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Paboyas nmporpamMma AMCUMIUIMHBEI « MeHe/pkMeHT» paspaboTaHa Ha OCHOBE
®I'OC BO 38.03.02 MeHeXkMEHT, YTBEPKACHHOIO IMPHKA30M YTBEPXIECHHOIO
npukazom MuHHCTEpCTBA HAayKH W Beicmero obpasosanus Poccuiickoii Mezepa-
uuu 12 asrycra 2020 r. Ne 970.
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1 leanb 1 3aaa41 OCBOEHUS AU CIUILIHHBI

Lenabo ocBoeHUs AUCHUIUIMHBI «MEHEIKMEHT» SBISIeTCS (OPMUPOBAHUE
KOMIUIEKCa 3HaHW 00 OpPTaHM3AIMOHHBIX, HAYYHBIX W METOAMYECKHX OCHOBaX
2 (HEKTUBHON yMpaBIEHYECKON AEATEIHPHOCTH, METOJOJIOTHN YIPABICHUS COIH-
QTHHBIMHA CHUCTEMaMH, 00 IBOJIOIIMH dTUX TPEICTABIICHUN.

3apaum IMCUMILIMHBI:

— OBJIQJICHUE METOANKAMU (POPMUPOBAHUS OPTAaHU3AITMOHHON U YIIpaBIIeHYE-
CKOW CTPYKTYpHhI OpTaHHM3AIMi M IEJICHANPABICHHOTO YIPAaBICHUS MPOIECCaMU
CO3/IaHUsI MHHOBAIIHIA;

— OCBOCHHE DPA3JIMYHBIX METOJWK MOTHBHUPOBAHUS M CTHUMYJIHPOBAHUS IIEp-
COHaJla OpraHu3alliy, HANpPaBJICHHOE Ha JOCTH)KEHHE CTPATETMYECKUX M olepa-
THUBHBIX IIeJICH 1 HEOOXOIUMOCTBIO peaTi3alii TBOPUYECKOTO MOTEHITHAA WICHOB
OpTraHU3allNu;

— ¢opMuUpOBaHHE HABLIKOB cOOpa, 0OpabOTKM W aHaiv3a WHQPOpMAIUU O
dakTopax BHEIIHEH W BHYTPEHHEH CPEIbl OPTaHU3AIUH JJI TPUHITHS YIIPaBICH-
YECKUX PEIICHUH, TUTAHUPOBAHNE WHHOBAIIMOHHOM JIEATeIbHOCTH OPraHU3allnu;

— OCBOGHHE METOJMKH M HABBIKOB MOCTPOCHUE BHYTpEHHEH HMH(OpMaIMOH-
HOM CHUCTEMBI OpraHHU3aIuu JjIsl cOopa HH(OPMAIUH C LETBI0 TPUHITHUS PEIICHUH,
IUTAHUPOBAHUSI IEATETLHOCTH U CUCTEMAaTUYECKON OIICHKOM pe3ybTaTOB MHHOBA-
IUOHHOM JIeATEILHOCTH.

2 IlepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHMS MO JUCIH-
IUVIMHE, COOTHECEHHBIX € IUIAHUPYEMBIMHU Ppe3yJbTaTaMU OCBOCHMS
OIIOII BO

B pe3yJibTarte ocBOeHHMS TUCHUILTUHBI (JOPMHUPYIOTCS Cieaylonue KoOM-
neTeHunu:

YK-2. CriocoOeH omnpeaenars Kpyr 3aja4d B paMKaxX MOCTABJICHHOW U H
BBIOMPATHh ONTUMAJIbHBIE CIIOCOOBI UX PEHICHUS, UCXO/s U3 JCUCTBYIOIIMX MPABO-
BBIX HOPM, HMEIOIITUXCSI PECYPCOB U OTPAaHUYCHUI;

VYK-3. CnnocobeH oCylecTBISITh COLIMAIbHOE B3aWMOJACUCTBUE U PEaU30-
BBIBATh CBOIO POJIb B KOMAH/IC;

YK-6 Criocoben ympaBisiTh CBOUM BPEMEHEM, BBICTPAWBATh M PEaTU30BbI-
BaTh TPACKTOPHIO CaMOPA3BUTHS HAa OCHOBE MPHUHIIUIIOB OOpa30BaHUS B TEUCHUE
BCEH JKU3HU;

OIIK-1. CnocobeHn pemath npodeccuoHanbHbIe 33]a4l Ha OCHOBE 3HAHUU
(Ha TPOMEKYTOUYHOM YPOBHE) SKOHOMHUYECKOH, OpTraHU3aIMOHHON U yIpaBJcHYE-
CKOU TEOpUHU;

OIIK-3. Cmocoben pa3pabaThiBaTh OOOCHOBAHHBIC OPTaHU3AIMOHHO-
yIpPaBICHYECKUE PEIICHUSI C YUYETOM MX COIMATbHON 3HAUMMOCTH, COJCHCTBOBATH
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HX pcain3aln B YCJIOBHAX CIIO)KHOUN M I[HH&MH‘IHOﬁ Cpcabl 1 OICHUBATDL UX I10-
CJIICACTBUA,

OIIK-4. Croco6eH BBIABIATH U OOCHHUBATb HOBBIC PBIHOYHBIC BO3MOKHO-
CTH, p33pa6aTLIBaTI) Ou3HEC-TIJIaHbI CO3aHUA U PA3BUTHA HOBBIX HaHpaBHGHI/Iﬁ
ACATCIBbHOCTHU OpFaHH3aHHﬁ.

3 MecTo aucuuniaunbl B crpykrype OITIOITI BO

«MeHeKMEHT» SIBIIgeTCsT TUCHUINIMHON oOsa3arenpHor vactu OIIOIT BO
MOJATOTOBKM OOydaromuxcs no HanpasieHuto 38.03.02 MeHneyKMeHT, HapaBJICH-
HOCTEH «MHHOBAIIMOHHBINA MEHEKMEHT) .

4 O0beM aucHUNINHBI (180 yaca, 5 3a4€THBIX €IMHUIEI)

. O0BeM, 4acoB
Bunst yueOHOI paboThI
Ounas OuHo-3a0uHas
KonrakTHasi pa6ora 109 41
B TOM YHCIIE:
— ayJUTOpHAs 1O BUAaM Y4eOHBIX 3aHATUN 104 36
— JIEKIIUHA 56 16
—— IPAKTUYIECKUE 48 20
—— BHEay/IMTOpHAs 5 S
— DK3aMeH 3
—— 3aIMTa KYPCOBBIX paboT 2 2
CamocrosiTeibHas padora 71 139
B TOM YHCIIE:
— KypcoBas pabora 18 18
—— MPOYME BUJIBI CAMOCTOSTEILHON paObOTHI 53 121
Hroro no aucuuminne 180 180
B TOM 4ucCJIe B OpME MPAKTUYECKON OJATOTOBKU - -

5 Conep:xanue TUCUUILIAHBI

[To utoram W3ydaemMo AUCHUIUIMHBI OOydYarolIUecs CIAT SK3aMEH, BbI-

HOJIHSIOT KYpPCOBYIO paloTy.

JucrunnHa nzydaercs Ha 1 Kkypce, BO 2 cemecTpe mo ydeOHOMY TIJIaHy OY-
HOM ¢opmbl oOyueHus, Ha 1 Kypce, BO 2 ceMmecTpe Mo yuyeOHOMY IJIaHy OYHO-

3a04HOM (POpPMBI OOYUEHUS.




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

Bunsbi yueOHoO# paGoThl, BKJIOYAA
CaMOCTOSITeJIbHYIO Pa0doTy CTYIEHTOB
U TPYA0EeMKOCTH (B Yacax)

L
: s
= = | & BTOM | | BTOM
Ne Tema. =s |2 qucne B | P HHCIE B |
/i OcHOBHbIE BOIIPOCHI S2 |3 i dopve | " | popue | SO
22 &} eK- npaKTH- CKHe npaxTy- CTOSI-
& Z WA | o | 33 | s [TeTbHAs
TUS paborta
MOJTO- MOATO-
TOBKHU TOBKHU
Tema 1. CoBpemennblii MeHemxxMmeHT:| YK-2,
CYLIHOCTH M XapaKTepHbIe YePThl YK-3,
1 1.MenemxMeHT Kak Bua npodeccnonansHol| YK-6, 5 2 i 2 i 3
eITETLHOCTH. OIIK-1,
2. UTo IIOHUMAIOT 1101 MEHEHKMEHTOM OI1K-3,
3. [lenp u 3aga4u MCHEIKMEHTA OIIK-4
Tema 2. UcTopusi pa3BUTHS ynpaBJieH4Ye-
CKO# MBICJIM
1. Kak mosBmics menemxkMmeHT. JloHa- VK-2
VIHBI MEHEPKMEHT YK—3,
2. Hayunpiii menemxment: lllkona Ha- YK—G,
2 |yunoro ympasienus (D.Y. Teinop); Kinac- OHK-i 2 4 - 2 - 3
cudeckas mkona ynpasienus (H. daiions); OHK-S’
[Ixona nmcuxonoruu (3. Maito, M. @oier); OITK- 4’
[IIxosia HAyKy yNpaBiIeHUSA
3. CoBpeMeHHbIE KOHIETIIHA MEHE]K-
MEHTa
Tema 3. CyThb U Ha3HAYeHHE OCHOBHBIX
¢yHkuuii ynpasiaenus
1. OyHknMK ynpaBieHWs Kak BUJA YIIpaB-
JIEHYECKOM 1E€ATEIbHOCTH. VK-2
2. [loHsiTHE OCHOBHBIX M YaCTHBIX (DYHKIIMH YK-3,
YIIpaBICHHUSL. YK-G,
3 [3. Bzaumocss3p 0o0muX 3a/1a4 yrpaBIeHUs ¢ OHK—i 2 4 - 2 - 3
(GYHKIMSIMH yIIPaBICHUS. ’
OIIK-3,
4. Kpartkas XapakTepucTHKa OCHOBHBIX OITK-4
(GYHKIWA ympaBieHHUs: IUIAHUPOBAHHUE U
MPOTHO3MPOBAaHUE, OPraHW30BBIBAHHE, KO-
OpAMHAIMSA, MOTUBAIHS, KOHTPOJb, Y4ET U
aHaIN3.
Tema 4. BHyTpudupMeHHOE NUIAHNPOBAa-
HHe KaK BakHellasi GyHKIHsI ynpasie- VK2
e VK3,
1. CtpaTteruu npeanpuHUMaTEIbCKON Gup- YK-G,
4 |mbIL ]2 4 - 2 - 3
2. CtpaTern4eckoe 1 TaKTHIeCKOe TIIaHu- OIIK-1,
pOBaHMUE. ?)II:IIIIE-%
3. Pazpaborka mporpamMM. AHTHKPU3HCHOE i
yIpaBIicHHE.
Tema 5. Opranuszaunusi (opraHuszoBbiBa-| YK-2,
S5 |HHMe) B3aMMO/EeiiCTBUS U MOJTHOMOYHS YK-3, | 2 4 - 4 - 3
1. Opranu3zanus — nporece co3uanus ctpyk-| YK-6,




Buapl yueoHoii padoThl, BRIIOY AN
CaMOCTOSITEJIbHYIO PadOTy CTYJI€HTOB
U TPYI0€MKOCThb (B 4acax)
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= = | & BTOM | | BTOM
Ne Tema. =s |2 qHCIe B | PII) o | THCTEB |~
n/n OCHOBHBIE BOIIPOCEHI ; e |3 dopme bopme
=5 | O Jlex- CKHE CTOs-
& = MpaKTH- MpaKTH-
& 2 IUH . | 3aHs- . |TempHas
YyecKon 4eCKOi
TUS paborta
MOJTro- MOJro-
TOBKH TOBKH
Typel Tpennpusatusi, obecneunBatomieii co-| OIIK-1,
BMECTHOE JOCTIDKEHHE LIEIIEH. OIIK-3,
2. Ilonstme w Buasl opranuzanuoHHol| OITK-4
CTPYKTYPHI yIIPaBICHHS.
3. Kak chopMupoBaTh ONTUMATBHYIO CTPYK-
Typy OpraHU3allHy.
Tema 6. MoTuBanms Kak GpyHKIUs VK-2
yIpaBjieHusi YK-S,
1. Uepapxus morpedbHOCTEH 110 Macioy. YK-G,
6 [2. Teopus norpedHOCTEH Mak - Kienanna. OHK—i 2 4 - 2 - 3
3.Teopus nByx dakropos ['epubepra. OHK-S’
4. Teopust oxXUIaHUH. '
OIIK-4
5. Teopus cnipaBeJIMBOCTH.
Tema 7. KonTposas — ¢pyHKIus ynpasie-
HHUA VK-2,
7 |1. Ilponecc kouTpois. OcHoBHBIE eTo 3Ta- | OIIK-1, | 2 2 - 2 - 3
TIBL. OIIK-3
2. 3¢ heKTHBHOCTh KOHTPOJISL.
Tema 8. TexHoJ10rusi IPUHATHS YIIPAB-
JIEHYeCKOI'0 pelieHMsI
1.VrpaBiieHUeCKHe peUIeHUus] B TpoIliecce
MEHEKMEHTA. OIIK-1,
8 2 4 - 4 - 3
2.Ilopsimox paspabotku u npusatus peue-| OIIK-3,
HU. OIIK-4
3. PanpoHanuzanys ¥ ONTUMH3ANUS pelle-
HUH.
Tema 9. Ilponecc koMmmMyHuKaumii u 3¢-
(exkTHBHOCTH yHpaBJIeHUs
YK-2,
1. MexJIMYHOCTHBIE M OPTaHU3aLUOHHbIE, VK-3
BepOanbHBIE 1 HeBepOaIbHbIE KOMMYHHKA- '
YK-6,
9 |umm, Gaprepsl Ha MYTH OOIICHUSI. OITK-1 2 2 - 2 - 2
iéfsg(;i(;eog6meHHe ¥ METO/IbI BeIEHUS OIIK-3,
o [1K-4
3. Ilpuémbl mnoBblmeHUS SPPEKTUBHOCTH 0
NIeJI0BOTO OOIIICHUSI.
Tema 10. PykoBoacTBo U moguuHenHbie B | YK-2,
OpraHu3anuu YK-3,
1. JlunepcTBO, pyKOBOJCTBO M MeHEPKMEHT. | YK-6,
10 2 2 - 4 - 3
2. dysknuu u 00s3aHHOCTH pykoBoauTens. | OITK-1,
3. KauecTBa pykoBoaures. OIIK-3,
4. [TogunHEHHBIE U UX O0SI3aHHOCTH. OIIK-4
Tema 11. CTuin ynpapJjieHus YK-2,
1. Yro Takoe «CTHITb yIIpaBICHUS. VK-3,
11 2. «OnHOMEpHBIE U «MHOTOMEpHBIE» cTiin. | YK-6, | 2 4 - 4 - 3
3. [loBeaeHveckuit U cutryarmoHHBIA moaxo-| OITK-1,
JIbl K CTWJISIM YIPABJICHHUSL. OIIK-3,




Buapl yueoHoii padoThl, BRIIOY AN
CaMOCTOSITEJIbHYIO PadOTy CTYJI€HTOB
U TPYI0€MKOCThb (B 4acax)

L
£
= = | & BTOM | | BTOM
Ne Tema. =s |2 qucne s | b HHCTE B |
n/n OCHOBHBIE BOITPOCHI ; 2 3 T dopme e dopme amo-
=5 | O eK- CKue CTOS-
& = MpaKTH- MpaKTH-
S = 1 qecKou 3ar- JeCKOH TebHad
TUS paborta
MOJTro- MOJTro-
TOBKH TOBKH
4. Mopenu ynpaBieHwHs.. OIIK-4
5. B3auMOCBSI3b CTHJISL YIPABICHUS U KYJIb-
TYpBI OpraHU3alny.
Tema 12. MeToanl ynpaBjieHust VK-2
1. IloctpoeHme CcXeMBI SKOHOMHUYECKHUX H YK-3,
OpraHU3alMOHHO-PACIIOPSAUTENBHBIX METO- YK—G,
12 |noB ynpaBieHusl. OHK—i 2 2 - 2 - 3
2. O60CHOBATh BHIOOP METOJIOB YIIPABICHH OHK-3’
B 3aBHCHMOCTH OT THIA TCMNEPAMEHTA H| N o 4’
CTHJISI PYKOBOJICTBA.
Tema 13. YnpasieHue Tpy10BbIMHU pecyp-
camMu VK-2
1. OOBEKTHI yIpaBIIEHUS: KaJphl, IEPCOHAI, YK—3,
TPYIOBBIE PECYPCHI, YETOBEUECKUE PECYPCHI. YK—G,
13 |2. Cucrema ympaBieHHs IEPCOHAIOM. OHK-i 2 4 - 4 - 3
3. Drarsl KagpoBOTo Mpolecca. OHK-3’
4. Kanposas monuTHka. OIK- 4’
5. Kak omeHuth >QQPeKTHBHOCTH YIpaBie-
HUSI TPYZLOBBIMH PECYPCaMH.
Tema 14. YnpasieHue kapbepoi. VK-2
1. Kapnepa u ee THIIBIL. YK—3,
2. DTaIsl Kapbepsl. YK-G,
14 i.eﬁHpI/IHLII/IHLI MTOCTAHOBKU KapbepHBIX IIe- OITK-1, 2 4 - 4 - 3
. . OIIK-3,
4. TexHONOTHsI YIPaBJICHUS JIEJIOBON Kapbe- OITK-4
pOil.
Tema 15. JIu4uHOCTH B cUCTeMe yNpaBJie-
HHA
1. UTo Takoe TUYHOCTb. zﬁ:g’
2. Xapakrtep U TEMIIEPAMEHT. YK-G,
15 | 3. CoumanepHble OCHOBEI [IOBEIECHUS JINYHO- 2 4 - 2 - 3
T OIIK-1,
OIIK-3,
4. JINYHOCTD 1 KOJIIEKTHB. OIK-4
5. CouunanbHble pOIM U OTHOUIEHHS B KOJI-
JIEKTHBE.
Tema 16. YnpasiieHue KOHQIUKTAMH H VK-2
cTpeccaMu YK-BY
1. Ponb pykoBojuTens B YNpaBICHWU KOH- YK-GY
16 |hpaukTamMu W MOCIIEIOBATEIBHOCTh €r0 JIeH- OHK-i 2 2 - 2 - 3
CTBHI 110 UX YCTPAHEHUIO B TPYIIIIE. OHK-B’
2. OcobeHHOCTH DPa0OTBI MEHEIKEPOB B OIK- 4’
KPHU3UCHOW CUTYAIINH.
Tema 17. BHemHeskoHOMUYeckasi nmouamn-| YK-2,
17 THKA VK-3, 5 2
1. Ilpuopurersl U neau rocymapcrsenHoi| YK-6,
BHEIIHEAKOHOMHUYECKON ITOJINTHKH. OIIK-1




Buapl yueoHoii padoThl, BRIIOY AN
CaMOCTOSITeJIbHYI0 Pa0OTy CTY/IEHTOB
% = U TPYAOEMKOCTH (B Yacax)
=
= 2 | = B TOM B TOM
o= 5 IIpak-
Ne Tema. =2 |8 YHCIIE B 9HCIIC B
=5 | = THYE- Camo-
n/n OCHOBHBIE BOIIPOCEHI SZE |3 dopme bopme
=5 | O Jlex- CKHE CTOs-
& = MpaKTH- MpaKTH-
S IUH . | 3aHs- . |TempHas
S 4eCKOM 4eCKOM
TUS paborta
MOJTro- MOJTro-
TOBKH TOBKH
2. daxTOphl BIMAIOINE HA (OPMHUPOBAHHE
BHEITHEAKOHOMHYECKON TTOIUTUKH TOCyIap-
CTBA.
Tema 18. PernonanbHasi NOJMTHKA H
NPOCTPAHCTBEHHOE PA3BUTHE SKOHOMUKH | /1 -
Poccumn. ’
YK-3,
18 |1. AkTyaibHbIE BOIIPOCH MPOCTPAHCTBEHHO- VK-6 2 2 - - - 2
0 pa3BUTUS POCCUHUCKON 3KOHOMUKH. OIK ’1
2. TlpuopuTeThl W LMW MOJUTHKH MPO-
CTPAHCTBEHHOTO (PErHOHAILHOTO) PA3BUTHSL.
KypcoBas pabota 2 X X X X 18
Utoro 56 X 48 X 71

ConepskaHue M CTPYKTYPA JMCHUIIMHBI 10 0YHO-32049HOI (hopme 00yUeHust

Buasbl yue6Hoii padoThl, BKIOYAS
CaMOCTOSITEIbHYIO Pa0OTy CTY/ICHTOB

% = U TPYA0EMKOCTh (B yacax)
=
s = = B TOM B TOM
== =
No Tema. I~ g ancne B | Tpak- | wnene s |
1/ OCHOBHEIE BOITPOCHI S 2 = dopme | THue- | dopme CTosTeNE
sz O | Mexuun IPAaKTH- | CKHE | IIPAKTH- Hast
e = YECKOM |3aHATUSI| YECKOM
pabora
MOAro- MOAro-
TOBKHU TOBKH
Tema 1. CoBpeMeHHBII MeHeIKMEHT: YK-2,
CYHIHOCTh M XapaKTepHbIe YepPThl VK-3,
1 1. MenemxmenT Kak Bua npodeccuonansHoii| YK-6, 5 1 5
e TeNIbHOCTH. OIIK-1,
2. UTo MOHMUMAIOT MOJ] MEHEI[KMEHTOM OIlK-3,
3. Llenp u 3a1a4n MEHEKMEHTA OIK-4
Tema 2. Uctopust pa3BuTusi yrnpasJeHYe-
CKOH MBICTH
1.Kak mosBuics MeHeIKMEHT. J(oHaydHBIH YK-2,
MEHEHKMEHT YVK-3,
2.Hayuubiii Mmenemkment: [kona nayunoro| YK-6,
2 . 2 1 - 2 - 5
ynpasnenus (D.Y. Teiinop); Kmaccuueckas| OITK-1,
mkona ynpasnenus (H. ®aiions); [lxoma OITK-3,
ncuxonoruu (3. Maiio, M. ®omner); llkona| OIIK-4
HaYK{ YIpPaBJICHUS
3.CoBpeMeHHbIe KOHIICTIIIMHA MEHEDKMEHTA
Tema 3. Cyrb M HasHaYeHHE OCHOBHBIX| YK _D
- )
(pyHkumii ynpaBiaeHus VK-3
1. ®OynxuuM ynpaBieHUsl Kak BUZ YIpPaB- ’
3 Vi yop AP Y6, | 2 | 1 - 2 - 5
TIEHYECKOH J1eATEIIbHOCTH.
.OIIK-1,
2. IloHsiTHE OCHOBHBIX M YacTHBIX (PyHKIMI
YIPABJICHHUS. OIIK-3,




Buabl yuedHoii padoThl, BKIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYA0EMKOCTh (B yacax)

2]
: g
= = = B TOM B TOM
Ne Tema. I~ 2 ancne B | Tpak- | wucnes |
/I OCHOBHBIE BOTIPOCHI § 2 3 ¢dopme | Thue- | dopme
s = O |Jexiun| npaxtu- | cxue | mpaxru- crofTeib:
o = YECKOM |3aHATUSI| YECKOH Has
HoJro- HOJro- padora
TOBKHU TOBKU
3. B3aumocBs3b 00mux 3anad ynpasinenus c| OITK-4
GYyHKUIMSIMY yTIpaBICHHUS.
4. Kpatkag XapakTepHUCTHKa OCHOBHBIX
¢GbyHKUMI ympaBieHHS: IUIAHUPOBAHUE U
IPOTHO3UPOBAHUE, OPraHU30BBIBAHHE, KO-
OpAMHALMA, MOTUBALMS, KOHTPOJb, YUET U
aHAIN3.
Tema 4. BHyTpuupmMeHHoe NJAHHPOBa-
HUE KaK BaxkHeiimas (pyHKIUS ynpaBJie- VK-2,
Hus YK-3,
1. CtpaTteruu npeanpuHUMaTEIbCKON pup- VK-6
4 MBI OIK i 2 - - - - 5
2. CTpaTernyeckoe U TAKTHYECKOE IIAHUPO- T
BaHUE. OIIK-3,
3. Pazpabotka mporpamMm. AHTHKPHU3HUCHOE OIIK-4
yrpaBJiiCHHE.
Tema 5. Opranmzanusa (OpraHu3oBbIBa-
HHe) B3aUMO/elicTBHSA U MIOJTHOMOYMSA VK-2,
1. Opranuzanus — Npouecc CO3AaHus CTPYK- VK-3
Typbl NPEeIUpUsATHs, OOECIeYHBaIOLIEH Co- YK-6,
5 [BMeCTHOE JOCTHKEHHE I[eTIEH. OIIK i 2 2 - 2 - 5)
2. llonstne ¥ BUABl OpraHU3aLMOHHON o
CTPYKTYPHI yIIpaBICHHUS. OIIK-3,
3. Kak chopmupoBaTh ONTHMAaIBHYIO CTPYK- OIIK-4
Typy OpraHU3aIiu.
Tema 6. MoTuBauus Kak GpyHkuus VK-2,
ynpasJieHHs VK-3,
1. Uepapxus norpebHOCTE# 110 Macioy. VK-6
6 [2. Teopus norpebHOCTEH Mak - Kienana. OIK i 2 1 - 2 - 5
3.Teopus nByx ¢akropos ['epudepra. o
4. Teopust OXKUIAHUH. OIIK-3,
5. Teopusd cripaBeJIMBOCTH. OIIK-4
Tema 7. KonTpoab — pyHKuus ynpasJie-
HHA VK-2,
7 |1. IIpouecc koutpossi. OcuoBubie ero ata- |OIIK-1,| 2 1 - - - 5)
TBL. OIIK-3
2. Db heKTHBHOCTH KOHTPOJISI.
Tema 8. TexHon0rusA NPUHATHS YIIPAB-
JIEHYeCKOr0 peleHus
3.YmpaBieH4ueckre peleHus B Ipolecce
8 MEHEDKMEHTA. OIIK-1, 9 1 i 2 i 5
4. Tlopsimox paspabotku u npunstas pemre-| OITK-3,
HUIA. OIIK-4
3. Pannonanuzanus W ONTHMHU3ALUA pellie-
HUH.
9 Tema 9. Ipouecc kommynukanuii u >3¢- | YK-2, 5 i i i i 5
(pekTHBHOCTH yHIpaBJeHUs YK-3,




Buabl yuedHoii padoThl, BKIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYA0EMKOCTh (B yacax)

2]
s
= = = B TOM B TOM
Ne Tema. I~ 2 ancne B | Tpak- | wucnes |
/o OcHOBHBIE BOIPOCHI § 2 3 ¢dopme | Tuue- | dopme amo
s = O |Jexiun| npaxtu- | cxue | mpaxru- crofTeib:
S = YECKOM |3aHATUSI| YECKOH Has
HOAro- [OATO- padora
TOBKHU TOBKU
1. MexJIMYHOCTHBIE B OPraHU3alMOHHbIE, YK-6,
BepOabHBIE U HEBEPOANbHBIE KOMMYHHKa- |OITK-1,
uH, 6apbepbl Ha My TH OOIICHUS. OIlIK-3,
2. lenoBoe oOIIEHHE 1 METO/BI BEJCHUS OIIK-4
[IEPErOBOPOB.
3. llpuémsl moBbIIICHUS 3(PGEKTHBHOCTH
JIEJIOBOTO OOIIECHHS.
Tema 10. PykoBoacTBO U moguuHeHHbie B | YK-2,
OpraHu3auuu YK-3,
1. JlunepcTBO, pyKOBOJACTBO M MeHEKMEHT. | YK-6,
10 2 2 - 2 - 5
2. ®yakuum u 006s3aHHOCTH pyKoBoauTens. | OITK-1,
3. KauecTBa pykoBoguTes. OIIK-3,
4. IloqunHeHHbIe ¥ UX 0053aHHOCTH. OIIK-4
Tema 11. CTuiin ynpapjieHus
1. Yro Takoe «CTuib ynpaBiaeHUsD. YK-2,
2. «OnHOMepHbIe 1 «MHOroMepHbie» crumn. | Y K-3,
3. IloBeeHueCKUil U cuTyalMoHHBIN noaxo-| YK-6,
11 2 1 - - - 5
61 K CTHJISIM YITPABJICHUS. OIIK-1,
4. Moaenu ynpaBieHHUs. OIIK-3,
5. B3auMocBA3b CTHJIS yIPaBICHUS U Kylb-| O[TK-4
TYpBI OpraHHU3allnH.
Tema 12. MeTtoas! ynpaBjieHus VK-2,
1. IocrpoeHne cxemMbl 3KOHOMUYECKUX H VK-3,
OPraHM3alMOHHO-PACTIOPS/IUTENBHBIX METO-| y/p- o
12 |noB ympasieHusl. OIIK i 2 1 - 2 - 5
2. O0ocHOBaThH BBHIOOP METOJOB YIIPABICHHUS o
B 3aBHCHMOCTH OT THNA TEMIIEpaMEHTa U OIIK-3,
CTWJISL PYKOBOJCTBA. OIIK-4
Tema 13. YnpasJjieHue TPyI10BbIMH pecyp-
caMu VK-2,
1. OOBeKTHI yIpaBiIeHUs: Kapbl, IEpCOHA, VK-3,
TPY/IOBBIE PECYPCHI, HEIOBEUECKHE PECYPCBL. | yrp- @
13 2. Cuctema yrpapieHHs IEPCOHATIOM. OIK i 2 1 - 2 - 5
3. Dramnbl KagpoBOro mporuecca. T
4. KanpoBas mojguTHKa. OIIK-3,
5. Kak omneHUTh 3(QPEKTHBHOCTh YIpaBe- OIIK-4
HUSI TPYIOBBIMH PECYPCaMH.
Tema 14. YnpaBieHue Kapbepoid. VK-2,
1. Kapnepa u ee THIIBL. VK-3,
2. OTansl Kapbepsl. YK-6,
14 i.eﬁl‘_[pHHLII/IHBI MOCTAHOBKH KAPBEPHBIX Le-| yr- 1, 2 1 2 6
4. TexHonorus ynpasjieHHs JEIOBOW Kaphe- OIIK-3,
DO OIIK-4
Tema 15. JInunocTs B cucteme ynpasie-| YK-2,
15 |nus VK-3, | 2 1 - - - 6
1. Uto Takoe JUYHOCTD. VK-6,
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Buabl yuedHoii padoThl, BKIIOYAS
CaMOCTONITE/IbHYIO PaGoOTy CTYIEHTOB
% = U TPYA0EMKOCTh (B yacax)
= E = B TOM B TOM
Ne Tema. I~ 2 ancne B | Tpak- | wucnes |
/I OCHOBHBIE BOTIPOCHI § 2 3 ¢dopme | Thue- | dopme
s = O |Jexiun| npaxtu- | cxue | mpaxru- crofTeib:
o = 4eCcKOH |3aHATHSA| 4ecKOn Hat
HoJro- HOJro- padora
TOBKHU TOBKH
2. XapakTep U TEMIIEPAMEHT. OIIK-1,
3. CounanbHple OCHOBBI OBEAECHUS TMIHO- |OQITK-3,
cTh. OIIK-4
4. JINIHOCTD U KOJIICKTHB.
5. CounanbHBIE PONH W OTHOIIEHHS B KOJ-
JIEKTHBE.
Tema 16. Ynpasienne xoHdaukramu u| yg-2
cTpeccamMu _
1. Ponp pykoBoauTensl B yHpaBlI€HUU KOH- ;,E_g’
16 |paukTaMu ¥ TOCIIEI0BATEIBHOCT €ro JIeH- OIIK i 2 1 2 5
CTBU IO X YCTPAHEHUIO B TPYIIIIC. o
2. OcobeHHocti pabOTHl MEHEIKEPOB B OIIK-3,
KPU3UCHOU CUTYAILIUH. OIIK-4
Tema 17. BHemiHedKOHOMHYECKAS] MOJHU-
THKA VK-2,
1. Tlpuopurersl W nenu rocymapcreensoi| YK-3,
17 |BHENIHEIKOHOMHYECKOM MOTUTHKH. VK-6, | 2 - - - - 6
2. ®axropsl, Baustone Ha (Gopmuposanue| OIIK-1
BHEITHEIKOHOMUYECKOW TOMUTHKU TOCYIap-
CTBa.
Tema 18. PeruonajibHasi NOJTUTUKA U MPO-
CTPAHCTBEHHOE Pa3BUTHE IKOHOMHUKH VK-2
Poccun. YK-3,
18 |1. AkryanbHbIE BOIPOCHI IPOCTPAHCTBEHHO- YK—G, 2 - - - - 6
TO Pa3BUTUS POCCUICKON SIKOHOMUKH. OHK—EI.
2. llpwopureTsl W UENH TONHUTUKUA MPO-
CTPaHCTBEHHOTO (PErHOHAILHOTO) PA3BUTHSL.
Kypcosas pa6ota 2 X X X X 18
Uroro 16 — 20 — 112

6 IlepeyeHb  y4eOHO-MeTOAMYECKOTr0  olecnmedeHusi  JJIA
CAMOCTOSITEJIbHOM PA00THI 00y4AKOIIMXCS M0 JMCHUIIHHE

1. MeHeKMEHT: METOJI. YKa3aHHsl JJid HallMCaHUsl KypCOBOUM paboThl 00y-
YaINMXCAd MO HampaBlieHHIO moArotoBku 38.03.02 MeHemKMEHT, HaIpaBICH-
HOCTh «VHHOBalMOHHBIH MeHemxMeHT» / cocT. FO. A. Oropea. — KpacHoaap:
KyoT'AY, 2021. — 38 C. — Pexum JOCTyIa:
https://edu.kubsau.ru/mod/resource/view.php?id=10023

2. MeHeXMEHT: METOJI. YKa3aHWs 10 OpraHW3allud CaMOCTOSITEIbHON pa-
00ThI 1711 oOydJaronuxcsi mo HampasieHuto moaroToBku 38.03.02 MeHemKMeHT,
HarpaBieHHOCTh « THHOBanMOHHBIN MeHemKMeHT» / cocT. F0. A. Oropesa, U. T
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WBanosa. — Kpachonap: Ky6I'AY, 2021. — 42 C.
https://edu.kubsau.ru/mod/resource/view.php?id=10025

3. MeHeKMEeHT: METO/I. YKa3aHUsl IS MPOBEICHUS CEMUHAPCKUX, TTPaKTH-
YECKHMX 3aHATUH JJI1 00ydJaronuxcs no HampasiieHuro rnoarotoBku 38.03.02 Me-
HEJDKMEHT, HalpaBJIeHHOCTh « IHHOBaIMOHHBIA MeHekMeHT» / cocT. FO. A. Oro-
pesa, U. I'. IBanoBa. — Kpacnonap : Kyol'AY, 2021. — 118 c. — Pexxum noctymna:
https://edu.kubsau.ru/mod/resource/view.php?id=10024

/ MOH OLIEHOYHBIX CPEACTB VISl MPOBEIEeHN MPOMEKYTOYHO
aTTecTaAluu

7.1 IlepeyeHb KoMIEeTEeHUMI ¢ YKa3aHMeM ITanoB uX (JOPpMUPOBAHNS B
npouecce ocsoenust OITIOII BO

Oransl GopMUPOBaHUS U IIPOBEPKU YPOBHS ¢(HOPMUPOBAHHOCTH KOMIIETCHLINI

Homep cemectpa™
p P 10 TUCIUIUIMHAM, MTpakTHKaM B rpouecce ocBoenus OIIOIT BO

YK-2. CriocobeH onpenenars Kpyr 3ajad B paMKax IOCTABJICHHOW IENH W BbIOMPATh ONTUMAJIbHBIC
CHOCOOBI UX PEIICHUS, UCXOMAS U3 JACUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB M OTpaHHYe-
HUU

1 OCHOBHI ITpaBa

1 MukpoIKOHOMHUKA

2 Maxkpo3KoOHOMHUKa

2 Meneooscmenm

4 Texnomornyeckast (IpOEKTHO-TEXHOJIOTHYECKAs ) IPAKTHUKA

8 BrinonHenue 1 3amura BEITYCKHON KBANH(UKAIMOHHON padoTh
YK-3. CiocobeH ocyliecTBIATh COIMAaIbHOE B3aMMOJICHCTBIE U PEATU30BBIBATH CBOIO POJIb B KOMaHJIE

2 Menedocmenm

3 [Tcuxomorus

4 TexHonornveckas (MIPOEKTHO-TEXHOJIOIMYECKas) IPaKTHKA

8 BrinonHenue 1 3amura BEITYCKHON KBANH(UKAIMOHHON padoThI

VYK-6. CnocoGeH yIpaBisiTb CBOUM BPEMEHEM, BHICTPaUBaTh M PEaIM30BbIBATH TPACKTOPUIO CaMOpa3BU-
THSI HA OCHOBE IPUHIIMIIOB 00pa30BaHMUs B TEUEHUE BCEH JKU3HM;

1 MUKpPOIKOHOMHUKA

2 Makpo3KOHOMHUKa

2 Menedocmenm

3 [Ncuxonorus

4 Texnomornyeckast (IpOEKTHO-TEXHOJIOTHYECKAs ) MPAKTHKA

8 BrInosHeHre ¥ 3aniuTa BRITYCKHOW KBANU(UKAIIMOHHON paboThl

OIIK-1. CnocoGen peurats npoecCHOHAIbHbBIE 3aaull Ha OCHOBE 3HAHWK (HA MPOMEKYTOYHOM YpOB-
HE) PKOHOMHUYECKOH, OpraHn3alliOHHON M yIIPaBJICHUYECKON TEOpHH;

1 MUKpPOSIKOHOMHUKA

MakposKOHOMHMKA

TCOpI/IFI OpraHu3alv U OpraHrn3allMOHHOC MOBCACHNC

OHTI/IMI/ISaLII/ISI 1 OCHOBBI TCOPUHU IMPUHATHUA pe].HeHI/Iﬁ

Meneoacmenm

BAININININ

Texnomornyeckast (IpOEKTHO-TEXHOJIOTHYECKAas ) IPAKTHKA

8 BerInosHeHre U 3anTa BRINYCKHOW KBANH(UKAIIMOHHON paboThI

OIIK-3. Cnocoben pazpabaTbiBaTh 000CHOBaHHBIE OpPraHU3aLMOHHO-YIPABICHYECKHE PELICHHUS C y4e-
TOM HX COLMAJBHON 3HAYMMOCTH, COJEMCTBOBATh UX pEaIN3aly B YCIOBUIX CJIOKHOM M AMHAMUYHON
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Homep cemectpa™

Orarbl HOPMUPOBAHUS U POBEPKU YPOBHSI C(HOPMHUPOBAHHOCTH KOMIICTCHITUI
10 TUCIMIUTAHAM, TIpakTHKaM B Tporecce ocBoeHus OIIOIT BO

Cp€abl U OLICHUBATDh UX ITOCIICACTBUS,

2

Meneoosicmenm

MapxkeTuHr

Amnanus cucteM YHOpaBJICHUA

praBJ’ICHI/IC Kadu€CTBOM

YrpapiieHUeCKUE pelIeHUst

JlenoBoe agMUHUCTPUPOBAHUE

Jlorucruka

TexHomaoruueckas (HpOCKTHO -TCXHOJ’IOFH‘IGCKaﬂ) IMPAKTHKA

IIpon3BOACTBEHHBIM MEHEIHKMEHT

HHOBaIIMOHHBIA MEHEHKMEHT

CrpaTerndecKkuii MCHEIPKMEHT

praBJ’ICHI/IC pUCKaMU

YipaBieHue NepcoHaIoM

OIN| N[O~ OWW

duHaHCOBBIN MEHEKMEHT

8

BrimosHeHNe 1 3aMTa BRITYCKHOW KBATM(UKAITMOHHOW PabOTHI

OIIK-4. CniocoOeH BBISBISATH W OIEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh OM3HEC-
IJIaHbI CO3JJaHU U pa3BUTHUA HOBBIX HaHpaBHeHI/Iﬁ ACATCIBbHOCTU OpFaHH3aHHﬁ.

2

Meneoosicmenm

MapkeTuHr

TexHonornyeckas (IpOEKTHO-TEXHOJIOTHYECKasl) MPAKTHKA

IIpon3BOACTBEHHBIM MEHEIKMEHT

aHOoBanMoOHHLIA MEHE>KMEHT

CrpaTeruyeckuii MEHEeI)KMEHT

~N|oO|o b~ lWw

[InaHupoBaHue ¥ NPOTHO3UPOBAHHE

8

BrimosHeHye 1 3aMTa BRITYCKHOW KBATM(UKAITMOHHOW PabOTHI

* HOMCEp CEMECTPa COOTBCTCTBYCT JTAIly (I)OpMI/IpOBaHI/IH KOMIICTCHIIN U

7.2 Onucanune noka3arteJjieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux opMHUpPoOBaHHS, ONMCAHHUE IIKAJIbI OLIEHUBAHUS

[Tnanupyemsie pe3yIbTaThl
OCBOEHUS KOMIIETEHIINH (MH-
JIMKATOPBI TOCTUKEHUS KOM-

MTETEHIINH )

YpoBEHb OCBOCHHS
HEY/IOBIIETBO- | YIOBJIETBO- Oteron-
HUTEITHHO ATEIBHO
(l\le)I/IHI/IMaI[], (BIZHHHMMB XOpomio OTJINYHO HOE
i v (cpennwuii) (BBICOKMIT) CPEACTBO
HBIM HE J0C- | HBIU, IOPO-
TUTHYT) TOBBIH)

YK-2. Cnnoco0eH omnpeaesisiTb Kpyr 3aja4 B paMKax NOCTABJIEHHOI LleId U BbIOMPATh ONTHMAJIb-
Hble CMOCO0bI MX pelleHHs, HCXOAA M3 el CTBYIONIUX NMPABOBBIX HOPM, HMEIOIIMXCH PeCypcoB H

OrpaHMYCHMIi;

WuoukaTopel  ITOCTHXEHHS | YPOBEHb Munumane- | YpoBeHb YpoBeHb YcrHbIit
KOMIIETEHIIUI 3HAaHMH HHU- | HO  JIOIlyC- | 3HaHUH B | 3HaHUH B | ompoc, pe-
YK-2.1. K€  MHHHU- | THMBIH ypo- | oObeme, co- | oObeme, co- | depar,
DopMyIHpyeT B pamMKax IO- | MaJbHBIX BeHb  3Ha- | OTBETCT- OTBETCT- JTOKJTa,
CTaBJICHHOM WeNM TpoeKkTa | TpeOOBaHWM, | HUH, JAOMYy- | BYIOLIEM BYIOIIIEM TECTBHI,
COBOKYITHOCTh ~ B3aWMOCBSI- | UMEIH  Me- | IIIEHO MHOTO | IporpaMMme | mporpamme | KypcoBas
3aHHBIX 3ajad, obecmeun- | cTo TpyOble | HETPYyObIX MOATOTOBKH, | MMOATOTOBKH, | padora,
BAIOIINX €€ TOCTH)KEHHE. omunoOKu OIHOOK. JIOITYLIEHO 0e3 omuOOK. | BONPOCH H
Omnpenenser oxunaemele pe- | [Ipu  peme- | IlpogeMoH- | HECKOIBKO [Iponemon- | 3aganus
3ylbTaThl pEUICHWs BBIAE- | HUM  CTaH- | CTPUPOBAHbBI | HETPYOBIX CTPUPOBAHBI | AN TIPO-
JICHHBIX 3a]1a4. JApTHBIX OCHOBHBIE OLINOOK. BCE OCHOB- | BEACHHA
YK-2.2. 3a1a4 HE | yMeHHUs, IIponemMoH- | Hble yMEHHS, | IK3aMEHa
IIpoexTupyer pemieHHe KOH- | MPOAEMOH- | PEIIEHBI TH- | CTPUPOBAHBI | PELIEHBI BCE

13




[InanupyemMsbie pe3ynbTaThl

YpoBeHb OCBOEHUSA

HEYJIOBJIETBO- | YJOBJIETBO- OneHou-
OCBOCHHS KOMITETCHITUH (MH- PHTEJBHO PUTEIBHO Hoe
JMKATOPBI IOCTHOKCHHS KOM- | (\ymumanb- | (MHHHMATb- XOporo OTIIHIHO
MeTeHIHH) e . | (cpennmif) (BbIcOKHI) | CPCACTBO
JOC- | HBIH, TOPO
TUTHYT) TOBBIH)
KPEeTHOM 3aJaud  MpOEKTa, | CTPUPOBaHbI | TMOBBIC 33/1a- | BCE OCHOB- | OCHOBHBIC
BBIOUpAsi ONTUMAIILHBIN CHO- | OCHOBHBIC yn. MiMeetcs | Hble YMEHHS, | 3a1a4n c
co0 ee pelleHHs, UCXOJS W3 | YMEHHUS, MUHHMAalb- | PEIICHBl BCE | OTACITBHBIMU
UMEIOIINXCS PECYpCOB M OT- | MMM Me- | Hblii  HaOOp | OCHOBHBIC HECyIIeCT-
paHUYCHHUH. CTO TpyOBIC | HABBIKOB 331241 C | BEHHBIMH
VK-2.3. omuOKH, HE | I  pelle- | HerpyObIMH | HeJloYeTaMH,
Pemraer koHKpeTHBIE 3ajaudl | MPOJACMOH- | HUS  CTaH- | omuOkamu, | [IpomemoH-
NPOEKTa 3asBJICHHOTO Kaue- | CTPUPOBAHBI | JAPTHBIX NPOJCMOH- | CTPUPOBAHbBI
CTBA ¥ 3a YCTaHOBIICHHOE | 0a30BbIC 3aJa4 C He- | CTPUPOBaHBl | HABBIKH IIPH
BpeMsl. HABBIKH KOTOPBIMH 0a3oBbIC peleHun
YK-2.4. HEJ0YeTaMH | HaBBIKM IIPH | HECTaH-
[Ty6au4nO NPE/ICTABIISCT pelieHun JAPTHBIX
pe3ybTaThl PENICHUS KOH- CTaHJApT- 3aja4
KPETHOII 331241 MPOCKTA. HBIX 3a/1a4

YK-3. Cniocoden ocymecTBJIATh COHATLHOE B3aUMO/IeliCTBHE H PeaJH30BBIBATH CBOIO POJIb B KO-

MaHJe;
WHpukatopel ~ AOCTWXEHUS | YPOBEHb MuHuMane- | YpoBeHb Yposenb VYcTHbIi
KOMIETEHLIHNI 3HAaHUW HHU- | HO  JOMYyC- | 3HAHUI B | 3HaHUI B | oIpoc, pe-
YK-3.1. K€  MHHHU- | THMBIH ypo- | oObeme, co- | oObeme, co- | depar,
[Tonumaet 3¢hheKTUBHOCTD MaJbHBIX BEHb  3Ha- | OTBETCT- OTBETCT- JTOKJIa,
WCIOJIb30BaHMsI CTPATETHH TpeOOBaHMM, | HUH, MAOMYy- | BYIOLIEM BYIOIIIEM TECTHI,
COTPYIHUYECTBA IJIS IOCTH- | UMENIH  Me- | IIIEHO MHOIO | IporpamMme | mporpamme | Kypcosas
JKEHMS TIOCTABJICHHOM LIENM, | CTO TpyOble | HEerpyObIX MOJATrOTOBKY, | NOATOTOBKH, | padorta,
OIIpeJIeJIIeT CBOO POJIb B KO- | OIIUOKH O1HOOK. JIOTIYIEHO 0e3 omunOOK. | BONPOCH H
MaH/je. Ilpu peme- | [IpogeMoH- | HECKOJBKO IIponeMoH- | 3ajmanus
YK-3.2. HUM  CTaH- | CTPUPOBaHbl | HETPYOBIX CTPUPOBAHBI | AN TPO-
IToHumaeT 0OCOGEHHOCTH 1O~ | JAPTHBIX OCHOBHBIE OLMOOK. BCE OCHOB- | BEACHHSA
BEJICHUSI BBIICTICHHBIX TPYMI | 3a71a4 HE | yMeHHus, IIpogemMoH- | Hble yMEHHS, | IK3aMeHa
Tro/ied, ¢ KOTOpBIMU paboTa- | MPOJEMOH- | PEelIeHbl TH- | CTPUPOBAHBI | PEIICHBI BCE
€T/B3aIMO/ICHCTBYET, YUUTHI- | CTPUPOBAHbI | MOBBIE 3a/la- | BCE OCHOB- | OCHOBHBIE

BaeT MX B CBOEH AEATENBHO- | OCHOBHBIE uyn. Mmeercs | Hele yMeHMs, | 3a1a4H c

cTH (BBIOOpP KaTeropuii rpyImn | yMeHus, MUHUMaJlb- | PElIeHbl BCE | OTJENbHBIMU

Jroel ocyliecTBiseTcst 00- | UMenu  Me- | Helii  HaOop | OCHOBHBIE HECYIECT-

pa3oBaTeNbHON OpraHu3an- | CTO TIpyOble | HABBIKOB 3aa4u C | BEHHBIMHU

eil B 3aBUCHMOCTH OT IleJied | OIMOKH, He | ISl pelle- | HerpyObIMH | HeJloueTaMu,

MOJTOTOBKH — IO BO3pac- MpOJIEMOH- | HASA  CTaH- | omuOkamu, | [IpomemoHn-

THBIM OCOOCHHOCTSIM, I10 3T- | CTPUPOBAHBI | AAPTHBIX MIPOJEMOH- CTPUPOBAHBI

HUYECKOMY WJIH PEJIUTHO3- 6a3oBbIe 3ala4 C He- | CTPUPOBAHbI | HABBIKK TPHU

HOMY NPU3HAKY, COIIMAIFHO | HABBIKU KOTOPBIMHU 0a3oBble pereHnn

HE3alIUILEHHbIE CJION Hace- HEJ0YETAMH | HaBBIKM MU | HECTaH-

JICHUS U T.IT). pelieHnn JTApTHBIX

YK-3.3. CTaHaapT- 3a1aq

IIpenBunuT pe3ynpraThl (T10- HBIX 33724

CJIEJICTBUS) TUYHBIX JIEHCT-
BUI U TUTAHUPYET MOCTE0-
BaTEILHOCTb IATOB JIJIsI IOC-
THKCHHS 33JJAHHOTO PE3YIib-
Tara.

YK-3.4.

O} dexTHBHO B3aMMOCHCT-
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YpoBeHb OCBOEHUSA

[InanupyemMsbie pe3ynbTaThl

HEYIOBJIETBO- | YIOBJIETBO- Ouenou-
OCBOCHHUS KOMITETEHIINH (MH- PUTEIBHO PUTEIBHO Hoe
JMKATOPBI IOCTHOKCHHS KOM- | (\ymumanb- | (MHHHMATb- Xoporo OTIIMIHO .

. . (cpemmmit) (BBICOKHIA) PEACTBO
TCTCHIIUH) HBIA HE JOC- | HBIH, MOPO-
TUTHYT) TOBBIH)

BYET C JPYyTUMH WICHaAMHU
KOMaH/pl, B T.4. y4aCTBYET B
obmene nHpOpMaIueH, 3Ha-
HUSIMH ¥ OTIBITOM, U TIPE3CH-
TaIMK PE3yJbTaTOB paboThI
YK-6. CnocodeH ynpapjisiTb CBOUM BpeMeHeM, BbICTPAHBATh M PeaN30BbIBATH TPAEKTOPHIO Ca-
MOPa3BHMTHS HA OCHOBE IPUHIUINIOB 00PA30BaHMsl B TeUeHHUe BCeil JKU3HMU;
WHpukatopel  AOCTWXEHUS | YPOBEHb MuHnuManes- | YpoBeHb YposeHb YcTHBII
KOMITETCHITUM 3HAaHUW HHU- | HO  JONyC- | 3HAHUI B | 3HAHUI B | ompoc, pe-
YK-6.1. K€  MUHH- | THMBIA ypo- | oObeme, co- | oObeme, co- | depar,
[TpumeHsieT 3HaHUE O CBOMX | MAJBHBIX BEHb  3Ha- | OTBETCT- OTBETCT- JIOKJIaJ,
pecypcax W WX Tpejenax | TpeOOBaHMIA, | HUH, JOMY- | BYHOIIEM BYIOILIEM TECTHI,
(IMYHOCTHBIX, CUTYaTHBHBIX, | UMEJIM  Me- | IIEHO MHOTO | IporpaMMe | mporpaMme | KypcoBas
BPEMEHHBIX W T.A.) AJSA yC- | CTO TpyOBIe | HETPYOBIX MOATOTOBKH, | MOATOTOBKH, | padora,
MEITHOTO BHIMOIHEHUS MOPY- | OIIUOKH OIKOOK. JIOITYIIICHO 0e3 ommOOoK. | BOMPOCH H
YEHHOH paboThI. Ilpu peme- | [IpogeMoH- | HECKOJBKO [IponeMon- | 3amanus
YK-6.2. HUU  CTaH- | CTPUPOBAHbEI | HETPYOBIX CTPHUPOBAHBI | AN TIPO-
[ToHuMaeT BaKHOCTH IJIAHU- | JAPTHBIX OCHOBHBIE OMMOOK. BCE OCHOB- | BEJCHUA
pOBaHUSA MEPCIEKTUBHBIX | 3a7a4 HE | yMEHHUs, [IponeMoH- | HBIE YMEHUs, | DK3aMeHa
neneil  coOCTBEHHOM  JAes- | IPOAEMOH- | PEIIeHBl TH- | CTPUPOBAHbI | PELICHBI BCE
TEJIBHOCTH C YYETOM YCJIO- | CTPUPOBaHBI | IOBBIE 33Ja- | BCE OCHOB- | OCHOBHBIE
BUH, CpEACTB, JHMYHOCTHBIX | OCHOBHEIE yn. Mimeercst | Hble yMeHHS, | 3a1a4d c
BO3MOXXHOCTEH, ATAINlOB Kapb- | YMEHUS, MUHHMAaJb- | PEIIEHBbl BCE | OTHEIbHBIMU
€pPHOro pocTa, BPEMEHHOH | UMEeNu Me- | Hblii Habop | OCHOBHBIE HECYIIECT-
MEPCIIEKTUBBI Pa3BUTHsI Jies- | CTO TpyOble | HABBIKOB 3aJauu C | BEHHBIMH
TENHHOCTH W  TpeOOBaHMH | OMIMOKHM, He | ANl pelle- | HerpyObIMH | HeJ0YeTaMHu,
PBIHKA TPYAA. MpOAEMOH- | HUA  cTaH- | ommOkamu, | [lpomemon-
YK-6.3. CTPUPOBAHbI | AAPTHBIX MPOJEMOH- CTPUPOBAHBI
Peannzyer Hame4yeHHBIE 1IeNTU | 0a30BbIC 3aJad C He- | CTPHPOBaHBl | HABBIKH IPH
JESITEIbHOCTH C YYETOM YC- | HAaBBIKH KOTOPBIMH 0a3oBbIe pereHun
JIOBUH, CPENICTB, TMYHOCTHBIX HEeJ0YeTaM{ | HaBbIKM I | HECTaH-
BO3MOKHOCTEH, 3TANoB Kaphb- peleHnn JAPTHBIX
€pPHOro pocTa, BPEMEHHOM CTaHJapT- 3aga4
NEePCHEKTUBBl Pa3BUTHS €S- HBIX 33724

TEIBHOCTH U
pBIHKA TpyZa.
YK-6.4.
Kputnaecku ouenmBaer 3¢-
(EKTUBHOCTH MCTIOJIH30BaAHMUS
BPEMEHH U JIPYTHX PECYPCOB
IIPHU pEIIEHUs MTOCTABIEHHBIX
3a/a4, a TaKkke€ OTHOCHUTEIb-
HO TIOJTy9€HHOTO Pe3yJIbTaTa.
YK-6.5.

JeMoHCTpUpyeT HHTEpec K
yuebe W HCIIONB3YeT MPeoc-
TaBJIsIEMbIE BO3MO>KHOCTH
JUIs  TPUOOPETEeHUs] HOBBIX
3HAHUM U HABBIKOB.

TpeboBaHMIA

OIIK-1. CnocoGen pemiaTb npodeccHOHAJbHbIE 321a4¥ HA OCHOBE 3HAHMI (HA MPOMEKYTOYHOM
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[InanupyemMsbie pe3ynbTaThl

YpoBeHb OCBOEHUSA

HEYZIOBJIETBO- | YIOBJIIETBO- OreHou-
OCBOEHHS KOMIIETCHIIUH (MH- PHTEJBHO PUTEIBHO Hoe
JMKATOPBI IOCTHOKCHHS KOM- | (\ymumanb- | (MHHHMATb- Xoporo OTIIMIHO .

. . (cpemmmit) (BBICOKHIA) PEACTBO
TCTCHIIUH) HBIA HE JOC- | HBIH, MOPO-
TUTHYT) TOBBIN)

YPOBHE) JKOHOMHYECKOH, OPraHN3AIMOHHON M YIIPABJIeHYEeCKOH TeOpUH;
WHpukatopel  AOCTWXEHUS | YPOBEHb MuHnuManes- | YpoBeHb YposeHb YcTHBIT
KOMIIETEHIINMI 3HAaHUM HHU- | HO  JOIYyC- | 3HAHUU B | 3HaHUU B | ompoc, pe-
OIIK-1.1. e  MHHHU- | THMBIH ypo- | o0beme, co- | o0beme, co- | depar,
3HaeT OCHOBBI JKOHOMHYE- | MAIBHBIX BEHb  3Ha- | OTBETCT- OTBETCT- JIOKJIaJ,
CKHX, OpPTraHM3alHOHHBIX W | TPeOOBaHWH, | HUH, IOMy- | BYIOIIEM BYIOIIEM TECTHI,
YIPaBIEHYECKHX TEOPUH B | IMEIM Me- | IIEHO MHOTO | IporpamMMe | MporpaMme | KypcoBas
o0beMe, HeoOXOAWMOM sl | CTO TpyOble | HerpyObIxX MOJTrOTOBKH, | IOATOTOBKH, | paborta,
YCHEIIHOW MPO(ecCUOHaTb- | OIUOKU OIIINOOK. JTOTTYIIICHO 0e3 omuoOOoK. | BOIPOCH U
HOH eSATEebHOCTH IIpu peme- | IIpogeMOH- | HECKOJBKO [IponemoH- | 3amaHus
OIIK-1.2. HUM  CTaH- | CTPUPOBaHBl | HETPYOBIX CTPUPOBAHbI | AN TPO-
3HaeT BHUABI M O3JEMEHTHI | JapTHBIX OCHOBHBIE OMMOOK. BCE OCHOB- | BEJCHHUS
CTpPAaTeTHYecKOro  ympasie- | 3a71ad HE | YMCHUS, [lponeMoH- | HbIE YMEHUs, | SK3aMeHa
HHUS SKOHOMHYECKHM pa3BHU- | IPOJIEMOH- | PEIICHBl TH- | CTPHPOBAHBI | PELICHBI BCE
THEM, POJb M (YHKIUH MPO- | CTPUPOBAHBI | NIOBHIE 3aa- | BCE OCHOB- | OCHOBHEIC
THO3MPOBAHMS TIPH pa3pa- | OCHOBHEIE qyn. Mmeercst | Hble yMEHUS, | 3a1a9u c
00TKE MaKpOIKOHOMHYECKOU | yMEHHS, MHUHUMaJb- | PEUICHBI BCE | OTIEIBHBIMU
HOJIUTHKH. UMeNu  Me- | Helii Habop | OCHOBHEIC HECYIIECT-
OIIK-1.3. CTO TpyObIe | HABBIKOB 3a1a4n C | BEHHBIMHU
Ymeer aHAIM3UPOBATh | OMIMOKH, HE | Al pelie- | HeTpyOBIMH | HEJZOYSTaMH,
CTPYKTYpHBIE M KauecTBEH- | IPOJAEMOH- | HUA  CTaH- | omuOkamu, | [IpomemoHn-
HbIE HW3MEHEHHSI MaKpOdKO- | CTPUPOBAHBI | JAPTHBIX MPOJEMOH- | CTPUPOBAHBI
HOMHYECKOH TOJUTHKHA BO | Oa30BbIE 3a71a4 C He- | CTPUPOBAHBI | HABBIKH IPH
B3aMMOCBSI3M C HSKOHOMHYE- | HABBIKU KOTOPBIMH 0a3oBbIe penieHun
CKUM DPa3BHTHEM TOCYAapCT- He/JI0oYeTaMy | HaBBIKM TIPW | HECTaH-
Ba M TpaHc(hOpMaIMK cTpare- penieHun JAPTHBIX
THYECKOTO M TAaKTHYECKOTO CTaH/apT- 3a1aq
MOJIXOJIOB. HBIX 33124
OIIK-1.5.
Hcronb3yer 3HaHHS SKOHO-
MHYECKOM, OpTaHU3alNOH-

HOM M YIIPaBIEHYECKON TEO-
puii B TpodecCHOHAITBHON
JIEATENIBHOCTH W OCYILECTB-
JIIET TOCTAHOBKY Tmpodec-
CHOHAJIBHBIX 3a]1a4, HCIIONb-
3yl KaTeropHajbHBIA ammna-
paT SKOHOMHUYECKOU, OPraHu-
3al[MOHHOM U YyIIpaBJ€HYE-
CKOH HayK.

OIIK-3. Cnoco0en pa3padaTbiBaTh 000CHOBAHHbIE OPraHM3ALMOHHO-YIIPaBJIeHYeCKHe PelleHHus ¢
Y4eTOM MX COHHATbHON 3HAYMMOCTH, COEHCTBOBATh UX pPeaiM3allMi B YCJOBHUSX CJIO0KHOH U AU-
HAMMYHOM cpelibl M OlICHUBATh X MOCJE/ICTBHS;

WHoukaTopel  TOCTHXEHHS | YPOBEHb Munumane- | YpoBeHb YpoBeHb YcrHblit
KOMIIETEHIIUI 3HAaHMH HHU- | HO  JIOIlyC- | 3HaHUH B | 3HaHUH B | ompoc, pe-
OIlK-3.1. K€  MHHHU- | THMBIH ypo- | oObeme, co- | oObeme, co- | depar,
3HAaeT OCHOBHBIE METOMABI M | MaJIBHBIX BEHb  3Ha- | OTBETCT- OTBETCT- JIOKJaJ,
MOJENM MPUHATHSA OpraHu3a- | TpeOOBaHWM, | HUH, JOMYy- | BYIOLIEM BYIOIIIEM TECTHI,
[IMOHHO-YTIPABICHYECKHUX MMEeIH Me- | IEHO MHOTO | IporpamMMme | mporpamme | KypcoBas
penieHuit CTO TpyOBIe | HETPYOBIX MOJTOTOBKH, | MOATOTOBKH, | pabora,
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[InanupyemMsbie pe3ynbTaThl

YpoBeHb OCBOEHUSA

HEYJIOBJIETBO- | YJOBJIETBO- OneHou-
OCBOCHHS KOMITETCHITUH (MH- PHTEJBHO PUTEIBHO Hoe
JMKATOPBI IOCTHOKCHHS KOM- | (\ymumanb- | (MHHHMATb- Xoporo OTIIMIHO .
. . (cpemmmit) (BBICOKHIA) PEACTBO
TCTCHIIUH) HBIA HE JOC- | HBIH, MOPO-
TUTHYT) TOBBIN)
OIIK-3.2. omKnoOKH OIKOOK. JIOIYLICHO 0e3 omunOOK. | BONPOCH H
Ymeer paspabateiBath, | [Ipu peme- | [IpogeMOH- | HECKOJIBKO IIponeMoH- | 3amanus
00OCHOBBIBaTh, pPEANTHU30BBI- | HUM  CTaH- | CTPUPOBaHBI | HETPYOBIX CTPUPOBAHBI | VIS  IPO-
BaTh, OIICHUBATH OXKUJACMbIC | TAPTHBIX OCHOBHBIC OLIHOOK. BCC OCHOB- | BEJICHHS
pe3yibTaThl  MpeJiaraeMbIX | 3a1ad HE | YMCHUS, [IponeMoH- | HbIe YMEHUs, | 9K3aMEHa
OpraHu3aIMOHHO- MPOJIEMOH- | pelIeHbl TH- | CTPUPOBAHBI | PEUICHBI BCE
YIPaBIEHUYECKUX PEIICHHUHA CTPUPOBAHbI | MOBBIC 33Jla- | BCE OCHOB- | OCHOBHBIC
OIIK-3.3. OCHOBHBIC gyu. MIMeetcst | Hble yMEHUS, | 3a/1a4u c
Brnameer HaBbIKamMu OIIEHH- | YMEHHUS, MUHHMAalb- | PElICHBbl BCE | OTACITBHBIMU
BaHUs OXHJIACMBIX pe3yJibTa- | HMEIM  Me- | Hblii Habop | OCHOBHBIC HECYIIECT-
TOB IHpe€ajiara€MbIX OpraHu- | CTO FI)Y6BIG HaBBIKOB 3aJadu C | BEHHbIMU
3a1MOHHO-YIIPABICHYECKUX omunOKW, HE | ISl  pelle- | HerpyObIMH | HeloYeTaMH,
penieHuit NPOJIEMOH- HUS  cTaH- | ommbOkamu, | [Ipogemon-
CTPUPOBAHLI JapTHBIX mpoaACeMOH- CTPUPOBAHBL
0a3oBbIC 3a7a4 C He- | CTPUPOBAHBI | HABBIKH TIPH
HABBIKH KOTOPBIMH 0a3oBbIC peleHun
HEJOYCTaMU | HAaBBIKK TIPU | HECTaH-
pemiCHun JapTHBIX
CTaHJapT- 3aja4
HBIX 337124

OIIK-4. Cnioco0eH BBISBJIATL U OLIEHUBATD

HOBBI€ PBIHOYHbIE BO3MOKHOCTH, pa3paﬁaTbIBaTl) ou3-
HEC-IVIAHbI CO3IaHUS U PA3BUTHUHA HOBBIX HaHpaBJ’IeHHﬁ JACATCIbHOCTH opralmsaum‘i.

Nuaukatopel  MOCTHKEHUS
KOMITETEHIIUI

OIIK-4.1.

3HaeT OCHOBHBIE METOLI

UACHTH(PUKAUN BO3MOKHO-
CTel W yrpo3 BO BHEIIHEH
cpejie OpraHu3aIuu

OIIK-4.2

YMeeT BBIABIATE M OLEHU-
BaTh BO3MOXKHOCTH Pa3BUTHUS
OpraHuzallid 1 OW3HECOB C
Y4E€TOM HMEIOIIMXCS pecyp-
COB M KOMITETEHITHM.
OIIK-4.3.

Brnageer Meromamu paspa-
0OTKM IIJTAHOB TIPOEKTOB U
HampaBJeHUH Ou3Heca.

YpoBeHb
3HaHUM HU-
KEe  MUHH-
MAaJbHBIX
TpeOOBaHMIA,
UMeIu  Me-
CTO TpyOBIE
OIUOKHN
IIpu peme-
HUM  CTaH-
JapTHBIX
3a1a4 HE
MPOIEMOH-
CTPUPOBAHEI
OCHOBHBIE
yMEHWUs,
UMelu  Me-
CTO TIpyOBIe
OIIMOKH, HE
MPOJIEMOH-
CTPUPOBAHEI
0a3oBbIC
HaBBIKH

MuHUMAaIb-
HO  JOITyC-
TUMBII  ypo-
BEHb 3Ha-
HUW, JOomy-
IIEHO MHOI'O
HETpYOBIX
OIIIMOOK.
IIponemon-
CTPHUPOBAHBI
OCHOBHEIE
YMEHHS,
pelieHsl TH-
IOBBIC 3aja-
qu. Umeercs
MHUHHMaJb-
HEIE  HAOOD
HaBBIKOB
Ul perie-
HUSI  CTaH-
TAPTHBIX
3ajJa4 C He-
KOTOPBIMHU
HeJA04YeTaMU

YpoBeHs
3HAHUHI B
obbeme, co-
OTBETCT-
BYIOIIEM
nporpamme
MMOATOTOBKH,
JTOTTYIIIEHO
HECKOJIbKO
HEeTpyObIX
OIIHOOK.
[Iponemon-
CTPHUPOBAHBI
BCE OCHOB-
HBbIC YMEHUS,
pelIeHbl BCE
OCHOBHBIE
3a1a49u c
HETpyObIMH
OIINOKaMH,
MTPOJICMOH-
CTPHUPOBAHBI
0a3oBbIC
HAaBBIKU IPH
penieHun
CTaHAapT-
HBIX 3a1a4

YpoBeHb
3HaHWUHN B
obneme, co-
OTBETCT-
BYIOIIEM
mporpamme
IMOJTOTOBKH,
0e3 oIINOOK.
[Iponemon-
CTPHUPOBAHBI
BCE OCHOB-
HBbIE YMEHUS,
pElICHBI BCE
OCHOBHEIE
3a7a4u c
OTAEILHEIMHU
HECYIIeCT-
BEHHBLIMU
HEI0YCTaMH,
IIponemoH-
CTPUPOBAHBI
HaBBIKH TIPH
pelIeHun
HECTaH-
JTAPTHBIX
3a7a4

VcTHbIH
ompoc, pe-
tepar,
JTOKJIaI,
TECTHI,
KypcoBast
pabora,
BOMPOCHI U
3a/1aHHs
Ui TIpo-
BEJICHUS
JK3aMeHa
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/.3 TunoBble KOHTPOJIbHbIE 3aJaHUS MJIM WHbIE MaTepHaJbl, He00X0-
AUMbIe JJIsl OLEHKH 3HAHMI, YMEeHHIi, HABBIKOB, XapaKTePU3YIOIIUX ITAMNbI
¢popMupoBanus komnereHuui B npouecce ocsoenusi OINOII BO

Ol.leHO‘lele cpeacrea AJsl TEKYIIEro KOHTPOJIsA

Komnemenyus: Cnocoben onpedenams Kpye 3a0ad 8 pamKax noCmagieHHOU
yeau u 8bloupams ONMUMANIbHBLE CHOCOObL UX PeueHUs], UCX005 U3 OelUCMBYIOUUX
NPABOBLIX HOPM, UMEIOUUXCSL pecypcos u ocpanuyenutl (YK-2)

Bonpocsl 1J11 YCTHOr0 onpoca (IpuBeaeHbl IPUMepPbI)

1.B 4eM  3aKIII04YaeTcs COIMAJIbHO-PKOHOMUYECKas CYIIHOCTb
MEHEIKMEeHTa?

2.1lo Bamemy MHEHHIO, MEHEIKMEHT W YyIOPABJICHHUE SBIISIOTCS
TOXJIECTBEHHBIMU MOHATUAMHU? OOOCHYITE OTBET.

3. Korna nosiBunchs HaydHbIE OCHOBBI MEHEDKMEHTA?

4. YTo TOCIYXHUJIO0 HEOOXOJAMMOCTBIO OOOOIIECHUSI U HW3YUYEHHS OIbITa
YIPaBIECHYECKOUN NESITENBHOCTH?

5. Uto npeacTaBisitoT cOO0H HayYHbIE OCHOBBI YIIPaBIEHUs?

Tembl pedpepaToB (MpuBeAEeHBI HIPUMEPbI)

1. AnmunuctpatuBHoe ynpasienue: A.Daiions, M.Bebep.

2. Konnenuus opranuzaruu tpyaa: @.Teiinop, I.Omepcon, I'.Dop.

3. Illxona 4venoBeueckux oTHomeHui: M.Dommert, A.Macnoy, 2.Metio,
Y. .Mapdu

4. Hayunas opranumzanus tpyna: A.K. I'actes, I1.M. Kepxepues. O.A. Ep-
maHckui, I1.A. IToroB

5. CoBpeMEHHOE COCTOSIHUE YMPABICHYECKOW MBICIH: TEHACHIMU, Tep-
CIIEKTUBBI Pa3BUTHUS

Joxnaapl (MpUBeAEHbI IPUMEPbI)

1. Vnpapnenue B 1eATEIbHOCTH YeIOBEKa.

2. MeHeKMEHT: HayKa UJIN UCKyCcCTBa?

3. Bxiag xmaccuueckoi (aAMHHHCTPATHBHOW) IIKOJBI B Pa3BUTHE COBpE-
MEHHOT'O MEHEKMEHTA.

4. OCHOBHBIE YEPTHI COBPEMEHHOTO MEHEIKMEHTA.

5. MexaHu3Mbl MEHEKMEHTA: CPEJICTBA U METO/IbI YIIPABIICHUS.

TecTbl (MpUBeAEHBI IPUMEPbI)

1. OcHoBHasi MpuYMHA BHIJCICHUS YNPABICHUS B OTACJIbHBIA BUJ YeJIOBE-
YEeCKOM JICSITCIIbHOCTH

a) BO3HUKHOBEHUE MPEIPUHUMATEIHCTBA

0) pasneneHue Tpyaa
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TaroT:

B) MPU3HAHHE HEOOXOAUMOCTH IUIAHUPOBAHUS, PYKOBOJICTBA U KOHTPOJIS
I') MOTPEOHOCTh B CO3HATEIBHOM 1i€JIEHANIPABICHHOM IeATeTbHOCTH

2. OCHOBOITIOJIOKHUKOM KOHIOCTIONNH aIMUHUCTPATHUBHOT'O YIIPABJICHUA CUN-

a) O@. Teinopa
0) A. ®aiions

B) I'. Dmepcona
r) I'. Caitmona

3. OCHOBOTOJIO)KHIUKOM HAYYHOTO YIPABIICHUS MPOU3BOJCTBOM CUHTAIOT
a) A. Qaiions

0) I'. ®opna

B) @. Teiinopa

r) A. Macnoy

4. Mopenb ymnpaBlieHUs, Tpernoarampiias 0opb0y 3a JUAEPCTBO, arpec-

CUBHYIO KOHKYPEHIINIO, OBICTPBIN yCIeX:

a) AMOHCKas

0) eBporieiickas
B) aMEpHUKaHCKas
r) KUTanckas

5. Merton ymnpaBiieHUs, BKJIIOYAIOLIMNA OpPraHU3allMOHHOE BO3JICUCTBUE U

OpraHU3allMOHHOC PCTIIAMCHTUPOBAHUC, HA3bIBACTCA:

1.

a) aAMUHUCTPATHUBHBIM

0) counanbHO-TICUXOJIOTUYECKUM
B) BOCIUTATEIHHBIM

I') KOHOMUYECKUM

TemaTuka KypcoBbIX padoT (MpUBeIeHbI MPUMEPHI)
KopnoparuBHas kyneTypa Kak (pakTop moBbiiieHUsT dPGHEKTUBHOCTH JEs-

TCIbHOCTH OpraHu3alin

2. OnBIT MPUMEHEHNS HAYYHOTO MEHEPKMEHTAa B COBPEMEHHBIX POCCUHUCKUAX

OpraHu3aIusIX

3. YopaBieHnue mpoleccamMu pa3paboTKU W peau3alluy YIPaBJICHUYECKUX

PELIEHUN: TEOPUS U ITPAKTUKA.

4. YopaBneHue AeN0BOM Kapbepol Kak (pakTop pa3BUTHS NEepcoHajIa opra-

HU3aIUHA

5. CoBepllIEHCTBOBAHUE CTHUJISI PYKOBO/JICTBA B YIIPABJICHUU OpPTraHU3ALNER

KomnemeHuuﬂ: cnocoben ocyuliecmeiinib CoOyualbHoe g3aumooeticmsue u

Ppeanuzo8vieans 8ok poib 8 komanoe (YK-3).
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Bonpocsl AJ151 yCTHOr0 onpoca (mpuBeAeHbl IPUMepbl)

1. HazoBuUTE OCHOBOMOJIOKHUKOB MEHEIXKMEHTA.

2. [loueMy MEHEIKMEHT CUMTAETCs HayKOM? NPAaKTUKOM? HUCKYCCTBOM
ynpasienusi? O00CHYITE OTBET.

3. HazoBuTe OCHOBHBIE IIKOJIBI MEHEIKMEHTA.

4. OxapakTepusynTe SMOHCKYIO U aMEPUKAHCKYIO MOJIENN YIIPABIICHUS.

6. [lepeuncnure OCHOBHBIE NPHUHIMIBI MeHekMeHTa. KakoBbl — Hx
OCHOBHBIE TPUOPUTETHI?

/. Kakue wmeroabl ymOpaBi€HUS OTHOCAT K aJIMHUHUCTPATUBHBIM? K
SKOHOMHUYECKUM? OXapakTepU3ynTe Hx.

Tembl pepepaToB (mpuBeAEeHBI HIPUMEPbI)

1. 'yMaHU3M U HPABCTBEHHOCTH B YIIPABIICHUU

2. [IpoGnemsl nmpodeccroHanu3mMa B yIpaBlIeHUN

3. MoTuBanust ynpaBjieH4eCKOTo Tpyaa

4. lHHOBaIluu U MEHEPKMEHT.

5. ®opMBI U METOJBI UCHOJIB30BAHUS MPUHIUIIOB YIPABICHUS Ha pa3iny-
HBIX 3Tarax pa3BUTHA 00IECTBa

Joxnanpl (MpUBeAEHbI MPUMeEPbI)

1. ®.VY. Tritnop — ocHOBaTEIh MEHEI)KMEHTA.

2. Bxnag @.Y. Tritnopa B pa3BUTHE HAYKH yIIPABIICHHUS.

3. Bxnan ®@pouka u Jlunuan ['unGepToB B pa3BUTHE MEHEKMEHTA.
4. OcobOennoctu MeHekMenTa B Snonun u CIIIA.

5. OcoOEHHOCTH POCCUMCKOTO MEHEHKMEHTA.

6. Monens motuBanmu [loptepa-Jloynepa.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. CucremMa u CTUMYJIOB U PhIUaroB, OCHOBaHHAsI HA MaTePUAIBLHOW 3aUHTE-
PECOBAaHHOCTH PAOOTHHKA — ITO:

a) SKOHOMHYECKHE METO/IbI

0) aAMUHUCTPATHUBHBIC METOIbI

B) COIMAIBHO-TICUXOJOTUYECKUE METObI

I') BOCHUTATEIbHBIE METOIbI

2. OyHKIUS yNpaBieHUs, Ipeanoiaramlas cCTpaTeruo IeUCTBUM, MO3BO-
JSAOMMX JOCTHYb MOCTABJIEHHBIX LEJEH HA OCHOBE HCIOJBb30BAHUS WM EIOIIHNXCS
pecypcoB, — 3T0 (PyHKITUS

a) KOOpAWHAILIUU

0) MOTHBaITUU

B) KOHTPOJIsS

r) IUIAaHUPOBAHUS

3. OcHOBHBIE MpaBWIa YIPABJICHHUS OpraHU3alliel, HalIpaBJICHHbIC HA JIOC-
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THXKEHUE yCIexa, — 3TO:
a) (pyHKIIUU MEHEIHKMEHTa
0) NMPUHILMIBI MEHEHKMEHTA
B) 3aJla4ydl MCHEI)KMCHTA
I') 3aKOHOMEPHOCTH MCHEIKMCHTA

4. Tlonxona, mpu KOTOPOM METOJBI YIIPABICHUS MOTYT MEHSATHCS B 3aBUCH-
MOCTH OT CHUTyaIllH, Ha3bIBACTCS:

a) CHUCTEMHBIM

0) CUTyalMOHHBIM

B) MPOLECCHBIM

r) TPaJULIMOHHBIM

5. YmpaBieHue opraHu3alyei, OpUEHTHPOBAHHOE HA MOTPEOUTENs, MOJIO-
YKEHO B OCHOBY:

a) CHCTEMHOTO IOAX0/a

0) (pyHKIIMOHAILHOTO MOJIX0/1a

B) MapKETHHTOBOTO IOX0/1a

I') IPOIIECCHOTO MOAX0a

TemaTuka KypcoBbIX padoT (IpUBeIeHbI IPUMEPHI)

1. Ctuiib ynpaBieHusl, €ro pojib B MTHHOBAIIAOHHOM Pa3BUTHH MPEAIPUITHS.

2. Y1paBlieHUE COIUATBHO — MCUXO0JOTHYECKUM KIMMAaTOM OpTraHU3alluu

3. CoBpemeHHbIe HH(DOPMALMOHHBIE TEXHOJIOTHH B CHUCTEME YTpaBICHHUS
Opra"u3anuen

4. CoBepIICHCTBOBAHUE CTPATETMYECKOTO MEHEPKMEHTA B OpraHU3aluu

5. CoBepIICHCTBOBAaHUE OPTaHU3AIMOHHON CTPYKTYPBI

6. CoBepllleHCTBOBaHHUE Ipoliecca YNpaBiIeHUs KOH(JIUKTaMU B OpraHHU3a-
107078

7. CoBeplIlIeHCTBOBAaHME OpPraHU3alliy YIIPaBICHYECKOTo Tpy/ia

Komnemenyus: cnocoben ynpaenams ceoum epemeHeM, Gblcmpauéams U
Peanu308vi8ams mpaeKmopuro camopa3eumus Ha 0CHO8e NPUHYUNOE 00PA308aHUsL
6 meuenue 6cetl dscusnu (YK-6).

Bonpocs! AJ151 yCTHOro onpoca (npuBeaeHbl IPUMepbI)

1. B cooTBETCTBUU C Y€M OCYIIECTBISIETCA BHIOOP MCIOJIB30BAHUS T€X WIIU
WHBIX METOJIOB YIIPABJICHUS ?

2. HazoBuTe 0CHOBHbIE ()YHKIIUA MEHEIKMEHTA.

3. B uem 3akiouaeTcs CymHOCTh MJIAHUPOBAHUS?

4. Ilepeuncaute BUIbI I1aHUpOBaHUsl. OXapaKTEPU3yHUTE KAk bl U3 HUX.

5. B uem oTiMuMe TaKTHYECKUX IJIAHOB OT IJIAHOB OIEPAaTUBHBIX?

6. KakoBbl 0COOEHHOCTH METOJOJIOTUU CTPATErHUECKOro IMJIaHUPOBAHUS Ha
MUKpPOYpOBHE?
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Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)
1. YopaBneHueckue pelieHus B Tpolecce IMepexoja K HMHHOBAIIMOHHOMY

MyTH Pa3BUTHUS

2. YrpaBiieHue Kak HayKa U HCKYCCTBO

3. Crparernueckoe 1eyenojaraHue — pecypc aHTUKPU3UCHOTO YIPaBJICHUS
4. YrpaBlIeHYECKOE PEIICHHE: ITyTH ONITUMH3ALUU IPUHATUS U pealn3aliu
5. TexHonoruu noBeIIEeHUS 3PPEKTUBHOCTH yIPABICHUS

Joxkaaasl (MpuBeaeHbI NPUMEPDI)

1. ConepxarenbHble TEOPUU MOTHBALUY.

2. Teopust motpedbnocreit JI. MakKnenanna.
3. Teopus oxunanus B. Bpyma.

4. TlponeccyasibHble TEOPUUA MOTUBALIUU.

TecTbl (MpUBeAEHBI MPUMEPbI)
1. OcHoBHasi MpUYMHA BBIJCICHUS YIPABICHUS B OTICIbHBIA BUJ YeJIOBE-

YECKOU JICATEILHOCTH:

TaroT:

a) BO3HHKHOBEHHE MPEIIPUHUMATETHCTBA

0) pasnenieHue Tpyaa

B) MPU3HAHUE HEOOXOAMMOCTH IUIAHUPOBAHUS, PYKOBOJICTBA U KOHTPOJIS
I') MOTPEOHOCTH B CO3HATEIHHOM 1E€JICHANIPABICHHON IEITEIIbHOCTH

2. OCHOBOITIOJIO)KHUKOM KOHOCIIIHNN aIMUHHUCTPATUBHOI'O YIIPABJICHUA CUH-

a) O@. Teinopa
0) A. ®aiions

B) I'. Omepcona
r) I'. Caitmona

3. OCHOBOMOJIO)KHUKOM HAYYHOTO YIPABICHUS MPOU3BOJACTBOM CUUTAIOT:
a) A. ®aiions

0) I'. ®opna

B) @. Teiinopa

r) A. Macnoy

4. Mopenb ymnpaBiieHUs, Tpearnoiaramiias 0opb0y 3a JTUAEPCTBO, arpec-

CHUBHYIO KOHKYPEHIINIO, OBICTPBIN yCIIeX:

a) AMOHCKas

0) eBporieiickas
B) aMEpHUKaHCKas
r) KUTanckas
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5. Meron ymnpaBieHUs, BKIIOYAIOLIMNA OpPraHU3allMOHHOE BO3JICUCTBUE U
OpraHM3allMOHHOE PETJIAMEHTUPOBAHUE, HA3bIBACTCS:

a) aAMUHUCTPATHUBHBIM

0) COIMATbHO-TICUXOJIOTUYECKUM

B) BOCIUTATEIbHBIM

I') SKOHOMHUYECKUM

6. Cucrema v CTUMYJIOB U PhIYaroB, OCHOBaHHAsI Ha MaTepUAILHOW 3aUHTE-
pECOBaHHOCTH PAOOTHHUKA, — ITO:

a) dKOHOMHYECKHE METO/IbI

0) aAMUHUCTPATHBHBIC METOIBI

B) COIMAJIBHO-TICHXOJOTHYCCKUE METOIBI

I') BOCIHUTATCIbHBIC METOIbI

TemaTuka KypcoBbIX padoT (MIpUBeIeHbI PUMEPHI)

. YHpaBJIGHI/IC HHBCCTUIUAMU B OPraHU3allNN

. YHpaBJIGHI/IC HHHOBAIUAMHA B OpraHHU3alliU

. C&MOMGHGI[)KMCHT " €TI0 3HAYCHHC B PA3BUTHUHU OPraHU3allkun

. COBepHIeHCTBOBaHI/IG CUCTCMBI MOTHUBAIIUNU U CTUMYJIHWPOBAHUS B OpPraHU-

WD

3aIuu

. [IoHsITHE OpraHN3allMOHHO-YIIPABIEHYECKOTO PEIICHHUS.

. DOpMUPOBAaHUE U PA3BUTHE TPYAOBBIX KOJUIEKTUBOB B OPraHU3aIlUU

. KOHTpOIIMHT KaKk cucTteMa yrpaBJiIeHHs] COBPEMEHHOM OpraHU3alnei
. AYTCOPCHUHT M €r0 IPUMEHEHUE B EATEIIBHOCTH OPraHU3ALUU

oo N o o1

Komnemenyus: cnocoben pewamv npogeccuonanvhvle 3a0auu HA OCHOBE
SHAHUU (HA NPOMEINCYMOUHOM YPOBHE) IKOHOMUYECKOU, Op2aHU3AYUOHHOU U
ynpasnenyeckou meopuu (OIIK-1).

Bonpocs! AJ11 yCTHOro onpoca (npuBeaeHbl IPUMeEpPbI)

1. Yro npencrapnser codbo pyukims opranuzanuu’? Kak ona peanusyercs?

2.Uto Takoe penerupoBaHue TmonHOMouni? Kak gaHHBIM 1porecc
OCYILECTBIISIETCS B OpraHU3aIusx?

3. 13 kakux nocneaoBaTeabHbIX CTaAUNH COCTOUT MPOIIECC MOTUBAIIUN?

4. Kakyto poJib UTpaeT KOOPJUHALIMS B TIPOIIECCe yIpaBICHUs?

5. [lepeuncnute 3Tambl KOHTPOJIS.

6. HazoBuTe BUIBI TEKYIIETO KOHTPOJIS. B ueM 3akiiroyaeTcs ero CyuiHoCTh?

7. Kakue TpeboBanus NpeabsBIsiOTCS K 3((HEKTUBHOMY KOHTPOJIIO?

8. Kak B3ammocBsizanbl (yHKIMH MeHemkMeHTa? OxapakTepusyuTe 5Th
B3aUMOCBSI3H.

9.Yem ympaBieHYECKOE pEHICHHE OTIWYaeTcs OT  OOBIJICHHOTO,
MTOBCEHEBHOTO PEIICHUS?
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Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. NHHOBalIMOHHBIE METOIbI MOBBIIIEHUE I((HEKTUBHOCTH YIPABIECHYECKOTO
penieHus

2. I'nmobGanuzaiys npoosieM yrpaBJIeHUS

3. YdeT reonoiMTHYecKuX (PaKTOPOB — HEOOXoaumoe ycioBue d(PpdheKkTun-
HOTO YIPaBJICHUS

4. CoBpeMeHHas ympaBlieHUYecKasi KyJlbTypa: CYUIHOCTb, CTPYKTYPHBIE 3JIe-
MEHTBI

5. Pa3paboTka KOHIIETIIMU MEHEDKMEHTA [T PEANPUATUs (OpraHnu3allnn ).

Joxnaasl (MpuBeAEHbI IPUMeEPbI)

1. Matpunst McKincey (General Elektric) u pupmer Arthur D.Little.
2. Matpuiia Aucodda u Tpexmepnas cxema Adenst

3. P. OysH — nmparMaTuK 1 yTOMHUCT

4. PaunonanbHas 6ropokparust Makca Bebepa

5. Mexanusm GopMUpOBaHUS MEXIMYHOCTHBIX OTHOIICHHM.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. VxkaxuTe MOAX0[a K yIPABICHHUIO, OCHOBBIBAIOIIHMICS Ha KOHIICTIIIHH, CO-
TJIACHO KOTOPOH yIpaBlieHWE €CTh HEMPEepPhIBHAS CEPHUsl B3aMMOCBSI3aHHBIX JICHCT-
BUI UM (QYHKLIMIA:

2. CHUCTEMHBIH

3. TPOIECCHBIN

4, nUHAMHYECKUN

5. CHUTyallMOHHBIN

2. YKaxuTe MOAXO0J K YNPaBICHUIO, pACCMAaTPUBAIOIINM OOBEKT yIpaBlie-
HUS B TUAJEKTUYECKOM PA3BUTHH, B MPUUYNHHO-CJICICTBEHHBIX CBSI3SX U COMOIYH-
HEHHOCTH:

a) CHCTEMHBIN

0) mnpouecCHbIN

B) JAWHAMUYECKUN

I) CUTyallMOHHBIN

3. VYKaxuTe NPUYMHBI, IO KOTOPHIM PEUICHUS, IPUHUMAaeMble HEOOJIbILIMMHU
YIOPABJICHUYECKUMU TPYNIAMH, TEPISAT NOPAKEHUE:

a) TOTeps CBSI3U MEXIY CTOPOHAMU

0) ommOKa B pacpeeICHUH OTBETCTBEHHOCTH

B) COINIACOBAaHHOCTH JACHCTBUI BHYTPH KOJUIEKTHUBA

r) OTCYTCTBHE KOH(DJIUKTA BHYTPH 3TUX TPYII
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YKaxuTe NPUHLHIBI PETYJINPOBAHNS B YIIPABICHUN:
PaLMOHAIIBHOCTD

PUTMUYHOCTD

HaJIEX)KHOCTh

JIOCTOBEPHOCTH

VYKaxuTe 5)KOHOMUUYECKUE PhIYaru YIpaBIeHHs:
1[eHa, ce0EeCTOMMOCTb, TPUOBLITb, KPEIUT
HOPMBI, PETJIAMEHTBI, HHCTPYKIIUU

MopalibHOE cTuMyupoBanue, CMU

NpUKa3, pacropsHKeHNE

OrpanudeHusi mpaBa HUCIIOJIb30BATh PECYPCHl MPEANPUATHS U HaIpaB-

JIATh YCUJINA IIOAYMHCHHBIX HAa BBIIIOJIHCHHUC 3aJaHUS — 9TO ...

a)
6)
B)
r)

7.

OTBETCTBEHHOCTh
JIeJIETUPOBaHUE
MOJTHOMOYHS
yIpaBJICHHUE

B cootBeTcTBUU C KOHIENMer MeckoHaoCHOBHBIE (001IMe) QyHKIIUU

YHpaBJIICHUSA PCATIN3YIOTCA B CJICAYIOIIEM IMOPAAKE:

a)
0)
B)
r)

8.

IJIaHUPOBAHKE
OpraHu3alus
MOTHBAIIHS
KOHTPOJIb

Ykaxure BUI KOHTPOJIA, OCYHIGCTBHHeMbeI IIOCJIC BBLIIIOJIHCHUA 3aIlljaa-

HUPOBAHHBIX PaOOT:

a)
6)
B)
r)

9.

3aKJIFOYUTEIIbHBIN
TEKyLIUU
IpeIBapUTEIbHBIN
MIPOTHO3HBIN

Vkaxure BHJ] KOHTPOJIA, OCYIHCCTBHHCMBIﬁ B XO0A€ MPOBCACHUA OIIPEaAC-

JICHHBIX pa0oT:

a)
6)
B)
r)

3aKJIFOYUTEIIbHBIN
TEeKyLIUU
IpeBapUTEIbHbBIN
MIPOTHO3HBIN

TemaTuka KypcoBbIX padoT (MpUBeIeHbI MPUMEPHI)

1. YnpaBienue npoueccoM MPUHATHS YIIPABICHYECKOTO PEIICHUS B peasu-
3allM UHHOBAIIMOHHOW CTPATEruy Pa3BUTUSL OPraHU3aLNHU.
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2. ®opMUpOBaHUE U HCIOIb30BAHHE HHTEUIEKTYaJIbHOTO TOTEHIMANa B
YIPABJICHUH OpPTaHU3alUen

3. Cucrema pa3pabOTKH YIIPaBICHYECKUX PEIICHUN B OpraHU3aluu

4. YrpaBieHHe HHHOBAIIMOHHBIMHU ITPOLIECCAMU B OPTaHU3alUN

5. YpaBieHne KauecTBOM KakK (paKTOp KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
107078

6. HoBble TeH€HIIMN B OpraHU3alMi MEHEPKMEHTA KOMIIaHU.

/. [lenernpoBaHue MOJHOMOYUN — IJIaBHBIM MHCTPYMEHT OpPraHU3aluu JIes-
TEJILHOCTHA PYKOBOIUTEIIS.

8. BupryanpHbie KOpHIOpaIMK U CUCTEMBI YIIPaBICHHUS.

Komnemeﬂuwz: cnocoben pa3pa6ambleamb 000CHOBAHHbBLE Op2aHU3aAyUOH-
HO-ynpaejeH4YecKue peuerusl ¢ y1emom ux COL;MCUZbHOZZ SHA4YUMoOcmu, cooelicmeo-
eambv ux peaiuzayuu 6 yCioeusix CIOJHCHOU U OUHAMUYHOU cpedbz u oyernueams ux

nocnedcmsus (OI1K-3).

Bonpocs! AJ151 yCTHOr0 onpoca (nmpuBeaeHbl IPUMepPbI)

1. Kakue ocoG6eHHOCTH XapaKTepHbl 1 MeToAa «Jlenbhu»?

2. JlaiiTe ompeaeneHUe MOHATHAM «IEPCOHA», «KaApPb», «TPYIOBBIE pe-
CYPCBI», «4€JI0BEYECKHE PECYPChI». B ueM ux otnnums?

3. OT 4ero 3aBUCHUT YUCIEHHOCTH IepcoHaa?

4. ITepeuncnute U 0XapaKTEepU3yHTE ITaIlbl KaJIpOBOTO Mpollecca.

5. B uyem 3akmrouarorcs PyHKIUHU U POJIb PYKOBOJAUTEINS?

6. Kakue Buapl ctunst ympaBineHusi Bam usBectHbI? UTO XapakTepHO IS
kaxnoro u3 Hux? Kakne mexny HUMu paznuuus?

Tembl pedepaToB (mpuBeAeHBI MIPUMEPbI)

1. IuHoBanuu: ynpasjieHHe MPOIecCaMu UX PeaTn3allii U KOHTPOJIS.

2. MoTuBalysi ”HHOBAIIMOHHOM JIESITEIbHOCTH.

3. OTKpBITbIE WHHOBAIMA KaK COBPEMEHHAs KOHIICTIIUS WHHOBAIIMOHHOTO
MEHEKMEHTA.

4. OcoOEHHOCTH YTpaBIEHUS MpollecCaMu CO3JaHusl U KOMMEpLUUATU3aNU
HOBOBBEJICHUM.

5. YrpaBiieHne HHHOBAlMSAMH B MaJIoM OM3HECE.

6. Uctounuku u popmbl GUHAHCHPOBAHUS UHHOBALIMOHHOM ESITEIbHOCTH.

Joxaaabl (mpuBeeHbI NPUMEPHI)

1. ConanbHble pOJIU U OTHOIICHUS B KOJIJIEKTHUBE.

2. PazHOBUAHOCTH OpraHU3AIIMOHHBIX KOH(IMKTOB M METOJbI YIpaBICHUS
VMU.

3. Teopun nmuaepcTBa B MEHEIKMEHTE.

4. Tumbl, CTaTYChI ¥ POJIA JTUCPOB.

5. I[Ipob6niembl hopMasibHBIX 1 HE(POPMATBHBIX JIHACPOB B OpTraHU3AIIHH.
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TecTbl (MpUBeEAEHBI NPUMEPbI)

1.

YKaxutre KpUTEpUl KOHTPOJIS YIpaBIEHUS, ONpPEACIISIONINI coBMaje-

HUS WK OTKJIOHEHHS] B CHCTEME YIIPABICHUS OpraHu3alueil, crocoOCTBYIOIINI
YCTPAHEHUIO OTKJIOHEHUMN U BBIPaOOTKE Y()PEKTUBHBIX PEIICHUM:

3 PEKTUBHOCTH KOHTPOJIS
ekt BIUSHUS Ha JII0IeH
BBITIOJTHCHHE 3a/1a4 KOHTPOJIS
OTpe/ieNIeHNe TPAHUL] KOHTPOJIS

YKaXuTe TEOPHI0, OCHOBOW KOTOPOH SIBISETCS MOTPEOHOCTH Ka)I0TO

YCJIOBCKA BO BJIACTH, YCIICXA U IIPUIACTHOCTH:

a)
0)
B)
r)

3.

TEOpUS «IOCTHXKEHUSA — BiacTh» J3Buna Mak-Knemnanna

Teopusi MoTUBaIuu AGpaxama Macrnoy

Teopus AByx(akTopHOi Moaenu MmotuBauuu Ppenepuka ['epudepra
teopust ERG Kunelitona Anbnepdepa

Ykaxure TCOPHUIO, YTBCPIKAAIOIIYIO, YTO BO3HAI'PAKIACHHUC ITOATOJIKHCT

YCJIOBCKA K ACATCIBHOCTH, TOJBKO TOIr'Ja, KOraga 4CJIOBCK 6y,Z[CT YBCPCH, 4YTO €TI0
yYCiinAg yBECINYAT BCPOATHOCTD ITOJIYUCHHUS BO3HATI'PAXKIACHU !

a)
0)
B)
r)

4.
a)

Teopus oxkuaanuii Bukropa Bpyma
Teopus crpasemmBoctu C. Anamca
TEOPUS ITOCTAHOBKM 1ienen . JIokka
komIuiekcHas teopust [loprepa-Jloynepa

Vkaxure ABa OCHOBHBLIX ACIICKTa OPTaHU3allMOHHOTO ITPOLCCCa
ACJICHUC OpraHu3alvid Ha HIDOAPa3sACICHHA COOTBCTCTBCHHO LHEIAM M

CTpaTerusim

ACIICTUPOBAHNC MOJTHOMOYHM
KOHTPOJIb ITPOU3BOACTBCHHOI'O IIPOLICCCa
opraHu3anu:a ACJIOBBIX BCTPCU

VYKaXuTte 371eMEHThI OPTaHU3AIMOHHON CTPYKTYPBI YIIPABICHHUS:
OTJIeJIbHBIE PAOOTHUKHU

3BEHBS armapara yrnpaBicHHUs

KOHKYPEHTBI OpTaHU3aIuu

BHEIITHEE OKPY)KCHUE

VYKaxuTe TUI OpraHU3alMOHHON CTPYKTYpPbI YIIPABIICHHS, IIPU KTOPOM

MEXIY BBICIIAM W HU3IIUM YPOBHSIMH PYKOBOJICTBA OTCYTCTBYIOT JIMHEHWHBIE OT-
HOIIICHUSI €IMHOHAYAIBLHOTO PACTIOPSAIUTENBCTBA, @ (GOPMUPYIOTCS JIMIIIb MIEPEeKpe-
CTHBIC (DYHKITMOHAJILHBIE CBS3H:

a)
6)

B)

JINHEWHO-IIITA0HAA
byHKIIMOHATBHAS
UBU3HOHAIbHAS
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r)

7.

OpuraaHas

YKaxute TUI CTPYKTYPhI yIIpaBiIeHUs,, 0COOCHHOCThIO KOTOPOH SIBISIET-

csi 00s13aTeIbHOE BBIJIETICHUE KOHKPETHOTO JIUIA — PYKOBOJIUTEINS IPOrPAMMBbI UITU
opraHa, Ha/IeJICHHOTO BCEH MOJHOTOM OTBETCTBEHHOCTH 3a JIOCTUKEHUE 1IEIU TPO-
rpaMMbl M 3HAQUYUTEILHBIMU TMpPaBaMHU PaCHOPSIUTEIBCTBA, JEJIETUPYEMbIE €My
BBIIIECTOSAIIMM PYKOBOJICTBOM CTPYKTYP:

MaTpUYHBIN
OpuraHbIi
IIPOEKTHBIN
LHEHTPAJTN30BaHHbBIN

HpOHCCC COIIOCTABJICHHUA IIOTCHIHWAJIbHBIX BO3MO)KHOCT€I>1, CITOCOOHO-

CTEH U ueﬂeﬁ YCJIIOBCKA C Tp€6OBaHI/I$IMI/I OpraHu3aluu, CTpaTeFHGﬁ H 11JIaHaMH €€
Pa3BUTHA, BBIpaH(aIOHIHﬁCH B COCTABJICHHUHU IIPpOIr'paMMBbI HpO(i)GCCI/IOHaJIBHOFO )51
JOJDKHOCTHOI'O pOoCTa — 3TO ...

HECM.

a)
6)
B)
r)

MJIAaHUPOBAHUE Kapbhepbl
KOHTPOJIb Kapbephbl

paboTa ¢ KaJIpOBBIM PE3€pPBOM
CTOXXHPOBKA

VYKaxnuTe KIOYEBBIC 3JIEMEHTHI MEXAHU3MAa YNPABICHUS Kapbepou mep-

paboTa ¢ KaJIpOBBIM PE3CPBOM
otOop

oOydeHue

cOOp KOMIIPOMETUPYIOITNX (PAKTOB

. YKQXKUTE KIIFOUEBBIC 3JIEMEHTBI MEXaHU3Ma YIIPABIICHUSI Kapbepou Iep-

paboTa ¢ KaJIpoOBBIM PE3EPBOM
otbop

oOydeHue

cOOp KOMIIPOMETUPYIOIIUX (PAKTOB

TemaTuka KypcoBbIX padoT (IpUBeIeHbI PUMEPHI)
1. BupTtyasbHble KOPHIOPALMU U CUCTEMBI YIIPABICHHUS.
2. Taitm — MeHemKkMeHT. VICKyCcCTBO TJIaHUPOBAHMS W YIIPABIICHUSI BpEMe-

3. CereBbie opranuzanuu. CeTeBble OpPraHU3AIMOHHBIC CTPYKTYPHI yIpaB-
JICHUSL.
4. lHHOBaIMOHHBIE CITOCOOBI CO3/IaHMSI OPTAHU3AIMOHHBIX CTPYKTYD.
5. PUCK B IpUHATHH PELLICHHUI U METO/IBI €0 OLICHKHU.
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6. KauecTBo 1 3()()eKTUBHOCTH YIIPABICHYECKUX PEIICHUN.

7. KoHTponb Kak mporecc odecrneueHus: JOCTUKEHHUs] OpraHu3alued CBOuX
HeJen.

8. Opranun3anusi KOHTPOJISI MEHEKEPa 3a JEATEIbHOCTHIO IO JYMHEHHBIX.

9. Posp quctMIIMHApHBIX B3bICKAHUN B BO3JICHCTBUM HA IOTYMHEHHBIX.

Komnemenyus: Cnocoben 6vis81sms U OYeHUBAMb HOB8ble PbIHOUHbIE 603-
MOdACHOCMU, pa3pabamvléams OU3HeC-NIAHbL CO30AHUS U PA36UMUS HOBbIX HA-
npasnenutl desmenvrhocmu opeanuzayuii (OIK-4)

Bonpocsl /151 yCTHOr0 onpoca (nmpuBeieHbl MPUMepbI)

1. Ot yero 3aBUCHUT BBIOOp CTUJISI PYKOBOJICTBA?

2. Yto Takoe Kaprepa? KapbepHbIil pocT?

3. Kakumu rpymnmamu (HakTopoB OIpeAenseTcsl MOTEHIMalbHas BO3MOXK-
HOCTb KapbepHOIo pocTa?

4. TlepeuncnauTe NO3UTUBHBIC U HETATUBHBIE (DYHKIIMHU KOH(IIUKTA.

5. KakoBbl nprurHbI KOH(MIUKTOB B OpraHu3aIimn?

6. Kakue cyimiecTBylOT rpymnibl METOI0B YIIPABJICHUS U pa3peiieHus?

7. Kakue akTopbl MOTYT CTaTh IPUUUHON cTpecca?

Tembl pepepaToB (mpuBeAEHBI HIPUMEPbI)

1. OcobeHHOCTH BEHUYPHOTO MPEANPUHUMATEIbCTBA.

2. aTennexTyanpHas COOCTBEHHOCTD U €€ MPaBOBas 3allHTa.

3. IHHOBAIMOHHBIM TOTEHIIMAT OpraHU3alliy: CYIIHOCTh M TOIXOIBI K
OLICHKE.

4. Hay4yHO-TeXHUYECKHE KJIacTephbl KaK COBpEMEHHasi (popma OpraHu3aluu
WHHOBAllMOHHOW JI€ATEIBbHOCTH.

5. Ucropuyeckue nmpeanocbuiku (popMUpoBaHUS MOJIETN COBPEMEHHOI'O Me-
HeJDKepa.

6. [IpyHLIMIIBI ¥ UJIEM COBPEMEHHBIX HAIIPaBICHUN MEHEIKMEHTA.

7. CpaBHUTENbHBII aHAJIM3 COBPEMEHHBIX HANpaBJIEHUH C KIACCUYECKUM
HaIlpaBJICHUEM MEHEIKMEHTA.

8. Menemxkep OyayIiero.

9. Kputepun pe3ynbTaTUBHOCTH B pabOTe MEHEIKepa COBPEMEHHOM opra-
HU3ALHH.

Joxaaabl (mpuBeeHbI NPUMEPHI)

1. [lIkona yenoBeueckux oTHouieHwii: M. @omnert, A. Macnoy, 3. Meiio,
V. Mapou

2. Hayunas opranumzamus tpyna: A.K. I'actes, [1.M. Kepxepues. O.A. Ep-
MmaHckui, I1.A. IToroB

3. OCHOBHBIE YEPTHI COBPEMEHHOT'O MEHE[KMEHTA.

4. MexaHu3Mbl MEHEJKMEHTA: CPEJICTBA U METObI YIIPABIICHHUSI.

5. @. VY. Thitnop — OCHOBATENIb MEHEIKMEHTA.
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6. Bknag @. V. Toiinopa B pa3BuTHE HAYKH YIIPABIICHUS.

7. Bxiian ®pouka u Jlunuan ['unOGepToB B pa3BUTHE MEHEIPKMEHTA.
8. Ocobennoctu menemxrmenTa B Anonnu u CIIA.

9. OcobGeHHOCTH POCCUICKOTO MEHEHKMEHTA.

TecTbl (MIpUBeAEeHBI IPUMEPDHI)

YKaXuTe MOTEHINATLHBIC BHEIITHUE YTPO3bI OpTraHU3aIHH:
HEOJIaroNpUsITHBINA CABUT B Kypcax BaJlfOT

ocnabieHre OrpaHUYUBAIOIIETO 3aKOHOAATEIhCTBA
yCcuJeHrEe TpeOOBaHUM MOCTABIIUKOB

HEHUTpaAIbHOE OTHOIIIEHNE KOHKYPEHTOB

VYkaxurte INOTCHIMAJIbHBIC BHCIITHHC 6HaFOHpI/I$ITHBIC BO3MOXHOCTH Op-

raHm3anuu:

a)
6)
B)
r)

3.
a)

HEOJIAronpUsITHBINA CABUT B Kypcax BalltOT
oclla0JICHHE OTPaHUYMBAIOIIETO 3aKOHOIATEIbCTBA
yCHJIEHHE TpeOOBaHMUI MOCTaBIIUKOB

HEWUTpaJIbHOE OTHOIIEHUE KOHKYPEHTOB

VYkaxute GaxTopbl BHEITHEN CPeJIbl OpTaHU3AIUU:
COOCTBEHHAs] YHUKaJbHAs TEXHOJIOTHUS, JIy4IIUE MPOU3BOJCTBEHHBIC

MOIITHOCTH

necc ...

cialas MOJUTHKA IPOJBUKEHUS TPOTYKLINN
YKECTOUEHNE KOHKYPEHIIUU
OoJbIIast AOCTYITHOCTh PECYPCOB

[Ipu cucTeMHOM MOAXOJI€ Pa3BUTHE OpraHU3allMU TPAKTYETCS KaK MpO-

W3MEHECHUS YCTPONUCTBA CUCTEMBI YIIPABIICHUS

HETPEPBIBHOT'O COBEPIIIECHCTBOBAHUS TEXHOJIOTUUYECKOU MOACUCTEMBI
pacuMpeHust MacITaOboB JIeATEILHOCTH

Mepexo/ia Ha HOBBIN )KU3HEHHBIN ITUKIT

[Tox ueHTpanbHON KOMIIETEHIIUEN B MEHEKMEHTE MMOHUMAIOT ...
KOMITIETEHIIMI0 YUHOBHUKOB LIEHTPAILHBIX MUHUCTEPCTB U BEJOMCTB
KOMIIETEHIIUIO YIIPABICHYECKOr0 MepcoHana (pupmsl

KOMIIETEHIIMIO OpPTraHU3alliM B 11€JIOM B 00JIaCTH TTPOU3BOJICTBA U peaslv-

3aIUU MPOAYKIUN

)

YHUKaJIbHYI0 CHOCOOHOCTh OpraHM3allii OCYIIECTBIATh T€ WA UHBIE

(GYHKIIMM HAUTYYIIMM CIIOCOOOM

6.
a)

ourens

YKaxuTe XapakTePUCTHKN KOPHEBBIX KOMITIETCHIINHN (PUPMBI:
MPEIOCTABIISIOT BO3MOXKHOCTh CO3/1aBaTh OCOOYIO IIEHHOCTD JUISI TTOTpe-
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CT:.

HOCTH

0) HX CI0XKHO BOCIPOU3BECTH PUPMaAM-KOHKYPEHTaM
B) MOTYT OBITh IPUMEHEHBI K IEHCTBUAM (DPUPMBI Ha Pa3IIUUHBIX PBIHKAX
I) COBOKYITHOCTb OIPEEICHHBIX KIIIOYEBBIX (PAKTOPOB ycmexa

7. CDopMa MNpeaACTaBJICHUA PC3YyJIbTATOB CUTYAIMOHHOI'O aHaJIM3a BKJIHOYa-

a) MHEHHUS CIEIMAIMCTOB U TabIuIly Mpoduiisi cpeibl OpraHu3aluu
0) aHanM3 KOHKYPEHTHOM CHJIbI U MHJIUKATOPHI CTPATETUUYECKOU AESITENb-

B) IJIABHBIE CTpaTErMyecKkue AeUCTBUSA (IpOOIEMBbI), KOTOPbIE KOMIIAHUS

JOJDKHA y4ECTh

r) MyOJuKanuu no npoOjaeMaM OpraHU3alHH

8. Vkaxwure KIIIOYCBYIO 3a/la4y OIICPATHBHOIO IIJIaHA:
a) oOecneunTh HanboJiee YKOHOMHUYHOE HCIIOJIb30BAHHUE HMCIOMUXCA pPC-

CypCcOB

0) obecneunuTbh CBOEBPEMEHHOCTh U3MEHEHUI
B) HE JIOMYCTUTH MPOCTOEB 000PYIOBAHUS
r) OOBEIMHHTH IEIH Pa3HBIX YPOBHEH yIIpaBICHUS

9. Ilpum peasm3auu CTpaTETHYECKOTO TUTAHHUPOBAHUS TpeOyeTcs ompere-

JUTD ...

a) MHCCHUIO U HabOp 1esei

0) MHUCCHIO OpraHU3alun

B) HaOop 1enel B pa3HbIX chepax AesTeIbHOCTU OpraHu3aIuu
I') OCHOBHBIE (DMHAHCOBBIE U PHIHOYHBIE LIEIH

10. YkaxxuTe BHJA TUTaHA TIPEAIPHUATHS, COCTABJIAIOMMICS Ha 1-3 roga s

JIOCTUKECHUS CTPATETUYECKUX LIEJIEH:

a) TaKTUYECKUI

0) crpareruyeckuit
B) TPOU3BOJCTBEHHBIM
I) OIEpaTUBHBIN

TemaTuka KypcoBbIX padoT (IpUBeIeHbI PUMEPHI)

1. Pa3BuTHE OpraHu3allMOHHON KYJIbTYPbl IPEATPUITHI.

2. JlesiTeIbHOCTh MEHEIXKEpa MO CIIOUYEHUIO TPYI0BOTO KOJUIEKTUBA.

3. JIupepcTBO U ynpaBieHre KOMaHI0M.

4. lHHOBaIMu M pa3BUTUE KOMIIAHUU.

5. ®opmuposanue u 3H(PEeKTUBHOE PETYIUPOBAHNE KOMAH]I.

6. Pabota  MeHemkepa MO  CO3JAHUIO  MPHUATHOTO  COIMAJIBHO-

IICUXOJOIN4CCKOI0 KJIMMaTa B KOJIJICKTHUBC.

7. Ctpecc B pabore meHemkepa. [[puanHbl BOSHUKHOBEHHSI CTPECCa U IMyTH

€ro TPEOJI0JICHHSI.
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8. Poiip HMHHOBAIITMOHHOI'O MCHC/PKMCHTA B pPCaIM3allii CTPATCTHUH KOMIIA-
HHU.

Bonpocel 1 3aianus A5 IPoBeeHUs] POMEKYTOYHOT0 KOHTPOJIS

Komnemenyus: Cnocoben onpedensims Kpye 3a0a4 8 pamkax nocmaegieHHou
yenu u 8vloupams ONMUMAIbHble CHOCOObL UX PeuleHUs, UCX0051 U3 OelUCmBYIOuWUX
NPABoBLIX HOPM, UMEIOWUXCSL pecypcos u oepanuyerutl (YK-2).

Bonpocwt k 3x3ameny:

1. CymHoCTh MEHE)KMEHTA, IOHATHE, cienuduka, pumocopus.

2. Pa3zBuTHe Teopun U MpakTUKN MEHEHKMEHTA.

3. ConmepxaHue yIpaBIeHICCKOMN TSI TCIHHOCTH.

4. lllkonpl B MEHEMKMEHTE: OO0IIasi XapaKTepUCTHKa, OCHOBHOW BKJIaJ B
ABOJIFOLIAI0 MEHEKMEHTA.

5. llIkona «HaydHoro MeHeKMeHTa». CTaHOBJICHHE, PA3BUTHE, KOHIICTIIIHS.

6. AIMUHHUCTpAaTUBHAS IIKOJa yrpaBieHus. CTaHOBIIEHHUE, pa3BUTHE, KOH-
LETILIHS.

7. llIxona yenoBeueCKMX OTHOIICHUH.

8. KonuuectBennsiit noaxo. CTaHOBIIEHUE, pa3BUTHE, KOHICIIIH.

9. [llxoa moBeneHvYecknx HaykK. CTaHOBJICHHE, PA3BUTHE, KOHIICTIITHS.

10. CoBpeMeHHbBIE YIPABICHUYECKHE TOJIXOJBI: COAEpXKAHUE, XapaKTepH-
CTHKA.

Ilpakmuueckue 3a0anus 013 IK3amena (npueedenvl npUMepsvl):

3aoanue 1.

Knaccuka MeHemKMEHTa CONEPKUT NPUMEPBI €EMKHUX BBIPAXKEHUU, KPATKO
XapaKTEepU3yIOIIUX €ro CyTh U €ro 3HaYeHue AJis1 Ou3Heca, 4To, MO CYILIECTBY, CO-
CTaBJISIET NPUHIUIIBI 2P(HEKTUBHOTO MEHEHKMEHTA.

B kauecTtBe mpuMeEpoB MOKHO B3ATh IIPUMEPHI MPUHIUIIOB AECATEIBHOCTU
amepukanckux pupm «J>xenepan Motope» u «IBMy:

— «PYKOBOJHUTEIb HE MOXKET MIO3BOJIUTH C€0€ POCKOIIb YUUTHCS HA OLIMOKAX»;

— «BBI MOXETE CBAJAATH JypaKa B UEM YTOJHO, U BaM JAAyT IIAHC UCIIPABUTh-
cs1. Ho ecnii BBl XOTh HEMHOTO CXaJITYpUTE B TOM, YTO KAacaeTCs yIPABICHUS
JIOABMH, TO BaM KOHEIl. 37€Ch BCE MPOCTO: JINOO BBICUINI YPOBEHb pabOTHI,
100 HaM TIPUICTCS PACCTAThCS;

— «ycIex Hamero Ou3Heca TECHO CBSI3aH C JapOBaHHEM U MPEJaHHOCTHIO Ha-
mux MeHemkepoB. [Ipudblib TEUeT Tyaa, rie eCTh MO3TH».
[Ipoananu3upyiite BbllIeNpUBEAEHHBIE BbICKa3biBaHus. Cdopmynupyiite

COOCTBEHHYIO OPUTHMHAIbHYIO MHTEPIPETALNIO aHATOTMYHOTO BBIPAKEHUS C yUe-
TOM POCCUMCKOMN IIPAKTUKU MEHEI)KMEHTA.

3aoanue 2.

BcnomuuTe, B Kakou ympaBiIE€HUYECKOM AEATEIIbHOCTH BaM 1oBenoch mpu-
HuMaTh ydyactue. Kem Bbl Obutn B 3TOM mporiecce: 00beKTOM WM CyOBEKTOM, a
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MOXET, 3TU POJIA BBIMOJHIUCH, Bamu onHoBpemMeHHO? CpaBHUTE CUTYyallHIO, Ha-
pUMEP, C BOJUTEIEM, KOTOPBIHA MPOE3KAET PETYIUPYEMblid IEPEKPECTOK. YTIpaB-
JIsis. aBTOMOOMJIEM, OH SIBIIAETCS CyOBEKTOM YIIPaBIEHUS, a SBJSSACH YYACTHUKOM
JIOPOKHOTO JIBUKEHHUSI, — 00BEKTOM YIPABIICHHUS.

3aoanue 3.

Ha npumepe KOHKpETHOM opraHu3alliy BBISBUTE XapaKTEpHbIC 3aKOHOME]-
HOCTH Y TIPUHIIUIIBI ¢ JesTeNIbHOCTH (Tabnuia 1).
Tabnuna 1 - CooTBeTCTBHE 3aKOHOMEPHOCTEHN M MPUHIIUIIOB

3aKOHOMepHOC'mM

Hpunyunwv

- ©IUHCTBO CHCTEMBbI YIIPaBJICHHUS IPOU3BOJI-
CTBOM;
MIPOTIOPIIMOHATBHOCTD
YIPaBJICHHUS;

- HEeHTpalu3alus U JACLEHTpaTu3alus yIpas-
JICHUS,

- COOTHOCHUTEILHOCTh U aJICKBAaTHOCThH YIIPaB-
JSIOUIEH U yIpaBIsieMON MOJICUCTEM

IIpoOU3BOJACTBA U

- IEMOKPAaTUYECKUNA HEHTPaIU3M;

- €IMHCTBO MOJUTUYECKOTO U XO3HCTBEHHOTO
PYKOBO/ICTBA;

- INTAaHOBOEC BEJICHUC XO35MCTBA;

- MaTepuajbHOE U MOpAIbHOE CTUMYJIUpPOBA-
HUE,

- HAyYHOCTb YIPABJICHUS;

- OTBETCTBEHHOCTb;

- IPaBUJIBHBIN 110100P U PACCTAHOBKA KaJIpOB;
- BKOHOMHUYHOCTH ¥ 3()(HEKTUBHOCTB;

- ONTUMAJIbHOE COYETaHNE OTPACIEBOro U Tep-
PUTOPUATBHOTO YIIPABIICHUS;

- IPEEMCTBEHHOCTb X03HCTBEHHBIX PEHICHUI

Komnemenyusi: Cnocoben ocyujecmensimo coyuaibHoe 83aumooeiicmaue u
peanuzo6viéamnv c60i0 poib 6 komaroe (VK-3)

BO”pOCbl K 9K3aMEHY .

O wpNPE-

. OyHKIHS yIIpaBiIeHUS U UX 00
Ta.
6.
7.
8. Opranu3zainusi B3auMoOJICUCTBUS
OpraHU3alMOHHBIX CTPYKTYP yIPaBIICHA

. ITHHOBaLlMOHHBIE 3JIEMEHTHI COBPEMEHHBIX YIIPABICHYECKUX MTOAXO0I0B.
. [Ipoueccusiii nogxoa. CylHOCTb, CTAHOBJICHUE, PA3BUTHE.

. Cucremnslii noaxoa. CyliHOCTb, CTAHOBJICHUE, PA3BUTHE.

. Curyanmonssiid noaxoA. CyliHOCTh, CTAHOBJIEHUE, PA3BUTHE.

miag xapakrepucrtuka. Llukin meHemkmen-

Peanusanus crparernn: TOKyMEHTHI U NX XapaKTEPUCTHKA.
MHHOBanMoOHHAsA CTpaTErus pa3BUTHS NPEATIPUATHS.

1 noaHoMouusi. OCHOBBI (POPMUPOBAHUS
A.

9. [fonuTHKa KaK pyKOBOJICTBO B IPUHSITHH PEIICHUH.

10. UaHOBaIMOHHAs TIOJUTHKA O
pa3pabOTKH M peaTnu3ailui.

praHu3alyy, yIpaBJICHUE MPOLIECCOM €€

11. TIponeayphl Kak KOMIIOHEHT peaJii3allii CTPATETUN.
12. TakTuka, ee CylmHOCTh, POJIb B peaTU3aIK CTPATETHH.
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Ilpaxkmuueckue 3a0anusn 014 IK3amena (npusedenvl npumepol):

3aoanue 1.

Ha npumepe KOHKpETHOM OpraHu3aluy ONMPENECIUTE, UCIOJIb3YETCS JIU B €€
YIOPABJICHUH YEThIPHAAIATH MPUHIUIIOB, cpopMynrpoBaHHbie A. Daitonem? Eciu
HE HCIOJIB3YIOTCS, TO NOAYMANTE, MOYEMY M K KAKUM IOCJEACTBUSAM 3TO IpPHUBE-
NET.

3aoanue 2.

[TonOepuTe K KakJOW INKOJIE YIPABICHUSA, MPEICTABICHHON B BEpXHEH
CTpOKE TaOJIHIIbI, TPH COOTBETCTBYIOIIMX €i aneMeHTa. [Ipu 3ToM KakIblid 3iie-

MEHT MOKET OBITh UCIIOJIB30BaH TOJIBKO OJTUH pa3s.
Tabnuna — lkossl ynpaBiaeHus

Ixoa yenoBeyde-
CKHX OTHOIIIEHUH

[[Txona Hay4HOrO
YIpaBJICHUS

AJIMUHUCTpPATUB-
Has IIKOJIa

CoBpeMeHHbIE TIKOJIbI
MEHEHDKMEHTA

VYuer yenoseue-
ckoro (pakTopa B
yIIpaBJICHUH

Hayunoe uccneno-
BaHHE KaXKJ0T'0
OTJIEIBLHOTO BHA
TPYJOBOI1 J1esl-
TEIILHOCTH

Pa3Butue npuHLu-
OB YIIPaBJICHUS

Paccmorpenue ynpasineHus
KaK Ipoliecca, T.€. Cepuu He-
MIPEPHIBHBIX B3aMMOCBSI3aH-
HBIX OeHCTBUMI

[Tpu mo6om mpa-
BHJILHOM ILJIAHUPO-
BaHUU YIIPABJICHUS
HE00XOIUMO Y4HU-

YTBepxkeHue me-
HeIKMEHTA B Ka-
YeCTBE CaMOCTOS-

Pa3Butne pynkuunit

PaccmoTtpenue opranuzanuu
KaK HEKOTOPOU LIEJIOCTHOCTH,
COCTOSIIIEH U3 B3aUMOCBSI-

TEIbHON (HOPMBI YIIPABJICHUS 3aHHBIX YacTEH, Kaxkaas u3
TBIBATh YEJI0OBEUE-
" JIeSITEILHOCTH, KOTOPBIX BHOCHUT BKJIaJ B
CKH (haKTOp U €ro
HayKu pa3BUTHE LETOTO
NOTPEOHOCTH
MeKIUYHOCTHEIE VYBsI3Kka KOHKPETHBIX TPHUEMOB
B3aUMOJIENCTBUS B U KOHIIENINI aBJIEHUS C
. CucremaTtusupo- yip
paboueii rpymnmne PanmonansHoe OnpeIeJICHHBIMU KOHKPET-

TaK K€ BaXKHBI, KaK
Y OpraHu3anus
BBITIOJIHAEMOM pa-
OOTHI

yhpaBJieHUE Mpe-
MPUATHEM «CHH3Y»

BaHHBII OAXO0JI K
YIIPABJICHUIO BCEU
OpraHu3aIuu

HBIMU CUTYaIUsSIMU JIJIS JTOC-
TH)KEHUS 11eJIe OpraHu3aim
Haubomee 3 PeKTUBHBIMU
crocobamu

3aoanue 2.

[Ipoananu3upyiite, KaKue U3 NPEAJIOKEHHBIX MEPOIIPUATHI MO COLIMATBHO-
MICUXOJIOTUYECKOM ajanTallui HE0OXOAMMO UCHOJIb30BaTh IPHU MPUEME HOBOTO CO-
TpyIHUKa Ha paboty. Ecnu y Bac ectb npenioxeHus WM IONOJHEHUS [0 MEPO-
OPUATUSAM, JOOABbTE UX.

— 3HaKOMCTBO C yCIIOBUSIMH paboThI (pabouee MecTo, BpeMsi pabOThI U Tie-
pepbiBa, Hepabouue aHM).

— IIpoBepka odopMiIeHHs TUYHOTO JieSIa HOBOT'O COTPYIHHKA.

— TectupoBanue 3HaHul paOOTHUKA MO MPEACTABICHHOMY MM JOKYMEHTY
00 00pa3oBaHMUIO.

— HHCcTpyKTaX 1O TeXHUKE OE€30MaCHOCTH U MPOTHBOIMOXKAPHBIM MEpO-
OPUSTUSM.

— 3HaKOMCTBO U Pa3bsICHEHHE JOJKHOCTHOW MHCTPYKLIUU.

— Pa3pscHeHue npaBuUil UCUUCIICHUS 3apa00THOM MJIATHl U IPEMUPOBAHMUS.

— IlpencraBnenne HOBOro COTPYIHUKA KOJJIEKTHUBY.
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— O3HakoMJIEHHE C TOKYMEHTaluel U MpOLEAYPOd OTYETHOCTH U KOHTPO-
TS

— JloBeneHue 10 HOBOIO COTPYAHHMKA MH(OPMALUU O POJIU MPO(HCOI03HON
OpraHU3alLlUu.

— IlpencraBnenue cOTpyAHUKY MH(OpPMALUU O TPAAULMIX U UEHHOCTHBIX
OPHUEHTUPAX OPTaHU3ALINH.

Komnemenyus: cnocoben ynpaeiamo ceoum epemeHem, GblCmMpauéamsv u
Peanu308vl8ams mpaeKmopuro camopa3eumus Ha 0CHO8e NPUHYUNOS8 00OPA308aHsL
6 meuenue gcetl sHcuzhu (YK-6).

Bonpocul k 3x3ameny:
Bun nenosoro cosemanus. IloaroroBka 1 npoBeeHUE COBEIIAHMS.
CyIHOCTh OpraHu3aly yrpaBieHus, €€ SJIEMEHTBHI.
MoTtuBanus Tpy10BOM AEATEIBHOCTH.
Conepxatenpubie Teopunt A. Macnoy, P.I'. T'epuoepr.
[Iponeccyanbuble TeOpun MOTUBalMHU. Teopus oxunanus (mo Bpymy),
TEOpHUsl CIIPABEITIUBOCTH.

6. Teopus oxxumaHus: onpeaencHne, CyHOCTb, TPAKTHIECKOE 3HAUCHHE.

7. Teopus crnpaBeAJIMBOCTH: OINpPENEICHUE, CYIIHOCTh, MPAKTUYECKOE 3HAa-
YECHHUE.

8. Teopus MOTHBalLIUU, JTUIEPCTBA U BIACTH.

9. VmnpaBneHuecKuil KOHTPOJIb: CYIIIHOCTh, 3TAIlbl, OPraHU3aIMs, OIINOKH.

10. YnpaBiieHueckuii KOHTPOJIb: TPUHIUIIBI 3 (PEKTUBHOTO KOHTPOJIS, TPO-
LIECC YNPABIEHYECKOIO KOHTPOJIS.

11. Dranel ynpaBiaeHYECKOro KOHTPOJISI, UX XapaKTepUCTHKA.

12. KoHTpOIh B IPUHITHN MTHHOBAITMOHHBIX PEIICHUN U UX PEaTH3allNH.

13. Cemb ommbOK ympaBIeHIECKOTO KOHTPOJIS.

14. Tlpunsarue ynpaieHueckux pemenuil. [Ipupoaa, mopsgok pa3padoTKH,
3 PEKTUBHOCTE.

15. Ilpupona nporecca NpUHATHS pELICHUH.

16. Opranuzanusi BHITOJHEHUS YIIPABICHUECKUX PEIICHU.

17. OcHoBBI (hopMUPOBaHUS OPTAHU3ANUOHHBIX CTPYKTYP YIIPABICHUS.

18. ComnmanbHasi OTBETCTBEHHOCTh M 9THKA YIIPABICHYECKOM €SI TEIbHOCTH.

19. KommyHukanus B cucteme ynpasiieHusi. CyliHoCcTb, 6a30BbI€ SJIEMEHTHI,
ATaIlbl, MEXIMYHOCTHBIE OTHOIICHUSI.

agbrwdE

Ilpakmuueckue 3a0anusn 011 IK3ameHa (npusedenvl npumepsl):
3aoanue 1.
Bbl y:xe umeere oOliee MpeAcTaBieHHe O TaKOW (PYHKIIMU MEHEIKMEHTA,
Kak miaaHupoBanue. C ydeToM 3TOro NpOKOMMEHTHPYITE CIeayrollee BhICKa3blBa-
Hue [Iutepa Jlpykepa: «...IulaHUPOBaAHWE UMEET JICJIO HE ¢ OyAYIIMMH PEIICHUSIMU,
a ¢ OyAyUIuM pelIeHUd, MPUHUMAEMBIX CETOIHS.
3aoanue 2.
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CdopmynupyiiTe MOTHBBI CBOETO MOBENCHUS B opraHu3anuu. OmnpenenuTe,
KaKue JCHCTBUS PYKOBOJCTBA MO OTHOIICHHUIO K BaM MOXHO OTHECTH K MOTHBH-
poBanuto? ONEHUTE, CIIOCOOCTBYIOT JIM OHHU YJIOBJIETBOPCHHMIO Bammx morpebHO-
cteil u naTepecoB? Kak Brl cumrTaere, cka3pIBacTCs JIM ATO HA KOHCYHBIX PE3YiIb-
TaTax JIeITeIIbHOCTH OpraHU3alun?

3aoanue 3.

Ha npumepe KOHKpeTHO# opraHM3aIiuy MpoaHaIH3upyHTe (aKTOphl, Ha KO-
TOpBIE JIeNIaeT CTaBKY PYKOBOACTBO B Tporiecce ymnpapieHus. CIOCOOCTBYIOT Jn
MOCTABJICHHBIC UM 3aJa9d U MPUMEHSIEMbIC METObI MOOYKICHUIO MepcoHanta K
100pOCOBECTHOMY, BBICOKOA(h()EKTHUBHOMY Tpyamy Ha Omaro opranu3anuu? PaGo-
TaeT JIM MOTUBAIIMOHHBIN MEXaHU3M?

3aoanue 4.

[IpuBenuTe mpumepsl (PAKTOPOB, KOTOPHIE HEOOXOAMMO YUYWUTHIBATH IIPH
pa3paboTke TiIaHa B COBPEMEHHBIX SKOHOMHUYECKUX YCIOBHUSAX HAa MUKPOYpPOBHE
(ypoBHue nipenmnpustus). [Ipennoxute kinaccudukammio HakTopoB, 000CHOBAB BbI-
00p kputepus Kiaaccudukanuu. Pe3yapTarsl IpeACcTaBbTe B BUJIC TaOIUIIbI.

daxTop Onucanune daxtopa Brnusinue Ha npoiiecc miaHUpOBaHUS

Komnemenyus: Cnocoben pewiams npogheccuonanvhuvle 3a0a4u HaA OCHO8E
S3HAHUUl (HA NPOMEN’CYMOUHOM YPOBHE) IKOHOMUYECKOU, OP2AHU3AYUOHHOU U
ynpasnenueckou meopuu (OIIK-1)

Bonpocul k 3x3ameny:

1. HnadopmanrioHHbIE CUCTEMBI MPOIIecca YIpaBICHUS.

2. HWuHOBaImu B 0071aCTH KOMMYHHKAHM.

3. MeXIMYHOCTHBIE M OpPTaHU3alMOHHBIE KOMMYHHUKAIIHUH.

4. WudopmannoHHoe obecrieueHre npoiecca ynpaBaeHusl.

5. IloHsiTMe BHYTpEHHEU Cpebl MPEANPUITHS.

6. BHemHss cpena, cpeaa MpsSMOTo U KOCBEHHOTO BO3ACHCTBUSA. DakTOpbI
BHEIIHEW CPEJIbI.

/. OpranuzaiuoHHble GyHKIIMU PHIHOYHON YIKOHOMUKH.

8. Ilpennpusrtue kak 0OBbEKT yIpaBIECHUS U €TO Cpe/a.

9. VmnpaBneHueckuil MOTEHIIMAN KaK CIOCOOHOCTH JIFOJIEH BIUSATH HA XOJI
COOBITHIA.

10. OreHKa MHHOBAIIMOHHOTO TTOTEHIIMAIA KOMITAHUH.

11. CpaBHuTenbHAS XapaKTEPUCTHKA OTEYECTBEHHBIX M 3apyOEKHBIX PYKO-
BOJIUTENEN.

12. XapakTepHbie YepThl pyKOBOIUTEISL.

13. llenu rocyqapcTBEHHON BHEIMIHEAKOHOMUYECKOW MOJIUTUKH.

14. dakTopsl, Baustomue Ha (GOPMUPOBAHUE BHEITHEAKOHOMUYECKOW MOJIHU-
THUKH T'OCYJ1apCTBa.

15. AxTyasibHbl€ BOMPOCHI MPOCTPAHCTBEHHOTO Pa3BUTHS POCCHIMCKON HKO-
HOMUKH.
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16. Lenn moAUTUKHN MPOCTPAHCTBEHHOTO (PErHOHANBHOTO) pa3BuTus PO.
17. TlpuopuTeTHbBIE HANPABIEHMS PETUOHAIBHOIO pa3BUTUsS CyOBEKTOB PO.

Ilpakmuueckue 3a0anus 01a IK3amena (NPUBEOEeHbvl NpuUMepsvl):

3aoanue 1.

B mocneanue rogasl B MUPOBOM MPaKTUKE MEHEIKMEHTa (B POCCHICKOM, B
YaCTHOCTH) 0CO00€ BHUMAHUE YEIAETCS COBEPIUICHCTBOBAHUIO OPTaHU3AIMOHHBIX
CTPYKTYp YIpPaBICHUS MNPEANPUATHEM. ITO, €CTECTBEHHO, IOCKOJbKY HMEET
0O0JIbIIIOE 3HAUYCHHE MPU OPraHU3allMd MEHE)KMEHTA.

Kak u3BecTHO, UMEIOTCS Pa3NUYHBIE THUIBl OPTraHU3ALUOHHBIX CTPYKTYP
YIpaBJICHHS: JIMHCWHAsI, TUHEWHO-TTa0HasA, (DyHKIIMOHAbHAS, TUBU3UOHAIIbHAS,
MaTpUyHas, MHOKECTBEHHAs.

1. Kakasg opraHuzaiioHHasi CTPYKTypa, IO BallleMy MHEHUIO, SIBISETCS
HanOosiee COBpeMeHHOM U A3 PeKTUBHOM?

2. Kakue opraHu3aloOHHbIE CTPYKTYpPbI 00JIbIIE MOAXOASAT K COBPEMEHHBIM
HKOHOMHUYECKUM yCIIOBUSIM paboThl B Poccun?

3. Ecnu Obl ObLTM HA3HAYEHBI TJIABHBIM MEHEIKEPOM, B KaKyro-1ubo dup-
My, KaKO€ OpraHU3alMOHHOE MTOCTPOCHHE BbI OBl MPEANOUIN U oYeMy?

3aoanue 2.

CIl10XuUI0Ch MHEHHE, YTO HOBBIE OPraHU3allMOHHBIE CTPYKTYpbl KOMITAHUMN
MHOT'0€ U3MEHSIOT B paboTe ee MeHeKkepoB. K TakuM M3MEHEHUsIM OTHOCATCSL:

— peleHre mpoOsieM HE MOXKET OBbITh MOJHOCTHIO MPEAOCTABICHO APYTUM
cnenuanuctam. [IpeacraButenu pykoBOACTBA JIOKHBI CTaTh JIUJIEPAMHU B pealiu-
3allUU CTPATETUUYECKUX MPOEKTOB, 00ECIEeUnBATh MHTEIPUPOBAHHOE YMpPaBJICHUE
HOBOBBEJICHUSAMH, MTPEOOPA30BaHUSIMU BO BCEX MOJCUCTEMAx, BKJIIOUasl Pa3BUTHE
YEeJI0BEUYECKUX PECYPCOB;

— TaK Kak B IMpoIlecce pa3padOTKU CTPATETUU MPUXOJUTCS YUUTHIBATH
MHOECTBO (DAKTOPOB CO CIOXKHBIMA B3aUMOCBSI3SIMH, MEHEIKEPHI BBICIIETO
YPOBHsI 00s13aHbI YAEISITh OOJIbIlIe BHUMAHUS OI[EHKE COBMECTUMOCTH, HENPOTH-
BOPEUHUBOCTU OTACIBHBIX PEIICHHM, PETYIUPOBATh CBSI3U MEXy (hazamMu peann3a-
LMY U MIOCTAHOBKHU (YTOUHEHHUS) 1IENEH;

— B CBSI3U C T€M, YTO OXKHUJAEMBbIC pPe3yJIbTaThI MpoIlecca pa3paboTKu cTpaTe-
TMYECKUX PEIICHUN YaCcTO MEHSIFOTCS, PyKOBOJUTEISIM HE CIIEAYET KECTKO (PUKCH-
pOBaTh KOHKPETHBIC IIEJIM U HOPMBI Ha OIPEJIETICHHBIN MepUo/, a CIeayeT mpeia-
raTh CIICHApUHU, BO3MOXHBIE HAMPABJICHUS Pa3BUTHUS U PEKOMEHAAIUHU IS MEHEI-
JKEPOB JIPYTUX YPOBHEW;

— TMPUXOIUTCS CYIIECTBEHHO IEpecTpanBaTh B3aUMOCBSI3M MEXIY Mpe-
CTABUTEJISIMU BBICIIETO PYKOBOJCTBA, MEHEKEpaMH U CIelHaiucTaMu, pabdo-
TAIOIIUMU B PA3JIMYHBIX OAPA3ACICHUIX (DUPMBI.

1. Kakue emie, KpoMe MPUBEACHHBIX paHEE, U3MEHEHUS B NIESITEIHHOCTH
MEHEIP)KEPOB XapaKTEePHBI JJIsl HOCIEIHETO BPEMEHU?

2. CuuTaere U BBI, YTO MOAOOHBIC M3MEHEHUS OPTAaHWYHO CBSI3aHBI C CO-
BPEMEHHBIMU JOCTH>KEHUSIMH B 9KOHOMUKE, HAYKEe, TEXHUKE, YIIPABICHUU, U 3TO
BBI3BAHO KAaKUMHU-TO JAPYTUMH MPUIUHAMU (YKa3aTh KAaKUMH)?
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KOMnemeHL{M}Z.' Cnocoben pa3pa5amb16aMb 000CHOBAHHbLE Oopearnu3ayuoHr-
HO-ynpdaejleH4YecKkue peueHusd ¢ y4eniom ux COL}MCUZbHOlZ SHAYUMOCmu, cooelicmeo-

8aMb UX Pearu3ayuu 8 YCI08UAX CLONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocnedcmeus (OI1K-3).

Bonpocwt k 3x3ameny:

ABTOpPUTET PYKOBOJIUTEIISA U €TO Cllaraemsie.

[TpodeccrnonanbHbie YMEHHSI B CTIOCOOHOCTH PYKOBOIUTES.
XapakTepuCTUKa OCHOBHBIX CTHJIEH PYKOBOJCTBA.

NHHOBALIMOHHBIN CTWIb YIIPABIICHUS.

MeTtono0rn4eckoe CoaepKaHue NpoLECCOB YIPABICHUS.
DKOHOMHUYECKUE METO/IbI YIIPABJIECHUS.
OpraHu3alMOHHO-PACIIOPSAIUTEIBHBIE METOJIbl YIPaBICHUS TPEANpPHU-

NoabkrowdPE

ATUCM.

©

CornuanabHbI€ U TICUXOJIOTMYECKUE METOIBI YIIPaBICHHUS.

9. CymHOoCTh M TUHAMHUKa KOH(]IJIUKTA.

10. Ynpasnenue KOHQIUKTHOU CUTyaIUEH.

11. KoHpauKTHI B IpOliecce MHHOBAIIMOHHBIX PEIICHUM.

12. Tlpupona opraHu3aIMOHHBIX U3MEHEHUI U YIIPABICHUM UMH.

13. Ilpupoma cTpeccoB M KaK UMM YIIPABJIATh.

14. YnpaBneHue ea0BOM Kapbepoil Kak (pakTop pa3BUTHUS MEepCcoOHAIa Opra-
HU3AIIH

15. CoBepiieHCTBOBaHUE CTHIISI PYKOBOJICTBA B YIIPABJICHUN OpraHU3aIHCH

16. BrokeT 1 GUHAHCOBBIN IUIAaH OpTaHU3AINH

17. Kak ¢popmMupoBaTh 1 pacnpeaensiTh GUHAHCOBBIE PECYypChl

18. Ornenka TeKymero ¥ NepcrneKTUBHOTO (PMHAHCOBOTO COCTOSTHUS

Ilpaxkmuueckue 3a0anusn 011 IK3amena (npusedenvl npumepsl):

3aoanue 1.

Ha mnpumepe KOHKpeTHON opraHu3aluu TMPOBEIUTE KIACCU(DUKAIUIO €€
npo6iem. [IpuBenure mpumepsl MpoOIEM B COOTBETCTBUH C UX BUIAMHU.

3aoanue 2.

Onpenenute, COOTBETCTBYIOT JIU MEPEUUCICHHBIM TPEOOBAHUSAM MOCIEAHUE
W3 U3BECTHBIX YIPABICHYECKUX PEIICHUH, TPUHATHIX B KOHKPETHOM OpraHU3aIlvu.
Ecnau Takass BO3MOXKHOCTh OTCYTCTBYET, TO OOCYIWUTE 3TOT BONPOC C TEMH, KTO
pacrojaraet HeooXoauMon nH(popMaruei.

3aoanue 3.

Ha mpumMepe KOHKpETHON oOpraHu3aluy OMNpeaesuTe, KTO W3 YYaCTHUKOB
mpoliiecca IPUHATHS PElIeHUs Kakylo (yHKIUIO BbITIONHSIET. Kakyro QyHKuo B
MPOIIECCE MPUHATHS PEIICHUI BBITIOJIHIET MEHEKEP B JAHHOW OpPTaHU3aINu?

3aoanue 4.

Bcnomuute, kakue J1e0BbIE (YaCTHBIE, TUYHBIE) pellieHus] Bbl mpuHuManu,
UCIIOJNIB3YysI HeOopMabHbIE METO/bl. bbUTH M OHU TPABMIHHBIMH WK OIMIUO0Y-
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HbeiMu? Bceeraa nu Bel B cBOMX pelieHusX nojaraetech Ha UHTyunuto? Cuurtaere
JI1 CBOM BBIOOP MPaBUIIBLHBIM?

3aoanue 5.

Onpenenute, K KAKUM METOJiaM MPUHATHS PEIICHU CKIOHHBI Bh1? Ycrpan-
BaeT i1 Bac 310? He nmpoTuBOpeuar jau naHHbIE METOJIBI IPUHATHSI peleHnit Ba-
[IeMy THITy XapakTepa U TeMIIepaMeHTy?

Komnemenyus: Cnocoben 6vlasnsaims U OyeHu8ams HOBble PbIHOUHbIE 603-
MOdACHOCMU, pa3pabamvléams OU3HeC-NIAHbL CO30AHUS U PA36UMU HOBbIX HA-
npasnenutl desmenvrhocmu opeanusayuii (OITK-4)

Bonpocut k 3x3ameny:

[TopTdens MHBECTUIINI U UHHOBAIIUA

HoBoBBeneHus u ux kinaccuukarus

Oraribl pa3pabOTKU, CO37aHUsI U BHEJPEHHSI HOBOTO MPOIYKTa

Mertonsl yripaBieHus IPOEKTaMuU

MapkeTuHr B Opranu3anuu

OueHka TeKyIlel U MepCIeKTUBHON KOHBIOHKTYPBI

dopMupoBaHUE 1IEHOBOM, aCCOPTUMEHTHOW, COBITOBOW M pEKIaMHOMN

NogakowdPE

MOJIUTUKHU

8. Ilpeanochulku OpraHU3alMOHHOTO OOHOBIICHUS

9. DTtansl OpraHU3aOHHOTO peOPMUPOBAHUS

10. OpranuzanuonHoe pedopMUPOBAHNE OpPTaHHU3AIMH B MPOIECCE €€ HH-
HOBAIlMOHHOTO Pa3BUTHS?

11. Ilpeononenue GapbepoB HA MYTU OPraHU3ALMOHHBIX HU3MEHEHUI

12. ®akTopsl ycrexa

13. Ponb nuzepa B mpoiiecce OOHOBJICHUSI OPTaHU3AIUU

14. BbI30BbI «HOBOI» 9KOHOMUKHU

15. UndopmarrionHoe 00IIECTBO, SKOHOMUKA 3HAHUN U MEHE/DKMEHT

16. TpeGoBaHus K COBPEMEHHOMY MEHEIKEPY

17. CoBpemMeHHbIE HHCTPYMEHTHI YIIPaBICHUS

18. lnHOBaIIMOHHBIC METO/IbI YIIPABIICHUS OPTaHU3aIUEH.

19. OpranuzaiioHHas KyJIbTypa OpraHU3aIiu.

20. KauectBa menemkepa XXI Beka.

Ilpakmuueckue 3a0anus 011 IK3ameHa (npusedenvl npumepol):

3aoanue 1.

HavanbHuk mopyuusn pabodeMy OpraHW30BaTh MOTPY3KY Tapbl HA aBTOMa-
muHy. [IpoBepsis yepe3 HEKOTOpoe BpeMs BBITIOJHEHHUE 3a/laHUsl, OH OOHAPYKWUJI,
4YTO pabounii pa3roBapuBacT 1o TenedoHy, aBTOMAIIMHA HE 3arpy’kKeHa, a pabodune
OT/IBIXALOT.

B nanHO# cuTyaliMy HadalbHUK MOKET MPHUHSATH OJIHO U3 CIEAYIOLIUX pe-
ICHUI:

1) mpepBaTh pazroBop paboyero u B MOBBIIIIEHHOM TOHE TIOTPEOOBATh OT He-
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T'O BBIITOJIHEHMS PACIIOPSHKEHMUS;

2) opraHu30BaTh IOTPY3KYy Taphl B aBTOMAIINHY JINYHO;

3) nopy4uTh 3Ty paboTy IpyroMy COTPYIAHHUKY;

4) BBIACHUTBH y paboyero MpUUMHY HEBBIIIOJHEHUS 3a/laHusl U MPHUHSITH CO-
OTBETCTBYIOIIIEE PELICHUE;

5) HUYEro He NpeANpPUHUMATD.

Kakoe u3 npeanoxxeHHbIX penieHnii HanOosiee npaBuiabHoe? Kakue otpuna-
TEJIbHBIE MMOCIIEACTBUSA MOTYT BbI3BaTh HENIPUEMIIEMBIE pELICHUS?

3aoanue 2.

Bocnons3oBaBuiuce Gopmynoit B.C. ['paituynaca, paccuntaiiTe Yucio KOH-
TakTOB Barmero pykoBoautens. CpaBHHUTE €r0 (PaKTHUECKYI0 HOPMY yNpaBIsIEMO-
CTH C Hay4HO 000cHOBaHHOU. He mopa nu emy umets 3amectutend? 1 moyemy Obl
HavyaJbHUKY HE paccMOTpeTh Bamy kaHnaunarypy?

3aoanue 3.

[IpuBenuTe cCOOCTBEHHBIN MPUMEP OINPEAETICHUS CUIIbl MOTUBALIMU, 00OCHO-
BaB OLICHKY OXWJaHWs, BaJCHTHOCTH W MHCTpyMEHTaIbHOCTU. Jlyuiie, eciu OH
Oyzaer cBsi3aH ¢ BBIOOpOM Mozenu Bairero coOCTBEHHOTO MOBENEHUS B KOHKPET-
HBIX ycioBusx. Ecim 310 mpencrasisiercs s Bac cloHBIM, TO IyCTh IPUMED
OyJIeT YCIOBHBIM.

3aoanue 4.

[TonpoOyiiTe cOCTaBUTh MOTUBALMOHHYIO POrpaMMy JIs 000 KOHKPET-
HOI OpraHu3alyy ¢ y4eTOM CIeHU(HUKU ee NeATEeIbHOCTH, BO3MOKHOCTEN U pas3-
MEpPOB, a TAKXKE 3HAUMMBIX JIJIs1 €€ IEPCOHaja MOTPEOHOCTEN.

3aoanue 5.

Ha npumepe KOHKpETHON OpPraHU3alMM OLICHUTE IPUMEHSIEMBIE B HEU CIIO-
coObl MOTHBALIMKM CO CTOPOHBI PYKOBOJCTBA. OXapakTepusyite 3TH cnocodbl. Ka-
KM€ U3 HUX OKa3aIuCh YPPEKTUBHBIMU?

3aoanue 6.

[Ipoananu3upyiTe, Kakue BHJIbI COUMAIBHBIX BBIIUIAT IPUMEHSIOTCS B KOH-
KpEeTHOW opraHu3auuu. Kakue u3 HHX pacnpoCTpaHSIIOTCS Ha MEHemkepoB? BrI-
3BIBAOT JIM OHM JKEJIAHUE TPYAUTHCA JTyduie?

3aoanue 7.

Ha npumepe KOHKpETHOW OpraHM3alyy ONpPENEIUTE CYIIECTBYIOIINE B HEU
Kakue-mu00 HEeCTaHJapTHbIE, «CBEXHE» (OPMBbI MOPAIBHOTO CTUMYJIUPOBAHUS.
[Ipensioxkute BHEAPEHNUE KAKUX-TUOO HOBBIX HHCTPYMEHTOB

7.4 Meroauyeckue  MarTepHuasbl, OIpelesiiOlIie  MPOoUEAYpPbI
OLCHUBAHUSA 3HAHMH, YMEHHMH, HABBIKOB, XapPAKTEPU3YKUIUX ITaNbI
popmMupoBaHus KOMIIETEHIIUI

KoHTposib 0CBOCHMS AMCIHUIUIMHBI U OLIEHKA 3HAHWM 00YYaIOIUXCs PO 3-

Boautca B cootBeTcTBUU ¢ [Im KyOI'AY 2.5.1 «Tekyiuii KOHTpOJIb yCIIeBa€MOCTH
U TIPOMEXXYTOUHOM aTTeCTalluy 00yJaromUXCsi».
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KpurepusiMu oLeHKH YCTHOr0 Ompoca SBJISIETCSl CIIOCOOHOCTh Haunbosee
MIOJTHO U TOYHO PACKPBITh MOCTABJIEHHBIN BOIIPOC, YMEHUE TPUBOAUTD IPUMEPHI.

OneHka «OTJIMYHO» BBICTABIISIETCS OOydaromieMycsi, KOTOpBIM oOjamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TTyOOKMMHU 3HAHUSIMU, Aa€T MOJIHBIN
OTBET HA MOCTABJICHHBIX BOIPOC, YCBOWJI OCHOBHYIO M O3HAKOMWJICS C JOIOJIHHU-
TEJILHOW JIMTEPATYPOU.

OneHka «X0pomIo» BBICTABIIAECTCS 00ydYaroIIeMycs, KOTOPBIMA MOKa3ai MmoJ-
HbI€ 3HAHUA 33JaHHOTO BOMPOCA, YCBOMBILIEMY MaTepual OCHOBHOM JUTEPATYHI,
PEKOMEHIOBAaHHOW yueOHOU MPOrpaMMOil.

OrneHka «ya0BJI€TBOPUTEIbHO» BBICTABISIETCS 00ydaroleMycsi, KOTOPBIT
MOKa3aJl 3HaHUE OCHOBHOI'O MaTepHalia 10 3aJlaHHOMY BOIIPOCY B 00bEME A0CTa-
TOYHOM W HEOOXOJIMMOM JIJIs1 JATbHEHUIIeH yaeObl B MPECTOSIIEeH paboThl, 3HAKOM
C OCHOBHOM JINTEPATYPOU, pEKOMEHAOBAHHON TPOTPAMMOHM.

OneHka «HeyI0BJEeTBOPHUTEIbHO» BBICTABISETCS OO0yYarolIeMycsi, KOTO-
PBIN HE 3HAET OTBET Ha BOIIPOC MIIM JOIYCKAeT IpyOble OMIMOKH.

Kputepusimu ouenku pedepara SBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPHI, CTETIEHb PACKPBITHSI CYIIIHOCTH BOMPOCA,
coOtoieHus TpeboBaHmit K 0POPMIICHHIO.

OreHKa «OTJIMYHO0Y» — BBITIOJHEHBI BCE TPeOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaveHa mpodieMa U 000CHOBaHA €€ aKTyaJIbHOCTh; C/IeJIaH aHAIU3 Pa3TUYHBIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IPOOJIEMY H JIOTUYHO MU3JI0KEHa COOCTBEHHAs
MO3UIIHS;, CPOPMYIHPOBAHBI BBIBOJIBI, TEMa PACKphITa IMOJHOCTHIO, BBIIACPKAH
00bEM; coOJI0ICHBI TPEOOBAHUSI K BHEIIIHEMY O(DOPMIICHHIO.

OueHka «XOpomo» — OCHOBHbIE TpeOOBaHMS K pedepary BBINOIHEHBI, HO
IIPU 3TOM JOMYIIEHBI HEAOYETH. B "acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUU MaTepuaya; OTCYyTCTBYET JIOTMUECKasi MOCIIeIOBATEIHLHOCTD B CYXKICHUSAX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0(DOPMIICHHH.

OrneHka «yAOBJIETBOPUTEIbHO» — UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHMil K pedeprupoBannio. B yacTHOCTH: TeMa OCBeIlIeHa JIUIIIh YaCTUYHO;
JOMyIIEHbl (haKTHUYEeCKUEe OMMOKH B COJEpKaHUM pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OrneHka «HeyJI0BJETBOPUTEIBLHO» — Tema pedepara He packphiTa, 0OHa-
PYKXUBAETCS CYIIECTBEHHOE HEMOHUMaHWEe TpoOsieMbl Wiu pedepaT He MpeacTaB-
JICH BOBCE.

Kputepusimu oneHKH AOKJIAaAa SBISIOTCS: HOBH3HA TEKCTa, 0O0OCHOBaH-
HOCTh BBIOOpA MCTOYHUKOB JIMTEPATYPHI, CTCTICHb PACKPBITHS CYIIIHOCTH BOTMPOCA,
coOroieHus1 TpeOOBaHUN K OPOPMIICHHUIO.

OreHKa «OTJIMYHO» CTABUTCS, €CIIM BBIIOJTHEHBI BCE TPEOOBAaHMSI K HAMKCa-
HUIO JIOKJIana: o0o3HaueHa mpobiema u 000CHOBaHA €€ aKTyaJdbHOCTh; CHENaH
aHaJIN3 Pa3IMYHBIX TOYEK 3PEHUS HA PACCMATPUBAEMYIO MPOOJIEMY U JIOTUYHO M3-
JIO’)K€Ha COOCTBEHHAS TO3UITUS; CPOPMYIUPOBAHBI BBIBOJBI, TEMA PACKPHITA TOJI-
HOCTBIO, BBIIEpKaH 00BEM; COOJIIOIEHBI TpeOOBaHMUS K BHEITHEMY 0(OPMIICHHUIO.

41



OrneHka «X0polI0» — OCHOBHBIE TPeOOBaHMS K JOKJIAAy BBIIOJHEHBI, HO
IpY 3TOM JOMYIIEHbl HEAOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B U3JIOXKeE-
HUM MaTepuaia; OTCyTCTBYET JOTHMUYECKasi MOCIEeOBATEIbHOCTD B CYKACHUAX; HE
BBIJIEpKaH 00bEM pedepara; UMEIOTCS YITYIIeHUS B OOPMIICHHH.

OrneHka «yHOBJIETBOPUTENBbHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYILICHUS
oT TpeboBaHuil. B yacTHOCTH: TeMa OCBEIlIeHa JIMIIb YaCTHYHO; JOMYIIEHbI (ak-
TUYECKHE OUIMOKU B COACPKAHUU JI0KIa1a; OTCYTCTBYIOT BBIBOBI.

OreHka «HeyI0BJIeTBOPUTEIbHO» — TEMA JOKJa/la He pacKpbiTa, OOHapY-
KUBAETCS CYIIECTBEHHOE HEMOHMMaHUE MPOOJIEMBbl WM TOKJIAJ HE MpPEJCTaBICH
BOBCE.

Kpurepuu oneHky 3HaHMH NIPH NPOBEJACHUH TECTUPOBAHUSA

OneHka «OTJIMYHO» BBICTABIIACTCS IIPU YCIOBUM MPABUIBHOIO OTBETA CTY-
JICHTa HE MeHee 4eM Ha 85 % TeCTOBBIX 3aJaHuil;

OneHKa «XOpOIIO» BBICTABISICTCSA IPHU YCIOBUU MPABWIBHOIO OTBETA CTY-
neHTa He MeHee yeM Ha 70 % TecTOBBIX 3aaHuil;

OneHKa «yA0BJIETBOPHUTEJIBHO» BBICTABIIIECTCS IPU YCIOBUM MPABUIBHOIO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OneHKa «Hey10BJIETBOPUTEIbHO» BBICTABIISACTCS IIPU YCIOBUU ITPABUIIBHO-
ro OTBETa CTyJIeHTa MeHee 4eM Ha 50 % TeCTOBBIX 3aJaHuM.

Pe3ynbraTel TEKymEro KOHTPOJIA MCHOJIB3YIOTCS IPU IMPOBEAEHUU IIPOMeE-
KyTOUYHOU aTTECTALUH.

Kpurepuu oneHkn KypcoBoii padoThbl

OrneHka «OTJIHYHO» — KypcoBasi paboTa BBITIOJIHEHA B TOJIHOM 00BbeMe ¢
Y4€TOM BCEX YCTAaHOBJIICHHBIX TPEOOBaHMUI 1O CTPYKTYpE U COACPIKAHHUIO; BCE MPO-
BEJICHHBIC PacueThl MOATBEPKIAIOT 11€JIeCO00PA3HOCTh BBIIBUHYTOM WIEH; CTUIIh
U3JI0KEHHST MaTepualia U KauecTBO padOThl CBUJIETEILCTBYIOT O TOTOBHOCTH 00Y-
qaromierocs K  mOpodeccuoHaIbHOM  NEeSITeNbHOCTH B obnacth  OusHec-
TJTAHUPOBAHMSI; BO BPEMs 3alIUThI KYPCOBOTO IMPOEKTA OOYYAIOIIUUCS JCPKaICs
YBEPEHHO, Ha BCE BOITPOCHI JaJI NCYEPITHIBAFOIINE OTBETHI.

OlneHKa «XOpomIo» — KypcoBas pa0oTa BBIMOJHEHA B IMOJHOM O0BEME C
Y4eTOM BCEX YCTAHOBJICHHBIX TPEOOBAHUH IO CTPYKTYPE U COACPIKAHMIO; B IICIIOM
pacyeTsl BBIITOJHEHBI BEPHO MPH BO3MOKHOM HAJIMYUH HEOOJBITUX OIMOOK, KO-
TOpBIE BIIOCJICACTBUH OBLIM HCIPABJICHBI, KAYECTBO PAaOOTHI CBUACTEIBCTBYET O
BO3MOXXHOCTH OOY4YaloIIerocs B JajbHEUIlIEeM 3aHUMAaThCs pa3pabOTKoW Ou3Hec-
IJIAHOB; BO BPEMS 3aIIUTHl KypCOBOTO MPOEKTa OOYyJaroIIuiics IepyKayics A0CTa-
TOYHO YBEPEHHO, HA BCE BOMIPOCHI J1aJl TIOJHBIE OTBETHI.

OreHKa «y/I0BJIETBOPUTEIBLHO» — KypcoBasi paboTa BBHITIOJIHEHA B MTOJTHOM
o0BeMe C y4eTOM BCEX YCTAHOBIIEHHBIX TPEOOBAHMI MO CTPYKTYpE U COJEpHKa-
HUI0; OOJIBINIAsi YaCTh PACUYETOB BHITIOJIHEHA BEPHO, B TO K€ BPEMs €CTh CYIIECT-
BEHHBIE OIMOKH, KOTOPhI€ ObUTM MCIPABICHBI HE TOJHOCTHIO; BO BPEMS 3aIIUTHI
KypCOBOTO TPOEKTa OOYyYaIOIIUIiCS JepiKajics HEAOCTATOYHO YBEPEHHO, HE aal
TIOJTHBIE OTBETHI HA BCE BOIIPOCHI.
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OueHKka «HeyJ0BJIETBOPHUTEJIBHO» — KypcoBas padoTa HE COOTBETCTBYET
YCTaHOBJIEHHBIM TPEOOBAHMSIM MO CTPYKTYPE U COJEP>KAaHUIO; 3HAUUTEIbHAS YaCTh
pacyeToB COIEPKUT OMIMOKH, KOTOPbIE HE ObUIM UCIIPaBJIEHbI IOJHOCTHIO; BO Bpe-
Ml 3aIUThHl KypCOBOTO MPOEKTa 00YYAIOIIUNCS IepKajICsl HEYBEPEHHO, HE Aall OT-
BEThI Ha BCE BOIPOCHI JINOO HE ObLI JOMYIIEH K 3aIUTE U3-32 HETOTOBHOCTHU pado-
TBI.

Kpurepuu oneHkn Ha IK3aMeHe

OneHka «OTJIMYHO» BBICTABIISIETCS OOydaroniemMycsi, KOTOpBIM oO0amaer
BCECTOPOHHUMH, CUCTEMATU3HPOBAHHBIMU M TJIIYOOKMMH 3HAHMSIMHU MaTepuaia
y4eOHOH NpPOrpamMmbl, YMEET CBOOOJHO BBINOJIHATH 33JlaHUs, MPEAYCMOTPEHHbBIE
y4eOHOHM MPOTrpaMMOl, YCBOMJI OCHOBHYIO U O3HAKOMUJICS C JOMOJIHUTEIBHOMN JIH-
TepaTypoi, peKOMEH0BaHHON yueOHOM mporpammoii. Kak mpaBuiio, olieHKa «OT-
JIMYHO» BBICTABJISIETCS 00YYAIOIIEMYCSl YCBOMBILIEMY B3aMMOCBSI3b OCHOBHBIX IO-
JIO’KEHUWA Y IOHATUI JUCHUIUIMHBI B UX 3HAYEHHUH I IPUOOpETaeMOl Crielnallb-
HOCTH, MPOSIBUBILIEMY TBOPYECKHE CIIOCOOHOCTH B MOHUMAHUM, U3JI0KEHUU U UC-
[0JIb30BaHUU y4e€OHOro MarepHualia, IPaBHJIbHO OOOCHOBBIBAIOLIEMY IPHUHSITHIE
peuieHus, BIAJCOIEMy Pa3HOCTOPOHHUMU HaBBIKAMU U IPUEMAMM BBIIIOJIHEHHUS
PaKTUYECKUX palOT.

OrneHKa «XOpoLI0» BBICTABISECTCS O0yyarouiemMycsi, 0OHapyKUBILIEMY MOJI-
HO€ 3HaHUE MaTepuaja yueOHOW MpOrpamMMbl, YCIEIIHO BBIIOJHSIOLIEMY HpPEy-
CMOTpEHHbIE y4eOHON MPOrpaMMOl 3aJaHusi, YCBOMBIIEMY MaTepHall OCHOBHOM
JUTEpaTyphl, PEKOMEHJ0BaHHOM y4yeOHOHN mporpamMmoii. Kak mnpaBuio, oueHka
«XOpPOUIO» BBICTABIISIETCS 00YYaIOIIEMYCsl, TOKa3aBIIEMY CHUCTEMATU3UPOBAHHBIN
XapakTep 3HAHUU MO JUCHUIUIMHE, CIIOCOOHOMY K CaMOCTOATEIbHOMY IOMOJIHE-
HUIO 3HAHUW B XOJ€ JalbHeiel yueOHol 1 npodecCHOHATbHON AEsITeNIbHOCTH,
MPaBUIBLHO MPUMEHSIOIEMY TEOPETHUECKHUE MOJIOKEHUS MPU PELICHUU MPAKTHYe-
CKHUX BONPOCOB W 3aJay, BJIAJCIOIIEMY HEOOXOJAMMBIMUA HaBBIKAMHU M MpPUEMAMH
BBITIOJTHEHMSI PAKTUYECKUX PaldoT.

OueHka «yHOBJETBOPUTENbHO» BBICTABISECTCA OOy4YarOMIEMYCs, KOTOPBIM
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHuasia ydeOHOW MporpaMMbl B 00bEME, 10CTATOY-
HOM U HEOOXOJIUMBIM JUIsl JabHEHIIelH yueObl U peacTosieit paboThl 1o CIelu-
aJIbHOCTH, CIPABWJICS C BBINOJHEHHEM 3aJaHuil, MPeIyCMOTPEHHbIX yueO-HOU
IPOrpaMMOii, 3HAKOM C OCHOBHOM JIUTEPATYPOH, PEKOMEHIOBAHHOM yueOHOM Tpo-
rpammoii. Kak mpaBuio, olleHKa «yJOBJIETBOPUTEIBHO» BBICTABISETCS OOydaro-
HIeMYCsl, JOMYCTHUBIIEMY MOTPEIIHOCTH B OTBETAaX HA 3K3aMEHE WJIM BBINOJIHEHUU
HK3aMEHALIMOHHBIX 3a/laHui, HO 00JaJaroleMy HEOOXOIUMBIMU 3HAHUAMU O[T
PYKOBOJICTBOM IMpenojaBatelis Jisi YCTPAHEHUs 3TUX TMOTPEIIHOCTEN, Hapylllaro-
HieMy MOCIEOBATENbHOCTh B M3JIOKEHUM y4eOHOTrO Marepuasia U HCIbIThIBAIO-
HIeMY 3aTPYIHEHHsI IPU BBIIOJIHEHUHU MPAKTUYECKUX padoT.

OueHka «HeyJI0BJETBOPUTEIbHO» BBICTABISETCS OOydJarouieMycs, He
3HAIONIEMY OCHOBHOM 4acTW MaTepuayia yueOHON MpOorpaMMbl, JOMYCKAOIIEMY
NPUHIMIHATbHBIE OIIMOKHU B BBIMOJIHEHUHU MPETyCMOTPEHHBIX y4eOHOM mporpam-
MOU 3a/JlaHHi, HEYBEPEHHO C OOJIBIIMMHU 3aTPYIHEHUSIMHU BBITOJIHSIOMIEMY TpaK-
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TH4Yeckne paboTel. Kak mpaBwiio, OlEHKAa «HEYIOBJICTBOPUTEIHLHOY» BBICTABIISCTCS
oOyyJaroemMycsi, KOTOpbId HE MOXXET MPOJOJDKUTh O0yUECHHE WM MPUCTYIUTHh K
JEATEIIBHOCTH M0 CHEIUAJIbHOCTH M0 OKOHYAHMHM YHHMBepcuTeTa 0€3 JOMOJIHU-
TEJIbHBIX 3aHSITUU M0 COOTBETCTBYIOIIECH AUCHUILINHE.

8 IlepeyeHb OCHOBHOM M JIONOJIHUTEILHON YUueOHOI JIuTepaTypbl
OcHoBHasi yueOHas1 quTEpaTYypa

1. 'anmonosa, O. C. Menemxment: yueonuk / O. C. I'amonona, JI. C. [lanu-
soBa, FO. 1O. YUununenok. — Mocksa : PUOP : UH®PA-M, 2019. — 480 c. — Pe-
*uM poctyma: https://znanium.com/catalog/product/1032618

2. UBanoBa U. I'. Menemxment: yueOnuk / W. I'. iBanoBa. — Kpachonap:
Ky6l'AY, 2022. — 304 C. — Pexum NOCTyTa:
https://edu.kubsau.ru/mod/resource/view.php?id=11768

3. Kopotyn, O. H. MeHe1»KMEeHT: OCHOBHBIE TEXHOJIOTUH : yueOHOE mocooue
st 6akanaBpoB / O. H. Koporyn, U. C. Komens, B. B. Ma3zyp. — 2-¢ uzg. —
MockBa : JamkoB wu K, 2020. - 108 c¢. — Pexum pocryna:
https://znanium.com/catalog/product/1232139

4. CemenoB, A. K. MenemxmenT : yueOHuk aiia 6akanaBpoB / A. K. Ceme-
HoB, B. M. HabokoB. — 2-¢ m31. — Mocksa : Jlamkos u K, 2021. — 186 c. — Pexxum
nocryma: https://znanium.com/catalog/product/1232143

JonosHuTtenbHasi ydeOHas auTepaTrypa

1. 'epunkoBa M.H. MenemxkmenT: YueOHUK 11l BY30B. — 4-¢ u3., repepao.
u gon. — M.:. IOHUTU-IAHA, 2017. — 511 c. — Pexum npocryna:
https://znanium.com/catalog/product/1028530

2. 'epunkoBa, .H. Menemxment. [lpaktukym: Yueb. mocobue myis CTy-
nentoB By30B / W.H. I'epuuxoBa. — 2-e uza., mepepad. u non. — M.: KOHUTU-
JTAHA, 2017. — 799 C. — Pexum JIOCTyTIA:
https://znanium.com/catalog/product/1028776

3. I'pymienko, B. . Menexxnment. Bocipusite CylHOCTH MEHEDKMEHTA B
YCIIOBUSIX CTpaTErMuecKuX HM3MeHeHui: yuyeOHoe mocobue / B. U. I'pymenko. —
MockBa: MHOPA-M, 2019. — 288 C. — Pexum JIOCTyma:
https://znanium.com/catalog/product/1002365

4. Vctopusi MeHeKMeHTa: yuyeoHoe nocodue / 3. M. Kopotkos, A. A. be-
nseB, E.M. Tpenenkos [u ap.]; mox pea. .M. Kopotkosa. — MockBa: UTHOPA-M,
2021. — 240 c. — Pesxxum goctyna: https://znanium.com/catalog/product/1218451

5. Pesnuk, C. JI. Kapbepusbiii MmenemxkmenT: yaeonoe nocodue / C. [1. Pes-
HuK, . A. Urommna ; nox o6m. pen. C. /. Pesnuka. — 2-e u3a. — Mocksa: MH-
OPA-M, 2020. — 237 C. — Pexum JOCTyTIA:
https://znanium.com/catalog/product/1062367
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6. PerxukoB, C. H. MeHeI>KMEHT: METOIbI YIIpaBJIeHHs : yaeOHoe mocooue /
C.H. PepxukoB. — MockBa: UH®OPA-M, 2021. — 202 c. — Pexum pgocryna:
https://znanium.com/catalog/product/1039875

7. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aliu: TEOPHUs, UCTOPHUS, IIpaK-
Tuka: yueOnoe mocooue / O. I'. Tuxomupona, b. A. BapnamoB. — Mocksa: UH-
OPA-M, 2020. — 256 C. — Pexum JOCTyIIA:
https://znanium.com/catalog/product/1057222

O Ilepeyennb pecypcoB HH(POPMAITMOHHO-TEJTEKOMMYHHUKAIIUOH-
Ho#l ceTu «HTEpHET»

ITepeuens ObC
Ne HaunmenoBanmue TemaTuka Cceblika
1. | Znanium.com YHuBepcaipHas
2. | IPRbook YHuBepcaibHas
3. | O6pazoBarenbHbiii noprast Kyol'AY | YHuepcanpHas

Ilepeuenp HTEpHET CAaNTOB:

buprka MHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

HMunoBanuoHHbIH 1eHTp «CKOIKOBOY» — WWW.SK.ru/

Nudopmarmonnsiii cepep nmo marepuanaMm ¢eaepaibHbIX IEIeBbIX IMPo-
rpaMm: WWW.Programs-gov.ru/

Odurtmaneueiii caiit banka Poccun — www.cbr.ru/

OdunmansHeii caiT Beemuproro 6anka — www.worldbank.org

OdunmansHpIi caiT BceMupHO TOProBoit opranuzanui — WWW.wto.org/

Odummaneueii  cait Kondepennmun OOH 1o ToproBie W pa3BUTHIO
(FOHKTA/I) — www.unctad.org

OdunmanbHpIi caliT MeXTyHapoIHOTO BadrOTHOTO oHma — Www.imf.org/

Oduumaneupiii cailt OpraHu3aluyd 3KOHOMHYECKOTO COTpPYAHMYECTBA U
pasBuTHs — WwWw.oecd.org/

OdunmansHbiil caiit Poconsneckoncantuara — Www.rbce.ru/

Odunmaneheii caiit Pocctara — www.gks.ru/

Odunmaneueiii cailt @eaepansHoro Arenrcrsa no Hayke m MHHOBarmsm:
www.fasi.gov.ru/

[Ipodeccuonanbuoe cooOuiectBo «Kiyd AupekTopoB 1O Hayke W
WHHOBaIMIM» — WWW.Irdclub.ru/

Caiit BceMupHOT0O KOHTpecca 1o YpaBICHHIO IPOeKTaMu — WWW.ipma.ch/

Caiit UncturyTa Yrpasnenus [Ipoekramu (PMI) — www.aproject.ru/

Caitt Mexnynaponnoit Accounanuu Ympasienus [Ipoexkramu [PMA —
WWW.pmi.org/

Canit Poccuiickoii Acconuanuu ynpapiieHuss mnpoektamu «CoOBHET» —
WwWw.sovnet.ru/
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10. MeToanuyeckue yKa3aHus 1Js 00y4arOUIUXCH 110 OCBOCHHIO
TUCHUILIAHBI

1. MeHemKMEHT: METOJ. yKa3aHUs JJisd HalucaHus KypcoBOW pabOThI
oOyuaromuxcsi o HampasiaeHUto noarotropku 38.03.02 MeHepKMEHT, HampaB-
neHHOCTh « HHOBarMOHHBIN MeHeKMEeHT» / cocT. FO. A. Oropesa. — KpacHo-
nap: Ky6l'AY, 2021. — 38 C. — Pexum JOCTyTIA:
https://edu.kubsau.ru/mod/resource/view.php?id=10220

2. MeHemKMEHT: METO/. YKa3aHUs 10 OpTraHU3aIlid CaMOCTOSTEIbHON
paboThI yIsi 00yJaronuxcs Mo HampabiieHHnto moarotoBku 38.03.02 Menemxk-
MEHT, HanpaBJIeHHOCTh «IHHOBalMOHHBIN MeHeKMeHT» / cocT. FO. A. Orope-
Ba, WM. I. MHeanoBa. — Kpacnomap : KyOl'AY, 2021. — 42 c.
https://edu.kubsau.ru/mod/resource/view.php?id=10025

3. MeHeKMEHT : METOJA. YyKazaHus IS IPOBEACHUS CEMHUHAPCKUX,
MPaKTHYECKUX 3aHATHH JJI1 OOydYaromuxcs I10 HaIpaBJIECHUIO ITOJATOTOBKHU
38.03.02 MeHemKMEHT, HalpaBIeHHOCTh «MIHHOBAallMOHHBIA MEHEIKMEHT» [
coct. FO. A. Oropesa, U. I'. IBanoBa. — Kpacnonap : Ky6I'AY, 2021. — 118 c.
— Pexxum nmoctyma: https://edu.kubsau.ru/mod/resource/view.php?id=10024

OcBoeHne IUCUUILTMHBI O0YYAOIIMMUCS MPOU3BOAUTCS B COOTBETCTBUU C
JIOKaJIbHBIMH HOPMATUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoH] OLICHOYHBIX CPEICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuszanus o0pa3oBaTeIbHON ACSATEIBHOCTU IO
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTosiax u CpeACcTBaxX, MPUMEHSIEMbIX B
y4eOHOM IpoLecce».

11 IepeyeHb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPH OCYIIECTBJICEHHH 00pPa30BaTeJbHOIO MpoUecca Mo AUCHHUILINHE,
BKJIIOYAS nepevYeHb MPOrpaMMHOIO o0ecnieueHust U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmarimoHHbie TEXHOJIOTHH, UCTIOIb3yEMBIEC TIPU OCYIIIECTBICHUN 00pa-
30BaTEJILHOTO MPOoIIecca MO AUCIUIUINHE, TTO3BOJISIOT:

— o0ecrneynTh B3aMMOJICUCTBHE MEX]Y Y4YaCTHUKAMH 00pa3oBaTEIHHOTO
mpoiiecca, B TOM YHUCJIe CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aUMOJICHCTBUE T1O-
cpenctBoM cetu «HTepHETY;

— (UKCHpPOBaTh X0 00Pa30BATEIBHOTO IMPOIIECCa, PE3yIbTaTOB MPOMEKY-
TOYHOW aTTECTAIMH I10 JUCIMIUIMHE W PE3yJIbTATOB OCBOCHHS 0Opa3oBaTEIHHOU
IPOTPAMMBI;

— OpraHW30BaTh MpoIecc OOpa30BaHUs IyTEM BH3yalU3alldU H3ydaeMOu
uH(OpMAITUU TTOCPEJCTBOM HCTIOIB30BaHUS MPE3EHTAIUH, Y4COHBIX (UITHBMOB,;
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— KOHTPOJHUPOBAThH PE3yJbTaThl OOyUYEHHUSI HA OCHOBE KOMIBIOTEPHOTO TEC-
TUPOBAHMSL.

HCpC‘IGHB JIMICH3NOHHOI'O IIPOTPAaMMHOI'0 oOecneueHus

Ne HaumeHnoBaHue Kparkoe onucanue

1 Microsoft Windows OmnepanoHHast CHCTEMA

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taketr opucHbIX IpUIIOKEHUI
Point)

3 Cucrema tectupoBanust INDIGO TectupoBanue

[lepeuensr npodeccroHanbHbIX 0a3 AaHHBIX U UH(POPMALMOHHBIX CIPABOY-
HBIX CUCTEM

Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA

1 | HayuHnas snexktpoHHass | YHuBepcalbHas https://www.elibrary.ru/defaultx.asp
o6ubmmoreka eLibrary

2 | I'apanr IIpaBoBas http://www.garant.ru/

3 | Koncyneranatllitoc ITpaBoBas http://www.consultant.ru/

12 MarepuajibHO-TEXHUYECKOe o0ecrneyeHre OOy4YeHHsS 110
aucHuIInHe 1 jaun ¢ OB3 1 vHBaJIn/10B

Bxoanas rpynna B IUIaBHBIA y4eOHBIH KOpIyc OOOpYAOBAaH IAaHIyCOM,
KHOIIKOW BbI30Ba, TAKTHJIbHBIMU TaOJIMYKaMH, ONOPHBIMU MOPYYHSIMH, MPEIYyTIpe-
KIAIOIMMHI 3HAKAMU, JOCTYIIHBIM PACIIMPEHHBIM BXOJ0M, B KOPITYCE €CTh CITCLIH-
albHO O0OpYJIOBaHHAs CaHWUTapHas KoMHarta. J[Jig mepeMenieHus: MHBAIUIOB H
JIOB3 B nomenieHnn UMeeTCs NEPEABUKHON I'yCEHUYHBIN cTyneHbKkoxox. Kopmyc
OCHAIIEH IPOTUBOMOKAPHON 3BYKOBOW U BU3YyaJIbHOM CUTHAIU3ALUEN.

Ne
1/
Il

HanmenoBanne y4eGHBIX
MPEIMETOB, KypCOB, JHC-
LIUIUTHH (MOJTyJIei), mpax-
TUKH, UHBIX BUJIOB y4e0-
HOH JIeSITeIHOCTH, TIpe-
JYCMOTPEHHBIX y4eOHBIM
IUIAHOM 00pa3oBaTeNIbHOM
HIpOTpaMMBbI

HaumeHnoBanue nomerieHuil s npoBeaeHUs
BCEX BUJIOB yUeOHOH J€ITeTHLHOCTH, TPEy-
CMOTPEHHON yueOHBIM TUIAHOM, B TOM YHUCIIE,
MOMEIIEHUH JIJIS1 CAMOCTOSITENTLHOM PaboThI, C
yKa3aHHEM IepedHsi OCHOBHOTO 000pyI0Ba-
HUS, Y9eOHO-HATIISTHBIX TIOCOOHIA M UCTIONb-
3yeMOTo IPOrpaMMHOTO O0ecIeueHIUs

Anpec (MECTONONOXXEHHUE) TT0-
MeL[IeHI/Iﬁ JJIA TIPOBEACHUA BCEX
BHUJIOB YUeOHO JIeATENBHOCTH,
MIPEIYyCMOTPEHHON y4eOHBIM
TUIAHOM (B CIydae peann3ain
00pa3oBaTeNbHBIX IPOTPAMM B
ceTeBoi (hopme JOTOTHUTEIb-
HO yKa3bIBaeTCss HANMEHOBAHUE
OpraHM3aIiH, ¢ KOTOPOii 3a-
KITFOYEH JIOTOBOD)

2

3

4

MeHe T KMEHT

ITomemenue Ne221 I'VK, mmomaas — 101m?;
MTOCAZOYHBIX MeCT — 95; ydeOHas ayTuTopus
JUIS TIPOBEJICHUS 3aHATHH JEKIMOHHOTO THIIA,
3aHATUH CEMHUHAPCKOTO THIIA, KyPCOBOTO TPO-
eKTHUPOBaHUS (BBIIIOIHEHUS KYPCOBBIX padoT),
TPYNIIOBBIX M WHIUBUAYATbHBIX KOHCYJIBTA-
LUH, TEKyIero KOHTPOJIS U MPOMEKYTOUHOU
aTTecTally, B TOM YHCIIE ISt 00YJaIOMINXCs C
nHBanuAHOCTHIO 1 OB3

TCXHUYCCKHUE CpCACTBA 06y‘ieHI/I${, HaGOpBI

350044, KpacHonmapckuii Kpai,
r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne | HammenoBaHue y4eOHBIX
1/ | TpexMeToB, KypcoB, IHC-
m | oUIoTaH (MOIyiel), mpak-
THKH, HHBIX BUIOB y4e0-
HOM e TENbHOCTH, IIpe-
JYCMOTPEHHBIX y4eOHBIM
IUTaHOM 00pa30BaTeNBFHON

HanmeHnoBaHnue nomMeneHunit as poBeeHUS
BCEX BUJOB y4eOHOH ASSATEIHHOCTH, IIPENy-
CMOTPEHHOH y4eOHBIM IUIAHOM, B TOM YHCIIE,
MTOMEIICHUH I CAMOCTOSATEIIEHON paboTHI, C
yKa3aHHEeM IIepedHs] OCHOBHOTO 000pynoBa-
HUS, y9eOHO-HATIISIHBIX TIOCOOUH M HCTIONb-
3yeMOro pOrpaMMHOT0 00ecIeYeH s

Anpec (MECTONON0XKEHHUE) HO-
MELICHHH ISl IPOBENICHUS BCEX
BUJIOB Y4eOHO AeATEIBHOCTH,
HPEeIyCMOTPEHHON y4eOHBIM
IDTAaHOM (B CITydae peai3anuu
00pa3oBaTeIbHBIX IPOTrPaMM B
ceTeBoil popMe TOMONTHUTENB-

MPOTPaMMBbI HO YKa3bIBa€TCsl HAUMEHOBAaHUE
opraHu3auuy, ¢ KOTOpou 3a-
KIIFOYEH JIOTOBOP)
1 2 3 4

JICMOHCTPAIIMOHHOTO 00OPYJOBaHUS U yuel-
HO-HATJISITHBIX MOCOOMH (HOYTOYK, MPOCKTOD,
9KpaH), B T.4 JJs OOyYaroIIUXCs C WHBAIUJ-
HocThIO M OB3;

porpaMMHOe  o0ecriedeHue: Windows,
Office;

CTeIMATM3UpOBaHHass Mebenb (ydueOHas oc-
Ka, ydyeOHas mMeOens), B T.9 IS JJIs 00ydJaro-
IIUXcs ¢ UHBAIUAHOCTRIO 1 OB3.

ITomemenue Nell4 300, miomans — 43m?;
MOCAJI0YHBIX MeCT — 25; ydeOHast ayTuTopus
JUTSL TIPOBEACHUS 3aHSTHH CEMUHAPCKOTO THU-
a, KypCOBOT'O MPOCKTUPOBAHHUS (BBIOTHCHUS
KYPCOBBIX paboT), TPYNIOBBIX W WHIAWBUIY-
ANBHBIX KOHCYJIBTAIIUH, TEKYIIEro KOHTPOJISI H
MPOMEKXYTOYHOH AaTTeCTallid, B TOM YHCJIC
JUTSL 00YYaroIIUXCsl C HHBAaTHIHOCTRIO 1 OB3

CTeIUATM3UpOBaHHass Mebenb (ydueOHas oc-
Ka, ydyeOHass Mebenp), B TOM 4ucie i1 o00y-
YaIOMMXCs ¢ HHBAIMAHOCTRI0 1 OB3

13 OcoOenHoctu opranmsanuu oO0ydenuss jgung ¢ OB3 m

HHBaJIHUI10B

Jlist uaBanuaoB u ymil ¢ OB3 MOXeT U3MEHSAThCA 0O0BEM TUCHIUTUTUHBI (MO-
JTyJis) B 4acax, BBIJCICHHBIX HA KOHTAKTHYIO pa0oTy 00y4Jaroierocs ¢ npenojaBa-
TeneM (1o BUJIaM YYEOHBIX 3aHSTHUI) U Ha CaMOCTOSTENIbHYIO paboTy oOyyaroiiie-
rocst (Ipy 3TOM HE YBEIWYMBACTCS KOJIMYECTBO 3aU€THBIX CIMHMII, BBIICICHHBIX
Ha OCBOCHUE TUCIUTUIUHBI).

@DOHIIBI OLICHOYHBIX CPEJICTB QMANTUPYIOTCSA K OTPAHWYCHUSM 3I0POBBS U
BOCHPUATHUS UH(GOPMALIMHI 00yUYaIOIIUMHUCS.

OcHoBHBIE (DOPMBI TIPEACTABICHHS OIIEHOYHBIX CPEICTB — B MeYaTHOM (op-
Me WK B (hOpMe AJIEKTPOHHOTO JOKYMEHTA.
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Dopmbl KOHMPOJIA U OUCHKU PE3YIbIMAM OB 06vuenuﬂ UHBAIUO08 U JUY C

OB3

Kareropun
CTYJIEHTOB C
OB3 u unBa-

JIMNAHOCTBIO

®opma KOHTPOJIS M OLIEHKU Pe3yIbTaTOB 00yueHus

C napywenuem
3peHus

— yCTHas NpOBEpKa: JUCKYCCUM, TPEHUHIH, KPYIJIblE CTOJBI, cobeceqoBa-
HUsl, YCTHBIE KOJUIOKBUYMBI U JIp.;

— C HUCHOJb30BaHUEM KoMmmbloTepa U cnenuanbHoro I10: pabora c snek-
TPOHHBIMH 00pa30BaTENbHBIMH pPECypcamMH, TECTUpPOBaHUE, pedeparsl, Kyp-
COBBIE IPOEKTHI, JUCTAHIIMOHHBIE (DOPMBI, €CIH IO3BOJISIET OCTPOTA 3PEHUS -
rpadudeckue paboTsl U 1p.;

IIPU BO3MOXHOCTH IMCbMEHHAsi IPOBEPKA C UCIOJIb30BAHUEM pellbe(HO- TO-
4yeyHoi cuctembl bpaiins, yBennyeHHOro mpu@Ta, UCHOIb30BAaHUE CIELU-
QJIHBIX TEXHUYECKUX CPEICTB (TU(QIOTEXHUUYECKUX CPEACTB): KOHTPOJIBHBIE,
rpaduueckue pabOThl, TECTUPOBAHHE, JOMAIHUE 3aJaHUs, 3CCE, OTUEThl U

APp-

C napywenuem
cnyxa

— THCBbMEHHAs MPOBEPKa: KOHTPOJbHBIE, rpadudeckue paboThl, TECTHPOBA-
HUE, IOMAIIHUE 3a]JaHus, 9CCE, MMCbMEHHBIC KOJUIOKBHYMBI, OTYETHI U JIp.;

— € HCIOJIb30BaHMEM KOMIIbIOTEpa: paboTa ¢ 3JICKTPOHHBIMH O0pa3oBa-
TEIBHBIMUA PECypCcaMu, TECTHPOBAHHE, pedeparhbl, KypCOBbIE MPOEKTHI, Ipa-
(uueckue paboThI, AUCTAHITUOHHBIC (DOPMBI U JIP.;

Ipy  BO3MOXKHOCTH YCTHAsl TPOBEPKA C HCIIOJIB30BAHUEM CIICIIUATBHBIX
TEXHUYECKHX CPEICTB (ayIHOCPEICTB, CPEACTB KOMMYHHKAIIUU, 3BYKOYCH-
JIMBAFOILEH ammaparypbl ¥ JIp.): TUCKYCCHH, TPSHUHTH, KPYIJIbIE CTOJIBI, CO-
OeceoBaHMSs, YCTHBIC KOJUJIOKBUYMBI H JIP.

C Hapywenuem
ONnopHo-
o8u2amenbHo2o
annapama

— THUChbMEHHAas MPOBEpPKa C UCIOJIb30BaHUEM CIIEIUANBHBIX  TEXHHUYe-
CKHUX CPE/CTB (JIbTEPHATUBHBIX CPEJICTB BBOJA, YIPaBJIECHUS KOMIIBIOTEPOM
U Jp.): KOHTPOJIbHBIE, TpaduiecKre padoThl, TECTUPOBAHKE, TOMAIIHUE 33/1a-
HUS, 3CCe, MTUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— yCTHas IIPOBEPKA, C UCIIOJIb30BAaHUEM CIIEIUANBHBIX  TEXHHUYe-
CKUX CpEeICTB (CpeACTB KOMMYHHUKAIUI): JUCKYCCHH, TPEHUHIHU, KPYTJble
CTOJIBI, COOECEeI0BaHus, YCTHbIE KOJUNIOKBUYMBI U JIP.;

C UCIIOJIb30BaHUEM KOMITbIOTEpa U crienuansHoro [10 (ampTEpHATUBHBIX
CPEICTB BBOJa U yIpaBJICHUs] KOMIBIOTEPOM M Jp.): paboTa ¢
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYypcaMu, TECTUpOBaHME, pedeparsl,
KYPCOBBI€ MPOEKTHI, rpaduuecKue paboThl, TUCTAHIIMOHHBIE (HOPMBI
PEINOYTUTENIbHEE 00YJaIOUIMMCs, OTPAaHUYEHHBIM B IEPEIBUKEHUHU H JP.

AnanTtauusi npoueaypbl NpoBeeHus MPOMEKYTOUYHOM aTTecTalum IJsi
HHBAJIUA0B " Jul ¢ OB3:

B xozne npoBeaeHust IpOMEXYTOUHOM aTTECTAlMU IPETyCMOTPEHO:

— MpeabsiBIeHUE 00yUYaroIUMCs MeYaTHBIX U (MJIM) JIEKTPOHHBIX MaTepua-
J0B B hopMax, aAanTUPOBAHHBIX K OTPAHUYEHHUSM UX 3[I0POBbSI;

— BO3MOXXHOCTbH IOJIb30BAThCS MHJMBUAYATbHBIMH YCTPOWCTBAMH M CpEJl-
CTBaMH, IMO3BOJSIIOIIMMH aJalTUPOBATh MAaTEPHAIIbI, OCYLIECTBIATh MPUEM U II€-
penayy nH(OPMAaIIUU C YIETOM UX UHIUBUAYAIbHBIX OCOOEHHOCTEH;
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— yBeJIMYEHUE MPOJAOKUTEIBHOCTH MPOBEACHUS aTTECTALINH;

— BO3MOXXHOCTh TPHCYTCTBHUSI aCCHCTCHTa M OKa3aHUs UM HEOOXOAMMOM
noMouM (3aHsATh paboyee MeCTO, MEePeaBUTATHCS, MPOUYUTAaTh U OPOPMUTH 3a/a-
HUE, 00IIATHCS C MPENOJABATEIIEM).

dopMBbl TPOMEKYTOYHOM aTTeCTalluu 17 MHBaMUAOB U null ¢ OB3 nomx-
HBbl YYUTHIBaTh WHAMBHIyAIbHbIE U MCUXO(PHU3UUYECKHE OCOOCHHOCTH OO0yvarolie-
rocsi/o0yuaroruxcst mo AOITOIT BO (ycTHO, muchMeHHO Ha Oymare, MUChbMEHHO
Ha KOMIIbIOTEpE, B opMe TECTUPOBAHUS U T.I1.).

Cl'lel.ll/la.]'leLIe yciaoBus, o0ecnneuuBaeMbie B nmpomecce npemnoaxaBaHust
ANCIHUIIJINHBI

Cmyodenmol ¢ HAPYUWICHUAMU 3DCHUS

— mpeaocTaBieHre 00pa30BaTEIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
(dbopmare, O3BOJISIONIEM MTEPEBOIUTH NIOCKONEYATHYIO MH(OpPMALMIO B ay/Ihallb-
HYIO WJIW TaKTUIBHYIO PopMy;

— BO3MOKHOCTh HCIIOJIb30BaTh WHJMBHUAYaJIbHbIE YCTPONCTBA M CPEACTBA,
MO3BOJIAIOLIME AANTUPOBATh MaTEpHUabl, OCYHIECTBIATh IPUEM U TEepeady UH-
dbopmaluu ¢ y4eToM UHIAUBUYATbHBIX OCOOCHHOCTEHM M COCTOSIHUSA 370POBBS CTY-
JICHTA;

— NPEJOCTABICHUE BO3MOKHOCTH MPEIKYPCOBOTO O3HAKOMIIEHHS C COJEpP-
KaHUEM Y4eOHOW JAMCUMIUIMHBI U MaTepUalioM IO KypCy 3a CUET pa3MelIeHUsl UH-
dbopmani Ha KOPIOPATUBHOM 00pa30BaTEIBHOM MOPTAJIE;

— HCHOJB30BaHUE YETKOTO U YBEJIMUYEHHOIO MO pa3mepy upudra u rpadu-
YeCKUX O0OBEKTOB B MYJIbTUMEIUMHBIX MPE3CHTAIUSIX;

— HCHOJb30BAaHUE MHCTPYMEHTOB <JIyIay, «IIPOKEKTOpP» MpHU pabdoTe C HH-
TEPaKTUBHOM JIOCKOU;

— O3ByuYHMBaHHUE BU3yaJIbHON MH(OpMAIUK, IPEACTABICHHONW 00yUYatOmIUMCS
B XOJI€ 3aHSATHUI;

— of0ecrnieyeHne pa3JaTOYHbIM MATEepUajoM, AyOJIHPYIOUIUM HHPOpPMALHIO,
BBIBOJIUMYIO Ha IKPaH;

— HaJIMYWe TOJAMUCEH U OMMCAHUS Y BCEX UCIOJIb3yeMbIX B Ipoliecce 00y-
YEHUS PUCYHKOB M HUHBIX Tpauueckux OOBEKTOB, YTO JAET BO3ZMOXKHOCTH TEpe-
BECTHU MMMCHbMEHHBIN TEKCT B ayAUaJIbHbIN,

— ofecrmeyeHne 0coOOro PEeueBOro peXuMa MPETNoIaBaHus: JCKIUA YUTa-
I0TCSI TPOMKO, pa300p4YMBO, OTUETIMBO, C May3aMU MEXY CMBICIOBBIMHU OJOKaMu
nHpopmMarmu, obecriedyuBaeTCs MHTOHUPOBAHKUE, TOBTOPEHHUE, aKIIEHTHPOBAHMUE,
npoduIaKTUKA pacCeUBaHUS BHUMAHMS;

— MUHHUMH3AIMS BHEITHETO IIyMa M OOecIiedyeHue CIOKOMHON ayauaibHON
00CTaHOBKH;

— BO3MOXXHOCTBH BECTH 3alUCh Y4EOHON MH(OpMAIMK CTyJEHTaMH B yJ100-
HOM 17151 HUX dopme (ayauanbHO, ayAMOBU3YalIbHO, HA HOYTOYKE, B BUJIE ITOMETOK
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B 3apaHee MOATrOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JI0JIU METOAOB COLIMAJIBHOW CTUMYJSIIMM (OOpallieHue BHU-
MaHUs, aneJuIsAus K OTpaHUYEHUSIM 110 BpEMEHH, KOHTaKTHbIE BUIbI paboT, Tpym-
NOBBIE 3aJJaHUs U JIp.) HAa IPAKTUYECKUX U JIAOOPATOPHBIX 3aHATHSIX;

— MHMHHUMU3UPOBAHUE 3aJaHi, TpPeOyHOIMX aKTUBHOI'O HCIOJb30BaHUS
3pUTENIBHON ITAMSATHU U 3pUTEIIBHOTO BHUMAHUS;

— NPUMEHEHHE MO3TalHOM CUCTEMBI KOHTPOJIS, 00JIe€ YacThlii KOHTPOJb
BBITNIOJIHEHMS 3a/1aHUM JJI1 CAMOCTOSITENIbHOM pabOoTHl.

Cmvdenmbl C HAPpYWieHUAMU ONOPHO-08U2AME/IbHO20 Annapama

(MaJIoOMOOMWIIbHBIE CTY/IEHThI, CTYAE€HThI, UMEIolIie TPYAHOCTH NepeaBUKe-
HMSI U NIATOJIOTHUI0 BEPXHUX KOHEYHOCTE)

~ BO3MOXXHOCTh HCIIOJIH30BATh CIICIIMAIBEHOE TIPOTPAMMHOE OOCCIICUCHHE U
creruanbHOe 000PYIOBAaHUE W TTO3BOJISIONIEE KOMIIEHCHPOBATh JBUTATEIIHFHOE Ha-
pyleHue (KOJIsICKU, XOyHKH, TPOCTH U JIp.);

~ TPEIOCTABJICHUE BO3MOXKHOCTH TPEIKYPCOBOTO O3HAKOMIICHHS C COJZEpP-
YKaHWEM Y4eOHOW MUCIMIUIMHBI U MaTEPHUAIOM IO KYpCy 3a CUET pa3MeIIeHUs WH-
dbopmaluu Ha KOPIOpaTUBHOM 00pa3oBaTeILHOM ITOpTAaE;

~ TPUMEHEHHE JOTOJIHUTEIIBHBIX CPEJICTB aKTHBHU3AIMM IPOIECCOB 3aIlo-
MUHAHUS U TIOBTOPEHUS,

~ OIopa Ha ONpPE/ICIICHHBIC U TOYHBIE TTOHATHS,

~ HCIIOJb30BaHUE ISl MULTIOCTPAIIUH KOHKPETHBIX MPUMEPOB;

MIPUMEHEHHUE BOIIPOCOB JIJIT MOHUTOPHUHTA TTOHUMAaHHS;

pa3aelieHue u3y4yaeMoro MaTepuaia Ha HeOOJIbIINE JIOTHYECKHE OJIOKH;
YBEIMYCHHE IO KOHKPETHOTO MaTepHasia U COOJI0ICHNEe TTPUHITUIIA OT
MPOCTOTO K CIIO)KHOMY TIpH OOBSICHEHUH MaTepHaa;

~ HaJM4Yue YETKON CHUCTEMBI M aJITOPUTMA OPTaHU3AIUU CaMOCTOSTEIbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 005A3aTEIbHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

~ YBEJMYEHUE JO0JU METOAOB COLMAIBHOU CTUMYJSIIUU (oOpaleHue BHU-
MaHUs, anmeNsanus K OTpaHUYCHHUSAM 110 BpEMEHH, KOHTAaKTHBIE BHIIBI PadOT, TPYyTI-
MOBBIC 3aJIaHUS JIP.);

— olecrnieyeHue OECIPEnsITCTBEHHOTO JOCTYyMa B MOMEIIEHUS, a TaKKe Tpe-
ObIBaHUS HUX;

~ HaJIMYME BO3MOXXHOCTH HCIOJB30BaTh WHAMBHUAYaJbHBIC YCTPOWCTBA H
CPEICTBA, ITO3BOJIAIONTNE 00CCIICYNTD PeaaTnu3aIliio S3prOHOMUYECKUX MTPHUHIIMIIOB U
kKoM(dopTHOE TIpeObIBaHKE HA MECTE B TEUCHHE BCETO Meproja yuaéOnl (II0ICTaBKH,
CeIuaIbHBIC TTOAYIIKA U Ap.).
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Cmyoenmol ¢ HAPYWIEHUAMU CIYXA
(rayxue, cjadocablmianme, Mo3AHOOIJIOXIIHE)

— npeaocTaBieHre 00pa30BaTENbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, MO3BOJISIONIEM MEPEBOAUTH ayIUaNbHYI0 (OpPMY JIEKIMH B TUIOCKOIIE-
YaTHYIO WH(OPMALIUIO;

— HaJu4ue BO3MOXKHOCTH HCHOJIb30BaTh WHIAUBUAYATbHBIC 3BYKOYCHIIH-
BAaIOII[ME YCTPOMCTBA M CYpPAOTEXHUUYECKHE CPEACTBA, MO3BOJSIOLINE OCYIIECTB-
JSATh MpUEM U mepefady MHPOPMAINH; OCYIIECTBISITh B3aUMOOOPATHBIN MepeBol
TEKCTOBBIX U ayauodailioB (OJOKHOT Il PEYeBOr0 BBOJA), a TaKXKe 3alUCh U
BOCITPOU3BEICHUE 3PUTEIBHOM HHPOPMAIUH.

— HAJIUYUE CHUCTEMBl 3a/laHHi, 00ECIEeUMBAIONINX CHUCTEMATHU3AINI0 Bep-
0anpHOrO0 Marepualla, €ro CXeMaTU3alrIo, EPEBOJ B TAOJIUIbI, CXEMBbI, OITOPHBIE
TEKCTBI, TJI0CCAPH;

— HaJIU4Me HarJITHOTO COMPOBOXKICHUS H3y4aeMOro MmaTepuana (CTpyK-
TYPHO-JIOTUYECKUE CXEMBbI, TaOIUIbI, TPAaPUKH, KOHIICHTPUPYIOIIHME U 0000111at0-
mre nH(HOPMAIIKIO, OTIOPHBIE KOHCTIEKTHI, pa3AaTOYHbIN MaTepua);

— Hajauuue 4ETKOW CUCTEMBbI U aJlTOPUTMa OpraHU3alluy CaMOCTOSITENIbHBIX
paboT 1 POBEPKHU 3aJIlaHUM C 00s13aTENBHON KOPPEKTUPOBKON M KOMMEHTAPUIMU;

— obecrieueHne MPaKTUKU ONEPEeKarolIero YTeHUs, KOIrJa CTYACHTHI 3apa-
HEe 3HAKOMSTCS ¢ MaTepUajoM U BBIICISIIOT HE3HAKOMBIC M HEMOHITHBIE CIIOBA U
(bparMeHTsl;

— 0COOBIN peueBOil pekUM pabOThl (OTKa3 OT IJIMHHBIX ()pa3 U CIONKHBIX
IPEJIOAKEHHUM, XOpoluasi apTUKYIISILMS; YeTKOCTh U3JI0KEHHSI, OTCYTCTBUE JIMITHUX
CJIOB; MOBTOpEHME (Ppa3 0e3 M3MEHEHUs CIIOB U MOPSAIKA UX CIeoBaHUs; o0ecrie-
YeHHUE 3PUTEIBHOTO KOHTAKTa BO BpPEMsl TOBOPEHMS M UyTh 0oJjiee MEJIEHHOTO
TeMIIa peYH, UCII0JIb30BAHNE €CTECTBEHHBIX KECTOB U MUMUKH);

— yéTKoe COOJIOJCHUE aJITOpUTMa 3aHITHUS U 3alaHui ISl CaMOCTOSTENb-
HOW paboTHl (Ha3bpIBaHWE TEMBI, IOCTAHOBKA 1€, COOOIEHNE W 3alHcCh IUIaHa,
BBIJIETICHE OCHOBHBIX TMOHSTHI M METOJOB UX W3YYCHHs, YKa3aHHE BHJOB Jesi-
TETBHOCTH CTYJECHTOB M CIIOCOOOB MPOBEPKH YCBOSHUSI MaTepuana, ClIoBapHas pa-
oota);

— coOnrofeHne TpedoBaHU K MPEAbsIBIsIEMbIM YYEOHBIM TEKCTaM (pa3OuB-
Ka TEKCTa Ha YacCTH; BbIJEJIEHUE OMOPHBIX CMBICIOBBIX ITYHKTOB; HCIOJIb30BAHHE
HarJIsIHbIX CPEJICTB);

— MHUHUMU3AINS BHEITHUX [ITyMOB;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIM U TpaduuecKuii
MaTepual; KOMIJICKCHOE MCTOIh30BaHNE MMCHMEHHBIX U YCTHBIX CPEICTB KOMMY-
HUKAIMK py paboTe B TpyIIIE;

— COUYETaHHE Ha 3aHATHUSX BCEX BHUJIOB PEUEBOM AESITENLHOCTH (TOBOPEHMS,
CIIyIlIaHUsl, YT€HUsI, TUChbMa, 3pUTEIBHOIO BOCIIPUSATHS C JIUIA TOBOPSAILETO).
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Cmyoenmol ¢ nPOUYUMU 6UOAMU HAPYULECHUL
(AII ¢ HapyieHusIMHM peuu, 3a00/1eBaHNs IHAOKPUHHOM, HEHTPAJIbHOM
HEPBHOI U CEPAEYHO-COCYAUCTOM CUCTEM, OHKOJIOTHYeCKHUEe 3200/1eBaAHU)

— HaJM4YMe BO3MOKHOCTH MCIOJIb30BATh WHIAMBHIYaJbHBIE YCTPOWCTBA U
CpEICTBA, MO3BOJISIIOIINE OCYHIECTBIATh MPUEM U TIepeady HHGOpMalluu;

— HaJu4he CHUCTEMbI 33/JaHUl, OOECIEeUMBAIOIIUX CHUCTEMATH3AIUIO BEp-
OaJIbHOTO Marepuaia, ero CXemMaTH3aluio, NEPEeBO/ B TaOIUIIbI, CXEMBbI, OIOPHBIE
TEKCTBI, [JI0CCAPUH;

— HaJWYME HATJISIAHOTO COMPOBOXKIACHUS U3y4aeMOT0 MaTepUAIa;

— Hajau4ue 4YETKOW CHCTEMBI M aJrOpUTMA OpraHU3allMu CaMOCTOATEIIbHBIX
paboT 1 MPOBEPKU 3aJIaHUI C 003aTEIbHON KOPPEKTUPOBKON U KOMMEHTAPHUSIMU;

— o0ecrieyeHue MPaKTUKUA OMNEPEKAIONIET0 YTEHHUs, KOTr/a CTYAEHTHI 3apa-
HEE 3HAKOMSITCSI C MaTE€pPUaIOM U BBIICIISIIOT HE3HAKOMbBIC U HETIOHSITHBIE CJIOBA U
bparMeHTsl;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpaduuecKuii
MaTepuall; KOMIUIEKCHOE MCIOJIb30BAHUE MHUCbMEHHBIX U YCTHBIX CPEJCTB KOMMY-
HUKAIMK 1Py paboTe B TpyIIIE;

— COYETAHHWE Ha 3aHATUSX BCEX BUJIOB PEUEBOM JEATEIBHOCTH (TOBOPEHUS,
CIIyLIAHUSI, YTCHUS, TUCbMa, 3pUTEILHOTO BOCTIPUSITHUS C JIUIA TOBOPSIIIIETO);

— npeaocTaBieHre 00pa30BaTEIbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— NPEJOCTaBICHUE BO3MOKHOCTH MPEIKYPCOBOIO O3HAKOMIIEHHS C COJEpP-
YKaHUEM Y4eOHOW NUCIMIUIMHBI U MaTepUalioM IO KypCy 3a CU€T pa3MelIeHUs] UH-
dbopman Ha KOPIOPATUBHOM 00pa30BaTEIBLHOM MOPTAJIE;

— BO3MOXKHOCTh BECTH 3allUCh yueOHOW MH(pOpMAIUU CTYJEHTaMHU B yA00-
HOM 11 HUX ¢Gopme (ayAHalIbHO, ayJIMOBU3YaJbHO, B BUJE MOMETOK B 3apaHee
MOATOTOBJICHHOM TEKCTE).

— MPUMEHEHHE TMOATAMHOM CUCTEMBbI KOHTPOJISI, 00Jie€ YacCThIii KOHTPOJb
BBITIOJTHEHHUS 3aJaHUN JIJIT CAMOCTOSATEIILHONU PaOOThI,

— CTHUMYJUPOBAHHE BHIPAOOTKHU y CTYJICHTOB HABBIKOB CAMOOPTaHU3AINHN U
CaMOKOHTPOJIS;

— HaJau4ue may3 JJisl OTJbIXa U CMEHBI BUOB JACSITEILHOCTH MO XOAY 3aHs-
THUS.
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