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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

[eab0 OCBOCHUS ITUCHUIUIMHBI «MEHEHKMEHT OpTaHMU3aIluN») SIBISCTCS
dbopMHupoBaHUEe KOMILIEKCA 3HAHUH TEOPETUYECKUX M MPAKTUYECKHX OCHOB
yIOpaBICHUS  COBPEMEHHOW  OpraHM3almMeld B YCJIOBHSIX  TJI00aIbHOTO
YKOHOMHUYECKOTO CTaaa U (GOPMHUPOBAaHUE MPAKTUUCCKUX HABBIKOB Pa3pabOTKU U
NPUHATHS ONTHMAJFHBIX YIIPaBICHUECKUX PEIICHUIA B MHTEpecax YAOBICTBOPEHUS
COILMAIbHO-PKOHOMUYIECKUX MOTPEOHOCTEH 00IIIecTBa.

3apaum JMCUMILTUHBI:

- ¢opMHUpOBaHNE YMEHUH OCYIIECTBISATh KPUTHUECKUN aHAIA3 TIPOOIEMHBIX
CUTYaIlMii Ha OCHOBE CUCTEMHOTO MOIX0/1a, BRIPa0aThIBaTh CTPATETUIO ICHCTBHIA;

- (opMupoBaHHE CIIOCOOHOCTH OpPraHU30BaTh U PYKOBOAHUTH pPabOTOii
KOMaH/Ibl, BhIpa0aThiBasi KOMaHHYIO CTPATETUIO IS JOCTHKEHUS TTOCTABIIEHHOMN
LEJIH;

- ¢dopMHpoBaHHE HaBBIKA pemiaTh MpodeccroHaIbHbIE 3aJadyd Ha OCHOBE
3HaHWS (HA TIPOJBHUHYTOM YPOBHE) JKOHOMHYECKOW, OpPTaHWU3AIMOHHON W
VOPaBJICHUYECKOW  TEOpHHM, HWHHOBAIIMOHHBIX  IOJXO0JOB, OOOOIICHHUS U
KPUTHYECKOTO aHaJIN3a MPaKTUK YIIPaBICHUS;

-  pa3BUTHEC YMEHHS  CaMOCTOATEIHLHO TMPUHUMATh OOOCHOBAaHHBIE
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHHS, OICHUBATh HUX OINEPAIMOHHYIO H
OpraHu3aluoOHHYI0 3(PHEKTUBHOCTD, COIMAIBHYIO 3HAYUMOCTh, 00eCeunBaTh UX
peanu3alyio B YCIOBHUSIX CIOXHOW (B TOM 4YHCJIE KPOCC-KYJIbTYpHOW) W
JTAHAMUAYHOU CPEJIbl;

- (opMmupoBaHHE CHOCOOHOCTH PYKOBOJAUTH MPOEKTHOW W TMPOILIECCHOM
NEATEeILHOCThI0O B OpPraHU3AIlMM C HWCIOJb30BAHUEM COBPEMEHHBIX IPAKTHK
YIOPABJICHHS, JTUACPCKUX W KOMMYHUKATHBHBIX HABBIKOB, BBISBIIATH M OIICHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUN CO3/AHUS U PA3BUTHUS
WHHOBAIIMOHHBIX HAMPABJICHUHA JCATEIHHOCTH M COOTBETCTBYIOIIUE UM OHW3HEC-
MOJICJIM OPTaHU3AIUNT;

- pa3BUTHE HABBIKA pa3padaThIBaTh U UCIIOJIBH30BATh I(D(PEKTUBHBIC METOABI U
MEXaHU3MbI YIPABIICHUs] OpTaHW3allell Ha BCEX ATamax e€ >KM3HEHHOTO ITUKIIA,
olleHHBaTh J(P(HEKTUBHOCTH YIPABICHUYCCKUX PEIICHUNA, OMPEACTATh BIUSHUE
MaKpOIKOHOMHYECKOH Cpefibl Ha pa3BUTHE OM3HECa.



2 llepeyeHb MJIAHUPYEeMbIX Ppe3yJbTATOB OOy4YeHHS] 1O

AMCUMUIIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH PpPe3yJbTAaTAMHU
ocsoenus OIIOII BO

B pe3yabrare ocBOeHHMs AUCHUILIMHBI (opMHPYIOTCH CJeayrolue
KOMIICTEeHINHU:

YK-1. CrnocobeH oCyHIecTBIATh KPUTHUECKUNA aHalIu3 MPOOJIEMHBIX
CUTyalluil HA OCHOBE CUCTEMHOIO [T0/IX0/1a, BbIpa0aThIBaTh CTPATETUIO JEHCTBUIA.

YK-3. CrnocobeH opraHu3oBaTb U PYKOBOJIWUTh pabOTON KOMaHBI,
BbIpa0aThIBasi KOMaHAHYIO CTPATErHIO JJIsl JOCTHXKEHUS [TOCTABICHHOM LIEIH.

OIIK-1. Cnocob6en pemath nmpodecCHoOHATBHBIC 3aa9d Ha OCHOBE 3HAHUS
(Ha MPOABUHYTOM YPOBHE) SKOHOMUYECKOM, OPraHN3allMOHHON U yIIPaBICHUYECKOM
TEOpPUH, WHHOBALMOHHBIX IMOAXOJOB, OOOOHIEHUS W KPUTHYECKOTO aHalIu3a
IIPaKTUK YIIpaBJICHUS.

OIIK-3. CrnocoOeH  caMOCTOSITEIbHO  NPUHUMaTh  OOOCHOBaHHbBIC
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHUS, OLICHUBAaTh WX ONEPALMOHHYIO H
OpraHU3alMOHHYI0 3((HEKTUBHOCTh, COLIMAIBHYIO 3HAYUMOCTh, 00ECIeUnBaTh UX
peanu3alui0 B YCIOBHSX CJIOXKHOM (B TOM 4YHCIE KpPOCC-KyJIbTYpHOH) U
JTAHAMUAYHOU CPEJIbI.

OIIK-4. CriocobeH pyKOBOAUTH MPOEKTHOW U MPOLIECCHOU JIEATETbHOCTBIO
B OpraHM3alMd C HCIOJb30BAHUEM COBPEMEHHBIX MPAKTUK YIpaBJICHUS,
JUAEPCKUX M KOMMYHHKATHUBHBIX HAaBBIKOB, BBISBIATH M OLIEHUBAaTh HOBBIC
PBIHOYHBIE BO3MOXHOCTH, pa3pabaTbiBaThb CTpaTeTMU CO3JAaHUS M Pa3BUTHUSA
MHHOBAIIMOHHBIX HAIPaBJIICHUN JEATEIbHOCTH U COOTBETCTBYIOLIME UM OHW3HEC-
MO/JIENIA OpraHu3alNi.

3 Mecto nucunminabl B ctpyktype OIIOII BO

Jucuumimaa «MeHEIKMEHT OpraHu3auny SBJISETCS TUCIUIUIMHON YacTH,
dbopmupyemMoil  ydacTHHKaMu oOpasoBatrenbHbIX oTHomieHui, OIIOII BO
MOATOTOBKM  oOydvaromuxcst 1o  HampaBieHuto  38.04.02  MeHemKMeHT,
HaIPaBJICHHOCTh «ATpapHbI MEHEKMEHT.



4 Oobem qucuunannbl (144 yaca, 4 3a4eTHBIX €IMHHIIBI)

Buner yueOHOM padOTHI Obnem, gacos
I P OuHas | 3aouHas
KonTtakTHasi padora 51 17
B TOM YHCJIE:
— ayIUTOpHAs [0 BUIaM 48 14
y9eOHBIX 3aHATUN
— JIEKIIUU 16 4
— MPaKTHYECKUE 32 10
— BHEayMTOPHAs 3 3
—5K3aMeH 3 3
CamocTosiTesibHas padoTa 93 197
B TOM YHUCJIE:
—— [IPOYUE BUJIbI
. 93 127
CaMOCTOSITENILHOM pabOTHI
M TOro mo AMCHHUIIJINHE 144 144
B TOM 4ucie B ¢opme B B
NPAKTHYECKOH NOAT0TOBKYU

S Conep:xaHue IUCUMILIAHBI

[Io utoram wu3yyaeMoil IUCUUIUIMHBI CTYAEHTHI (OOy4arouigecs) cIaroT
HK3aMEH.

JlucuunnvHa u3yvyaercs:

- B OYHOM 1 3a04HOM PopMmax oOyuenus Ha 1 kypce, B 1 cemectpe.




Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 0YHOH (popme 00yUeHust

Bunnbl yue6Hoi padoThl, BKIIOYas
€CaMOCTOSATE/ILHYI0 PadoTy CTY/IeHTOB
M TPYA0eMKOCTb (B yacax)

2=
Ne HanMenoBaHme TEMBI % E e B TOM B TOM Camoct B TOM
z 9o g gucne B | [IpakTe | 4ucime B | osATENb YHUClIe B
I/ | ¢ yka3aHHEM OCHOBHBIX 2 & g opme | ueckie | dopme i (opme
o BOIPOCOB 2 = 3 | Jlexn 0 6
&z paKTHd | 3aHATH | HpakTUd | pabora | mpakTHde
o = m €CKOM o €CKOM cKoif
MTOATOTO MOATOTOB MOJTOTOB
BKU KH Ku*
1 | TEMA 1. OCHOBBI
TEOPUU
OPT'AHU3ALINU YK-1.4
1 IoHaTHEe ¥ BUABI VK-3.2
OpraHu3alu YK-3.3
2 Buewnss v BHyTpennsas | YK-3.4 | 1 2 4 10 -
cpena opraHu3aluu OIlK-1.2
3 Opra"u3anOHHBIC OIIK-1.3
TIPOIIECCHI OIIK-1.4
4 Bunpl ¥ nean
OpraHu3aIUH
2 | TEMA 2.
OPI'AHU3AILIMOHHBIE
CTPYKTYPhI
1 OpranuzanuoHHas
CTp}F/)KTypa ' yR-1.4
2 TIpuHIUIBI TOCTPOEHUS YR-3.2
OpraHu3allMOHHON YK-3.3
i VK34 | 1| 2 4 10 -
3 Biis: OIIK-1.2
OpTraHU3aIMOHHBIX OIIK-1.3
OIIK-1.4
CTPYKTYp
4 Kak chopmupoBatb
ONTUMAJIbHYIO CTPYKTYPY
OpraHu3aIiu
3 | TEMA 3. YIIPABJIEHUE
OPI'AHU3AIIUEN OIIK-3.1
1 Cuctema ynpaBieHUs OIIK-3.2
opraHu3aIuen OIIK 3.3
2 Ot 4ero 3aBHCHT OIIK 4.1 1 2 4 10 }
CTPYKTYpa yIpaBICHUS OIIK 4.2
3 Buabl ynpaBiieHYECKUX OIIK 4.3
CTPYKTYp
4 | TEMA 4. ®YHKIIUU,
METOJbI 1
MMTPUHIIAIIBI
MEHEJ[)KMEHTA
(LIUKJT
MEHEJIDKMEHTA) OIIK-3.1
1 Xapakrepucruka OIlIK-3.2
COCTAaBIISAIOIINX IIAKIIA OIIK 3.3
MEHEIKMEHTA OIIK 4.1 1 2 4 10 }
2 AIMUHUCTpPaTUBHEIE, OIIK 4.2
3KOHOMHUYECKHUE U OIIK 4.3
COIMAJILHO-
TICUXOJIOTUUECKHE METO IbI
B yIIPaBIICHUH
3 OcHOBHbBIE IPUHLIUIIBI
MEHEKMEHTA




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

ZE
Ne HanmeHoBaHME TEMBI 3 =) = B TOM B TOM Camoct B TOM
< g yucne B | [Ipaktu | umciae B | osiTens YHCIIE B
I/ | ¢ yka3aHHEM OCHOBHBIX g & g
C 5| Jex dopme | ueckue dopme Hast dopme
11 BOMpocos = = o H NpakTHY | 3aHATH | NpakTH4d | padora | HpakTH4e
S S U
e x €CKOM 1 €cKoi CKOii
MOJATOTO MIO/ITOTOB HOATOTOB
BKHU KH Kk *
5 | TEMA 5. [TIPUHATUE
PELLIEHUI B
YIIPABJIEHUN
1 CymHocTh Tporecca VK-1.4
MIPUHSTHUS PELICHUH
2 Knaccuukanns zﬁ:gg
YIPaBICHIECKUX PEIICHUH
3 MexaHU3MBI IPUHITHS 3’&(&?142 2 4 10 )
YIpaBICHYSCKUX PEIICHHH OHK-llS
4 KoaneKTUBHBIE METOIBI OHK-ll 4
MIPUHATHS PEILICHUN '
5 UnauBuyanbHble
METO/IbI TIPHHATHS
peleHui
6 | TEMA 6. YIIPABJIEHUE
OMHAHCAMU
OPTAHU3ALINUN
1 Brommket u hrHAHCOBBIN gi:;g
IUTaH OpPTaHHU3AIIH
2 Kak popmupoBats u §§:22 1 2 4 13 )
pactpenenirts OHK-i 2
(bMHAHCOBBIE PECYPCHI OHK-ll 3
3 O1ieHKa TEKYIIETO U OHK-lI 4
MIEPCIIEKTHBHOTO '
(DMHAHCOBOTO COCTOSTHUS
4 Toptdens MHBECTUIINI
7 | TEMA 7. YIIPABJIEHUE
MAPKETHUHI'OM
1 MapketuHr B
OpraHM3aIin
2 Kak u3y4atb pbIHKH 8%5:2;
3 OrneHka TeKymie u OINK 3 '3 5 A 15
TIepCIIEKTHBHOM -
KOHBIOHKTYDBI 8g§ j ;
4 ®opmupoBaHUe OIK 4'3
LICHOBOH, ’
aCCOPTUMEHTHOM,
COBITOBOM U peKIaMHOM
MOJIUTHKH
8 | TEMA 8. OBHOBJIEHUE
OPTAHU3ALINMN.
SOPEKTUBHOCTD
MEHE/DKMEHTA. OTIK-3.1
1 IIpennocelnku OIIK-3.2
OpraHU3alMOHHOTO OIIK 3.3
gGSI{:;rJ:I)eIHHﬂ OITK 4.1 2 4 15 -
OIIK 4.2
OpraHu3alMOHHOTO
pedopmMupoBaHUs OTIK 4.3
3 IIpeononenue 6aprepoB
Ha IyTH
OpraHu3alMOHHBIX




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

2=
Ne HanmeHoBaHuE TEMBI 3 E = B TOM B TOM Camoct B TOM
2z 2 yucine B | [Ipaktu | umcie B 0sITEND YHUClIE B
I/ | ¢ yka3aHHEM OCHOBHBIX g & g
C 5| Jex dopme YeCKHE dopme Hast ¢dopme
I BOnpocos 2 = © 1 MpaKTAY | 3aHATH | MpakTH4d | paboTa | MpakTHye
S o —
o = ecKoit q ecKoit CcKoif
IIOATOTO IIOArOTOB MTOATOTOB
BKHU KU ku*
W3MEHECHUI
4 Ponb nuaepa B mporecce
OOHOBIICHHSI OPTaHU3AIIH
5. BBI30BBI «HOBOI
SKOHOMHKH
6 UndpopmannonHoe
00I11eCTBO, JKOHOMHKA
3HAHUH U MEHEHKMEHT
7. TpeboBanus K
COBPEMCHHOMY
MEHEIDKEPY
Uroro 16 — 32 — 93 -
Conepskanue ¥ CTPYKTYpPa IMCHUIJIMHBI 110 3204HO opme 00ydeHnst
Buabl yueOHoli padoThl, BKJIIOYAs
CaMOCTOSITEJILHYIO PadoTy CTY/IEHTOB
E = H TPYAOEMKOCTH (B 4acax)
Ne HanmeHoBaHue TEMBI 3 E = B TOM B TOM Camoct B TOM
z 2 yucine B | [Ipaktu | uymcie B 0sITEND YuUClE B
o/ C YKa3aHHEM OCHOBHBIX i s
Cl 5| Jex dopme | deckue dopme Has dopme
I BorpocoB 2 = o | mpaxrmu | samsTa | npaxrau abora | mpakTHue
S o un p p p p
e = €CKOH i €CKOH CKOM
ITOATOTO ITOAATOTOB ITOATOTOB
BKHU KU Kku*
1 | TEMA 1. OCHOBBI
TEOPUU
OPTAHU3 AN VK-1.4
1 INouaTue u BUABI VK-3.2
OpraHu3aniu YK-3.3
2 Buewnss v BHyTpennss | YK-3.4 | 1 2 — 15 -
cpena opraHu3aluu OIlK-1.2
3 OpraHu3anuoHHBIC OIIK-1.3
TIPOIIECCHI OIIK-1.4
4 Bunpl ¥ uean
OpraHu3aIiu
2 | TEMA 2.
OPT'AHU3AILIMOHHBIE
CTPYKTVYPHI
1 OpranuzaronHas VK-1.4
SrpyKrypa VK-3.2
PHHIIUIIBI TTOCTPOCHUS
OpraHU3aIUOHHON zﬁ:gi 1 B _ 15 )
CTPYKTYPBI OIK-1.2
3 Bzt OIK-1.3
OpTraHU3aIUOHHBIX OIK-1.4
CTPYKTYP
4 Kaxk cpopmupoBathb
ONTUMAJIBHYIO CTPYKTYPY
OpraHu3aIUH
3 | TEMA 3. YIIPABJIEHUE | OniK-3.1 | 1 | 2 2 15 -




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

ZE
Ne HanmeHoBaHne TeMBI 3 ] = B TOM B TOM Camoct B TOM
< g gucne B | [IpakTe | 4ucime B | osATENb YHUCle B
I/ | ¢ yka3aHHEM OCHOBHBIX g & g
BOIDOCOB C 5| Jex ¢dopme | deckue dopme Has ¢dopme
I P = § o H MpaKTAY | 3aHATH | MpakTH4d | paboTa | MpakTHye
e = HH ecKoit a1 ecKoit CKOif
MTOATOTO MOATOTOB MOJATOTOB
BKU KH Ku*
OPI'AHU3AIIUEN OIIK-3.2
1 Cucrema ynpasiieHHs OIIK 3.3
opranuszauuen OIIK 4.1
2 Ot 4ero 3aBUCUT OIIK 4.2
CTPYKTYpa yIpaBICHHAS OIIK 4.3
3 Bugsl ynpaBiIeHIECKIX
CTPYKTYp
4 | TEMA 4. ®YHKIINN,
METO/IbI U
IMTPYHIIMIIBI
MEHEJ[JDKMEHTA
(IUKJT
MEHEJIDKMEHTA) OIIK-3.1
1 Xapakrepucruka OIIK-3.2
COCTaBJISOIIMX [IUKJIA OIIK 3.3 1 B 2 15 )
MEHEIKMEHTA OIIK 4.1
2 AIIMUHUCTpPATHBHEIE, OIIK 4.2
SKOHOMHUYCCKHE B OIIK 4.3
COLIMAIbHO-
IICHXOJIOTHYECKHE METOBI
B yIIPaBIICHUH
3 OCHOBHBIE IPUHLIHUIIBI
MEeHEeHKMEHTA
5 | TEMA 5. [IPUHATUE
PEILIEHUI B
VIIPABJIEHUN
1 CymHocTs mporecca
HpI/I}I]{I:TI/ISI pemzﬂiﬁ zﬁ:ég
2 Knaccudukanus | vka33
e e | vicsa || : 5 |-
praBHeH‘IeCKI/I; peTeHmi OIIK-1.2
4 KomeKTUBHBIE METOIbI OIIK-1.3
N OIlK-1.4
MIPUHATHSI PEIICHUN
5 UnauBuyanbHble
METO/IbI TIPUHSITHS
peleHui
6 | TEMA 6. YITPABJIEHUME
OMHAHCAMU
OPT'AHU3ALINN
1 Bromxer u gPIHaHCOBBIﬁ YK-14
IUTaH OpPTraHU3aIuA YK-3.2
2 Kak ¢opmupoBars n YK-33
pacrpenensrs YK-34 | 1) - N 15 )
(hUHAHCOBBIE PECYPCHI OIK-1.2
3 OueHKa TeKyIIEero u OIK-1.3
OIIK-1.4
MIEPCIICKTHBHOTO
(PMHAHCOBOTO COCTOSHUS
4 TlopTdens MHBECTHIHI
7 | TEMA 7. VITPABJIEHUE | OIIK-3.1
MAPKETUHI OM OIIK-3.2 - - 17 -
1 MapkeTusr B OIIK 3.3




Buabl yueoHoii padoThbl, BKJIIOYAS
€aMOCTOSATEBHYI0 PadoTy CTY/IeHTOB
°:f = U TPYAOEMKOCTH (B Yacax)
Ne HanmeHoBaHME TEMBI 3 =) = B TOM B TOM Camoct B TOM
I/ | ¢ yKasaHMEM OCHOBHBIX z e 2 uucine B | [IpakTu | umMcne B | OATENh | YHCIE B
BOIDOCOB E 2 5 Tlex ¢dopme | deckue dopme Has ¢dopme
11 P s 2 o H NpakTHY | 3aHATH | NpakTH4d | padora | HpakTH4e
e x 1 €CKOM 1 €cKoi CKOii
MOJATOTO MIO/ITOTOB HOATOTOB
BKHU KH Kk *

OpraHu3anuu OIIK 4.1

2 Kax u3y4ats pelHKH OIIK 4.2

3 OueHKa TeKylieu u OIIK 4.3

NIEPCIEKTUBHON

KOHBIOHKTYPBI

4 ®opmupoBaHue

IICHOBOM,

ACCOPTUMEHTHOH,

COBITOBOM U peKIaMHOM

MIOJIUTHKH
8 | TEMA 8. OBHOBJIEHUE

OPTAHU3ALINU.

SOPEKTUBHOCTD

MEHE/DKMEHTA.

1 Tlpeanockuiku

OpPraHU3aHOHHOTO

OOHOBIICHHUS

2 Dransl

OpPraHU3aHOHHOTO

pedopmupoBanus OINK-3.1

3 [peomonenue 6aprepos | OIIK-3.2

Ha IIyTH OIIK 3.3 B ) 20 i

OpraHu3alMOHHBIX OIIK 4.1

HW3MEHEHU! OIlK 4.2

4 Ponb nupaepa B mponiecce | OIK 4.3

OOHOBIICHHS OPTaHU3AINH

5. BBI30BBI «HOBO»

SKOHOMHKH

6 UndpopmannonHoe

00111eCTBO, 5KOHOMHKA

3HAHUH ¥ MEHEKMEHT

7. TpeboBanus K

COBPEMEHHOMY

MEHEeKepY

Uroro 4 — 8 — 127 -

6 IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeHU s ISl
CAaMOCTOAITEJIbHOM PadOThl 00yYAKOIIMXCS MO JUCHUILIHHE

Meroanueckue ykazaHus (1J1s1 CaMOCTOSITENHHOM PabOThI)

1. MeHeKMEHT OpraHu3aldi: METOJ. YKa3aHusi [JJis1 [pOBEACHUs
MPAKTUYECKUX 3aHSATUH M OpPraHU3alMHA CaMOCTOATENbHON pabotel / coct. W.T.
HNBanoBa. — Kpacnomap : KyoI'AY, 2022. — 85 c. — Pexum pgocryna..
(https://edu.kubsau.ru/mod/resource/view.php?id=11959)



https://edu.kubsau.ru/mod/resource/view.php?id=11959

/ MOH/ OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHOI
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB uxX GopMuUpoBaHus B
npouecce oceoenunst OITIOII BO

YK-1 - Cnoco0GeH OCYIIECTBIATh KPUTHYECKUN aHAIW3 MPOOJEMHBIX CHUTYyalldii Ha OCHOBE
CHCTEMHOTO TIOX0/Ia, BBIPA0ATHIBATh CTPATET IO AEHCTBUI

1 Menedocmenm opeanusayuu

COBpeMCHHLIﬁ CTpaTCI‘I/I‘lCCKI/Iﬁ aHaJIn3

2
2 O3HakoMuUTeNbHAs NpakTUKa (yueOHas)
4 [ToaroToBka K IpoIeaype 3alnThl U 3alIUTa BBITyCKHON KBATH(UKAIMOHHON paboThI

YK-3 CnocobeH opraHu3oBaTh W PYKOBOJAWUTH pabOTON KOMaHbI, BhIpabaThiBas KOMaHIHYIO
CTPATETHUIO JUISL JOCTHIKEHUSI TOCTaBJICHHOM IeIH

1 Menedoicmenm opeanusayuu

2 YrpasieHue HHHOBAIMOHHBIMU TIPOCKTAMH B IPOPECCHOHATLHON ICATEILHOCTH

2 O3HakOMUTEIbHAs MpaKkTUKa (yaeOHas)

4 [ToaroroBka K mpoIeIype 3aliMThl U 3al[UTa BBITYCKHOW KBAIM()UKAIIMOHHON paObOThI

OIIK-1 Cnocoben pemath mpodeccCHOHATbHBIE 33a4d Ha OCHOBE 3HaHUS (Ha MPOJBUHYTOM
YPOBHE) SKOHOMHYECKOW, OPraHU3alMOHHOW ¥ YIPABJICHYCCKOH TEOPUH, WHHOBAIIMOHHBIX
MOJIXOI0B, 000OIIEHHS 1 KPUTHYECKOTO aHAIN3a MPAKTUK YIIPABICHUS

1 YpasieH4ecKasi JKOHOMHKaA

1 Menedocmenm opeanuzayuu

2 O3HaKOMUTEbHAs MpaKkTUKa (yueOHas)

4 [ToaroroBka K mporeype 3aliThl U 3alliTa BEITYCKHOW KBAN()UKAIIMOHHON paboTHI
OIIK-3 CnocobeH  caMOCTOSTENBbHO  NPUHUMATh  OOOCHOBaHHBIE  OpPTaHU3AIMOHHO-

yIpaBICHUYECKHUE PEUICHHS, OLIEHUBATh X OMEPALMOHHYIO0 U OPraHU3aIMOHHYI0 3(()EKTUBHOCTS,
COIMAIIBHYI0 3HAYMMOCTh, O0ECTIeUMBATh UX PEaH3alMI0 B YCIOBHAX CIOXKHOU (B TOM YHCIE
KPOCC-KYJIbTYPHON) M TUHAMHUYHOMN CpPEJIbl

1 Menedosicmenm opeanusayuu
2 O3HakoOMUTEIbHAs TpaKTHKa (yaeOHas)
4 [ToaroroBka K mpoIieIype 3aliMThl U 3al[UTa BBITYCKHOW KBAIM()UKAIIMOHHON paObOThI

OIIK-4 CnocobeH pyKOBOAUTH MPOEKTHON M MPOIECCHOW IEeSATeNbHOCThIO B OpPraHU3allud C
WCIIOIb30BAaHUEM COBPEMEHHBIX TIPAKTUK YIPaBIEHUS, JHUACPCKUX M KOMMYHHKATHUBHBIX
HAaBBIKOB, BBIABISATH U OIICHMBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPaTETUU
CO3JIaHUsI U Pa3BUTHs WHHOBAIIMOHHBIX HAIPaBICHUN ACSITEIHPHOCTH M COOTBETCTBYIOIIWE UM

OHM3HEC-MOJENN OpraHu3aIlHii

1 Menedoicmenm opeanusayuu

2 VYnpasieHue MHHOBAIIMOHHBIMU IPOEKTAMH B IPOQECCHOHATLHON JIeSITENTLHOCTH
2 O3HaKOMUTEJIbHAS TpaKkTHUKa (yaeOHas)

4

[loxroroBka K mporierype 3aliiThl U 3alIUTa BEITYCKHON KBATH()UKAIIMOHHON pabOTHI

* HOMep ceMecTpa COOTBETCTBYET dTany (hopMUPOBAaHHSI KOMIETEHINH




7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha

PA3JINYIHBIX 9TaNnax ux (l)OpMHpOBaHI/Iﬂ, OIMMCAHMUC IIKAJbI OICHUBAHUA

[Lnanupyemslie YpOBEHb OCBOEHUS
pe3yIbTaThI Ouetion
OCBOEHHUS HEYJIOBIIETBOPH | YIOBJIETBOPUTE Hoe
KOMIIETCHIINU TENbHO IbHO xopowo OT/HHO CpesIcTB
(MHAMKATOPHI (MUHMMATBHBIN | (MUHUMAJILHBIH (cpenumii) (BBICOKMIT) o
JOCTHKEHUS HE JIOCTHTHYT) ITOPOTOBBIIA)
KOMIIETEHIINH )
YK-1 CnocoGen ocymecTBJASTh KPUTHYECKHH aHAAU3 MNPOOJEMHBIX CHUTYalluidi HAa OCHOBe
CHCTEMHOTIO0 MO/IX0/1a, BbIPAa0aThIBATh CTPATETHIO AeiicTBUIl
YK-1.4. YpoBeHb MuHuMabHO YpoBeHb YpoBeHb Pedepa
PazpabatrbiBaet 3HAHUM  HWXKE | JOIyCTHMBIN 3HaHUU B | 3HAHUU B | THI,
CTpaTeTHIo MUHUMAIIBHBIX | YPOBEHb o0BeMe, o0BeMe, TECTHI,
JOCTIKCHUS TpeOoBaHUH, 3HAHWMH, COOTBETCTBYIO COOTBETCTBYIO 3cce,
MOCTaBJICHHON WMEIH  MECTO | JOIYIIEHO meM meM Hay4YHbI
LeH Kak | rpyoOble MHOTO nporpamme nporpamme e
MOCIIEIOBATENIEHOC | OMIHOKH HerpyObIX ITOATOTOBKH, [TOATOTOBKH, TTUCKYCC
Tb maroB, | [Ipu pemieHun | OmmMOOK. JIOTIYIIIEHO oe3 OlIHnOO0K. | Uu
MpEeABUIS CTaHJAPTHBIX [IponemMoHCTpH | HECKOIBKO [IponemoncTpu | (Kpyribl
pe3ynpTaT KaXkIoro | 3amad HE | pPOBaHBI HerpyObIX pOBaHbBI Bce | €
W3 HUX U OIICHWBAs | MPOJEMOHCTPH | OCHOBHBIE OIINOOK. OCHOBHBIC CTOJIBI)
WX BIUSHUE Ha | pOBaHBI YMEHUS, IIponemoncTpu | ymeHwus,
BHEIITHEE OCHOBHBIC pEIIeHBI pOBaHbI BCE | pEIIeHBI BCE | BOTIPOC
OKpYKCHHE YMEHWUsI, UMEJH | TUTIOBBIE OCHOBHBIC OCHOBHBIC Bl U
TUTAaHUPYEMOM MeCTo TpyOble | 3a/1auu. YMEHHUS, 3a/1a4u C | 3a1aHud
JEeSTEIBbHOCTH W Ha | OIIUOKH, e | Umeercs pernieHsb BCE | OTACIBbHBIMU JUTSt
B3aMMOICHCTBUS MPOJIEMOHCTPY | MUHUMAIGHBIA | OCHOBHBIC HECYIIIECTBEHH | MPOBEJE
YYaCTHUKOB  3TOW | pOBaHBI Ha0Op HAaBBIKOB | 3aJla4M C | BIMH HUS
JIeSITeIbHOCTH 0a3oBbIC JUIL  PEIeHUsl | HerpyObIMU He/04YeTaMH, 3K3aMeH
HaBBIKH CTaHJIAPTHBIX OIIMOKaMH, [IponemoncTpu | a
3amaq C | MPOJIEMOHCTPH | pOBaHBI HABBIKU
HEKOTOPBIMHU pOBaHBI Ipu  pEUICHUHU
HeZ04YeTaMu 0a3oBbIe HECTaHIApTHBIX
HaBBIKH mpH | 3a1a4
pelieHnn
CTaHJAPTHBIX
3aaqy

YK-3 CnocobeHn opraHu3oBaTb W PYKOBOAUTH pado

CTPATCrui0 1Jist 10CTHKCHUSA NMOCTABJIEHHOM neJan

TOIl KOMAaHAbI, BbIpA0ATHIBAS KOMAHIHYIO

YK-3.2 YyureiBaer

B cBoel
COLIMAJIbHON u
npodecCHOHAIBEHO
u NEATEIHLHOCTHA
WHTEPECHI,
0COOEHHOCTH
MOBEICHUS u
MHEHUS (BKJIIOYAS
KPUTHYECKHE)
JIIOJICH, C
KOTOPBIMU
pabotaet/B3anmMoie
HCTBYET, B TOM
YuCIe

YpoBeHb
3HaHUM  HUXKeE
MUHUMAITbHBIX
TpeOoBaHUil,
AMEIH  MECTO
rpyObIe
OTIIHOKY

IIpu pemenun
CTaHJIAPTHBIX
3a/aq HE
MIPOJIEMOHCTPHU
pPOBaHBI
OCHOBHBIE
YMEHUS, UMETTN
MECTO TpyObIe

MuHuMaIbHO
JIOITYCTUMBII
YpOBEHB
3HAHUH,
JIOTTYIIIEHO
MHOT'O
HerpyObIX
OIINOOK.
[IponemoncTpu
pOBaHBI
OCHOBHEIE
yMEHUS,
peuIeHb
THIIOBBIE
3aJ1a4H.

3HAHUI B
00BeEME,
COOTBETCTBYIO
meM
porpaMme
IMOJITOTOBKH,
JIOTTYIIIEHO
HECKOJIBKO
HEerpyObIX
OIINOOK.
IIponemoHcTpH
pOBaHbI BCE
OCHOBHBIC
YMEHHS,

PCHICHBI BCC

YpoBeHb
3HAHWUHI B
00BeEME,
COOTBETCTBYIO
meM
porpaMme
ITOJITOTOBKH,
0e3 OINOOK.
[IponemoncTpu
pOBaHbI BCE
OCHOBHEIE
YMCHHS,
pelIeHbI
OCHOBHEIE
3a7a4n c

BCC

Pedepa
THI,
TECTHI,
Jccee,
HayYHBI
e
JIICKYCC
17001
(KpyriIBI
e
CTOJIBI)

BOIIPOC
bI u
3aaHUs




[Inanupyemsie

YpoBeHBb OCBOCHHUS

pe3yabTaThI
Onenou
OCBOCHUS HEYJIOBJIETBOPH | YIOBJICTBOPHUTE Hoe
KOMIICTCHIIUU TCIBHO mbHO xoporo OTJHHO CpecT
(MHIUKATOPHI (MUHUMANTBHBIA | (MUHAMATHHBIHA (cpemumii) (BBICOKMIT) o
JOCTHKEHUS HE JIOCTHTHYT) TTOPOTOBBIIA)
KOMIIETEHIINH)
MOCPEICTBOM omuoKH, He | Umeercs OCHOBHBIC OTJCITHHBIMU JUTSt
KOPPEKTUPOBKH MPOJEMOHCTPU | MUHUMAJIBHBIA | 337a4M C | HECYIIECTBEHH | TIPOBEJIC
CBOMX JICUCTBUI pOBaHbI Ha0Op HAaBBIKOB | HErpyObIMH BIMHU HUS
YK-3.3 Oomagaer | 6a30BBIe UL pEIICHUS | OIMHMOKaMH, HeZ0YEeTaMH, JK3aMeH
HaBBIKAMHU HaBBIKH CTaHJAPTHBIX npoaeMoncTpu | [IpogemoncTpu | a
MPEOI0JICHUS 3ama4y C | poBaHbI POBaHBI HABBIKU
BO3HUKAIOIIUX B HEKOTOPBIMU 0a3oBbIC NPy PEIICHUU
KOMaH/Ie HEJI0YeTaMHU HABBIKH NpY | HECTaHJAPTHBIX
pa3HOTJIacHi, pelieHun 3a7a4
CIIOPOB u CTaHJIaPTHBIX
KOH()JIMKTOB Ha 3amaq
OCHOBE yueTa
UHTEPECOB BCEX
CTOPOH
YK-3.4 [IpenBugut
pe3yIbTaThl
(mocnencTBUS) Kak
JUYHBIX, TaKk ©
KOJIJICKTUBHBIX

nercTBU

OIIK-1 Cpnocofen pemars npodgeccuoHaJbHbIE 32Ja4d HA OCHOBe 3HAHMA (HAa NPOABHHYTOM

YPOBHe) JIKOHOMUYECKOW, OPraHM3allMOHHONH W YNpaBJIeHYeCKOil TeopuHM, HWHHOBAIMOHHBIX
MOAX00B, 00001IeHNs 1 KPUTHYECKOr0 AHAJTN3A NPAKTHK YIIPaBJeHUs!

OIIK-1.2 YpoBeHb MuHuMaNbEHO 3HAHUU B | YpoBeHb Pedepa
Ucnonb3yer 3HAaHUM  HWXKE | JOMyCTHMBIN o0Beme, 3HaHUUI B | ThI,
METOJIOJIOTHYECKUN | MUHUMAJIBHBIX | YPOBEHb COOTBETCTBYIO | oObeMe, TECTHI,
W TPaKTHYECKHi | TpeOOBaHUH, 3HAHWH, 1EM COOTBETCTBYIO acce,
MHCTpYMEHTapui UMENd  MECTO | JOMYyLICHO porpaMme eM HayYHBI
Uit 00001IeHusT u | TpyObIe MHOTI'O IIOATOTOBKHY, IporpamMmme e
KPUTHYECKOTO OmMnOKH HETPyObIX JIOTTYIIIEHO MIOJITOTOBKH, TTUCKYCC
aHanu3a mnpakTuk | Ilpm pemenun | omuboK. HECKOJIBKO 06e3  ommOOK. | uu
yIIpaBJICHUS Ha | CTaHJApTHBIX IIponemoncTpu | HErpyOBIX [IponemoncTpu | (Kpyrisl
OCHOBE 3a/a4 HE | pOBaHBI OmKOOK. pOBaHbI BCE | €
MHHOBAIIMOHHBIX MPOJEMOHCTPU | OCHOBHBIE IIponeMoHCTpH | OCHOBHBIE CTOJIBI)
MOJXOJIOB. pOBaHBI yMEHHUS, pOBaHBI BCE | YMEHHUS,

OIIK-1.3 OCHOBHbBIE pelIeHbI OCHOBHbIE pelIeHbI BCE | BOIPOC
CriocobeH pemaTh | yMEHHsI, UMEH | TUTIOBBIC YMEHHUS, OCHOBHBIE BI u
3agaun B oOjactu | MecTo TIpyOble | 3a1aun. peleHbl BCE | 3a/1a4u C | 3amaHus
MEHEe/DKMEHTa  Ha | OLIMOKH, He | Mmeercs OCHOBHBIE OTJIENbHBIMH TUTS
OCHOBE 3HaHWA | IPOAEMOHCTPH | MUHUMAJBHBIA | 33724 C | HECYIIECTBEHH | TPOBENE
OpraHM3allMOHHON | pOBaHBI HabOp HAaBBIKOB | HETPyOBIMHU BIMU HUS

W YOpaBJIEHYECKO# | Oa30BbIC JUIL  PELIeHHs | OIIMOKaMH, HEJ0YETAMH, 3K3aMeH
TEOpHH HaBBIKH CTaHJIaPTHBIX npoaemonctpu | [Ipogemonctpu | a
OIIK-1.4 Bmaneer 3a71a4 ¢ | poBaHbI pOBaHbI HABBIKH
HaBBIKAMHU HEKOTOPBIMHU 0a3oBbIC NP pELIEHUN
WCTIOJIb30BaHUS HeZ0YeTaMu HaBbIKH NpY | HECTaHJAPTHBIX
WHHOBAIIMOHHBIX perieHnn 3amaq

MOJIX0JI0B pu CTaHJAPTHBIX




[Inanupyemsie
pe3yibTaThl
OCBOCHHS
KOMIIETCHIINU
(MEAMKATOPHI
JOCTHKEHUS
KOMIIETEHIINH)

YpoBeHBb OCBOCHHUS

HEYJIOBJIETBOPU
TEJNBHO
(MUHUMATHHBINA
HE JIOCTHTHYT)

YIIOBIICTBOPHUTE
JILHO
(MUHUMATBHBIN
TTIOPOTOBBII)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OrneHou
HOE
CpelCTB
0

peIIeHun
YIPaBIICHICCKUX
3a;ady, yMeeT
0000111aTh u
KPUTHYCCKU
aHAJIM3UPOBATH
CYIIECTBYIOIIUE
MIPAKTHKH
yIIpaBIICHHSI

3aga4

OIIK-3.

Cnocooen

CaMOCTOATECJIBHO

NpUHUMATDH

000CHOBaHHbIE

OpraHm3aliuoOHHO-

ylpaBjeHYeCKHe pellleHusl, OeHNBATh UX ONEPANHOHHYI0 M OPraHM3alHOHHYI0 3 (PeKTUBHOCTD,
COLMAJBbHYI0 3HAYMMOCTb, 00ecleYHBaTh MX peaTu3aluI0 B YCJIOBHUAX CJIO0KHOH (B TOM 4Yucie
KPOcC-KYJIbTYPHOI) H AMHAMMYHON cpeabl

OIIK-3.1.
HeMoHCcTpupyeT
CIOCOOHOCTH
CaMOCTOSITETILHO
MPUHUMATh
000CHOBaHHBIC
OpraHu3aloHHO-
yIpaBiIeHYECKHe
penIeHus B
YCIIOBUSIX
COBPEMEHHBIX
BEI30BOB

OIIK-3.2.
OcymiecTBisieT
MMOUCK  BAapUAHTOB
YHpaBIeHIECKUX
peleHuit
OCHOBE
CpaBHUTENbHOU
OIICHKH
COLMAJIbHON
3HAYUMOCTH,
ONEPALIMOHHON U
YIPABJICHYECKOU
3¢ hekTuBHOCTH
OIIK 3.3. Biaageer
HaBBIKAMH
peannzanuu
YIPABICHUECKUX
pELIEHUH C y4eTOM
WX aJanTaiud K
YCJIOBUSAM CJIOKHOU

Ha

ux

(B ToM  umcie
KpOCC-KyJIbTypHOK)
u JTMHAMUYHON

cpepl

YpoBeHb
3HAaHUM  HUXKeE
MUHUMAITbHBIX
TpeOoBaHUiA,
HUMCIIN MECTO
rpyObIe
ommnoOKH

IIpn pemenun
CTaHJIAPTHBIX
3amaq HE
MIPOJIEMOHCTPHU
pOBaHBI
OCHOBHBIC
YMC€HUA, UMCIIU
MecTo TpyObie

OIIIMOKH, HE
MPOJICMOHCTPHU
pOBaHbI
0a3oBbIE
HaBBIKA

MuHuMaIbHO
JOIYCTUMBII
YPOBEHb
3HAHUH,
JOTYIIIEHO
MHOTO
HETPYOBIX
OIIIHOOK.
IIponemoncTpH
pOBaHbI
OCHOBHEIE
yMEHUS,
peuIeHbl
THIIOBEIC
3aJ1a4H.
Nmeercs
MUHHUMAaJIbHBIN
Ha0Op HAaBBIKOB
IS  peuieHus
CTaHJAPTHBIX
3aj1a4 c
HEKOTOPBIMU
HeJIoYeTaMHu

3HAHUM B
00BeME,
COOTBETCTBYIO
eM
nporpamme
IMOJTOTOBKH,
JIOTIYIIIEHO
HECKOJIBbKO
HerpyObIX
OIIHOOK.
IIponemoHcTpH
poBaHbI BCE
OCHOBHEIE
YMEHHS,
PEIICHBI
OCHOBHEIE
3aJa4un c
HerpyobIMu
OIIMOKaMH,
MIPOJIEMOHCTPH
POBaHbI
0a3oBbIe
HAaBBLIKA
pelieHuu
CTaHJIaPTHBIX
3a7a4

BCC

npu

YpoBeHb
3HaHUI B
00BeME,
COOTBETCTBYIO
eM
IporpaMme
MOJITOTOBKH,
0e3  ommOoK.
IIponemoncTpu
pOBaHBI BCE
OCHOBHBIC
yMEHHUS,
peleHb!
OCHOBHBIC
3a/1a4u c
OTAEIbHBIMU
HECYIIIECTBEHH
bIMHN
HEeJ0YeTaMH,
[IponemoncTpu
POBaHbl HABBIKU
IpU  peleHun
HECTaHAAPTHBIX
3a1a4y

BCC

Pedepa
THI,
TECTHI,
Jccee,
HAYYHBI
e
JICKYCC
7001
(kpyTIIBI
e
CTOJIBI)
BOIIPOC
Bl U
3aJJaHus
1St
npoBejie
HUS
9K3aMeH
a




[Inanupyemsie
pe3yibTaThl
OCBOCHHS
KOMIIETCHIINU
(MEAMKATOPHI
JOCTHKEHUS
KOMIIETEHIINH)

YpoBeHBb OCBOCHHUS

HEYJIOBJIETBOPU
TEJNBHO
(MUHUMATHHBINA
HE JIOCTHTHYT)

YIIOBIICTBOPHUTE
JILHO
(MUHUMATBHBIN
TTIOPOTOBBII)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OrneHou
HOE
CpelCTB
0

OIIK-4 CrocobeH pyKOBOOUTH MPOEKTHOW U MPOIECCHON MeATeNFHOCTHI0O B OPraHU3allidl C
UCITIOJIb30BAaHHEM COBPEMCHHBIX MPAKTUK VIPABICHHS, JHICPCKUX W KOMMYHHKATUBHBIX HABBIKOB,
BBISBJISAITH M OIICHWBAaTh HOBBIC PHIHOYHBIC BO3MOXKHOCTH, pa3pabaThiBaTh CTPATETUU CO3JAHHUS U
pasBUTHS WHHOBAIIMOHHBIX HAIMPABICHUN JEATCTBHOCTH W COOTBETCTBYIOIIUE WM OW3HEC-MOJENN

Opra”u3aiuii
OIIK 4.1 Bnaneer | YpoBeHb MuHuManpHO 3HAHUU B | YpOBEHb Pedepa
COBPEMEHHBIMU 3HAaHUH  HIDKE | JOIyCTHUMBIH o0beme, 3HAaHUH B | THI,
IPaKTUKaMU MUHHMMANbHBIX | YPOBEHb COOTBETCTBYIO | oObeMme, TECTHI,
YOPABJICHUS TpeOoBaHUH, 3HAHWM, meM COOTBETCTBYIO 3cce,
opraHusanuen, WMEIH  MECTO | JOIMYIIEHO nporpamme eM HaYYHBI
JTUAEPCKUMU u | TpyGbIe MHOTO MOJITOTOBKH, nporpamme e
KOMMYHHMKAaTUBHBl | OLIMOKH HErpyObIX JOMYIIEHO MIOJIrOTOBKH, JHCKYCC
MU HaBBIKAMHU [lpu pemenun | omMOOK. HECKOJIBKO 06e3  ommOOoK. | uu
OIIK 4.2 | cTaHAApTHBIX [IponeMoHcTpu | HErpyOBIX [IponemoncTpu | (Kpyribl
HemoncTpupyet 3ajga4 HE | pOBaHBI OLIHOOK. pOBaHBI BCE | €
CIOCOOHOCTD MIPOAEMOHCTPU | OCHOBHBIE IIponemoHCTpH | OCHOBHBIE CTOJIBI)
BBISIBIISITD U | pOBaHBI yMEHHUS, pOBaHbI BCE | YMEHUS, BOTIPOC
OLICHUBATh HOBBIE | OCHOBHBIE peleHbl OCHOBHBIE peLeHbI BCE | BI u
PBIHOYHBIE YMEHUS, UMEJIN | TUIIOBbIE yMEHHUS, OCHOBHBIE 3aJaHus
BO3MOKHOCTH U | MecTo TpyOble | 3amaun. PpeIIeHBI BCe | 3a7auu c | mus
pa3pabaTeIBaTh OLIHNOKH, He | Mmeercs OCHOBHBIE OTJIENbHBIMU poBeie
COOTBETCTBYIOIIKE | IPOJEMOHCTPH | MUHMMAJIbHBIA | 3a1a4u C | HECYIIECTBEHH | HUSA
UM OHM3HEC-MOJEH | POBAHEI HabOp HAaBBIKOB | HEPyOBIMU BIMH 3K3aMeH
opraHu3anui 0a3oBbIC IUIL  PEICHHS | OMIMOKaMH, He/J04YeTaMH, a
OIIK 4.3 Bnageer | HaBBIKH CTaHJApTHBIX npoaemoHcTpu | IIponeMoHcTpu
METOAUKOM 3a1a4 C | poBaHbI POBaHBI HaBBIKH
pa3palboTku HEKOTOPBIMHU 0a3oBbIe IpU  pEUIeHUH
CTpaTeruu Helo4eTaMu HaBBIKH IpY | HECTaHJAPTHBIX
CO3J1aHMA U peleHnn 3a1a4
pasBUTHS CTaHJapTHBIX
WHHOBAIIMOHHBIX 3ajga4
HaIpaBJeHUI
JIeATeNIbHOCTH
OpraHu3aluu

7.3 TunoBble KOHTPOJbHbIE 3aJaHUsl WJIM HHbIe MAaTEPHAJIbI,

HeoOXoaAMMBbIe 1JIf OLEHKH 3HAHUM, YMEHHUI, HABBIKOB, XapaKTEePH3yOUIHUX

JTranbl popMUpPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OIIOII BO

OueHovHbIe cpeacrBa 1Jisd TEKyHI€ro KOHTpPOJIdA

Komnemenyus: VK-1 - Cnocoben ocywecmenamv KpumuuecKuti aHaiu3

I’lp06Jl€MHle cumyauud Ha OCHoee CucmemHozco I’ZO().XOOCI,

cmpame2uio Oeticmautl

Tembl pedepaToB (npueeoen npumep)

6blpd6¢lﬂ’lbl€dl’l’lb




1.Buapl  cTpaterud  JOCTMXKEHUS  IOCTABJICHHOW LEIM  COBPEMEHHBIM
PYKOBOAUTEIIEM.

2. IlpuHsiTHE pEIICHUI HA CPEIHEM YPOBHE yIIPABIICHUS.

3. IIpuHsiTHE pElICHUI HAa HU3IIEM YPOBHE YIIPABJICHHUS.

4. OniepaTuBHOE, TAKTUUECKOE U CTPATErMUECKOE MPUHATHE PEIICHUM.

5. DBOJIIOIMS METOJIOB MPUHSTHUS YIPABICHYECKUX PEIICHUM.

TecToBble 3aaHUsA (npuseden npumep)
1 MeHeKMEHT —ITO

COBOKYITHOCTbH JIEUCTBUM TPYIIIBI JIOJIEH 1O BBITYCKY MPOTYKIIHH
COBOKYITHOCTb MTPUHIIUIIOB, METOZOB U CPEJICTB, C MIOMOIIBI0 KOTOPBIX CYOBEKT
yIpaBieHUs BO3ACHCTBYET Ha OOBEKT JUIsl TOCTHKEHUS OTPEIeTICHHOM 11eNn
L[€JIEHANPABICHHOE BO3/IEHCTBHE HA YEIOBEKa

IIPOLIECC OPraHU3alK U INIAHUPOBAHUS
METO/IBI ¥ CPEJICTBA JUIsl TOCTHIKEHUS TIIaHa

2 YpoBeHb ynpaBJIeHUs, HA KOTOPOM MEHEIXEPhl HECYT OTBETCTBEHHOCTD 3a
MOCTIDKCHUE TAKTHYECKHUX IICJICH:

BBICIIINHA

CpeaHuii

HU3IIAN

OpTaHU3aIMOHHBIN

3 IIporiecc BrICHIEr0 MOPsiAKA, TJIABHON COCTABIISIONIEH KOTOPOTO SIBJISIETCS
JOCTHKEHUE LIEJIM OPTaHU3aIUuU — 3TO:

HCTIOJTHCHUE

YIIPaBJICHUE

PYKOBOJCTBO

pEeryJIupoBaHUE

4 Anmapat ynpaBieHus — 3TO:

rpyIina pabOTHUKOB, CBA3aHHBIX ONPEICIEHHBIMU YIIPABICHUYECKUMU
OTHOIIICHUSIMU

MJIAHOBO-PKOHOMUYECKHUHN OTACN (PUPMBI

COBOKYITHOCTb KOHCYJIbTAHTOB T€HEPAIBHOTO AUPEKTOPA (PUPMBI

BHEIITHUE ayIUTOPHI (PUPMBI

S MeHeKMEHT cllelyeT pacCMaTpuBaTh Kak:
HCKYCCTBO YIpPaBJICHUS



HAyKy YIpPaBJICHUS
TEHJICHILIUIO K COTPYAHUYECTBY
#yTpaBJI€HUE OpraHU3aluEH

6 IlonunHeHue B pouecce Tpyaa BceX pabOTHUKOB OJHOMY JIALLY —
PYKOBOJIMTEIO, 03HAYAET NPHUHLIMI YIPABICHUS - ...

7 ... IOAXOJ U3yYaeT siBJIeHUE (0O0OBEKT) KaK CUCTEMY B3aUMOCBSI3aHHBIX
3JIEMEHTOB, 00Pa3yIOIINX SIUHOEC IEIIOE.

8 YmpaBieHueckasi pojib, TpeOyroIias CreliaibHbIX 3HaHUN, YMEHUHN — 3TO:
apXeTUIl MEHEKepa

JOJIKHOCTh

KOMMYHHUKAIIMOHHAS POJIb

CTaTyc

TeMmbl 3cce (MpUBeIeH NpUMeP)

1. OOpa3 COBpPEMEHHOI0 MEHEIKepa, CHOCOOHOro 3((PEKTUBHO YHPABISATH
OpraHu3aLUSIMU, OAPA3ACICHUSIMH, TPYNIaMHi (KOMaHIaMH) COTPYAHUKOB.

2. Metonpl  ympaBi€HHsS ~— OpraHu3aludedl B YCIOBUSX  CTPYKTYpPHBIX
npeodpazoBaHuil 5KOHOMUKU Poccun.

3. HayuHnble pe3ynbTaThl, NOJYyYEHHbIE OTEUECTBEHHBIMU HCCIIEIOBATEISIMHU B
00JacTi METOJI0JIOTUHN YTIPaBJICHUs OpraHu3aluei.

4. HayuHble pe3ynbTaThl, MOJYYEHHbIE 3apyO€KHBIMU HCCIEIOBATENISAMH B
00J1aCTH METOJIOJIOTUH YIIPABJIEHUSI OpTraHU3ALMEH.

5. CyTb ynpaBiieHus NPOEKTAMHU U CETAMHU.

6. OcHoBHBIE HU300peTEHUs, TOBJIHUIBIINE HA pPAa3BUTHE MEHEIKMEHTA U
npombitiuieHHOCTH B XVII-XIX BB.

7.  OcCHOBHBIE MPEANOCHUIKM BO3HUKHOBEHHUS TMEPBbIX HAy4YHBIX TEOpUH
ynpasieHus B CIITA.

8. DBomronus uaew U METOJOB MAacCOBOTO MPOM3BOACTBA HAa MPOTsDKeHUH XX
BEKa.

9.  OmnbIT ynpaBiieHUs] U3BECTHBIX 3apyOEKHBIX MEHEIKEPOB.

10. 3amgauu menemxmenta B XXI B.

Tembt nayunvix ouckyccuii (Kpyaslx cmosios)



1. TIlpumep KOHKPETHOW HCTOPUU COBPEMEHHOTO MEHEIXepa, CIOCOOHOTOo
3((}EKTUBHO  YNpaBIATh OpPraHU3ALUsIMHU, [OAPA3JEICHUIMH, TIpYyNIAMU
(koMaH/1aMH) COTPYIHUKOB.

2. W3noxuTh Ha nOpuUMeEpe KOHKPETHOTO YCIEIIHOIO MEHEIKepa METOMAbI
VOPABJIECHUSI OpraHu3aleil B  YCIOBUSX CTPYKTYPHBIX IpeoOpa3OBaHMIA
sKOHOMMKH Poccum.

3. Hcropuueckue bakThI Hay4HBIX pPEe3yIbTaToB, ITOJTyYEHHBIE
OTEUECTBEHHBIMUA HCCJENOBATEIMA B 00JIACTMU METOJOJOTUMU  YIPABICHUS
OpraHU3aIUE.

4. Hcropuueckue (akTbl HAy4YHBIX PE3YJIbTATOB, MOJYYECHHBIE 3apyOEKHBIMU
UCCIIEIOBATESIMU B 00JIACTH METOJOJIOTUY YIIPaBJICHUS OpraHU3aueil.

5. 3apok]IeHHE YIPaBICHUYECKON MBICIIH.

6. Ilepssiii mepuos pa3BUTHA yHpaBlIeHIECKON MbLTH: J[peBHUIT Mup.

/. Bropoil mnepuoj pa3BUTUS yHpaBieHYECKOW MbIcau: CpelHEBEKOBbE U
Onoxa Bo3poxaeHus.

8. Tperuii mepuoj pa3BUTHUS YIPABICHYECKON MBICIU: JOUHIYCTpHAJIbHAsS
310Xa.

9. UYerBepThli mEepHOA  pa3BUTUS  YNPABICHUECKOM  MBICIM:  HAyaso
VHyCTPUAJIBHOMN DIIOXH.

10. IIsaTeIif epHO pa3BUTHS YIPABICHYECKONW MBICIU: HHAYCTpUAIbHAs 3110Xa.

Komnemenyus: YK-3 Cnocoben opeanuzoeamv u pyKogooumv pabomoti
KOMAHObl,  8blpabamvléass  KOMAHOHYIO — cmpamecuio  O0is  OOCMUINCEHUs.
nOCMasieHHOU yeau

Tembl pedepaToB (npueeoen npumep)
1. DBojronus BUJIOB U POpM KOMMYHHUKAITUH.

BepOanbHas KOMMYHHKAIIHS.
HeBepOanbHast KOMMyHUKAIIHSL.
KoMmmyHuKaImoHHbIe Oapbephl M UX TTPEOI0JICHHUE.

ok~ D

Kunecuka u mpokceMuka B I€JIOBBIX MIEPETOBOPAX.

TecTroBble 3a1aHus (npuseden npumep)

1 Llenbto MEHEIKMEHTA OpPraHu3aluy SIBISETCS:

noBbIlIeHUE 3(HPEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHUBOCTDH HA PBIHKE

JOJITCOCPOYHOE TUIAHUPOBAHUE

MUHHAMH3ALMS 3aTpaT Ha YIIPaBICHUE



2 IIpomykTOoM TpyJa MEHEIKEpa SBISETCS:
uHpopMarms

pelieHne

MTOJTHOMOYHS

BJIACTh

3 OCHOBHBIMHU TUIIAMU SKOHOMHUYECKUX CHCTEM B MEHEI)KMEHTE SBJISIFOTCS:
OTKPBITBIE U 3aKPBITHIE

JWHAMUYECKHE U CTAaTUCTUYECKUE

Clly4ailHble U BHIOOPOUYHbIE

BHEILIHWE U BHYTPEHHHE

4 OO0BEKTUBHO CYIIECTBYIOIINE, YCTONYUBBIC, HEOOXOIUMbIE, CUCTEMAaTUYECKU
MTOBTOPSIIOIIMECS B3AUMOCBSI3U MEXKYy KaTETOPUSMHU CUCTEMBI YIIPABIICHUS — 3TO
... YIIPaBJICHHUS.

5 I'maBHBIM Ka4eCTBOM, KOTOPBIM JIOJKEH 00J1aaTh MepCOHAT Pa3BUBAOIICHCS
OpraHu3aluu, IBJISETC:

OpHMEHTALIMS HA CIIOKUBIIYIOCS HOPMATUBHYIO JUCIUILINHY

OCO3HaHHUE HEOOXOAMMOCTH MHHOBAIIMM M UX MpoIaraHjia

YBEPEHHOCTh B OYIyIlIEM OpraHu3alliu, YCIEeIHOCTH MHHOBAITUH

CTPEMJICHUE K CAMOCOBEPIIEHCTBOBAHUIO U AKTUBHOE YUaCTHUE B MHHOBAIMAX

6 CommanpHas 3pHEeKTHBHOCTh MEHE/DKMECHTA O3HAYACT:
POCT MPUOBLIN OT pean3allii TOBAPOB U YCIIYT
CHI)KCHHE M3JIEPIKEK 00paIieHus

YIYyYLIEHHUE YCIOBUU TPYyAa MEPCOHAIIA

YBEIMYCHHE 00HEMOB peaTU3alliy MPOTYKIIHH

7 Tpu ypoBH# yIipaBlIeHUs KakK IIpouecca:

BBICIIWN, CPETHU M, HU3IINH

HayKa, UCKYyCCTBO, IPAKTUKA

CTpPaTErnuecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABJICHUE
AKOHOMHUYECKOE, COLUAIBHOE, TEXHUYECKOE YITPABJICHUE

8 PykoBoasie npaBuiia, OCHOBHBIE TOJIOKEHUS] KOTOPBIMU JIOJKHBI
PYKOBOJICTBOBATHCSI pAOOTHUKHU — 3TO ... YIIPABICHUS:
3aKOHBI



IMPHUHIUIIBI

byHKIIUN
METO/TBI

Tembl 3cce (npuseden npumep)

1. 3akoHBI OpraHU3alMM U JUHAMUKA Pa3BUTHUS COIMATILHON U MTPOdeCCUOHAIBHOM
NEATEILHOCTH MEHEKEpa

AHau3 pecypcoB U UX MPEACIIOB (JIMUHOCTHBIX, CATYaTHBHBIX, BDEMCHHBIX U
T.1.)

Opranu3anus KaK CUCTeMa YIpaBICHUS

no

Ponb camopas3BuTus B ynpaBIeHUH
OO011ast XxapaKTepUCTUKA CUCTEM YIIPABJICHHUS

o 0k w

[InanupoBaHue COOCTBEHHOW JEATENBHOCTH C YYETOM YCIOBHUM, CpEICTB,
JMYHOCTHBIX BO3MOKHOCTEN

/. BHemHss cpena opraHuzaiu,

8. ®opMupoBaHUE UHTEpEca K yuede

9. BHyTpeHHss cpesia OpraHU3aIuu

10.Crioco6s1 mproOpeTeHust HOBBIX 3HAHWI U HABBIKOB

Temwt Hayunvix ouckyccuil (Kpy2aplx cmomnos)

1. 3apoxneHue yrnpaBlIeHYECKON MBICIIH.

2. Tlepsblil mepuos pa3BUTHUS yIpaBlIeHYECKON MbUIH: [[peBHUM MuUp.

3. Bropoii nepuon pa3ButHs yrpaBiieHdecKod MbIciu: CpelHEBEKOBbE U
Onoxa Bo3poxnenus.

4. Tpertuil mepuoJ pa3BUTHs YNPABIECHYECKONH MBICIH: JOUHIAYCTpUATIbHAS
AMOXA.

5. YerBepThlil mepuoj pa3BUTUS  YNPABIECHYECKOM MBICIU:  Hayayo
VHYCTPUAIBHOM SIIOXU.

6. Ilareiii mepuoj pa3BUTHUS YIPABICHUYECKOW MBICTU: WHAYCTpUATbHAsS
AM0XA.

Komnemenyus: OIIK-1 Cnocoben pewamsv npogheccuonaivHvle 3a0ayu Ha
OCHO8e 3HAHUSl (Ha NPOOBUHYMOM YPOBHE) IKOHOMUYECKOU, OP2AHU3AYUOHHOU U
YNPasieHyecKou meopuu, UHHOBAYUOHHBIX NOOX0008, 0000WeHUs U KPUMUUECKO20
AHANU3A NPAKMUK YNPAGIeHUs]

Tembl pedeparoB (npueeoen npumep)
1. BHeuHsis 1 BHYTPEHHSS Cpelia OPTaHU3ALMU TOPTOBJIH.

2. Ponp opraHn3alMOHHBIX CTPYKTYP YIPABICHUS B COBPEMEHHBIX YCIOBUSX.



3. JenermpoBaHue TMOJHOMOYMA W HOpMa YNPABIIEMOCTH Kak (HaKkTop
3¢ (HEeKTUBHOMN AEATETbHOCTU NPEAIPUITHS.
OBOJIIOLMS Pa3BUTHUS OPTaHU3ALMOHHBIX CTPYKTYP YIPABIICHHUS.

5. XapaKTepUCTHKa COBPEMEHHBIX CTPYKTYpP YIPABIICHHUS.

Tecmoevie 3a0anusn (npuseden npumep)

1 ToBeimienne 3pPEeKTUBHOCTA MEHEIKMEHTA XapaKTepU3yeT:
COKpaIllleHHE BpeMEHU paboThl epcoHata

COOTHOIICHHE HEOOX0IMMOTO U (PAKTHUECKOTO PacXxo/ia pecypcoB
YBEIMYECHHE KOJIMYECTBA PEATM30BAHHBIX TOBAPOB U YCIIYT
CTETIeHb JOCTHKCHHUSI 1IeJIe OpraHu3aluu

2 MeHEeIKMEHT — YIIPABJIECHUE B YCIOBUAX PHIHOYHOW SKOHOMUKH O3HAYAET:
OpPUEHTALMIO PUPMBI Ha CIIPOC U MOTPEOHOCTU PHIHKA

XO35IICTBEHHYIO 3aBUCUMOCTh

UCITI0JIb30BaHUE yCcTapeBIIel HHOOPMATMOHHON 0a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUYHbBIE PE3YJIbTATHI ACSITEIBHOCTU (PUPMBI

3 OCHOBY U3y4€HUs TUCUMIUIMHBI « MEHEI)KMEHT» COCTABJISAET YIIPABICHHUE:
UJIC0JIOTNYECKOE

rOCYJapCTBEHHOE

COLIMAIbHOE

X031 CTBEHHOE

4 CoqnoTeXHUYECKHUE CUCTEMBI — 3TO ...

JIFO/IM, YYACTBYIOIIUE B MPOIIECCE MPOU3BOJICTBA

OPTTEXHHUKA

CTAHKH C MPOTPAMMHBIM YIIPABICHUEM

#KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIOITNE OTIPEICIICHHOE YHCIIO paOOTHUKOB

5 TpeboBanus K HOPMYIUPYEMBIM LESAM:
JTOCTHKMUMOCTb, U3BMEPUMOCTh

JIOJKHBI OXBaThIBAaTh BCE HAIIPABJICHUS ACSITEIbHOCTU
npaBuiIbHas (OPMYITUPOBKA

BCE€ BBILIENIEPEUNCIIEHHBIE



6 LlenocTHOCTD, COCTOSAIIASA U3 B3AaUMOCBSI3aHHBIX YacTEH, KaXK/1ast U3 KOTOPBIX
BHOCUT CBOM BKJIaJl B CBOMCTBA 11€JIOT0, B TEOPHUH MEHEI)KMEHTA HA3bIBACTCS ...

nojApaseicHueM

KOMILJIEKCOM

CHUCTEMOH

OOIIHOCTBIO

7 DTUYHOE YNPABIEHYECKOE OBEACHUE B TEOPUU MEHEI)KMEHTA XapaKTEPU3yeTCs
KaK IOBEJEHUE, KOTOPOE ...

COOTBETCTBYET MOpaJIM OOJIbIIEH YacTH 001ECTBA

HE MPOTUBOPEUYNUT KOHLENIMH PAaBHBIX BO3MOKHOCTEN

MIPUEMIIEMO JUISI MHOTHX JIFOJIEH

3aKOHHO

8 CTparernyecknuii MEHEIKMEHT BKJIIOYACT:

#(popMyIupoBaHUE MUCCUM U LEJIeN OpraHU3aliuu

aHaJlu3 aJbTEPHATUB U BBIOOP CTpaTeruu

COJIEP’KaHHUE CUCTEMBI CTPATETMYECKOTO YIIPABIICHHUS

ocobeHHoCTH cTpaTernueckoro ynpasieHus B pupmax CLIA u Anonun

Tembl 3cce (npueeden npumep)
11.TToHsiTHE M B3aUMOCBSI3b (PYHKIIMM MEHEHKMEHTA

12.TloHsiTHE U CYUTHOCTH MJIAHUPOBAHUS, TPOCKTUPOBAHUE MTPOCKTA

13.Opranuzanus Kak GyHKIHS MEHEKMECHTA

14 MotuBaius, OCHOBHbIE TEOPUU MOTHUBAIIUU

15.TToHsiTHE U ATAIBI KOHTPOJIS

16.Pa3paboTka ynpaBIeHUYESCKUX PEIICHHIMA

17.BricTpanBaHre TPACKTOPUM CAMOPA3BUTHSI HA OCHOBE TIPUHIIUIIOB 00Pa30BaHUs

18.CymiHocTh 1 Ki1acCuPpUKALUS YIPaBICHYECKUX pEIIeHUI

19.11nanupoBanue MEPCIEKTUBHBIX 1€l COOCTBEHHOM JESITEIIBHOCTH C y4ETOM
YCIIOBUIA, CPEJICTB, TNYHOCTHBIX BO3MOXKHOCTEH , ITAIOB KAPhEPHOT'O POCTA,
BPEMEHHOU TIEPCIICKTUBEI Pa3BUTHUS ACATEIHHOCTH

20.Metoabl pa3pabOTKH yIpaBiIeHUYECKUX pEIICHUI

21.01eHKa KayecTBa yNpaBJICHYECKUX PEIICHUI U 3TallOB KaphePHOTO pocTa

22.Y1paBieHue epCOHaIOM U COITMATbHBIM B3aUMO/ICHCTBUEM

23.Ilepconan kak 0OBEKT yIpaBJiIeHUs, CTPATETUsI COTPYTHHYECTBA

24.TTon6op mepcoHana B OpraHu3aliiio, 00ydeHue nepcoHasa: METOIbI M 3Tallbl,
oTpesieIeHUE POJIei B KOMaH/Ie

25.YpaBieHue JAeI0BOM Kapbepoi, ATarbl Kapbephl, OPraHU3aIMs OILIATHI TPY/Ia



pabOTHUKOB

Tembt HayuHnbix OucKyccuil (Kpyaavlx cmonos) (npueeden npumep)

1. Tlpumep KOHKPETHOM HCTOPUU COBPEMEHHOI'O MEHEKepa, CIIOCOOHOIro
3¢(GEeKTUBHO  yNpaBIATh  OpPraHM3AIMSIMH, TMOAPA3ACICHUSIMH,  TpYIIaMu
(KoMaHJ1aMH) COTPYAHUKOB.

2. W3710%uTh Ha NpUMEpPEe KOHKPETHOTO YCIENIHOIO MEHEKepa METOJIbI
VIOPABJICHHUS OpraHu3alleil B  YCIOBUAX CTPYKTYPHBIX IpeoOpa3oBaHUi
sKOHOMHUKHU Poccun.

3. Hcropuueckue dakThl ~ HAy4YHBIX  PE3YJIbTATOB, MOJTyYEHHBIE
OTEUECTBEHHBIMU HCCJIENOBATENSIMA B 00JIaCTU METOJAOJIOTUU  yIPABIICHUS
OpTraHU3AIMEH.

4. Hcrtopuueckue (GakThl ~ HAY4YHBIX  PE3YJIbTATOB, IIOJTyYEHHBIE
3apyOEKHBIMU  HMCCIIEOBAaTEIsIMU B OOJIACTM  METOJOJOTMU  YIPaBICHUS
OpraHu3aleH.

5. 3apoxkaeHue ynpaBIeHYECKON MBICIH.

6. IlepBblil mepuos pa3BUTHUS ypaBlIeHYECKON MbUIK: [peBHU MuUp.

7. Bropoil mepuoa pa3BUTHs ynpaBiieHYecKol Mbiciu: CpelHEBEKOBbE U
Onoxa Bo3poxaeHus.

8. Tperuit mepruon pa3BUTHSA YHPABIECHUYECKOW MBICIU: TOWHIYCTpUATbHAS
AIO0XA.

9. UYerBepThlil TmepHOJ pa3BUTHA YNPABICHYECKON MBICIH: HAdajo
VHYCTPUAIBHOM SIIOXU.

10. IIsaTeiii mepuoa pa3BUTHUSL YIPABICHYECKOW MBICIH: HWHAYCTPHAIbHAS
AM0XA.

Komnemenyus:  OIIK-3. Cnocoben  camocmosimenvbHo  NPUHUMAMDb
000CHOBAHHbIE  OP2AHU3AYUOHHO-YNPABIEHYEeCKUe DeuleHUs, OYeHU8ams Uux
ONepayuoOHHYI0 U OP2AHUZAYUOHHYIO IDDEKMUBHOCHb, COYUATILHYIO 3HAYUMOCMb,
obecneuusams UX peanusayulo 8 YCA0BUAX CILONCHOU (8 mMoM Hucie Kpocc-
KYJIbMYPHOU) U OUHAMUYHOU CPeObl

Tembl pedepaToB (npueeden npumep)
1. Busl conmanbHOM U TPO(ECCHOHATIBHON IESITEIBHOCTH MEHEDKepa.

2.AHamu3 0OCOOCHHOCTEH TIOBEACHHUS MW MHEHHS JIIOJIeH C  KOTOPBIMHU
B3aMMOJIEHCTBYET MEHEIKED.

3.IIpuHATHE pELIEHUN HAa HU3IIEM YPOBHE YIIPABJICHHUS.

4. OnepaTuBHOE, TAKTUYECKOE U CTPATETMUECKOE IPUHATHE PEILICHUMN.

5. DBOJIFOLIMSA METOJIOB MPUHATHUS YIPABIEHYECKUX PEIICHUMN.



TecToBble 3a1aHus (npuseden npumep)

1 TlpuHUUIIBI yTIpaBIEHUS B IPEANPUHUMATEIIbCKUX CTPYKTypax B Hadaie X XI
BeKa B OOJIbIIEH CTETIEHH ONPENeIsIOT (PaKTOpHhI:

TEXHOJIOTUYECKHUE

COIMaJIbHbIE

TEXHUYECKHUE

AKOJIOTUYECKUE

2 He sBnseTcs npeIMETOM U3YYEHUS LIKOJIBI «IIOBEICHYECKUX HAYK»:
pa3JIMYHbIC ACIIEKThI COLIMATIbHOTO B3aUMOIECUCTBUSA

XapaxkTep BJIACTU U ABTOPUTETA

JMIEPCTBO U CTUJIb PYKOBOJICTBA

COCTaB U COJAEpKaHUE (PYHKIUI yIpaBICHUS

3 praBHCHI/IC B COOTBETCTBUH C OCOOCHHOCTSIMH KOHKpGTHOﬁ ... ABJIICTCA
OCHOBOH CUTYyallMOHHOTI'O IToAXO0d4a.

4 He OTHOCUTCS K JOKTPHHE «YEJIOBEUECKUX OTHOILIEHUI»:

s (pexTuBHAs cUCcTeMa B3aUMOJECHCTBUS MEXKIY PAOOTHUKAMU U PyKOBOACTBOM
OpraHu3alMH

OpraHu3alys y4acTHs IEPCOHAa B IPUHATUHU PEIIEHUN U yIIPaBICHUN
OopraHu3anuen

4yeTKoe (PyHKLIMOHAJIbHOE pa3felieHue Tpyia U COONI0IEHNE CTaHIapTHBIX
IpaBuII

HaJIMYUE B OpraHu3aluny HeopMaibHbIX TPy

5 ABTOp «aIMUHHUCTPATUBHON JOKTPUHBD):
. Mynu

@.V. Teitnop

A. @aitonp

JI. YpBuK

6 Ilo MHEHUIO PEICTABUTENEN NIKOJIbI KITOBEICHUECKUX HAYK», PEIIAtOIIee
BIIMSIHUE HA POCT MPOU3BOJAUTEIHHOCTH TPYAa OKa3bIBAIOT (PaKTOPHI:
MaTepuaibHbIC

TICUXO0JIOTHYECKHE

MIPOU3BOJICTBEHHBIE



TCXHHUYCCKUC

7 OcoOEHHOCTSIMHU POCCUMCKON MOJIEIN MEHEPKMEHTA SIBIISIOTCA:

CTpOTO€ COOJIIO/IEHNE 3aKOHO1aTENbCTBA

CKJIOHHOCTB K YE€pPEIOBAHUIO NIEPUOJOB AKTUBHOU JAEATEIBHOCTH U JJIUTEIBHOTO
ITOKOSA

CKJIOHHOCTh K MacIITa0HBIM IPOEKTAM C IPUBJICYEHUEM 3HAUUTEIBHBIX PECYPCOB
3HaYUMOCTH HEe(hOpMaJIbHBIX OTHOIICHUI

8 Mcronb30BaHME METOIOB HAYYHOI'O aHAJIN3a, OTAEJICHUE IIJIaHOBOU U
OpraHMU3alMOHHON pabOThl OT IPOU3BOJCTBEHHON SIBJIIOTCS BKJIAJIOM B pa3BUTHE
YIIPABICHYECKON MBICIIH:

OMXEBHOpHU3MA — IIKOJIbI TOBEAECHYECKUX HAYK

KJIACCUYECKOM IIKOJIbI YIIPABIICHUS

IIKOJIBI HAYYHOTO YITPABJICHUS

IIKOJIbl YEJIOBEYECKUX OTHOLIECHUN

9 Oco0eHHOCTSAMHU AMOHCKOM MOJEIN MEHEKMEHTA SIBJISIOTCS:
MO>KMU3HEHHBII HaillM paOOTHUKOB

HaliM paOOTHUKOB Ha OTHOCHUTEJILHO KOPOTKOE BpeMs
KOJUJIEKTUBHOE ITPUHATHE PEILICHUN

KOJUJIEKTUBHAsI OTBETCTBEHHOCTh

10... moaxo/ MO3BOJSIET pacCMAaTPUBATh YIIPABISIEMYIO U YIIPABIISIOINIYIO
CHUCTEMY KakK LIEJIOCTHBIN KOMIIJIEKC B3aUMOCBS3aHHBIX 3JIEMEHTOB.

11 Pa3paboTka NpUHLMIOB U (PYHKIMI YIIpaBIEHUS ABISIETCS TOCTHKECHUEM:
LIKOJIbI TOBEJACHUYECKUX HAYK

KJIACCUYECKOT0 (aAMUHUCTPATUBHOIO) YIIPaBICHUS

IIKOJIBI HAYYHOT'O YIPaBJICHHUS

OMXEBHOPHU3M

12 OcHoBaTeneM MKOJIbI «9€IOBEYECKUX OTHOIICHUI SBISICTCS:
2. Mbaiio

I'. ©opn

A. ®aitonb

A. Macnoy

13 OcobeHHOCTAMH aMEePUKAHCKONW MOJISTH MEHEPKMEHTA SBIISTFOTCS



HaliM pabOTHUKOB Ha OTHOCHTEIILHO KOPOTKOE BpEMsI
KOJUIEKTUBHOE NIPUHATUE PELICHUN

WHJVBHUAYaJIbHOE IPUHIATHE PEIICHUI

OBICTPBIN KapbepHBINA POCT

14 OCHOBOMNOJIOKHUKOM HAYYHOTO YIIPABJICHUS SBIISETCSA:
J1. MaxkI'perop

@.V. Teinop

A. @aiionb

C. YepumeH

15 B 3BoJIIOIIMY TEOPUU U IPAKTUKU MEHEI)KMEHTA BBIACISIOTCS CIICIYIOIINE
IIKOJIBI:

IIKOJIA HAYYHOTO YIIPABJICHUSA

[IIKOJIa YE€JIOBEYECCKUX OTHOIICHUMN

KOMMYHUKAIIMOHHAS [IKOJIa

KOJIMYECTBEHHAsI IIKOJIA YIIPABJICHUS

16 Jlms GropokpaTrdecKkoro (MEXaHUCTHICCKOTO) THITA OPTaHU3AIMOHHOM
CTPYKTYPBI XapaKTEPHO:

dbopmanu3anys U periiaMeHTAI s OTHOIIICHHH

BPEMEHHOE 3aKperuieHrne (YYHKIMH 3a TpynnamMu

JTUHAMUYHBIC 33/1a4, YCTAHOBJICHHBIE B KaXI0W (DYHKIIMOHAILHOM TPyIIIe
rUOKO€ MOCTPOCHHUE OPTraHU3aIui B COOTBETCTBUM C U3MEHEHUSIMH B
OKPYIKAIOIIEH Cpeie

Tembl 3cce (npuseden npumep)
1.  OmneHka KauecTBa yMpaBICHYECKUX PEIICHUN U 3TANOB KaphePHOTO

pocta

2. YmpaBieHHe IEpCOHATIOM H COIIMAIEHBIM B3aUMOJIEHCTBUEM

3. Tlepconan kak 0OBEKT yIpaBlIeHUs, CTPATETUS COTPYAHUYECTBA

4. TlogOop mepcoHana B OpraHU3aluio, 00yuyeHue NepcoHana: MEeToIbl U
ATaIbl, ONPEICTICHUE POJIeH B KOMaH/IE

5. VYmparieHue aen0BON Kaphepou, 3Tanbl KAPhEPhl, OPraHU3aIINs OTIATHI
TpyJa pabOTHUKOB

Tembt nayunvix Ouckyccuil (Kpy2ivix cmojiog) (npueeoen npumep)

1. 3apoxzaeHue ynpaBiI€HYECKOU MBICIIH.
2. llepBslii mepuoa pa3BUTHS yIpaBlIeHYECKON MbLUTH: [[peBHUIT MUp.



3. Bropoit nepuoxa paszButusa ynpapieH4ecKOW MbIciu: CpenHEBEKOBbE U
Onoxa Bo3poxaeHus.

4. Tpetuil nepuoJ pa3BUTHs YIPaBICHYECKON MBICIH: JTOMHyCTpUAIbHAS
AMO0Xa.

5. UYerBepThlii NEpUOJ Ppa3BUTUSA YNPABICHYECKOM MBICIU: HAYaJIo
WHyCTPUAIBbHOMN DIIOXH.

6. [larerii mepwon pa3BUTHS YHOPABIEHYECKOW MBICITU: HHIyCTpHUATbHAS
3M0XaA.

Komnemenyus: OIIK-4 Cnocobern pykogooumuv npoekmHou u npoyeccHol
0esIMeNbHOCMbIO 8 OpP2aHU3aAyuU ¢ UCHOTIb308AHUEM COBPEMEHHBIX NPAKMUK
YNpasieHus, TUOepcKUx U KOMMYHUKAMUBHLIX HABLIKOS8, BblAGIAMb U OYEHUBAMb
HOBble DPBIHOYHBIE BO3MONCHOCMU, pA3PAOAMbIEAmMb cmpamecuu CO30aHUs U
Dpazsumusi UHHOBAYUOHHBIX HANPABIEHUL 0eamMeIbHOCMU U COOMEENMCMEYIOUUe UM
OU3Hec-mooenu opeaHu3ayull

Tembl pedepaToB (npueeoen npumep)
DBOJIIOLMS BUAOB U (POPM KOMMYHUKALIMH.

1

2. BepOanbHas KOMMYHUKALIUS.

3. HesepOanbHasi KOMMyHUKALIUS.

4. Ponp OpraHuW3allMOHHBIX CTPYKTYp YIPAaBICHHS B COBPEMEHHBIX
YCIIOBHSIX.

5. JlenerupoBaHue MOJHOMOYMH W HOpMa YINPaBIEMOCTH Kak (HaKTop
3¢ (HEeKTUBHON AEATENBHOCTH MPEANPUATHUS.

6. DBOJIIOLMS Pa3BUTHUSL OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHHUS.

7. Buabl KODPEKTUPOBKU IEHCTBUN PYKOBOIUTEIS.

TecToBble 3a1aHusi(npuseden npumep)

1 Uto Henb3s OTHECTH K DYHKIIMH «MOTHUBAITHS :
MIPEMUPOBAHHE

nepeMenieHre paboyero B TyUlIyr0 Opuramy
MOBBIIIICHNE KBaTU(DHUKAIINH

BBITIOJTHEHHE 3aJaHUs HCcHoaHUTEISI K 16.00

2 Kakne XapaKTepuCTHKH HE TTOAXOIT K TIOHITHIO «CTICIIHAIbHAS (PYHKITHSD):
a0CTPaKTHOCTh

TOBTOPSIEMOCTD

JICTICHUE Ha OT/AeNIbHbIE (DYHKIIMOHATILHBIC 331491

y3Kasi IpeIMeTHast 00J1acTh



3 K kakoit o01eit (hyHKIIMH OTHOCSITCS IEPEUMCIECHHbIE HUKE (DYHKIIMOHATIbHBIE
3a/layu: UHCTPYKTaX Ha paboyeM MecTe, 00ecreyeHue CpeiCTBaMH,
corjacoBaHue paOOThl UCIIOJHUTENS C €r0 PYKOBOJUTEIEM, OOCTYKUBAHHE
KOMIIBIOTED U TIP.:

K MJIAHUPOBAHUIO

K yYeTy

K KOHTPOJIIO

K PETYJIUPOBAHUIO

K OpraHu3aliuu

4 Kakas jjormdeckasi oclIeZIoBaTeIbHOCTh 00muX GyHKIIUNA HanboJiee MpucyIa
YIPaABIECHYECKOUN NESTENBHOCTH:

KOHTPOJIb — TIPOTHO3MPOBAHNE — OPTaHU3AIUS

TUTAHUPOBAHKE — OPTaHHU3AINS — KOHTPOJIb — PETYJIHPOBAHNE

HOPMHUPOBaHUE — MTPOTHO3UPOBAHNE — MOTHUBAIINS — aKTHBU3AIUS — KOHTPOJIb
TUTAHWPOBAHHUE — KOHTPOJIb — OPTaHHU3AINs — PETYJIUPOBAHNE

5 Ilpouecc yrpaBiieHHs] COCTOUT U3 B3aUMOCBSI3aHHBIX (PYHKIIUM B COOTBETCTBUU
C ... HOJXOJIOM:

CUTYallMOHHBIM

KOJINYE€CTBEHHBIM

POIIECCHBIM

CHUCTEMHBIM

6 OYHKIMH yIpaBICHUS JCIATCS Ha 0OIUE, YACTHBIC M BCTIOMOTaTeIHHBIC
COTJIACHO KJIacCU(UKAIIUU TIO:

COJICPKAHUIO

YPOBHIO yIPaBJICHUS

00BEKTY yNpaBlICHUS

CyOBEKTY yrpaBIICHHUS

7 OcHOBHBIE (DYHKIIUM MEHEJKMEHTA:

NPUHATHE peleHuH, paboTa ¢ KajpaMu

OLIEHKA pe3yJIbTaTOB, pa3paboTKa CTPYKTYpPHI
IIPUHSTUE PELICHUN

OpraHu3alysl, JAHUPOBAHUE, MOTUBALIMSI, KOHTPOJIb

8 O6mme GpyHKIIMU MEHEHPKMEHTA BBIJISTIIIA [ITKOJIA ...



HAay4YHOTO yrIpaBjeHus (palroOHaINCTUYECKas)
KJlaccuyeckas (aJMUHUCTpATUBHAS)
MICUXOJIOTUU U YEJIOBEYECKUX OTHOUICHUHN
HAyKH yTNpaBiieHUs (KOJIMYeCTBEHHAs)

Tembl 3cce. (npuseden npumep)
1. Pa3paboTka yrnpaBieHYECKUX pelICHUN

2. BpicTpauBaHuE€ TpPAGKTOPUM CAMOPA3BUTUS HA OCHOBE IPUHIUIIOB
oOpa3zoBaHuUs

3. CymHocTb U KiaccupuKanys ynpaBIeHIECKUX PEIICHUHI

4. IlnanupoBaHHE NEPCIEKTUBHBIX LEJIE COOCTBEHHOMN AESATENBHOCTHU C
YU€TOM YCIIOBUH, CPEICTB, TUYHOCTHBIX BO3MOXKHOCTEH , 3TAlIOB KapbEPHOTO
pocTa, BPeMEHHOM MEePCIIeKTUBBI Pa3BUTHS ACSITEIbHOCTH

5. Meroasl pa3paboTKH yIpaBIEeHYECKUX PEILICHUIN

6. OrmeHka KayecTBa yIpaBJI€HYECKUX PEILIEHUI 1 3TallOB KapbepHOTO POCTa

7. YmupaieHHe ePCOHATIOM U COLUATbHBIM B3aUMOAECHCTBUEM

8. Tlepconan kak OOBEKT yIpaBlIeHUs, CTpATETHsl COTPYTHUIECTBA

9. Tlombop mepcoHana B opraHuzaiuio, o0ydeHrne nepcoHaia: MEeTOIbl U
3Tarbl, OMpeIeJICHHE POJici B KOMaH e

10. YmpaBneHnue Aem0BOM Kapbepoi, 3Talbl Kapbepbl, OPTaHNU3AINS OTUIATHI
TpyAa pabOTHUKOB

Tembt nayunvix ouckyccuii (Kpy2avlx cmojiog) (npueeoen npumep)

1. TlepBslii mepuo1 pa3BUTHS YIIPaBIECHYECKON MbLTH: JIpeBHHI MHUP.

2. Bropoil mepuon pa3BUTHs yHpaBieHYecKOW Mbicau: CpeaHeBEKOBbE H
Onoxa Bo3poxnenus.

3. Tperuit mepuon pa3BUTHS YHPaBIEHYECKOW MBICIU: TOWHIYCTPUATbHAS
AM0XA.

4. YerBepThli TEpUOJ Pa3BUTUS  YNPABICHYECKONW MBICIW: HAYallo
VHYCTPUAIBHOM SIIOXU.

5. Ilareiii mepuoj pa3BUTHS YIPABICHUYECKOW MBICTU: HWHAYCTpUATIbHAS
AMOXA.



Bomnpocsl U 3agaHusi 1Sl MPOBeJeHHS] MPOMEKYTOUYHOI0 KOHTPOJISI
(3K3aMeHA)

YK-1 CnocobeH oOcCyIIecTBIATh KPUTHYECKHM aHamu3 MpOOJIeMHBIX
CUTYyallMii Ha OCHOBE CHCTEMHOTI'0 TI0JIX0/1a, BBIPa0aThIBAaTh CTPATErHIO JCHCTBUM.

YK-1.4 Pa3pabarbIBaeT CTpaTeruio AOCTIKEHHS MOCTaBICHHOW LI Kak
MOCJIEI0BATEIbHOCTD 1IAroB, MPEABUS PE3yNbTaT KaXI0r0 U3 HUX M OLCHHUBAsS
UX BIMSHUE Ha BHEIIHEE OKpYKEHHE IUIAHUPYEeMOW JesATeNbHOCTH U Ha
B3aMMOOTHOIICHHS YYaCTHUKOB 3TON JEATEIHbHOCTH.

Bonpocut k 3x3ameny

[ToHsiTHE CTpaTeruu JOCTUKEHHUS ITOCTABIECHHOM LIEJIA B YIIPABICHUU
CymHocth MeHeKMeHTa. Conep:kaHnue MOHATUS «MEHEIKMEHTY.
DBOJIOLNS YIIPaBIECHYECKON MBICIIH.

Passutue menemxkmenTa B Poccnn.

Ocobennoctu MeHepkMeHTa Ha pyoexke XX n XX1 BEeKOB.
OCHOBHBIE MMOJIOKEHUS KOl HAYYHOTO YIIPABJICHHUS.
Krnaccruueckas (aIMUHUCTPATUBHASA) IIKOJIA YIIPABICHHUS.

© N Ok~ WNRE

[IIkxoJ1a ICUXOJIOTHUU U YEJIOBEYECKUX OTHOIICHUH.

CymHocTh opranu3anuu ynpasieHusi. CUCTEMHBIN MOJIX0J] K OpraHu3aluu
yIpaBIICHHUS.

10. ApnanTuBHBIE OPT. CTPYKTYpHI YIPAaBICHUS: BUJbI, OCOOCHHOCTH, YCIIOBUS
MIPUMEHEHUS.

11. JluBW3MOHABHAS CTPYKTYpa YIPABJICHHS, €€ MPEUMYIIIECTBA M HETOCTATKHU.
12. ®OyHKOMKM yOpaBICHHWS: WX CYIIHOCTh, COCTaB W 3HAYCHUE B CHCTEME
MEHE[KMEHTA.

13. IlnanupoBaHue Kak (PYHKIUS MEHEKMEHTA.

14. 3nayenue u MecTo QYHKIIMH KOOPJAMHAIIMS B TIPOLIECCE YIPABJICHHUS.

15. MotuBanus kak QyHKIUS yIIpaBICHUS.

IIpumepHbIe TECTOBBIE 3aJaHMS VIS IK3aMeHAa

1 Metonbl 00y4eHust nepcoHasna Ha paboueM MecTe:
MIPOU3BOACTBEHHBI HHCTPYKTAX

HAaCTaBHUYECTBO

CMeHa paboydero Mecrta

HaOJI0/IeHNe



2 Mertonpl npodeccHOHaNbHOI0 00yUeHUsl BHE pabOyero MecTa NnpeaHa3HaueHbl
TS

(opMupOBaHUs UMUIKA

MOBBIICHUS 3P PEKTUBHOCTU PAOOTHI

ITOJTYYEHHUS TEOPETUUECKUX 3HAHUN

00y4YeHHUsI YMEHUIO BECTHU ce0s

3 HCJ’IBIO MCHCI’KMCHTA OPTaHHU3allUuN ABJISICTCA:

ITOBBIINICHUC 3(1)(1)GKTI/IBHOCTI/I 151 KOHKypeHTOCHOCO6HOCTI/I opraHu3alnunun
YCTOﬁqHBOCTB Ha PBIHKC

A0JITOCPOIHOC IIJIaHUPOBAHUC

MHUHHMM3AIMA 3aTPpaT Ha YIIPABICHUC

4 IIpoxykTOM TpyAa MEHEIKEpa ABIIIETCS:
uHbopMaIus

pelieHue

IIOJITHOMOYUS

BJIACTh

5 TpynoBas aganTtanusi — B3aMMHOE NPUCIOCOOIeHNE PAaOOTHUKA U OpraHU3aIlNH,
OCHOBBIBAIOIIEECS HA ... BKIIFOUEHUH PAOOTHHKA B TIPOLIECC TPOU3BOACTBA.

6 [ToBbItieHNe KBATU(UKAIIUN KaIpOB — 00yUEHUE KaJPOB B CBSI3H C POCTOM
TpeOOBaHUM K TPOQECCHHU B MEISIX YCOBEPIISHCTBOBAHUS:

3HAHUU

YMEHHM, HABBIKOB

CI0CcO00B O0IIECHUS

00y4eHus mepcoHasna

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1

OnummTe KpaTko AESTEIBHOCTh MPEeAnpusaTus (Ha CBOWM BBIOOP, MOXKHO
B35ITh OpraHU3aIMIo r1e OyaeTe MPOXOAUTh NMPAKTUKY). PazpaboraiiTe cTpaTeruto
JOCTHKEHUS MOCTABJICHHON LEJIM KaK IMOCJIEI0BATEIbHOCTh IIAroB, MPEABUIA
pe3yJIbTAaT KaXKJIOTO W3 HUX W OLIEHMBAs UX BJIUSIHUE HA BHEIIHEE OKPYKEHUE



IUIAHUPYEMOM JEATEIIbHOCTA W HAa B3aMMOOTHOLICHUS YYaCTHHKOB 3TOU
nesrenbHocTh. OOOCHYHTE CBOM OTBET.

3aoanue 2

[[Ixona HAy4YHOTO MEHEIKMEHTa, H3yyalollas CIHOCOOHOCTb YMPABIATH
OpraHU3alHSIMU.

1. JlaiiTe XapakTEepHUCTUKY LIKOJIE HAYYHOTO MEHEIKMEHTA: TOJIbl Pa3BUTHS,
aBTOPBl M TMOCIENOBATENIM, OCHOBHBIE HJEH, NPAKTHYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHEKMEHTA.

2. Kak nikosa Hay4HOTrO MEHEI)KMEHTa cBsi3aHa ¢ uMeHeM ['enpu ®opaa? B
YeM COCTOSUI €ro BKJIAJ B pa3BuTue uaed mkonsl? Kak Bbl gymaere, 3a 4TO
[OJIBEPraJINCh KPUTHKE yCIIOBUS Tpya Ha 3aBojax I'. @opaa?

3aoanue 3

AJIMUHUCTpaTUBHAs IWIKOJa, pa3BUBAIOIIas CIOCOOHOCTh  yHPaBJISTh
Nopa3IeICHUSAMH, TPYyIIIaMH COTPYAHUKOB.

1. Jaite XapakTEpUCTHUKY aAMUHUCTPATHUBHOW IIKOJIC: TOABI Pa3BUTHS,
aBTOpPbl M TMOCJENOBATENM, OCHOBHBIE HJIEH, NPAKTHUYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHEIKMEHTA.

2. Kak BbI moHMMaeTe NMpUHLUNBI yripaBieHus no A. @aiiomo? CocraBbre
TaONUIly, MPUAYMANTe W 3alUIIMTE KPAaTKUE NPUMEPHI pealu3alldyd KaxJaoro
MIPUHIINIIA.

3aoanue 4

Bropokpatnueckass IIKoja, pa3BUBAOIIAs  CIOCOOHOCTb  YNpPaBJISATh
IIPOEKTAMU U CETSM.

1. JlaiiTe xapakTEepHCTHKy OIOPOKPATHUYECKOW IIKOJE: TOJbI Pa3BUTHUSA,
aBTOpPbl M IIOCJIENOBATENIM, OCHOBHBIE HJEH, NPAKTHUYECKOE 3HAYCHHUE IS
COBPEMEHHOTO MEHEKMEHTA.

2. llouemy mnoHsiTue "OrOpokKpaTHs" B HAIlM JTHA 4YacTO yHoTpeOssieTcsl B
HETaTUBHOM 3HaueHuu? JlaliTe CBOI OIEHKY 3TOMY TMOHATHIO C Y4YE€TOM
M3yYEHHOI0 MaTepuania.

3aoanue 5

AO Kupnuuneiii 3aBoj r. TOJNBSITTH 3aHUMAETCs MPOU3BOJCTBOM U
IpoAaXeW Kupnuya U CcTpouMarepuanoB. JlaHHOE MpeanpusThe HUMeeT
CJICYIOLIHM armapar:

e OTJAECJ NPOTHO3UPOBAHUS U IUIAHUPOBAHUS MAPKETUHTIA;



. TEXHOJOTMYECKUM OTCI,

. OTJIEJ COBITa;

e OTJAEJ IO UCCIECAOBAHUIO PHIHKA;

e Oyxranarepuro.

PaGoTHUKHK 3TUX TOApa3JeiIeHUN BXOJAT B MOAUYUHEHUE PYKOBOIAUTEISIM
CIy’k0: yHOpaBISIOMIEMY IIJJAHOBOTO OTJENa, TEXHOJOTY, YIPaBISIOIIEMY
Ciy>)k00i1 PBIHOYHBIX HCCIEAOBAHUN, TJIABHOMY OyXraitepy, TOBapoBedy -
MAapKETOJIOTY. YIIPaBICHUE 3aBOJIOM OCYIECTBISIET COBET TUPEKTOPOB.

1. Onpenenure TUI U U300pa3UTE CXEMY JAHHOU CTPYKTYPHI.

2. HazoBuTe €€ JOCTOMHCTBA U HEJOCTATKH.

YK-3 Cnocoben opranuzoBaTh U PYKOBOJAUTH pabOTOM KOMAaH[BI,
BbIpa0AThIBasi KOMaHIHYIO CTPATETHIO JUIS JOCTHKEHHSI IOCTABIICHHOM LIEIIH.

YK-3.2 VYwuuteiBaeT B CBOEH CONMAIBHOH U TpodheCCHOHATHLHOU
JCSITETPHOCTH HMHTEPEChl, OCOOCHHOCTH TIOBEJACHHMS W MHEHHs (BKIIIOYas
KPUTUYECKHE) JIIOJEH, C KOTOPBIMU pabOTaeT/B3aMMOACUCTBYET, B TOM YHCIIE
HOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA.

Bonpocul k 3x3ameny
1. Buasl couuanbHbIX U NPOGECCHOHANBHBIX HHTEPECOB JEATEILHOCTH
MEHEIKepa.
2. OueHka 0COOCHHOCTEH IIOBEICHHMS W MHEHHS (BKJIIOYAs KPUTHYECKOE)
J0JIEH, C KOTOPBIMU PabOTAET MEHEKED.
3. Metoauka, O3BOJIAIONIAS Pa3BUTh CIIOCOOHOCTh 00OCHOBATh M KPUTHUYCCKU
OIICHUTD PA3JIMUHbIC METO/IbI YIIPABJICHUSI OpTraHU3aLUCH.
4.  CouuanbHO-TICUXOJIOTHYECKHE METOJbl  yMNPABJICHUS: UX  CYIIHOCTD,
3HAUYEHUE, CIIOCOOBI peaTnu3alluu.
5. TpynoBoii KOMIEKTHB Kak CyOBEeKT W OOBEKT ympaieHus. llpusnakw,
GyHKIIMK, CTPYKTypa U 3a7a4yd TPYAOBOTO KOJIJIEKTUBA B TOPromie u cdepe
YCIIYT.
6. Ilcuxonormyeckuii aHaIW3 W OICHKA JUYHOCTH paboTHWKA. CBOWMCTBa
JUYHOCTH U UX XapaKTepUCTUKa. JINUHOCTh MEHEKepa.
7. CopnepxaTeabHble TEOPUU MOTUBALINH.
8. IlpormeccyanbHble TEOPUNA MOTHBAIIUU.
9. CymHOCTh ¥ pONb YNPABICHYECKUX PEIICHUM; UX Kiaccuduxamus,
TpeOOBaHMS K YIIPABICHYECKUM PEIICHUSIM.
10. JImHamMuka MEHEIKMEHTa DTarlbl IpoIiecca yrpaBICHUs.
11. TlpunATus penieHuil B yCIOBUSAX HEONPEAEICHHOCTH U PUCKA.
12. TlpunAatue penieHuil B yCI0BUAX ONPEAEICHHOCTH.



13. HNudopmanmonHoe obecrieueHne MEHeIKMEHTA.

14. ®opmanibHble U HeOPMATIbHBIE TPYMIIBI, UX XapaKTEPUCTHKA.

15. XapakTepucTuka OCHOBHBIX TE€OPHIl JIUJEPCTBA.

16. ®opmpbl BIACTH U CLIOCOOBI €€ pean3alliH.

17. Bnusaue B opranuzauuu. @opMbl BIUSHUS.

18. Crtunp ynpaBlieHUs, CpPaBHUTENbHAS XapaKTEPUCTHKA aBTOPHUTAPHOTO,
JIE€MOKpPAaTHYECKOTO, TUOEPATIbHOTO CTUIICH.

19. JIuunoctp kak o0OBEKT ympaBieHusa. HeoOXoAMMOCTh U3y4YeHHS U
MOHUMAaHUS OCHOBHBIX CTOPOH 4YEJIOBEUYECKOW JIMYHOCTU MPU PYKOBOJCTBE
JIOJIbMU.

20. KoH}nuKTH B MEHEKMEHTE. BUibl KOHQIIMKTOB.

HpI/IMeprIe TECTOBLIC 3alaHHUA AJIA IK3aMEHa

1 Metoapl 00ydeHust IepcoHasna Ha paboueM MecTe:
IPOU3BOJICTBEHHBIN HHCTPYKTAXK

HAaCTaBHUYECTBO

CMEeHa paboudero Mecrta

HaOII0IeHNE

2 Mertonbl npodeccoHaNbHOr0 00yUeHuUs1 BHE pabouero MecTa npeaHa3HaueHbl
TS

(dbopMHUpPOBaHUS UMHJIKA

MOBBIIIEHUS 3(PPEKTUBHOCTH PAOOTHI

ITOJTYYEHHS TEOPETUUECKUX 3HAHUIN

00y4YeHHUsI YMEHUIO BECTHU ce0s

3 Ilenbro MEHEKMEHTA OpPTraHU3aIuH SBIISETCS:

noBbIeHue () (PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu
YCTOMYHBOCTbH HA PBIHKE

JOJTOCPOYHOE TNIAHUPOBAHNE

MUHHAMM3AIUS 3aTPaT Ha yIpPaBICHNE

4 TIpoayKToM TpyJia MEHEKEepa SBISICTCS:
uHdopmarus

pelieHue

TTOJTHOMOYHSI

BJIACTb



5 TpynoBas aganrtanus — B3auMHOE MpUCoco0eHre paboTHUKA U OpraHu3alluy,
OCHOBBIBAIOIIEECS HA ... BKIIIOUEHUU paOOTHUKA B ITPOLIECC IPOU3BOACTBA.

6 IloBplIeHNE KBATU(PUKALIMN KaApOB — 00yUYeHHE KaJpOB B CBA3H C POCTOM
TpeOoBaHUil K MPOGECCHH B LIETAX YCOBEPIICHCTBOBAHUS:

3HaAHUU

YMEHHM, HABBIKOB

CII0C000B OOLICHMS

oOyueHus nepcoHaa

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

[[Ixona yenoBeYeCKUX OTHOIIEHUN M3ydarolias CliocOOHOCTh 00OCHOBBIBATH
Y KPUTUYECKHU OLICHUBATh PA3JIMYHBIE METO/IbI YIIPABICHUS OpPraHU3aLNEH.

1. /[laliTe XapakTEpHCTHKY IIKOJIE YEJIOBEUYECKMX OTHOLICHHWH: TOABI
pPa3BUTHS, aBTOPBI U MOCIEAOBATENIN, OCHOBHBIE HJIEH, MPAKTUYECKOE 3HAYCHUE
JUTSI COBPEMEHHOT'O MEHEIKMEHTA.

2. Yto Takoe xoTopHCKud 3Qdekr? Ilpuaymaiite W onummrTe npuUMEp
MPOSIBIEHUST Takoro 3¢ @dexra B AEATEIbHOCTH KAKON-IMOO opraHu3anuu (Wiu
OJIHOTO €€ TO/Ipa3/ICIICHUS).

3aoanue 2

[[Ixona Hayk O TMOBEIEHWH, PACCMATPUBAIOINIAS CIIOCOOHOCTh KPUTHUYECKH
OIICHUBATh METOJbl YIMPABICHUS B YCIOBUSAX CTPYKTYPHBIX MpeoOpa3oBaHUM
SKOHOMMKH.

1. JlaifTe XapakTEpUCTUKY IIIKOJIE HAyK O TOBEICHHUM: TOJIbI Pa3BUTHS,
aBTOPbl W TMOCJIEAOBATENIM, OCHOBHBIC HJIEH, NPAKTUYECKOE 3HAYEHUE I
COBPEMEHHOI'O MEHEI)KMEHTA.

2. BcrnoMHUTE OCHOBHBIE TOJIOKEHHS Teopuid X u Y, TPEHTIOKEHHBIX
aMepukaHckuM yudeHbIM Jlyrmacom Mak-I'peropom. Kakue naen xaxyrcs Bam
OoJiee MPaBWJIBHBIMA M COOTBETCTBYIOIIUMHU COBpPEMEHHBIM ycioBusMm? Kakue
MIOJIOXKEHUSI ¥ BBIBOJIBI Bbl OyJIeTE MCIIOJIL30BaTh B CBOEH pabOTe MEHEIKepoM?
[Touemy?

3aoanue 3
AIMUHUCTpAaTUBHAS [IKOJA, pa3BUBAIOIIAs CIIOCOOHOCTh  YIPaBIATh
MoApa3eICHUAMU, TPYIIIAMH COTPYIHUKOB.



1. JlanTe XapakTepUCTUKY aJIMUHUCTPATUBHOW WIKOJE: TOAbI PA3BUTHS,
aBTOpPbl M TMOCJEI0BATENId, OCHOBHBIE HJIEH, NPAKTHUUYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHE/KMEHTA.

2. Kak BbI moHMMaeTe NMpUHLUMNBI yrpaBieHus no A. @aiionto? CocTaBbre
Ta0NUIy, NMPUAYMANTe W 3aNUIIMTE KpPAaTKHE NPUMEPHI peann3aluy Ka)aoro
MIPUHIINIIA.

3aoanue 4

bropokpatuueckass 1IKoJia, pa3BUBAIONIASl  CIIOCOOHOCTh  YNPABIATH
POEKTAMH U CETSIM.

1. JlaiiTe xapakTepUCTHKy OIOPOKPATHUYECKOW IIKOJE: TOJbl Pa3BUTHUA,
ABTOPBl W TMOCJEAOBATENIA, OCHOBHBIC WJIEH, NPAKTUYECKOE 3HAYEHUE IS
COBPEMEHHOTO MEHEI)KMEHTA.

2. Ilouemy mnonsaTHe "OrOpoKpaTus" B HAIIM JHU YacTO YNOTpeOJsieTcs B
HETaTUBHOM 3HaueHuu? JlaliTe CBOIO OLIEHKY 3TOMY MOHSATHIO C YY€TOM
U3YyUYEHHOI'0 MaTepraa.

YK-3.3 OO6nagaeT HaBBIKAMH IIPEOJIOJICHHSI BO3HUKAIONIMX B KOMAaHJE
pa3HOTJIaCHA, CIOPOB M KOH(MIUKTOB HA OCHOBE yueTa HHTEPECOB BCEX CTOPOH

B onpocol K IK3ameny

[TonsiTHE CTpaTeruu JOCTHKEHHUS ITOCTABIECHHOM LIEJIA B YIIPABICHUU
CymHocth MeHeKMeHTa. Conep:kaHnue MOHATUS «MEHEIKMEHTY.
OBOJIOLNS YIIPaBIECHYECKON MBICIIH.

Passutue menemxkmenra B Poccnn.

OcobenHoctu MeHepkMeHTa Ha pyoexke XX 1 XX1 BEeKOB.
OCHOBHBIE MOJIOKEHHUS ILKOJIbl HAYYHOTO YIIPABICHHUS.
Krnaccuueckas (aIMUHUCTpATUBHASA) IKOJIA YIIPABICHHUS.

O N o a bk~ wbdE

[IIkoJ1a ICUXOJIOTUU U YEJIOBEYECKUX OTHOIIIEHUM.

©

CymHocTh opranu3auuu ynpasieHus. CUCTEMHBIA MOAXO0J K OpraHU3aluu
YIIPaBJICHUS.

10. AanTUBHBIE OPTr. CTPYKTYpbl YIPaBJICHUS: BUAbI, OCOOCHHOCTH, YCIOBUS
IPUMEHEHMUS.

11. JluBU3MOHAJbHAS CTPYKTYpa yIPABJIEHNUs, €€ PEUMYIIECTBA U HEAOCTATKH.



12. @yHKIMMU YIPABIECHUA: HX CYIIHOCTb, COCTaB WM 3HAYECHHE B CHUCTEME
MCHC/DKMCHTA.

13. IInanupoBaHue Kak QyHKIUS MEHEIKMEHTA.

14. 3HaueHHE U MeCTO (QYHKIIMU KOOPIMHAIUS B IPOLIECCE YIIPABICHUS.

15. MoTuBamus Kak GyHKIUS yIpaBICHHUS.

HpI/IMepHLIe TECTOBbLIC 3alaHHUA AJIA IK3aMEHa

1 K mpeacraBuTensIM IMIKOJIBI YETOBEYECKUX OTHOIICHUH MOYKHO OTHECTH:
¢on bepranandu, pyxepa

daitonsa, Mynu, Bebepa, YpBuka

Teitnopa, ['antTa, ['unbpera

*Metio, Potnuc6epra, Macnoy, Makrperopa

2 CornacHo TEOpUHU MEHEIKMEHTa COOTHOIIIEHUE Pe3yJibTaTa U 00YCIOBUBIITUX
€ro 3aTparT ONpeJesieT CyTh NOHSITHUS ...

WHTEHCHUBHOCTH

*3(pdhekTuBHOCTD

ekt

Ka4dCCTBO

3 JInst poCcCUICKOrO0 MEHEKMEHTA XapAaKTEPHBI CIIETYOLIUE YEPTHI:
OPraHU30BaHHOCTb U TUCLUIUIMHUPOBAHHOCTD

CKJIOHHOCTB K TBOPYECTBY M CAMOCTOSITEIbHOCTH
KOMMYHHUKa0€JIbHOCTh U KOPIOPATUBHOCTh

*MPOTEKUMOHU3M U TOPYUUTEIHCTBO

4 AMepuKaHCKUI MEHEI)KMEHT XapaKTEePU3YeT:
IPOJOJDKUTEIBHAS padoTa COTPYIHUKA B OJTHOM pupme
*UHIUBUTyIbHOE TIPUHSATHE PEIICHUS

KOJUICKTUBHAS OTBETCTBEHHOCTD

3aMeJIeHHas OLIEHKA e TEIbHOCTH

S JINOHCKHAM MEHEIKMEHT XapaKTepU3YeT:

OBICTPOE MPOJBIKECHHE 10 CITYKOE

OTCYTCTBUE KOHTPOJISI

*KOJUIEKTUBHASI OTBETCTBEHHOCTh

HETPOJAOJKUTEbHAs padoTa COTpYHHKA B OJTHOU pupme



6 Ha ocHOBaHMM KaKWX MPU3HAKOB KJIACCUPUIUPYIOTCS o01IMe PyHKINN
yIpaBJIECHUS:

€MHCTBO U OJHOPOJHOCTb COJIEPKAHUS

pa3/iesieHne U Cliennuain3anus Tpyaa

OJTHOTUITHOCTH METO/I0B BBITIOJTHEHHUS

ITIOBTOPSIEMOCTD OIEpaLAN

*BCe BBIILICTICPEUNCICHHbBIE

7 UTo HENb3S OTHECTH K (DYHKITUH «MOTHBALIHS :
IPEMUPOBAHUE

nepeMeleHre padbovero B JydInyo Opuraay
MOBBINICHUE KBATU(DUKAIIH

*BBIITOJIHEHHUE 3aJaHus UcoHuTenst k 16.00

8 Kakune xapaKTepHUCTUKH HE MTOAXOAT K MMOHATHIO «CIeIaabHast (QYHKITH:
a0CTPaKTHOCTh

MOBTOPSEMOCTD

#1eneHre Ha OT/IeTbHbIC (PYHKIIMOHAIbHBIC 33/1a4U

#y3Kkast mpeaMeTHast 00JacTh

9 K kxakoii o0mel pyHKIMH OTHOCSTCS IEPEUNCICHHbIE HIKE (DYHKIIMOHAIIbHBIE
3aJla4M: HHCTPYKTAX Ha pabo4yeM MecTe, 00eCIieueHne CpeCTBaMH,
COTJIacOBaHUE pabdOThI UCIIOJIIHUTEINS C €r0 pyKOBOJAUTENEM, 00CTYKUBaHUE
KOMITBIOTED U IIp.:

K [IJJAHUPOBAHUIO

K y4ery

K KOHTPOJIIO

K pEryJupOBaHUIO

*K opranuzanuu

10 Kakas normyeckas mociae0BaTeIbHOCTh 00mMMX (GYHKITMN Hanbojee mpucyIia
yIPaBJICHYECKOM eI TCIHPHOCTH:

KOHTPOJIb — MPOTHO3UPOBAHKUE — OPTaHU3AIIHS

*MJIaHUPOBAHKME — OpTaHU3AINSI — KOHTPOJIb — PEryJTUPOBAHHE

HOPMHPOBAHUE — MPOTHO3MPOBAHNE — MOTHUBAIIMS — aKTUBU3AIHS — KOHTPOJIb
TUTAHUPOBAHHUE — KOHTPOJIb — OPTaHU3AIUs — PETYTUPOBAHHEC

Ilpakmuueckue 3a0anus 011 IK3ameHa



3aoanue 1
[IpuBenuTe TmpUMep YCHEIIHOTO PYKOBOJWUTENSA, KOTOPbIA oOJjagaer

HaBbIKAMM TPEOJOJCHUSI BO3HHMKAIOIIUX B KOMaHJIe pa3HOIIACHUM, CIOPOB U
KOH(DJIMKTOB Ha OCHOBE y4YeTa HHTEPECOB BceX cTOpoH. OOOCHYITE CBOM OTBET.

3aoanue 2
KakyuMu HaBbIKaMM Ha Ball B3TJISJ JIOJDKGH 00J1IagaTh  YCITCIIHBIN

MEHE/IKEP, KOTOPhIE MOTYT MIOMOYb €MY IPEOJ0JIETh BO3HUKAIOIINE B KOMaH/IE
pa3HorIacus, cropsl U KOHGIUKTBL. OOOCHYITE CBOI OTBET, MPUBEAUTE MPUMED.

3aoanue 3
[Ipeanpuanmarens coOMpaeTcs OTKPHITH BeJOCHNeNHbI MarazuH. OH

MOXET OTKPBITh MAaJE€HbKUWA MarasuH, OOJIbIIOW Mara3uH WM HHUYEro HE
OTKpbhIBaTh. Bo3MOXXHa MATWICTHSAS apeHAa 34aHus TMOJ MaraswH, U
MpeANPUHUMATEIIb XOUYET CJIeJaTh KoppekTHoe pemieHre. OH Takxke cooupaercs
IPUTJIAaCUTh CBOEro mnpodeccopa Mo Kypcy MapKETHHTa JJisi MapKETHHTOBOTO
UCCIIEOBAHUsI, KOTOPOE TMOKAKET COCTOSAHWE pbIHKA sl €ro cepsuca. U3
UCCJICIOBAHUSI BUJIHO, OYIyT JIM PE3yJIbTaThl CEpBHUCA OJIATONPUATHBIMU WIIU
HEOIaronpUsI THHIMU.

[Toctpoiite nepeBO pelUICHUH IS NPEANPUHUMATENS, KOTOPOE OTPa3UT
CIIOCOOHOCTh O0OCHOBAaTh M KPUTHUYECKH OLICHUTh pPa3IU4YHbIE METOJbI
yOpaBJICHUs OpTraHU3alMell B  YCIOBHUSAX CTPYKTYPHBIX MPeoOpa3oBaHUIA
sKOHOMUKH Poccum.

3aoanue 4
[IpennpunuMaTens caenaq TaKoW aHadu3 PEIICHHS O CBOEM MarasuHe

BenocunenoB. Ecinv oH OTKpbIBaeT OOJbLION Mara3ud, TO OyAeT 3apadaThIiBaTh
$60000, ecnu peiHOK OyaronpusaTHbBIA, HO OymeT Hectn motepu $40000, ecmu
PBIHOK HEOJIaronpusaTHBIA. ManeHbkuil Marasud OyneT npuHocuTh $30000
npubbI  Tipu  OnaronpustHoM pbiHKe W $10000 mOTEeph, e€cau  PBIHOK
HeOnmaronpusTHelil. B Hacrosiiee Bpemsi MpeANnpUHUMATENb CUYUTAET, 4YTO
cymectByeT 1manc 50 : 50, uro peiHOK OyaeT 6maronpustHbiM. Ero mpodeccop mo
MapkeTuHry HasHaumin weHy $5000 3a mapketmHroBoe wuccienoanue. OH
OLICHUJI, YTO CYIIECTBYET BEPOSATHOCTD .6 TOrO, UTO UCCIEIOBAHUE PhIHKA OyneT
ycrnemHbM. BepoatHocTs .9 onpenenser 01aronpusiTHbIA PhIHOK MPU YCHEIIHOM
pesynbTarte ucciaenoBanus. Kpome Toro, Toiapko .12 cocTaBiiieT BEpOSITHOCTD
0JIaronmpUATHOTO  pbIHKA,  €CIM  pe3ydbTaTbl  MCCIEHOBAaHUS  pBIHKA
HeOaronpusiTHHIC.



IToctporite JIEPEBO pelIeHn 3a7a4H, KOTOpO€ ITOMOYET
OpEeANpPUHUMATENIO0 PEIIUTh, 4YTO €My JelaTh B YCJIOBHSX CTPYKTYPHBIX
npeoOpazoBaHuii skoHOMUKU Poccum.

3aoanue 5

bropokpatnueckass mkoina M. BeGepa, paccmaTtpuBaromias CrocOOHOCTH
KPUTHUYECKA OIEHHUBATh METOAbl YIOPAaBICHUS B YCIOBUSIX CTPYKTYPHBIX
peoOpa3oBaHU SKOHOMUKH.

1. JlaiiTe XapakTEpUCTUKY IIIKOJIE HAyK O TMOBEICHHUM: TOJIbI Pa3BUTHS,
aBTOPbl M TMOCIEI0BATENIM, OCHOBHBIE HJEH, NPAKTUUECKOE 3HAYCHUE ISt
COBPEMEHHOTO MEHEIKMEHTA.

2. BcrioMHUTE OCHOBHBIE MOJIOXKEHHUS TEOPHM, MPEUIOKEHHBIX Makcom
Bebepom. Kakue nnen kaxyrcst Bam 0oJiee MpaBUJIbHBIMUA U COOTBETCTBYIOIIUMU
coBpeMeHHbIM ycioBusiM? Kakue moJoKeHHsi W BBIBOJABI BBl Oyjere
UCIIOJIb30BaTh B CBOEH paboTe meHemkepom? [louemy?

YK-3.4 TIlpenBunutr pe3ynbTarhl (MOCHEACTBUS) KakK JIMYHBIX, TaK M
KOJUIEKTUBHBIX JIEUCTBUU

Bonpocul k 3x3ameny

1. IlpenBuneHve pPYKOBOJIUTEIEM pE3yJIbTAaTOB JIMYHBIX W KOJUIEKTUBHBIX
JEUCTBHI.

CymHoctbh MeHemkMeHTa. Coaep:kaHue MOHATUS «MEHEKMEHT.
DBOJIIOIUSA YIIPABIEHYECKON MBICIIH.

PazButne menemxmenrta B Poccuu.

Ocobennoctu MeHepkMeHTa Ha pyoeske XX n XX 1 BEeKOB.

OCHOBHBIE MOJIOKEHHUS ILIKOJIbl HAYYHOTO YIIPABICHHUS.

Krnaccuueckas (aiMUHUCTpATUBHASA ) IIKOJIA YIIPABICHHUS.

[IIkoJ1a ICUXOJIOTUU U YEJIOBEYECKUX OTHOLIEHUH.

© o N o g~ wbdh

CymHocTe opranu3anuu yrnpasiieHHs. CUCTEMHBIN MMOAXOJ K OpraHU3aluu
yIIpaBJICHUS.

10. AgjanTUBHBIE OpPT. CTPYKTYPhl YIPABJIEHUS: BHJIbI, OCOOEHHOCTH, YCIIOBUS
IIPUMEHEHUS.

11. JIuBU3MOHAJIbHAS CTPYKTYpA YIPABICHUS, €€ IPEUMYIIECTBA U HEJOCTATKHU.
12. ®OyHKUMM YOPaBICHUSA: MX CYIIHOCTb, COCTaB W 3HAYECHHUE B CHUCTEME
MEHEIKMEHTA.

13. TlnanupoBaHue KaK QYHKIMS MEHEIKMEHTA.

14. 3HaueHue U MECTO (PYHKIIMH KOOPJIUHALIMS B IIPOLIECCE YIIPABICHHUS.

15. MotuBauus kak GyHKIUS YIIPaBICHUS.



HpI/IMepHLIe TECTOBLIC 3aJaHUA QJId IK3aM€EHa

| ®yHKIMU yIIpaBIEHUS — 3TO:

3aBHCUMOCTH (aKTOPOB 3PHEKTUBHOCTH YIPABICHUS

*BUJ 1€ATEILHOCTH, HEOOXOAUMBIH JIJIs1 OCYIIECTBICHHS BO3IEUCTBUS CyOBEKTa
Ha OOBEKT YIpaBJICHUS

COBOKYITHOCTh METOJIOB YIIPAaBJICHUS JUIsI PEIICHUs KaKOW-T100 mpoOaemMbl
OCHOBA pa3/ieJICHUs yNPaBICHYECKOH e TEIIbHOCTH U 3aKPEIICHUS
OTBETCTBEHHOCTH

2 OOmas 1eas IpearpusTHs, BEIPAKAIONIas MPUIUHY €T0 CYIIIECTBOBAHUS, — 3TO
[Muccus|

3 OyHKIUS «IJIAHUPOBAHKUE) BKIIIOYAET BUJIbI YIIPABICHYECKON JEATEIIbHOCTH:
pa3paboTKy OpraHu3allMOHHO-PETIAMEHTUPYIOLIEH TOKyMEHTALUN

JIJICHUE OPTaHU3aly Ha CIEUAIN3UPOBAHHBIC ITOAPA3/IEICHUS

B aHaJIN3 (PMHAHCOBO-IIPOU3BOJICTBEHHBIX TIOKa3aTeNel AESITEIbHOCTU
OpraHu3alMH

*onpeneneHue NeNe, 3a1a4 U HalpaBJICHU pa3BUTHUS OpraHU3alun

4 OyHKIUY ONIEPaTUBHOTO YIPABIICHUS:

*onepaTuBHOE IJTAHUPOBAHHUE, OPTaHU3AIMS, MOTUBALIUA U KOHTPOJIb
OpraHu3alysi, MOTUBAIINSI, KOMMYHUKAITUS, IPUHITHE PEIICHUN
IPOTHO3UPOBAHUE, TUTAHUPOBAHUE, KOHTPOJIb, MOTUBALIMS
MIPOTHO3UPOBAHUE, IPUHATHUE PEIICHUM, MOTUBAIIUSI, KOHTPOJIb

5 OCHOBHBIM COJIEP)KaHUEM JIOJITOCPOUHBIX TUTAHOB SBJISCTCS ONpPE/ICICHHUC:
OroKeTa

MEXaHU3MOB PETyJINPOBAHUS

TIOJTUTHKHU

*1eneit u cTpateruu

6 OyHKIINUS «OpTraHU30BBIBAHNE)» BKIIIOUACT BUJIBI YITPABICHYCCKOM
NEATEITbHOCTH:

*pacnpeiesieHue OTBETCTBEHHOCTH, IMTOAOTYETHOCTH, IIOTHOMOYHH MEXKTY
Mo/Ipa3ieNieHusIMUA U pabOTHUKAMHU anmapara yrpaBlIeHUS

pa3paboTka 3¢p(HEKTUBHON CUCTEMBI HaT0ABOK, IPEMHH, JTOITOTHUTEIBLHBIX
BBITUIAT 110 pe3yJbTaTaM Tpyaa



COCTAaBJIEHUE JIOJITOCPOYHBIX U CPEIHECPOUHBIX MPOTHO30B, MTOKA3BIBAIOIINX
BO3MOJKHBIEC HaMpaBjIeHUs OyayIIero pa3BUTHs OpraHu3aIuu

BBISIBJICHHE OTPUIATEIbHBIX OTKJIOHEHUM OT IUIaHA U aHAJIU3 MPUYUH ATHUX
OTKJIOHCHUH

7 OyHKIUSA «MOTUBALUS» BKIKOYAET BUJIBI YIIPABIECHYECKON IEATEIIBHOCTH:
ONpeeIeHUE AIbTEPHATUBHBIX CIIOCOOOB JOCTHXKEHHUS LIEJIN

#pa3paboTka 3 PEeKTUBHON CHCTEMBI COIUATBLHBIX BBITIIIAT

o00p U PaCCTAHOBKA KaJIPOB COOTBETCTBYIOIIEH KBaNU(PUKALIUU
#BpyuYeHUE I'PaMOT, Harpa, LIEHHbIX [0JapKOB, IPUCBOCHNUE 3BaHNUN

8 [Ipomecc mepegaun MOTHOMOYHI HIDKECTOSIUM PAaOOTHUKAM JIJIS1 BBITIOTHEHUS
3aJlaHUI — DTO:

CY’KEHHE TTOJTHOMOYUI

pacnpeaeneHrne NoJIHOMOYHI

* nenerupoBaHue MOJTHOMOYUN

CHSTHE ITOJTHOMOYUU

9 PaznuyaroT Tpu BHIa KOHTPOJIS [0 BPEMEHU OCYIIIECTBIICHUSA:
MpeBAPUTEIbHBIN, 3aAKITIOUUTEIIbHBIN, (PaKTUUEeCKU
(MHAHCOBBIN, SKOJIOTHYECKHM, KaJPOBBI

*MpeaBapUTENIbHBINA, TEKYIIHHI, 3aKITI0YUTEIbLHBIN

TEKYIIUH, 3aKIFOUYNATEIbHbIN, CTPATETUYECKUH, ONIEPATUBHBIN

10 KonnyecTBeHHbIE M KAUECTBEHHBIE NTOKA3aTEIH (XapaKTEPUCTHKN),
OTpaXkarolllye yCI0BUs (PYHKIIMOHUPOBAHUS CUCTEMBI, HA3bIBAOTCSI:
npobiema

*kpurepuit

OTpaHUYEHUS

albTepHaTHBA

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1

Ilepeunciiure pe3ynbrarbl  (MOCAEACTBUS) KakK JIMYHBIX, TaK M
KOJUIEKTUBHBIX ACHCTBUN MEHEIKepa COBpEeMEHHOM opraHuzaunuu. OO0ocHyWTe
CBOU OTBET.



3aoanue 2
[Ipennpunumatens coOuUpaeTcss OTKPHITh BEJOCUNEAHBIM Mara3uH. OH

MOXKET OTKpPBITb MaJCHbKUH Mara3uH, OOJBIION Mara3uH WIM HUYEro He
OTKpbIBaTh. BoO3MOXHa MNATWUIETHSAS apeHJa 3JaHus M[OoJ MarasuH, W
npeAnpUHUMATENIb X0UET c/eiaTh KoppekTHoe pemieHre. OH Takxke coOupaeTcs
MIPUTJIACUTh CBOETO Mpodeccopa MO KypCcy MapKETHUHTra JJisi MapKETUHTOBOIO
WCCIIEIOBAaHUS, KOTOPOE IMOKaXXET COCTOSIHUE pBIHKA i1 €ro cepsuca. U3
WCCIIEIOBaHUST BUAHO, OYIyT 1M pe3ysbTaThl CepBHUCA OJAronpUsSTHBIMU WU
HeOJIaronpusITHIMHU.

[Toctpoiite nepeBO pelICHUN ISl MPEeANpPUHUMATENA, KOTOPOE OTPA3UT
CIIOCOOHOCTh O0OCHOBAaTh M KPUTHYECKH OLICHUTh Pa3IUYHBIC METOJbI
yOpaBJeHUS OpraHu3allie B  YCIOBHSAX CTPYKTYPHBIX MpeoOpa3oBaHUM
PKOHOMHUKH Poccumn.

3aoanue 3

[ITkoma KOJWYECTBEHHBIX METOJOB OCHOBaHHAs HA UCIOJb30BAHUU
KHMOEPHETUYECKOTO MOX0/1a B YIIPABJICHUHU.

1. JlaiiTe XapakTepUCTHKY IIKOJIE KOJIWYECTBEHHBIX METOMOB: TOJIbI
pPa3BUTHS, aBTOPHI U IOCIEAOBATEIN, OCHOBHBIC UJICH, NPAKTUYECKOE 3HAYCHHUE
JUIS1 COBPEMEHHOI'O0 MEHEKMEHTA.

2. Yto Takoe craructuueckuil ananu3? [Ipugymaiite v ONMUIIATE OPUMEDP €TO
UCIIOJIb30BAaHUSI B JCSATEIBHOCTH KaKOW-TMOO opraHu3anu (Wi OJHOTO €€
NOAPA3ACICHUSA).

3aoanue 4

bropokpatnueckas mkona M. Bebepa, paccmarpuBaroiiasi CrocoOHOCTb
KPUTHUYECKA OIEHUBATh METOJAbl YIPaBICHUS B YCIOBUSIX CTPYKTYPHBIX
peoOpa3zoBaHU IKOHOMUKH.

1. JlaifTe XapakTEpUCTUKY IIIKOJE HAyK O IOBEICHUHU: TOJbl Pa3BUTHA,
aBTOPbl M TMOCJEN0BATENIM, OCHOBHBIE UJEH, NPAKTUUYECKOE 3HAUYCHHUE IS
COBPEMEHHOTO MEHEIKMEHTA.

2. BcnOMHUTE OCHOBHBIE IOJIOKEHUSI TEOPUHM, MNPEIIOKEHHBIX Makcom
Bebepom. Kakue naen kaxxyrcs Bam 0oJiee MpaBUIIbHBIMU U COOTBETCTBYIOIUMHU
coBpeMeHHbIM ycioBusiM? Kakue moONOXKEeHHsT W BBIBOABI BBl Oynere
UCIIOJIb30BaTh B CBOCH paboTe MeHemkepom? [louemy?

OIIK-1 CrniocobeH pemiath npodeccuoHanbHbIe 33/1aud Ha OCHOBE 3HAHUS
(Ha ~ TMPOABUHYTOM  ypOBHE)  DKOHOMHYECKOW,  OpraHW3allMOHHOW |
VOPABJICHUYECKOW  TEOpUM, WHHOBAIMOHHBIX  TOJXOJOB, OOOOIIEHUS W
KPUTHYECKOTO aHaIN3a MPaKTUK YIPaBICHUS



©ooN R~ wWDdDE

OIIK-1.2. Hcnonp3yer  METONOJOTMYECKMH U NPAKTUYECKUHN
UHCTPYMEHTAapuil i1  00O0OIIEHHs M KPUTHUECKOIO aHajau3a IpaKTUK
YIPABJICHHs] HA OCHOBE MHHOBALMOHHBIX I10JIXOJI0B.

BO”pOCbl K IK3ameny

[TonsiTHE cTpaTeruy TOCTUKEHUS IOCTABJICHHON LIENIH B YIPaBICHUU

CymHocth MeHeKMeHTa. Coaep:kaHnue MOHATUS «MEHEIHKMEHT.

DBOJIOLHS YIIPABIECHUYECKON MBICIH.

PazButue menemxmenta B Poccnn.

OcobenHoctu MeHepkMeHTa Ha pyoexke XX n XX1 BEeKOB.

OCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIIPABIICHUS.

Krnaccuueckas (aqMUHUCTpAaTUBHAS) ILIKOJIA YIIPABICHUS.

[1IkoJ1a ICUXOJIOTUN U YEJIOBEYECKUX OTHOLIECHUM.

CymHocTh oOpranuzauuu ynpasieHus. CHUCTEMHBIH NOAXOJ K OpraHu3aluu
YIpaBJICHUS.

10.AmanTuBHBIE Opr. CTPYKTYpPHl YIOPABICHUS: BHUIBI, OCOOCHHOCTH, YCIOBUS

IMPUMCHCHUS.

11.JluBM3HOHANBbHAS CTPYKTYpa YIPaBICHUS, €€ TPEUMYIIECTBA U HEJJOCTATKHU.
12.®OyHKIIMKM  yNpaBlEHUS: UX CYIIHOCTh, COCTaB W 3HAYCHUE B CHUCTEME

MCHCIKXMCHTA.

13.[1nanupoBanue Kak PyHKIMS MEHEIHKMEHTA.

14.3nadenne u MecTo GYHKIIMU KOOPJIMHALIUS B MPOLECCE YIPABICHUS.

15.MoTuBanus Kak (GyHKIMS YIIPaBICHUS.

HpI/IMeprIe TECTOBBIC 3aJaHUA QJI JK3aM€E€Ha

1 MeTonpl 00yueHuUs IEpcOHAIa Ha pabovyeM MecCTe:
MPOM3BOJICTBEHHBIN MHCTPYKTAK

HaCTaBHUYECTBO

CMEHa pabodvero Mecra

HaAOJIOICHHE

2 Metonbl mpodecCHOHATBHOTO 00yUeHHs BHE paboyero MecTa nmpeaHa3HaueHbI
TS

(bopMHpPOBaHUS UMH]IKA

MOBBIIeHUS 3PPEKTUBHOCTH PAOOTHI

MOJIyYEHHUsI TEOPETUUECKUX 3HAHUHN

oOy4eHHs] YMEHHIO BECTH ce0st



3 L[GJ'IBIO MCHCEIPKMCHTA OpraHu3alu ABJISACTCA:

ITOBBIINICHUC 3(1)(1)CKTI/IBHOCTI/I 151 KOHKypeHTOCHOCO6HOCTI/I OopraHu3alunn
YCTOIZHHBOCTB Ha PBIHKC

A0JITOCPOIHOC IIJIaHUPOBAHUC

MWUHHMM3AIMA 3aTPpaT Ha YIIPABIICHUC

4 TIpogykToM TpyZla MEHEKEpa SBISICTCS:
uHopMarms

pelieHne

TIOJTHOMOYHSI

BJIACTh

5 TpynoBas aganTtanusi — B3aMMHOE NPUCHIOCOOIeHNE PAaOOTHUKA U OpraHU3aIlNH,
OCHOBBIBAIOIIEECS HA ... BKIIFOUEHUH PAOOTHHKA B TIPOLIECC TPOU3BOACTBA.

6 [ToBbIieHNe KBaTU(UKAIIUU KaJIpOB — 00yUEHUE KaJIPOB B CBSI3H C POCTOM
TpeOOBaHMI! K MpoQeccuu B LEISIX YCOBEPIICHCTBOBAHUS:

3HAHHUM

YMEHHM, HABBIKOB

coco0o0B O0IIEHUs

00yueHus mepcoHasna

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1

OnummTe KpaTko NeATeIbHOCTh MpeAnpustTus (Ha CBOM BBIOOP, MOXKHO
B35ITh OpPraHU3aIMIo rJe OyaeTe MPOXOAUTh MPAKTUKY). PazpaboTaiiTe cTpaTeruto
JOCTUKEHHUS TOCTABJICHHON €M KaK IMOCJIEAOBAaTEIbHOCTh IIAroB, MPEABUIS
pe3ynbTaT KaXIOTO M3 HUX W OIEHWBAs WX BIMSHUE HA BHEIIHEE OKPYKCHHE
IJIAHUPYEMON JIeATeTbHOCTH W Ha B3aUMOOTHOIICHHUS YYaCTHUKOB JTOU
nesitenbHOCTH. OOOCHYHTE CBOM OTBET.

3aoanue 2
[[Ixona HAYyYHOTO MEHEIKMEHTAa, H3y4yaromias CIOCOOHOCTh YIPABISATH

OpraHu3alusIMHU.
1. JlaliTe XapakTEpUCTUKY IIKOJE€ HAYYHOTO MEHEHKMEHTA: TOJIbl Pa3BUTHS,



aBTOpPbl M MOCJEAOBATENIM, OCHOBHBIE HJEH, IPAKTUYECKOE 3HAYEHUEe I
COBPEMEHHOI'0 MEHE/KMEHTA.

2. Kak 1mkosia Hay4yHOro MEHEKMEHTa CBsA3aHa ¢ umeHeM ['enpu @opna? B
4eM COCTOsUI €ro BKJIaJ B pa3BUTHE uaeu mkoael? Kak Bbl Tymaere, 3a 4TO
MO/IBEPrajuch KPUTUKE YCIOBHS TpyAa Ha 3aBoaax I'. @opna?

3aoanue 3

AJIMUHHCTpaTUBHAs IIKOJa, pa3BUBAIOIIAs CIIOCOOHOCTh  YIPABISTH
HOJpa3AeICHUsIMU, TPYIIIIaAMU COTPYHUKOB.

1. [aiite XapakTepuUCTUKy aJAMHHHMCTPATHUBHOW ILIKOJIE: TOJAbI PAa3BUTHS,
aBTOpPbl W TIOCJEIOBATENIM, OCHOBHBIE MWJIEH, IPAKTUYECKOE 3HAYEHHE IS
COBPEMEHHOT'O MEHE/IKMEHTA.

2. Kak BbI moHMMaeTe npuHOMNBI yrpasieHus no A. ®aiiomo? CocraBpre
TaONHIly, NPUAYMANTE W 3alUIIMTE KPAaTKUE NPHUMEPHl peanu3aluy Kaxaoro
MPUHIUIIA.

3aoanue 4

bropokpatuueckas 1IKojia, pa3BUBAIONIAsl  CIIOCOOHOCTH  YNPABIATH
MIPOEKTAMH U CETSM.

1. JlaiiTe xapakTepuCTUKy OIOPOKPATHUUECKON IIKOJE: TOAbl pPa3BUTHS,
aBTOPbl M TMOCJEI0BATENIM, OCHOBHBIE UJEH, NPAKTUUECKOE 3HAUYCHHUE IS
COBPEMEHHOTO MEHEIKMEHTA.

2. Tlouemy monsitue "OrOpokpaTHs" B HAIM JIHU YacTO YHOTpEOJsieTCs B
HETaTUBHOM 3HaueHuu? J[laiiTe CBOIO OLEHKY 3TOMY IOHSTUIO C YYE€TOM
U3YYEHHOTr0 MaTepHaa.

3aoanue 5

AO Kupnuuneiii 3aBoj T. TONBITTH 3aHUMAETCAd MPOU3BOJICTBOM U
MPOAAKEN KUpHM4Ya M CTpouMarepuanoB. JlaHHOE mpeanpusTHE UMEET
CJIEAYIOLINM ammapar:

. OTJEJ MPOTHO3UPOBAHUS U TIJIAHUPOBAHUSI MAPKETUHTA;

. TEXHOJIOTUYECKHUHN OTJIC]I;

. OTJeJ cOBITa;

. OTJEJ MO UCCIETOBAHUIO PHIHKA;

e  Oyxranrepuro.

PaGoTHUKHK ATUX TIOApa3feieHU BXOJAT B MOJAYUHEHUE PYKOBOIUTEISM
CIyx0: yNpaBIAOIIEMY IUIAHOBOTO OT/ENa, TEXHOJOTY, YIPaBISIOMEMY
CIIy)00i PBHIHOYHBIX HCCICOBAHUMN, TJIAaBHOMY OyXrajirepy, TOBapoBEedy -
MAapKETOJIOTY. Y TPaBICHUE 3aBOJOM OCYIIECTBIISIET COBET JUPEKTOPOB.



©OoNo Ok whE

1. Onpenenurte TUND U U300pa3UTE CXEMY JAHHON CTPYKTYPBHI.
2. Ha3oBuTe ee TOCTOMHCTBA M HEAOCTATKH.

OIIK-1.3. CnocobeH pemiath 3aa4u B 00JaCTH MEHEIPKMEHTa Ha OCHOBE
3HaHUS OPTAHU3ALMOHHON U YIIPABJIEHYECKON TEOPUHU

BO”pOCbl K IK3ameny

[TonsTHE CcTpaTernu NOCTUKEHUS TOCTABIICHHOM 11€JIU B YIIPABJICHUHN

CyurHocth MeHemxkMeHTa. CoJiepKaHUEe MMOHITUSL «MEHEKMEHT).

DBOJIIOIUS YIPABIEHYECKON MBICIIH.

Pa3Butue menemxmMenTa B Poccuu.

Ocobennoctu MeHepxkMenTa Ha pyoexke XX u XX1 BeKkoB.

OCHOBHBI€ MMOJIOKEHUS IIKOJIBI HAYYHOT'O YIIPaBJICHHUS.

Kiaccuueckas (anMuHUCTpaTHBHAS ) IIIKOJIA YIIPABICHUS.

[11ko01a ICHXOJOTHH U YeJIOBEYSCKUX OTHOIIICHUH.

CyurHocts opranuzainuu ynpasieHus. CHUCTEMHBIM TOAXOJ K OpraHu3aluu
yIpaBJICHHUS.

10.AnanTuBHBIE Opr. CTPYKTYpbl YIpPABJICHUS: BHUJIbI, OCOOCHHOCTH, YCIIOBUS

IMPUMCHCHHA.

11.JluBM3HOHANBbHAS CTPYKTYpA YIPaBICHUS, €€ TPEUMYIIECTBA U HEJJOCTATKHU.

12.®OyHKIIMKM  yNpaBlEHUs: UX CYIIHOCTh, COCTaB W 3HAYCHUE B CHUCTEME

MCHCOKMCHTA.

13.IlnanupoBanne Kak QyHKIHUS MEHEI)KMEHTA.

14.3nadenne u MecTo GYHKIIMU KOOPAUHALMS B IPOLECCE YIPABIICHUS.

15.MoTuBanus kak GyHKIHS yIpaBiIcHUS.

HpI/IMeprIe TECTOBbIC 3aJaHUA AJI JK3aMEHa

1 Metoasl 00y4deHust IepcoHasna Ha pabodyeM MecTe:
IPOU3BOJICTBEHHBIM HHCTPYKTAXK

HACTaBHUYECTBO

CMEHa pabodero Mecra

HaOJII0IEHIE

2 Metoapl mpodecCHOHAIBHOTO 00y4YeH s BHE paboyero Mecta mpeaHa3HauCHbI
TS

dbopMHUpOBaHUS UMHJIKA

MOBBIIeHUS 3PPEKTUBHOCTH PAOOTHI



MOJTYYCHUS TEOPETUICCKUX 3HAHUN
00y4YeHHUsI YMEHHUIO BECTH ce0s

3 Llenpr0 MEHEKMEHTA OPraHNU3alUuu SBIISETCH:

noBbIIeHHE () (PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpTaHH3aIIH
YCTOMYUBOCTD HA PBIHKE

JOJTOCPOYHOE TIAHUPOBAHNE

MUHHUMH3ALMS 3aTpaT Ha YIPaBICHUE

4 TIpoyKTOM TpyJa MEHEIKepa SBISETCS:
uHopMarms

pelieHue

TTOJTHOMOYHSI

BJIACTh

5 pr,Z[OBaH ajallTanys — B3auMHOC HpI/ICHOCO6J'I€HI/IC pa6OTHI/IKa " OopraHu3aluu,
OCHOBBIBAIOIICCCIA Ha ... BKIIIOUCHUN pa6OTHI/IKa B IIpOLCCC IMMPpOU3BOACTBA.

6 IloBhilieHre KBATM(PUKAIIUU KaJAPOB — 00YUEHHUE KAJPOB B CBSI3U C POCTOM
TpeOOBaHU K TPO(ECCUu B LIEJISIX YCOBEPIICHCTBOBAHUS:

3HAHUU

YMEHHM, HABBIKOB

Croco00B OOLICHHUS

oOy4eHHs TiepcoHana

Ilpaxkmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1

YYuThIBalOTCS M BO3MOXHBIC  HETAaTUBHBIC  TIOCIHEACTBUSA  JUIA
KOPIOPAaTUBHOM KYJBTYpbl TP M3MEHEHMHM CHCTEM OTOOpa, o0O0y4yeHwus,
NIPOJBIKEHUS, CTUMYJUPOBAHUS KaJapOB, CHUCTEMbI OIIEHKM WCIIOJIHEHUS U
KOHTPOJISi, a Takke wuHpopManuoHHbIX cucteM? Koppekrtupyrorcs s
MEPEUYNCICHHBIE CUCTEMBI JJIT  OOECHEYEHUS] IKEIACMBIX  IOCJIEICTBUIA?
OO6ocHyiiTe CBOM OTBET.

3aoanue 2
IIpuBenure mnpuMep 3anadd, KOTOPYIO IOJDKEH PELIMTh MEHEIKEp Ha
OCHOBE 3HaHUS OpraHU3allMOHHON Teopuu. OOOCHYHTE CBOW OTBET.



3aoanue 3

JlaliTe ~ XapaKTepUCTHUKY  J3JIEMEHTOB  METOAOJIOTMH  YIpaBJICHUS
YeJIOBEYECKUMHU peCcypcaMu: eI W 3aJlaud, 3aKOHbl W TPHUHIUIIBI, (PYHKIIHH,
CpPEACTBa U METOJIbI C TMO3UIIMH OPTAaHU3AIIMOHHOTO TTOBECHUS.

3aoanue 4
[TpuBenute mpumep 3adaud, KOTOPYIO JOJDKEH DPEIIUTh MEHEIKEp Ha
OCHOBE 3HaHUS yNnpaBlieHYeCKor Teoprun. OOOCHYHTE CBOM OTBET.

3aoanue 5

Brl — pykoBouTens opranu3anuy. Baia opranuzanus mpuoopesia HOBYIO
IPY30ByI0 MalluHy. B OTCyTCTBHE AMpPEKTOpa TJaBHBIM MEXAHUK MOPYYMII
paboTy Ha HEW MOJIOIOMY MEPCIEKTUBHOMY crieruanucty. Ho 3Ta mamvHa panee
Obula oOelllaHa TOXHUJIOMY, OMBITHOMY BOIUTEIIO0, KOTOPOTO TaKOe peIIeHUe
BO3MYTHIIO. [103KUI0M BOAUTENH TOCTABUI IUPEKTOPA TEpe]l BLIOOPOM: WM €My
OTAa0T MAIlIMHY, WK OH YXOJUT U3 OpTraHu3all1H.

Bammu neivictBusa?

OIIK-1.4. Bnaneer HaBbIKaMu MCIOJIb30BaHNSI HHHOBAIIMOHHBIX M101X0/10B
IpU PELICHUU YOPABICHUYECKUX 3a7ad, yMeeT o0000marh W KPUTHUYECKH
AHAJM3UPOBATh CYLIECTBYIOIINE MPAKTUKH YIIPABIICHUS

B onpocol K IK3ameny

[loHsiTHE CTpaTeruu AJOCTUKEHUS TOCTABJICHHOM 1IeJIM B YIIPABJICHUH
CymHocTb MeHekMeHTa. CoaepkaHre MOHATUSL «MEHEIKMEHT.
DBOJIOLHS YIPaBICHUYECKOW MBICIIH.

PazButne menemxmenTta B Poccun.

OcobenHoctu MeHepKMeHTa Ha pyoeke XX 1 XX 1 BeKoB.
OCHOBHBI€ MOJ0KEHUS KOl HAYYHOTO YIPABIICHHUS.
Knaccuueckas (aqMUHUCTpaTUBHAS ) IIIKOJIA YIIPABIICHHUS.

[IIxoJ1a ICUXOJOTUU U YEJIOBEYECKUX OTHOLIECHUH.

©oOoN A wWNRE

CymHocTs opranuzanuu ynpasieHus. CHCTEMHBIH MOAXOA K OpraHU3alHH

YIPABJICHHUS.

10.AnantuBHbIE Opr. CTPYKTYphl YIpPABJICHUS: BHJIbI, OCOOEHHOCTH, YCJIOBHS
IPUMEHEHUS.

11./luBM3HOHANIBHAS CTPYKTYpa YIPABIEHUS, €€ IPEUMYILIECTBA U HEJOCTATKHU.

12.®yHKUMK yOpaBJIEHHUS: WX CYHIHOCTb, COCTaB M 3HAYEHUE B CHCTEME
MEHEKMEHTA.

13.I1nanupoBanue Kak QyHKIMS MEHEIKMEHTA.



14.3navyenne u MecTo (HYHKIIUU KOOPAUHAIUS B IPOLIECCE YIIPABICHUSI.
15.MoTtuBanus Kak QyHKIHS YIIPaBICHUS.

HpnMeprIe TECTOBbLIC 3aJaHUA NJIF IK3aMCHaA

1 MeTtoap! 00y4eHus mepcoHaia Ha paboueM mMecre:
POU3BOJICTBEHHBIN HHCTPYKTaX

HACTaBHUYECTBO

cMeHa paboyero mecra

HaOJII0ICHUE

2 Mertonpl npodeccoHaNbHOr0 00yUeHuUs: BHE paboyero MecTa NnpeaHa3HaueHbl
TUISE:

(bopMHUPOBAHUS UMHJIKA

NOBBIIIEHUS YPPEKTUBHOCTU PAOOTHI

ITOJTYYEHHS TEOPETUUECKUX 3HAHUI

00y4YeHHUsI YMEHUIO BECTHU ce0s

3 HGJ'IBIO MCHCI’KMCHTA OpTraHHU3alluN ABJISICTCA:

ITOBBIINICHUC 3(1)(1)GKTI/IBHOCTI/I u KOHKypeHTOCHOCO6HOCTI/I opraHu3alnun
YCTOﬁqHBOCTB Ha PBIHKC

A0JIT'OCPOYHOC INNIAHUPOBAHHC

MHUHHMM3AIMA 3aTPpaT Ha YIIPABJIICHUC

4 ITponykTOM TpyAa MEHEIKEpa ABIISIETCS:
uHpopmanus

peuieHue

IIOJITHOMOYHS

BJIACTh

5 TpynoBas aganTtanusi — B3aMMHOE MPUCTIOCOOIeHE PAaOOTHIKA U OpraHU3aIlNH,
OCHOBBIBAIOIIEECS HA ... BKIIFOUEHUH PAOOTHHKA B TIPOLIECC TPOU3BOICTBA.

6 [ToBbIeHNEe KBaMM(UKAIIUN KaJIpOB — 00yUIEHUE KaJIPOB B CBSI3H C POCTOM
TpeboBaHMii K MpodecCcruu B LENAX YCOBEPIICHCTBOBAHUSI:

3HAHUU

YMEHUH, HaBBIKOB

CII0CO00B O0IIECHUS



00yueHHs nepcoHasna

Ilpakmuueckue 3a0anus 011 IK3aMeHA

3aoanue 1

OnummTe KpaTKo ACATEIBHOCTh MPEANnpusaTus (Ha CBOW BBIOOP, MOXKHO
B3STh OpraHU3aIuIo IJe OyAeTe MPOXOaUTh NMPAKTUKY). Pazpaboraiite cTpaTeruto
JOCTUKEHHUS TMOCTABJICHHON IEIM KaK IMOCIEAOBATEILHOCTh IAroB, MPEABUIIA
pe3yabTaT KaXXJO0T0 M3 HUX M OLICHUBAsI UX BIUSHUE HAa BHEIIHEE OKPYXKEHUE
IUTAHUPYEMOM  JIEATEIbHOCTH W Ha B3aUMOOTHOIICHUS YYaCTHUKOB JTOMU
nestenbHocTH. OOOCHYHTE CBOM OTBET.

3aoanue 2

[Ilkona HAy4yHOrO MEHEIKMEHTa, H3ydarolas CIOCOOHOCTh YIPAaBIAThH
OpraHu3alUsIMHU.

1. JlaiiTe XapakTEpHUCTUKY MIKOJIE HAYYHOTO MEHEKMEHTA: TOJIbl PA3BUTHS,
aBTOPbl M TMOCIEOOBATENI, OCHOBHBIE HJIEH, NPAKTHYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHEKMEHTA.

2. Kak mxkosa Hay4dHOrO MEHEKMEHTA CBA3aHa ¢ nmeHeM | 'enpu Popra? B
YeM COCTOsUI €ro BKJAJ B pa3BuTue uaeil mkonsl? Kak Bbl gymaere, 3a 4TO
NOJABEPTAINCh KPUTUKE YCIIOBHS TpyJa Ha 3aBogax ['. @opna?

3aoanue 3

AJIMUHUCTpaTUBHAs IIKOJa, pa3BUBAKONIas CIOCOOHOCTh  yHPaBJISThH
MoApa3IeICHUSIMU, TPYIIIaMU COTPYTHUKOB.

1. JaiTe XapakTEpUCTUKY aAMUHUCTPATUBHOW IIKOJIC: TOAbI Pa3BUTHS,
aBTOpPbl M TMOCJEI0BATENIM, OCHOBHBIE HJEH, NPAKTHUUYECKOE 3HAUYCHHE IS
COBPEMEHHOTO MEHE[KMEHTA.

2. Kak BbI moHMMaeTe NMpUHLUNBI yripaBieHuss no A. @aiiomo? CocraBbre
Ta0IuIly, TPUAYMalWTe W 3alUIIUTE KpPaTKUE MPUMEPHI peaU3allih KaxKJI0Tro
MPUHIIUTIA.

3aoanue 4

bropokpatuueckas mIKojia, pa3BUBAIONIAsl  CIIOCOOHOCTh  yMPABIATH
MIPOEKTAMH U CETSM.

1. JlaliTe xapakTEepHCTHKy OIOPOKPATHYECKOW IIKOJE: TOJbI Pa3BUTHUSA,
aBTOPBl W TMOCJENOBATEId, OCHOBHBIC HJIEH, NPAKTUYECKOE 3HAYEHUE IS



COBPEMEHHOT'O MEHEIKMEHTA.

2. Ilouemy monsaTue "OrOpokpaTus" B HAIIM JHU YacTO YNOTPEOJseTCs B
HEraTMBHOM 3HauyeHHH? JlaliTe CBOIO OIIEHKY 3TOMY TMOHATHIO C YYE€TOM
U3Y4YEHHOT0 MaTepuara.

3aoanue 5

AO Kupnnunelii 3aBox r. TodapATTH 3aHUMaeTcs NPOU3BOJICTBOM U
MPOAAKEN KUpIMYa M CTpouMMarepuanoB. JlaHHOE mpeanpusTHEC HUMEET
CJIEIYIOIMH ammapar:

e  OTIEJ] NPOTHO3MPOBAHUS U IJIAHUPOBAHUS MapKETUHIA;

e  TEXHOJIOTMYECKHUU OTIE;

. OTJIC) COBITA;

e OTAEJI 10 UCCIECAOBAHUIO PBHIHKA;

e  Oyxranrepuio.

PaboTHUKK 3TUX MOApa3aeneHuil BXOIAT B MOJYMHEHHE PYKOBOAUTEISAM
CiIy’)k0: yHpaBisIOLIEMY IIJJAHOBOTO OTJENa, TEXHOJOTY, YIPaBJISIOLIEMY
CiIy>)k00i PBIHOYHBIX MCCIEIOBAHUN, TJIABHOMY OyXrainrtepy, TOBapoBedy -
MapKeTOJIOTY. YIIPaBICHHUE 3aBOJIOM OCYILECTBIISIET COBET JUPEKTOPOB.

1. Onpenenure TUI U U300pa3UTE CXEMY AJAHHOU CTPYKTYPHI.

2. Ha3oBuTe ee 1OCTOMHCTBA M HEIOCTATKH.

3.4 Omuenounnie cpeacrBa mno kommnerennun OIIK-3. Cnocoben
CaMOCTOSTENIbHO MPUHUMATh OOOCHOBaHHBIE OPraHU3AIMOHHO-YIPABICHYECKUE
pelIeHus], OIEHUBATh MX OMEPAIMOHHYI0 M OPTraHU3AIMOHHYIO 3(P(HEKTUBHOCTD,
COIMAIbHYIO 3HAYUMOCTh, 00€CTIEUNBATh UX PEATU3AINI0 B YCIOBUSX CIOXHOU
(B TOM 4uCII€ KPOCC-KYJIBTYPHOMN) U TUHAMUYHOM CPEIBI.

OIIK-3.1. [/leMOHCTpUPYET CIIOCOOHOCTh CaMOCTOSITCIbHO IPUHHMATh
00OCHOBaHHBIC  OPraHMW3AlMOHHO-YIPABICHUYCCKHE PEHICHHS B  YCIOBHUSX
COBPEMEHHBIX BBI30BOB

B onpocol K IK3ameny

[TonsiTHe cTpaTeruy TOCTHXKEHUS TIOCTABJICHHOMN 1€ B yIIPABICHUH
CymHocTh MeHekMenTa. CopepkaHue MOHITHS «MEHEIKMEHTY.
OBOJIONUS YIIPABIEHYECKON MBICIIH.

Passutne menemxmenrta B Poccun.

OcobenHoctu MeHeKMeHTa Ha pyoeke XX 1 XX1 BeKoB.

o0k whE

OCHOBHBIE TTOJIOKEHHS IITKOJIbI HAaYYHOI'O YIIPaBJICHUA.



7. Knaccuueckas (A IMUHHCTPATUBHAS ) ILIKOJIA YIIPABJICHUS.

8. IlIkomna ncUxoJIOrMM U YEI0BEUYECKUX OTHOILICHUN.

9. CymHocTs opranuzanuu ynpasiieHus. CHUCTEMHBIH MOAXOJ K OpraHu3aluu
yIpaBJICHHUS.

10.AnantuBHBIE OPr. CTPYKTYphl YIPABJICHUS: BHJbI, OCOOCHHOCTH, YCJIOBHS
PUMEHEHUS.

11./IuBM3HOHANIBHAS CTPYKTYpa YIPABIEHUS, €€ IPEUMYILIECTBA U HEJOCTATKHU.

12.dynkuuy ynpaBieHHs: HMX CYIIHOCTb, COCTaB M 3HAUYEHHE B CHCTEME
MEHE[KMEHTA.

13.[InanupoBanue KaK yHKIUS MEHEKMEHTA.

14.3na4yenne u MecTo (PyHKIMU KOOPAUHALUS B IPOLIECCE YIIPABIICHUS.

15.MoTuBanus Kak QyHKIHS YIpaBICHUSI.

HpI/IMepHLIe TECTOBbIC 3alaHUA AJIA IK3aMEHa

1 Metoasl 00yueHust nepcoHana Ha pabo4yeM MeCTe:
ITPOU3BOJICTBEHHBIN MHCTPYKTAK

HaCTaBHUYECTBO

cMeHa paboyero mecra

HaOJI0IeHIE

2 Metoapl mpodhecCHOHAIBHOTO 00y4YeHHUS BHE paboyero MecTa mpeTHa3HauCHbI
TS

(hopMHpOBaHUS UMHJIKA

MOBBIIIEHUS 3(PPEKTUBHOCTH PAOOTHI

ITOJTYYEHHS TEOPETUUECKUX 3HAHUI

00y4YeHHUs] YMEHHUIO BECTH ceOs

3 Llenpro MEHEIKMEHTA OPraHN3aliu SIBISETCS:

MOBBIIIEHHE 3)PEKTUBHOCTU U KOHKYPEHTOCTIOCOOHOCTH OpraHU3alNH
YCTOMYMBOCTD HA PBIHKE

JOJTOCPOYHOE TIIAHUPOBAHNE

MUHHMU3AIUS 3aTpaT Ha YIIpaBICHUE

4 TIpogykToM TpyZla MEHEKEpa SIBIISICTCS:
uHdopmarus

pelieHne

TIOJTHOMOYHSI



BJIaCTb

5 pr,HOBa}I ajalrTanys — B3auMHOC HpI/ICHOCO6JI€HI/IC pa6OTHI/IKa " OpraHu3aliuu,
OCHOBBIBAIOIICCCA HA ... BKIIIOYCHHUU pa60THI/IKa B ITpOLCCC IIPpOU3BOACTBA.

6 [ToBeIIeHNE KBaTM(UKAITIN KaIpOB — 00yYCHHUE KaJPOB B CBSI3H C POCTOM
TpeboBaHM K TPOoeCcCUu B IENSAX YCOBEPIICHCTBOBAHUS:

3HAHUUN

yMEHUH, HABBIKOB

crioco00B 00IIIeHUS

oOy4eHHs iepcoHana

Ilpakmuueckue 3a0anus 011 IK3AMeHA

3aoanue 1

[IpuBenure mnpumep U3 JEITEIBHOCTH PYKOBOAUTENS, KOTJa OH
JEMOHCTPUPYET CIOCOOHOCTh CaMOCTOSITEJIbHO TPUHUMaTh OOOCHOBAHHBIC
OpraHU3alMOHHO-YIPABICHYECKHUE PEIICHUS B YCIOBUSX COBPEMEHHBIX BHI30BOB.

3aoanue 2

OnummTe KpaTko AESTEIBHOCTh MpEeAnpusiTus (Ha CBOWM BBIOOP, MOXKHO
B35Th OPTraHU3AIMIO T/Ie OyIeTe MPOXOIUTh MPAKTUKY). Pa3spaboTaiiTe cTpareruto
JOCTUKEHHUS TOCTABIECHHON LEIM KaK IMOCIEAOBATEIbHOCTh IIAroB, MPEABUJIA
pe3yabTaT Ka)XXJ0T0 U3 HUX M OLICHWBAsI UX BIMSIHUE HAa BHEUIHEE OKPYXKEHHE
MJIAHUPYEMON  JESATEIBHOCTH M Ha B3aUMOOTHOIIEHUS YYaCTHUKOB O3TOMU
nestenbHocTh. OOOCHYHTE CBOM OTBET.

3aoanue 3

[Ilkona HAy4yHOrO MEHEIKMEHTa, H3y4arouiasi CHOCOOHOCTh YNPaBISATh
OpraHHU3aLUSIMU.

1. JlaiiTe XapakTEpUCTUKY LIKOJE HAYYHOIO MEHEIKMEHTA: TOAbl PA3BUTHA,
aBTOpPbl M TMOCIEOOBATENIM, OCHOBHBIE HJIEH, NPAKTHUYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHEKMEHTA.

2. Kak mkosia HaydYHOTO MEHEKMEHTA CBA3aHa ¢ umeHeM [ enpu Popna? B
YeM COCTOSUI €ro BKJIAJ B pa3BuTHE uaeill mkoisl? Kak Bel qymaere, 3a 4To
MOJBEpPraIuCh KPUTHUKE YCIOBUS Tpya Ha 3aBojax I'. ®opna?



© oo NoO Ok WNE

3aoanue 4

ANMUHUCTpAaTUBHAs IIKOJA, pPAa3BUBAKOLIAs CIOCOOHOCTh  YIPAaBIATH
HOJpa3AeICHUsIMU, TPYIIIIaMU COTPYJHUKOB.

1. [aiite XapakTepUCTUKYy aJAMHUHHCTPATUBHOW IIKOJIE: TOAbI PAa3BUTHS,
aBTOpHl W TOCJENOBATeNId, OCHOBHBIC HJIEH, MPAKTUUECKOE 3HAYCHHE IIf
COBPEMEHHOT0 MEHEKMEHTA.

2. Kak BBl MOHMMAaeTe NMpUHLUIIBI yrnpasieHus no A. @aionto? CocraBbTe
TabNuIly, MpUAyMaiTe W 3alHIIATE KpaTKUE MPUMEPHI pealn3alf KaxJI0Tro
OPUHLKIIA.

3aoanue 5

bropokpaTuueckass 1IKoja, pa3BUBAWOIIas  CIIOCOOHOCTh  YNPABIATH
MIPOEKTAMH U CETSIM.

1. JlaiiTe xapakTepuCTUKy OIOPOKPAaTHUUECKON IIKOJE: TOAbl pPa3BUTHS,
aBTOPbl M TMOCIEI0BATENId, OCHOBHBIE UJEH, NPAKTUUYECKOE 3HAUYCHHUE IS
COBPEMEHHOTO MEHEIKMEHTA.

2. Ilouemy monsiTue "OrOpoKpaTHs" B HAIM JIHU YacTO YHOTpeOJsieTcs B
HEraTUBHOM 3HaueHuUH? JlaiiTe CBOIO OLEHKY OSTOMY IOHSATHIO C YYE€TOM
M3YYEHHOT0 MaTepHaia.

OIIK-3.2. OcymiecTBiseT MOUCK BApUAHTOB YIIPABICHUYECKUX PEIICHUN Ha
OCHOBE CPABHUTEIBHOW OLEHKH HX COLMAIBHOM 3HAYMMOCTH, OIEPALMOHHOW U
yIpaBieH4YeCKO 3P PEKTUBHOCTH.

B onpocol K IK3ameny

[ToHsiTHE CTpaTeruu JOCTUKEHHUS ITOCTABIECHHOM LIEJIA B YIPABICHUU

CymHocth MeHeKMeHTa. Coaep:kaHnue MOHATUS «MEHEIKMEHTY.

OBOJIOLNS YIIPaBIECHYECKON MBICIIH.

Pa3Butne menemxmenTa B Poccuu.

Ocobennoctu MeHepkMeHTa Ha pyoeke XX n XX1 BEeKOB.

OCHOBHBIE MOJIOKEHHUS IIKOJIbl HAYYHOTO YIIPABICHHUS.

Krnaccuueckasi (aiMUHUCTpATUBHASA ) IIIKOJIA YIIPABJICHHUS.

[ITkosa MCUXO0JIOTUU U YEJIOBEYECKUX OTHOILICHUM.

CymHocTh opranusauuu ynpasieHHs. CHCTEMHBIM NOAXOJA K OpraHu3aluuu
YIPaBJICHUS.



10.AnanTuBHBIE Opr. CTPYKTYpPHl YOPABIEHUS: BUIbl, OCOOCHHOCTH, YCIIOBUS
IPUMEHEHUS.

11./luBU3MOHANBHAS CTPYKTYpa YIPABICHUS, €€ IPEUMYIIECTBA U HEJOCTATKH.

12.®dyHkuuu ympaBieHUSA: HMX CYIIHOCTb, COCTaB UM 3HAUEHUE B CHCTEME
MEHEKMEHTA.

13.IlnanupoBanue Kak PyHKIHUS MEHEIKMEHTA.

14.3nayenne u MecTo GYHKIIMU KOOPAUHALIKS B MIPOLIECCE YITPABICHUS.
16. MortuBanus Kak GyHKIIHS YIPaBICHUS.

HpnMeprIe TECTOBLIC 3aJaHUA AJIF IK3aMC€HaA

1 Metoapl 00ydeHust IepcoHasna Ha pabouyeM MecTe:
IPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTAaBHUYECTBO

cMeHa pabodero mecra

HaOII0IeHNE

2 Metoapl mpodecCHOHAIBHOTO 00Yy4YeHHUsI BHE paboyero MecTta npeHa3HaueHbl
TS

(bopMHUpPOBaHUS UMHJIKA

NOBBIIIEHUS YPPEKTUBHOCTU PAOOTHI

MOJIYYCHHS TEOPETUUECKUX 3HAHUN

00y4YeHHUsI YMEHUIO BECTHU ce0s

3 Llenbro MEHEIKMEHTA OPTaHU3ALIAN SIBIISETCSA:

MOBBIIIEHHE 3)PEKTUBHOCTU U KOHKYPEHTOCTIOCOOHOCTH OpraHU3alNH
YCTOMYHBOCTbH HA PBIHKE

JOJITCOCPOYHOE TUIAHUPOBAHUE

MUHHMHA3A1Us 3aTpaT Ha YIIPaBJICHUE

4 ITponykTOM TpyAa MEHEIKEpa SABIISIETCS:
uHpopmanus

pelieHue

ITOJTHOMOYHS

BJIACTh

5 TpynoBas aganTanusi — B3aMMHOE IPUCIOCO0JIeHHE paOOTHHKA U OpraHU3aluy,
OCHOBBIBAIOIIEECS Ha ... BKJIIIOUEHUH PAOOTHHKA B TIPOLIECC TPOU3BO/ICTBA.



6 IloBpleHNE KBATM(PUKALIMN KaJApOB — 00ydYE€HUE KaJJpOB B CBSA3HU C POCTOM
TpeOOBaHMI1 K MPOQecCHn B LIETAX YCOBEPIICHCTBOBAHUS:

3HAaHUU

YMEHHM, HABBIKOB

croco0o0B 00ILIEHUs

oOy4eHHs epcoHana

Ilpakmuueckue 3a0anus 011 IK3aMeHA

3aoanue 1

Onumure KpaTko AESITEIBbHOCTh MPEANnpUiTHs (Ha CBOM BBIOOP, MOXKHO
B35Th OpPraHU3aINIO IJe OyaeTe MPOXOIUTh MPAKTUKY). PazpaboraiiTe cTpaTeruto
JOCTUKEHHUS TOCTABJICHHON €M KaK IMOCIEJ0BATEIbHOCTD I1aroB, MPEIBUIS
pe3yabTaT KaXXJ0TO U3 HUX M OIICHUBASI UX BIUSHUE HAa BHEIIHEE OKPYKEHUE
IJIAHUPYEMON  JIESITEIBHOCTH M Ha B3aUMOOTHOIIEHUS YYaCTHUKOB 3TOMU
nestenbHocTH. OOOCHYHTE CBOM OTBET.

3aoanue 2

[[Ikona HAy4YHOTO MEHEKMEHTAa, H3yd4alollas CIOCOOHOCTh YMPABIAThH
OpraHu3alUsAMMU.

1. JlaliTe XapakTEpUCTUKY IIKOJIE€ HAYYHOTO MEHEHKMEHTA: TO/Ibl Pa3BUTHS,
aBTOPbl W TMOCJIEAOBATENIM, OCHOBHBIC HJIEH, NPAKTUYECKOE 3HAYEHUE JIA
COBPEMEHHOTO MEHEI)KMEHTA.

2. Kak mxkosna HayqYHOTO MEHEKMEHTA CBA3aHa ¢ uMeHeM [ 'enpu Popra? B
YEeM COCTOSUT €r0 BKJAJ B pa3BUTHE UAEH MIKoybl? Kak BBl gymaere, 3a 4TO
NOJABEPTaINCh KPUTHKE YCIIOBHS TpyJa Ha 3aBogax ['. @opna?

3aoanue 3

AJIMUHHCTpaTUBHAs IIKOJa, pa3BUBAIOIIAs  CIOCOOHOCTh  YIPABISTH
noJipa3/ieICHUsIMU, TPYIIIaMU COTPYIHHUKOB.

1. JlaiiTe XapakTEepUCTUKY AJIMUHUCTPATUBHOM IIKOJE: TOABl Pa3BUTHS,
aBTOpbl M TMOCJEAO0BATENIM, OCHOBHbIE WJEH, MPAKTUYECKOE 3HayeHue MJis
COBPEMEHHOTO MEHEIKMEHTA.

2. Kak BbI moHMMaeTe NMpUHLUNBI yrpasieHus: no A. @aiiomo? CocraBbTe
TabMuIly, NMPUAYManWTe W 3alMIIUTe KpaTKUEe MPUMEPhl peaju3aluu KakJ0To
MPUHIUIIA.



3aoanue 4

bropokpatuueckass 1IKOJia, pa3BUBAIONIAsl  CIIOCOOHOCTh  YNPABIATH
IIPOEKTAMH U CETSIM.

1. JlaliTe xapakTEepHCTHKy OIOPOKPATHYECKOW IIKOJE: TOMbI Pa3BUTHSA,
aBTOPbl M TMOCJEN0BATENIM, OCHOBHBIE UJEH, NPAKTUUYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHE/IKMEHTA.

2. Tlouemy monsTHE "OIOpOKpaTHs" B HAIKM JTHA YacTO YHNOTPEOJSICTCS B
HEraTUBHOM 3HadyeHWH? JlaliTe CBOIO OIICHKY 3TOMY IMOHATUIO C YYE€TOM
U3Y4YEHHOT0 MaTepuana.

3aoanue 5

AO Kupnuuneiii 3aBox r. TOJNBATTH 3aHUMAETCA IPOU3BOJICTBOM H
MPOAAKEN KUpOMYa M CTpoMMarepuanoB. JlaHHOE MpennpusTHe HMEET
CJIEIYIOIINM amnmapar:

e  OTJEJ] NPOTHO3UPOBAHUS U IJIJAHUPOBAHUS MapKETUHIA;

e TEXHOJIOTMYECKUI OTIEI;

. OTJel cOBITa;

e OTAEJI 10 UCCIECAOBAHUIO PBHIHKA;

e  Oyxranrepuio.

PaboTHUKK 3TUX MOApa3aeneHuil BXOIAT B MOJYMHEHHE PYKOBOAUTEISAM
CIIy0: yNpaBIAIONIEMY IUIAHOBOTO OTJAENA, TEXHOJOTY, YIPAaBISAIOMIEMY
CiIy’)k00i1 PBIHOYHBIX MCCIEAOBAHUN, TJIABHOMY OyXranrtepy, TOBapoBedy -
MapKeTOJIOTY. YIIPaBICHHUE 3aBOJIOM OCYILECTBIISIET COBET JUPEKTOPOB.

1. Onpenenurte TUI U U300pa3UTE CXEMY JAHHOU CTPYKTYPHI.

2. HazoBuTe €€ TO0CTOMHCTBA U HETOCTATKH.

OIIK 3.3. Bnageer HaBBIKAMM pealM3alUy YNPABICHYECKUX PEIICHUN C
Y4ETOM MX aJlallTallid K YCIOBHSIM CIIOKHOM (B TOM YHCIIE€ KPOCC-KYJIbTYPHOU) U
JTUHAMUYHOU CPEIIbI

B onpocol K IK3ameny

1. B3auMoCBsI3b IpyNIoOBOM CIJIOYEHHOCTH U TPYIIIIOBOM MTPOU3BOAUTEIBHOCTH.
2. YcnoBus a3 pexTuBHON pabOTHI TPYIIIIHL.

3. 'pynnoBbie HOpMBI ¥ POPMHUPOBAHUE OPTaHU3ALMOHHOTO MTOBEICHUS.

4. KomaHa u ee npusHaku. Paznnune Mex1y KOMaHAO0W U TPYIIION.

5. KoH(JIUKTBI B KOHTEKCTE OpraHU3alMOHHOTr0 noBeeHus. Konduukr
MHTEPECOB U €ro BIMSIHUE Ha OPTraHU3aIMOHHOE MTOBEICHUE.



6. MeTozpl pa3penieHus ¥ NpeaynpexKaeHUs] OpraHu3allMOHHBIX KOH(DIUKTOB.

7. IIpeononeHre MEeXIpynnoBbIX TPYAOBBIX KOH()IMKTOB.

8. IIprunHBI BO3HUKHOBEHUS U MPOPUIAKTHKA MEKIPYNIOBBIX KOH(INKTOB.

9. Meauanys B MEXTPYIIIOBBIX KOHPIMKTaX KaK CPEACTBO UX pa3pelleHusl.

10. CymHocts nuaepcTBa B (HOPMHUPOBAHHHM OPraHU3AIMOHHOTO TOBEACHUS
OpraHHU3aLHH.

11. Paznuunbie MOAENN TUAEPCTBA.

12. TpanchopMaimoHHOE JIUAEPCTBO.

13. Bosnekaronue 1muaepcTso. JInaepcTBo U KOYyUHHT.

14. JIunepcTBO 1 MeAUALIUSL.

15. Teopuu noBeaeHUs JIMYHOCTU B OPTaHU3ALINN.

16. ’KuzHeHHbIN HUKIT COTPYAHUKOB OPraHU3aLUH U CTPaTErus pa3BUTHUS
OpraHHU3aLHH.

17. OcoObeHHOCTH TOBEACHUS PA3IMYHBIX TUIIOB JUYHOCTU B OpPraHU3ALMH.
18.@opMbl M BHIBI OLEHKH pPaOOTHUKA OpraHU3allMM, TPYNIHOBOM U
WUHIAVBUYAJIBHBIN aCIIEKTHI OLICHKHU.

19. MotuBauust nepcoHaia: (QOpMbl, METO/Abl, OCOOEHHOCTH Ha pPa3IMYHBIX
sTanax

pPa3BUTHSI OpraHU3aLUN.

20. [InanupoBaHue U peann3alnu Kapbepbl pAOOTHUKOB.

HpI/IMepHLIe TECTOBbIC 3alaHUA AJIA IK3aMEHa

1 MeToapl 00yueHuUs IEpcoHaIa Ha pabovyeM MecCTe:
MIPOM3BOJICTBEHHBIN MHCTPYKTAK

HACTaBHUYECTBO

CMEHa pabodero Mecra

HaAOJIOICHHE

2 Metoapl mpodhecCHOHAIBHOTO 00y4YeHHUsI BHE paboyero MecTa npeaHa3HaueHbl
TS

(hopMHpOBaHUS UMHJIKA

NOBBIIIEHUS 3(PPEKTUBHOCTU PAOOTHI

MOJIyYEHHUSI TCOPETUUECKUX 3HAHUHN

0oOy4eHHST YMEHHIO BECTH ce0s

3 Llenbto MEHEIKMEHTA OpraHu3aliu SBISETCS:
noBbIlIeHNnEe 3()(PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu



YCTONYUBOCTD HA PBIHKE
JOJITOCPOYHOE TUIAHUPOBAHUE
MUHHMHA3A1US 3aTpaT Ha YIIPaBICHUE

4 TIponykTOoM TpyJa MEHEIKepa SBISETCS:
uH(popMaIus

peleHue

MOJIHOMOYHS

BJIACTh

5 pr,HOBa}I ajaliTanys — B3auMHOC HpI/ICHOCO6JI€HI/IC pa6OTHI/IKa N OpraHu3aluu,
OCHOBBIBAIOIICCCA HA ... BKIIIOUCHHUN pa6OTHI/IKa B IIpOoLECCC IMpOrU3BOACTBA.

6 IloBhilieHe KBATM(PUKAIIUU KaJAPOB — 00YUEHUE KAJPOB B CBSI3U C POCTOM
TpeOOBaHU K TPO(ECCUU B LIEJISIX YCOBEPIICHCTBOBAHUS:

3HAHUUN

yMEHUH, HABBIKOB

CHI0Cc000B OOLICHMUS

00yueHus mepcoHasna

Ilpaxkmuueckue 3a0anus 011 IK3AMeHaA

3aoanue 1

OnuimmTe KpaTko AESTEIBHOCTh MpEeAnpusTus (Ha CBOWM BBIOOP, MOXKHO
B35Th OpraHU3AIMIO T/Ie OyIeTe MPOXOIUTh MPaKTUKY). PaspaboTaiiTe cTpareruto
JOCTUKEHUS TMOCTABJICHHOM WEIM KaK IMOCIEAOBATEIbHOCTh IIArOB, MPEABUISA
pe3yabTaT Ka)XXJ0T0 M3 HUX M OLICHWBASI UX BIMSAHUE HAa BHEUIHEE OKPYXKEHHE
IJIAHUPYEMON  JIESITEIBHOCTH M Ha B3aUMOOTHOIIEHUS YYaCTHUKOB JTOMU
nesrenbHocTh. OOOCHYHTE CBOM OTBET.

3aoanue 2

[[Ixona Hay4yHOTO MEHEKMEHTa, H3ydarolias CIHOCOOHOCTh YMIpPaBJIsATh
OpraHU3alUsIMHU.

1. JlaliTe XapakTEpUCTUKY IIKOJIE€ HAYYHOTO MEHEHKMEHTA: TOJIbl Pa3BUTHS,
aBTOpbl U TMOCJIEAOBATENIM, OCHOBHBIC HJIEM, MPAKTHYECKOE 3HAYCHUE IS
COBPEMEHHOT0 MEHEI)KMEHTA.

2. Kak mikosia Hay4YHOTO MEHEKMEHTA CBA3aHa ¢ umeHeM ['enpu @opnaa? B



YeM COCTOSsUI €ro BKJaJ B pa3BuTue uaeil mkonsl? Kak Bbl gymaere, 3a 4TO
NOJIBEprajiich KPUTHKE yCIOBUA Tpyia Ha 3aBojax ['. @opaa?

3aoanue 3

AJIMUHHCTpaTUBHAs IIKOJa, pa3BUBAIOIIAs CIIOCOOHOCTh  YIPABISTH
MO/IPa3ICICHUSIMH, TPYIIIIAMHA COTPYAHUKOB.

1. JaiiTe XapakTEpUCTHKY aJIMUHUCTPATHUBHOM IIKOJIE: TOABI Pa3BUTHA,
aBTOpPbl M TMOCJEAOBATENIM, OCHOBHBIE WJEH, IPAKTUYECKOE 3HAYEHUEe i
COBPEMEHHOT'O MEHE/KMEHTA.

2. Kak BBl moHMMaeTe NMpUHIMIIBI yrpaBieHus no A. daiiono? CocTaBbTe
TaONUIly, NPUAYMANTEe W 3alHUIINTEe KpaTKUE MPUMEPHl pealu3aluyd Kaxaoro
MIPUHIINIIA.

3aoanue 4

bropokpaTtuueckasi 1IKojia, pa3BUBaWOIIas  CIOCOOHOCTh  YNPABIATH
IIPOEKTAMHU U CETSM.

1. JlaiiTe xapakTepUCTHKy OIOPOKPATHUYECKOW IIKOJE: TOJbl Pa3BUTHUSA,
aBTOPBl U TMOCJIENOBATENIM, OCHOBHBIC HJIEH, NIPAKTUYECKOE 3HAYEHUE IS
COBPEMEHHOTO MEHEI)KMEHTA.

2. Ilouemy mnonsaTue "OrOpoKpaTus" B HAIIM JHU YacTO YNOTpEOJsieTcs B
HETaTUBHOM 3HaueHuu? JlaliTe CBOIO OILIEHKY 3TOMY MOHSATHIO C YY€TOM
M3yYEHHOT0 MaTepuania.

3aoanue 5

AO Kupnuuneiii 3aBog r. TONBSITTH 3aHUMAETCs MPOU3BOJCTBOM U
NpOoAAXEW KUpIHUYa U CTpoMMarepuanoB. JlaHHOe mnOpeanpusiTHE UMEET
CJIEIYIOIINM amnmapar:

e OTJEJ NPOTHO3UPOBAHMS U INIAHUPOBAHUS MAPKETHUHTA;

. TEXHOJOTMYECKUM OTECII;

. OTJeJ cOBITa;

e OTJEJI [0 UCCIEAOBAHNIO PBIHKA;

o  Oyxranrepuro.

PaGoTHUKM ATUX TOMpa3aeneHuil BXOAAT B MOJYMHEHHE PYKOBOIUTEIISIM
CIyk0: yNpaBIAONIEMY IUJIAHOBOTO OT/AENA, TEXHOJOrYy, YIPaBISIOIIEMY
CIY>KOOM PpBIHOYHBIX HCCIICIOBAHUM, TJIaBHOMY OyXraiaTepy, TOBapoBeldy -
MapKeTOJIOTY. YIIPaBICHHUE 3aBOJIOM OCYIIECTBIISIET COBET TUPEKTOPOB.

1. Onpenenure TUN U U300pa3UTE CXEMY JAHHON CTPYKTYPHIL.

2. HazoBuTe ee TOCTOMHCTBA U HEJIOCTATKHU.



OIIK-4. CnocoOeH pyKOBOAUTb MPOEKTHOW U MPOLIECCHON JIEATEIBHOCThIO
B OpraHu3alMd C MCIOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YIIPaBJICHHUS,
JUAEPCKUX U KOMMYHUKATUBHBIX HaBBIKOB, BBISBIATH U OLCHUBaThb HOBBIC
PBIHOYHBIE BO3MOKHOCTH, pa3padaTbiBaTh CTPATErHH CO3JAaHUS W Pa3BUTHS
MHHOBAIIMOHHBIX HAIPaBJICHUN NEATEIbHOCTH M COOTBETCTBYIOIIME UM OH3HEC-
MO/IEJI OPraHu3aun

OIIK 4.1 Brnageer COBpPEMEHHBIMH  MPAaKTHUKaMU  yNPaBICHUS
OpraHu3aluent, TMIepCKUMU U KOMMYHUKAaTUBHBIMHY HaBbIKAMU

Bonpocul k yx3ameny

CoBpeMEHHBIE IPAKTUKH YIIPABJICHHS B OpPraHU3aLUH.

CymHoctbs MeHeKMeHTa. Conep:kaHnue MOHATUS «MEHEIKMEHTY.
OBOJIOLNS YIIPaBIECHYECKON MBICIIH.

Pa3Butne menemxmenTa B Poccuu.

Ocobennoctu MeHepkMeHTa Ha pyoexke XX 1 XX1 BEeKOB.
OCHOBHBIE MOJIOKEHU KOl HAYYHOTO YIIPABICHUS.
Krnaccuueckast (aqMUHUCTpAaTUBHAS) ILIKOJIA YIIPABICHUS.

[1IkoJ1a ICUXOJIOTUN U YEJIOBEYECKUX OTHOLIECHUM.

O N OE WNE

©

CymHocTh opranu3anuu ynpasieHusi. CUCTEMHBIN MOJIX0J] K OpraHu3aluu
yIpPaBIICHHUS.

10. AmaniTuBHBIE OPT. CTPYKTYPHI YIPABJICHHS: BHIbI, OCOOCHHOCTH, YCIOBHS
MIPUMEHEHUS.

11. JIluBu3noHaNbHAS CTPYKTYpa YIPaBJICHUS, €€ MPEUMYIIIECTBA U HETOCTATKH.

12. ®ynkuu ympaBieHHUs: MX CYIIHOCTb, COCTaB U 3HAUYEHHWE B CHUCTEME
MEHEHKMEHTA.

13. TlnanupoBanue Kak GyHKIMS MEHEKMEHTA.

14. 3nauenue U MecTo (PYHKIIMU KOOPIAMHAIUS B MIPOIIECCE YIIPABICHHUS.

15. CymHOCTh MTHAEPCKIX 1 KOMMYHHUKATHBHBIX HABBIKOB.

IIpumepHbIe TECTOBBIE 3aJaHMS VIS IK3aMeHAa

1 Metoasl 00ydeHUs IEpcOHalIa Ha pabodeM MecTe:
IIPOU3BOICTBEHHBIM HHCTPYKTAXK

HACTaBHUYCCTBO

CMEHa pabodero Mecra

HaOJII0/ICHHE



2 Metonpl mpodeccuoHaNbHOr0 0O0yUeHHUsI BHE paboyero MecTa npeaHa3HaueHbI
TUISE:

(bopMHUpPOBaHUS UMHJIKA

NOBBIIIEHUS Y(PPEKTUBHOCTH PAOOTHI

ITOJTYYEHHUS TEOPETUUECKUX 3HAHUMN

00y4YeHHUsI YMEHUIO BECTHU ce0s

3 Llenbro MEHEI)KMEHTA OPTAHU3ALINY SIBIISICTCS:

noBbllIeHHE 3P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
YCTOMYMBOCTbh Ha PhIHKE

JOJITOCPOYHOE IJIAHUPOBAHUE

MUHHUMH3ALMS 3aTpaT Ha YIIPaBICHUE

4 IIpoxykTOM TpyAa MEHEIKEpa SABIIIETCS:
uHpopmanus

pelieHue

IIOJITHOMOYUS

BJIACTh

5 TpynoBas aganTtanusi — B3aMMHOE NPUCHOCOOIeHE PAaOOTHUKA U OpraHU3aIlNH,
OCHOBBIBAIOIIEECS HA ... BKIIFOUEHUH PAOOTHHKA B TIPOLIECC TPOU3BOACTBA.

6 [ToBbIiieHNe KBaTU(UKAIIUN KaIpOB — 00yUEHUE KaJPOB B CBSI3H C POCTOM
TpeOOBaHUM K TPOQECCHHU B MEISX YCOBEPIIEHCTBOBAHHS:

3HAHUU

YMEHUH, HABBIKOB

CI0CO00B 0O0IIECHUS

00yueHus mepcoHasna

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue Nel

Brl sBsieTech MEHEHKEPOM KPYITHON (DUPMBI TIO TIPOU3BOJICTBY OICHKIIBI.
OauH W3 BammMX NPOAYKTOB 3a 0oJiee YeM CTOABAANATHIICTHIO HMCTOPHIO
CYIIECTBOBAHMS KOMIIAHWW TIPOJIaH B KOJWYECTBE, IMPEBBIMIAIOIICM MIJLIHAP]T
mTyK. Bamia ToproBast Mapka — ojiHa U3 HanOoJiee MUPOKO MPU3HAHHBIX B MHUPE.
["omoBoit 00BeM mpogak GUPMBI TPUOIMKAETCS K TPEM MUJUIAAPAAM JIOJIApPOB.



B nHacrosmee Bpems Bama KOMIAHHS CTPEMUTEIBHO paCIIMpPSET
ACCOPTUMEHT MPOW3BOAUMON TMPOAYKIIMU U chepy CBOEH ACATETbHOCTH.
Homenknatypa nmpou3BOAMMONM NPOAYKIIMM B HACTOSIIEE BpPEMsS HACUUTHIBACT
6osiee 2000 m3menuii pa3aIUYHBIX CTHIICH, pacuBeTOK W TKaHeu. CeTh omepaiuii
KOMIIaHUU OXBaTUJIa BECh MUP.

KaxoBa gomxHa ObITh OpraHM3allMOHHAs CTPYKTYpa KOMITAHUN?

3aoanue Ne2

[IpencraBpTe cebe opraHuzanuioo, KOTOpylo Bbl Xopomo 3Haete, u
HOMBITANTECh TOHATH, YTO HUMEHHOE MOIJIO OBl CIY4YUThCS, €CIi Obl 00beM
BBIMOJIHAEMBIX ATOM OpraHu3anued paboT yBenuuywics Obl B YEThIpE pasa.
OTBeTbTE Ha BOIIPOCHI:

1.CopaBunack Obl 3Ta OpraHu3aius ¢ TakuM 00beMoM paboThI?

2.Kakoro tumna CTpyKTypa mojaouuia Obl 3TOM OpraHu3alMM, eciid Obl OHa
ObLa B 4eThIpe pa3za 0oble?

3aoanue Ne3

HeoOxomumMocTh HaHMMAaTh pPaOOTHHUKOB BO3HUKAET IO CaMbIM pa3HbIM
npuyuHaM. B ciydae marasuHa, CTpyKTypa KOTOPOrO ITOKa3aHa Ha PHUCYHKE,
KaKye MPUYMHBI MOTJI OBITh JIs1 HaliMa JIBYX MPOJABLIOB HA HEMOJIHYIO CTaBKY U
kaccupa? HazoBute Tpu BO3MOKHBIE NPUYMHBI, & 3aT€M IIOCTAPAUTEChH
000CHOBATh, MOYEMY MX HE HY’)KHO HAHUMATh.

Bnapeney

MNpoaasubl Ha
HEenoIHOM Kaccup
CTaBKe

CrpykTypa IpoCTOi OpraHu3alru

3aoanue Nod

[TocmoTpute Ha pucyHok. Ha pucyHke mokaszaHo, Kak JOJDKHBI OBIThH
yCTpO€Ha OpraHu3aIMOHHAs CTPYKTypa KOMMEPUYECKOT0 MarasuHa.
[Ipenmonoxxum, 4To Jeja Mara3uHa IUIM TaK YCIEIIHO, YTO BIaJeJiel] pelld
OTKPBITh aHAJOTUYHBIA Mara3uH B COCEIHEM TOpOJIKE Ha PAaCCTOSIHUU JECSATH
muib. Kak jxe Temeps ympaBiarh obommu MarazuHamu? Ilpumute perienue,



KakoBa Oy/IeT HOBasl OpraHU3aIMOHHAS CTPYKTYpa: €CTh TPY OCHOBHBIC BapUaHTa
(1 Macca MEJIKUX pa3HOBUIHOCTEH).

Bnapeneuy,

[Npopgasubl HA

MO/IHOM CTaBKe Kaccup Cekpetapb Y6opLymua

Crpykrypa odopMuBIIerocss HeOONBIIOTO Mara3uHa

3aoanue Ne5

VY menemxkepa A nBa nomomiHuka — b u B. Takum o6paszom, cymiecTByeT
IpsIMasi CBsI3b NOJAYUHEHHOCTH MEKy MEHeKepaMu A U b u meHekepamu A n
B.

Opnnako ObIBaeT TakK, 4TO MEHEMKEP A 00CYKIAET ONpPEAEIIEHHBIE BOIPOCHI
¢ b B npucyrctBuu B, u , HA000poT, 0OCYKIaeT ONpeeieHHbIe BOIPOCH ¢ B B
OPUCYTCTBHH ¢ b. DTO MOXKHO Ha3BaTh «IPYNIIOBBIMUA B3aUMOOTHOLICHUSMUY.

Kpowme toro, ObiBaet, uto b xouer nocoBeroBathest ¢ B mim, Hao00poT, 310
MO>KHO HAa3BaTh «IIEPEKPECTHBIMU B3aUMOOTHOLICHUSAMMW». Tak 4TO CylIecTByeT
HIECTh BO3MOKHBIX B3aMMOOTHOIIICHH.

JIBa mpsAMbIX B3aUMOOTHOIIEHHS + JBa IPYNIOBBIX B3aWMMOOTHOILIEHUS +
JIBa IEPEKPECTHBIX B3AMMOOTHOILICHHUS

. Ecnu OBl OBUIO TpU MOAYMHEHHBIX, TO CKOJBKO BCETO0 OBUIO OBl
B3aMMOOTHOILIEHHUI?

- MEXK/y IIECTBIO U IECATHIO

- OT OJJMHHAATH A0 NATHAIUATH —

OT WIECTHAALATH JI0 IBaALATH

- OT ABAaALIATH OJHOIO U OoJee.

2. Ecam ObI ObUIO BOCEMB ITOJYMHEHHBIX, TO CKOJBKO BCEro OBLIO OBl
B3aMMOOTHOUIEHUN:

- MEHEE CTa

- ot 101 o 500

- o1 501 1o 1 000

- Boitie 1 000

3amanue Ne 5



Hcnonp3yss mpaBuiia M300paK€HUS CXEM, OPraHU3aLUOHHBIX CTPYKTYD,
HapHUCYWTe CXEMy OpraHu3alldd, B KOTOPOW BBl y4UTeCh, WM pabortaere. [Ipu
HEO0OXOIUMOCTH, IPUIIOKUTE MOSICHEHUE K TEKCTY.

OIIK 4.2 [/leMOHCTpHUPYET CIOCOOHOCTH BBISBIIATh M OIICHUBATH HOBBIC
pPBIHOYHBIE BO3MOXXHOCTM U pa3padaThiBaTh COOTBETCTBYIOIIME UM OHW3HEC-
MO/IEJIA OPraHu3aun

Bonpocul k yx3ameny

1. CoBpeMEeHHOE MOHATUE «OPTaHU3ALUN»: CYITHOCTb U LIETH.

2. Teopus «7C»: KpaTkasi XapaKTEpUCTUKA, 3HAUCHHE.

3. HoBas kosmmyecTBEHHas IIKOJIA: KpaTKas XapaKTEPUCTUKA, 3HAYCHUE.

4. OTKpBITas U 3aKpbITast CUCTEMBL: XapaKTepHble 0COOCHHOCTH, 3HAUEHUE.
5. Posb u 3HaU€HHE BHYTPEHHEN CPEBI B MPOLIECCE KUHEACITETbHOCTH
OpraHHU3aLHH.

6. Poiib 1 3HaUeHME «OPTraHU3aMOHHOM KYJIBTYPBD) B IIPOLIECCE IBOJIOLUN
OpraHHU3aLHH.

7. KoopaiHALMOHHBIE MEXAHU3MbI OPTaHU3ALMU: BUJIbI, 3HAUCHHE.

8. OCHOBHBIE UepPThI 1 OCOOEHHOCTH I'OCYIapCTBa B IIPOIIECCe
KU3HEACATEIBHOCTA OPraHU3aLil.

9. Ponp v 3Hau€HME BHEIIHEN CPENIBI B IPOLIECCE KUZHEACATEIBHOCTH
OpraHHU3aLNH.

10. Mepapxusi: OTHOLIEHUS MOPSIIKA U OPTaHU3aUU pAOOTHI.

11. [Ipuammner A. daitosis: KpaTKas XapaKTEPUCTUKA, 3HAYEHUE B PA3BUTUHU
OpraHHU3aLHH.

12. Dramnsl npolecca 1ejienojiaraHus B OpraHu3aiiu: CYIHOCTb,
XapaKTEPUCTHKHU.

13. Heoknaccuueckas mkosna: KpaTkas XapaKTepUCTHKA, 3HAUEHUE

14. CutyanimonHast TEOpHUs: KpaTKOE COAECPIKAHNE, 3HAYCHHUE.

15. Ipraumner . Teinnopa: XxapakTepucTrKa, 3HAYCHHUE B
KU3HEAEATEIBHOCTA OPTAHU3ALMH, YCIOBUS IPUMEHEHHS.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA OJI JK3aME€Ha

KTo W3 mepeuynciaeHHBIX YUYEHBIX SIBISCTCS MPEACTABUTEICM HAYYHOTO
yIPaBJICHHS:

a) Macrnoy;

0) Mbiio;



B) Teitnop;
r) MaxkI perop.

2. Kak HazpIBaeTcs npouecc No0yKIeHUs ce0sl U IPYTUX K IeATeIbHOCTH
IUI JOCTUKEHMSI IMUHBIX LIEJIeH U 1eseld opraHu3aliim:

a) IJIaHUPOBAHMUE;

0) MOTHBAIIHS,

B) KOHTPOJIb;

') OpraHu3anusl.

3. Ilo Teopun Macnoy, kakrue U3 4eJTOBEYECKUX MOTPEOHOCTEH HAXOMUTCS
Ha CaMOM HI)KHEM YPOBHE TTUPAMUJIBIL:

a) COIlMAJIbHBIC;

0) MOTPEOHOCTH B YBOKCHUHU;

B) ITOTPEOHOCTH B OE30IIACHOCTH M 3aITUIIIEHHOCTH;

r) pusnonornuyeckue NOTpeOHOCTH.

4, KTo W3 HUXKENEPEUUCICHHBIX VYEHBIX SBISICTCS IPEACTAaBUTEIIEM
KJIACCHYECKOM ITKOJIbI MEHEPKMEeHTa: a) Daiob;

0) Teiinop;

B) doer;

r) Mbifo.

5. TepMUH «MEHEHKMEHT» MPUHSATO TIEPEBOIUTH HA PYCCKUH SA3BIK KaK:
a) HaIpaBJICHUE;

0) BiIajicHUE;

B) YIIPaBJICHUE;

T') IEeSITCIHHOCTD.

6. TloHsATHS «TUTAHUPOBAHUE» U KITPOTHOZUPOBAHUE SIBIISIIOTCS:
a) paBHO3HAYHBIMU;

0) MOHSTHE IUVIAHUPOBAHUE) IIIUPE;

B) TIOHSTHE IIPOTHO3UPOBAHUE) IIIUPE;

T') HE CBSI3aHBI APYT C JPYTOM.

7. YnpaBieHHe B COUUATBHBIX CUCTEMAaX — 3TO YIIpaBJIEHUE:
a) JIIOJIbMH;

0) *KUBOTHBIMH;

B) TEXHUKOM;

') IpeaIMeTaMu.

8. Kakas u3 cucreM (QyHKIIMOHUPYET BHYTpH ceOs, HE B3aUMOJICUCTBYSA C
BHEIITHEW cpeaoit?

a) OTKpbITas;

0) mpuKpsITas;



B) 3aKpbITas;
T') 3aMKHYTasl.

9. 3akon CIICHUATIN3alIN YIIPABJICHUA, 3dKOH 3KOHOMHH BPCMCHH, 3aKOH

HHTCIpAlINHN YIIPABJICHUSA OTHOCATCA K 3aKOHAM!

a) yIpaBJICHHUS;
0) Bi1acTH;

B) OM3Heca;

I') IPOU3BOJCTBA.

10. IlpuHuun wenHOW CBs3U, OTOOpa, cIaboro 3BeHa OTHOCATCS K

[IPUHLINAIAM:

a) IpPOU3BOJICTBA;

0) Ou3Heca;

B) OpraHu3allNy;

I') YIPaBJICHHUS.

KaKou

11. HemocraTtkom, MOJICIU

CIiICouaIn3alus HepCOHaJIa?

a) aMEepUKaHCKOI1;
0) SIMOHCKOM;

B) POCCUICKOW;
T') KUTaCKOM.

YIIPABJICHUA ABJIACTCA Yy3KaAa

12. Kakoifi W3 3aKOHOB OpraHU3allid TJAacHT, 4YTO JI00as peajbHas

a) 3aKOH CUHEPTUU;

0) 3aKOH pa3BUTHS;

B) 3aKOH €JIMHCTBA aHAJIN3a U CUHTE34;
T') 3aKOH CAaMOCOXPaHCHHUS.

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1

(u3nyeckas cUCTEMa CTPEMUTCSA COXPAHUTD Ce0s1 KaK LEN0CTHOE 00pa3oBaHUeE?

Hepe‘-II/ICJ'II/ITe KaqCeCTBa yCIICHIHOTO PYKOBOANTCIIA, KAKUMHU, HA Balll B3IJIAMO,

3aoanue 2

COBPEMEHHBIMH TIPAKTHKaMH YIPABJICHHUS OpPTaHHW3AIMed OH JIOJDKEH BIAJCTh?
OO0ocHylTe CBOM OTBET.

[lIxkona HayKk O TMOBEIEHUM pa3BUBAIONIAs CIOCOOHOCTh YHNPABIATH

KOMaHJaMH COTPYAHHKOB.



O N OAEWNRE

1. JlaiiTe XapakTepUCTUKY IIKOJE HAYK O MOBEICHUHU: TOAbl Pa3BUTHI,
aBTOpPbl M TMOCJEIOBATENIM, OCHOBHBIE HJIEH, NPAKTHUUYECKOE 3HAYCHHE IS
COBPEMEHHOT'O MEHEKMEHTA.

2. BcrnoMHUTE OCHOBHBIE MOJIOKEHHS Teopuid X u Y, TPEISIOKEHHBIX
aMepukaHCKUM ydeHbIM Jlyrmacom Mak-I'peropom. Kakue uaenm kaxyrcs Bam
0oJiee MpPaBUIBHBIMU M COOTBETCTBYIOUIMMHU COBpPEMEHHBIM yclioBusMm? Kakue
MIOJIOKEHUSI U BBIBOJBI BBl OyJI€T€ MCIOJIb30BAaTh B CBOEH paboTe MeHemKkepom?
[Touemy?

3aoanue 3
Cutyarusi, u3ydarolias CiocOOHOCTb YIIPaBIATh OpraHU3aIUsSIMH.
Bb1 — pykoBOgUTENH TPYAOBOTO KOJUIEKTHUBA, COCTOSIIIIETO U3 ABYX OT/AEJIOB,

MPUMEPHO PAaBHBIX MO YHUCIEHHOCTH, HO HUMEKMIIMX Pa3HyK COIMAIbHYIO
cTpykTypy. Ha mnpennpustum B KayecTBe KOHEUHBIX PE3YJIbTATOB IPUHSTHI
BBIPYUYKa OT PEAIM30BAHHOW MPOAYKIHUH, IPOU3BOAUTEIBHOCTD TPY/la U KAYECTBO
npoaykiuu. Kpurtepuii sddexktuBHOCTH — BasioBaa npubbinb. B oTueTHOM

KkBapTaje Bail KoJsIeKTUB BBITIOJHUI OCHOBHBIE KOHEUHbIE MTOKA3aTeNH, HO ObLIN
npo0JieMbl ¢ Ka4eCTBOM MPOAYyKUMU. BuHOBaT B 3TOM OKaszancsa otnen A. Otnen
b He BMHOBAT B CHW)KEHUU KA4€CTBA, HO JOMYCTWI psif YIYLIIEHUN B TPYAOBOH
JUCHUIUIMHE, O KOTOPBIX M3BECTHO B KOJUIEKTHBE. 3aBOACKAas mpemus Bamemy
MO/ApAa3/IeICHNI0 OblIa CHW)KEHA 3a YIYIIEHHS [0 KAayecTBY M paccUuTaHa
MIPONOPLMOHAIIBHO YHMCIEHHOCTH COTPYJHHUKOB, KakK JaBHO IIPUHATO Ha
IPEAIPUSATHU.

Bonpocuwi:

1. Kakum o0pa3om U B KaKuX Mponopiusx Bel paznenure npemMuto?

2. TlonoxxeHus: KakKuX TEOPHI MOTHUBAIIMN 00OCHOBBIBAIOT Bari BEIOOP?

OIIK 4.3 Biageer MeToANKO# pa3pabOTKK CTPATETUU CO3JaHUS U Pa3BUTHUS
MHHOBALMOHHBIX HANIPaBJICHUH 1€ATeIbHOCTH OpraHu3aluu

B onpocol K IK3ameny

[TonsiTue cTpaTeruu JOCTUXKEHUS MOCTABJICHHOM 11€JIU B yIIPaBJICHUU
CymHocTh MeHeKMeHTa. Coep)kaHnue MOHSATUS «MEHEIKMEHT.
DBOJIIOIUSA YIIPABIEHYECKON MBICIIH.

PazButne menexkmenTa B Poccun.

Ocobennoctu MeHepkMeHTa Ha pyoeke XX 1 XX1 BEeKOB.
OCHOBHBI€ MMOJIOKEHUS TKOJIBI HAYYHOTO YIIPaBJICHHUS.
Krnaccuueckasi (aiMUHUCTpATUBHASA ) IIIKOJIA YIIPABJICHHUS.

[[Tkoma NCHUXOJIOTUH M YE€I0BEYECKUX OTHOIIICHHUM.


https://pandia.ru/text/category/valovaya_pribilmz/

9. CymHocTh opranum3zauuu ynpapieHHs. CHUCTEMHBIH MOAXOJ K OpraHu3aluu
yIIpaBJICHMUSL.

10.AnanTuBHBIE Opr. CTPYKTYphl YIPABICHUS: BUJIbl, OCOOCHHOCTH, YCIIOBUS
IPUMEHEHUS.

11.JluBr3HOHANBHAS CTPYKTYpa YNPABIEHHUS, €€ TPEUMYILIECTBA U HEJOCTATKHY.

12.®ynkuuu ympaBieHHUS: HMX CYIIHOCTh, COCTaB W 3HAUYEHHE B CHCTEME
MEHEI)KMEHTA.

13.IlnanupoBanue Kak PyHKIHUSI MEHEIKMEHTA.

14.3nauyenue u MecTo QPyHKIIMU KOOPAUHALIKS B IIPOLIECCE YIIPABICHUS.

15.MotuBanus Kak GyHKIHS yIIpaBICHUS.

HpI/IMepHLIe TECTOBbLIC 3alaHHUA AJIA IK3aMEHa

1 Metozapl 00y4ueHust iepcoHasna Ha pabodueM MecTe:
IPOU3BOJICTBEHHBIN HHCTPYKTAXK

HAaCTaBHUYECTBO

CMEeHa paboudero Mecrta

HaOII0IeHNE

2 Mertonbl npodeccoHaNbHOr0 00yUeHuUs1 BHE pabouero MecTa npeaHa3HaueHbl
TS

(dbopMHUpPOBaHUS UMHJIKA

MOBBIIIEHUS 3(PPEKTUBHOCTH PAOOTHI

ITOJTYYEHHS TEOPETUUECKUX 3HAHUI

00y4YeHHUsI YMEHUIO BECTHU ce0s

3 Ilenbro MEHEKMEHTA OpPTraHU3aIuH SBIISETCS:

noBbIeHue () (PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu
YCTOMYHBOCTbH HA PBIHKE

JOJTOCPOYHOE TNIAHUPOBAHNE

MUHHAMM3AITUS 3aTpaT Ha YIpaBIeHUE

4 TIpoayKToM TpyJia MEHEKepa SBISCTCS:
uHdopmarus

pelieHue

TTOJTHOMOYHSI

BJIACTb



5 TpynoBas aganrtanus — B3auMHOE MpUCoco0eHre paboTHUKA U OpraHu3alluy,
OCHOBBIBAIOIIEECS HA ... BKIIIOUEHUU paOOTHUKA B ITPOLIECC IPOU3BOACTBA.

6 [ToBbIieHre KBaMU(pUKAIUU KaJIpOB — 00yUEHUE KaJIPOB B CBSI3H C POCTOM
TpeboBaHM K TpoeCcCUu B IEISAX YCOBEPIICHCTBOBAHUS:

3HaAHUU

YMEHHM, HABBIKOB

croco0o0B O0LIEHUs

oOy4eHHs iepcoHana

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

Onuiure KpaTko AESITENIbHOCTh MPEANnpUsTHS (Ha CBOM BBIOOP, MOKHO
B3STh OpraHU3aIuIo I1ie OyAeTe MPOXOUTh NPaKTUKy). PazpaboTaliTe cTpareruio
JOCTUKEHHUS TOCTABJICHHON 1M KaK IMOCJIEAOBAaTEIbHOCTh IIAroB, MPEABUIS
pe3yabTaT Ka)XXJ0T0 U3 HUX M OLICHWBASI UX BIMSIHUE HAa BHEUIHEE OKPYKECHHE
IJIAHUPYEMOM  JIESITENIbHOCTA M HAa B3aWUMOOTHOIIEHUS YYAaCTHUKOB 3TOU
nestenbHocTH. OOOCHYITE CBOM OTBET.

3aoanue 2

[[Ixona HAYy4YHOTO MEHEIKMEHTa, H3y4yarolias CIHOCOOHOCTh YMPABISAThH
OpraHu3alUsIMHU.

1. [laiiTe XapakTEepUCTUKY IIKOJIE HAYYHOTO MEHEKMEHTA: TOJbl PAa3BUTHS,
aBTOPbl W TMOCJIEAOBATENIM, OCHOBHBIC HJIEH, NPAKTUYECKOE 3HAYEHUE JIA
COBPEMEHHOTO MEHEIKMEHTA.

2. Kak mikosia Hay4YHOTO MEHEKMEHTA CBs3aHa ¢ umeHeM ['enpu Popna? B
YeM COCTOSUI €ro BKJIaJ B pa3BuTue uaeil mkonsl? Kak Bbl gymaere, 3a 4TO
NOJABEPTAINCh KPUTHKE YCIIOBHS TpyJa Ha 3aBogax ['. @opna?

3aoanue 3

AJIMUHUCTpaTUBHas IIKOJia, pa3BUBAIOIIAs CIOCOOHOCTh  YIPAaBIISTh
NoApa3eCHUsIMU, TPYNIaMU COTPYTHUKOB.

1. JlaiiTe XapakTepUCTUKYy aJIMHUHUCTPATUBHOW WIKOJE: TOAbl Pa3BUTHS,
aBTOPbl M TMOCJEI0BAaTEId, OCHOBHBIE UJEH, NPAKTHUUYECKOE 3HAYCHHE IS
COBPEMEHHOTO MEHEIKMEHTA.

2. Kak BbI moHMMaeTe NMpUHUUINBI yrpaBieHus: no A. @aiiono? CocTtaBbTe



TaONIHIy, NPUAYMANTE W 3alUIINTE KPAaTKUE NPHUMEPHI peanu3aluy Ka)aoro
[IPUHLAIIA.

3aoanue 4

bropokpaTuueckass 1IKoja, pa3BUBAWOIIas  CIIOCOOHOCTh  YNPABIATH
MIPOEKTAMH U CETSIM.

1. JlaliTe xapakTEepHCTHKy OOPOKPATHYECKOW IIKOJE: TOJbI Pa3BUTHSA,
aBTOPbl M TMOCIEIOBATENd, OCHOBHBIE UJEH, NPAKTUUYECKOE 3HAYCHUE ISl
COBPEMEHHOTO MEHEIPKMEHTA.

2. Ilouemy monsaTue "OrOpokpaTvs" B HAIIM JHU YacTO YIOTPEOJseTCS B
HEraTUBHOM 3HadyeHWH? JlaliTe CBOIO OIICHKY 3TOMY IMOHATUIO C YYE€TOM
M3Y4YEHHOI0 MaTepHalia.

3aoanue 5

AO Kupnuuneiii 3aBox r. TOJNBATTH 3aHUMAETCA IMPOU3BOJICTBOM H
OpOJaXel KUpnuya W CTpoMMarepuasioB. JlaHHOE MpeAnpUsITHE HUMEET
CJICIYIOILIAM armapar:

e  OTIEJ] NPOTHO3MPOBAHUS U IJIAHUPOBAHUS MapKETUHTA;

. TEXHOJOTMYECKUM OT/ECII,

. OTJICN COBITA;

e OTJHEJ] [0 UCCJEIOBAHUIO PHIHKA;

e  Oyxranrepuio.

PaGoTHUKM 3TUX MOApa3/EeICHUNA BXOJIAT B MOJYMHEHHE PYKOBOIUTEINSM
CiIy’k0: yHpaBsIOLIEMY IIJJAHOBOTO OTJHENa, TEXHOJOTY, YIPaBJISIOIIEMY
CiIy’)k00i1 PBIHOYHBIX MCCIEAOBAHUN, TJIIABHOMY OyXranrtepy, TOBapoBedy -
MapKeTOoJIOTy. Y IPaBJICHHUE 3aBOJOM OCYILECTBIISIET COBET AUPEKTOPOB.

1. Onpenenure TUI U U300pa3uTe CXEMY JAHHOM CTPYKTYpPHI.

2. Ha3oBuTe ee 1OCTOMHCTBA M HEJTOCTATKH.

7.4 MeroauyecKkue MaTepuasbl, ONpelesiOlue MpPoLeaypbl
OLICHMBAHMS 3HAHWH, YMEHHM M HaBBIKOB, ONbITA /JeATEJbHOCTH,
XapaKTepu3yIIIHUX 3TANbI (POPMHUPOBAHUS KOMIIETECHIIMT

KoHTponb OCBOEHUS MOHMCIUIUIMHBI M OICHKA 3HAaHUK OOydYaromuxcs
npousBoautcst B cootBercTBUU ¢ Iln Kyol'AY 2.5.1 «Texywuii xommponw
yCnesaemocmu U NPOMeHCYmouHask ammecmayusi 00y4arouuxcs».

Kpurepusimu  ouenku pedepara  SBISIOTCA: HOBU3HA  TEKCTA,
000CHOBAaHHOCTh BBIOOpAa WCTOYHUKOB JINTEPATYpPHI, CTENEHb PACKPHITHS

CYIITHOCTH BOTIPOCa, COOMIOeHUS TpeOOBaHU K 0(DOPMIICHHIO.



OneHka «OTJMYHO» — BBIMOJTHEHBI BCE TPEeOOBAHUS K HAIMMCAHUIO
pedepara: obGo3HaueHa mnpobiaeMa U OOOCHOBaHA €€ aKTYallbHOCTh; CJejaH
aHAIN3 Pa3IUYHbIX TOYEK 3PEHMS] Ha pacCMaTPUBAEMYIO MPOOJIEMY M JIOTMYHO
U3JI0KEHA COOCTBEHHAs MO3UIUA; C(POpMYyIHMpPOBaHBI BBHIBOJIbI, TEMa PACKPHITA
MOJIHOCTBIO, BBIACpKAH O00BEM; COOJIOACHBI TpPeOOBaHHUA K BHEIIHEMY
0(pOpMIICHHIO.

OreHka «X0pouo» — OCHOBHBIE TpeOOBaHUA K pedepaTy BHIIOTHEHBI, HO
Py 3TOM JOMYIIEHB HEMOYETH. B YacTHOCTH, WMEIOTCS HETOYHOCTH B
U3JIOKEHUHM Marepuaia; OTCYTCTBYET JIOTMYecKas MOCIe0BaTeIbHOCTh B
CY)KJIEHUSAX; HE BblIepkaH o00bEéM pedepara; HMEIOTCS YOYIICHUS B
ohopMIICHUM.

OreHka «y/AOBJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHuii k pedepupoBanuto. B wyacTHOCTH: TeMa OCBEIIEHA JUIIb
YaCTUYHO; JOMYIIEeHbl (PakTUUecKue OIMOKM B CoOJAepKaHUU pedepara;
OTCYTCTBYIOT BBIBOJIBI.

OneHka «HeyIOBJIETBOPHUTEJIBLHO» — TeMma pedepara HE PacKpbITa,
0oOHapy>KUBAETCSl CYIIECTBEHHOE HEMOHMMAaHWEe MpobsieMbl win pedepar He
IpEeJCTaBJIECH BOBCE.

Kpurepuu onieHky 3HaHMii IPU NPOBeIeHNH TECTUPOBAHMS

OlleHKa «OTJUYHO» BBICTABIACTCS NPH YCIOBUM MPABUILHOTO OTBETA
oOyuarorierocs He MeHee 4eM 85 % TeCTOBBIX 3aJaHUM.

OueHka «XOpOmWIO» BBICTABISIETCS NPU YCIOBUU NPABUIBHOIO OTBETA
obyuatorierocs He MeHee 4eM Ha 70 % TeCTOBBIX 3aJJaHUM.

OneHKa «yI0BJIETBOPUTEIbHO» BBICTABIIIECTCS IIPU YCIOBUH MPABUIBLHOTO
OoTBeTa 00yJaroIierocs He MmeHee 4eM Ha 51 % TeCcTOBBIX 3aJlaHHM.

OueHka  «HEYJOBJIETBOPUTEJIBHO»  BBICTABJSIETCS TMPU  YCIOBUU
MPaBUJILHOTO OTBETa oOyyatromierocst MeHee ueM Ha 50 % TecTOBBIX 3aJaHUi.

Pe3ynbTaThl TEKyIIETO KOHTPOJISI HCHOJB3YIOTCS TMpU MPOBEIACHUU
IIPOMEKYTOYHOU aTTECTALIUU.

Kputepusimu oneHKH 3cce SBISIOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCTh
BBIOOpAa HMCTOYHUKOB JIMTEPATYpPbl, CTEMECHb PACKPBITHS CYITHOCTH BOIPOCA,
CTEIIEHb PACKPBITHS Pa3HBIX TOYECK 3pEHUS Ha UCCICAyEeMYyH TpoOjiIeMy u
KauecTBO (POPMYJIUPOBAHUS COOCTBEHHOTO MHEHHUsI COOIIOJICHUs] TpeOOBaHUM K
ohOopMIICHUIO.

OueHka «OTJMYHO» CTaBUTCS, €CIM BBIMOIHEHBI BCE TPEeOOBaHUS K
HalMCaHWIO W 3alluTe »Jcce: oOo3HaueHa mpobiaeMa W o0OCHOBaHa €&
aKTyaJIbHOCTb; CJIENaH aHaJu3 PAa3JIMYHBIX TOYEK 3PEHHUS HAa PacCMaTpPUBAEMYIO



mpo0JeMy | JIOTUYHO W3JI0KEHA COOCTBEHHAs TMO3HIHS; CHOPMYITUPOBAHBI
BBIBOJBI, TEMa pACKphITa IOJHOCTBIO, BBIJCP)KAH OO0BEM; COONFOACHBI
TpecOOBaHMS K BHEIIHEMY OGMOPMIICHHIO, BBICTYIUICHHE JOKJIaJuuKa OBLIO
JIOTUYECKH BBIBEPCHHBIM, P€Ub — SICHOM, OTBETHI Ha BOIPOCHI — YBEPCHHBIMU H
000CHOBaHHBIMU.

OueHka «X0poIIo» — OCHOBHBIC TPEOOBAHMSI K ACCE BBITIOJHEHBI, HO TPHU
ATOM JOMYIIEHBI HEMOUETH. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B HM3JI0KEHUU
Marepuana; OTCYTCTBYET JIOTHYECKas IOCIIEIOBATEILHOCTh B CYXKICHHSIX, HE
BBIICp)KaH 00BEM 3cce; UMEIOTCS YIYIICHHS B 0OPMIICHUH, HE YETKOCTH NpPHU
OTBETaX Ha BOIPOCHI.

OneHka «yI0BJETBOPUTEIbHO» — UMCIOTCS CYIIECTBEHHBIC OTCTYILICHUS
oT TpeOoBaHUil K 3cce. B yaCTHOCTH: TeMa OCBEIIeHa HE TIOJHOCTHIO; TOMYIICHBI
dakTHyecKkue OMMOKH B COJEP)KaHWHU; Pedb TOKJIATIMKa HE CTPYKTypHpOBaHA,
JOITYCKAJIMCh HETOYHOCTH IPU OTBETaX Ha BOTIPOCHI.

OueHka «HeEYIOBJETBOPUTEIBHO» — TeMa O3CCE HE PACKpPHITa,
0OHapYKUBACTCS CYIIECTBEHHOE HEITOHUMAaHHUE MPOOJIEMbI HIIH Pedb JOKIaTUUKa
JIOTUYECKH HE BBIJIEpKaHa, OTCYTCTBYET HOBH3HA HCCIEIOBAHUS, JIOKJIAIUHK
UCIIBITBIBACT 3aTPYIHCHHS TIPU OTBETaX HA BOIPOCHI.

Kpurepuu oueHkr HAy4YHOH TUCKYCCHU (KPYIJIBIA CTOJ):

Ouenka «5» (OTJIMYHO) CTABUTCS, €CIU: OOYYArOUIMIICS TOJHO YCBOWJI
y4eOHBI MaTrepuai; MpPOSBISET HAaBBIKM aHanHM3a, 000OILEHUS, KPUTHUYECKOTO
OCMBICJICHUS, MyOJUYHOM peuu, aprymMeHTalud, BeICHUs JAUCKYCCUU U
HOJIEMUKH, KPUTHUYECKOTO0 BOCHIPHUATHS HWH(GOpMALMU; MaTepuall H3JI0XKEH
IPaMOTHO, B  ONPEIEIECHHOM JIOTMYECKOW IOCIEAOBATEIBHOCTH, TOYHO
UCIIOJIB3YETCSl  TEPMHHOJIOTHS; [I0OKa3aHO  YMEHUE  WUIFOCTPUPOBATH
TEOPETUYECKHE TOJIOKEHHUS] KOHKPETHBIMU MPUMEpPaMHU, MPUMEHSITh UX B HOBOU
CUTYaIlMH; BBICKA3bIBaTh CBOIO TOYKY 3PEHHS; MPOJEMOHCTPUPOBAHO YCBOEHHUE
paHee HW3YYEHHBIX COMYTCTBYIOUIMX BOMNPOCOB, C(HOPMUPOBAHHOCTH H
YCTOMYHUBOCTb KOMIIETEHLIMM, YMEHUM U HABBIKOB.

Moryt OBITh JOMYyIIEHBI OJHA — JBE HETOYHOCTU MpPU OCBEUICHUU
BTOPOCTEIIEHHBIX BOIIPOCOB.

Ouenka «4» (X0po1I0) CTaBUTCS, €CIU: OTBET yIOBJIETBOPSIET B OCHOBHOM
TpeOOBAHUSIM Ha OLEHKY «5», HO MpPU 3TOM HMEET OJUH W3 HEIOCTaTKOB: B
YCBOGHUM Y4eOHOro wmarepuana JOMylIeHbl HeOOodbIIue NpoOebl, He
WCKa3MBIIME COACPKAHUE OTBETA; JOIYIIEHbl OJWH — JBa HEIOYETa B
(opMUPOBaHNN HABBIKOB IyOJWYHON PEYH, apryMEHTAIMH, BEJCHUS TUCKYCCUU
Y TIOJIEMUKHU, KPUTUYECKOTO BOCTIPUATHS HHPOPMALIIH.



Ouenka «3» (YAOBJIETBOPHMTEJBHO) CTAaBUTCS, €CIIA: HENOJIHO HWJIU
HETOCJIEI0BAaTEIbHO PACKPBITO COJIEpP)KaHUE MaTepualla, HO IOKa3aHo oOliee
NOHMMAaHUE BOIIPOCAa M MPOACMOHCTPUPOBAHBI YMEHHs, JIOCTaTOYHBIE IS
JNAIbHEMIIEr0 yCBOCHUS Marepuasna; HWMEJIUCh 3aTPyJHEHHS WU JOIYLICHBI
OIIMOKM B  ONPENEICHUM  NOHSATHUH, MCHOJb30BaHUM  TEPMHUHOJOTHUH,
VICIIPABJICHHBIE TOCJIE HECKOJIBKUX HABOISAIIUX BOIIPOCOB; IIPU HEIIOJIHOM 3HAHUU
TEOPETUYECKOTO MaTepuaia BbIABICHA HEAOCTaTOYHAs C(HOPMUPOBAHHOCTH
KOMIIETEHIINM, YMEHUI U HAaBBIKOB, O0YYAIOIIHICS HE MOXKET PUMEHUTH TEOPUIO
B HOBOU CHUTYallUU.

Ouenka «2» (HeyAOBJIETBOPHTEJIBbHO) CTaBUTCSA, €CIN: HE PACKPBITO
OCHOBHOE CO/IepKaHME Yy4yeOHOro Marepuana; OOHApy)KEHO HE3HAaHUE WIN
HeToOHUMaHue Oonblued Wik HauOojee BaXKHOM YacTh ydyeOHOro Marepuana;
JOMYyUIEHbl ONIMOKM B  ONPEACJICHUHM TMOHATUM, TPH  HCHOJIb30BAHHUH
TEPMUHOJIOTHH, KOTOPBIE HE MCIPABIEHBl II0CIE HECKOJIbKUX HAaBOISAIINX
BOIIPOCOB; HE C(POPMUPOBAHBI KOMIIETEHIIMM, YMEHHS U HABbIKA IyOJIUYHOU
peud, apryMeHTalu, BEACHUS JUCKYCCUM W IIOJEMUKH, KPHUTHYECKOTO
BOCHPUATHUS UHPOPMALIUU

Kpurepuu oueHku o0yyaromuxcs Ha IK3aMeHe

OueHka «OTJMYHO» BBICTABIIAETCS OOydaroniemMycs, KOTOpPbIi 00siagaeT
BCECTOPOHHHUMH, CHCTEMATHU3UPOBAHHBIMM U TIIyOOKMMM 3HAaHUSIMU MaTepHasa
y4eOHOU MPOrpaMMbl, YMEET CBOOOHO BBIMOJIHATh 33aJaHUsl, PEAYCMOTPEHHbBIE
y49eOHOM TPOTpaMMOM, YCBOMJI OCHOBHYIO W O3HAKOMWJICS C JOMOJHUTEIbHOU
JUTEPATYPO, PEKOMEHAOBaHHONW ydeOHO# mporpammoi. Kak mpaBuiio, oreHka
«OTJIMYHO» BBICTABIIAETCS 00YYaIOIIEMYCSl YCBOUBILEMY B3aHMMOCBSI3b OCHOBHBIX
MOJOKEHUN M TOHATUM JUCHMIUIMHBI B WX 3HAYCHUM I MpHoOpeTaeMoi
CHEUUATbHOCTH, TMPOSIBUBIIEMY TBOPYECKHE CIIOCOOHOCTM B IMOHUMAaHUH,
U3JI0)KEHUM W HCIOJb30BAaHMM  y4yeOHOro  Marepuasa,  MPaBUIBHO
O0OOCHOBBIBAIOLIEMY TPUHATHIE PEUICHMS], BIAJCIOLIEMY Pa3HOCTOPOHHUMU
HaBbIKaMH U1 IIPUEMaMHU BBITIOJIHEHUS IPAKTUYECKUX padoT.

OneHka «Xopomo» BBICTaBIsIETCS oOOydaromeMycs, OOHapyXHUBIIEMY
[OJIHOE 3HAHUE MaTepuaja y4yeOHOW MpPOrpaMMbl, YCHEIIHO BBIIOJHSIOMIEMY
IpPEeIyCMOTPEHHbIE YYEOHOW NpOrpaMMoOi 3aJlaHus, YCBOMBIIEMY MaTepHall
OCHOBHOM JIUTEPaATyphl, PEKOMEHI0BAHHON yueOHOU nporpammoid. Kak nmpasuiio,
OLICHKA «XOPOLLIO» BBICTABJISIETCS oOyuaroiemycs, IIOKA3aBIIEMY
CUCTEeMAaTU3UPOBAHHBIA XapakTep 3HAHWW MO0 JUCHUIUIMHE, CIOCOOHOMY K
CaMOCTOSITENIbHOMY TOTNOJHEHUIO 3HAaHUN B XOJ€ JAaibHeileld ydeOHOW u



npo(hecCHOHANBHON AEATeTbHOCTH, MPABUIIBHO MPUMEHSIOIIEMY TEOPETHUECKHE
IIOJIOXKCHUS. TIPU PEUICHUM IPAKTHUYECKUX BONPOCOB M 3aad, BIAACIOLIEMY
HEOOXOAMMBIMU HaBBIKAMH U IIPUEMaMHU BBIIIOJIHEHUS IPAKTUUECKUX padoT.

OueHka «ya0BJIEeTBOPUTEIbHO)» BBICTABISIETCS 00yUarOIeMycsi, KOTOPBIN
MoKa3ajl 3HaHWE OCHOBHOTO MarepHasia ydeOHOW mporpamMmbel B oOBEME,
JOCTATOYHOM M HEOOXOIMMBIM JIJIsl JajibHEUIIEH y4eObl U MPEACTOAIENH padoThI
[0 CIEUUAJIbHOCTH, CIPABWIICS C BBINOJHEHUEM 3aJaHHM, MPETyCMOTPEHHBIX
yueOHOM MporpaMMmoi, 3HAKOM C OCHOBHOW JUTEPaTypoOil, pEKOMEHJIOBAaHHOM
yueOHOW mporpammoi. Kak mpaBmiio, OLIEHKa  «yJOBJIETBOPUTEIHLHO»
BBICTABIIIETCS 00ydYaroIeMycsi, JOMYCTHBIIEMY IOTPEIIHOCTH B OTBETaxX Ha
HK3aMEHE WJIM BBIIIOJIHEHUM SK3aMEHAIMOHHBIX 3aJaHul, HO 00JIaJaroIeMy
HEO0OXOJAMMBIMHA 3HAHHUSIMH IO/ PYKOBOJCTBOM IPENOAABATENS JJI1 YCTPAHEHUS
OTUX TNOTPEHIHOCTEH, HAPYIIAIOIIEMY IOCIEI0BATEIBHOCT B  HM3JI0OKEHUU
y4eOHOro Marepuala W HCIHBITHIBAIOUIEMY 3aTPYAHEHUS NPHU BBITOJIHEHHH
MPaKTUYECKHUX PaboT.

OueHka «HeyJIOBJICTBOPUTEJIbHO» BBICTABISETCS OO0yYarolmemycs, He
3HAIOIIEMY OCHOBHOM 4YacTW MaTepuana yuyeOHOW MpOrpaMMbl, JOIMYCKAIOLIEMY
OPUHLMIUAIbHBIE OIIMOKM B  BBINOJIHEHWH HPETyCMOTPEHHBIX yueOHOU
nporpaMMo  3ajJaHuil, HEYBEPEHHO ¢  OOJBIIMMU  3aTPYJHECHUSIMU
BBINIOJIHSIIONIEMY ~ MpakThuyeckue  pabotrel.  Kak  mpaBuiio,  OIEHKa
«HEYJOBJIETBOPUTEIBHO)» BBICTABISAETCS OOYYAIOIIEMYCS, KOTOPbIA HE MOKET
MPOJIOJKATh 00YYEHUE WIIM MPUCTYNHUTh K JESITEIIbHOCTH MO CIEHHUATBHOCTH MO
OKOHYaHUM YHUBEPCHUTETa 0€3 JOIMOJHUTENbHBIX 3aHITHH 10 COOTBETCTBYIOIIEH
JTUCLUIUIMHE.

8 IlepevyeHb OCHOBHOM M I0MOJTHUTEJIBHOI JUTEPATYPHI

OcHoBHasi yueOHasl qUTEpaTypa

1. [llepuenko O.II. MeHemKMEHT OpraHM3allud: yd4. MocoOue s
maructpoB Hanpanenus 38.04.02 «Menemxment»/ O.I1. llleBuenko / Kpacnomap,
KyoI'AY, 2021r. — 176 c. http://znanium.com/catalog/product/767628

2. Konnenuuu meHekMeHTa opranuzamnuu : yd4e6. mocodue / O. I
[eBuenko. —  Kpacwomap : Kyol'AY, 2019. - 169 ¢ -
https://edu.kubsau.ru/mod/resource/view.php?id=6225

3. MenemxmenT (MpoABUHYTHIA ypoBeHb): KoncnekT nekiuii / CuineHko
AH. - M.:KYPC, HULl UHOPA-M, 2017. - 82 c.: ISBN 978-5-906818-40-9 -
Pexxum moctyna: http://znanium.com/catalog/product/767628



http://znanium.com/catalog/product/767628
http://znanium.com/catalog/product/767628

JlonoJIHUTEIbHAA y4eOHAasl JIUTepaTypa
1 bornaprok M.B. IIpo6iemMbl COBpeMEHHOTO MEHEKMEHTa (KypC JICKITUN
B CXE€MaX U PUCYHKax) [DJIEKTpOHHBIN pecypc|: yueOHoe nmocodue At MarucTpon/

bornaprok M.B., Kamuanna C.A.— DIEKTPOH. TEKCTOBbIE JaHHbIE.—
Hoopoccuiick: ['ocynapcTBEHHBI MOPCKOW YHUBEPCUTET UMEHH aamupaia O.0.
VmakoBa, 2016.— 55 C.— Pexum JOCTyTa:

http://www.iprbookshop.ru/64865.html .

2 bouapuukoB, B. II. OCHOBBI CHCTEMHOIr0 aHaldu3a W YNPABJICHUS
opranm3zarmsiMu. Teopus u npaktuka / B. I1. bouapuukos, 1. B. bouapuukos, C.
B. CeemnukoB. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. — 286 c. — ISBN
978-5-93700-035-4. — TekcT : SNEKTPOHHBIA // DIEKTPOHHO-OMOIHOTEUHAs
cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/89592.html
(mara obparmenus: 07.04.2020). — Pexxum gocTtyIa: Jjis aBTOpHU3. MOJIb30oBaTeen

3. Haiimken, JIx. Kpocc-KynbTypHbIii MeHEIKMEHT. KoHuenmus
KOTHUTUBHOTO MEHEIPKMEHTa : ydeOHOe MocoOue i CTYJEHTOB, 00y4aroluXxcs
no HamnpasieHuo 521500 «MenemxmenT» u crennanbHOCTSIM 350400 «CBsizu ¢
obmectBeHHOCTHION, 350700 «Pexmamay / Xonnen [x. Haitmken ; nepeson b. JI.
Epémun. — Mocksa : FOHUTU-JAHA, 2017. — 384 ¢. — Pexum npocryna:
https://www.iprbookshop.ru/81604.html.— 3BC «IPRbooks»

4. Ceprees MN.B. OcCHOBBI yNpaBi€HHS OpraHU3ALUEH [DICKTPOHHBIN
pecypc]: npaktukym/ CepreeB M.B.— DnekTpoH. TeKCTOBbIE JaHHbIE.— MOCKBA:
Poccuiickass TamokenHas akagemus, 2018.— 96 c.— Pexum mocryma:
http://www.iprbookshop.ru/93204.html.— DBC «IPRbooks»

O IlepeyeHb pecypcoB HH(OPMALNMOHHO-TEJIEKOMMYHHUKANIMOHHON CeTH
«AHTepHeT»
9.1 Ilepeuens IBC

IHepeyens IbC
Ne HaumeHnoBaHnue TemaTHka Ccebliika
1 | Znanium.com YuuBepcansHasi | https://znanium.com/
2 | IPRbook YuuBepcansHas | http://www.iprbookshop.ru/
3 | O6pazosarenpublil moptast Kyol'AY | VauBepcansHas | https://edu.kubsau.ru/

IlepeyeHb HHTEPHET CAUTOB:

- http://window.edu.ru/resource/839/78839 — denepanbHBIi  TOpTAT
YIPABJICHUYECKUX KAJPOB

- http://www.garant.ru/ - uHpOpMaIIMOHHO-TIPABOBOM MOPTAT,

-O6pazoBarensubiii moptan KyOI'AY [Onextponnsiii pecypc]: Pexum
nocrtyna: http://edu.kubsau.local

-Poccuiickuii mnnekc Hayunoro uurtupoBanus (PUHLI) [pecypc]: Pexum
nocryma: http://elibrary/ru

-Bonpocsr METOJIUKHU MIPETo/IaBaHMUS B BY3€
https://hum.spbstu.ru/voprosu_metodiki_prepodavaniya v_vuze/


http://www.iprbookshop.ru/64865.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/

- Ilopran  IlIpesupenta P®. DOnektpoHHbIl  pecypc.  Pexum
noctyna:http:// www . kremlin.ru

— OdunuaneHelil cait «PocctaTay. DieKTpoHHBIN pecypce. Pexxum nocrymna:

http://www.gks.ru

10 MeToguyeckue YyKa3zaHusi Ui OOy4alOUIUXCsl 1O OCBOEHHIO
AUCHUILINHDBI

1. MGHGI{)KMCHT opranu3anuu: MCTOA. VYKa3aHWA I IMIPOBCIACHUA
MPAKTUYECKUX 3aHIATHH U OpraHM3allUM CaMOCTOATENbHOU pabotel / coct. W.T.
WBanoBa. — Kpacnomap : KyOI'AY, 2022. — 85 c. — Pexum pgocryma..
(https://edu.kubsau.ru/mod/resource/view.php?id=11959)

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMBbIX
NPHU OCYILECTBJIEHMH 00pPa30BaTEeILHOIO MpoIecca Mo AUCHHUILIUHE,
BKJIIOYAS nepeyeHb NPOrpaMMHOT0 o0ecneveHust u

UH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

NupopmanimoHHble TEXHOJOTHH, WCIIOJIB3yeMbIe IIPH  OCYIIECTBICHHUH
00pa30BaTENHHOTO MPoIlecca MO JUCIUILTHHE TTO3BOJISIOT:

- o0ecnevnTh B3aMMOJICUCTBHE MEXKIYy YYaCTHHKAMH OO0pa30BaTEIIBHOTO
mporecca, B TOM YHCJIE CHHXPOHHOE W (WJIM) aCMHXPOHHOE B3aWMOJCHCTBHUE
ocpesIcTBOM ceTu «MHTepHeTY;

- ¢ukcupoBath XO0J  00pa3oBaTEIBHOTO  IMpollecca,  Pe3yJbTAaTOB
MPOMEKYTOUHOM aTTecTallMi 1O JUCIHUIUIMHE W PE3yJbTaTOB OCBOCHUS
o0pa3oBaTeIbHOM MPOrPaMMBbI;

- OpraHu30BaTh MPOIECC 00pa30BaHUsS IMyTEeM BHU3yaJIU3aIlUU HU3y4aeMOU
uH(OpMAITUU TTOCPEICTBOM UCIIOJIb30BAHUS TTPE3EHTAIIMN, YUeOHBIX (DUITEMOB;

- KOHTPOJUPOBATH PE3yJbTaThl OOYYEHHS] Ha OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHMUS;

- aBTOMATHU3UPOBATh PACUCThl aHATUTHYCCKUX ITOKA3aTEICH;

- aBTOMAaTU3HUPOBATh IMOWUCK HWH(OOPMAIMU TOCPEACTBOM HCIOJIb30BaHUS
CIIPABOYHBIX CHCTEM.

Ilepedyens aunensnonnoro IO

Ne | HaumeHoBaHMe KpaTkoe onucanmne

1 Microsoft Windows OnepalmoHHas CUCTeMa

2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [TakeT opHCHBIX MPHUIIOKEHUI
3 Cucrema tectupoBanusi INDIGO TecTtupoBanue



http://www.gks.ru/
https://edu.kubsau.ru/mod/resource/view.php?id=11959

Ilepeuenb mnpodeccHoHANBHBIX 0a3 JAHHBIX M HMH(OPMANHOHHBIX CIPABOYHBIX

CHCTEM
Ne HaunmenoBaHue TemaTuka DJIEKTPOHHBIN ajipec
1 | Hayunas smekTpoHHas YuuBepcanbHas | https://elibrary.ru/

oubmuoreka eLibrary
2 | Koncynprantllitoc [IpaBoBas https://www.consultant.ru/
3 | I'apant ITpaBoBas https://www.garant.ru/

12 MaTtepuajJibHO-TEXHUYECKOE oO0ecreyeHue

HJs  O0y4YeHHus IO

JUCIIUIIJINHC
HJIaHI/IpyCMBIe INOMEIICHUA JJIA IIPOBCACHHUA BCEX BHUIOB yqe6H017I
ACATCIIBHOCTHU
Ne HaumeHnoBanue y4eOHBIX HanmeHnoBanue noMenieHuii ajs Anpec (MECTONONOKEHUE)
m\n MIpeIMETOB, KYpPCOB, MPOBEJIEHUS BCEX BUJIOB YUeOHOM TIOMEILEHUS IJIsl IPOBEACHUS BCEX
JTUCIUIUINH (MOJyJei), JIeATENBHOCTH, MIPETyCMOTPEHHBIX BUJIOB YYCOHOM NEATCIHLHOCTH,
MIPAKTUKH, MHBIX BUJIOB y4€OHBIM IIJIAHOM, B TOM YHCIIE MPEIYCMOTPEHHBIX YUCOHBIM
y4eOHOU e TeNLHOCTH, TIOMEIICHHUS IS CAMOCTOSTENbHOM IJTaHOM (B cllydae peaau3aluu
TIPEeIyCMOTPEHHBIX paboTEHI, ¢ yKa3aHUEM MIePEUHS 00pa30BaTeNFHON IPOTPAMMEI B
Y9eOHBIM TUTaHOM OCHOBHOTO 000pyIOBaHHS, YIeOHO- ceTeBoil popmMe TOMOTHUTETBEHO
00pa3oBaTeNbHON HATJISTHBIX TIOCOOUH M HCTIOIB3yEeMOTO YKa3bIBACTCS HANMCHOBAHHE
TIPOTPaMMEI MPOTPaAMMHOTO 00eCTICUCHHUS OpTaHU3aIH, C KOTOPOit
3aKITIOYEH JIOTOBOD)
1. MeHenKMEHT OpraHu3aluu TTomemenne Ne301 DK, mocagouHbIx 350044, KpacHogapckuii kpai,

mect — 30; momans — 40,1kB.M; ;
yueOHast ayAUTOpHUs ISl IPOBEACHHS
3aHSTUHN JIEKITMOHHOTO THUIIA, 3aHATHI
CEMUHAPCKOTro THIIA, KypCOBOTO
MIPOEKTUPOBAHHUS (BBITTOITHEHUS
KypPCOBBIX PadoT), IPYIIIOBBIX U
WHIMBHUIYaJIbHBIX KOHCYJIBTALUH,
TEKYIIIEro KOHTPOJISl U IPOMEXXYTOUHOM
aTTeCTall|N .
CIIUT-cucTeMa — 1 mr.;
CHeNHaNN3UpOBaHHas MeOenb (yueOHas
JTOCKa, yueOHast MeOeb);
TEXHHUYECKUE CPECTBA 00yUYCHUS,
Ha0bOPBI IEMOHCTPAIIMOHHOTO
000pyIOBaHUs U yueOHO-HATIISIHBIX
nocoOuit (HOyTOyK, IPOEKTOP, IKPaH);
nporpammHuoe obecniedenne: Windows,
Office.

TTomemenne Ne405 DK, mocagouHbIx
mecT — 50; mromanas — 62,6KB.M; ;
yueOHast ayqUTOPHS IS IPOBEACHUS
3aHATHH JICKIIMOHHOTO THIIA, 3aHATUH
CEMUHAPCKOTO THUIA, KypCOBOTO
MIPOEKTHPOBAHMUS (BBITTOITHEHHUS
KYpPCOBBIX padoT), TPYNIIOBBIX U
HHAWBUAYAIbHBIX KOHCY/IBTAIUH,
TEKYIIEr0 KOHTPOJIS M TPOMEKYTOUHOU
aTTecTaluu
crenuaIn3npoBaHHast MeOernb (yaeOHas
JTOCKa, yueOHast MeOerb);
TEXHUYECKHE CPE/ICTBA O0YUCHUS,
HA0OPBI IEMOHCTPAIIMOHHOTO
000pyIOBaHUS B y4eOHO-HATIISTHBIX

r. Kpacnonap,
yi. uMm. Kanununa, 13



https://elibrary.ru/
https://www.consultant.ru/
https://www.garant.ru/

m\

HaumeHnoBanue y4eOHBIX
MPEAMETOB, KypCOB,
TUCITUTUTAH (MOJyJIeH),
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesTeTbHOCTH,
MPEAYyCMOTPEHHBIX
y9eOHBIM TUTaHOM
00pa3oBaTeNpHON
MPOTPaMMEI

HaumenoBanue nomemieHui ams
MIPOBEJCHUS BCEX BUIIOB yIEOHOM
JESATEIBHOCTH, MPEAYCMOTPEHHBIX

y4eOHBIM IUTAHOM, B TOM HHCIIE
TIOMETIEHHUS ISl CAMOCTOSITENbHON

paboTEI, ¢ yKazaHUEM IMepEUHS
OCHOBHOTO 000pyIOBaHUS, YIeOHO-
HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO
MPOTrPaMMHOT0 00eCeYeHUs

Anpec (MeCTOIOJIOKEHUE)
MIOMEIICHHUS IS IPOBEICHHUS BCEX
BUJIOB Y4eOHOI AeATEIBHOCTH,
HPEeIyCMOTPEHHBIX Y4eOHBIM
IUTaHOM (B cIIydae peaiu3annuu
00pa3oBaTeEHON IPOTPAMMEI B
ceTeBoil hopMe TOTOTHUTETBEHO
yKa3bIBaeTCsl HANMEHOBAaHHUE
OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)

nocoouii (HOyTOYK, TPOEKTOP, FKPaH);
nporpammuoe obecriedenne: Windows,
Office.

TTomentenne Ne306 DK, mocamouHbIx
mecT — 30; mromans — 40,8kB.M; ;
yueOHas ayJUTOPUS IS HPOBEICHUS
3aHATHH JJEKIIMOHHOTO THIIA, 3aHATHI
CEMHMHAPCKOT0 TUIIa, KypCOBOTO
NPOCKTUPOBAHHUS (BBITOTHEHHS
KypPCOBBIX PadoT), IPYIIIOBBIX U
HH/IMBUIYaTbHBIX KOHCYIIbTAIIN,
TEKYIIEro KOHTPOJISl U IPOMEXKYTOYHOM
aTTeCTall|H .
crenuaIn3upoBaHHast MeOenb (yueOHas
JOCKa, yueOHast MeOeTb).
TEeXHUYECKUE CPeNICTBA 00YICHNS,
Ha0OPBI IEMOHCTPALIHOHHOTO
000pyIOBaHUA U Y4eOHO-HATIISAIHBIX
mocoOuit (HOyTOyK, MPOSKTOP, IKPaH).
nporpammuoe obecneyenue: Windows,
Office.

TTomemenue Ne404 DK, mocamouHbIx
mecT — 38; mromaas — 62,1kB.M.;
yueOHast ayAUTOpHUs ISl IPOBEACHHS
3aHSITUHN JEKITMOHHOTO THUIIA, 3aHATHH
CEMHHAPCKOro TUIIa, KypCOBOTO
MPOEKTUPOBAHHUS (BBITTOTHEHHS
KYpPCOBBIX padoT), TPYIITOBBIX U
WH/IMBUyaJIbHBIX KOHCYIIbTALHU,
TEKYILEr0 KOHTPOJIS M IPOMEKYTOYHON
aTTeCTallMH .
crieranu3upoBaHHas meoenb (yueOHast
JI0CcKa, ydeOHast MeOeJb).
TEXHHUYECKUE CPECTBA 00yUYCHUS,
Ha0bOPBI IEMOHCTPALIOHHOTO
000pyIOBaHUs U yueOHO-HATIISTHBIX
nocoOuit (HOyTOyK, IPOSKTOP, IKPaH).
nporpammuoe obecneuyenue: Windows,
Office.

ITomemenne Ne223 I'VK, nocagouHbix
mecT — 25; momaas — 52,2KB. M;
yueOHas ayIuTOpHs IS IPOBEACHUS
3aHATUM CEMUHAPCKOIro TUIIA,
KYpCOBOTO MPOEKTUPOBAHUS
(BBITIOTTHEHHUS KYPCOBBIX padoT),
IPYIIOBBIX U WHAWBUIYalIbHBIX
KOHCYJBTAINH, TEKYIIEr0 KOHTPOJIS U
MPOMEKYTOUHOU aTTecTaluy;
TEXHUYECKHE CpeCcTBa 00yUeHUS
(KOMIIBIOTEp MEPCOHAIBHBIN — 24




HaumenoBanune yueOHBIX HaunmMenoBanune noMemeHui s Anpec (MeCTOIOJIOKEHUE)

IPEeIMETOB, KypCOB, NPOBE/ICHNUS BCEX BUJIOB Y4eOHOI MIOMEIICHHUS IS IPOBEICHHUS BCEX

IHCLUIUIMH (MOAyJei), JeATeIbHOCTH, TIPEIYCMOTPEHHBIX BUJIOB Y4eOHOI AeATEIBHOCTH,

NPaKTUKH, HHBIX BUIOB y4eOHBIM IUIAHOM, B TOM YHCIIe HPEeIyCMOTPEHHBIX Y4eOHBIM

y4eOHO! IeATeNbHOCTH, MIOMEIIEHHUS ISl CAMOCTOSTENILHON IUIAHOM (B CiTy4ae peann3anuu
HPeyCMOTPEHHBIX paboTEL, ¢ yKa3aHHEM MEepedHs 00pa3oBaTeNbHON MPOrpaMMBI B
y9eOHBIM TUTaHOM OCHOBHOTO 000pyIOBaHUS, YIeOHO- ceTeBoil hopMe TOTOTHUTETBEHO

00pazoBaTeNnbHOI HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO yKa3bIBaeTCsl HANMEHOBAaHHUE

MpOTpaMMBbI MPOTrPaMMHOT0 00eCeYeHUs OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)
IIT.);

Joctyn k cetd «VHTepHeT»;
JIOCTYI B 3JICKTPOHHYO
nH(pOopMaMOHHO-00pa30BaTEILHYIO
Cpely YHUBEPCHUTETa;
CHenraNn3upoBaHHast Mebenb (yueOHas
JIOCKa, yaeOHast MeOeb);
nporpaMmHoOe obecniederne: Windows,
Office, cucrema TeCTHPOBAaHHUS
INDIGO

[Tomemenue Ne211 HOT, momaas —
19,3kB.M.; IOMeUIeHHE IS XPaHEHUS U
MPOQHIAKTUUECKOTO 00CITYKUBAHUS

y4eOHOT0 000pyI0BaHMUSI.
CIIUT-cucTeMa — 1 mrT.;
XOJIOIWIBHAK — | mT.;
TEXHUYECKHE CPEACTBa 00yICHUS
(Mpy — 1 mT.;
npoekTop — 1 mrT.;
KOMIIBIOTEp MIEPCOHATBHBIN — 2 MIT.);
nporpammuoe obecriedenne: Windows,
Office.

TTomemenue Ne305 DK, mocamouHbix
mecT — 30; mromans — 41,7m2;
JlabopaTopust MCHEPKMEHTA U
MapKeTHHTa.
TEeXHUYECKUE CPeNICTBA O0YICHHUS
(KOMITBIOTEP TIEPCOHANBHBIN — 4 TIT.);
CHenHaTH3upOBaHHas MeOelb(yuaeOHas
JIOCKa, yueOHast MeOeTb).
IMporpammuoe obecneyenne: Windows,
Office.

ITomemenne Ne 211a HOT,
MocaJ04yHbIX MecT — 30; mIomans —
47,1kB.M; IOMEIIECHUE IS

CaMOCTOSATENLHON PabOTHI
TEXHUYECKHE CPeaCTBa 00yUIEeHUS
(mpunTEp — 2 1WIT.; 9KpaH — | mrT.;

npoektop — 1 mr.; cereBoe
obopynosanue — 1 wT.; uOn — 1 mr.;
KOMIIBIOTEP NMEPCOHANBHBIN — 6 IIT.);
noctyn k cetu «MHTepHeT;
JIOCTYTI B 3JICKTPOHHYIO
HHPOPMALMOHHO-00Pa30BaTENBHYIO
Cpely YHUBEPCUTETA;
CrieIraTn3upoBaHHast Meoenb (yuaeOHast
MeO0eb).
[Iporpammuoe obecneuenne: Windows,
Office, cnennanu3snpoBaHHOE
JIMLICH3MOHHOE M CBOOOIHO




Anpec (MeCTOIOJIOKEHUE)

m\

HaumeHnoBanue y4eOHBIX
MPEAMETOB, KypCOB,
TUCITUTUTAH (MOJyJIeH),
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesTeTbHOCTH,
MPEAYyCMOTPEHHBIX
y9eOHBIM TUTaHOM
00pa3oBaTeNpHON
MPOTPaMMEI

HaumenoBanue nomemieHui ams
MIPOBEJCHUS BCEX BUIIOB yIEOHOM
JESATEIBHOCTH, MPEAYCMOTPEHHBIX
y4eOHBIM IUTAHOM, B TOM HHCIIE
TIOMETIEHHUS ISl CAMOCTOSITENbHON
paboTEI, ¢ yKazaHUEM IMepEUHS
OCHOBHOTO 000pyIOBaHUS, YIeOHO-
HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO
MPOTrPaMMHOT0 00eCeYeHUs

MIOMEIICHHUS IS IPOBEICHHUS BCEX
BUJIOB Y4eOHOI AeATEIBHOCTH,
HPEeIyCMOTPEHHBIX Y4eOHBIM
IUTaHOM (B cIIydae peaiu3annuu
00pa3oBaTeEHON IPOTPAMMEI B
ceTeBoil hopMe TOTOTHUTETBEHO
yKa3bIBaeTCsl HANMEHOBAaHHUE
OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)

pacrpocTpaHsieMoe IporpaMMHOE
obecrieueHne, NpeycCMOTPEHHOE B
paboueii mporpamMme




