHHbIE CUCTEMBI MPOIIecca YIpaBICHUS.

18. MexJIMYHOCTHBIE U OPTraHU3aLMOHHBIE KOMMYHHUKAIIUU.

19. MudopmarimonHoe odecreueHue mpolecca yrpaBiIeHUs.

20. ITonsiTue BHYTpEHHEN Cpenbl NPEaNpUsaTUsi, €€ OLlEHKa B MpoIecce pea-
JN3allM MHHOBALIMOHHOM CTPAaTETUU Pa3BUTHUS MPEITIPUITHSL.

21. BHewHsd cpena, cpefa npsMoro U KOCBEHHOro Bo3AercTBusl. DakTopbl
BHEIIIHEN CPEBI.

22. OpranuzaimoHHbie GYHKIIMA PRIHOYHOW SKOHOMUKH.

23. Opranu3aioOHHO-3KOHOMHUYECKHUE YCJIOBHS MO MEPEXO0y K PHIHOYHBIM
OpraHU3alMOHHBIM (DOpPMaM MOCTPOCHUS MOTPEOUTENHCKON KOOTIEPALIHH.
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24. OpraHu3aiioHHas CTPYKTypa M OpraHbl yNpaBiIeHHUsS MOTPEOCOI030B U
NOTPEOUTETHCKUX OOIIECTB.

25. [Ipennpusarue kak 0OBEKT YIPABJICHUS U €ro cpelia.

26. Tumpl TexHOJIOTUH opranu3anuii. IHHOBaIIMOHHBIE TEXHOJIOTHH.

27. BnusiHMe cOLMaNbHO-KYJIbTYPHOI'O BO3JCHCTBUS HA PEILICHUS MEHEIXKe-
poB

28. ®opMbI OJIUTUKO-IIPABOBOI'O BO3JICHCTBUS HA OPraHU3aLUIO

29. Matpuia bocToHCKON KOHCYTBTAIIMOHHOM TPYIIIBI

30. Matpuner McKincey (General Elektric) u ¢pupmer Arthur D.Little.

31. Marpuna Aacodda u TpexmepHasi cxema Abens

32. ndpopmarimoHHas KyiabTypa

33. BeimosHeHNne penieHus: Kak HCTOUYHUK MOSBICHHSI HOBBIX TPO0OieM

34. Ilpupoaa u posib UHTYUIIUHU B 3PHEKTUBHOM MPUHATUU PEIICHHUS.

35. ®UHAHCOBBIA KOHTPOJIb, €r0 3HAUYEHUE B pealu3allii WHHOBAIIMOHHOM
CTpaTeruy KOMIaHUMU.

36. OO11ecTBEHHBI KOHTPOJIb, €M0 3HAUEHUE B PEaM3allid WHHOBAIIMOH-
HOW CTpaTeruy KOMIIaHUU.

37. Dransl pa3pabOTKH, CO3JaHUs U BHEIPEHHSI HOBOTO MPOAYKTa.

38. MeTtoap! ynpaBieHHsI THHOBAIUOHHBIMH IPOEKTaMH.

Ilpakmuueckue 3a0anus 011 nposedeHus 3auema (NPuUeOeHvl NPUMeEpPLL):

3aoanue 1.

Bocnonb3oBaBmucek ¢popmynoi B.C. I'paliuynaca, paccuntaiite 4ncio KOH-
TakTOB Bamiero pykopoauresns. CpaBHUTE €ro PaKTHUECKYI0 HOPMY YIIPaBISIEMO-
CTH C Hay4HO 00ocHOBaHHOU. He mopa nu emy umets 3amectutens? 1 noyemy Obl
HAaYaJIbHUKY HE pacCMOTpeTh Bamy kanauaatypy?

3aoanue 2.

Ha npumepe KOHKpETHO B34TOW OpraHu3alu OLCHUTE:

— TMEpeYeHb YIPABICHYECKUX JIOJDKHOCTEM M CIEUHAINCTOB BHYTPHU
CTPYKTYPHOTO MOpa3aesieHust U PyHKITUH, 3aKperIeHHbIEC 32 HUMU (Ta0iuia 1);
Tabmuma 1 — PactipeaenceHue TOMKHOCTHBIX 0053aHHOCTEH BHYTPH CTPYKTYPHOTO
NOoApAa3ACICHUs

OOmue u

HanmenoBanue Pemaemrbie o

Lens criequanbuele | B3zanmoneiicteue
JIOJKHOCTH 3a7a4u

byHKIUHA

YpoBeHb
KBaJIM(pUKAITIH

— BBISIBUTE OCOOCHHOCTH paCIpeIesieHuss OCHOBHBIX (YHKIMA MEXITy
MEHEKEpaMH B TI0JIpa3/ICJICHUH, CBI3aHHBIMU C YIIPABJICHHEM MPOQPUITHPYIOITUM
IPOCKTOM;

— ONpeNenuTe 3aJayd MEHEIKepa B COOTBETCTBUM C MPUHITUTIOM
DiizeHxayspa: mnpuMepbl 3agad A (BaxHbIe W CpouHbIe), B (BaxHBIE, HO
Hecpounble) u C (CpouHble, HO HEBaXHBIE) [UIsi PYKOBOJUTENSI OTIENa
(monpaznaeneHust);
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— paccMOTpPUTE OCOOCHHOCTH TMPHHATHUS  YNPABICHUYECKUX  pEIICHUN
PYKOBOJAMTEISE KOHKPETHOTO MO/Ipa3ieNieH s, IPUBECTH IIpumep (Tadiuia 2).
— MO0 pe3yJibTaTaMm padoThl CAENIaliTe COOTBETCTBYIOIINE BHIBO/IBI.

Ta6nuna 2 — [IpunsTHe peneHus pyKoBOAUTEIEM MTOAPA3ACICHUS
JeiicTBus
PYKOBOAMTEIIS

OTanbl peleHus

1. Unentudukamnus npodiaembl. UTo CIyduocs?

2. JluarHoctrka rnpoOeMbl, ONpeieIeHUe CTEIICHH ee
akTyanbHOCTH. CuMNITOMBI po0IeMbl? YTo He ycTpanBaer?

3. @opMynupOBKa OrpaHUYCHH MTPH PEIICHUN TPOOIJIEMBI.
OtMerbTe orpannyeHus. CornacyiTe MHTEPECHI.

4. BoisiBiieHHE U OlIEHKa anbTepHaTuB. UTO Nenats? Bo3MokHbIe
nericteys. Kakoli BapuaHT pa3BUTHS CUTYallUH
penouTuTeNbHee?

Kpurepuu Bb100pa anbTepHATUBBI Nel Ne 2 Ne 3
Coneprkanue
Pecypcel
CTOUMOCTD pelnieHus
Cpoku peanuszaiuu
Wcnomaurenn

Drtarbl peleHus JlelicTBUs pyKOBOIUTEINS
IIIaru mo pain3alii AJIbTCPHATUBLL
Odopmienue pereHus
IInanupyeMslil pe3ynbrar
O heKTUBHOCTh
5. BpiOop 1 onmcanue onTUManbHOH anbTepHaTUBBL. Kakune
KOHKpeTHbIE marn? OdopmiieHne peneHus.
6. PeaJ'II/BaI_[I/IH peUICHUs. Kro wmcnomnuremm? Yto KOHKPETHO
nenaer Kaxabld n3 Hux? Cpoku peaan3anuu.
7. OueHka M KOHTpPOJIb pe3yiabTaToB peanuzanuu. Kaxue
peanbHble pe3ynbTarhl? KakoBwl mocnenctus? JJocTurayro iu
3alIaHUPOBAHHOE? Yo MOMENIAJI0 peanu3auu’? Kax
MJIAHUPYCTCS JIMKBUAWUPOBATH OTKJIOHEHUA?
3aoanue 3.
[Ipeanpusitre B npoiecce pean3anuu OU3Hec-TIaHa 3aKI0UniIo (prouepc-
HbI KOHTpakT 10 oxTs6pst 2019 roga Ha moctaBky ceipbsa 10 mapra 2020 roxa B
kosmmuectBe 500 kr mo uene 100 gosumapo CIIA 3a 1 xr. Kypc gomnapa Ha mo-
MEHT 3aKJIIOUCHUS KOHTpakTa coctaBuil 60 pyOseil, Ha MOMEHT MOCTAaBKU CHIPhS
neHa 3a 1 kr ceipbs cocraBwia 120 nomnapos CIIA, kypc nomnapa — 65 pyosei.

OnpenenuTe pUCKU, CBSI3AHHBIE C MPOBEICHUEM XO3IMCTBEHHOW ONEpaIvu.

7.4 Meroauyeckue MarTepuabl, OIpelesilOlIde  MPOUEAYPbI
OLCHUBAHUA 3HAHMH, YMEHHMH, HABBIKOB, XapPaKTEPU3YIOUIUX JITaNbl
popmupoBaHus KOMIIETEHIIUM

KoHTposib 0CBOEHUS AUCHMIUIMHBI U OLIEHKA 3HaHUW 00YyYaroluXxcsl Ipou3-
BojuTcs B cooTBeTcTBUU ¢ [Im KyOI'AY 2.5.1 «Tekyuuii KOHTPOJb yCIIEBa€MOCTU
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U TIPOMEXXYTOUHOM aTTeCTallui 00yJarOIIUXCsI».

Kpurtepuu oneHuBaHNus BbINOJHEHUS Kelic-3a1aHNH

Pe3ynbTaT BBINMOTHEHUS! KEHC-3aJ]aHUsI OLIEHUBACTCS C YYETOM CIIEAYIOLIUX
KPUTEPUEB:

— TMOJHOTA NPOPa0OTKU CUTYAIINH;

— MOJIHOTA BBIITOJHEHUS 3aJaHUS;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 pelIeHUI;

— MEpPCNEeKTUBHOCTh U YHUBEPCATbHOCTh PEIICHU;

— YMEHHE apryMEHTUPOBAHO 0OOCHOBATH BHIOPAHHBINM BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BHIINOTHEHUS KE€C-3aJaHUsl COOTBETCTBYET O003HAYEHHOMY
KPUTEPUIO CTYIECHTY IPUCBAUBAETCA OAUH Oayl (3a Kaxabld Kputepui no 1 6an-
y).

O1ieHKa «OTJIUYHO» — ITPU Habope B 5 OaIIOB.

OrneHka «xopomuo» — rnpu Habope B 4 Oanna.

OneHka «y/10BJIeTBOPUTEIBLHO» — IIpU Habope B 3 Oaiia.

OneHka «HeyA0BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

Kpurepuu oneHK# 3HAHMI NIPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OneHka «OTJIMYHO» — BBICTaBIsIETCS OOyuarolemMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTHU3UPOBAaHHBIE, TITyOOKHE 3HAHMUS BOMNPOCOB KOHTPOJIHHOM
paboThl U YMEHUE YBEPEHHO MPUMEHSATh UX HA MPAKTUKE MPHU PEIIEHUU KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIIbHOE 0OOCHOBAHKE MPUHATHIX PEIICHUIA.

OneHka «X0pOoII0» — BBICTaBJISETCS 00y4aroIEMyCsl, €CJIM OH TBEPJO 3HAET
MaTepuall, FPPAMOTHO U 0 CYLIECTBY U3JIAraeT €ro, yMeeT IPUMEHSTh MTOTyYEHHbIE
3HaHUS Ha MPAKTUKE, HO OMYCKAET B OTBETE WJIHM B PEIICHUHU 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C OMOIIBIO JTOMOJIHUTEIBHBIX BOIPOCOB
[IpEnoAaBaTells.

OneHka «yAOBJIETBOPUTEJIbHO» — BBICTABISETCS OOydaroleMycsl, MoKa-
3aBIIeMY (PparMeHTapHBIN, pa3pO3HEHHBIN XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKOW MocieaoBa-
TEJIBHOCTU B U3JIOKEHUH ITPOrPaMMHOI0 MaTepuania, HO IPU 3TOM OH BIIAJEET OC-
HOBHBIMU MOHSATHSAMH BBIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOUMbIMU
JUIS JalibHEHIIero oOydyeHrs U MOXKET IPUMEHATh MOJy4YeHHbIE 3HAaHUS 10 00pas-
Iy B CTAHJAPTHOM CUTYyalUU.

OneHka «Heya0BJEeTBOPUTEIbHO» — BBICTABIIAECTCS 00y4aroleMycs, KOTo-
pBIil He 3HaeT OOoJbIlIel YaCTH OCHOBHOT'O COJIEpKAHUSI BBIHOCUMBIX HA KOHTPOJIb-
HYI0 paboTy BOMPOCOB TEM JUCUHUILIUHBI, IOMYCKAET rpyOble OIMOKU B PopMyIiH-
POBKax OCHOBHBIX IOHSTHUH M HE YMEET MCIOJIb30BATh IMOJIYYECHHBIE 3HAHUS MPU
PELIEHUH TUMOBBIX MPAKTUYECKUX 3a/1a4.

KpnTepnn OIICHUBAaHHHA BBIINOJHECHHUA ICCE

OneHKa «OTJMYHO» — BBICTABISIETCA CTYIEHTY, IMOKAa3aBIIEMY BCECTOPOH-
HUE, CHCTEMAaTHU3WPOBAaHHbIC, IIyOOKHE 3HAHMUS MPOOJEMHBIX BOIPOCOB 3CCE U
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YMEHHUE YBEPEHHO NPUMEHSATh UX HA MPAKTUKE NMPU PELIICHUH KOHKPETHBIX 3a/ady,
CBOOOJIHOE U MPaBUIILHOE 0OOCHOBAHUE MPUHSTHIX PELICHUMN.

OneHka «X0pomI0» — BBICTABIISIETCS CTYJICHTY, €CJIM OH TBEPJO 3HAET MaTe-
puai, rpaMOTHO U O CYIIECTBY M3Jara€T €ro, yMeeT NPUMEHSTh IOJyYECHHBIC
3HAHUS HA MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIICHUU CUTYallMOHHBIX 3a-
Jlad HEKOTOPbIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh C MOMOIIBIO JOMOJIHU-
TEJIbHBIX BOIIPOCOB MPENO1aBaTENS.

OneHKa «yI0BJIETBOPUTEJIBHO» — BBICTABIIACTCS CTYJICHTY, MOKa3aBIIEMY
dbparMeHTapHbIN, Pa3pO3HCHHBIH XapaKTep 3HAHHWKM, HEJOCTATOYHO MPABUIIBHBIC
bopMyIHpOBKH 0a30BBIX MOHATHHA, HAPYIICHUS JJOTHIECKON MOCIEI0BATEILHOCTH
B U3JIOKEHUU MIPOTPAMMHOTO MaTepuasia, HEOOXOIUMBIMU JIJIsl JadbHEUIero ooy-
YEHUSI U1 MOXKET MPUMEHSTH MOJTYyYECHHbIC 3HAHUS 10 00pa3ily B CTaHAAPTHOU CH-
TyaluHu.

OueHka «HeyA0BJIETBOPUTEIbHO0» — BBICTABISIETCS CTYAEHTY, KOTOPBIA HE
3HaeT OOJIbIIIEH YaCTH OCHOBHOT'O COJIEpKaHUSI BHIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOINPOCOB T€M JUCIUIUIMHBI, JOMYCKAET IpyOble OMHUOKHA B (POPMYIHUPOBKAX
OCHOBHBIX NOHSATHUM U HE yMEET UCIIOJIb30BATh MOJIYYECHHBIE 3HAHUS IPU BBINOJI-
HEH dcce.

Kpurepusimu ounenku pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTH BHIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITUS CYIIHOCTH BOIPOCA,
coOtoIeHus TpeOOBaHM K 0O(POPMIIEHUIO.

OreHKa «OTJIMYHOY» — BHITIOJHEHBI BCE TPEOOBAaHUSA K HAMMCaHUIO pedepaTa:
o0o3HaveHa mpodJieMa U 000CHOBAHA €€ aKTyaJIbHOCTh; CJI€JIaH aHaIi3 Pa3INnYHbIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IPOOJIEMY U JIOTUYHO M3JI0KEHa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJABI, TEMa PACKpPHITA IMOJHOCTHIO, BBIAEPKAH
00BEM; cO0II0/IEHBI TPeOOBaHNUS K BHEITHEMY 0(OPMIICHHUIO.

OrneHka «XOpomo» — OCHOBHbIE TpeOOBaHUS K pedepaTy BBHINOIHEHBI, HO
IpU 3TOM JOMYIIEHbl HEAOYETH. B yacTHOCTH, MMEIOTCS HETOYHOCTH B U3JIOXKE-
HUM MaTepuana; OTCYTCTBYET JIOTUYECKasl MOCIEeI0BaTEIbHOCTh B CYKIACHUSX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIyIEHUs B 0(DOPMIICHHH.

OrneHka «yAOBJIETBOPHTEIBbHO» — MUMEIOTCSI CYIIECTBEHHbBIE OTCTYIJICHUS
oT TpeOoBaHMil K pepepupoBanuto. B yacTHOCTH: TeMa OCBelIeHA JUIIb YaCTHYHO;
JomyuieHbl (hakTHYeCKue OMMOKM B COJAEPKAHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBI.

OueHka «HeyJI0BJEeTBOPUTEIBLHO» — TeMma pedepara He packphiTa, 0OHa-
PY)KHBaeTCsl CyIIECTBEHHOE HEMOHMMAaHUEe MPOoOJIeMbl WK pedepaT He MpeacTaB-
JIEH BOBCE.

Kpurepum oneHky 3HaHUI NPH NPOBeIeHHH TECTUPOBAHMS

OreHKa «OTJIMYHOY» BBICTABIISCTCS MPHU YCIOBUU MPABUIHBHOTO OTBETA CTY-
JIEHTa He MeHee YyeM Ha 85 % TeCTOBBIX 3aJaHui;

OreHKa «XOPOII0» BBICTABIISCTCA MPHU yCIOBUU MPABHIIBHOTO OTBETA CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHMI;
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OI_[eHKa «YAOBJETBOPUTEJIbHO» BLICTABJIICTCA IIPHU YCIOBUH ITPABUJIBHOI'O
OTBCTa CTYACHTA HC MCHCC YCM Ha 51 %;

OHCHK& CKHEYAOBJETBOPHUTEJIbHO)> BBICTABJIKACTCA IIPHU YCIIOBUHU IIPABUJIBHO-
o OTBCTA CTYyACHTA MCHCC UCM Ha 50 % TecToBBIX SaﬂaHHﬁ.

PCBYJILTaTI)I TCKYIICI'O KOHTPOJIA HCIIOJIB3YIOTCA IIpU IIPOBCACHHUU IIPOMC-
H(YTOQHOﬁ aTTCCTallu.

Kpurepuu oueHky 3HAaHUN NIPH NPOBEJICHUHU 3a4UeTa

OueHka «3a4TeH0» — JIaH IMOJHbIA, PA3BEPHYTHIM OTBET HA MOCTABJICHHBIN
BOIIPOC, MOKa3aHa COBOKYIHOCTb OCO3HAaHHBIX 3HAHUH 00 OOBEKTE, MPOSIBIISAIO-
mrasicsi B CBOOOJHOM ONEPUPOBAHUU TOHATUSMHU, YMEHUH BBIACIUTH CYIIECTBEH-
HBIE M HECYIECTBEHHBIEC €r0 NMPU3HAKHA, TPUUMHHO-CIEACTBEHHBIE CBS3H. MOryT
OBITh JTOMYIIEHbI HEAOYETHl B ONPEIEICHUU MOHATUH, UCIIPABICHHBIE CTYIEHTOM
CaMOCTOSATEIIBHO B IIPOLECCE OTBETA.

OneHka «He 3a4TEHO» — JOMYIIEHbl T'pyOble OLIMOKU IpPHU OINpeAcIeHUH
CYIIIHOCTH PaCKpbIBAEMBIX IOHATUM, TEOPUH, SIBIICHUM, BCIECICTBUE HEIIOHUMAHUS
CTYJIEHTOM UX CYLIECTBEHHBIX U HECYILIECTBEHHBIX IIPU3HAKOB U CBA3eU. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. ¥YMEHUE PACKPBITh KOHKPETHBIE TPOSBICHUSI 0000IIEHHBIX
3HAHUU HE ITI0Ka3aHoO.

8 IlepeyeHb OCHOBHOW W JOMOJHUTEILHON yueOHOI JuTepaTy-
phI

OcHoBHas yueOHasi iuTeparypa

1. Buxauckwmii, O. C. Menemxment: YueOnuk / O. C. BuxaHckuii,
A. W. HaymoB, — 6—¢ u3m., mepepad. u gom — M. : Maructp, HUL] UTHOPA-M,
2021. — 656 c. — Pexxum ocTyTma: https://znanium.com/catalog/product/1192203

2. l'anonoBa, O. C.  Menemxkment: yueOnuk/ O. C. TanoHosa,
JI. C. lanunosa, 1O. 1O. Unnunenok. — M. : PUOP : UH®PA-M, 2019. — 480 c. —
(Beiciee oOpasoBaHue). — Pexum JIOCTyIIA:
http://znanium.com/catalog/product/1032618

3. 'epunkoBa, . H. MeHemxkMeHnT: YueOHUK Ui BY30B. — 4—¢ U31., Iepe-
pa6. u gon. — M. : KOHUTU-JIAHA, 2017. — 511 ¢. — (Cepus «3omotoii ¢oH
POCCHMCKHX y4€OHUKOBY. ) — Pexum JlocTyna:
http://znanium.com/catalog/product/1028530

4. JlocoBa, A.I. CpaBHHUTENbHBII MEHEIKMEHT: ydeOHoe Tmocobue /
A.T. Tocoa, O.B. ®enoroa. — Bosrorpaa: Bonarorpanckuii I'AY, 2015. —
120 c. — Pexxum noctyna: http://znanium.com/catalog/product/615134

5. Tonmmaues, A. B. Teopusi meHemxkmenTa: yued. mocodbue / A. B. Tonma-
yeB, . I'. BanoBa, E. M. KoGo3eBa. — Kpacunogap: KyoI'AY, 2015. — 300 c. —
Pexxum moctyna: https://edu.kubsau.ru/file.php/123/UP_TM_31.03.pdf
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JonoaHuTtenbHasi ydeOHas auTepaTrypa

1. banamos, A. I1. MenemxmenT: YuebHnoe nmocoodue / A. I1. bamamos. — M.
: ByzoBckuii yueonuk, HUL[ UHOPA-M, 2019. — 271 c. — Pexxum pocryma:
https://znanium.com/catalog/product/1009055

2. besyrnas, H. C. ITHHOBalIMOHHBIA MEHEKMEHT B CXeMaxX M TaOiuIax :
ydeOHOEe HarBIIHOE MocoOue Il 00YyJaronuxcsl M0 HANpPaBJICHHUIO MOATOTOBKU
OakamaBpmara «Menemxment» / H. C. besyrmas, B. A. JluanoBa. — DIeKTpoOH.
TeKcToBbIe aaHHbIe. — KpacHomap, CapatoB : KOKHBI MHCTUTYT MEHEIKMEHTA,
A [Iu Op Menua, 2018. — 69 c. —  Pexum  pocrymna:
http://www.iprbookshop.ru/78030.html

3. Buxanckuii, O.C. Menemkmenr: VYueonuk / O.C. BuxaHckuii,
A. . HaymoB, — 6—¢ u31., niepepab. u gon — M. : Maructp, HUL[ UHOPA-M,
2021. — 656 c. — Pexxum noctyna: https://znanium.com/catalog/product/1192203

4. BeipynaeBa, T. B.  Menemkment: YueOnuk /  T. B. Beipynaesa,
JI. C. Erommuna. — Kpacnosip. : COY, 2016. — 380 c¢. — Pexum pocrymna:
http://znanium.com/catalog/product/978596

5. CopokuHa, JI. A. MeHeKMEHT B MajoMm OwusHece: y4yeb. mocobue Jyis
CTYJICHTOB BY30B, OOy4YalOIMXCS MO CHEHUAIBHOCTH «MeHemKMeHT». — M. :
IOHUTHN-JAHA, 2017. — 142 c. — Pexxum JNOCTyTIA:
http://znanium.com/catalog/product/1028529

6. Tabekun, A. B. Meuemxment: YueOnuk / A. B. Tebexkun. — M.: HUIL]
MHDOPA-M, 2020. - 384 c. - Pexum JoCTyma:
https://znanium.com/catalog/product/1066124

7. Tuxomuposa, O. I'. MeHe>KMEHT OpraHU3alMK: TEOPHs, UCTOPHS, MMPaK-
tuka: Yuebnoe mocodue / O. I'. Tuxomupona, b. A. Bapnamos. — M.: HUL| UH-
OPA-M, 2015. — 256 c. — Pexum JIOCTyTIA:
https://znanium.com/catalog/product/1057222

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoil ceTu «HTEpHET»

Ilepeuens ObC
Ne HaumeHnoBanue TemaTuka Cceblika
1. | Znanium.com YHuBepcasbHas
2. | IPRbook YHuBepcaipHas
3. | O6pazoarensHbiii nopran Kyol'AY | YHuBepcanphas

[Iepeuenb MHTEpHET CAalTOB!

«Poccuiickuii )xypHaI MeHeDKMEHTay https://rim.spbu.ru

Buxunenus — cBoOogHAs SHUOUKIONEAUST [DIEKTPOHHBIN pecypc]|: Pexum
nocryma: https://ru.wikipedia.org/wiki/

Kypnan <MANAGEMENT) http://iso-management.com

28


https://znanium.com/catalog/product/1009055
http://www.iprbookshop.ru/78030.html
https://znanium.com/catalog/product/1192203
http://znanium.com/catalog/product/978596
http://znanium.com/catalog/product/1028529
https://znanium.com/catalog/product/1066124
https://znanium.com/catalog/product/1057222
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
https://rjm.spbu.ru/
https://ru.wikipedia.org/wiki/Заглавная_страница
file:///C:/Users/Kristy/Downloads/Журнал
http://iso-management.com/

Kypnan «l'enepanbHbli OUPEKTOP. YTNPABIEHUE NPOMBILUIEHHBIM MPEa-
IPHUSITHEM) https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypuan «MeHeKMEHT U OM3HEC-aIMUHUCTPUPOBaHKHe» http://www.mba-

journal.ru/

Kypnan «Ynpasinenune kommanuei» http://www.zhuk.net

XKypnanm  «DOKOHOMHKa W MEHEDKMEHT  CHUCTEM  YIPaBJICHUS»
http://www.sbook.ru/emsu/

Kypnan «9xcrepttOI» http://expertsouth.ru/magazine/

KypHan pAenonpousBoACTBA H JIOKYMEHTOOOOpOTa Ha MNPEANPUSTUU
https://www.sekretariat.ru/article/211328-jurnal-deloproizvodstva-i-
dokumentooborota-19-m8

Kypuan MeHeHKMERT CEroIHsA https://qrebennikon.ru/journal-
6.html#volume2020

DIIEKTPOHHBIN JKypHaI «Y1paBieHue MPEAPUATHEM

https://e.management.mcfr.uz/promo.aspx

10 MeToanueckue yKa3zaHusl JJisi 00y4alOUUXCH N0 OCBOEHHMIO
AUCHUILINHBI

Uepenyxun T. IO. CpaBHUTENBHBI MEHEI)KMEHT: METOMYECKUE YKA3aHMS
JUTSl IPOBEJICHNSI CEMUHAPCKUX, TPAKTUYECKUX 3aHITHN M OpraHU3alid caMoCTOsI-
TeJIBLHOW paboThl i 00yvaromuxcs mo HanpasieHuto noaroroku 38.03.02 Me-
HE/KEHT, HallpaBlIeHHOCTh «/HHOBaunOHHBIN MeHexkMeHT» / cocT. T. FO. Uepe-
nyxuH. — Kpacnomap : Kyol'AY, 2019. — 29 c. —Pexum pgocryna:
https://edu.kubsau.ru/file.php/123/Metodichka SRAVNIT. MEN-
T 38.03.02 516622 v1 .PDF

OcBoeHne TUCIUTIIMHBI O0YYAOIIMMHUCS TTPOU3BOAUTCS B COOTBETCTBUU C
JIOKaJTbHBIMH HOPMATHUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius 00pa3oBaTeIbHON AESITEIHHOCTH TI0
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeToax u CpeAcTBax, MPUMEHSICMbIX B
y4eOHOM MPOILIECCe.
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11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
IPU OCYLIECTBJICHHH 00pa30BaTe/JIbHOIO Mpouecca no JUCUHMILIMHE,
BKJIIOYAS nepeYyeHb IPOrPaAaMMHOI0 o0ecnevyeHust U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmanmoHHbie TEXHOJIOTHH, UCTIOIb3YEMBbIC TIPU OCYIIECTBICHUN 00pa-
30BaTEIBHOTO Mpollecca Mo AWCIUILINHE, TIO3BOJISIOT: 00SCIICUNTh B3aUMOICHCT-
BHE MEXIy yJ4aCTHUKaMU 00pa30BaTeIbHOIO MPOIecca, B TOM YHCIIe CHHXPOHHOE
U (WIIM) aCHHXPOHHOE B3aWMOJICHCTBUE, TTOCPEACTBOM ceTu «MHTepHeT»; pukcu-
poBaTh X0/ 00pa30BATEIBHOTO MPOIECCa, PE3YIbTATOB MPOMEKYTOUHOM aTTecTa-
IIUU 110 TUCIUIUINHE W PE3yJbTaTOB OCBOCHHUS 00Pa30BaTEIbHONU MPOrPaMMBI; Op-
raHU30BaTh MPOIECC 00pa30BaHusl MyTEM BU3YyaIU3allMKi U3ydaeMoil uHbopmaIuu
MOCPEICTBOM HMCIIOJIb30BaHUS MPE3CHTAINH, YIeOHBIX (DHIIEMOB; KOHTPOJIHPOBATH
pe3ynbTaThl 00YYCHHUS Ha OCHOBE KOMITHIOTEPHOTO TECTUPOBAHUS.

Ilepeuens munen3nonHoro [10
HaumeHoBanue

1 Microsoft Windows

2 Microsoft Office (Bxmrouaer Word, Excel, Power-

Point)

3 Cucrema tectupoBanust INDIGO

Kpartkoe onucanue
OnepanuoHHasi cucteMa
[TakeT opUCHBIX IPUITOKEHUT

TectupoBanue

[lepeuyensr mpodeccroHanbHbIXx 0a3 AJaHHBIX U UHPOPMAIMOHHBIX CIPABOY-
HBIX CHCTEM

Ne HaumeHoBaHue TemaTuka DJIEKTPOHHAsI TOYTA

1 | Hayunas snekTpoHHass | YHHUBepcallbHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | I'apanT [TpaBoBas http://www.garant.ru/

3 | Koncynprantllmoc ITpaBoBas http://www.consultant.ru/

12 MaTepuaJibHO—TeXHU4YeCKOe olecneyeHue AJasi 00y4deHHs
0 AUCHHUIIMHE

[InanupyemMbie ToMeNIeHus JjIsl TPOBEACHUS BCEX BUJIOB YUCOHOU JesATelNb-

HOCTH

No HanmenoBanue yaeOHBIX HanmMenoBaHue moMeneHni aJis IpoBesie- Anpec (MECTOIOJIOKEHHUE) TT0-
n/n NPEAMETOB, KYpCOB, JUC- HUS BCEX BUJIOB yUeOHOH NeATeTHHOCTH, MEILEHUH JIJIs1 IPOBEJICHUSI BCEX
UILTHH (MOJyJei), Mpak- | MpeAyCMOTPEHHOH YYeOHBIM IUIAHOM, B TOM | BHAOB Y4eOHOU JEATEIHHOCTH,

TUKH, HHBIX BHJIOB y4e0- qycIe, TOMEIICHUH U CaMOCTOSTeIbHOMN MPEIYCMOTPEHHON y4eOHBIM
HOW JIeATENLHOCTH, IIpeay- | paboThl, C yKa3aHUEM MEPEYHS OCHOBHOTO IUTaHOM (B CITy4ae peai3aiuu
CMOTPEHHBIX YICOHBIM 000pyI0BaHUs, YIeOHO-HATIIAHBIX TIOCO- 00pa3oBaTEeNBHBIX IPOTPAMM B
TUTAHOM 00pa30BaTEeNbHON | OMiA U HCIOJIB3yEMOTO0 MPOTPAaMMHOTO 00ec- | CeTeBOi (popMe JOTOITHUTENh-
MIPOTPaMMEI MIECYCHUS HO YKa3bIBaeTCsI HANMCHOBAHHE

OopraHuzaiuu, ¢ KOTopoii 3a-

KITIOYEH JIOTOBOP)
1 2 3 4

1. CpaBuutenbHbIil MeHeK- | [Tomemenune Ne402 DK, mocagouHbIX MeCT 350044, KpacHonapckwii KpaH,
MEHT — 50; miomans — 60,8 M°; yueGHast ayH- r. Kpacnonap, yi. um. Kannau-
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Ne HaumenoBanune yueOHBIX HaumeHnoBaHue noMeleHuit 11 nposese- Anpec (MecCTOIOJIOKEHHE) 110-
I/ | TPEAMETOB, KypCOB, J¥C- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, MEIIECHUI IS TPOBEICHHUS BCEX
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IUIAaHOM, B TOM | BHAOB y4eOHOU JEATEIFHOCTH,

THKH, UHBIX BUIOB yue0- qHCIIe, MOMEICHNH U CaMOCTOSTENbHOMN MPEAyCMOTPEHHON y4eOHBIM
HOH JeATENbHOCTH, IPEAy- | paboThI, C yKa3aHUEM IEPEYHS OCHOBHOTO IUTAHOM (B CIIydae peannu3alin
CMOTPEHHBIX YIEeOHBIM 000pynoBaHus, YIeOHO-HATJIAIHBIX TI0CO- 00pa30BaTeNBHBIX IPOTPAMM B
TUTaHOM 00pa30BaTEIbHON | OMif M HCIIOJIB3yEMOTO MIPOTPAaMMHOTO 0bec- | ceTeBOil (opMe TOMOITHUTENh-
IPOrpaMMBbl MeYEeHUS HO yKa3bIBaeTcsi HANMEHOBaHHE

OpraHu3alyH, ¢ KOTOpoii 3a-

KITFOUCH JIOTOBOD)
1 2 3 4
TOPHSL 115l IPOBEACHUSI 3aHATUH JIEKIIMOH- Ha, 13

HOTO THIA, 3aHATUH CEMUHAPCKOTO THIIA,
KypCOBOT'O IIPOEKTUPOBAHUS (BBIIOTHEHUS
KypPCOBBIX PabOT), TPYIIOBBIX U HHAWBUY-
QJIBHBIX KOHCYJIBTAlUH, TEKYIETO KOHTPOIIS
Y IPOMEXYTOYHON aTTECTALNH.

CHennaTm3upoBaHHas MeOenb (yueOHas
JTOCKa, yueOHast MeOeb);

TEXHUYECKUE CPEACTBa 00yIEeHUs, HAOOPEI
JIEMOHCTPALIMOHHOTO 000PY/IOBaHUS U
yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, IKPaH);

noctyn k cetu «nTepHeT»;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpeny YHUBEPCHUTETA;

nporpammHuoe obecriedenue: Windows, Of-
fice.

ITomemenne Ne305 DK, mocagodHbIX MECT
— 30; mromane — 41,7m?; JlabopaTopus
MEHEPKMEHTa 1 MapKETHHTa.
TEXHUYECKUE CPeCTBA 00yUCHUS
(KOMITBIOTEP TIEPCOHANBHBIN — 4 MIT.);
HA0OPBI IEMOHCTPAIIMOHHOTO 000PY/10Ba-
HUS U y4eOHO-HATJSIIHBIX TocoOuit (HOyT-
OyK, IPOEKTOP, IKpaH);

JIOCTYT K ceTH «MHTepHeT»;

JIOCTYT B 3JIEKTPOHHYIO HH(POpMannoHHO-
00pa3oBaTeNbHYIO CPey YHUBEPCHUTETA;
nporpammHuoe obecriedenue: Windows, Of-
fice

crienManu3upoBaHHas Mebens (yuebHas
JIOCKa, yaeOHast MeOeh).

ITomemenne Ne211 HOT, mnomans —
19,3 M%; OMEIIEHH e ISt XPAHEHHS U TPO-
(bumakTHIecKkoro 00CIy)KUBaHUS y4eOHOTO
000pyI0BaHUs.

CIIMT-cucTeMa — 1 mrT.;
XOJIONWIBHAK — | mT.;

TEXHUYECKHE CPeCTBa 00yUEeHUS
(Mpy — 1 mT.;

npoexTop — | mr.;

KOMIBIOTEp MEPCOHATBHBIN — 2 ImIT.);
nporpaMMHoe obecrieuenne: Windows,
Office, INDIGO.

ITomemenne Ne211a HOT, mocamo4Hsix
mect — 30; miomans — 47,1 M?; nometre-
HUE JUIs CAMOCTOSTEILHON paboThI 00y-
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Ne HaumenoBanune yueOHBIX HaumeHnoBaHue noMeleHuit 11 nposese- Anpec (MecCTOIOJIOKEHHE) 110-
I/ | TPEAMETOB, KypCOB, J¥C- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, MEIIECHUI IS TPOBEICHHUS BCEX
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IUIAaHOM, B TOM | BHAOB y4eOHOU JEATEIFHOCTH,

THKH, UHBIX BUIOB yue0- qHCIIe, MOMEICHNH U CaMOCTOSTENbHOMN MPEAyCMOTPEHHON y4eOHBIM
HOH JeATENbHOCTH, IPEAy- | paboThI, C yKa3aHUEM IEPEYHS OCHOBHOTO IUTAHOM (B CIIydae peannu3alin
CMOTPEHHBIX YIEeOHBIM 000pynoBaHus, YIeOHO-HATJIAIHBIX TI0CO- 00pa30BaTeNBHBIX IPOTPAMM B
TUTaHOM 00pa30BaTEIbHON | OMif M HCIIOJIB3yEMOTO MIPOTPAaMMHOTO 0bec- | ceTeBOil (opMe TOMOITHUTENh-
IPOrpaMMBbl MeYEeHUS HO yKa3bIBaeTcsi HANMEHOBaHHE

OpraHu3alyH, ¢ KOTOpoii 3a-

KITFOUCH JIOTOBOD)
1 2 3 4

YaOMINXCS.

KOHJMLMOHEP — 2 IIT.;

TEXHHUYECKUE CPeACTBa 00yUEeHUS
(npunTep — 2 mr.,;

9KpaH — 1 wrT.;

npoekrop — 1 wr.;

cereBoe 0bopynoBaHue — | mT.;

uom — 1 mr.;

KOMIBIOTEp MIEPCOHATBHBIN — 6 mIT.);
JOCTYM K ceTH «/IHTepHET»;

JIOCTYI B 3JICKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeIbHYIO Cpely YHUBEPCHUTETA;
crieuaIn3upoBaHHas MeOelnb (yueOHas
Me0enb);

[MporpammHuoe obecnieuenue: Windows,
Office, criennain3NpOBaHHOE JINIICH3NOH-
HOE M CBOOOJTHO pacrpoCTpaHsIeMoe Ipo-
rpaMMHOE 00ecTedeHue, IPEIyCMOTPEHHOE
B paboueii nporpamme
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