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1 He.ﬂb H 3a1a4Y1 OCBOCHHUSA NUCHHUITJINHBI

Henabo oCcBOCHUS TUCHUILUIMHBI «YTIpaBlIeHUE MEPCOHAIOM» fABIsETCS (HOpPMHUpPOBaAHHE
KOMILJIEKCA 3HAHUK O POJIM YeJIOBEKa B OPraHMU3aLUU U CIIOCO0aX B3aUMOJICHCTBUS B KOJIJICKTHBE
Ha OCHOBE CTPAaTEeTUH COTPYAHHYECTBA, COBPEMEHHOW KOHIICTIIMU YIIPABJICHUS IEPCOHAJIOM,
YMEHMM HPUMEHSITh TEXHOJOTHMH YIPABIEHUS IEpCOHANIa, HANPABICHHbIE HAa OpPraHU3aLUI0
KOMaH/Ibl U MPOPECCUOHAIBHOTO PA3BUTHSI.

3agauu AUCHUILIHHBI

— (opMupoOBaTH HaBBIKK Pa3pabOTKU CTPATETUH COTPYIHUYECTBA U OpraHU3aluu paboThI
KOMaH/bl JJIs1 JOCTUYKEHUS TIOCTABJICHHOM LIETH;

— pa3BUBATh HABBIKU MPEOJIOJICHUS PA3HOTIIACUH, CIOPOB U KOH(IINKTOB, BO3ZHUKAIOIINX
B KOJJIEKTHBE;

— BBIPa0OTaTh YMEHHUS Y4acTBOBAaTh B pa3pabOTKe CTpaTeTuil yHpaBieHUS MEPCOHATIOM
OpraHu3alyii, MIaHUPOBAaTh M OCYILECTBISATH MEPOIPUSTHUS, PACIPEAENATh U JIeJIerupoBaTh
[IOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbBIE MEPOIIPUATHUS;

— c(opMupOBaTh HABBIKK MCIIOIB30BAHUS OCHOBHBIX TEOPHI MOTHBAIMH, JIUJACPCTBA U
BJIACTH JUISl PEUICHHS CTPATErMYECKUX M OINEPATHBHBIX YIPABJICHYECKUX 3a]ad, a TaKkKe A
OpraHu3aliil TPYNIOBOW pabOThl HAa OCHOBE 3HAHUS MPOIECCOB TPYNIIOBOM JUHAMUKUA M
MPUHIIUIIOB (JOPMUPOBAHUS KOMAH]IbI, YMEHUN MPOBOJIUTH ayAUT MEPCOHANA U OCYHIECTBIIATH
JUArHOCTUKY OpraHU3allMOHHON KYJIbTYpBHI.

— BBIpabOTaTh YMEHHsSI CaAMOCTOSITENIbHO OMPENENATh CHOCOOBI MPOQPECCHOHATBHOTO
pocTa ¥ TUIaHUPOBATh MPO(HECCHOHANBHYIO TPAEKTOPUIO U CAMOPA3BUTHE, YUUTHIBAsI TPEOOBAHMS
pBIHKA TpyJa.

2 IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO IUCHMILINHE, COOTHECEHHBIX
¢ IVIAHUPpYyeMbIMH pe3yiabTaTamu ocBoenuss AOITIOII BO

B pe3yabTare ocBOeHUSs1 JUCHUILINHBI (POPMUPYIOTCSH CileyIOlIHe KOMIIEeTeHI[UM:

VK-3 Cnocoben opeanuzosvieams u pykosooums pabomou KOMAaHObl, 8blpabamuléas

KOMAHOHYIO cmpame2uio 0Jisk 00CMUNCEHUsL NOCMABTIEHHOU Yeau

VK-3.1. BoipabaTbiBaeT cTpaTeruio COTpYJHUYECTBA U HA €€ OCHOBE OPraHMU3yeT paboTy
KOMAaH/IbI JJIs1 JOCTH)KEHHUS MTOCTABICHHOM 11ETH.

VYK-3.2. YuursiBaeT B cBO€H cOlMaTbHON U MPO(ECCHOHAIBHOM AeATEIbHOCTH HHTEPECHI,
OCOOCHHOCTH TIOBEICHUS U MHEHHUS (BKJIIOYAs KPUTUYECKHUE) JIIOJIeH, ¢ KOTOPHIMH paboTaer,
B3aUMOJICHCTBYET, B TOM YHCJIE€ TOCPEICTBOM KOPPEKTUPOBKHU CBOMX JI€HCTBUM.

VK-3.3. ObGnanaer HaBbIKaMHU MPEOJOJIEHHUS BO3HUKAIOIMIMX B KOMaHJE Pa3HOIJIACHH,
CIIOPOB Y KOH(DJIMKTOB HA OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH.

VK-3.4. TlpenBuaut pe3ynbTarhl (MOCIEACTBHUS) KaK JIMYHBIX, TaK M KOJUIEKTUBHBIX
JIEUCTBU.

VYK-3.5. [lnanupyer KOMaHAHYIO paboOTy, pacupenesser MOpydYeHUS H JCIETHpPYeT
MOJTHOMOYHS YJieHaM KoMaH bl OpraHu3yet o0cyX/IeHne pa3IunyHbIX HIeH 1 MHEHUN

VK-5 Cnocoben ananuzuposamsv u yyumvléams pasHooOpaszue Kyibmyp 6 npoyecce
MEJHCKYIbMYPHO20 83AUMOOCUCMBUS

VK-5.1. AgnexBarHO O0O0BACHIET OCOOEHHOCTH IIOBEAEHUS U MOTHUBAIUU IIIOAEH
Pa3IMYHOTO COLUANBHOIO U KYJIBTYPHOI'O IPOUCXOXKICHUS B IPOLIECCE B3aUMOJICHCTBUS C HUMU,
ONMPAsCh Ha 3HAHUS IPUYMH MOSBICHUS COLIMAIbHBIX OOBIYAEeB U PA3INYUI B TOBEJACHUH JIIOIEH.

VYK-5.2. Bnageer HaBbIKaMH CO3/IaHUSI HEIUCKPUMHHAIIMOHHOW CpPENlbl B3aUMOJICUCTBUS
IIPU BBITIOJIHEHUH MPOPECCUOHANBHBIX 3a/1a4.

VK-6 Cnocoben onpedersmv u peanuzosvleamv — Npuopumemvl  COOCMBEHHOU
0esAmenbHOCMU U CNOCOObL ee COBePULeHCB08AHUS HA OCHOBE CAMOOYEHKU



VK-6.1. HaxomuT ¥ TBOPYECKH MCIIOIB3YEeT HMEIOUIUMNCS OIBIT B COOTBETCTBUU C
3a/1auaMy CaMOpPa3BUTHSI.

VK-6.2. CaMOCTOSITENILHO BBISIBISIET MOTHBBI M CTUMYJIbI JUIsl CAMOPA3BUTHSL, ONIpEAEIs
peATMCTUYECKHE [IeTTH MPOPECCHOHATBHOTO POCTA.

VYK-6.3. Ilnanupyer npodecCHOHAIBHYIO TPAGKTOPHIO C yYETOM OCOOCHHOCTEH Kak
po¢)eCCHOHAIBHOM, TaK U JPYTHX BHUJIOB JIEATCILHOCTH M TPEOOBAaHUH pPBhIHKA TPYy/a.

Tak xak JUCIHUIIIINHA (bOpMI/IpyeT TOJIBKO YHUBCPCAJIBbHBIC KOMIICTCHIIMHU, TO
HpO(beCCI/IOHaJIbeIe CTaHAapThl HC UCIIOJIB3YIOTCH.

3 MecTo gucuunjinnbl B crpykrype AOIIOII BO

«YTpaBJieHHE TIEPCOHAIOM» SBJISETCS TUCIUILUIMHON 00s3aTENIbHON YacTH yd4eOHOTo
maHa AOIIOIT BO no moxaroroBke oOydarommxcs 1o HampasieHuro 05.04.06 Dxonorus u
MIPUPOIONOIB30BaHIE, HAMPABIEHHOCTh « IKOJIOTUSI U MIPUPOJIONIOJI30BAHUEY.

4 Oobem qucuunauabl (108 yacos, 3 3a4ETHHIX CIUHUII)

O0OneM, yacoB

Bunet yueGHoi paboThl
OuHas 3aouyHasg

KonrakTHas paGora 27 -
B TOM YHCIIE!
— ayAUTOpHAsI 110 BHJIAM
y4eOHBIX 3aHATHIM

— JIEKLIUHU 6 -

26 -

— MPAKTHYECKUE 20 -
- 1aOOpaTOPHBIC - -
— BHEayIMTOpHAS

R
1

— 3a4er

— DK3aMeH - -

— 3aIUTa KypCOBBIX
paboT (MPOEKTOB)
CamocrosiTesibHas padora
B TOM YHUCJIE:
— KypcoBasi paboTta (IpoeKT) - -
— IIPOYHE BH/IBI 81
CaMOCTOSITENTLHON pabOTHI

81 -

HToro mo aucuuninge 108 -

B TOM 4YHCJIe B popMme
MPAKTUYECKON TTOJITOTOBKH

5 Copep:kanue AUCUUIITUHBI

[To uToram n3y4aeMoil TUCIUIUIMHBI 00YJarOIINECs CAAIOT 3a4erT.

JuctmruimHa n3ydaetcst Ha 1 kypce, BO 2 ceMecTpe 1Mo y4eOHOMY IUIaHy OYHOU (OpMBI
o0yueHusl.



Conep:kaHue U CTPYKTYpPa AMCUUIJIMHBI IO 04HOH opme 00yUeHMsI
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Ynpasienue yeJ10Be4YeCKUMU
pecypcaMu KaK HWHTerpajbHbIH
KOMIIOHEHT o0uIero mpouecca
ynpasJieHHUsI. VK-3.4
1. OBomonus QyHKIUU yTIpaBIeHUs ’
1 LS pyHICLI yIp VK61 |2 2 | - [ 2 |- |-| - |10
MIEPCOHAIIOM. VK-6.3
2. PeIHOK TpyAa, TPYAOBEIE peCypCHI, '
TPYAOBOW MOTEHLIMANI OPTraHU3ALUH.
3. [Tepconan KaK 00BEKT
YIIpaBICHHUS.
CymHocTb yIpaBJieHUst
NePCOHATIOM
1. YpoBHHU yIpaBIeHUS
MIEPCOHAIIOM. YK-3.1
2 2| - - 4 - - - 10
2. MeTtonst ynpaenenus | YK-3.5
MIEPCOHAIIOM.
3. Cucrema yIpaBJiIeHUS
MIEPCOHAJIOM.
dopMupoBaHue nepcoHaJia
OpraHu3anuu
1. CymHocTs, nenu, 3agauul H
YPOBHHU KaJpPOBOTO IJIAHUPOBAHUS. VK-3.4
3 | 2. Opranmzanus mpoiiecca Habopa VK 3'5 2| 2 - 2 - - - 10
MPETCHACHTOB Ha BAaKaHTHYIO '
JOJKHOCTb.
3.CymHocTh u (hyHKIUH
MapKeTHHTra MepcoHaa.
Opranuzanus HCI0/Ib30BAHMSA
nepcoHasna
1. KagpoBas moMMTHKA U CTpaTeTuu
YIpaBJICHHsI IEPCOHATIOM. YK-3.3
4 2| - - 2 - - - 10
2. Cymnocts W  npuHuunsl | YK-3.2
paccTaHOBKHU KaJIpOB.
3. Opranmzanuss 1 HOPMHPOBAHHE
TpyAa.
PasBuTne nepconana
1. Ypapienue aganTauy U OIleHKa
YK-6.1.
5 | ee apdexTuBHOCTH. VK-63 2| - - 2 - - - 10
2. CymHocTbh Mpo¢ecCHOHANBHOTO '
pa3BUTHS NIepCOHAIIA




Buapl yueoHoii padoThl, BRIIOYAA
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3. IlnanupoBaHWe H YIIpaBJCHUE
Kapbepou B opraHu3aIuu.
Ynpasienue MoOTHBaUMei
nepcoHazia
1. Tlonsartue, cmocoObl U TEOPUHU
MOTHUBAILIUA , P YK-5.1
6 : VK52 | 2| - - 2 - - - 10
2. CyuHoCTh W 3aJa4Ml CHUCTEMBI VK-6.2
BO3HArpa)/eHus MepcoHaa. o
3. CoBpeMEHHbIE TEHACHLUU B
00J1acTH BO3HATPAKICHMSL.
Ounenka 3¢ dexTHBHOCTH
ynpasJieHusI IepcoHAaIa
1. [TonsiTHE W IETTN CUCTEMBI OI[EHKH
repcoHana YK-3.4
7 2| 2 - 2 - - - 10
2. OcHoBHBIe nokazarenu u Meronsl | YK-3.5
JI€JI0BOM OLICHKHU.
3. CymHocTh M BUIBl KaJIpOBOTO
ayJmrTa.
KomMyHuKanuu B Opranu3ammmu.
1. VYnpaBneHne KOMMYHHUKaLIUSIMHU
OpTraHH3AIINY.
2pYH aBJ];IeHI/Ie KOH(IJIUKTaMU yK-3.1
g |57 CoolYKB2. 2 - | - | 4| - -] - |1
3. MopanbHO-TICHXOJIOT HIECKUN VK-33
KIIMMAaT Kak OJUH W3 IIOKazarernen '
3¢ (HEeKTUBHOCTH JIESATETHHOCTH
OpraHHu3aIllH.
| Hroro |6 | - J2o] - ]-1 - |81]

6 [lepeueHb y4eOHO-MeTOAMYECKOT0 00ecTieYeHUsI AJIsl CAMOCTOSITEIbHOI padoThl
o0yyauuxcst Mo JUCHUNJINHE

1. YnpaBneHue nepcoHaJioM: METOJ. PEKOMEHAALNU K BBIOJHEHUIO CAMOCTOSATEIbHON
paboTel nns  oOydaromuxcs 1o HampaBieHuto noarotoBku  05.04.06 DOxomorus u
npupononons3oBanue / C. H. Cpruanuna, P. A. Illuunax.— Kpacnonmap : Kyol'AY, 2021 -
https://edu.kubsau.ru/mod/resource/view.php?id=11232

2. VYmopaBiieHHE NEPCOHAJIOM: METOJ. PEKOMEHIAIMU K BBIMNOJHEHUIO MPAKTUYECKUX
3aHATUN Juig  oOyyaromuxcss 1o HampaBieHuto mnoarotoBku 05.04.06 Oxomoruss wu
npupononons3oBanue / C. H. Cpuanuna, P. A. Illuunax. — Kpacuomap : Kyol'AY, 2021-
https://edu.kubsau.ru/mod/resource/view.php?id=11233
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7 ®OoH/1 OLIEHOYHBIX CPeCTB /1JIsl POBeJAeHUs POMEeKYTOUHOM aTTecTalluu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ yKa3aHHeM 3TanoB X (OPMUPOBAHHS B Mpolecce
ocsoenusi AOITIOII BO

Howmep cemectpa

Oranbl GOpMUPOBAHUS U IPOBEPKH YPOBHS

c(hOPMHUPOBAHHOCTH KOMITETEHITUH 1O JUCIUTIIHAM,

npakTukam B nponecce ocsoenuss AOITOIT BO

VYK-3 CniocobeH oprannu3oBbIBaTh U PYKOBOJIUTH Pab0OTOI KOMaH/IbI, BRIpaOaThIBas
KOMAaHJIHYIO CTPaTeTHIO JJI JOCTH)KCHUS TOCTABJICHHON 1[EIN

2

Ynpasnenue nepconanom

4

3amuTa BRITYCKHOM KBATU(PUKAIIMOHHON pabOThI, BKIIIOUYAs

MOJATrOTOBKY K 3alIUTE U NMPOUEIYPY 3alIUThI

YK-5. CnocobOeH aHanu3upoBaTh M YYUTHIBATH pa3HOOOpa3we KyIbTyp B TpoIecce
MEXKYJIBTYPHOTO B3aUMOICHCTBUS

1 ITpodeccnonanbHblii HTHOCTPaHHBIN S3bIK
2 Ynpasnenue nepconanom
4 3amyTa BRITYCKHON KBATM()UKATMOHHONW PaOOTHI, BKITFOYAst

MOATOTOBKY K 3aIIUTC U TPOLUCAYPY 3aIINUThI

YK-6. CniocoOeH onpeaensTh U PeaTn30BbIBATh IPUOPUTETHI COOCTBEHHOM NESATEILHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBAHHS HA OCHOBE CAMOOIICHKU

2

anagﬂeﬂue nepcoHailom

4

3amuTa BRITYCKHOM KBATM(HUKAIIMOHHON pabOThI, BKIIIOUYAs

MOJATrOTOBKY K 3alIUTE U MPOUEIYPY 3alIUThI

7.2 OnucaHue nNokas3areJjiei u KPUTEPUEB OLICHUBAHUSA KOMIIETEHIIMH Ha PA3IHYHBIX
dTanmax mx (l)OpMPIpOBaHI/Iﬂ, OIIMCaHHue IIKAJbl OICHUBAHUSA

YpoBEeHb OCBOEHHUS

IInanupyemelie
py He 3aureno 3aureHo
pe3yNIbTaThl OCBOCHHUS

YIIOBJIETBOP

KOMIIETEHIINHU HEYJIOBJIETBOPH HTCIBHO O1eHOYHOE

(MHIUKATOPHI TEABHO XOpOIIIOo OTJINYHO CPEJIICTBO

.| (MUHUMaIb o o

JTOCTHIKEHUS (MUHUMATBHBIN L (cpennwmii) | (BBICOKHIN)

KOMITETCHITIH ) HE JJOCTUTHYT) .
IIOPOTOBBIH)

VYK-3 CniocoOeH opraHu3oBbIBaTh U pyKOBOJUTH pab0OTON KOMaH 1bl, BbIpadaThiBasi KOMaHIHYIO
CTpaTETHIO JUIsl JOCTH)KEHUS TIOCTABJICHHOM 1IeIIH

YK-3.1 YpoBeHb Muunmane | Honymen | [Ipoxemonc | YcTHBIM
BripabateiBaer 3HAaHUH HWXKE | HO 0 TPUPOBAHBI | OIPOC,
CTpaTEeruio MUHUMAJbHBI | TOIMYCTUMBI | HECKOJIBKO | OCHOBHBIE | PAKTUYECK
COTpYOHHYECTBA M | X i ypoBeHb | HErpyOBIX | YMEHHUS ue 3a7aHusl,
Ha ee OCHOBE | TpeOOBaHMH, | 3HAHWH, ($)1115(310) 3 BBIPAOOTKH | JOKJIAJIbI,
opranusyer paloTy | UMEIH MECTO | JIOMYIIEHO | MpH CTpaTeruu | AUCKyccus,
KOMaH/IbI i | TpyObIe MHOT'O BBIPa0OTK | COTpYIHHUYE | JAeToBast
JOCTUKEHUS OLIMOKH TpHU | HETPYOBIX e CTBa U | urpa,
MIOCTABJIEHHOM 1IeTI | BbIpaOOTKe OImunooK CTpPaTeTHH | OPTaHMU3alM | BOIPOCHI U
CTpaTeruu pu COTPYAHH | U  palOTHI | TECTHI AT
COTpyJIHHUYEC | BHIPAOOTKE | 4ecTBa U | KOMaHMbI




YpoBEHBb OCBOCHHUS

Inarupyemere He 3auTeno 3a4yTeHo
pe3yabTaThl OCBOEHUS
KOMIIETEHIINH HEYJIOBJIETBOPHU YAOBJICTBOP OneHouyHoe
(MHAMKATOPBI TEIBHO HTCILHO XOpOIIO OTJINYHO CPEICTBO
JOCTH>KECHUS (MMHMMAaBHBIH (MHHHI\faHB (cpennuii) | (BBICOKHIN)
KOMIIETECHITIH) HE JOCTUTHYT) Hp -
IIOPOTOBBIi)
TBa U | CTpaTeru | opraHu3ail MIPOBEACHUS
OpraHu3aluy | COTpyAHUYE | UU PabOTHI 3ayeTa
paboThI CcTBa A | KOMaHIbI
KOMaH/1bl OpraHu3anu
u  paboThl
KOMaH1bl
VYK-3.2. YuuteiBaer | Umenu mecto | [Ipogemonc | [Ipogemon | YpoBeHb
B CBOCH coluanbHON | rpyObIe TPUPOBAHBl | CTPUPOBAH | 3HAHUH B
u OMMOKH TIPU | OCHOBHBIE bl o0beme,
npodeccuoHanbHOM | KOPPEKTUPOB | YMEHHUS OCHOBHBIE | MIPOJEMOHC
e TeTbHOCTH KU1 CBOHMX | B3aMMOJICUC | YMEHUS TPUPOBAHBI
HUHTEPECHI, NeNCTBUH, HE | TBUS U | B3aUMOJIE | OCHOBHBIE
0COOCHHOCTHU YUYUTHIBAJIUCH | KOPPEKTUPO | UCTBUSA © | YMEHHS
MOBE/ICHUS U WHTEPECHI, BKH CBOUX | KOPPEKTHUD | B3aUMOJEHC
MHEHUS (BKJIIOYAst 0COOCHHOCTH | NEHCTBUI OBKH TBUS U
KPUTUYECKHE) MOBEICHUS 0e3  ydera | cBoUX KOPPEKTHUPO
JIIOAEH, C KOTOPBIMU | JIFOJACH WHTEPECOB, | JECWCTBUM, | BKM CBOUX
paboTtaet/B3auMoei OCOOCHHOCT | IOMYIIeH | IeUCTBUH C
CTBYET, B TOM YHUCJIE ei BI Y4EeTOM
MOCPEACTBOM MOBE/ICHUS | HECKOJBKO | HHTEPECOB,
KOPPEKTUPOBKU moaen HEerpyObIX | OCOOEHHOCT
CBOUX JNEeHUCTBUH [1105010) 8 el
MOBEJICHUS
Y MHEHUU
J0JIer
VYK-3.3 Obnanaer He HaBbiku ITponemon | Cpopmupos
HaBBIKAMH MPOJIEMOHCTP | PEOJIOJIEH | CTPUPOBAH | aHBI BCE
MPEOI0ICHUS HMPOBaHBI us BI HABBIKU
BO3HUKAIOIINX B HaBBIKH BO3HHKAIOI | OCHOBHBIEC | MPEOIOJICH
KOMaH/1e MIPEOJIOJIEHUS | UX B HAaBBIKU ust
pa3HOIJIacHii, BO3HHUKAIOIINA | KOMaH/IE MPEOJIOJIE | BOSHUKAIOII]
CIIOPOB U X B KOMaHJi€ | pa3HOrjacu | HUs UX B
KOH(JIMKTOB Ha pa3HOIVIACHM, | ¥, CHOPOB M | BO3HHKAK | KOMaHJe
OCHOBE yyeTa CIIOPOB U KOH(MIMKTO | KX B pa3HoryIacu
WHTEPECOB BCEX KOH()JIUKTOB | B HA OCHOBE | KOMaHjIe i, CIOpOB U
CTOPOH. Ha OCHOBE ydera pasHoriac | KOH(PIUKTO
ydera WHTEpPECOB | UH, B Ha OCHOBE
WHTEPECOB BCEX CIIOPOB U | ydeTa
BCEX CTOPOH | CTOPOH KOH(JIMKT | UHTEPECOB
MPOJIEMOHC | OB Ha BCEX
TPUPOBAHBI, | OCHOBE CTOpOH
HO MpHU ydera
TOM WHTEPECOB
JIOMYIIEHbI | BCEX




YpoBEHBb OCBOCHHUS

Hnannpyenmeie He 3auTeno 3a4yTeHo
pe3yabTaThl OCBOCHUS
KOMIIETEHIINH HEYJIOBJIETBOPHU YAOBJICTBOP OneHouyHoe
(MHIUKATOPBI TEJIBHO HTCIBHO XOpOLIO OTJINYHO CPEICTBO
JOCTH>KECHUS (MMHMMAaBHBIH (MHHHI\faHB (cpennuii) | (BBICOKHIN)
KOMIIETEHIIUH ) HE JOCTUTHYT) S
IIOPOTOBBIi)
MHOT'OYHCI | CTOPOH C
CHHbIE JIOTTYIIEHH
OLINOKH eM
HE3HaYUTe
JBHBIX
0111 ()
VYK-3.4 Ilpensuautr | Umenu mecto | Umeetcs Ymenus IIponemoHc
PE3yNbTaThI rpyObie MUHUMAJbH | PEABUAE | TPUPOBAHBI
(mocnencTBus) Kak OLINOKH plii  HAOOp | HUS HaBBIKU IIPU
JUYHBIX, TaK U npu HABBIKOB pe3ynbTaT | OCYLIECTBIIE
KOJUIEKTUBHBIX OCYILIECTBJIEH | JUIs OB HUH
neicTBuit uu npenBujeH | (MOCIEACT | MpeaBUACH
NpPEIBUACHUS | U BUH) Kak | us
pe3yNbTaTOB | PE3yNbTaTO | JIMYHBIX, pe3ynbTaTo
(mocnencTBu | B TaK u|B
i) Kak | (TOCJIENCTB | KOJUICKTUB | (ITOCIIENICTB
JUYHBIX, TaK | Ui) KaK | HBIX ui) KaK
n JIMYHBIX, IEUCTBUH | JIMYHBIX,
KOJUIEKTUBHBI | TaK U | OCYIIECTB | TaK u
X JIeUCTBUI KOJUIEKTUBH | JIA€TCA  C | KOJUIEKTUBH
BIX HEerpyObIM | bIX
NEeUCTBUHI u NEUCTBUI
omuOKaMu
VYK-3.5 Ilnanupyer | YpoBeHb ITpn ITponemon | Cpopmupos
KOMaHIHYIO0 paboTy, | 3HaHUN HIKE | JIAHUPOBAH | CTPUPOBAH | aHbl HABBIKU
pacripenenser MUHHMAJIbHBI | UH BI TJTAHUPOBAH
MOpYyYeHUs u| X KOMaHJTHOW | OCHOBHBIC | HA
JIEJIETUPYyET TpeGoBaHuM, | paboThI, YMEHUs KOMaHTHOH
MTOJIHOMOYHS WIEHAM | UMEJIM MECTO | pacnpezenie | IUIaHUpPOB | paloThl,
KOMaH/Ibl. rpyosbie HUU aHus pacnpeneine
Opranusyer OIIMOKK TpHU | MOPYYEHUH | KOMAHAHO | HUS
00CyXJIeHHE pa3HBbIX | TVIAHUPOBAHU | U i paboTel, | mOpydeHU
WJIed U MHEHUM. Y KOMaHJHOW | OpraHu3aiy | pacrnpenen | u
paboThI, U eHUs OpraHu3alu
pactpeneneH | oOCY)XI€HH | IOPYYEeHU | U
uu 1  pasHBIX | i U | 00CyXJIeH!
MOPYYEHUN W | ujaeu opraHmsall | s pasHbIX
OpraHu3aly | JOMYIIEHO | WU uaen
00CYXIeHUsI | MHOTO 0o0cyxaeH
pasHBIX UAeH | HErpyObIX usl pasHbIX
OImunO0K uaeH, INpu
TOM

JIOTTYIIIeH
Bl




YpoBEHBb OCBOCHHUS

Inarupyemere He 3auTeno 3a4yTeHo
pe3yabTaThl OCBOEHUS
KOMIICTCHIINH HEY/I0BJIETBOPH YAOBJICTBOP OrneHo4HOE
(MHAMKATOPBI TEJIbHO HTCIIBHO XOpOIIO OTJIMYHO CPenCTBO
.| (MUHHMAIb . .
JIOCTHOKCHHS (MUHUMAJTBHBIN . (cpennuii) | (BBICOKHIN)
KOMITICTCHITHH ) HE JOCTUTHYT) HpIH
IIOPOTOBBIi)
HE3HAUYNTE
JIbHBIC
OIIMOKHU
YK-5. CiocobeH aHaIM3UpoBaTh U YYUTHIBATh pa3HOOOpa3ue KyIbTyp B IIPOIIECCe
MEXKYJIbTYPHOT'O B3aUMOJCHCTBUS
VYK-5.1 AnekBardo | Umenu mecto | Munumanes | Jonymen | [Ipogemonc |YcTHBIM
00BSICHSICT rpyosbie HO o TPUPOBaHBI | OMPOC,
0COOCHHOCTH OIMMOKU TIPH | IOMYCTHUMBI | HECKOJIBKO | BCE JTOKJIAJIbI,
MTOBEICHUS U | OObSICHEHUH | W ypOBEHb | HErPYyObIX | OCHOBHBIE | JAHMCKYCCHS,
MOTHBAIlUM  JIIOJICH | OCOOCHHOCTE | 3HAHUU OIINOOK YMEHHUsI TIPH | BOTIPOCHI U
pa3IUYHOTO W ToBeeHUs | MPUYUH npu OOBSICHEHH | TECTHI JJISI
COIIMAJILHOTO Y | 1 MOTUBAIlUU | OSBICHHUS | OOBSICHEH | U MIPOBEICHHS
KYJIbTYPHOT'O oIk COIIMAJIbHBI | UM 0COOCHHOCT |3adeTa
MPOMCXOXKACHUS B | Pa3JIMYHOTO | X OObIYAeB U | OCOOCHHOC | €i
mporecce COLMAIIBHOrO | pa3JIMuuil B | TEH MMOBEJCHUS
B3aHMOJICHCTBHS C | U IIOBEJICHUU | IIOBCACHU | U
HUMH, ONHUPASICh HA | KYIBTYPHOTO | JIFOJCH. s U | MOTUBAIUU
3HAHHE npuunH | npoucxoxae | [IpogemoHc | MoTHBanM | Jaronei
TTOSIBJIICHUS HUS B | TPUPOBAHBl | U JIIOJIEH | pa3IMYHOTO
COIMATIHBIX rpoiiecce OCHOBHEBIC Pa3IMYHOT | COUATBLHOT
0OBIYaEB U PA3NUYUN | B3aUMOJCHCT | YMEHHS 0 0 U
B MOBEJICHUHU JIIOJEH | BUS C HUMH 00BSICHEHUS | COLMANBH | KYIbTYPHOT
0COOEHHOCT | OT0 h|o
e KYJIbTYPHO | POUCXOXK
MOBEJICHUS | IO SHUS B
u MPOUCXO0XK | MpoIecce
MOTHBAIlMA | ICHUS B | B3aUMOJCHC
moaei mpolecce | TBHs c
Pa3IMYHOTO | B3aUMOJI€ | HUMH,
COIIMAIBHOT | CTBUA C | ONUPASICh
0 U | HUMH, Ha 3HaHHE
KYJIbTYPHOT | OMHUPASCh | NPUUMH
0 Ha 3HAHUE | MOSIBJICHUS
MPOUCXOXK | IPUYUH COIMAJIbHBI
CHUS B | TIOSBJICHU | X OOBIYacB U
rporecce 1 paziuuui B
B3aUMOJICUC | COIMAIILH | MOBEICHUN
TBUSA C | BIX B11{0)1 ()%
HUMH, 00bBIYaeB U
JoTycKast pa3anaui
OIINOKH B
TOBEJICHU

U Jronei




YpoBEHBb OCBOCHHUS

Inarupyemere He 3auTeno 3a4yTeHo
pe3yabTaThl OCBOCHUS
KOMIIETEHIINH HEYJIOBJIETBOPHU YAOBJICTBOP OneHouyHoe
(MHIUKATOPBI TEJIBHO HTCIBHO XOPOIIO OTIMYHO CPEICTBO
.| (MUHHMAIb . .
JIOCTHOKCHHS (MUHUMAJTBHBIN . (cpennuii) | (BBICOKHIN)
KOMIIETEHIIUH ) HE JOCTUTHYT) Hp -
IIOPOTOBBIi)
YK-5.2 Bnaneer | Umenu mecto | Munumaines | Jonymien | [Ipomemonc
HaBbIKaMU CO3/IaHUs | TpyObIe HO 0 TPUPOBAHBI
HEJIMCKPUMHHAIIMOH | OIIMOKH TPU | JOMYCTHUMBI | HECKOJIBKO | BCE
HOI1 Cpebl | CO3TaHUM H  ypOBEeHb | HETPYOBIX | OCHOBHBIE
B3alMOJICHCTBUS HEIUCKPUMHU | (OPMHUPOBA | OIIUOOK HaBbIKU
IpU  BBIOJIHEHUH | HAIIMOHHOM HUs npu CO3/aHUSA
npoeCCUOHATIBHBIX | CPEeIbl HaBBIKOB BBITIOJIHEH | HEAUCKPHM
3aza4 B3aMMOJICICT | cO3MaHus uu MHAIMOHHO
BHS IpU | HEQUCKPUM | ipodeccu | i cpenbl
BBIMIOJTHEHUH | WHALMOHHO | OHAJBHBIX | B3aMMOJEHC
npodeccuona | i cpensl | 3a7ad, TBUS  TIpU
JBHBIX 337]a4 | B3aUMOJICHC | CBA3AHHBI | BBHIIIOJHEHU
TBUS  TIPH | X clu
BBIMIOJTHEHHU | co3/laHue | mpodeccuo
u M HAJTBHBIX
npodeccuo | HEIUCKpPU | 3a7au
HAJTBHBIX MUHAIHOH
3ajad. HOM cpeabl
B3aUMO/Ie
WCTBUS.

YK-6. CniocoOeH onpeaensaTh U PeaTn30BbIBATh IPUOPUTETHI COOCTBEHHOH AESTEILHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBAHHSI HA OCHOBE CAMOOIICHKH

VK-6.1.

Haxomut u

TBOPYECKHU
HCIIONIB3YET
MMEIOIIMICS ONBIT B
COOTBETCTBUU c
3a/1a4aMu
CaMOpa3BUTHA.

[Tpu
peleHnmn
CTaHIAPTHBIX
3ajay HE
MPOAEMOHCTP
HMPOBaHbI
YMEHHUS
TBOPUYECKHU
HCIIOJIH30BaT
b
HMEIOIUNACS
OMBIT B
COOTBETCTBHU
U ¢ 3aJayaMu
CaMOpa3BUTH
a

IIponemonc
TPUPOBAHbI
OCHOBHEIC
yMEHUs
TBOPYECKHU
HCIIOIb30Ba
Tb
UMEIOIIMNIC
s ONBIT B
COOTBETCTB
15971 c
3aJagaMu
CaMOpa3BUT
usl,
JIONyCKast
Ipu  3TOM
MHOTO
OIINOOK

[Tponemon
CTPUPOBAH
Bl
OCHOBHEIC
yMEHUs
TBOPYECKHU
HCIIOIL30B
aTh
AMEIOIINH
csl OIIBIT B
COOTBETCT
BUH c
3aJa4aMu
caMopa3Bu
THS,
JIoTycKas
Mpu  3TOM
HE3HAUYUTE
JIbHEIE
OIINOKH

Cdhopmuposn
aHbl yMEHUS
TBOPUYECKU
HCIIOJIB30Ba
Tb
UMEIOIINIC
s OIBIT B
COOTBETCTB
15071 c
3aJa4aMHu
CaMOpPa3BUT
us,
JOTTyCKast
npu  3TOM
MHOTO
OIIHNOOK

VcTHBIM
omnpoc,
MPaKTUYECK
He 3aJaHus,
BOIIPOCHl U
TECTBI I
MIPOBEACHUS
3ayeTa




YpoBEHBb OCBOCHHUS

Inarupyemere He 3auTeno 3a4yTeHo
pe3yJIbTaThl OCBOCHHUS
KOMIIETEHIIUH HEYJIOBJIETBOPHU YAOBJICTBOP OneHouHoe
(MHIUKATOPBI TEJIBHO HTCIBHO XOpOLIO OTIMYHO CPEICTBO
.| (MUHHMAIb . .
JIOCTHOKCHHS (MUHUMAJTBHBIN . (cpennuii) | (BBICOKHIN)
KOMIIETEHIIUH ) HE JOCTUTHYT) S
IIOPOTOBBIi)
VK-6.2. Nmenu Nwmeetcs ITponemon | IIponemonc
CamocToATeNnbHO rpyOsbie MUHHMMAJIbH | CTPUPOBAH | TPUPOBAHBI
BBISIBJIIET MOTHBBI U | OIUMOKH TpHW | BIE  HAOOD | BI BCE | BCE
CTUMYJIbI JUIs | BBISIBIEHUU HaBBIKOB OCHOBHBIE | OCHOBHbIE
camMOpa3BUTHS, MOTUBOB U | IpU YMEHUS YMEHUS TpU
ornpenesss CTUMYJIOB BBISIBIICHUM | IIPH BBISIBIICHUH
pealncTU4ecKue JUIS MOTHUBOB ¥ | BBISIBJICHH | MOTHBOB U
ey CaMOpPa3BUTU | CTUMYJIOB U MOTHBOB | CTUMYJIOB
poECCUOHATIBHOTO | 5, OMpPEIeNsis | s u TUIs
pocta peanucTuyec | caMOpa3BUT | CTUMYJIOB | CAMOPA3BUT
KHe Lenu | us, TUIs s,
npodeccuoHa | onpenensis | caMopas3BHU | Onpeaesss
JIBHOTO POCTa | peaIuCTU4e | THS, peanucTuyie
CKUE LEJH | OIpeAenss | CKhue Leln
npodeccuo | peanuctuy | npogeccuo
HaJIbHOTO ecKue HaJIbHOTO
pocra LU pocra
npodeccu
OHAJILHOTO
pocTa
VYK-6.3 Ilnanupyer | [Ipu IIpu ®parment | [Ipoaemonc
npodeccnoHalbHyI0 | IUIAHUPOBAHM | MJIAHUPOBAH | apHbIE TPUPOBAHBI
TPAEKTOPUIO clu uu NPEJCTaBI | HAaBBIKU MPHU
y4eTOM npodeccuona | nmpodeccuo | eHust 0 | IJIaHUPOBaH
0cOOEHHOCTEH  Kak | JIbHOM HaJIbHOMN IJIAHUPOB | MK
npodeccuoHaNbHOM, | TPAGKTOPUM | TPACKTOPUH | aHUH npogeccuo
TaKk M JPYT'HX BUIOB | JOIyCKaeT JIoIycKkaeT | mpodeccu | HaJIbHOM
NEeATEIbHOCTH u | rpyObIe OIINOKH, OHAIBHOW | TPAEKTOPUH
TpeOOBaHUN pBIHKA | OIIMOKH, HE | yUYUTHIBAs TPAEKTOpU |, YUUTHIBAs
Tpynaa. YUUTBIBas OCOOEHHOCT | H, C | 0cOOeHHOCT
0COOEHHOCTH | U KaK | yueToM U KaK
KaK npodeccuo | ocobeHHoc | mpodeccuo
npodeccuoHa | HaJbHOM, Te  Kak | HaJbHOM,
JBHOM, TaK M | TaKk u | mpodeccu | Tak u
Jpyrux Jpyrux OHAJIBHOM, | APYTUX
BUJIOB BUJIOB TaK U | BUJIOB
JEATENBHOCT | IEATENbHOC | APYTHUX JIESITEIBHOC
17§ u | TH U | BUJIOB TH "
TpeboBaHuil | TpebOBaHUH | AesATeNbHO | TpeOoBaHU
pBIHKA TpyJa. | phIHKA CTH W | pbIHKA
TpyZa. TpeOOBaHU | TpyAa.
W pbIHKa

TpyJa.




7.3 TunoBble KOHTPOJIbHBbIE 33JaHUS WJIH HHbIe MaTepuajbl, HeOOX0AUMbIE UIA
OLleHKH 3HAHWM, YMEHHUI, HABBIKOB, XapPaKTePU3YKIIMX 3Tanbl (GOPMHPOBAHUSA
KoMIeTeHI Ui B mponecce oceoennss AOIIOII BO

Komnerenmust: YK-3 CnocoGeH opraHu3oBbIBaTH U PYKOBOAWUTH pPabOTOW  KOMAaHIBI,
BbIpa0aThiBas KOMAHHYIO CTPATETHIO AJIS JOCTUKEHUS IIOCTABICHHOM LIEIIH

Bonpocwl ona ycmnuozo onpoca:

Tema 1 YnpapjieHue 4yeilOBe4eCKMMH PecypcaM KAaK MHTErpajbHblii KOMIIOHEHT
001ero nmpouecca ynpapJjieHus.

1.Oxapaktepu3yiTe MOCTYyJaThl TEOPUM KaJPOBOTO YIPABICHUS M OIpEAesuTe, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaiiTe XapakTepUCTUKY KaXXOMY U3 3TAIllOB Pa3BUTHS KaJIpOBOr0 YIIPaBICHUSI.

3. Ha xakom »Jrame pa3BUTUS KaJpOBOIO YIpaBJICHUS MOSBUJIACH CTpAaTErus
COTpyAHHYECTBA?

3. B yem 3akitogaercs CylHOCTh TEOPUHU YIIPABICHHS O POJIM YEJIOBEKa B OpraHU3aIu?

4. JlaliTe ompeaeNeHUE TIOHATHUIO «YEJIOBEUECKUH KamWTall» W Ha30BUTE €ro
COCTaBIISIOIIHE.

5. Ilepeuncnure COBpEeMEHHBIE IMOAXOAbI W KOHIEMIMK YIPaBICHUS TepcoHaIa
OpraHH3aIIH.

6. JlaifTe XapaKTEpUCTUKY COBPEMEHHBIM MOJICIISIM YIIPABIICHUSI IEPCOHANIA U ONIPEICIIUTE,
KaK OHHU PELIalOT MPOTHUBOPEUHS B KOJUIEKTHBE, YUUTHIBAsI HHTEPECHI BCEX CTOPOH.

Tema 2 CymHocTh ynpaBJjieHHs EPCOHATOM

1.Ha3oBute n naiite XapakTepUCTUKY YPOBHSIM YIIpaBJICHUs IEPCOHAIOM M croco0am
OpraHu3anuy padoTbl KOMaH bl Ul JOCTHKEHHS TOCTABICHHOM Leu.

2. JlaiiTe onpeesieHne NOHATUIO «YIIPaBICHUE [IEPCOHATIOM.

3.Kakum 0o0pa3oM mpu ynpaBieHUH MEPCOHATA MPOUCXOAUT IUIAHUPOBAHNUE KOMAaHIHOMN
paboThl, pacnpeneeHre NOJTHOMOYMM YjeHaM KOJUIEKTHBA?

4. Onpexnenurte 1enu ¥ PyHKIMM CUCTEMBI YIIPABJICHUS IIEpCOHANa OpraHU3aI|H.

5. UeM oTamy4aeTcss METO0JIOTUS YIIPaBJIEHUsI IEPCOHANIA OT €€ TEXHOJIOTUU?

6. Ilepeuncnute MeponpHATHS, BXOJAIIME B METOIOJIOTUIO YIPABJICHUs IEpCOHAIA,
HAIpPaBJIEHHYIO Ha BBIPa0OTKY CTPATErHH COTPYAHUYECTBA.

7. Jlaiite ompeneneHHe MOHSATHUIO «METOJbl YNpPaBIEHUS IEpPCOHANa» M OIpeNeInTe
S3HAYCHHUEC OTOT'O MOHATHUA JIA OpraHu3alnu.

8. [Ilepeuncnure KauecTBa, ONpeAEIAIOIIME TPYAOBOW IMOTEHLMAl IEpcoHaIa
OpraHH3aIiHy.

9.Ilepeuncnure MOKa3aTeNnn pa3BUTUS TPYIOBOr0 MOTEHIIMAA.

10. Kakum o00pa3oM MpPOUCXOIUT paclpenesieHne TOpy4YeHHue U JeleTHpOBaHHUe
MIOJIHOMOYMI COTPYIHHUKAM, YUUTBIBasi TPYIOBOU MOTEHIIMAT?

Tema 3 ®opmupoBaHne NePpCOHANA OPTraHU3aALNH

1. B uem 3akirovaercsi CyIHOCTb KaJJpOBOTO TUIAHWPOBAHUS M KAKOBBI €0 1IeJIN U 3a7a4n?

2. [lepeuncnure METO/IbI MJIAHUPOBAHUS B pabOTE C MEPCOHATIOM.

3. Onpexnenute HEOOXOIUMOCTh MPUMEHEHHS] MAapKETHHra MEpPCOHaANa B OpraHU3aIlH C
TOYKH 3PEHUS yIIPaBJICHUSI IEPCOHATIOM.

4. B yem ornure nHGOPMATMOHHON (PYHKIIMH MapKETUHTa OT KOMMYHHKAIIMOHHOM?

5. Kak nponcxoaut o0cykaeHne pe3yIbTaToB paboThl HEPCOHANA C UCIIOIB30BaHHEM

UHPOPMALMOHHON (PYHKIIMM MapKeTHHTa IiepcoHana’?

6. [aiiTe ompeneneHre MOHSATHIO «HAEM IEPCOHANA» M YKKUTE €ro 3HAYCHHE IS
OpraHu3aIiHy.



7. Tlepeumcnute OCHOBHBIE CHOCOOBI HaiimMa Ha pabOTy M ompeaenutre Haubosee
3¢ (EeKTUBHBIN.

8. Kakue meTo 11 HAOOpa mepcoHalia UCIOIb3YOTCS B 3aBUCHMOCTH OT BRIOOPA HCTOUYHUKA
IIPUBJICYEHMS TTIEpCOHaa?

9. OnpenenuTe OCHOBHYIO II€NIb OTOOpa MEpPCOHANIA W YKKUTE 3Talbl IUIAHHPOBAHUS
0oTOOpa KaHIUIaTOB.

10. Ilo kakuM TOKa3aTeISIM MOXKET ObITh orleHeHa 3 (HEKTUBHOCTH 0TOOpA MepcoHalia B
opraHu3aiuun?

Tema 4 Opranusanusi MCIOJIB30BAHNS NIEPCOHANIA

1. TlpuBenuTe ompeneseHUe MOHATHS «KaJpoBas HOJUTHUKA» U CHOPMYIUPYHTE LeIu
KaJIpOBOH MOJUTUKHU B OPraHU3aLUU.

2. Ilepeuncnure 1 JaiTe XapaKTEPUCTUKY YPOBHSIM KaJPOBOU MOJUTHKH.

3. Ilo KakuM KpUTEPUSM MOXKHO KJIACCH(PHIMPOBATH KAJAPOBYIO TOJIUTUKY M KaKUM
obpazom?

4. Kakoll U3 BUJIOB KaJpOBOM MOJUTHKY MPEAIOIIAracT INIAHUPOBAHNUE U KOPPEKTUPOBKY
paboThI IepcoHalIa ¢ y4eTOM UHTEPECOB, 0COOEHHOCTEH MOBEIEHUS U MHEHUI €€ YWIeHOB?

5. Kakue nokasarenu >pQpeKTHBHOCTH KaIPOBOH MOJIUTUKY PUMEHSIOT B OpTaHU3aIiH?

6. C xaKkoil Lenbio B OpraHnu3aluy He0o0XOAMMO HCIIOb30BaTh KaJpOBOE INIAHUPOBAaHUE?

7. Onpenenure CyIMIHOCTh PAaCCTAHOBKHM IE€PCOHANA M YKaKUTE OCHOBHBIC MPUHIIUIIBI
pPacCTaHOBKH.

8. Onumte npopMILHBIA METO/ PACCTAHOBKY NIEPCOHAA.

9. Kakum 00pa3oM HOpPOMCXOIUT pa3peuieHHe KOH(JIUKTOB M IMPOTHUBOPEUUM IpH
paccTaHOBKE IepCOHaa Ha OCHOBE yueTa UHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH yIPaBJICHUS MIEPCOHAJIA

1. Ilepeuncnure nokazatenu 3¢(HEKTUBHOCTH YIIPABICHUS MTEPCOHAA.

2. PackpoiiTe cylIHOCTb MOHATHUS «KaIPOBbIN ayauT».

3. B ueM 3akirouyaeTcs CylHOCTh JEJI0BOM OILIEHKU IepCOHaNa B OpraHu3alun?

4. Kakue mnpecieqyer Lend U Kak peajgu3yercs JejioBas OLEHKAa IIepcoHaja B
OopraHu3aluun?

5. Kakum o0Opa3om JOJKHO MPOUCXOIUTHh OOCY)KJIEHHE Pe3yJIbTaTOB JCJIOBOM OIIEHKH B
OopraHu3aluun?

5. [laiiTe XapakTEpUCTUKY OCHOBHBIM IPHUHIUIIAM JEJIOBOM OLICHKHU.

6. M3 Kakux 3TaroB COCTOMT MPOLECC JIETOBOM OLEHKH MEPCOHANa U KaK MPOUCXOIUT
pacnpe/esieHne OJTHOMOYHH YWICHaM KOJUISKTHBA MIPH €€ TTPOBEICHUH ?

7. HazoBuTe IpyIIibl TOKa3aTesIel 1eJI0BOM OLIEHKU U JaWTEe UM XapAKTEPUCTHUKY.

8. OmmmmuTe MeToa 3KCIPEecC-OleHKH TepCOHaNla, KaK OH IUIAaHUPYeTCs W Kak
JIETIETUPYIOTCS TOJIHOMOYHS IO €€ MPOBEACHUIO?

9. HazoBuTe 11€71h CUCTEMBI OLIEHKH ITePCOHAA.

Tema 8 KoMMyHuKanuu B OpraHu3anuu

1. Omnpenenure 3HaueHWE KOMMYHHMKAIMl B IPOLIECCE YNPABICHUS IEPCOHAIOM B
OpraHu3aluH.

2. Ilepeuncnute GyHKIMM KOMMYHUKALMH B OPraHU3alMU U JalTe UM XapaKTepUCTHUKY,
KaKHe U3 HUX HampaBJeHbl Ha BBIPaOOTKY CTpaTeruu COTPYJHUYECTBA B KOJJIEKTHBE?

3. Ilepeuncnure BUABI KOPHOPATUBHBIX KOMMYHHKAIMHA. YKa)KUTE C MOMOIIBIO KaKHX
KOMMYHHKAIMI TPOUCXOAUT OpraHu3alns padoThl KOJJIEKTUBA ISl JOCTHXKEHUS MOCTaBICHHON
LEJIN.

4. Kakue ¢gaktopsl BIUsAOT Ha 3GEKTUBHOCTh KOMMYHHUKAIIUN B OpraHu3anun?

5. Ha cTbIke Kakux obnacTeil M Kak OCYIIECTBIISIETCS YIPaBIeHHEe KOMMYHUKAIUSAMU?



6. Ilo kakuM TOKa3aTelssM MOXXHO OICHUTh 3(PPEKTUBHOCTP KOMMYHHUKAIIUH M Kak
MPOUCXOJUT TUTAHUPOBAHME M KOPPEKTUPOBKA KOMMYHHKAIMH B KOJUIEKTHBE C YYETOM
WHTEPECOB, MHEHUI M 0COOCHHOCTEH MOBEIeHUsI epcoHana?

7. [IpuBenute onpeaeneHUe MOHATUS «KOHMIUKT» U YKAKHUTE €r0 Pa3HOBUIHOCTH.

8. Kakue meronp! ynpaBieHus KOHQIUKTaMU IPUMEHSIOTCS B OpraHu3anusix?

9. KakoBbl OCHOBHBIC 1IEJTH U 33]]a4H YIIPABICHUS NIEpCOHANa B chepe OTHOIICHHIA?

10. Kakum 006pa3oM opraHu3almoOHHOE OKPYKEHHE B OPTaHU3allMi MOXHO HallpaBUTh Ha
CTpPATETHIO COTPYIHUYECTBA U APPEKTUBHOE pa3peiieHne KOHPIUKTOB?

11. VYkaxute TpU3HAKKM ONAarompusATHOTO W  HEOJArompUATHOTO  MOpaJIbHO-
MICHXOJIOTHYECKOTO KJIUMaTa B OpraHU3aIHH.

12. 3auem u kakuM 00Opa3oM KaJApOBOMY IMOAPA3JIECICHUIO HEOOXOJUMO 3aHUMAThCS
dopMHpOBaHHEM MOPaATBbHO—TICUXOJOTHYECKOT0 KJIMMaTa M pa3pelieHueM KOH(MIMKTOB U
MPOTUBOPEUHIl, YUUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpasieHue 4yejiOBe4eCKMMH PeCypcaMH KaK MHTErpPaJbHbIi KOMIIOHEHT
0011ero nmpouecca ynpabJieHHS.

Juckyccuss mo 3agaHHOM TeMe U OOCYXACHHE pPE3ylbTaToB pPaOOThl KOMaHIbI C
MPUBJICYCHHEM ONIIOHEHTOB HA TEMY:

Hyxen nu HR-menemxep B opranusanuu? B xakoil opranuzanuu HykeH u xorja? Kak
eMy HeoOXOIMMO OpraHH30BaTh JIEATEIBHOCTH MEPCOHANa B KOJIEKTHBE, YTOOBI peain30BaTh
CTPaTeTuI0 COTpyIHUYECTBA?

Temvt 0oknaooe:

Tema 1 YnpapjieHue 4yeIOBe4eCKMMH pPecypcaMM KAaK MHTErpajbHblii KOMIIOHEHT
o011ero nmpouecca ynpasJeHHs

1. llerHOCTH MEHEIKEPOB U YIIPABICHUE TIEPCOHATIOM.

2. ®eHOMEH Jerpajialiii TpyAa B YIPaBICHUU IEPCOHATIOM.

3. BnusiHue KaapoBOro MEHEDKMEHTA Ha JIMYHYIO KU3Hb PAOOTHHKOB.

4. Cneunduka oTpaciu U BBIOOp MOAX0Aa K YIIPaBICHHUIO IIEPCOHATIOM, HANPaBICHHBINA Ha
BBIPAOOTKY CTpAaTeTUu COTPYIHUYECTBRA.

5. BnusHue mporiecca TriI00anmu3allid Ha TMOAXOJAbI K YIPaBIEHUIO TepcoHala U
OopraHu3aiyu padoThl B KOMaH/IE.

Tema 3 @opmupoBaHue NepcoHATA OPraHU3ALMH

1. 3HayeHne MapKeTHHTa Ha PbIHKE TPYAA.

2. [IpoGnema 6e3pabOTHIIBI M OTKPBITHIX BAKAaHCUN Ha PbIHKE TPYy/a.
5. Mupx opranuzaium kak padotoaarens u ero GopMupoBaHHe.
6. CaMOMapKEeTHHT U €T0 HaIllPaBJICHHUS.

Ilpaxkmuueckue 3a0anus:
Tema 1 YnpasieHue 4ejJ0OBe4eCKMMH PeCypcaMH KaK MHTErPaJbHbIH KOMIIOHECHT
o01ero npouecca ynpabJjieHUs
1. U3yunte mapanurmsl ympasieHus. OmnpenenuTe, 4TO SBISETCS OOBEKTOM YIpaBlIEHUS B
3aBUCUMOCTH OT Pa3JIMYHBIX NAPAJUTM YIPABICHHUS JIFOJbMHU B OPraHU3alMK U KaK MPOUCXOIUIA
opraHu3zaiys padoT KOJJIEKTHBA JJIs JOCTHXKEHUs ocTaBiieHHOU nenu. OTpasure ux B TabIuIle
1
Tabmuua 1. — Iapaaurma ynpasieHus JIIOJJbMH B OpraHU3aLUuN
[Tapagurma OOBEeKT ynpaBiIeHHs
VYnpasieHnue kajapam (TpyJ0BBIMU
pecypcaMu)
YipasineHue nepcoHaIoM




YnpaBiieHuE 4€I0BEUECKUMHU PECYpPCaMU
VYnpaBieHne 4el0BeKOM B COLUAIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CylHOCTb YpaBJieHUs EPCOHAIOM
1. Coznanue cTyjeHTaMu OpraHu3aliuy — OIlpeIeJIEHUe OPraHU3alIOHHO-TIPaBOBOM (hOpMBI, BUIa
NEeSITeIbHOCTH, (OPMHPOBAHNE OPraHU3alMOHHONM CTPYKTYphl OpTraHU3allMk, B KOTOPOM
HEO0XOJUMO BBIJCIUTh MUHUMYM TPHU HOJPA3JEJIECHUS WM OTHENA, B KaXJIOM U3 KOTOPBIX
co31aTh TpH J0HKHOCTU. CO311aTh TOIHKHOCTHYIO HHCTPYKIIMIO JUIS KaXI0H JOKHOCTH.

B npakTtuyeckux TeTpajsax CTYAEHThI JOJKHBI yKa3aTh:
- Ha3BaHUE, CO3/IAHHOW UMW OPraHU3aLINH,
- BUJ ICSATEIbHOCTH;
- OPraHU3aLMOHHYIO CTPYKTYPY KOMITaHUH;
- pacnpenesuTh MOPyYeHUs U JeJernpoBaTh MOJIHOMOYNS KaXIOMY U3 COTPYIHHKOB;
- pa3paboTaTh CUCTEMY B3aMMOACHCTBHS MEXKYy COTPYJHUKAMH, HAPABICHHYIO Ha CTPATETUIO
COTPYAHUYECTBA.
3anonHuTh Tadbnuny 1.
Tabnuua 1. — XapakTepucTrka J0KHOCTHBIX 00513aHHOCTEH IepcoHana

(Ha3BaHUE OpraHu3alln)

Ha3zBanue 10/mKHOCTH | JlomkHOCTHBIE 06S3aHHOCTH
Hazpanue noapaznenenus (0Taesa) opraHu3aluu

HazBanue noapasaenenus (0Taes1a) opraHu3auu

Hazanue noapasaenenus (0Taes1a) opraHu3aum

Tema 3 ®opmupoBaHne NEPCOHANA OPraHU3ALUH

1. CocraBuTh IJIaH MapKETUHTA TIEpPCOHANA JJIsi OpraHu3aIii, B KOTOPOI MPOXOIUITH
NPaKTUKY, U 3aT0JHUTH TabmuIy 1.

2. OHpGI[GJ'[I/ITB KaKnC NNpOTUBOPCHUA UITHU KOH(l)J'II/IKTBI BO3HHUKAIOT IPHU UCITOJIb30BaAHUHA
TOJIKO BHYTPEHHMX UJIM BHEIITHUX UCTOYHUKAX.

Tabnuna 1 [1nan MmapkeTHra nepcoHana B (Ha3BaHUE OpraHU3aliN)
Paszpensr 3HaueHus Cpoku OTBeTcTBEHH
noKasaresneu bIE
VCIIOJTHUTEN
U

JlomomHuTEIRHAS TOTPEOHOCTH B TIEPCOHATIE
(YKa3aTh KOHKPETHYIO JIOJIKHOCTD)

TpebGoBaHus K IepcoHATY

M cTOUHMKY TOKPBITUS TONOJHUTEIBHON
MOTPEOHOCTH B MIEPCOHATIE:

- BHYTpPEHHHUE

- BHCIIIHUE




nepcoHale:
- AKTUBHBIC
- IaCCHMBHBIC

[TyTu MOKPBITUS TOTIOJIHUTEIFHONW TOTPEOHOCTH B

Tema 4 Opranusanus McnoJb30BaHUS MEPCOHAIA

1. Ucnonb3ys naHHble TaOnMLbl 1, BBIIOJIHUTH PacdyeT YMCIEHHOCTH MEPCOHANA C MOMOIIbIO
METO/1a, OCHOBAHHOT'O Ha MCII0JIb30BaHUU JAHHBIX O BPEMEHHU TPYA0BOTO IIPOLIECCA U ONPEAEIUTh
CKOJIBKO HEOOXOMMO JIFOEH 1JIs1 BBIITOJIHEHUSI ILIaHa.
Tabmuua 1 — VicxomHble JaHHBIE AJ1s1 pacuyeTa YUCICHHOCTH MEPCOHAIa OpraHu3aluu

ITokazarenu

Howmepa BapuanToB

1 2 3

TpynoemMKocTb
u3enus, u:
Uznenne A
N3penue b

3,5 3,2 4,8
2,8 2,4 1,9

2,9
3,0

45
1,8

52
3,3

3,6
2,4

4,7
3,9

4,0
2,2

[IpousBoacTBEHH
ag  mporpamma,
IIT.

Usznenne A
N3nenne b

1200 1400 | 900
1300 1100 | 1800

1400
1800

1400
1800

1200
1300

1100
980

1000
2300

985
1350

[Tnanupyemsliit%
BBITIOJTHEHUS
HOPMBI, %

105 107 110

104

108

103

106

105

107

Kanennapnsiii
GoHIT  BpEMEHH,
nH. 1 paboTHHKa

365 365 365

365

365

365

365

365

365

KonngectBo
BBIXO/IHBIX u
npa3aH. jaHen 1
paboTHHKa

140 140 140

140

140

140

140

140

140

KommuectBo
HEBBIXOJIOB  HA
pabory 1
paboTHHKa

32 28 30

25

27

25

31

29

27

Cpennsist
MPOJOHKUTETHFHO
CTh pabouero
JTHS, Yac.

6,5 7,0 6,4

7,1

6,2

6,0

6,4

6,3

6,8

Tema 7 Ounenka 3¢ GpeKTHBHOCTH YNIPABJICHHUS IEPCOHAIOM
1. PazpabotaiiTe Bompockl (He MeHee 15) pyKOBOJMUTEIIO MOAPA3CICHHS MPOU3BOJICTBA
IOPOAYKTOB TMHTAaHUS K HTOrOBOMY COOECEOBAaHMIO C AaTTECTyeMbIM JKOJIOTOM JaHHOTO




MOJPa3JICIICHUs, TO3BOJISIONINE ONPEACTUTh APQGEKTUBHOCTh BBIMOTHEHUS MOPYYCHUH U
JIeJIETUPOBAHUs ITIOJTHOMOYUH JAHHOMY COTPYAHUKY

2. Pa3pabotaiiTe MATHOAUTBHYIO KAy Ui OIEHKH 3KOJIOTa MO MpOo(ecCHOHATLHBIM
KadecTBaM (He MeHee 15).

PesynbTarthl 00CYXKIalOTCs B TPYIIE C MPHUBICYCHUEM OIMOHEHTOB M3 JAPYrOW TPYIIIIBI
CTY/CHTOB.

Jenosasn ucpa
Tema 3 ®opMuUpoOBaHNe MEPCOHAIA OPTAHU3ANMH

Henosas urpa «Haem nepconana v ero aganramus»

Henb urpsl: 11t paboroaarens - BhIpabOTaTh HaBBIKM MPOBEACHHS cOoOecel0oBaHUS MPU
OCYIIECTBJIEHUH OTOOpa KaHJIMJATOB HA COOTBETCTBYIOIIYIO JODKHOCTb, @ TaKKe HAaBBIKU
KOMIUIEKCHOW OIICHKM KaHAMJATOB; JJsi KaHIUAATOB Ha JOJDKHOCTH — BbIPAOOTAaTh HAaBBIKU
Oecenbl ¢ paboTomaTeneM.

Coneprxanue:

B yuebHo#t rpynmne dopmupyercs oTOOpOYHAs KOMUCCHSI M3 TPEX CTYICHTOB, KOTOPBIC
OyIyT BBIMOJHATH POJIb TUPEKTOpA OpraHMU3allliM, HadaJbHUKAa KaJpOBOM CIIY:KOBI, TUPEKTOP
¢dunmana. M3 ocTaBmMXCsl 4WICHOB TPYIIIBI CO3Mat0TCs 3 KoMaH bl [IpenogaBaTens 0OBSBIISET O
KOHKYPCHOM Ha0ope Ha 3aMelleHHe BaKaHTHOM JTOJKHOCTH JKOJIora.

Kaxnas w3 komaHa BBIOMpAaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEM U OIpeesieT
npodeccuoHanbHbIe HABBIKU M TPEOOBaHUS, MpeaAbsiBIsieMble K kKanauaary (10 munyt). Onun u3
YJICHOB KOMaH/Ibl CTAHOBUTCS «IIPETEHACHTOM», KOTOpOMY naetcst 7-10 MUHYT Ha BBICTYIUICHHE.
B cBOEM BBICTYIIIEHUU OH JJOTKEH:

- 0XapaKTEePU30BaTh MOTUBHI, MOOYIUBIIINE €T0 MPUHSTH Y4acCTHE B KOHKYPCE;
- IPOJIEMOHCTPUPOBATH MPOGECCHOHATBHYIO KOMIIETEHITUIO;
- pacckaszaTh O TOM, YTO HOBOT'O U TTOJIE3HOTO OH MOXET MPUBHECTH B OPTraHU3AIIHIO.

Otb6opounast komuccusi pazpabaTeiBaeT MpodeccuoHaIbHble TPEeOOBAaHUS K BAaKaHTHOMN
JIOJDKHOCTH, 3amoJIHsgeT Ta0nuily |, Ha OCHOBaHMM KOTOPOM OLIEHWBAE€T KaHAWAATOB U
KOMMEHTHPYET JOCTOMHCTBA U HEJOCTATKU MX BBICTYIJICHUH ([IOKJIA/IOB); BHIOMPAET OJHOTO U3
TpeX MpeTeHeHTOB. [Ipu 3TOM olleHHBaeTCs yMEHUE BbIpaOaThIBaTh KOMaHIHYIO CTPATETHIO.
Tabnuna 1 — OneHka KaHIUJATOB HA BAKAHTHYIO TIOJDKHOCTD

Kpurepuu onenku (ot 1 1o 10 GanioB) Kanannatel

Nel Ne2 Ne3
1.3naHue ...
2. YMeHue ...

3. YMeHue oTBevarh npoOIeMHbIE BOIIPOCHI
4. YMmenue paboTaTh B KOJJICKTHBE

OtbopoyHast KOMHUCCHSI TPENOCTaBIseT IUIAaH aJanTalld BBIOPAHHOTO COTPYIHUKA B
OpraHu3aliii, B KOTOpPOH IUIAaHUPYET JesITEeIbHOCTh HOBOIO COTPYAHMKA, pacHpeaesss
MOJIHOMOYMS. 3aTeM HUAET OOCYKIEHHE pe3yJbTaTOB pabOThl U BBIOOP OJHOrO CTYJEHTAa Ha
3aHATUE BAKAHTHOW JOJKHOCTH.

Bonpocwt k 3auemy:

OBounmonys GYHKIKU YIPABICHHUS YeJIOBEYECKHUMHU PeCcypcamMmu

YpoBHHU ynpaBiIeHUs YEI0BEYECKUMHU PECYpCaMu U MIEpexo]] K KOMaH/IHOM cTpaTeruu.

3. Cucrema ynpapieHMs IE€pPCOHAJIOM: IOHSITHE, MOJCHCTEMBbl (JIMHEHHOrO pPYKOBOACTBA WU
G yHKIIMOHAIbHBIE), 11€Ib, OpraHU3alus Pa0OTHl KOMaH/IbI.

4. MeToapl yHOpaBieHUS [E€PCOHAJIOM, HaNpaBieHHble Ha (OPMHpPOBAHHWE KOMAaHIbI B
KOJIJIEKTHBE.

5. KagpoBoe maHHMpoOBaHHME: CYIIHOCTb, OTallbl, 3JE€MEHTHI, TpPEOOBaHHS U CIOCOOBI
OpraHMU3aIly C yUeTOM HHTEPECOB, 0COOEHHOCTEN MOBECHHS U MHEHUH YWIEHOB KOJJIEKTHBA.

=



10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
27.

28.
29.

YPpOBHHU KaJIpOBOTO IUIAHUPOBAHUS IIEPCOHANA B KOJUIEKTHBE.

Haéwm Ha paboTy: moHsTHE, ATAlbl, HCTOYHUKH MIPUBJICUEHUS KAaHAUIATOB, UX IOCTOMHCTBA U
HEJOCTaTKHU.

OT6Op MPETeHIEHTOB HA BAKAHTHYIO JOJDKHOCTH: dTambl, MeToAbl. CrIOCOOBI pa3permieHus
KOH(DJIMKTOB ¥ MIPOTUBOPEUHIA, BOSHUKAIOLINX MPH 0TOOpE, HA OCHOBE yueTa MHTEpeca BCeX
CTOPOH.

PaccTtanoBka mepcoHama: CyHUIHOCTb, MPUHIMUIBI, HCXOJHBIE JIAaHHBIE, YCJIOBUS,
pacnpezeneHue Nopy4eHui, JeIerupoBaHue OJTHOMOYNH.

MapkeTHHT niepcoHalia: MOHATHE, 11eJIb, 33Ja4u, IPUHIUIIBIL, HAIIPABJICHUS, 3TAIBI U METOIbI
yIpaBJICHUS, HAPABJICHHBIE HA BEIPAOOTKY CTPATETHH COTPYAHUYECTRA.

HudopmanronHast GyHKIMS MapKETHHTa [epCOHANA: U3yuyeHUe TPeOOBaHM K MEPCOHAILY U
JIOJDKHOCTSIM, MCCIIEIOBAaHWE BHEIIHEH M BHYTPEHHEW cpe/ibl OpraHu3allviy, UCCIIECOBAaHUE
pBIHKA TpyJa U UMUK OpraHu3aluy.

KommyHuKarmonHas (yHKIUST MapKETHHTa TEPCOHANa: OOBEKTHI, IIeNb, 3a]a49U, METOJIBI,
UCTOYHUKMA W TYTU TOKPBITUS MOTPEOHOCTH B IEpPCOHAJE, HAINPaBJICHHBIE HAa pa3BUTHE
COTPYAHUYECTBA B KOJJICKTUBE.

[TnanupoBaHue MOTPEOHOCTH B IMEPCOHAJE: CYIIHOCTh, BHJbI MOTPEOHOCTEH, MPUHIIUIIBI
TJIAHUPOBAHUS U €T0 ITAIlbl.

KagpoBas mnonuTHKa OpraHu3alyy: TIOHATHE, YPOBHHU, LEIH, 3a0adyd, MPUHIUIIBL,
MEPOTIPUATHS, YIUTHIBAIOIINE HHTEPECH], 0COOCHHOCTH MOBEICHHS 1 MHEHUH TIEpCcoHaa.
Bunel kanpoBod MOMUTHKH, dTanbl ee (OPMUPOBaHUS U MOKazaTtenu 3PQPEeKTUBHOCTH,
peau3yrolue CTpaTeruio COTPyIHUYECTBA.

Crpaterus ynpasjieHHs IEPCOHATIOM: MTOHATHE, 0COOCHHOCTH, SJIEMEHTHI, BU/IBI.

Cucrema nokasaresei mo TpyAay U ONTUMH3ALUS OpTraHu3aIii padoThl IepcoHana (MoHATHE,
LEJIH, TPUHLIUIIBI).

Onenka > ¢GEKTUBHOCTH YIPABICHUS IEPCOHAJIOM: TOHITHE, (AKTOPHI, IOKA3aTEeNH,
HaIpaBJIEHHBIC HA BRIPAOOTKY KOMaH/IHOM CTpaTeruu.

JenoBasi oleHKa nepcoHana: MOHATHE, LEIH, 3aJa4d, NMPUHIUIBI MMOCTPOSHHUS, dTalbl U
ycnoBus 3pGEKTUBHOCTH YUUTHIBAIOIINE HHTEPECHl 1 MHEHUS COTPYIHUKOB.

[Tokazarenn JeNMOBOM OIEHKH TIEpCOHANA:  pPe3yJbTaTHBHBIC, TNPO(PECCHOHATBHOTO
MOBEJICHUS, TMYHOCTHBIE KaueCTBa.

Metonbl  OIIEHWBAHUA I[IOKA3aTeJlel JIeJIOBOM  OUEHKH, PEAIM3YIOIIHE CTPATETHIO
COTPpYAHUYECTBA.

CylrHoCTh ¥ BUBI KQJAPOBOTO ayIUTA.

WuauBunyanbHbIA TJaH PAa3BUTHUSI COTPYJHUKOB Kak pe3yibTaT JI€JIOBOM OLIEHKH M €ro
MIPEUMYIIECTBA JIJIsl OpTaHU3AIMN U COTPYTHUKA.

CouuanbHO-TPYAOBBIE OTHOILUEHHUS: TMOHSATUE, CTPYKTYPHBIE COCTABIISIFOLIUE, BUIBI,
BIUSIONINE (PAKTOPHI.

Ctunp ympaBieHUS: TIOHATHE, DIEMEHThI, (AaKTOpBI, KIacCHU(UKaIUs, TMOKa3aTenu
3¢ PeKTUBHOCTH.

KoMMmyHUKaIK B OpraHu3alyu: NOHITHE, 3HAYeHHE, CyOHEKTHI.

®DopMbl, CPeACTBA U METOJIBI KOMMYHUKAIIMU B OpPTraHU3aIliH, pa3peniaroniue KOHPIUKTH 1
MIPOTUBOPEUHS MPH JAETOBOM OOIIICHHH Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH.
KopnopatuBHbie KOMMYHHUKAITMY ¥ KOMMYHUKAIIHOHHBIE Oapbephl.

KoH(pauKTe B OpraHuzanvu: MOHSATHE, BHIbI, dTambl, (JOPMBI, HAMPABICHHUS W METOMIbBI
yIpaBiIeHUs.

3aoanus (mecmvi 01151 nposedenus 3auema)

1. B opraHu3aliii OCHOBHOC BHUMAHHUC YJACJICHO Ha IMOCTOAHHOC COTPYAHHUYECTBO U

pa3BUTHE TIEPCOHANIA M TPEIOCTaBIECHHWE CBOOOJAHOTO TPHUHATHS PEHICHUN IO BBITOJTHEHHUIO



MOCTaBJICHHBIX 3aJ]ad U CAaMOKOHTPOJIA, a TaKXe CO3/laHue MaKCHUMAaJbHO OJarompusTHBIX
ycioBuil Tpyaa. Onpenenute Teopuio, KOTOPOU MPUACPKUBAECTCS PYKOBOACTBO KOMIIAHUU.
TEOPHS YEJIOBEYECKUX PECYPCOB
TEOPUS YEJTOBEUECKUX OTHOLLICHUI
KJIACCUYECKasi TEOpUsl
aIMUHUCTPATUBHAS TEOPUS

2. B Bameil opraHuzanuu KaapoBas AESITEIbHOCTb HAIlpaBlI€HAa Ha JOJIOCPOYHbBIE
B3aMMHbIE OTHOLICHMSI MEXIy paOOTHHKOM M paboToiareneM, a Takxke Ha (hopMUpOBaHHE U
OpraHu3anuio paboTel B KOMaHJE Ul AOCTUKEHHsI MOCTaBICHHON 1enu. OmnpenesnuTe Teopuro,
KOTOPOU MPHUAEPKUBACTCA PYKOBOACTBO KOMIIAHHH.

YIIPaBJICHHUE YEIOBEYECKUMU PECYPCaMU

YIIPABJIEHUE YEJIOBEUECKUM KAIUTAJIOM

YIIPaBJICHHUE IIEPCOHATIOM

YIPAaBIIEHUE JIIOIbMU

3. Omnpepenure NOHATHE, KOTOPOE XapaKTEpU3yeTcsl KaK COIJIAIlEHHEe MEeXIy
Y4aCTHUKaMHU KOH()IMKTA C MCTIOJIh30BAHNEM B3aWMHBIX YCTYIOK, HAIIPaBIIEHHOE HA BHIPAOOTKY
CTpaTeruy COTPYIHUYECTBA B OPraHU3aLUH.

KOMITPOMUCC

COIIEPHUYECTBO

YKJIOHEHHE

HEBMEIATEIbCTBO

4. VYkaxure mnokazatenb S()(PEKTUBHOCTH YIpaBICHHSI YEIOBEYECKUMHU pPECypCaMu,
XapaKTEePU3yIOLIMH  B3aMMOOTHOIIEHHS] C  KOJJIETaMH, PYKOBOJICTBOM H  KIHUEHTAMH,
HampaBlieHHBIH Ha hopMupoBanue Y3PGEKTUBHON KOMAH/IbI U CTPATETHH COTPYIHUYECTBA

MOPAJIbHO-TICUXOJIOTHYECKUH KIIMMAT B KOJIUICKTHUBE

YPOBEHb YJOBIETBOPEHHOCTH MEpPCOHANTA

3aTpaThl Ha MEPCOHAN

KaueCTBO MPOIYKIIUH

5. OmpenenuTe MpU3HAK, HE OTHOCSIIUKCSA K COCTOSHHIO ONArompusTHOIO MOpaibHO-
TIICUXOJIOTHYECCKOTI'O KJINMAaTa B KOJINICKTUBEC

BBICOKAsl TEKY4€ECTh KaJpOB

COTJIACOBAHHOCTD M CIIAaKEHHOCTh JSHCTBUH B KOJUIEKTHBE

MOJIOKUTENbHAs YCTAHOBKA KOJUIEKTUBA HA HOBOBBEJICHHUS

JAUCHUIIIIMHA, CO3HATCIIbHOCTh U CTOfIKOCTI: KOJITICKTHUBA

AKTUBHBIC JICUCTBUS B CIIOKHBIX, DKCTPEMAJIBHBIX CUTYALUAX

6. Onpenenure NpuU3HaK, HE OTHOCAIIMICSA K COCTOSHUIO HEOIAarompHUsaTHOIO MOPalbHO-
IICUXOJIOTUYECKOT0 KJIMMaTa B KOJUIEKTUBE

COTPYAHHMYECTBO U COTIIACOBAHHOCTD ACHCTBUI B KOJUIEKTUBE

HU3Kas MPOJAYKTUBHOCTb KOJUIEKTUBHON pabOThHI

BBICOKAsl TEKY4YECThb KaJIpOB

yBEJIMUEHUE MPOTYIIOB H 5Kaja00 COTPYIHUKOB

CPBIBBI CPOKOB C1a4H paboThI

7.0mpenenuTe TpHU3HAK, OTHOCSAIIUHCS K COCTOSHHUIO OJIArONPHUSTHOTO MOPATBbHO-
TICUXOJIOTHYECKOTO KJIMMaTa B KOJUICKTHUBE

AKTUBHOE YYacCTHE BCEX WJICHOB KOJUJIEKTUBA B YIPABJICHHH, KOTOPOE MOKET MPUHATH
dbopMy caMOyIIpaBI€HHs U COTPYTHUYECTBA



HU3Kas MPOAYKTUBHOCTH KOJUIEKTUBHOU PabOTHI

BBICOKAsA TCKY4YCCTb KaJIpOB

yYBEJIMUYEHUE MPOTYIIOB U 3Kaja00 COTPYIHUKOB

8. Onpe/:[eJmTe IIPpHU3HAK, OTHOCSIIIUHICA K COCTOSHHIO HC6JIar0HpI/I$ITHOFO MOpPaJIbHO-

IICHUXOJIOTHYCCKOI0 KiiIMMaTa B KOJIJICKTHBEC

HU3Kas MPOAYKTUBHOCTh KOJIJIEKTHBHOW pabOTHI
COTJIACOBAHHOCTH M CIIAXKEHHOCTh JCHCTBUN B KOJUICKTHBE
MOJIOKUTEIbHAS YCTAHOBKA KOJUIEKTUBA Ha HOBOBBEJICHUS
JUCHUIIIIMHA, CO3HATCIIbHOCTh U CTOfIKOCTB KOJIJICKTHUBA

9. VkaxuTe OCHOBHBIC OXUAAHWSI OpraHU3alluu, MPEAbSBISIEMblE K PpaOOTHUKY B

COBpPEMEHHBIX YCIIOBHUAX

TOTOBHOCTbH OCYILECTBIISITH pabOTy C JOJDKHOM OTIavel M yMeHHe paboTaTh B KOMaHIe
OpPUTHHAIILHOCTh U TBOPYECKHI XapaKkTep paboThl

YBIIEKATEJIbHOCTh M MHTEHCUBHOCThH PaOOTHI

CTEIeHb He3aBUCHUMOCTH, IIPaB U BJIACTH Ha paboTe

10. YkaxuTe OCHOBHEIC OXHUJaHUA pa6OTHI/IKa, NpCaAbABILICMBIC K OpraHu3allid B

COBPEMEHHBIX YCIIOBHSX TPYa

rapaHTUH NPOPECCUOHANTBHOTO POCTa U Pa3BUTHUS

[IepCOHAa, Pa3AeAIOLIUI [IEHHOCTH OpraHu3aluu

CTpEMJICHHE K YIYYIIEHHIO CBOMX HUCIOIHUTENBCKIX CIOCOOHOCTEM
MPEAaHHOCTh OPTAHU3AIMU U TOTOBHOCTh OTCTaUBAaTh €€ MHTEPECHI

11. VkaxuTe OCHOBHBIE OXMJAHUS OpraHU3alUU, NPEIbSABISEMblE K pPaOOTHUKY B

COBPCMCHHBIX YCIIOBUAX

MNpCAaHHOCTb OpraHru3ali, YMCHHUEC PCaJIn30BbIBATL CBOU TPYIAOBLIC q)YHKHI/II/I, OIrnupasiChb

Ha CTPAaTCTHUIO COTPYAHUYICCTBA

comualibHadg 3allUIICHHOCTb MW APYru€ COLHAJIbHBIC 6J1ara, MpeaoCTaBIACMbIX

Opra"u3aluen
rapaHTUH pOCTa U Pa3BUTHS

YBJICKATCJIBHOCTb U UHTCHCUBHOCTD pa6OTH

12. HpI/IBeCTI/I B COOTBCTCTBHUEC TCOPHUU N OCHOBHOC ITOHUMAHHEC POJIK YCIIOBCKA B JaHHBIX

TEOPUSX

IOKOJIa HAYYHOTO MCHECPKMCHTA

YeloBEeK - O9TO OIWH HuX (HaKTOpoB
MIPOU3BOJCTBA, KOTOPBIN HE00X0IMMO
OPraHu30BaTh U MOTUBUPOBATH ISl YCIICIIHOU
peanu3anyy MOCTABIEHHBIX IENei

AIMUHUCTpATUBHASA HIKOJIA

YeJIOBEK - TJABHBIM pecypc OpraHM3aluH,
KOTOPBI HEOOXOUMO HANPAaBIATh B HYKHOE

pycio

IIIKOJIa YEJI0BEYECCKMX OTHOIICHUM

YCIO0BCK - OCHOBAa opraHusalnuu, €ro
B3aMMOOTHOIICHHUA C pa6OTO)IaTeJ'I$IMI/I n
KOJJI€raMu, MOTHBaALIUA u Pa3sBUTHC

MepcoHasa, yMeHue paboTaTh B KOMaH/IE — BOT
Ba)KHAs 3a7a4a PYKOBOJIUTENS

13. Onpeznenure MOHATHE, KOTOPOE XapaKTepU3yeTcs Kak Mpeodialaronuii B rpyrime
OTHOCHUTEJIBHO YCTOWYMBBIN MCHXOJIOTMYECKUI HACTPOM €r0 WICHOB, MPOSBIAIOMIMIICS BO BCEX



MHOT000pa3HbIX (opMax HX [EATEIbHOCTH, HalpaBieHHBbIH Ha (OpMHpOBaHHE KOMaHIbI U
COTPYAHUYECTBA B KOJJIEKTUBE.

MOPaIbHO-TICUXOJIOTHUECKUN KITUMaT

KOMMYHHKATHBHBIC Oapbepbl

CTUMYJIHpPOBaHUE TPyJa

JIEJIOBasi OlLIEHKa IepcoHaa

14. OmnpenenuTh KOHIICTIIHMIO, COTJACHO KOTOPOW pPAOOTHHK pPacCMaTPUBAETCS Kak
KIIFOYEBOM CTpaTerMuecKuili pecypc OpraHu3alud, KOTOpPbIi HeoOXOoIuMO pa3BUBATH IS
pcaji3anin NOCTABJICHHBIX ueneﬁ Ha OCHOBAHUU CTPATCIU COTPYAHHUYICCTBA

yIpaBlieHUE YEI0BEYECKUMHU pecypcaMu

yIIpaBJIEHHUE [1EPCOHATIOM

HCIOJIb30BaHUE TPYIOBBIX PECYPCOB

YIPaBJICHUE YETOBEKOM

15. Onpenenure, YTO HE OTHOCUTCSI K OCHOBHBIM IIPUOPUTETHBIM HAIIPABJICHUAM Pa3BUTHS
yIIPaBJICHUS YEIIOBEUCCKUMU PECypcaMu

pa3paboTka KOHKYPEHTOCIIOCOOHOTO HHBECTHIIMOHHOTO MPOEKTa

(dbopMHpOBaHKE CILIOYCHHOTO H OTBETCTBEHHOT'O KOJUICKTHBA

co3manne  JPQPEKTUBHON  CHUCTEMBI  BO3HATPAXKIEHUS  TEPCOHANA,  CIOCOOHOM
KOHKYPHPOBATh Ha PHIHKE TPY/Ia.

o0ecrieyeHre peryIsipHoro ¥ KayeCTBEHHOTO MPOEeCCHOHATBHOTO PAa3BUTHS IIEPCOHATIA B
OpraHu3alii COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBAHMSIM SKOHOMUKHU

16. B opraHuzauuum pyKOBOJWUTENIb  PAacKIaJblBa€T TPYAOBBIE 3aJauyd  Ha
JICTKOYCBaMBaeMbIe, TPOCTHIC M ITOBTOPSIONIMECS MPOIEIYpPhl; pa3pabaThIBaCT HECIOXKHBIC
npoueaypsl Tpyaa (MHCTPYKIuH). OnpenenuTe TEOpUIo, KOTOPOU MPUIEP>KUBACTCS PYKOBOJICTBO
KOMIIaHUH.

KJIaCCUYECKasi TeOpus

TEOpHUS YEJIOBEUECKUX OTHOIICHUMN

TEOPUHU YEJIOBEUECKUX PECYPCOB

aIMUHUCTPATUBHAS TEOPUS

17. B opranuzamuu paspaboTaHa CHUCTeMa IJIAHUPOBAHUS JACSITEIBHOCTH pabodero, a
TaKk)Ke periiaMeHT MPOM3BOJACTBA MPOAYKIIMH U HECIOXKHBIE MPOLEAYpHl Tpyda (MHCTPYKIHUH);
KpOME TOT0, AEUCTBYET CTUMYJIUPYIOLIAs cucTeMa oriaThl Tpyaa. OnpeaenuTe Teoputo, KOTOPOi
NPUAEPKUBAECTCS PYKOBOJACTBO KOMITAHUH.

KJIacCHU4ecKas Teopus

TEOPHS YETOBEYECKUX OTHOLIEHUMN

TEOpUHU YEJIOBEUECKUX PECYPCOB

18. B opranusanuu co3gaHbl OJaronmpusTHbIE YCIOBUS TpyZda; pa3paboTaHa cucrema
MOTHBAIIMH TEPCOHANA; O0IbIIOE BHUMAHHUE YACIEHO CO3/IaHUI0 B OPTaHU3alUU He(hOpMaTbHBIX
rpynn u pabotel ¢ HUMHU. OmpenenuTe TEOpHUI0, KOTOPOW MPHUIAEPKUBACTCS PYKOBOJICTBO
KOMIIQHUH.

TEOpHs YETOBEUYECKUX OTHOIICHUHN

KJIaCCUYECKask TEOPUS

TEOPHUH YEJIOBEYECKUX PECYPCOB

aIMUHUCTPATUBHAS TEOPUS

19. B opranuzauum paOOTHHUKAaM IPEJOCTaBIE€Hbl BO3MOXXHOCTH —ONpEAETICHHOMN
CaMOCTOSATENIBHOCTH M CaMOKOHTPOJS MPH BBINOJHEHUU MPOCTBIX, PYTHHHBIX OIEpaluil;



Osaroapsi U3y4eHUIO MOTPEOHOCTEN U MOTUBAILMIOHHOIO MIOBEAECHUS pAOOTHUKOB B OpraHU3aluu
paspaboTtana 3¢ ¢eKkTuBHaAs cHUCTEMa MOTHUBAaLUWHU NepcoHana. Ompenenure TEOPUIO, KOTOPOii
HPUIEPKUBAETCS PYKOBOJICTBO KOMIIAHUU.

TEOPUS YEJTOBEUECKUX OTHOLLICHUI

KJIacCUYecKas TEOPHsI

TEOPHH YEJIOBEYECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

20. IIpuBenuTe B COOTBETCTBHE B3aMMOCBSA3b OCHOBHBIX IOHATHI YIPABJICHUS JIIOJbMH,
HaNpaBJICHHBIX Ha OPTaHU3AIMIO U PYKOBOJCTBO pabOTONH KOMaH b

VYipasnenue noapMu IIOJINTUKA WM IIPaKkTUKa,  CYLIECTBYIOIIHME B
OpraHu3alusaX M ONPEACISIIONME TO, KaK YIPaBISIOT
JTObMU

VYnupasnenue YEJIOBEUECKUMU | CTPATErMUYECKUA W COIVIACOBAHHBIM  MOJAXOH K

pecypcamu yIpaBJICHUIO paOOTHUKAMHU B OpPraHU3alMH, KOTOpHIE

BHOCSAT WHIUBUIYAJIbHBIA M KOJUICKTUBHBIA BKJIAJ B
JOCTHIKEHHE ee Ieieh

VYnpasnenue YEeIOBEUYECKUM | TIOAX0J K MOJYyYEHHIO, aHaNu3y H (OPMHUPOBAHUIO
KalrmmuTajiomMm JaHHBIX, KOTOpI)If/'I aacT HpeIICTaBJIeHI/Ie (0] HOJIYLIGHI/II/I
no0aBIEHHON CTOMMOCTH, CO3JaBaeMOM JIIOJbMH,
CTpaTCFI/I‘-IeCKI/IX NHBCCTUIIUAX

21. Omnpenenure TOHATHE, KOTOPOE TIPEACTABISACT COOOW CTPATETUYCCKHH W
COTJIACOBAHHBIA TOJXOJ K YIPABJICHUIO PA0OTHUKAMH B OpPraHHM3allid, KOTOPbIE BHOCST
HHI[HBHIIyaHLHI:Iﬁ U KOJUICKTUBHBIN BKJIaJd B JOCTHUXKXCHUEC €€ Heﬂeﬁ

yIIpaBJICHUE YEIIOBEUECKUMH PECypCcaMu

VIpaBIICHUE YEJIOBEUSCKUM KAITUTAJIOM

yIIpaBJICHUE MTEPCOHATIOM

yIIpaBJICHUE JTIOABMHU

22. OmpenenuTe TMOHATHE, K KOTOPOMY OTHOCATCS CIEAYIOLIUE XapaKTePUCTUKHU:
paOOTHUK paccMaTpUBaeTCs Kak CIOCO0 TMOBBIIIEHUS HPPEKTUBHOCTH  JESATEIBHOCTH
opraHusanuu, Onaroaaps NpopecCHOHaTbHOMY Pa3BUTHIO M OCBOCHHIO HOBBIX KOMIIETEHIUI;
pabOTHUK CTPEMHTCS K MOCTOSIHHOMY OOYYEHHIO, MPO(heCCHOHAIBHOMY U KapbepHOMY pOCTY,
HaIpaBJIEHHOMY Ha Y0BJIETBOPEHHUE JINYHBIX U COLIMATIbHBIX IIeJIel

YeJI0BEYECKHE PECYPCHI

YEJIOBEYECKUH KaluTall

IIEpCOHA

TPYZIOBOM OTEHIMA

23. YCTaHOBI/ITC, Kakad XapaKTCpUCTHUKa HEC OTHOCUTCA K IMOHATHIO «YCJIOBCYCCKUC

pecypeei»
pa6OTHI/IK JOJIKCH )KUTh B TOM PEruOHE, B KOTOPOM HAXOAWUTCA OpraHu3anus
pa6OTHI/IK JOJIZKEH OGJ’I&I[S.TL HHTCIIJIICKTOM, SMOIMOHAJIbHO-CO3HATCIbHBIM,
OCMBICJICHHBIM TIOBEJIEHUEM, KOTOPOE€ IMO3BOJUT €My H((EKTHUBHO BBIIOJIHATh TPYAOBHIE
dyHKIHH;

pabOTHHK paccMaTpUBAETCS Kak CHoco0 MOBBIMIEHUS I(P(HEKTUBHOCTH NEATEIBHOCTH
opranu3zaiuu, 6iaroaaps npohecCHoHaIbHOMY Pa3BUTHIO U OCBOSHHIO HOBBIX KOMIETEHLIUH;

pabOTHUK CTPEMHUTCS K MOCTOSTHHOMY OOYYEeHHIO, MPOPECCUOHANBHOMY U KaphbepHOMY
pOCTy, HaIIPaBJIECHHOMY Ha YJOBJIETBOPEHUE JIMUHBIX U COLMANIBHBIX LIEJIEH;



24. Omnpenenute TpeOOBaHMS, TPEAbSBISIEMbIe K pPaOOTHUKaAM OpraHU3aIlueH,
UCTIONB3YIONIeH KOHIICTIIUIO YIPaBICHUS YeJIOBEUYECKIMH PECypcamMu

pabOTHHUK JOJDKeH o0NafaTh HMHTEIUIEKTOM, YMEHHEM padoTaTh B KOMaHIE, KOTOpOe
MO3BOJIUT eMY 3(P(PEKTUBHO BBHIOIHATH TPYIOBBIE (PYHKIIUU

PabOTHHK JJOJDKEH )KUTh B TOM PETHOHE, B KOTOPOM HaXOAUTCS OPraHU3aLus

pabOTHHUK JOKEH OBITh (PU3NYECKU 3/J0OPOB U MPOUTH AUCIAHCEPU3ALINIO

pPabOTHHK TOJDKEH OBITH C BBHICHIMM 00pa30BaHUEM M YUUTHCS B aCUPAHTYPE BY30B TOTO
pETHOHa, B KOTOPOW HAXOJUTCS OpraHu3aIus

25. IlpuBenute B COOTBETCTBHE BHJIBI CTPYKTYpbl pPaOOTHHUKOB OpraHHM3allvy,
HAIPAaBJICHHBIX HA OPraHU3aIMI0 U PYKOBOJICTBO pabOTOI KOMaH/IbI

IIOJIOBO3PACTHAS CTPYKTYypa MepcoHalIa COOTHOUIEHUE TPyMNI IEepCOHAIA IO MOy U
BO3pacTy

CTPYKTypa MO0 ypOBHIO 00pa30oBaHUs Bbl/IeJICHHE PAa0OTHUKOB, UMEIOIIMX BBICIIEE,
HE3aKOHYECHHOE BBICIIIEE, cpenHee
crerualibHoe, cpeiHee odiee 00pa3zoBaHUE

npodeccuoHaIbHas CTPYKTypa COOTHOUICHUE IPEJCTaBUTEIEH Pa3IMYHBIX
npodeccuit 158051 CIIEIUAIBHOCTEM,
00aiamux TEOPETUUECKUMHU u
MPaKTUYECKUMU HaBBIKAMH,

PUOOPETEHHBIMU B pe3yJbTaTe OOY4YEHMs U
onbITa paObOTHI B JTAHHOM 00JIacTH

KBaJIM(DUKAIIMOHHASI CTPYKTYypa COOTHOIIEHHE  PAOOTHUKOB  Pa3ITUYHOTO
YpOBHS KBaTM(UKALTIH (creneHn
npoQeCCHOHAIBHON MOATOTOBKH),
HEOOXO0IUMOTO VTS BBITTOJTHEHHUSI

OTIpeNIeICHHBIX TPYAOBBIX (DYHKIIUH.

26. Onpenenure rpynny KOMMYHUKAIIMOHHBIX OaphepoB, BBI3BAHHYIO DPA3IMYUSIMU B
TpaauLUAX OOIIeHUs, pabOThl, OTJBIXA, CUCTEMAaX COLIMAIBHBIX HOPM, IIEHHOCTEH, YCTAHOBOK U
T. 1., KOTOPYIO HEOOXOIMMO YYMUTBHIBATH B CBOCH NPOPECCHOHATHHON IESITETHLHOCTH MpPH
B3aMMOJICHICTBUH B KOJIJICKTHBE.

collMajbHbIe Oapbepbl

MICUXOJIOTHYECKHE Oapbephl

OpraHM3allOHHbIE Oapbephl

S3BIKOBBIE Oapbephl

27. Omnpenenurte Tpynny KOMMYHUKAIIMOHHBIX OapbepoB, XapaKTEpU3YIOIIYIOCS Kak
MEXaHU3M 3alllUThl OT HEXeJIaTeJbHOW (HEMHTEPECHOM, OIMacHOW) HH(OpMalUU, KOTOPYIO
HEOO0XO/IMMO YYHTBIBaTh B CBOEH MpOQecCHOHANbHON AEATENbHOCTH MPU B3aUMOACHUCTBUM B
KOJUIeKTHBE. Takue NpensTCTBUS TECHO CBS3aHbl C MEXJIMYHOCTHBIMH, MEXIPYNIOBBIMU
KOH(JIMKTaMH, a TAK)KE C IPOTUBOCTOSHUEM OTJIEIBHOTO COTPYIHHUKA U KOJUIEKTHBA B IIEJIOM.

MICUXOJIOTHYECKHEe Oapbepsl

ColLlMaJIbHBIE Oaphephl

OpraHu3allOHHbIE Oapbephl

SA3BIKOBBIE Oapbephl

28.0Onpenenure Tpynny KOMMYHUKAIIMOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTHIO
WIM OTCYTCTBHEM y  pYKOBoAMTENeH  MoTMBauM K 3¢GGEeKTHUBHON  OpraHu3aluu
BHYTPU(PUPMEHHBIX ~ KOMMYHHMKAaIlMi, KOTOPYI0  HEOOXOJMMO  y4YUTBHIBaTh B  CBOEH
npodecCuoHaNbHOM NesTeIbHOCTH NPH B3aUMOJIEHCTBUHU B KOJIJIEKTUBE.

OpraHu3alOHHbIE Oapbepbl



TICUXOJIOTHYECKHE OapbephI

COllMAJIbHBIE Oaphephl
SI3BIKOBBIE Oapbepsbl

29. Omnpenenure rpynmny KOMMYHHKAIlMOHHBIX OapbepoB, CBS3aHHYIO C Pa3IWYHBIM
TOJIKOBAHWEM 3HAYEHUI CJIOB, HE3HAHUEM SI3blKa M JMAJIEKTOB, HAJIMYMEM CYIIECTBEHHBIX
nedeKToB peud U AUKIUH, HMCKaKEHHBIM TIpaMMAaTUYECKUM IOCTPOCHHEM BbICKa3bIBAHUMN
YYaCTHUKaMU KOMMYHHUKAIIUH, KOTOPYIO HEOOXOJMMO YyYUTHIBAaTh B CBOEH MPO(heCcCHOHATBLHON
JEATEIbHOCTH IIPU B3aUMOJCHCTBUU B KOJIJIEKTUBE.

SI3BIKOBBIE OApBEPHI

OpraHM3alOHHbBIE OapbEPHI
MICUXOJIOTHYECKHE Oapbephl

colMajbHbIe Oapbepbl

30. IIpuBenure B COOTBETCTBHE BHJbl M ONMCAHUE KOMMYHHUKAI[MOHHBIX OapbepoB B
OpraHu3aly, KOTOpble HEOOXOAMMO YUYUTHIBATh B CBOEH MPOo(dhecCHOHAIBHON AeITeIbHOCTH IPU
B3aUMOJICHICTBUU B KOJUICKTUBE.

IICUXOJIOTHYECKHUEe Oapbephl

BO3HHUKAIOT  BCJEACTBUE  OTPHULATEIBHOTO  OTHOILEHUS
nojgyyareiass uMHGoOpMalMM K TOMY, OT KOIO OHa HCXOAUT
(HampuMmep, HENpUsA3Hb, HEAOBEpHE), KaHAy [epenayu
CBeJIeHUH U crioco0y KOMMYHUKAIMH, (POpME UITH COEPKAHHIO
cooOuieHus

COIIMANIbHBIE OAphEPHI

CBSI3aHBl C NPHUHAJIEKHOCTbIO O0EUX CTOPOH K pa3HbIM
COLUMAIBHBIM TpynnaMm (B TOM 4Hcie HpodecCHOHATBHBIM,
MOJINTUYECKUM, PEJIUTHO3HBIM).

OpraHu3aloOHHbIE Oapbephl

CBSI3aHbl C  HECHOCOOHOCTBIO  WJIM  OTCYICTBHEM Yy
pykoBomuTeneil MoTuBauuMM K S((EKTUBHOW OpraHU3aIUd
BHYTpU(PHUPMEHHBIX KOMMYHHMKAIIUH

SI3BIKOBBIE OaphEPHI

CBjA3aHBI C pPAa3JIMUHBIM  TOJIKOBAHUCM 3HAYCHHI CJIOB,
HC3HAHUCM A3blKka W OHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
I[C(l)eKTOB p€urn MU OUKIHUHU, HCKAXKCHHBIM TI'paMMaTHU4YCCKHUM
IIOCTPOCHUCM BBICKa3bIBaHUH Y9aCTHUKAMU KOMMYHUKAIUH

31. B opranu3zanuu npoucxoauT KOHQIMKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(JIMKTaMH, KOTOPbIH BO3JCHCTBYET Ha OTIEIbHYIO JUYHOCTH U COCTOMT B IpPaBUIbHOU
OpraHu3allMi CBOEro COOCTBEHHOTO MOBEACHHUS, B YMEHHUHU BbICKa3aTh CBOIO TOUKY 3pPEHHUS, HE
BbI3bIBasl 3aIIUTHON peaklUy CO CTOPOHBI ONIMOHEHTA.

BHYTPUJIMYHOCTHBIE METOBI

CTPYKTYPHBIC MCTOABI

MEKINYHOCTHBIC MCTOABI

[IEPETOBOPHI

32. B opranu3zanuu npoucxouT KOHQIUKTHAs cuTyanus. Onpeaenute MeTo1 yIpaBlieHus
KOH(JIMKTaMH, KOTOPBII BO3JAEHCTBYET MPEUMYIIECTBEHHO HA YYaCTHHKOB OpPTaHMU3allMOHHBIX

KOHCI)J'II/IKTOB, BO3HHUKaAOIINX

u3-3a HENpPaBWIBHOTO pacmpeneneHus (QyHKIUM, NOpaB H

OTBCTCTBCHHOCTH, ILIOXOM OopraHu3anvu Tpyaa, HCCHpaBeHHI/IBOﬁ CUCTCMbI MOTHUBAIIlUU H

CTUMYJIMPOBAHUS pAOOTHHKOB
CTPYKTYPHBIE METOBI

BHYTPWJINYHOCTHBIE METO/IbI
MEKIIMYHOCTHBIE METO/IbI



MIEPErOBOPHI

33. B opranu3zanuu npoucxouT KoHGIUKTHAs cutyatus. OnpeaennTe MeTo 1 yIpaBiIeHUs

KOH(IJIMKTaMH, KOTOPBII pernonaraeT BEIOOp CTHIIS IOBEJCHUS YIaCTHUKOB KOH(IMKTA, YTOOBI
CBECTU K MUHMMYMY ylIepO CBOMX UHTEPECOB

MEXJIMYHOCTHBIE METO]IbI
CTPYKTYPHBIE METO/IbI
BHYTPWJIMYHOCTHBIE METOIbI
[IEPETOBOPHI

34. B opranu3zanuu npoucxouT KoHGIUKTHAs cutyatus. OnpeaennTe MeTo T yIpaBiIeHUs

KOH(IJIMKTaMH, KOTOPBIH XapaKTEPU3YyIOTCS KaK yperyJlInpoBaHue KOH(MINKTA, OpPUEHTUPOBAHHOE
Ha COBMECTHOE pellIeHHe CTOPOH; HaO0Op NPUEMOB, HAIPABJIECHHBIX HA TOMCK B3aUMONPUEMIIEMbIX
JUIS IPOTUBOOOPCTBYIOIIUX CTOPOH PEIICHUI

MIEPETOBOPHI
MEXJIMYHOCTHBIE METOIbI
CTPYKTYpPHBIE METO/IbI
BHYTPHJIMYHOCTHBIE METO/IBI

35. IlpuBeaure B COOTBETCTBUE METOJbI YIpaBIECHUsS] KOH(QIMKTaAMH, YUUTHIBAEMbIE B

COIlMaJIbHON | HpO(i)eCCHOHaHBHOfI ACATCIIBHOCTU IIpH B3aMMOJICICTBUM B KOJIJICGKTHBE

OpraHu3anuu
BryTpunn4HoCTHBIE Meroasl, BO3IEHCTBYIOINE HA OTACIBHYIO JTUYHOCTb U COCTOSIT
METOIbI B [IPaBUJIbHOM OpraHU3allid CBOETO COOCTBEHHOI'O IMOBEACHUS,
B YMEHHH BBICKA3aTh CBOX TOYKY 3pEHUS, HE BBI3bIBas
3aLMTHON PEAKIIMHU CO CTOPOHBI ONIIOHEHTA
CTpyKTypHBIE METOBI MeTtobl, BO3AEHCTBYIOIINE IPEUMYILIECTBEHHO HA yYaCTHUKOB

OpPraHHW3AllMOHHBIX  KOH(JIWKTOB,  BO3HHMKAIONIMX  H3-3a
HEMpaBWIBHOTO  pacmpeneneHuss  GyHKIUH, mpaB U

OTBETCTBEHHOCTH, IIJIOXOHN OopraHu3anuu TpyZaa,
HECIPaBEJIMBOM CHCTEMbl MOTHBAIIMM U CTUMYIUPOBAHUS
pabOTHHKOB

MeEXKIMYHOCTHBIE METOIBI MeTOI[LI, npeamojaararomue BI>I60p CTHUIIA INOBCACHUA

YYaCTHUKOB KOH(IUKTA, YTOOBI CBECTH K MHHHUMYMY YIIepO
CBOUX MHTEPECOB

IIeperoBopsl YperynupoBanue KOH(DIUKTA, OPUEHTUPOBAHHOE Ha

COBMECTHOE PELICHHE CTOPOH; HAOOP MPUEMOB, HaPaBIEHHBIX
Ha TIIOUCK B3aUMOIIPpHUEMIICEMbBIX JIA HpOTI/IBO60pCTBy10HII/IX
CTOPOH PELICHUN

36. Ompenenurte Tpynny HHCTPYMEHTOB IMOCTPOEHHUS M TMOBBIIIEHUS 3(PHEKTUBHOCTH

CUCTEMBbl BHYTPEHHMX KOMMYHHUKAIMM, cocTosllyl0 U3 KoprnopatuBHbix CMMU, paccbuiku
COOOIIeHNH, TOCKU O0BSABICHNS, BHYTPEHHETO CaifTa, TMCTOBOK, KOTOPBIE YUUTHIBAIOT HHTEPECHI,
0COOEHHOCTH MOBEJICHUS 1 MHEHHUS JIIOJeH B KOJUIEKTHBE.

I/IH(bOpMaI_[I/IOHHLIC HHCTPYMCHTBI
AHAIIUTUYCCKUC MHCTPYMCHThI
KOMMYHUKATHBHBIC HHCTPYMCHTBI
OpraHn3allMOHHBIC HHCTPYMCHTEIL

37. Omnpenenute TPynmy HWHCTPYMEHTOB TOCTPOEHUS W TOBBIMICHUS 3(P(HEKTUBHOCTH

CUCTCMblI BHYTPCHHHX KOMMyHHKaHHﬁ, B KOTOPYIO BXOIAT KOPHOPATHUBHBIC MCPOIPUATHUA,



COpEBHOBaHUS 1O Npodeccru, KOPIOpPaTUBHBIE TPEHUHTH U CUCTEMA a/IallTalluy, YIUTHIBAIOLINE
WHTEPEChl, 0COOCHHOCTH MOBECHNUS 1 MHECHUS JTIO/ICH B KOJUIEKTHBE.

KOMMYHHKATHUBHBIE HHCTPYMEHTBI

QHATUTUYECKUE UHCTPYMEHTHI

nH(OPMALIMOHHBIE UHCTPYMEHTHI

OpraHU3alMOHHbIE UHCTPYMEHTHI

38. Omnpenenure rpynny HHCTPYMEHTOB TOCTPOCHHUS U TOBBIMICHUS 3((HEKTHBHOCTH
CHCTEMBbl BHYTPCHHHUX KOMMYHUKAIMi, B KOTOPYKO BXOIAT pa3paboTka W BHEIPECHUE
KOPIIOPATUBHBIX CTAH/IAPTOB, BHICTYIIJICHHUS PYKOBOJCTBA, COBELIAHUS, COOpPAHHMSI, YIUTHIBAIOIIE
UHTEPECHI, 0COOCHHOCTH MOBE/ICHUSI 1 MHEHHS JTFOJICH B KOJUICKTUBE.

OpraHU3aIlIOHHBIC UHCTPYMEHTHI

KOMMYHHUKATHBHBIC HHCTPYMEHTBI

AHATUTUYCCKUE HHCTPYMEHTBI

WH(POPMAIIMOHHBIC HHCTPYMEHTHI

39. Ompenenure BUA [eATEIBHOCTH, KOTOPBIA peaau3yeT IOoJcHCTEeMa YIPaBICHUS
pa3BUTHEM YEJIOBEYECKIMH PECYpCaMH, CBSI3aHHAs ¢ KOPPEKTHPOBKOM JICATEIIEHOCTH paOOTHHKA

MOBBIIIEHUE KBAM(UKALIUHN KaJPOB

pa3paboTka popM ydacTHs IepCOHANA B MPUOBLILX

obecrieyeHre OXpaHbl 3/J0pOBbsl PAOOTHUKOB

(opMHIpOBaHKE HOBOH OPraHU3alMOHHON CTPYKTYPHI

40. YKaXuTe MOHATHE, KOTOPOE XapaKTePH3yeT IMPOIECC MOATOTOBKH COTPYIHHKA K
BBIMTOJTHEHUIO HOBBIX JUUISI HErO MPOM3BOACTBCHHBIX (YHKIMH, 3aHSITHUIO HOBBIX JOJDKHOCTEH,
PCIICHHIO HOBBIX 3aJia4, T.C. pa3BUTHIO HOBBIX KOMIICTCHIUH, YIUTbIBAsA NHTCPCCHI, 0COOEHHOCTH
HOBE/ICHUS U MHEHHS (BKIIFOYAst KPUTHUECKHE) JIFO/ICH, C KOTOPBIMU paboTaeT.

npodeccCHOHAIEHO Pa3BUTHE

paccTaHoBKa MepcoHasa

0TOOp TIepcoHala

JIeTIOBast OIICHKA

41. Ykaxure BbIroAy NpohecCHOHAIBHOTO Pa3BUTHUSA AJIsl COTPYAHHUKOB, HAIIPaBIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHIIMH, YYUTHIBas MHTEPECHI, OCOOEHHOCTH MOBEACHUS U MHEHHS
(BKJIIOUAst KpUTUYECKHUE) JTI0/IEH, C KOTOPBIMH padoTaerT.

POCT YpOBHS yJIOBJIETBOPEHHOCTH TPYJIOM

CHID)KEHHE TEKYYECTH KaJpOB

MOBBIILIEHUE IIEHHOCTH OCHOBHOT'O pecypca

yJIy4LIEHUE OPraHU3allMOHHON KYJIBTYPbI

42. Yxaxure B0y IpoeCCHOHATBLHOIO pa3BUTH S, HAIIPABIEHHOTO HAa pa3BUTHE HOBBIX
KOMIIETEHIIMH, YIUThIBAsi HHTEPECHl, 0COOEHHOCTH MOBEJCHHS U MHEHHUS (BKJII0Yast KpUTHUECKUE)
JIOAEH, U OpraHU3aluy.

YIIY4II€HUE OPraHU3allMOHHOMN KYJIBTYPBI

POCT YPOBHS yIOBJIETBOPEHHOCTH TPYAOM

MOBBIILIEHUE YPOBHSA MOTHBAIMH K TPYLY

paciIpeHne KapbepHBIX MEPCIEKTUB

43. Omnpenenutre TMOHATHE, KOTOpOE BKJIIOYaeT OOY4YeHHE KaJpOB C  IEJBIO
YCOBEPIIICHCTBOBAHUS 3HAHWI, YMEHHI, HaBBIKOB U CIIOCOOOB OOIIEHUS B CBS3H C POCTOM
TpeboBaHuil K nMpodeccur WK MOBHIIICHUEM B JIOJDKHOCTH, YYUTHIBAS HHTEPECH, 0COOEHHOCTH
MOBEJICHUSI 1 MHEHUS (BKJIFOYAs] KPUTUUECKUE) JTFOCH.



MOBBILICHUE KBATHPUKAIITT
MEepPEenoAroTOBKa KaipoB
npodeccroHanbHOE MPOCBEIICHUE
MOATOTOBKA KaJpOB

44. OnpenenuTe MOHATHE, KOTOPOE BKIIIOUAET O0yUYEHHE KAJIPOB C 1IEJIbI0 OCBOCHUST HOBBIX
3HaHWI, YMEHUH, HABBIKOB U CIIOCOOOB OOIICHHUS B CBSI3U C OBJIAJICHUEM HOBOW Ipodeccreit mim
U3MEHUBIIUMUCS TPeOOBAHUSAMHU K COICPIKAHUIO U PE3yJbTaTaM TpPYyJad, YUUTHIBas WHTEPECHI,
0COOEHHOCTH TOBE/ICHUSI 1 MHEHHS (BKJIFOYAsi KPUTUYECCKHE) JTFOICH.

MEPEToArOTOBKA KaapOB

MOBBIIIICHUE KBATU(DUKAIIH

npo¢eCccuOHaIBLHOE MPOCBEIICHNE

MOJITOTOBKA KaJ[POB

45. Omnpenenure TMOHITHE, KOTOPOE BKJIKOYAET JCHCTBHS, MNPEAIPUHUMAIONINE
COTPYIHUKOM JUISI pear3allii CBOETO TUIaHa U MPO(ecCHOHAILHOTO MPOIBUKCHISI, KOPPEKTUPYS
CBOM JICHCTBUS C YIETOM HHTEPECOB U OCOOCHHOCTEH JIt0/Iel B KOJIEKTHBE.

pa3BUTHE Kapbephl

IJIAHUPOBAHHUE KaphePhl

YIPaBJICHUE KapbePOU

poeCCHOHAIBHOE Pa3BUTHE

46. Omnpenenure TMOHATHE, XapaKTEPU3YIOLIEECs KakK OpraHM30BaHHBIM IpoIlecc,
OCYIIECCTBIISIEMBI B OIPEICICHHON IOCIEI0BATEILHOCTH, UCXOAS W3 IIeNieH, MOTpeOHOCTEH,
CKIIOHHOCTEH, CIOCOOHOCTEeH pabOTHHMKA W CaMOH OpraHM3allud, COCTOSIIMNA M3 KOMIUIEKCa
MEPONPHUSITHIA 10 TUIAHUPOBAHUIO CIIY)KEOHOTO pocTa pabOTHHWKA, OPraHU3alUU CIIYKEOHOTO
pocta paOOTHHKAa MOTHUBALIUU CIYXEOHOrO pocTta pabOTHUKA, KOHTPOJS CIY>KEOHOro pocrta
pabOTHUKA, YUUTHIBAs MHTEPECHI, OCOOCHHOCTH TOBEICHUS U MHEHHUS (BKIIIOYAs KPUTHUICCKUC)
JIIOJIeH B KOJJICKTHBE.

YIPaBJICHUE KapbePOU

pa3BUTHE KapbEPhI

MJIAHUPOBAHUE KaphePhI

npodeccroHanbHOE pa3BUTHE

47. OnpenenuTe Mokas3arellb, HE XapaKTepU3YIONIUH YIpaBIeHHE Pa3BUTHEM Kaphepbl B
OpraHHu3aluH

CPEIHECITMCOYHBIN COCTAaB COTPYAHUKOB B OPTaHU3aLUH

TEKy4eCTh MepcoHala (CpaBHEHWE TOKa3zaTelel Ui COTPYJHHMKOB, y4YacTBYIOUIMX B
TUITAHUPOBAHHUU M Pa3BUTHH Kapbephbl U HE YYaCTBYIOIIMX B 3TOM IpoLecce)

IMOBBIIICHNUEC COTPYAHUKOB B JOJIKHOCTHU (CpaBHCHI/Ie IMPOLUCHTHBIX Tokazaresiei
(OTHOIIIEHNE MOJTYYUBIIUX TTOBBIIICHHE COTPYAHUKOB K OOIIEMY YHCIY COTPYAHUKOB B IPYIIIIE)
IJI1 COTPYAHHKOB, YYACTBYIOIIUX B IJIAHUPOBAHWU W PAa3BUTUHN KapbCePbl 1 HE YHACTBYIOIIHUX B
3TOM IIpoLecCe)

3aHsATUE OCBO60)II/IBH_II/IXC$I KIIFOUEBBIX HOH)I(HOCTeﬁ COTpYAHUKaMMU OpraHu3anuu "
HPUHITHIMU CO CTOPOHBI

pe3yJIbTaThl OIIPOCOB COTPYAHUKOB, yUYAaCTBYIOIIUX B INIAHUPOBAHUY U PA3BUTUU Kapbephl

48. Omnpenenute mnokas3areilb, XapaKTEPU3YIOLIUN YIPABICHUE PA3BUTHEM Kapbepbl B
OpraHu3aliy, C Y4€TOM HHTEPECOB U OCOOCHHOCTEH JIt0J1eil B KOJJIEKTHBE.

TEeKy4yecTb MepcoHana (CpaBHEHHE IOKa3aTesled Al COTPYJHUKOB, YJYacTBYIOLIUX B
IUTAHUPOBAHWUM U PA3BUTHH Kapbephl U HE YYACTBYIOLIUX B 3TOM IIPOLIECCE)

CPEIHECTTHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aI[u1



npuObUTE U €€ AMHAMHKA B OpPraHU3aIiH
POCT )KU3HEHHOT'O YPOBHS paOOTHHKA

49. Onpenenure IoKas3areiab, XapaKTEPU3YIOLUIUI YIIpaBIE€HHUE Pa3BUTUEM Kapbepbl B
OpraHM3aliH, C YYSTOM HHTEPECOB U OCOOCHHOCTEH JII0/IeH B KOJIEKTUBE.

Pe3yabTaThI ONPOCOB COTPYAHHUKOB, YYACTBYIOLINX B IJIAHUPOBAHUH U PA3BUTHH Kapbephl

CPETHECIIMCOYHBIN COCTAB COTPYAHUKOB B OPraHU3aLUH

HpI/I6BIJIB 1 €C JUHAMHKa B OpraHu3anuu

POCT ’KM3HEHHOTO YPOBHS paOOTHHKA

50. OmnpenenuTe MOKa3aTelb, XapaKTEPU3YIOIIMK YIIPAaBICHUE Pa3BUTHEM Kapbhephbl B
OpraHu3aIiy, C Y4e€TOM HHTEPECOB M OCOOCHHOCTEH JII0/Iei B KOJIJICKTHBE.

MOBBIIICHUE COTPYIHUKOB B JOJDKHOCTH (CpaBHEHHE TPOIICHTHBIX IIOKa3aTesei
(OTHOIIEHUE MOTYYUBIIUX TOBBIIIEHHE COTPYIHUKOB K O0IEMY YHCITy COTPYAHUKOB B TPYIIIIE)
JUISL COTPY/IHUKOB, YYaCTBYIOIIMX B TUIAHUPOBAHUU M Pa3BUTHU Kapbepbl M HE YYaCTBYIOIIUX B
3TOM IPOIIECCE)

CPEIHECITUCOYHBII COCTAaB COTPYAHUKOB B OpraHU3aIiK

HpI/I6BIJII) 1 €€ JUHAaMHKa B OpraHu3anuu

POCT JKU3HEHHOT'O YPOBHSI pa0OTHHKA

Komnerennus: YK-5. CnocoOeH aHanu3upoBaTh M yUYUTHIBATh pa3HOOOpasue KyJlbTyp B
IIPOLIECCE MEXKKYIbTYPHOI'O B3aUMOJIEHCTBUS

Bonpocwt ona yemnozo onpoca:

Tema 6 YnpaBiieHue MOTHBaIUeEl MepcoHaIa

1. Packpoiite MoHATHS MOTUBALIMK U IEMOTHBALIUU.

2. [lepeuncnure GyHKIUU U TPUHIUIIBI MOTHBAIIHH.

3. OxapakTepusyiTe TpoIecC BO3NCHCTBUS HAa MOTHBAIMIO PAOOTHUKOB M OIPEACITUTE
B3aMMOCBS3b pa3HO00pa3us KyJIbTyp, K KOTOPHIM MPUUHUCISIOT CE0SI COTPYIHUKH.

4. Omnpenenute CocoObl MEXKYJIBTYPHOTO B3aUMOJCHCTBHUSI COTPYAHHKOB B IPOIIECCE
MOTHUBALIHUH.

5. UeM npsamMoii cnocod MOTUBALIMM OTJINYAETCS OT KOCBEHHOTO?

6. Kakue pakTopsl BIUSIOT Ha TPYIOBYIO MOTHUBALIUIO?

7. B ueM oTiiure MOHSATUNA «MOTUBY» U «CTUMYJI»?

8. PackpoiiTe CylITHOCTh MOHITHS «CTUMYIHPOBAHUE TPYIa».

9. JlaiiTe XapaKTepUCTHKY BUIOB CTUMYJIOB TPYIOBOTO TIOBEICHUSI.

Temwt ouckyccuit
Tema 6 Ynpapienne MmoTuBanmeii nepconajia
Konkypenuusa Mexay pabOTHUKaMH - IPEUMYILECTBO /Il OPraHU3aluy WK MpoOIemMbl?
Brnusier in pazHooOpazue KynbTyp B IPOLIECCE MEKKYJIBTYPHOT'O B3aUMOJICHCTBUS MEXKAY
pabOTHUKAMU OpraHU3aIu?

Temwt 00Kn1a008:
Tema 6 Ynpapienue moTuBanmeii nepcoHajia
1. Teopust motuBaruu ERG K. Anpnepdepa .
2. Teopus npuobpeTeHHbIX moTpedHOocTel JI. Mak-Knennanaa.
3. Teopus nByx ¢akrtopoB @. ['epudepra.
4. Teopus yenoBedeckux oTHouleHui P. Jlalikepra.
5. Teopus oxunanus B. Bpyma.
6.Teopus pasenctsa C. Anamca.
7. Mopnens motuBanuu JI. [Toprepa — 3. Jloynepa.



8.Teopus nmocranoBkH 1eneit JIokka.

9.Teopus «X» u «Y» JI. Mak-I'peropa.

10.Teopus nayuenus b. @. Ckununepa.

11.KoHnenuus napTUCUIIaTUBHOTO yIpasiieHus (teopust «Z» Y. Oyun).

Bonpocwt k 3auemy:

1. MoruBauus Tpya0BOil A€ATEIBHOCTHU: MTOHATHE, BUbI TOTPEOHOCTEH, (PYHKIIMHU, CLIOCOOBI,

NPUHIUIBL [TOCTPOSHHUSI MOTHBAIIMOHHON c(epbl, y4UThIBas pa3sHOOOpa3we KyJbTyp B

IpoIecce MEXKYJIbTYPHOIO B3aUMOJEHCTBUS.

Teopun MOTUBALIMK: COAEPKATEIBHBIN U IIPOLECCYAIBHBIN ITOAXOBI.

3. BozgeiictBue Ha MoTuBalMi0 pPaOOTHUKOB C YYETOM pa3jIMYHOIO COLHUAIBHOIO MU

KYJBTYPHOTO IIPOMCXOXIEHUS B IPOLIECCE B3aUMOJICHCTBUSA: ATAIbI, (DaKTOPHI.

TpaauunoHHas cucTeMa BO3HArpaKJIeHUs IepCOHaa: 3Ha4eHue, LeNH.

5. 3apabotHas 1uata: MOHATHE, STAlbl IpoIecca ONpeaesieHus, GOPMbI U CUCTEMbI OILIATHI
TPYyAa, IPUHIMIIBL, JIbIOTHI.

6. Herpaguumonnele MeTOABI BO3HarpaxjaeHusi nepcoHana. CoBpeMEHHbIE TEHACHIUH B
00J1aCTH BO3HArpaxJIeHUs NepCcoHaa.

7. Y0BIETBOPEHHOCTb TPYJOM, KAK OCHOBHOM aCMEKT B YIPABJIECHUHU TPYIOBbIM [IOBEIEHUEM

nepcoHaia.

OKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHMUS.

9. Ilponecc Bo3aeicTBUS Ha MOTUBALMIO pPAOOTHUKOB U  OIpPEIENIUTe B3aUMOCBS3b
pa3zHooOpa3us KyJbTyp, K KOTOPBIM IPUUUCISIOT CE0sl COTPYIHUKH.

10. OcHoBHBIE 37€MEHTBI CUCTEMbI MOTUBALIMH TPY/a NEPCOHATA OPraHU3alUH.

N

&

©o

3aoanus (mecmol 0714 nposedeHUs 3auema)

1.  Omnpenenute  TpeOoBaHMs, MNpenbsBIseMble  pabOTHMKaM  OpraHu3aluei,
MCIOJIb3YIOIIEH KOHLIEIIHUIO YIIPABICHHSI YEIIOBEYECKUMU PECYpCaMHu.

paOOTHHUK JOJDKEH o0JiafiaTh  3MOLIMOHAJIBHO-CO3HATENIBHBIM M OCMBICIEHHBIM
MOBEJICHUEM, YYHTHIBATH OCOOCHHOCTH MOBEJICHHS M MOTHBALMU PAaOOTHHKOB pPa3IMYHOTO
COLMAJIIBHOTO U KYJIbTYPHOI'O IMPOUCXOXKIAECHUS, KOTOPOE MO3BOJIUT eMy 3(P(HEKTUBHO BBIIOIHATH
TPYAOBbIE QYHKIIUU

paOOTHHUK JOJKEH JKUTh B TOM PETHOHE, B KOTOPOM HAXOJUTCS OpraHU3aIus

PpabOTHUK AOKEH OBITh (U3UYECKHU 3J0POB U IPOUTHU AUCIIAHCEPU3ALIIIO

pabOTHHUK JTOJKEH OBITh C BBICIIUM OOpa30BaHUEM M YUHUTHCS B aCLIMPAHTYpPE BY30B TOTO
peruoHa, B KOTOpOi HaXOJUTCS OpraHU3aIHs

2. Ompenenure TMOHATHE, KOTOPOE XapaKTEpU3yeTCs Kak  IIeJICHAINPaBICHHO
OpPraHW30BaHHBIN, IJIAHOMEPHO U CHUCTEMATHYECKU OCYIIECTBISIEMBIM MpoIecC OBIACHUS
3HAHUSIMU, YMEHUSMH, HaBbIKAMH M CHOCO0aMU OOIIEHUS] TOJI PYKOBOJCTBOM ONBITHBIX
npenojaBarenieil, HACTABHUKOB, CHEIMATMCTOB U PYKOBOAMTENEH, MO3BOISIIONIMA OOBICHUTH
OCOOCHHOCTH TMOBEAEHHS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUAIBHOIO MU KYJIBTYPHOTO
MIPOUCXOKIACHUS

npodeccuoHaIbHOE 00yUeHNe

MOATOTOBKA KaJIPOB

MTOBBINICHUE KBATM(DHUKAIINN KaJPOB

MePernoAroTOBKa KaJapoB

3. PacmonoxuTe mocneAoBaTeIbHO 3Talbl Mpolecca NMpohecCHOHATBLHOTO O0yUYeHUs,
MO3BOJISIIOMUKA  OOBSICHUTh OCOOEHHOCTH TIOBEJICHHMS W MOTHBAIIMU JIFOACH Pa3IMUYHOTO
COLMAIIBHOTO U KYJIBTYPHOT'O ITPOUCXOKICHUS

1 moAroToBKa KaapoB

2 MoBbIIIEHNE KBaTU(PUKALIUN KaIpOB



3 nepenoAroToBKa KaJpoB

4. YxaxuTe HadallbHBIHM 3Tall mpoiecca npodeccuoHalIbHOro 00yueHus, MO3BOJIAIOMINN
OOBSCHUTH OCOOCHHOCTH TIOBEJEHUS M MOTHUBAIMH JIFOJACH PA3IMYHOTO COLUAIBHOTO U
KYJIBTYPHOT'O IIPOUCXOXKICHUS

MOATOTOBKA KaJpOB

MOBBILICHUE KBATHU(PUKAIIUU KaJpOB

MEepPEenoAroTOBKa KaJipoB

5. YKaxxuTe 3aKII0OYUTEIBHBIN 3Tal mporecca NpopecCuoHaIbHOr0 00yYeHUs
NEPEnoAroTOBKa KaJIpoB

IIOATOTOBKA KaJIpoB

MOBBIIIEHUE KBAIM(UKALIUHN KaJpOB

6. Onpenenute METOl, KOTOPBIA HE OTHOCUTCS K METOJIaM O0yUEHUS YeTIOBEUCCKIUMHU
pecypcamu

MeTOoJ (POKYC-TPYIIIbI

HaIpaBlIEHHOE MPUOOPETEHUE OIbITA

MIPOU3BOJICTBEHHBI HHCTPYKTAXK

poranus

7. Onpenenure (pakTop, HE OTHOCALIMICA K (PakTOpaM, MOTUBUPYIOIIUM COTPYAHUKOB Ha
ydyacTue B Iporpamme oOyueHHus, IO3BOJISAIOLIUMN OOBSCHUTb OCOOEHHOCTH IOBEACHUS U
MOTHBALIMH JIOAEH pPa3IN4YHOTO COLUAIBHOIO U KYJIBTYPHOIO IIPOUCX 0K ICHUS

CO3JJaHUE OPraHU3ALMOHHOMN KYJIbTYPBI

COXpaHEHHE PabOTHI

pocT 3apabOTHOI TUIaThI

MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH pabOTHUKA

8. YkaxuTe MeTO] He OTHOCAIIMNCS K METO/1aM Mpo(ecCHOHANBHOT0 00yueHus
COLIMOMETPUS

poranus

MHCTPYKTaX

JIEJIOBBIE UTPbI

9. Onpenenure Meto 00yyeHHs MEpCcOHaIa Ha paboyeM MecTe, KOT/1a UCTIONIb3YeTC s
pa3bsCHEHUE MPUEMOB pabOTHI

UHCTPYKTaX

poranus

JIEJIOBBIE UTPbI

HaCTaBHUYECTBO

10. Onpenenure MeTo ] 00y4eHHS MEPCOHANIA, TP KOTOPOM COTPYJHUK BPEMEHHO
NEpPEMELIAETCS Ha APYTYIO JOKHOCTh

porarus

JIEJIOBBIE UTPbI

HAaCTaBHHUYECTBO

MHCTPYKTaX



11. Onpenenute MeTo1 00yUYeHUs, KOTJa COTPYIHHUK MOITyYaeT TOMOIIL 00Jiee ONBITHOTO
KOJIJICTH, HO3BOHHIOIHHﬁ 06’I>SICHI/ITI> OCOGGHHOCTI/I HOBE€ACHUA U MOTHUBaAIlUN mo,ueﬁ pa3jinuIHOTO
COLIMATILHOTO U KYJIbTYPHOT'O IPOUCXOXKICHUS

HAaCTaBHHUYCCTBO

poranus

JIEJIOBBIE UIPBI

MHCTPYKTaX

12. Ykaxute GopMy, HE OTHOCSIIYIOCS K OCHOBHBIM (hopmam mpodopreHTaIH
npodeccuoHanbHas OI[eHKa

po(heCCHOHATBHOE TPOCBEILCHUE

npodeccuoHanbHast “HpopMaIus

npodeccuoHa bHask KOHCYJIbTaLUsI

13. Pacmnonoxure TMOCIEIOBAaTENILHO JTanbl OOy4eHUs: paObOTHHKA B OpraHU3aIluH,
MO3BOJISIOMINN  OOBACHUTH OCOOEGHHOCTH TIOBEJACHHUS M MOTHUBAIMHM JIIOJEH Pa3iIUYHOTO
COLIMAIBHOTO U KYJIbTYPHOTO IMPOUCXOXKICHHS

1 Onpenenenue moTpeOHOCTH B 0OYUCHUH.

2 [locraHoBKa 1ieelt 00y4eHHs U KPUTEPHUEB €ro OICHKH.

3 ®opmupoBanue OrKeTa 00ydeHUSI.

4 OnpeneneHus CoiepKaHusI MPOrPpaMM U BBIOOP METOIOB 00yUCHHUS.

5 Peanu3zanus nporpamMm oOy4yeHusl.

6 Ouenka 3¢ (HeKTUBHOCTH 00yUEHUSI.

14, VYkaxure HayalbHBI dTam mporecca oOyueHHs pabOTHHKA B OpraHU3allWH,
HO3BOJI$IIOIIII/H>'I O6T)$ICHI/ITI) 0COOEHHOCTH IIOBECACHUA W MOTHBAIlUU HIOIICﬁ Pa3sIn4HOIro
COIIMATIBHOTO U KYJIBTYPHOTO MPOMCXOXKICHHUS

OIpeieJICHUE MOTPEOHOCTH B O0yUYCHUH.

MOCTAHOBKA I1e/Iei 00yYEeHUS U KPUTEPUEB €0 OIICHKH.

(dhopMupoBaHue OrOKEeTa O0yUCHUSI.

OTIPEJICIICHUS COICPIKaHUs MPOrPaMM M BEIOOP METO/I0B O0YUCHUSI.

15. YkaxuTe 3aKIIOYUTENBHBIN 3Tal mpoliecca oOydeHus paOOTHUKA B OpraHU3allUU,
MO3BOJISIIOIIUNA  OOBSICHUTE OCOOEHHOCTH TIOBEJICHHS M MOTHUBAIlMU JIIOACH PpPa3IMuHOTO
COLIMATILHOTO U KYJIBTYPHOTO IPOUCXO0KICHUS

orieHKa 3 PpeKTUBHOCTH OOyUECHHUSI.

MOCTaHOBKA 11eJIel 00y4YeHHs U KPUTEPUEB €r0 OIICHKH.

dhopmupoBanue O KEeTa 00YIEHUS.

OTIpeieNICHUs COJEPKAHUS TIPOTPaMM M BBIOOP METOZOB OOYUECHHUS.

16. Onpenenute BU 00ydyeHHs MEPCOHATIA, KOTOPOE OCYILIECTBISIETCA Ha pabodyeM MecTe,
MO3BOJIAIOIIEE OOBSCHUTH OCOOCHHOCTH TOBEAEHUS M MOTUBAllMM JIOJAEH Ppa3IudyHOro
COLIMAJIBHOTO U KYJIbTYPHOTO MPOUCXOKICHHS ITPU B3aUMOJICHICTBUU B KOJUIEKTHBE

BHYTPHIIPOU3BOJICTBEHHOE

BHEIPOM3BOJICTBEHHOE

npodeccuoHanbHOe

OpraHU30BaHHOE

17. Onpenenurte Bu 00yueHHs IEPCOHAIIA, KOTOPOE OCYIIECTBISIETCS BHE pab0vero Mecta
BHEIPOM3BOJICTBEHHOE

BHYTPHIIPOU3BOJICTBEHHOE

npodeccuoHanbHOe



OpraHn30BaHHOC

18. Ykaxkute oTpHUIaTeIbHBIA MOMEHT OOYYEHHS Ha pabodyeM MecTe
MICUXO0JIOTMYECKasi CKOBAHHOCTD

BO3MOXXHOCTh IPepBaTh 00yUYEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOAUMOCTHIO
BO3MOXXHOCTh UCTIOJIh30BaTh B O0y4ECHUN COOCTBCHHBIE TEXHOJIOTUU U 000Dy I0BaHHE
SKOHOMHUYHOCTH

19. YkaxxuTe MojaoKUTEIbHBI MOMEHTOM 00y4YeHUs Ha pabodyemM MecTe

BO3MOXXHOCTh TIPUCIIOCOOUTHh COACPNKAHWE U CPOKH OOYyYEeHHS K KOHKPETHBIM
NOTPEOHOCTSIM OpraHU3aINH

MICUXO0JIOTMYECKasi CKOBAHHOCTD

OTrPaHUYEHHOCTh MPEIOCTaBICHHOM HH(OpMALIUU

OTPaHUYEHHOCTH B BEIOOPE KBATM(DUIIMPOBAHHBIX MTPETIOaBaTeeh

20. Omnpenenutre BuUJ OOy4YEeHHS, OCHOBHOM YEPTOH KOTOPOTO SBISIETCS €ro
WHIIMBHIyaJIbHBIH  XapakTep, OOydYaroluiics MOXKET ONpelensTb TeMn OOy4YeHHUs, YHCIIO
MOBTOPEHUH, TPOJAOIDKUTEIBHOCTD 3aHATHUS, T.€. KOHTPOJIUPOBATh BaKHBIC TapaMeTphl IIpoIiecca
Oo0y4eHUs, SBIIIOMIMECS 33JaHHBIMH TP JAPYTMX METOJaX, IO3BOJIAIONIMNA OOBSICHUTH
0COOEHHOCTH TIOBEJCHHUS W MOTHBALMHU JIIOJEH Pa3IMYHOTO COIMAJIBHOTO U KYJIBTYpPHOTO
IPOUCXOXKICHUS

CaMOCTOSITENTbHOE 00yUIEeHHE

poTanus

JIETIOBBIE UTPBI

MHCTPYKTaX

21. Omnpegenute Bua oOydeHHUs, KOTOPbIM  XapakTepuzyeTcss kKak ¢opma
KOHCYJIbTUPOBAHHS, OPHUEHTHPOBAHHAsS Ha TPOSICHEHHE KIMEHTOM COOCTBEHHBIX LEleH |
YCIIEITHOTO IOCTHXKEHUS X 3a CYET BHYTPEHHUX PECYpPCOB U MCTOYHUKOB MOTHUBAIIHH.

KOYYHHT

poTarus

JIEJIOBBIE UTPbI

HMHCTPYKTaX

22. Vkaxure MeToj] 00yueHus He OTHOCAUIMICS K METoJaM OOy4YeHHs MepcoHalia BHE
pabouero mecta

poTarus

gTeHHe JISKIUU

MIPOrPaMMHUPOBAHHBIE KYPChI 00YUEeHHUS

KOH(epeHINH, CEMUHAPbI

23. Ykaxute MeTon oO0ydeHUs HE OTHOCAIIMUCS K METOoJaM OOydeHHUs MepcoHanta Ha
pabouem mecTe

MIPOrpaMMHUPOBAHHBIE KYpChl 00y4eHUs

UCIOJIb30BaHNE PAOOTHUKOB B KAUECTBE ACCUCTEHTOB, CTAKEPOB

MOATOTOBKA B MPOEKTHBIX TPYIIIaxX

HaCTaBHUYECTBO

24. Ompenenure ¢ 4ero HauyMHAeTCs Mpolecc oO0ydeHHs pabOTHUKA B OpraHHU3alluy,
MO3BOJISIOMINN  OOBSCHUTH OCOOCHHOCTH TIOBEJCHHWS ¥ MOTHBAIlUHM JIIOJEH Pa3IMIHOTO
COLMAIBHOTO U KYJIBTYPHOTO MPOUCX0XKICHUS

ornpezeneHusl HoOTpeOHOCTH B 00y4eHUH



dhopmupoBaHus OOHKETa 00yUEHUS
OTIpeJIeJIEHUs COIePKaHUs POTPaMM U BEIOOpP METO/I0B 00YUEHUs
peanu3aiy mporpamMm o0ydeHHsI

25. OnpenenuTe, 4eM 3aKaHYMBAETCS IMPOIECC OOy4YeHHs paOOTHHKA B OpraHH3aIluH,
MO3BOJISIOMINNA  OOBACHUTH OCOOCHHOCTH TOBEJACHHUS ¥ MOTHUBAIMM JIIOJCH Pa3IMYHOIO
COLMAIBHOTO U KYJIbTYPHOTO MPOUCXOXKICHHS

orieHka 3 pexTuBHOCTH 00yUCHUS

onpeieeHIue TOTPEOHOCTH B O0yUCHUH

dbopmMupoBanue 010pkeTa 00ydeHUs

peanu3alysi mporpamMm o0ydeHusl.

26. Onpenenure MOHITHE, KOTOPOE BKIIOYAET CUCTEMY HPUHIIUIIOB, METOAOB U (hopm
OpPraHM3al[MOHHOTO MEXaHW3Ma, HAIPAaBJIEHHOTO HA COXpPAHEHWE, YKPEIUIEHHE U pa3BUTHE
KaJ[pOBOT'0 MOTEHIIMANA; CO3JaHUEe OTBETCTBEHHOI'O U BHICOKOIIPOU3BOIUTEILHOTO CIJIOYEHHOTO
KOJIJICKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHUs pPHIHKA W YYHUTHIBATH
OCOOCHHOCTH TOBEACHUS M MOTUBALMU JIOJACH pPAa3IUYHOTO COLUUATBHOTO M KYIBTYpHOTO
IIPOUCXOXKIACHUS

KaJIpoBas MOJIUTHKA OpraHU3alluu

MapKEeTHHT [IepCcoHalIa

CUCTeMa yIpaBJIeHHS MepcoHana

IUIAaHUPOBAHHE MTOTPEOHOCTHU B IIEpPCOHATIE

27. YKaxuTe ypOBEHb, HE OTHOCSIIMICS K YPOBHSIM KaJpOBOM MOJUTUKY, HAIPABICHHON
Ha COXPAHEHHUE, YKPEIUICHWE U pa3BUTHE KaJIpPOBOI0 NOTEHLMANA; CO3/laHUE OTBETCTBEHHOIO U
BBICOKOIIPOU3BOJUTENBHOTO CINIOYEHHOI'O KOJIEKTHBA, CIIOCOOHOI0 CBOEBPEMEHHO PEarupoBaTh
Ha U3MEHEHMs PbIHKA U YYUTHIBATh OCOOEHHOCTH MOBEIEHUS U MOTHUBALMHU JIIOJIEH pa3iuyHOro
COLIMAIIBHOTO U KYJIBTYPHOI'O IIPOUCXOKICHUS

BBICIINI YPOBEHb KaJIpOBOW MOJIUTUKU

rocyAapCcTBEHHas KaJpoBas IOJIMTUKA

MYHUILUIIAJIbHAS KaJApoBas MOJIUTUKA

KaJpoBas MOJIMTUKA IPEANPUATHI U OPraHU3alui

28. Ykaxure MEponpusiTUs, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpOBOH
MOJIUTUKU

MMOCTAaHOBKA 11€JTM OpTraHU3AIMK U pa3padoTKa On3Hec-TIIaHa

oTpejieNieHUE 1, 3a/1a4 ¥ HallpaBJIeHUs pabOThI C IEPCOHAIOM, HEOOXOIUMBIE IS
JOCTHIKCHUS LCJIU OpraHru3allun

oTpesieNieHUe Ka4eCTBEHHOTO M KOJTMYECTBEHHOTO COCTaBa MepcoHalia B paMKax oomeit
KOHICIIIHUHU Pa3BUTUA OPraHu3aluu

OcCylIlecTBIEHHE MOAOOpa, OLIEHKH, aJanTaluy, O0y4eHHUs U Pa3BUTHS MIEPCOHANA B
OpTraHU3aIuu

(dhopMUpOBaHHE MTOJIOKEHUS O MOPATTLHOM U MaTepUaIbHOM CTUMYIUPOBAHUHU TIEpCOHAIA
B OpraHu3anuu

29. Omnpenenute BUJ KaJIpOBOHM MOJUTUKU, IPU KOTOPOM KaJpoBas paboTa CBOJUTCS B
Jy4YIlEeM ciIydae K JIMKBUIAIMKY HETaTUBHBIX OCIECTBUIA; KaJpoBas Ci1y>k0a He UIMEEeT MPOrHo3a
noTpeOHOCTEN B MEpCOHAle, HE pacloyiaraeT CpeICTBaMHM OLEHKU IEpCOHaja, HET YEeTKOU
poTrpaMMbl IEHCTBUI Ha3bIBAIOT, HE YYUTHIBAET OCOOCHHOCTH MOBEACHUS U MOTHBALIUU JIO/IEH
Pa3IMYHOTO0 COLMAIBHOTIO U KYJIBTYPHOTO ITPOUCXO0KICHHS

*HmaccuBHas KaJpoBasi MOJIUTHKA

peaKkTHBHAs KaJpoBas IMMOJIMTHKA



IMPEBCHTHUBHAA KaapoBas IMOJIUTUKA
AKTUBHAA KaJpoBas IMOJIUTHUKA

30. Onpenenurte BUA KaAPOBOU MOJIUTUKH, IPU KOTOPOM PYKOBOJACTBO IPUHUMAET MEPHI
1O JIOKAJHM3aluy KpHU3KCa, OPUCHTUPOBAHO HA NMOHMUMAHWE NMPUYMH, PACIONAraeT CpeAcTBaAaMU
JMAarHOCTUKU CYHIECTBYIOIICH CUTYallMM M aJIeKBaTHOW SKCTPEHHOW IMOMOINM, HE YYHTHIBACT
OCOOCHHOCTH TIOBEJICHHS W MOTHBAIMM JIFOJCH Ppa3NIUYHOTO COLMAIBHOTO M KYJIBTYPHOTO
MIPOUCXOXKIACHUS

peaKkTUBHAS KaJpOBasi MOJUTHKA

[IaCCHUBHAs KaJApOBas MOJUTHKA

IIPEBEHTUBHAS KaJpOBasi MOJINTHKA

aKTUBHAsI KaJIpoBasi MOJIUTUKA

31. Onpenenure BUJ KaJpOBOW IOJIUTUKU, IPU KOTOPOM PYKOBOJICTBO NPOTHO3UPYET
pa3sBUTHE CUTYALUH, T. €. CYILIECTBYIOT IIPOrpaMMBbl CPEJHECPOUHOIO IUTAHUPOBAHMS 110 PA3BUTHIO
IEPCOHANA, OJHAKO IPU 3TOM OTCYTICTBYIOT CPEICTBA U BO3MOXKHOCTU IIPEABAPUTEIBHOIO
BJIMSIHUS Ha KaJIPOBYIO CUTYALIMIO B LEJIAX €€ KapIMHAJIBHOIO U3MEHEHHUs, HO €Il HE YUUThIBAeT
OCOOCHHOCTH IMOBEAEHUS M MOTUBALUU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO U KYJIBTYPHOTO
IPOUCXOKACHUS

*peBEeHTHBHAS KaJpOBast MOJUTHKA

peaKkTUBHas KaJpoBast IOJUTHKA

[IaCCUBHAs KaJpoBasi NOJUTUKA

aKTHBHAsl KaJIpoBasi MOJIUTHKA

32. Onpenenute BHUI KaJApPOBOW IMOJUTHUKH, NMPU KOTOPOM B OPraHU3AIMH XapaKTEPHO
MPUCYTCTBUE HAJIWYHUS MPOTHO3a BO3SHUKHOBEHUSI M PA3BUTHS KaJIpOBBIX CHUTYyallUi, CPEACTB
BO3/ICIICTBUS HAa HUX, NMOCTOSHHOTO MOHUTOPUHTA U COOTBETCTBYIOIIEH KOPPEKIMH KaJpOBOMH
CUTYaIINH, a TAKKE yu4eT 0COOCHHOCTH MTOBEACHUS U MOTHBAIIUH JIFOJICH Pa3JIMYHOTO COLIMATIBHOTO
U KyJIbTYPHOTO MPOUCXOKICHUS

*aKTHBHAS KaJIpOBasl MOJIUTUKA

MPEeBEHTUBHAS KaAPOBas MOJUTHKA

peaKkTUBHAs KaJIpoBasi MOJIUTUKA

MacCUBHAs KaJpoBasi MOJUTUKA

33. BaM HE06X0/1MMO BBINOJIHUTH (POPMUPOBAHHE KaJPOBON MOJIUTUKH B OPraHU3AIMH.
Br16epuTe 3Tal, ¢ KOTOPOro HauHETe CBOU JEHCTBUS

AHanus cuTyali U MPOrHO3UPOBAHUE PA3BUTHS OpraHU3alu1

Onpenenenre OCHOBHBIX IPUHIIUIIOB U MOJOXEHUHN KaJpOBOW MOJIUTUKU

[InannpoBaHUE YNCIEHHOCTH U KAUECTBEHHOW CTPYKTYpPHI IEPCOHAJA B OPraHU3aALUN

Pazpabotka u yrBepxknenne [lomoxxeHus 0 KapoBOM MOJUTUKE OPTaHU3aIluN

34. Bam HE00X0AMMO BBINOIHUTH (POPMHUPOBAHUE KaIPOBOW MOJUTUKU B OPraHU3AIUH.
Bri6epuTe sTam, KOTOpbIM 3aKOHYUTE CBOU JICUCTBUS

Kontposb 3a coOmmtoienneM KaapoBOi MOJUTHKHI U YCTAaHOBJICHHE OOPaTHOU CBSI3U C
NIEPCOHAIIOM

Omnpenenenne OCHOBHBIX MPUHITAIIOB U TIOJIOKEHUH KaIpOBOU MOTUTHKA

[InanupoBaHue YMCIEHHOCTH U KaYECTBEHHOM CTPYKTYpPHI [IEPCOHANIa B OPTaHU3alluU

Pa3zpabotka u yrBepxkaenue [lomoxkeHns 0 KaapoBOil MOJUTHUKE OPraHU3aIUN

35. Onpenenute BUA KaJIPOBOW MOJMTUKHU, KOTOPAsi XapaKTEPU3YETCS «IIPO3PATHOCTHIOY
U OpUeHTaluell Ha BHEIIHUN mepcoHan (HampuMep, NpPH YKOMIUIEKTOBAaHMM IIepcoHaa
FOTOBHOCTb TPUHATH HE paboTy JH000ro CrenuasucTa, €cid OH o0JiajaeT HeoOXOAUMOMN



kBauduKamueit, 6e3 ydera Toro, paboTana Ju OH paHee B JAHHOW OpraHM3allih) C y4€TOM
OCO6CHHOCTI/I IHOBE€ACHUA W MOTHBaAIlUU JIIOI[CI71 pas3jidHoro CONUAJIBHOTO W KYJIBTYPHOTO
IPOUCXOXKICHUS

OTKpBbITas

3aKphITas

peaKkTuBHas

aKTHBHAS

36. Omnpenenute NOHATHE, KOTOpOoe OOECHEeYMBAET pALMOHAIBHOE HCIOIb30BAHUE
NepCOHANa B COOTBETCTBUU C TPYAOBBIM IMOTEHIIMAIOM, O0yYECHHEM U MOATOTOBKOM MepcoHana K
JeSITEIbHOCTH, a TaKXKe C Y4ETOM OCOOEHHOCTH IOBEIEHHUS W MOTHMBALUU JIOACH pa3IMYHOrO
COLMAIBHOTO U KYJIBTYPHOTO MPOUCXO0XKICHHS

KaJpoBas IOJIMTHKA OpraHu3aluu

MapKETUHT MepCoHaa

cucTeMa yIpaBJIeHUs IIepcoHaa

IUIAHUPOBaHKE ITOTPEOHOCTH B IIEPCOHATIE

37. BeiOepuTe MOHATUE B YIIPABICHUH YEJIOBEUYECKUMHU PECYPCAMH, KOTOPOE CTABUT LIE€b
KayeCTBEHHOE U CBOEBPEMEHHOE O00eCHeueHHEe OpraHu3aluu HeOoOXOAMMOM YHCIEHHOCThIO
NIEPCOHANA; PALMOHATIBHOE UCIIOIb30BAHKE KaIPOBOI0 IOTEHIMAIIA; 00ecIe4eHne He00OXOAUMBbIX
YCIOBUH pealu3aluy IpaB U 00s3aHHOCTEH paOOTHUKOB OpraHM3alluM, Y4eT OCOOEHHOCTHU
MOBE/ICHUS U MOTHBALIUH JIIOIEH Pa3IMUYHOTO0 COLUAIBHOTO U KYJIbTYPHOT'O IPOUCXOKICHUS

KaJpoBast OJINTHUKA OpraHu3aluu

MapKeTHHT IIepcoHalIa

crcTeMa yIpaBJeHUs IIepcoHaa

IUTAHUPOBaHKE NOTPEOHOCTH B IEPCOHATIE

38. Ompenenure BuA AESITEIbHOCTH, HE OTHOCSILMNCA K OCHOBHBIM LIEISIM KaJpOBOM
HOJHUTUKH

MOUCK KOHKYPEHTOB H OTPE/IeJICHNE KOHKYPEHTHON TO3UIIMY HA PBIHKE

KayeCcTBEHHOE U  CBOEBpPEMEHHOE  o0OeclieueHHe  OpraHu3ali  HeoOXoIuMoin
YHCIIEHHOCTHIO IIepCoHala

palMoHaIbHOE HCIIOJIb30BAaHHE KaJpOBOIO TMOTEHIMANa, YYUTHIBash OCOOEHHOCTHU
MOBEJICHHUS ¥ MOTHBAIIUH JIFOJIEH Pa3IMYHOTO COIMATBHOTO M KYJIBTYPHOT'O TPOUCXOXKACHUS

obecriedyeHne HEOOXOAMMBIX YCIOBHH peanu3allud NpaB U 00si3aHHOCTEH paOOTHUKOB
OpraHu3aIH

39. OnpenenuTe MOHATHE, KOTOPOE BKIIFOYACT JCHCTBUS, HAITPABICHHBIC HA JOCTHXKCHHUE
COOTBETCTBHUS [TEpCOHANA 3a7auaM paboThl OPraHU3alUU U TPOBOIAIIUECS C YU€TOM KOHKPETHOTO
dTara pa3BUTHS OPTaHU3AINN, OTIMPASCh HA 3HAHUS TIPUIHH MOSBICHUS COMMATBHBIX 00bIUACB U
pa3iauyuuii B TOBEICHUH JIIO/ICH.

KaJIPOBBIC MEPOTIPUSATHUS

KaJIpoBas MOJIUTHKA OpTraHU3aIluu

MapKeTHHT TIepCcoHaIa

CUCTeMa yIpaBIeHUS MepcoHana

40. Omnpenenute MOHATHE, KOTOPOE XapaKTEpU3yeT palUOHAIBHOE paclpeeieHue
PaOOTHUKOB OpPraHU3AIMHU IO CTPYKTYPHBIM IMOJPA3CICHHUSIM, ydacTKaMm, pabodunuM MecTaM B
COOTBETCTBUU C IPUHATOW B OPraHU3alMd CUCTEMOW PA3JAEIEHUS U KOONEPALIMU TPYAQ, a TAKKE
CITOCOOHOCTSIMHU, TMCUXO0(U3UOTOTUUESCKIUMH U JIETIOBBIMUA Ka4eCTBAMU PAOOTHUKOB, OMTUPASICh HA
3HAHUSI IPUYUH TOSIBIICHUS COIMALHBIX OOBIUAEB U PA3INYHI B MOBEACHUH JTIOJICH.

paccTaHOBKa IepcoHana



oTOOp mepcoHana
co0eceoBaHue
BBIOBITHE TIEpCOHAJIA

41. Ompenenurte TMOHATHE, KOTOPOE XapaKTEpPU3yeT NPUOPUTETHOE HAIpPaBICHUE
(GbopMUPOBaHUS KOHKYPEHTOCIIOCOOHOTO, BBICOKONPO(ECCHOHAIBHOTO, OTBETCTBEHHOTO U
CIUIOYEHHOTO TPYIOBOT'O KOJUIEKTHBA, CIIOCOOCTBYIONIETO TIOCTHKECHHUIO JTOJITOCPOYHBIX IEJIeH 1
peanu3anuy oOIIe cTpaTernu OpraHMu3aluy, CIIOCOOHOTO a/IeKBATHO OOBSICHUTH OCOOCHHOCTH
MIOBEJICHHUS 1 MOTHBAIIMH JIFOJICH Pa3IMYHOTO COIMAIBHOTO U KYJIBTYPHOTO ITPOUCXOXKICHHS

CTpaTerus YIpaBlIeHUS YeTIOBEUSCKUMHU PECYPCaMHU

KaJJpoBasi MOJIMTHKA OpPTraHU3aIuu

MapKEeTHHT TIepcoHaIa

crcTeMa YIpaBJICHUs TIepCoHaa

42. Omnpenenute >3JIEMEHT, HE OTHOCSIIMICA K SJIEMEHTaM CTpaTeruu YIpaBJiCHUS
4eJI0BEYECKUMHU peCypcamMu

CUCTEeMa IrOCyIapCTBEHHOTO YIpaBICHUS

OpraHMU3alMOHHAs CTPYKTYpa Cly>KObl YIIpaBJI€HUS IEPCOHAIOM

MOKa3aTeinu U Kputepuu 3p(HEeKTUBHOCTH CUCTEMBI YIIPABICHUS MIEPCOHATIOM

(OpPMBI 1 METOJIBI PETYITUPOBAHUS TPYIOBBIX OTHOIICHUN

43. Onpenenure MOHATHE, KOTOPOE XaPAKTEPU3YETCS KaK CHUCTEMa METOJIOB M CPEACTB
yIpaBJICHUS] TEPCOHAJIOM, TPUMEHSEMass B TEYCHUE OINPEACICHHOTO BPEMEHU C IICINbIO
peanu3alnuy KaapoBOM TMOJUTUKH C Y4€TOM OCOOCHHOCTH TOBEICHUS M MOTHBALUU JIIOJIEH
Pa3IMYHOTO COIMAIBLHOTO M KYJIBTYPHOT'O TIPOUCXOXKICHUS

CTpaTerusd yrnpaBJICHUA YCJIOBECYCCKUMU peCypCaMu

KaJ[poBast MOJIMTHKA OpPraHU3aluu

MapKEeTHHT TIepCcoHaIa

crcTeMa YIpaBJICHUs TIepCOHAa

Komnerennust: YK-6. CriocobeH ompenensTe M peaar30BbIBaTh MPHOPUTETHI COOCTBEHHOU
JESITEIbHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLICHKH

Bonpocwt ons ycmnozo onpoca:
Tema 1 YnpasieHue yejioBeUeCKMMH pPecypcaMH KaK MHTErPaJbHbII KOMIIOHEHT 0011ero
npounecca ynpasJeHust

1. PackpoiiTe oCHOBHbIE (PaKTOPBI, BAUSIOLINE HA TPYA, U ONPEAEIUTE NPUOPUTETHI
COOCTBEHHOM JI€SITETbHOCTH.

2. KakoBbl 3aKOHOMEPHOCTH U HOBBIE TEHACHLIUN (POPMUPOBAHUS, pacTipeieeHus,
oOMEeHa U HCTI0JIb30BaHMs padoueil cuibl?

3. KaxkoBbl OCHOBHBIE (DOPMBI M BU/IbI 3aHATOCTH HaceJleHus?

4. Naiite onpeaenenue 6e3padboTuibl. OxapakTepu3yiTe OCHOBHbIE BUABI M (POPMBI
0e3paboTHIIbI, COLUATBHO-KOHOMUYECKUE MTOCIIEACTBHUS.

5. Uto Takoe ayrcopcunr? KakoBa obnacts ero npumenenue? [Ipusenute npuMepbl
U3 POCCUNCKOH U 3apyOeKHOM MPaKTUKU.

6. HazoBute npoOieMsl, ciep>KUBalOIINe IPUMEHEHNE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOXHO COBEpIIEHCTBOBATH CBOIO MPO(ECCHOHANIBHYIO JIEATEIbHOCTh B HACTOSIIEE
Bpems?

Tema S PazBuTHe nepconasa
1. JlaiiTe mOHATHE ONPEETCHUIO «aIanTalus» U YKOKUTE eI JaHHOTO Mpoliecca.
2. Kakue ¢akrops! BnustoT Ha 3QGEKTUBHOCTD aJanTariuu?



3. Kakue 371eMeHTBI BXOJAT B MEXaHW3M YIIPaBJIEHUs TPYJOBOM ajgantanuu’?

4.0npenenute HEOOXOAUMOCTh U CYIIHOCTh MpoQeccuoHanbHOTo pa3Buts. Ha ocHOBe
CaMOOLIEHKH OIpeIeJINTe COOCTBEHHbIE MEPCIEKTUBBI IPOPECCHOHATBHOIO PA3BUTHSI.

5.C KakuMH D3JIeMEHTaMH TEXHOJIOTUH YIPABJICHUS IMEPCOHAJIOM B3aWMOJICHCTBYET
npodeccuoHaIbHOE pa3BUTHE U KAaKUM 00pazom?

6. B wem 3akirodaeTcss OTIMYME  BHENPOU3BOACTBEHHOrO  OOydYeHHs  OT
BHYTPUIIPOU3BOJCTBEHHOI0?

7.Kakue npeumyIiecTBa ¥ HEIOCTATKHA y CAMOCTOSATEIILHOTO 00yueHust?

8.13 kakux 3TanoB COCTOUT Mpouecc NPopheCCHOHATBHOIO Pa3BUTUA?

9.Copmynupyiite onpeneneHue MOHATHS «Kapbepay, YKAKUTE €€ BHIBL.

10.Ilepeuncaure pakTopsl, BO3AECHCTBYIOLINE HA (OPMUPOBAHUE KapbepPbl, U OIIPEEIIUTE
COOCTBEHHBIEC IEPCIEKTHBBI KAPbEPHOTO POCTA.

Ilpakmuueckue 3a0anus:
Tema 1 YnpasiieHne 4ej10Be4eCKNMH PeCypcaMH KaK MHTErPajibHbIH KOMIIOHEHT 0011ero
npoiuecca ynpapJjaeHust

1. U3yunte coctosHue pwiHKa Tpyna B Poccum B nenom u KpacHomapckoMm kpae — B
YaCTHOCTH 3a MOCJIEIHHWE TpU Troja M 3anoiHure Tadmuny 1. Ilpoananus3upoBaB AaHHBIE,
oTnpeeNuTe COOCTBEHHBIE MEPCIIEKTUBDI IEATEILHOCTH Ha PhIHKE TPY/a.

Tabnuna 1. — [lokazaTenu coCTOSTHUS PBIHKA TPyAa

IToxazarenu Psinok Tpyna Poccun Poinok Tpyna Kpacnogapckoro
Kpast

20 r. |20 r. 20 r. |20 T 20 r. |20 1.

YUKCIEHHOCTh TOCTOSIHHOTO
HaCCJICHU, ThIC. YCJIOBCK

YucneHHocTh paboueil CHIIBI,
TBIC. YEJIOBEK

YucneHHoCTh 0e3pab0THBIX,
TBIC. YEJIOBEK

VYpoBeHb 0011ei 6e3paboTHIIbI
(B % K 5KOHOMUYECKHU
aKTHBHOMY HaCEJIEHUIO)

YpoBeHB perucTpupyeMon
0e3paboTHIIBI Ha KOHEIT
OTYETHOTO TIeproza, %

KonunuecTBo BakaHcuii,
3a4ABJICHHBIX B OpTaHbI
CIIy>KOBI 3aHSATOCTH HaceleHUs
JUISL TPYJIOYCTPOMCTBA HA
MOCTOSIHHBIE paboune MecTa,
Ha KOHEII Iepro/ia, ThIC.
eAMHUIL

Koadppunuent
HaIpsKEHHOCTH Ha PhIHKE
TpyJa Ha KOHEI[ OTYETHOTO
nepuoza (4MciIo HE3aHThIX
rpax/aH,
3apErUCTPUPOBAHHBIX B
opraHax CIy>kObI 3aHATOCTH, B
pacuere Ha OJHY BaKaHCHIO),
eMHUIL




Tema 5 PazButue nepconasia

1. Omnmucanme cuTyauum. 3ajadyamMM TPOBEICHHUS OPraHU3alMOHHOTO OOYyYEeHHUs
HepcoHana — NpuodpeTeHre Wik 1opaboTKa crequpUUecKuX 3HaHUM, pa3BUTHE HEOOXOAUMBIX
HaBBIKOB M CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOIIETO OTHOIIEHHUS K MPOHCXOISAIINM
U3MEHEHUSM B OpraHM3alloHHOM cpene. [lpu npoBenenun oOyueHus nepcoHalla UCTIONb3YIOTCS
pa3IMyYHbIE METO/bl, KOTOPBIE HAIIPABJICHbI HA PEILICHUH IIEPEYUCIEHHBIX 3aau.

ITocTanoBka 3apauu. OnpenenuTs, Kakoil U3 METOJ0B, IPUBEJCHHBIX B TAOJINLE, MOXKET
OBITH HAWJIYYLIUM ISl pELIEHUS KaX 101 U3 TpEX 3a1ad:

- IpUOOpeTEeHNE 3HAHUM;

- pa3BHUTHE CIIOCOOHOCTEN;

- U3MCHEHHUE OTHOLICHMSL.

Metoanyeckue ykazanus. [pymnmy CTyA€HTOB pa3/eNUTh Ha HEOOJIbIINE HOATPYIIIH,
KOTOPBIE JIOJKHBI OOCYIUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOKET ObITh HAMIIyUILUM.
[Ipy >TOM HEOOXOIUMO MPHUBECTH ApPryMEHTHI B IOJIb3Y CBOCH NO3UIMM W OTBETUTH Ha
CJIEIYIOILAE BOIIPOCHL:

- MOKET JIM 3TOT METOJ NOJOUTH [yI. .. "7

- €CIM O3TOT METOJ MNpHU3HAH IPUEMIIEMBIM I JAHHOIO Cillydas, TO KaKHE€ MOTYT
BO3HUKHYTh MPOOJIEMBI WJIM OTPAHUYEHUS B €0 Y3PPEKTHBHOM HCITOJIE30BAaHUN?

ITpu 3anonHenun Tabaupl 1 BO3MOXKHO MCIIOIb30BaHUE 3HAaKa BOIIPOCA JUIs TOTO, YTOOBI
OTMEUaThb HESACHOE WM <«IIPpM HEKOTOpBIX O0CTOSATENbCTBAX». B Ipyrux ciyyasx MOXKHO
UCIOJIb30BaTh Ta0UKy (MOAXOUT) WU NepeuepKUBaHue (He MOAXOIUT).

Tabmuua 1 — Micnonp3oBaHne METOI0B 00ydeHUs
[Tpuobperenue PazButne HN3menenue
3HAHUMI CIOCOOHOCTEM OTHOILIEHUS

Meton o0yueHus

1. MHcTpyKTax)

2. HactaBHu4ecTBo

3. KoncynpTHpoBaHue

4. TpeHuHru

5. JluctaHuMOHHOE 00yYeHue
6. JleMoHCTpalus npuéMoB
paboThl

7. MeToa yCIOKHSAIOUIUXCS
3aaHU

8. CriennanbHbIN TOA00D
3aaHUN

9. «OcTtaBneHue Ha MPOU3BOJ
CYIBOBD»

10. PaboTa oz pyKoBOJCTBOM
cHenuaincTa

11. CuTyallnoHHBIN aHAJIN3
12. MogennpoBaHue cuTyanuin
13. CamocrosiTennbHOE
H3y4YECHHUE CIIEHUAIBHON
JUTEePaTyphl

14. O630p 0OpaTHOM CBSI3U
15. «Kpyrasle cToab)

16. luckyccun

17. Jlekuun

18. YyacTue B cienuanbHbIX
ITPOEKTAX

19. «Mo3sroBas araka»




20. YyeOHble GHIBMBI

21. DKCepuMEHTUPOBAHUE

22. CTaxXxupoBKH

23. Y4yacTtue B Hay4yHO-

MPAKTUYECKUX KOH(EepeHIusIX
[Tocne 3anonHeHus TabauLbl, pazpadoTaiiTe COOCTBEHHBIN IUIaH NPO(PECCHOHATBHOTO

pa3BUTHUSA C YUYETOM U3YUYEHHBIX METOJI0B OOyUEHUS.

2. 3agava «9¢PekTHBHOCTH 00yUeHUD)

Hcxonnble nanuble. Kommanus «CTpoOWMHBECT» 3aHHUMAeTCs TI'PaloCTPOUTENbHBIM
npou3BocTBOM. B komnanuu pabotaror 1500 yenoBek. OOBEKTH HAXOAATCS B LIEHTPE ropoja,
I7le HEBO3MOXHO MPUMEHATh CTapble TEXHOJIOTMH IO BO3BEJCHMIO (YHIAMEHTOB 3AaHUN. DTO
IPUBOIUT K HEOOXOAMMOCTH MPUMEHEHHS HOBBIX TEXHOJIOTHIA 110 BO3BEeHMIO (hyHIamenTa. Jlis
TOr0 4TOOBI OCBOMThH 3TU TEXHOJIOIUU TEXHOJIOTaM U MHXKEHepaM KOMITAHUU HEOOXOAMMO MTPOHTH
o0y4yeHue, MpUIeM JIJIs1 HEKOTOPBIX KaTeropuii 370 00yueHre MOKHO OCYILIECTBHUTD 33 PyOEkKOM.

s komnanuu «CtpoiinHBeCcT» KputepueM 3¢dexTuBHOCTH 00yUeHHs nepcoHana Oyaer
SBIISITHCSI MUHUMAJIbHASI CTOUMOCTh OOyYEHHSI.

IIpu pacuere cToMMOCTH O0y4eHHUs HEOOXOJMMO YYUTHIBATh, YTO €r0 JOJDKHBI IPONTH
CJIEIyIOIINE KaTeropuy pabOTHUKOB:

a) TEXHOJIOTUH — 5 YeJI0BeK;

0) MHXXEHepHI — 4 YelloBeKa.

@dupma 1o moarotroBke kaapoB «Kaapel a1 Bac», KOTopas HaXOAUTCS 3a pyOexoM,
npeiaraeT pa3iandHbie GOpMbI 0OyUeHUs U Pa3IMYHBIX KaTeropuil paboTHHUKOB. B umcne eé
MPEJI0KCHUM:

1. OGyueHue ¢ OTpbIBOM OT OCHOBHOM paboThl crouT 40000 105171. 32 TpHU MecAIla C YIETOM
nepee3zia 10 MecTa y4eObl M OIUIATOM MPOKMBAHUS OJHOIO HMHXKEHEpa 3a pyOeKkoM; OJHOro
texHojora — 15000 momn. B TedyeHue ogHOro mecsna. Bpems oOyueHus A TEXHOJOrOB U
MH)KEHEPOB HE MOXKET OBITh COKPAILEHO, XOTS €CJIM 3aKa3UUK U3bSIBIIAET XKeJlaHUE ero COKPaTHUTh,
TO (hrpMa UAET Ha MHAUBUIYAIbHOE 00ydeHHe, HO ATO MOBBIIIAET CTOUMOCTH 00ydeHus Ha 10%.

B cnyuae o6yuenus oT oJjHOI opranu3zainuu 0osee Tpex yenoBek, hpupma «Kaapsl 11st Bacy
JenaeT el ckuiaky B ormiare B pazmepe 10% or crouMocTu oOydeHHs Juisi BceX 00ydaembIxX
pabOTHUKOB.

2. dupma 1o MOATrOTOBKE KaJapOB IMpeasiaraeT Takke MaKeT BHAeoMaTepuanoB U Habop
MHCTPYKLUH 715 3209HOT0 00y4eHUs BCeX MHXKEHEepPOoB U TexHosoros 3a 100000 pom.

JInisi TIOBBIMIEHHsI KadyecTBa YCBOEGHHOTO Marepuaia (pupma MpHChUIAaeT CHEIHaIncTa B
MockBy Ha KOHCYJIbTUpOBaHME M3 pacuera 150 moiui. 3a KOHCYNIbTallMM B JI€Hb, HE CUMTas
CTOMMOCTH Tmepenera Tyna W ooOparHo (800 momn), mnOpoXuBaHWE B TOCTHHUIE U
KOMaHIUpOBOYHbIE pacxoabl (200 gos. B eHb). CpoK MpOoKUBAHUS CHIEIMAINCTA HE MOXKET OBITh
MEHBIIIE IBYX HEJEIb.

ITocTaHoBKAa 3aga4u.

1. Onpenenuth Bce BapuaHThl 00yueHus st paboTHUKOB «CTpOHUHBECTA.

2. PaccuuTath CTOUMOCTh OOYYEHUS 110 BCEM BapHaAHTaM.

3. Ompenenuth, HAa Kakhe THapamMeTpsl JesTenbHOCTH «CTpoWHMHBECTa» OYyIyT BIHUSTH
pe3yabTaThl 00yUeHHs.

4. Omnpenenuth BO3MOXHBIE MyTH pacueTa 3((EKTUBHOCTH OOy4eHHsS B Ipolecce
UCTIOJIb30BaHUS pAOOTHUKOB, MTOBBICUBIIMX CBOIO KBAJTH(PHUKAIIHIO.

Mertoauyeckue ykazanus. [l omnpeneneHuss CTOMMOCTH OOydeHUS HEOOXOIUMO
IPOBOJUTH pacyeT Mo KaKJOMYy BapuaHTy oOyueHHs BceX Kareropuid paboTHukKoB. Jlns sToro
npeJiaraeTcs 3aTpaThl 10 BapUaHTaM HEOOXOAMMO 3aHECTH B TaOiuILy 2.

Tabnuua 2 — Croumocts 00yueHust Komnanuu «CTpOHHHBECTY
Ne n/m Meponpusitus ‘ Pacyer croumocTu o0yueHus
1 BapuaHT:




2 BapuUaHT:

Tema 6 Ynpapienue moTuBanmeii nepcoHajia

1. ConocraBbTe SKOHOMHYECKHE U HEOKOHOMUYECKHE METO/IbI CTUMYJIMpOBaHusl. Boibepure
HanOoJiee MOAXO/AIINE CIIOCOOBI CTUMYIUPOBaHUS (HE MEHEe MATH) [T CIETYIOLNX KaTeropuit
PaOOTHHUKOB:

-3KOJIOT;

- COTPYJHUK MPABOOXPAHUTEIIbHBIX OPTaHOB;

- IesITeNIb UCKYCCTBA;

- AHAJIUTUK;

- HAaYaJIbHUK CITY>KOBI yIIpaBJIeHUS IIEPCOHATIOM KOMMEPUECKO KOMITaHHH.

2. PackpoiiTe cyTh pa3auvHbIX (HopM U cucTeM 3apaboTHOH maTel. OmnpenenuTe BUIIbI
paboT, KOTOPBIM OHU MOAXOAT B HAUOOJIBIIIEH CTENEHH, 3aMOJHUTE Tadiuiy 1. YKaxuTe, Kakue
(bakTOpbI T0JKEH YUYUTHIBATH MEHEKEP MPH pa3paboTKe MOTUTHUKU BO3HATPAXKICHUSI.

Tabnuna 1 — @opmel U cucTeMbl 3apabOTHOM IUIATHI

No @DopMbl U cHCTeMBI 3apaboTHOM miaTel | Buasl pabot

Bonpocut k 3auemy:

1. TpynoBble pecypchl: MOHITHE, CTPYKTYpa, PHIHOK TPYAA.

2. IlepcoHan kak OOBEKT YNpaBICHUS: NPU3HAKU, CTPYKTYpa, KaTEropuu, IPUOPUTETHI
Ipo(eCCHOHATIBHOIO POCTA.

3. Apanrtanus = NepcoHaja:  MOHATHE,  LeNMW,  BUABl  (NMIPOM3BOJACTBEHHBIE U
BHEIIPOU3BOJICTBEHHBIE).

4. Tlpouecc ananTanuu pabOTHUKA B OpraHU3ALMU: TAlbI, 00Ias U CleualIbHas TPOrpaMMBbl
OpHUEHTAIINH.

5. DQQeKTUBHOCTh ajanTauy pabOTHUKA B OpraHM3aluu: (aKTOpbl, YCIOBHUS, CIIOCOObI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIICHKH.

6. VYmopasieHue mpoleccoM —afanTanuu  pabOTHHKa B OpPraHM3AlMU:  MEXaHU3M,
OpraHU3aIMOHHBIC PEIICHUS, SJIEMEHTHI TEXHOJIOTHH, TIPUHIIUITBEI OPTaHU3aIuHU TPYAA.

7. Tlokazatenmn 5>(QQEeKTUBHOCTH TMpollecca ajanTalud padOTHHUKAa B  OpraHU3aLUM

(0ObEeKTHBHBIE U CYOBEKTHUBHBIE), MOKA3aTENM YCIEIIHOM M HU3KOM aganTalliu, THUIIBI

MOBEJICHUS YEJIOBEKA IIPU €0 BKIIOUEHUH B OPraHU3aIHIo.

[TpodeccuonansHoe pa3BUTHE EPCOHANA: TOHITHE, MOTUBHUPYIOIIKE (PAaKTOPbI, 3HAUECHHUE.

9. OOyueHue nepcoHana: MOHATHE, BUABI (TOATOTOBKA Ka/IPOB, MOBBIIIEHUE UX KBATU(PUKALIH
U TIEPETIOATOTOBKA), KOHIICTIIIUH, HAIIPABJICHUSI.

10. Metonbl 00yueHus epcoHaia Ha paboyeM MecTe U BHE €ro.

11. Ouenka 3¢ ¢ekTuBHOCTH 00ydeHHs pPaOOTHHKA B OpraHM3allMM: 3HAYEHHE, KPUTEpUH,
CIIOCOOBI.

12. TlpodeccnonanpHas Kapbepa: MOHATHE, BUIBI, (PaKTOPBI (HOPMUPOBAHHUS.

13. IlnanupoBaHue Kapbepbl: IMOHATHE, 3aJauyd, MEpOINPHATHSA, OLEHKa 3PPEKTUBHOCTH,
IUTAHUPOBaHKE MPOo(ecCHOHaATbHON TPAeKTOPUU C YUETOM TPEOOBAaHUMN PHIHKA.

14. Pe3epB kaipoB: MOHSTHE, THUIIbI, MPUHLUUIBI (HOPMUPOBAHMSA, UCTOUHUKU U HCXOJHBIC
JTAHHBIE, ATAITbl (HOPMUPOBAHUSI.

15. CtumynupoBanue Tpyaa: MOHATUE, PYHKIMH, KIACCUPUKAIISI CTUMYIIOB.

©o



3aoanus (mecmul 014 nposedeHUs 3auema)

1. Ompenenure NpPHOPUTETHI COOCTBEHHOHM JEATENbHOCTH, ecnu Bwl cobupaerech
pa3BUBATh JMYHOCTHBIN MOTEHIMAI

pa3BUTHE YpPOBHS TIPaKJAHCKOTO CO3HAHMSI WU COLMAIBHOM 3pElOCTH, LIEHHOCTHBIX
OpHUEHTAIINI, UHTEPECOB, MOTpeOHOCTEN B cepe Tpyaa, OTHOUICHHE K TPYLy U TIp.

yBeJIMYEHUE 00beMa, TITYOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIHMABHBIX U OOIINX),
TPYIOBBIX HAaBBIKOB M yMEHHUH, OOYCIaBIMBAIOIIUX CIIOCOOHOCTh pabOTHHKA K TPyAy
OIIPEEIIEHHOr0 COAEPKAHUS U CI0KHOCTU

pa3BUTHE TBOPUECKUX CIHOCOOHOCTEH W  CKIOHHOCTEH, COCTOSIHME 370pOBbS,
paboTOCTIOCOOHOCTH, BEIHOCIIUBOCTH H TIP.

2. Ompenenure MOPHOPUTETHI COOCTBEHHOHM JEATENbHOCTH, ecinu Bwl cobupaerech
pa3BUBaTh KBAIU(UKALIMOHHBIN TOTEHLIUAI

yBeJIMYEHUE 00beMa, TITYOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIMANBHBIX U OOIINX),
TPYAOBBIX HABBIKOB M YMEHMH, O0OYCIIaBIMBAIOIMX CIIOCOOHOCTh pabOTHHKA K TPYyAY
OIIPEEIIEHHOI0 COAECPKAHUS U CI0KHOCTU

pa3BUTHE YPOBHSA TI'PaKJAHCKOI'O CO3HAHUS M COLMAIBHOW 3peNoCcTH, LEHHOCTHBIX
OpHUEHTAINI, HHTEPECOB, OTpeOHOCTEN B cepe Tpyda, OTHOLUIEHUE K TPYy U M.

pa3BUTHE TBOPYECKMX CIOCOOHOCTEM M  CKIOHHOCTEH, COCTOSHME 3]10pOBbs,
paboToCoCOOHOCTH, BEIHOCIIMBOCTH H TIP.

3. Omnpenenutre MNPUOPUTETHI COOCTBEHHOW JAEsATENbHOCTH, eciu Bbl cobupaerech
pa3BUBAThH MCUXO(DU3HOIOTHUECKUA MOTEHIIUAT

pa3BUTHE TBOPYECKHX CIIOCOOHOCTEH W  CKJIOHHOCTEH, COCTOSIHHE 3JI0pOBbS,
paboTOCIOCOOHOCTH, BEIHOCIMBOCTH H TIP.

yBeIu4YeHUEe 00beMa, TIyOUHBI U PAa3HOCTOPOHHOCTHU 3HAHMM (CHEIUANIBHBIX U OOIINX),
TPYIOBBIX HAaBBHIKOB M yMEHHUH, OOYCIAaBIMBAIOIIUX CIOCOOHOCTH pabOTHHKA K TPyAy
OIPEEIIEHHOr0 COAEPKAHUS U CI0KHOCTU

pa3BUTHE YPOBHS TPAXKIAHCKOTO CO3HAHMSI U COLIMAIBHOM 3pENOCTH, LIEHHOCTHBIX
OpHUEHTAIINI, HHTEPECOB, MOTPeOHOCTEH B chepe Tpyda, OTHOIICHHUE K TPYy U TIp.

4. Bbl, B pamMKax COBEPIICHCTBOBAaHHUS CBOEU NEATEIbHOCTH, MPOLUIHM OOyUYEeHHE H
YBEJIMYMIA 00bEM CIEIUAbHBIX 3HAHUNA U YMEHUU U MOKETE BBINOJHATH TPYAOBbIC (DYHKIIUU
Oosee cioxubie. OnpeneanTe BU MOTEHIIMANA, KOTOPHIN BbI COBEPIIICHCTBOBAIIH.

KBaJTU(DUKAITOHHBIHA

MCUXO0(PU3HOTOTUUECKUM

JIMYHOCTHBIN

5. Bbl, B pamMKax COBEpIICHCTBOBAHUS CBOEH JEATEIBHOCTH, MPOILIM OO0ydeHue,
HAIpaBJIEHHOE Ha pa3BUTHE TBOPYECKUX CIOCOOHOCTEH M CTalM 3aHUMAThCS CIIOPTOM.
Omnpenenure BUJ NOTEHIMANIA, KOTOPBIN BBl COBEPILIEHCTBOBAJIN.

NCUX0(U3HOTOTHYECKHM

KBaJTM(PHUKAIIMOHHBIIHI

JIMYHOCTHBIN

6. Bo Bpemst oOydeHUsI B By3€ psii MUCHIMUIUIMH OBLT HAIllpaBJeH Ha MOBBIINICHHE YPOBHS
TPaKJIAHCKOTO CO3HAHUSA U COLUAIBHOM 3penocTu. OmnpenenuTe BUJI MOTEHIMANA, HA Pa3BUTHE
KOTOPOT'O HAMpPaBJIEHbI TUCIUILTAHEI.

JINYHOCTHBIN

MCUX0(QU3HOIOTHYECKHUM

KBTI (DUKAIIMOHHBIN



7. BaM Heo0XoAMMO OIpENENUTh NPEAETbHYI0 BEIMYMHY BO3MOYKHOIO Y4YacCTHs
paOOTHUKOB OpraHM3allMd B  OCYIIECTBICHHWU TPYAOBBIX (YHKIMHA, € y4eToM UX
HNCUXO(U3HOIOTNYECKUX OCOOEHHOCTEH, YPOBHS MNPO(ECCHOHANBHBIX 3HaHUH, YMEHUH U
HABBIKOB, a4 TAKXC HAKOIIJICHHOI'O OIIbITA. B516epHTe BHUA IIOTCHIHAJIA, KOTOprfI HCO6XOIII/IMO
OIPECIINTD.

TPYAOBOM MOTEHIMAII OPraHU3aALU

TPYZAOBOM ITOTEHIIMAJ YEI0BEKa

TPYAOBOM MOTEHIMAII PETHOHA

TPYZLOBOM ITOTEHIIMAJ CTPaHbI

8. Bam Heo0X0IUMMO OINpeNeNUTh COBOKYIHOCTh (DPU3MUECKUX M HHTEIUIEKTYaJbHBIX
Ka4eCTB 4eJOBEKa, OIMPECNAIONMX BO3MOXHOCTh W TPAHMIBI €ro y4acTus B TPYIOBOH
NEeSITeIbHOCTH, CIIOCOOHOCTD JIOCTUTraTh B ONPEAEICHHBIX YCIOBUSX CYILIECTBEHHBIX PE3yJIbTaTOB,
a TaKKe COBEpIICHCTBOBATHCS B Ipolecce TpyAa. Breibepure BHJ NOTEHIHMANa, KOTOPBIN
HE00XO0IUMO OIPENIEIUTb.

TPYZOBOW NOTEHIMAT pabOTHHKA

TPYAOBOM MOTEHIMA OpraHu3aluu

TPYZOBOM NOTEHIMAJ PETHOHA

TPYAOBOM MOTEHIMAJ CTPAHBI

9. Vkaxure TMOHATHE, KOTOpPOE IMPEACTAaBICHO KaK COBOKYMHOCTh (DHU3MUECKUX U
MHTEJUICKTYAJIbHBIX KaYECTB YEJIOBEKA, ONPEICSIOIIMX BO3MOKHOCTh U TPAHUIIBI €70 YYacTUs B
TPYIOBON NIE€ATEIBHOCTH, CIIOCOOHOCTh JOCTUTATh B OINPEACICHHBIX YCIOBHUSX CYIIECTBEHHBIX
pe3yJIbTaTOB, @ TAKXKE COBEPIIEHCTBOBATHCS B IIpoLECCE TPyAa.

TPYZIOBOM MOTEHIMAT

YeJI0BEUECKHI KaIluTal

YEJI0BEUECKHUE PECYPChI

TPYAOBBIE PECYPCHI

10. Omnpenenutre BUJ AEITEIBHOCTH, HE OTHOCSILMNCA K YIOPABIECHUIO TPYJOBBIM
HOTEHIAJIOM

pacuet 3apabOTHOM IJIATHl U CHCTEMBI JIBIOT

COOTBETCTBHE TPYJOBOT0 MOTEHIHANA XapaKTepy, 00beMYy U CIO0KHOCTH BBIIOIHIEMBIX
TPYAOBBIX (YHKIIMH U BUIOB paboT

3¢ deKTUBHOE HCIIONIB30BaHUE TPYIOBOI'O MOTEHIIMANA

CO3JJaHUE YCJIOBHH Ui NMpodhecCHOHATBHO-KBATN(HUKAMOHHOTO Pa3BUTHS IE€PCOHAIA,
KapbepHOI'0 POCTA U PaCIIUPEHUS] YMEHUN U HaBBIKOB paOOTHUKOB OpraHU3alMH

11. Bac npurmacunu Ha HENOCTyNHBIE APYTMM BCTpeud, y Bac ectp npoctynm K
uH(popMalnu, Bel BEIONHAETE OTAEIbHBIE BayKHBIE TOpydeHus. Onpenenure BUJ Kapbepsl.

CKpbITasl Kapbepa

CTyIeH4aTas Kapbepa

npodeccuoHanbHas Kapbepa

Crelaln3upoBaHHas Kapbepa

12. IIpuBeauTe B COOTBETCTBUE BU/IBI Kapbephl U ONPEAETUTE TPUOPUTETHI COOCTBEHHON
JESITEIBHOCTH
npodeccuoHaIbHas CTAaHOBJICHUE paboTHHKA KaK npodeccruoHana,
Kapbepa KBAJTM(HUIMPOBAHHOTO CIIELUAINCTA B CBOEM Jielie (B CBOEH OTpaciiu
JESTEIbHOCTH), KOTOpPO€ TMPOMCXOJUT Ha MPOTSKEHUH Bce
TPYAOBOM KHM3HH paOOTHUKA




BHYTPUOpPraHU30BAHHAS
Kapbepa

[IOCJIEI0BATEIbHAs CMEHA CTaUMN Pa3BUTUS Kapbephl, IPOJABUKCHUE
B NPO(HECCHOHAIILHOM M JIOJKHOCTHOM IUIaHE B IIpeJiesiax OJHOI0
IPEANPUITUS

TOPHU30HTAIIbHAS
Kapbepa

nepeMenieHre B Apyryro pyHKIHOHAIBHYIO 00aCcTh A€ATEbHOCTH,
pacHIMpeHre WK YCI0KHEHUE 3aJ1a4 Ha MPEKHEH CTyleH!

CKpBbITasi Kapbepa

[pUIrJallleHue COTPYJHUKA Ha HEIOCTYIHbIE JPYIMM BCTpPEYH,
JOCTYN K HH(POPMAIUH, OT/ICTbHBIC BXKHBIC TOPYUCHUS

13. Omnpenenute 3Tan A€I0BOM Kapbephbl, CBSI3aHHBIM C OCBOEHUEM PaOOTHI, pa3BUTHEM
HaBBIKOB, (POPMHUPOBAHMEM KBATM(PHUIMPOBAHHOTO CHENUAINCTA, & TAK)KE HANpPABICHHBI Ha

caMOpa3BHTHE.
*CTaHOBJIEHUSA

IIpEABAPUTEIILHBIM

TIPOIBIIKEHHSI
3aBepILCHUS

14. Omnpenenute ¢daktop (GOPMHPOBAHUS JIEIOBOW Kapbepbl, KOTOPBIA BKIFOYAET
TEeMIIEPaMEHT, XapakTep, SMOIMOHAJIbHO-BOJIEBast c(epa, YCTAaHOBKH, COCTOSIHUE 3/I0pPOBbBS,

MOTHUBaLUs U IIp.

JMYHOCTH PabOTHHKA
npodeccruoHambHas cpeaa

BHepabouas cpena

15. Onpenenute dakrop hopMUpOBaHUS 1E€IOBON Kapbhepbl, KOTOPBII BKIIOYAET BIUSHUE

CEMbHU, YBJICUCHHM, OOIIECTBEHHOM KU3HU.

BHepabouas cpena

JIMYHOCTH pabOTHUKA
npodeccruoHambHas cpeaa

16. Onpenenute hakTop GOPMUPOBAHUS JICTOBON KapbePhbl, KOTOPHIN BKJIFOYAST KIIMCHTHI,
napTHEPHI, KOHKYPEHTHI, MPOQPeCcCHOHANbHBIE OOIIECTBA, 3aKOHOJATENbHbIE, TOCYIaPCTBEHHbIE

OpraHsbl.

npodeccuoHagbHas cpeaa
JUYHOCTH pabOTHUKA

BHepaboyas cpena

17. IlpuBenuTe B COOTBETCTBUE (PAKTOPHI POPMHUPOBAHUS JIETIOBON Kapbephl

JIUYHOCTD pa6OTHI/IKa

NOoTCHIOUAJI, CTPEMJICHUA, HHTCPEChI, LECHHOCTH, COCTOAHUC
3J0POBbs, MOTHBALIWA pa6OTHI/IKa

HpO(l)eCCI/IOHaHBHaH cpcaa pa3pa60TaHHa;1 B OpraHu3anuu KagpoBas IOJHUTHKA, CUCTEMa

MOTHBAIIMHM ¥ CTUMYJIMPOBAHUS paOOTHUKOB, CUCTEMA JIETIOBOM
OLIEHKU COTPYAHHUKOB, BO3MOXXHOCTH OpraHH3aluy 00ecreuuTh
poeCCHOHAIBHOE PA3BUTHE U TIP.

BHepaboyas cpena

TO OKpY)KEHHUE, KOTOPOE BO3ICHUCTBYET Ha pabOTHHKA, TO €CTh
YJIEHbI CEMBH, JIPY3bsl, KOJUIETH, MOTUBUPYIOLINE WX HA000pOT
K Pa3BUTHIO JIEIIOBOM Kapbephl

18. Onpenenute MOHATHE, KOTOPOE COCTOUT B ONPEACICHUN 1eJe mpodeccnoHaIbHOro
Pa3BUTHA COTPYAHUKA U HYTGI)’I, BCAYHIUX K UX JOCTUKCHUIO.

IUTAHUPOBAHHUE Kapbephl

yIpaBJIeHUE Kapbepou

npogeccuoHaIbHOE Pa3BUTHE



JIEI0OBast OLIEHKA

19 BeiOepute BUI [EATEIHHOCTH, KOTOPHIH HE OTHOCUTCS K IPOILECCY MPUBJICUCHUS
YeJIOBEUECKUX PECYPCOB

Ha3HA4YCHHE WIN YTBEPKICHUE KaHIMJATOB B JOJHDKHOCTH, 3aKJIFOUEHHE C HUMU TPYAOBOTO
JI0TOBOpa

BBIpa0OTKA CTpaTEeruy NpUBJICUCHHUSI, 00ECIIEUNBAIOIIEH COTJIACOBAHUE COOTBETCTBYIOLIUX
MEPOTPHUITHIA ¢ 00IIICOPTaHN3AIMOHHON CTPAaTEerHeH

BBIOOD BapuaHTa NMpUBJIeUEHUs (BpeMs, KaHajbl, pbIHKU TPYAa)

orpejeNieHue epeyHs TpeOOBaHMA K OYAyITUM COTPYIHUKAM, COBOKYITHOCTH TPOIIEIYD,
dbopM JOKYMEHTOB, METOJIOB pabOTHI C MIPETEHICHTAMU

20. Omnpenenure HMCTOYHUK IIPUBJICYEHUS KaHIUNATOB HAa BAKAHTHYIO JIOJDKHOCTb,
KOTOPBIN BKJIIOUAET BO3MOKHOCTH OPraHU3alUU B caMOOOECIIEUeHNH TOTPEOHOCTU B IIEPCOHANIE
— BBICBOOOJK/ICHHUE, NIEPETIOANOTOBKA U IIEpEMEILIEHUE [IEPCOHANIA; Pe3ePB KaJpOB

BHYTPEHHHUE UCTOYHUKHU

BHEIIHUE UCTOYHUKH

JIMHEWHBIE UICTOYHUKHU

HE3aBUCHUMBIE UICTOYHUKHU

21. Ompenenute NpeuMyIIECTBa BHYTPEHHUX MCTOUYHUKOB MPHUBJICUEHUS HA BAaKAHTHYIO
JOJKHOCTD

TIOBBIIIICHUE CTETICHU IPUBS3aHHOCTU K OPraHU3allKi U OPMHUPOBAHUE HABBIKA
MpOECCHOHAIBHOTO PAa3BUTHS

IIMPOKKHE BO3MOXKHOCTH BbIOOpa

IMOSABJICHUEC HOBBIX UMITYJILCOB JIS1 pa3BUTHUA OpraHu3alluu

MEHbIIIAs YIPO3a BOBHUKHOBECHUSI HHTPHUT

YAOBJICTBOPACMOCTDb U KAYCCTBCHHAA U KOJIMYCCTBCHHAA HOTpe6HOCTI> B KaJpax

22. Omnpenenutre WCTOYHUK IPUBJICUEHUS KaHIAUJATOB Ha BAKAHTHYIO JIOJDKHOCTb,
KOTOPBII  BKIIIOYaeT OOBEKThl MpO(EecCHOHANBHOM M COLMANbHOW  HMH(PACTPYKTYypHI,
o0ecreunBaroIUe MOKPBITHE NOTPEOHOCTH B IEPCOHANE OpPraHU3alluHM: y4eOHbIE 3aBEJCHMS,
nocpegHUYecKue (GUpPMBI O MOAOOPY MepcoHana, Npo(ecCHOHANbHbIE aCCOLUUAlMU U
00BbeIMHEHNS, CBOOOAHBIN PHIHOK TPYy/Ja, POPMUPYIOIINE HABBIK CAMOPA3BUTHS

BHEIIHUE UCTOYHUKH

BHYTPEHHUE UCTOYHHUKHU

JIMHEIHbIE UICTOYHUKHU

HE3aBHCHUMBbIE HCTOUHUKH

23. Onpenenure HEAOCTATKU BHYTPEHHUX UCTOYHUKOB MPUBJICUYEHHUS IIEPCOHAIA
*OorpaHu4YeHUE BO3MOXKHOCTH JIJIsl BHIOOPA KaJpoB

NOSIBJICHHE LIAHCOB JUIA CIIy’)K€OHOT0 pocTa

MTOBBIILIEHUE NPUBA3AHHOCTH K OPTaHU3alNH

yIIy4lIeHNE COLMATbHO-TICUXOJOrMYECKOro KiimmMara

24. YKaxuTe NperuMyIleCTBa BHEITHUX UCTOYHUKOB MTPUBJICUECHHS TIEpCOHANa

0ojee IMMPOKUE BO3MOKHOCTH BBIOOpa TMOWCKAa AKTHUBHBIX PaOOTHUKOB, TBOPYECKHU
HCTIOJIb3YEMBbIX UMEIOIIHNICS OIBIT

0oJiee BHICOKHE 3aTpaThl Ha IPUBIICYCHHE KAIPOB

BBICOKAs CTETIEHb PUCKA IIPU MPOXOKIECHUH UCIIBITATEIBHOTO CPOKA

IJIOXO€ 3HAHWE OPTraHU3aLlUU



25. Onpenenute NOHITHE, KOTOPOE XapaKTepU3yeT MPOIECC U3YUCHUS IICUXOJIOTMYECKUX
U Npo(hecCHOHAIBHBIX KauyecTB PAaOOTHUKA C IEJIbI0 YCTAaHOBJECHUS €ro MPHUTOJHOCTH JUIS
BBITMIOJTHEHHS] 00513aHHOCTEH Ha OIpe/IeJIeHHOM paboyeM MecTe WM JOJKHOCTU M BbIOOpa W3
COBOKYITHOCTH TIPETEHJCHTOB HaubOoyiee TMOAXOJIIEr0 C YYETOM COOTBETCTBHS €ro
KBaJIM(UKAIMY, CHEIHATBbHOCTH, JIMYHBIX KAaueCTB M CIIOCOOHOCTEW XapakTepy AeATeIbHOCTH,
HHTCpCCaM OpraHu3anuu 1 €ro camoro, KOTOpBIfI HaxXoJuT U TBOPUYCCKU UCIIOJIB3YCT HMCEMHﬁCH
OTIBIT

0TOOp TepcoHala

MOTHBAIIMS IEPCOHAa

pa3BUTHE NIEPCOHAIIA

ajianranus nepcoHaia

26. Ykaxurte GakTop, KOTOPBIHA HE BIUAET Ha HaeM PaOOTHUKOB
YPOBEHb 00pa30BaHUs PyKOBOAUTEIS

YpOBEHb BbIIBUTAEMbIX TPEOOBAHUM K IIEPCOHATY

o011ast KaJpoBasi MOJTUTHKA

CJIOKHBIIUNACS UMUK KOMIIAHUU

27. Onpenenure Kakou BUJ IEATEIHHOCTH HE BKJIIOUAET Mpoliecc 0TOOpa KaHIUIaTOB Ha
BaKaHTHOE MECTO

pa3paboTKa CHCTEMBbI BO3HATPAXKICHUS

MIEPBUYHOE 3HAKOMCTBO C TIPETECHACHTAMH

cOop u 00paboTka HHGOPMAIIMK O HUX TI0 ONPEICICHHON CUCTEME

corocTaByieHne (PaKTUYECKUX Ka4eCTB MIPETCHICHTOB U TPEOOBAHHIA JJOJHKHOCTH

28. BeiOepuTe OCHOBHYIO 3aJlauy Ipy HaliMe Ha paboTy COTpyIHUKA

YJIOBJIETBOPEHHUE CIIpOca Ha paOOTHUKOB B KAYECTBEHHOM U KOJIMYECTBEHHOM OTHOUICHUH,
IMOUCK aKTUBHOI'O U TBOPYCCKHU HUCITOJIB3YIOICTO HMGIOHIPIfIC?I OIIBIT pa60THI/IKa

(dbopMHpOBaHNE ONTUMAIIBHOTO OFO/KETa OpraHU3aluu

CTUMYJIMpPOBaHUE pabOThI IEpCOHaIa

(dbopMHpOBaHKE MOJOKUTEIILHOTO UMUK OpraHU3aluU

29. BaM He0OXOIMMO MOBBICUTH MOTHMBALMIO JIIOJEH pPAa3iIMYHOIO COLMAIBHOTO U
KYJbTYPHOTO MPOUCXOKACHUS B OPTaHU3alNH. YKaKATE HAYAJIbHBIN 3Tan Bammx neicTBrid.

Onenka norpedHocTEN

Omnpenenenue PaxkToOpoB, BIUSIONIMX HA MOTHBAIIUIO

ITocTpoenue MmoTuBUpYytoIIel pabouelt cpeabl

Bo3zaeiicTBue Ha TpyAOBYIO MOTUBAITUIO KOHKPETHOTO paOOTHUKA

30. Bam HEOO0XOIMMO TOBBICUTh MOTHBAIMIO JIIOACH pa3JIMUYHOTO COIMAIBHOTO H
KYJIBTYPHOTO TIPOMCXOK/ICHHUSI B OpTaHU3AIMH. Y KaKUTE 3aBEPIIAIONINi oTan Bammx aeiicTBUid.

Orenka 3 heKTHBHOCTH BO3CHCTBUSA

Omnpenenenue (HakToOpoOB, BIAUSIIONINX HA MOTUBAIHIO.

[TocTpoenne MoTHuBHpYIOIIEH pabodeit cpebl.

BoznelicTBue Ha TpyJOBYIO MOTHBAINIO KOHKPETHOTO pPa0OOTHHKA.

31. Vkaxwure sTam mpolecca BO3JACHCTBUS HAa MOTHBAIMIO PaOOTHUKOB, KOTOPBIi
onpezenseT WHAUBUAYAIbHbIE XapaKTEPUCTUKU PAOOTHUKOB, XapaKTEPUCTUKY BBIMOJIHEHHOMN
paboThl U paboyeil CUTyaruu

Omnpenenenne GpaxTopoB, BIUSIONINX HA MOTHBAIIUIO.

ITocTpoeHne MmoTuBUpYIOIIEH pabodei cpebl.

Bo3zaeiicTBue Ha TpyIOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHKA.



Orenka 3 heKTUBHOCTH BO3CHCTBUS.

32. OmnpenenuTe COOTBETCTBHE TPYII IMOTPEOHOCTEH C TOYKH 3PEHUS MOTHBALMH
TPYAOBOM JAESATEIbHOCTH

[TorpebHOCTH B comepkatenbHOCTH | [IoTpeOHOCT, B HMHTEPECHOH, C TOYKU 3PCHHS

Tpyaa paboTHHKA, paboTe; B pear3alii CBOUX 3HAHUHN

[ToTpebHOCTH B obmecTBeHHOH | OTHOIIIEHUE K padoTe Kak K CBOEMY JONTY Tepe]

MOJIE3HOCTH PabOTHI OOIIECTBOM, BBIITYCK TIIOJIG3HOW ISl JIFOJICH
MPOTYKIIUHN

[ToTpebHOCT, B paboTe Kak HCTOYHHUKE
CPEICTB CYLIECTBOBAHHUS

[TorpeOHOCTE B 3apaboOTKe, aJICKBATHOM TPYIOBBIM
YCHIIUSM paOOTHUKA; TOTPEOHOCTH B 00ECTICUeHU N
JIOCTaTKa JUIsl CBOCH CEeMbHU

CratycHble TOTpeOHOCTH

[lorpeOHOCTH,  CBSI3aHHBIE C  TOJOXCHHUEM

paboTHUKAa B MEPBUYHON TpyIIEe U TPYIAOBOM
KOJIJICKTHBE B I1€JIOM

33. Ompenenure BU MOTPEOHOCTH, KOTOPast 3aKIIF0OUAETCSI B UHTEPECHOM, C TOYKU 3PECHUS
paboTHHKa, paboOTe; B peain3alldd CBOUX 3HAHH, CIIOCOOHOCTEW, YMEHHMH M HABBIKOB; B
CaMOCTOSITENIFHOCTH, B MTOBBIIICHUH MPO(HECCHOHATIEHOTO MacTepPCTBA

NOTPeOHOCTH B COJIEPIKATEIBLHOCTH TPYy/Ia

MOTPEOHOCTH B OOIICCTBEHHOMH IMOJIE3HOCTH PAOOTHI

noTpeOHOCTH B pabOTe KaK HCTOYHHUKE CPECTB CYIICCTBOBAHMSI

CTaTyCHBIM ITOTPEOHOCTAM

34. Onpenenute BUJ MOTPEOHOCTH, KOTOPAsi XapaKTEpPU3yeTCsl KaK OTHOIIEHUE K paboTe
KaK K CBOEMY JJOJITY TIepe]l OOIIECTBOM, BBIITYCK ITOJIC3HOM JUISl JIFOJeH TTPOIYKIIHH

MOTPEOHOCTH B OOIICCTBEHHOM IMOJIE3HOCTH PAOOTHI

MOTPEOHOCTH B COJCPIKATEIBLHOCTH TPy

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEICTB CYIIECTBOBAHUS

CTaTYCHBIM MOTPEOHOCTSM

35. Onpenenute Buj MOTPEOHOCTH, KOTOpasl 3aKiO4aercss B 3apaboTKe, aJeKBaTHOM
TPYIOBBIM YCHJIMSIM PaOOTHHKA; MOTPEOHOCTH B OOECIEUYEHHH JOCTaTKa I CBOCH CEMbH;
NOTPEOHOCTH B Y/I0BJIETBOPEHUH COLIMAIBHO-OBITOBBIX HYXK[], KOTOPbIE MOTYT ObITh 00€CIIeUeHbI
OpraHu3aruen

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJCTB CYIIECTBOBAHMS

MOTPEeOHOCTU B OOIIECTBEHHOM MOJIE3HOCTH PabOThHI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

CTaTYCHBIM MTOTPEOHOCTAM

36. Omnpenenute BUI TOTPEOHOCTH, KOTOpas CBS3aHHA C TIOJIOKEHHUEM pAaOOTHHKA B
NEPBUYHOHN IpyMIe U TPYAOBOM KOJUJIEKTHUBE B LIEJIOM - HOTPEOHOCTH B OOLIEHNHU, YBRXKEHUU U
ci1y’ke0HOM pocTe

CTaTyCHBIM MOTPEOHOCTSIM

MOTPeOHOCTH B pabOTe KaK HCTOUHUKE CPE/ICTB CYIIECTBOBAHUS

NOTPeOHOCTH B OOIIECTBEHHON MOJIE3HOCTH PabOTHI

MOTPeOHOCTH B COIEPIKATEITHHOCTH TPYy/Ia

37. Ompenenute crmocoo MMO3BOJIAIONINNA HOOUTBHCSI BBICOKOI
PE3yJIbTATUBHOCTH TPY/a

mo100p MEPCOHaa ¢ COOTBETCTBYIONIECH BHYTPEHHEH MOTHBALIMEH, [T KOTOPOTO BaXKHOE

3HAYCHHUEC UMCCT CBOC BHYTPCHHCC YIOBJIICTBOPCHUC JOCTUTAaCMBIMH PE3YyJIbTaTaMU

CTUMYJIMPOBAHMA,



pa3BUTHE TEXHUKHU U TEXHOJIOTH, BJIEKYIIEE 3a COOO0 MOSIBIEHNE HOBOM MPOAYKIIUH, YCIYT
Y METOJIOB NMPOU3BO/ICTBA

M3MEHEHUE CTPAaTeruy pa3BUTHUSI OpPraHU3alNU

CO3/IJaHUE HOBOM OPraHU3allMOHHON CTPYKTYpbI

38. Ompenenure noka3aTeny, KOTOPbIE OTHOCATCS K XapaKTEPUCTUKAM BBIIOJIHIEMOMN
paboThI

CJIO’KHOCTBH ¥ OTBETCTBEHHOCTb

OpraHU3aOHHBI KOHTEKCT

HETIOCPEJICTBEHHOE pabouee OKPYKEHUE

10J1, BO3pacT, 0Opa3oBaHue, KBaTH(UKAIH, CTaX padOThl B OpraHU3aluu

39. Omnpenenute KOMIOHEHTHI paboueii CUTyalMl Kak OJHOTO U3 (pakTOpPOB, BIHMSIOLINX
Ha TPYAOBYIO MOTHBALIUIO

OpraHM3aLMOHHBIN KOHTEKCT U HEMOCPEACTBEHHOE pabouee OKpyKEeHHE

KBaJIM(HUKAIIMK U CTaXa padOThl B OpraHnu3aluu

CIIOKHOCTU M OTBETCTBEHHOCTH

TPYAOBBIX IIEHHOCTEH U OPUEHTHPOBOK

40. VYkakuTe MEXaHU3M, IMpH KOTOPOM AaKTHBHAs TPYAOBas NEATEIHLHOCTh, ArOIIAst
ONpe/ieIeHHbIe  PEe3yJIbTaThl, CTAHOBUTCS HEOOXOJUMBIM M  JIOCTATOYHBIM  yCJIOBHEM
YIIOBJIIETBOPEHHUST 3HAYMMBIX M COIMAIbHO OOYCIIOBIIEHHBIX MOTpeOHOCTEH paboTHHKA,
(dbopMHpOBaHUs Y HETO MOTHUBOB TpY/a.

CTUMYJIMPOBaHUE TPyJa

o0y4yeHue nepcoHana

KaJpOBO€ INIAHUPOBAHUE

KaJpoBas OJINTUKA

41. Ompenenute cnocod CTUMYIHPOBAHHS, TMO3BOJSAIOMUN JOOUTHCS  BBICOKOU
pe3yJAbTaTUBHOCTHU TPYJa

moa0op MepcoHala ¢ COOTBETCTBYIOIIECH BHYTPEHHENH MOTHUBALIMEH, ATl KOTOPOT'O BaXKHOE
3HAYCHHE UMEET CBOC BHYTPEHHEE YIOBIECTBOPEHUE JOCTUTAEMBIMH PE3yJbTaTaMU

pa3BHUTHE TEXHUKHU U TEXHOJOTH, BIIEKYIIIEe 32 CO00i1 MOsIBIICHNE HOBOM MIPOAYKIIUU, YCITIYT
¥ METOJIOB IPOU3BO/ICTBA

M3MEHEHUE CTPATETUy Pa3BUTHS OpraHU3aluu

42. Vxaxure (axrop, BIustomuil Ha 3 (HEeKTUBHOCTH pabOTHl OpraHU3aluu cO CTOPOHBI
pabOTHUKAa M HEOOXOIUMBIM HpPHU ONpEAENICHUH PEATMCTUUYECKUX Iiesiel Mpo¢ecCHOHaTbHOIO
pocTa.

npodeccuoHaNbHbIe 3HAHUS U HaBBIKU

CTWJIb PYKOBOJCTBA

KBaJIM(UKALMS pyKOBOJAUTENS

CHUCTEMA CTUMYJMPOBAHUA TpyAa

43. Yxaxure (akrop, Brustonmii Ha 3GHEKTUBHOCTh paObOTHl OpPraHU3aIUN CO CTOPOHBI
OpraHu3aIlnu:

YCJIOBHS TPY/ia U OCHANICHHOCTh pab0vero MecTa, MpeIocTaBiIeHrue IpophecCHOHATBHOTO
pocTa

CIIOCOOHOCTH

JIMYHBIC U JCJIOBBIC KAUYECTBA

MOTHBAIHS



44, B Bameii opraHuzanuu paOOTHUK CTPEMUTCS K TIOCTOSSHHOMY OOYYEHHIO,
npoeCCHOHATBHOMY M KaphepHOMY pPOCTY, HAlpaBICHHOMY Ha YAOBJIETBOPEHHUE JHYHBIX U
couManpHeIx menedl. OmpeaenuTe KOHILEMLHUIO  YIPaBICHHUS, KOTOpPOH  HEOOXOAMMO
IPUACPKUBATHCS B JAHHOW CUTYallUU.

yIpaBlieHUE YEI0BEYECKUMHU pecypcaMu

YIPABJICHUE YEJIOBEUECKUM KaluTaJIOM

yIpaBiieHUE MIEPCOHATIOM

YIIPaBJIEHUE JIIObMU

45. YcTaHOBUTE COOTBETCTBUE OCOOCHHOCTEH METO/I0B O0YUYEHHs, CIIOCOOCTBYIOIINE
1po(heCCHOHATBHOMY POCTY PA0OTHHKOB B OPraHU3alIUH.

Poranus CHUCTeMaTHYeCcKasi CMeHa paboyero Mecra

CemuHapbl AKTUBHBIN METOJI, PETOIAratOlui TUCKYCCHUIO

[1pon3BOACTBEHHBIN HHCTPYKTAX 03HAaKOMJIEHHE 00yUaloIerocsi ¢ HOBOil paboyeit
00CTaHOBKOM

46. Onpeenure MOHITHE, XapaKTEPUIYIOIIEE MOCTYNATeIbHOE TPOABIKEHHUE JTMYHOCTH B
Kakoi-mubo cdepe NesTeTbHOCTH, U3MEHEHUE HABBIKOB, CIOCOOHOCTEH, KBalM(HUKAIIMOHHBIX
BO3MOXKHOCTEH U PasMEPOB BO3HAIpaAXACHUA, CBA3AHHBIX C ACATCIIBHOCTBIO, IMPOABHUIKCHUC
BIIEpEe/l MO BHIOPAHHOMY IYTH JETAILHOCTH, IOCTH)KEHHE HW3BECTHOCTH, BBICOKOTO YPOBHS
0J1aroCOCTOSTHUS

JIeTIoBast Kapbepa

npodeccrnoHabHOE pa3BUTHE

JIeTIOBast OIICHKA

ajanTanys nepcoHasia

7.4 MeToauyeckne MaTepuabl, onpeaeasoiiue npoueaypbl oleHNBaHUs 3HAHUM,
YMeHHUIi, HABBIKOB, XapaKTePU3yIOIIMX 3Tanbl (JOPMHUPOBAHUA KOMIIETEHIU

KoHTponb ocBoeHUS IUCHUIUIMHBI W OICHKAa 3HAHUW OO0y4arolMXcs Ha 3adere
npousBoauTcss B coorBeTcTBUM ¢ [lnm KyOoI'AY 2.5.1 «Texywuii konmponv ycnesaemocmu u
NPOMENCYMOYHAS AMMmMecmayus 00y4arouyuxcs».

OHpOC - O9TO CpPCACTBO KOHTPOJIA, OPraHU30BAHHOC KaK CIICUuajibHasA 66062[8.
nmpenoaaBaTeiida € 06y‘~IaIOHII/IMC$[ Ha TEMbI, CBA3aHHBIC C U3YyYaCMbIMH JUCIHIUILIMHAMMU, ITIO3BOJIACT
OIIpCACIINTD 00beM 3HAHUI 06yqa}0meroc;1 I10 OIPEACIICHHOMY pa3aciy.

Kpurepun oneHkyn 3HAHHMH CTYJAEGHTA NPH NPOBEJCHHUHM NMHCHMEHHOI0 U YCTHOIO
ompoca

OneHka  «OTIMYHO»  BBICTABIIAETCA  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTEMATHU3UpPOBAaHHBIE, TITyOOKHE 3HAHMS BOIPOCOB M yYMEHHE YBEPEHHO NMPHUMEHSTh UX Ha
NPaKTUKE MPH PELIeHNH KOHKPETHBIX 33/a4, CBOOOJHOE U MPAaBUIbHOE 000CHOBAHUE MPHHATHIX
peLeHui.

OneHka «XOpoIIo» BBICTABIIAETCS CTYIEHTY, €CIIM OH TBEPJO 3HAET MaTepHall, IpaMOTHO
Y 10 CYIIECTBY U3JIAraeT €ro, yMeeT IPUMEHATh ITOJIy4eHHbIE 3HAHUS HA ITPAKTUKE, HO TOITyCKAeT
B OTBETE WIH B PELICHUU 3a]1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTH C IIOMOLIBIO
JIOTIOJTHUTEIIBHBIX BOITPOCOB MTPENOIABATEIS.

O1eHKa «y0BJIETBOPUTEIIbHOY BBICTABIIAETCS CTYIEHTY, TOKa3aBlIeMy (pparMeHTapHbIH,
pa3pO3HEHHBIN XapaKTep 3HAHW, HEJIOCTATOUHO MPaBUIIbHbBIE (POPMYITHPOBKU OA30BBIX MOHITUH,
HapyILIEHUs JIOTUYECKON MOCIIE0BATEIIbHOCTH B U3JI0KEHUU IIPOIPAMMHOI0 MaTepuaila, HO Ipu
3TOM OH BJaJieeT OCHOBHBIMU TIOHATHUSMHU BBIHOCUMBIX Ha KOHTPOJIbHYIO paboTy TeM,
HEOOXOJUMBIMHU JUISl JalibHeHero oOydyeHuss U MOXKET NPUMEHATh MOJIyuYeHHbIE 3HAHUS T10
00pasily B CTaHJaPTHOU CUTYaIUH.



OneHka «HeyI0BIETBOPUTEILHO» BBICTABIISETCS CTYACHTY, KOTOPHIN HE 3HAaeT Oojblen
YacTH OCHOBHOT'O COJICEP>KaHUS BBHIHOCHUMBIX Ha OMPOC BOINPOCOB TEM AUCIUIUIMHBI, TOIMYCKAET
rpyObie omuOKH B (POPMYJIMPOBKAX OCHOBHBIX MOHITHH M HE YMEET HCIIOJIb30BATh MOJIYYCHHbIE
3HAHUS MIPU PELICHUU TUTIOBBIX MPAKTUYECKUX 3a/1a4.

JloKknaod — 3T0 MUCbMEHHOE WJIM YCTHOE COOOIIEHHE, HA OCHOBE COBOKYIHOCTH paHee
ONyOJIMKOBAHHBIX MCCIIEOBATEIIBCKUX, HAYYHBIX padOT MJIM pa3pabOTOK, IO COOTBETCTBYIOIIEH
OTpacyii HAYy4YHBIX 3HaHHfI, HNMCHOIIINX 60HBH_IO€ SHA4YCHUC JI TCOPHUU HAYKH U IMMPAKTUYCCKOI'O
MPUMEHEHHUS, TMPEJCTaBIsAET COo00W O0O0OOIIEHHOE W3JI0KEHHE pe3yIbTaTOB IPOBEACHHBIX
UCCJICIOBAHMA, YKCIIEPUMEHTOB M Pa3pabOTOK, U3BECTHHIX IIMPOKOMY KPYTy CHEIHAIMCTOB B
OTpacyiv Hay4YHbIX 3HaHUWU. CONPOBOXKAAECTCS MPE3EHTALIMEN MaTepurara.

Llenp mOAroTOBKY JOKJIAAA:

— chOpMHUPOBATh HAYYHO-UCCIIEIOBATEIILCKNE HABBIKK M YMEHHUS Y O0yJarOIIeTrocs;

— CIOCOOCTBOBATH OBJAJCHUIO METOJAMHU HAYYHOT'O [TO3HAHMS;

— OCBOWTH HABBIKU MyOJUYHOTO BHICTYILJICHUS,

— HAYYUTBCA KPUTUUCCKU MBICIIMTD.

Tekcr noknaza NOMKEH COAEPKATh APIyMEHTHUPOBAHHOE H3JIOKEHUE OINPEIeIeHHOM
TCMBI. I[OKJIaIL JOJIDKCH 6I)ITI) CTPYKTYPHUPOBAaH M BKJIIOYaTb BBCACHHUC, OCHOBHYIO 4YacCThb,
3aKJIIOYCHHE.

KpnTeplm OIleHKH 3HAHMI1 oﬁyqaloumxca IIPU BBICTYIVICHUH C TOKJIAA0OM

IToka3arenn [papanms basnel
CootBercTBHE JIOKJIaJia [ COOTBETCTBYET MOJHOCTHIO 2
3asBJICHHON TeMe, LeIH U | €CTh HECOOTBETCTBUS (OTCTYILICHUS) 1
3aJadaM MMpoeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYypUpOBaHHOCTh CTPYKTYpUPOBaHO, 00€CIIEUNBAET 2
(opranu3zanusi) JOKJIaza, | CTPYKTYpUpPOBAHO, HE 00eCieunBaeT 1
KoTopas o0ecrieurBaeT | He CTPYKTYpUPOBaHO, HEe 00ecreunBaeT 0
TTOHUMaHHE €T0 COICPIKAHM
KyneTypa  BBICTYIJIEHHST  — | paccka3 0e3 oOpalleHHs K TEKCTY 2
YTeHHE C JUCTa WM pacckas, | paccka3 ¢ 00palieHueM TeKCTy 1
o0OpamméHHbIA K ayTUTOPUN YTEHHUE C JINCTA 0
JloCTYyITHOCTh JIOKJ1a/1a 0 | mocTymHO 6e3 YTOYHSIONINX BOMPOCOB 2
COZep)KaHUU  TPOEKTa,  €ro | JOCTYITHO C YTOYHSIOIIUMH BOIIPOCAMU 1
LensiX, 3aJadaX, MeTOAaX W | HEJOCTYIHO C YTOUHSIOIIMMHU BOTPOCAMH 0
pe3yJbTarax
[lenecooOpa3HOCTb, 1enecoodpasHa 2
WHCTPYMEHTAIBHOCTD 11e7IeCO00Pa3HOCTh COMHUTEIbHA 1
HarjsiIHOCTH,  YpOBeHb €€ | He 1erecoo0pa3Ha 0
WCTIOJIH30BAHUS
Cobmoienue BPEMEHHOIO | COOMIOAEH (HE IPEBBIIICH) 2
pernamenTa aokiazaa (He 6osee 7 | mpeBbliieHne 6e3 3aMedaHus 1
MUHYT) MIPEBHIIIICHHE C 3aMeYaHNeM 0
YETKOCTh U TIOJTHOTA OTBETOB HA | BCE OTBETHI YETKUE, MOTHBIE 2
JIOTIOJTHATEIBHBIE BOIPOCHI IO | HEKOTOPBIC OTBETH HEUETKHE 1
CYIIECTBY JIOKJIa/1a BCE OTBETHI HEUETKHE/HETIOIHbBIE 0
Bnanenune crernuaibHON | BiameeTr CBOOOIHO 2
TEPMHUHOJIOTHEH o TeMe | HHOTAa ObLT HETOYEH, OIInOacs 1
MPOEKTa, WCIIOJIB30BAaHHOKH B | HE BIAjCeT 0
JIOKJIa/1e




KynbTypa AucKkyccun — yMEHHE | OTBETHII HA BCE BOIIPOCHI 2
MOHSATH cobeceHUKA Y | OTBETHJI Ha OOJIBIITYIO YaCTh BOIPOCOB
apryMEHTHPOBAHO OTBETUTh Ha | HE OTBETHJ Ha OOJIBIIYIO YacTh BOIIPOCOB 0
€r0 BOIPOCHI

[EEN

Ikaja oeHKH 3HAHUI 00yYAIOIUXCS MPH BBICTYIJIEHUH C TOKJIAI0M:
OrieHka «0TJIHYHO» — 15-18 Oamwnos.
Onenka «xopomo» — 13-14 6annos.
OreHKa «y/10BJIEeTBOPUTENbHO» — 9-12 Gasios.
OreHka «Hey/a0BJIeTBOPUTEILHOY — 0-8 OaioB.

Juckyccus
JucKkyccua — OLEHOYHBIE CPEJCTBA, IMO3BOJIAIONIMX BKJIIOYUTh OOYYarOIIMXCS B IPOLECC

00CYXJIeHUSI CIIOPHOTO BOIIPOCAa, MPOOJIEMBI U OICHUTh HMX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHUSI.

Ha 3ansaTusx npumMeHnsieTcss TeMaTHUECKasi AUCKYCCHUsl, KOTOpas CBsi3aHa ¢ OOCYKIEHUEM

BOIIPOCOB I10 TEME U JOJKHA COOTBETCTBOBATD CIEAYIOIINM KPUTEPHSIM:

- 00s13aTEJIbHO MOJArOTOBKA K AUCKYCCUU 3apaHee;

- OTBETHI JOKHBI ObITh YETKUMHU U apTyMEHTHPOBAHHBIMU;

- HajJMuyue BEAYLIEro JHUCKYCCHUH, B OO0S3aHHOCTH KOTOpPOTO BXOAMT OIPEACIICHUE TPaHMIL
npoOJIEeMHOTO TOJS, TUIAHUPOBAHUE perjamMeHTa paboThl, KOHTPOJIb 32 XOJOM MAHCKYCCHUH,
[10/IBE/ICHUE UTOT'OB;

- UTOT B AMCKYCCUU JOJDKEH OBITH MOJIBEICH.

Kpumepuu oyenueanua ouckyccuu:

OrneHka «OTJIMYHOY» CTaBUTCS, €CIH O0YYarolIMiics TEMOHCTPUPYET MOJHOE TOHUMaHUE
o0cyxmaeMoi TpoOIeMBI, BBICKA3bIBAET COOCTBEHHOE CYXKICHHE IO BOIIPOCY, apTyMEHTHPOBAHO
OTBEYAET Ha BOMPOCHI YYACTHUKOB, COOTIOAAET PETJIaMEHT BBICTYIUICHHUS.

OneHka «XOpoLIO» CTAaBUTCS, €CIU O0y4arolMiicsi MOHMMAeT CYTh paccMaTpUBaeMOM
npoOJeMbl, MOXET BBICKAa3aTh TUIIOBOE CYXKICHHE II0 BONPOCY, OTBEYAET Ha BOIPOCHI
Y4aCTHUKOB, OJTHAKO BBICTYIIJIEHUE HOCUT 3aTSHYTHIN UM HE apryMEHTHPOBaHHBIN XapaKTep.

OrneHka «yIOBIETBOPUTENHHO» CTABUTCA, €CIU OOYyYaroluiics NMPUHHMAaeT ydacTue B
00CYyXJI€HUH, OJJHAKO COOCTBEHHOI'O MHEHHS 10 BOIPOCY HE BBICKA3bIBAET, JINOO BHICKA3bIBAET
MHEHHE, HE OTJIMYAIOIIEECS OT MHEHUS IPYTUX TOKIATIUKOB.

OneHka «HEeyA0BIETBOPUTEIBHO» CTABUTCSA, €CIM O0yJarOUIUiiCs HE IPUHUMAET y4acTHs
B 00CYXJICHUH.

Juckyccua MOXET MPOBOJUTHCS B BHJIE€ MO3TOBOr0 IITypMa. DTO METOJl aKTUBU3ALIUU
TBOPYECKOTO MBILIJIEHHs B IPYIIe IPU KOTOPOM IPHUHUMAETCS JIt000H OTBET 00ydarolierocs Ha
3a/laHHbIi Bompoc. BakHO He aaBaTh OLEHKY BBICKa3bIBa€MbIM TOUYKaM 3pEHHs cpasy, a
MIPUHUMATH BCE U 3alIMCHIBATh MHEHHE KaX/I0T0 Ha TOCKE WM JIUCTE OyMaru. Y YaCTHUKHU JOJKHBI
3HaTh, YTO OT HUX HE TpeOyeTcss 000CHOBAHUMN WM OOBSICHEHUM OTBETOB.

«Mo3roBoif WITypM» MIPHUMEHSETCS, YTOOBI BBIICHHUTH WH(GOPMUPOBAHHOCTH W/WIH
OTHOIIEHHE YYACTHUKOB K ONPEAECIEHHOMY BOIIPOCY, a TAKXKe JJIsl OJy4yeHUs: 0OpaTHOM CBSI3H.

ANTropuTM MPOBEIEHUS MO3TOBOI0 IITYpMa MO KaKJOW U3 MEPEUNCIIEHHBIX TEM:

1. MaructpaHThI OTYYal0T BOIIPOC JJIst 00CYKICHHUS.

2. IlpenonaBarenp mpeularacT BCEM IOOYEPEAHO BBICKA3aTh CBOM MBICIU IO 3TOMY
MOBOJLY.

3. Bce nmpo3ByuaBIiye BHICKA3bIBaHUS IPUHUMAIOTCS 0€3 BO3pa)keHHUH M 3alMChIBAIOTCS
Ha Jocke. JlomyckaloTcs YTOYHEHHUs BBICKa3bIBaHWM, €CIIM OHU KaXyTcsi HescHbIMH. Wnes
3aIUCHIBAETCS UMEHHO TakK, KaK OHA MPO3ByYalia U3 YCT YYaCTHHKA.

4. Kornma Bce uaeu M CyXJIEHHUS BbICKa3aHbl, HY>)KHO IMOBTOPUTb, Kakoe ObUIO JaHO
3a/laHue, U NIEPEUNCIIUTD BCE, YTO 3aIMCAHO CO CIIOB YYaCTHUKOB.



5. Y4yacTHUKH MO3rOBOT0 IITypMa 00001IAI0T MO PYKOBOICTBOM IPENojaBaTesl Kakue,
10 UX MHEHHIO, BBIBOJIBI MOKHO CJIeNIaTh U3 MOJIYYUBIIMXCS PE3yJIbTaTOB U KaK 3TO MOXET OBbITh
CBsA3aHO C Temoil TpeHuHra. Ilocie 3aBepiieHuss «MO3roBOM araku» (KOTOpas HE J0JDKHA
3aHMMAaTh MHOTO BPEMEHH, B CpPEIHEM 4-5 MUHYT), HEOOXOIMMO 00CYIUTh BCE BAPUAHTHI OTBETOB,
BbIOpaTh IJ1aBHBIE U BTOPOCTEIICHHBIE.

OneHrBaHUE OCYILIECTBIIACTCS IPETOAaBATEIEM COBMECTHO C OOYYAIOIUMHCA TpU
MTOMOIIH 3aIOJTHEHUS] TaOJIUIIbI

Kpumepuu oyenuganusa ouckyccuu

Kpurepun MaxkcumanbHast Onenka Onenka
OIICHKA TPYIIIIBI npernoiaBaTess

BrisiBiieHue npoosiemMbl 10

AKTyallbHOCTh HH(OpMaIuu 10

D¢ dexkTuBHOCTH u |10

000CHOBAHHOCTb MPEIOKEHUH

[TocnenoBarenbHOCTh u |10

CHCTEMATHYHOCTh M3JIOKEHHSI

HoBu3zHa npeioxeHus 10

CobnrofieHue perjaamMeHTa 10

IIpakTHyeckue 3agaHus

[IpakTueckoe 3aJaHue — 3TO CPENCTBO, MO3BOJIAIOINIEE OIECHUTh YMEHHE M HaBBIKU
oOydarolierocss NPUMEHATHh CTaHAAPTHBIE METOJbl pELIEHUS IOCTAaBICHHOM 3ajauu C
UCIIOJIb30BAaHUEM HMEIOIICHCS HMHCTPYMEHTANIbHON 0asbl, MPOBOAUTH aHAIN3 MOJYYEHHOTO
pe3ysbTara paboThl, KOTOpPasi OCYIIECTBIISIETCS B BUJIE BBIITOJIHEHUS IPAKTUUECKUX 3aJaHUM

Lenp mpakTUYeCKUX 3aJaHUi - OOOOIIMTH TEOPEeTUYECKHE 3HAHUS MO TeMe, Pa3BUBAThH
YMEHHMSI UCII0JIb30BaTh TEOPETUUECKHUE 3HAHUS JUIs pELICHUS TPAKTUYECKUX 3a/au.

Kpurepun oumeHkH 3HAHHUH 00y4arOumerocss NMPH BBHINOJHEHUH NMPAKTHYECKHX
3a/laHuH

OneHka «OTJIHYHO» BBICTABJSETCH O0YyYaroIIeMycs, MOKa3aBIIEeMY BCECTOPOHHHE,
CUCTEMATHU3UpPOBAaHHbIE, IIYOOKHE 3HAHHUS HCCIEIYyeMOIo IpeiIMeTa U YMEHHUE YBEPEHHO
OPUMEHATh MX Ha MPAKTUKE MPH PEHIeHWH KOHKPETHBIX 3a7ay, CBOOOJHOE M MpPaBUIbHOE
000CHOBAaHNE MPUHSTHIX PELLICHUH.

OneHka «Xopouo» BbICTABJsIETCS 00ydJaroLIeMycsi, €CIM OH TBEPJO 3HAeT MaTepuall,
yMeeT IPUMEHATD NOJy4YEeHHbIE 3HAHUS Ha MPAKTHUKE, HO JOMYCKAET B PELICHUH 33/1a4 HEKOTOPbIE
HETOYHOCTH, KOTOpbIE MOXET YCTPAaHUTh C IIOMOIIBIO JIOTIOJHHUTEIBHBIX BOIPOCOB
IpenoaaBaress.

OneHka «yI0BJIeTBOPUTEJIbHO» BBICTABIsETCS OOydarleMycs, IOKa3aBLIEMY
(parMeHTapHBbIH, pa3pO3HEHHBIH XapaxkTep 3HaHUi, HapyLICHUS JIOTUYECKON
MOCJIEZIOBATEIbHOCTH B PEIIEHUHU 33/ay, HO MPH 3TOM OH BJa/JieeT OCHOBHBIMHU IOHSATHUSMH,
HEOOXOIUMBIMU JUISl JajibHEeHIero oOyueHus: U MOXKET NMPUMEHSATh MOJTy4E€HHbIE 3HaHUS 10
00pasily B CTaHJAPTHOM CUTYaIUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO» BbICTABJIsIETCS1 00yJaroImeMycs, KOTOpPbI He 3HaeT
OosbIIel YacTH MaTepuasa, A0MycKaeT rpyOble omnOKY B (hOPMYIUPOBKAX OCHOBHBIX MOHSATUI
Y HE YMEET UCII0JIb30BATh MTOJIyYE€HHBIE 3HAHMSI IIPH PELIEHUH TUIIOBBIX MPAKTUYECKUX 3a/1a4.

TecrupoBanue

TecTupoBaHHe — 3TO UCCIICOBATEILCKAN METOJ, KOTOPBIA MO3BOJIICT BBISBUTH YPOBEHB
3HAHWM, YMEHUN W HABBIKOB OOYYAIOIIMXCS, a TAK)KE UX COOTBETCTBHE OINpPEACICHHBIM HOpMaM
MyTeM aHaJIi3a CIIOCOOOB BBITOJIHCHUS UCITBITYEMBIM PsiJia CIICIIHATBHBIX 3a/IaHUH.

Kputepuu onenku 3HaHuii 00y4yaeMbIX MPHU NPOBeIeHUN TECTUPOBAHUS.

OreHKa «OTJIMYHO» BBICTABIISICTCS IPH YCIIOBUU MPABUIILHOTO OTBETA CTY/ICHTA HE MEHEe
yeM 85 % TeCcTOBBIX 3aJaHUH.



O11eHKa «XOPOIII0Y» BBICTABISICTCS IPU YCIOBUHU TPABMIIBHOTO OTBETA CTYACHTA HE MEHEE
yeMm 70 % TecTOBBIX 3aaHHII.

O1eHKa «y/AOBJE€TBOPUTEIbHO» BBICTABISACTCS IPH YCIOBUU TPAaBHWIIBHOTO OTBETa
cryneHTa He menee 51 %.

O1cHKa «HEeYTOBJIETBOPUTEIBLHO» BBICTABISCTCS NPU YCIOBUU IPABUILHOTO OTBETA
cTynenta Menee yeM Ha 50 % TecTOBBIX 3aJJaHUM.

3aK/JII0YUTEeNTbHbIA KOHTPOIb

3aKII0YUTEIHLHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTeCTAIs) TOABOIUT UTOTH U3YUCHHUS
JTUCLHUIITUHBI «Y TpaBiIeHUE TIEPCOHATIOM)

Y4eOHbIM MJIaHOM IO TAHHOW JUCIUIUIMHE IPEyCMOTPEH 3a4eT.

Bormpocsl, BeIHOCHMBIE HA 3a4€T, TI0BOASATCS 10 CBEJCHUS 00yJaroUUXCcsl He MMO3/IHEE, YeM
3a MecsIl 10 CIayy 3a4eTa.

Kpurtepun ouneHku 3HaHUI NPH NPOBEACHNH 3a4eTa.

OueHKH «3a4Te€HO» M «HE3aYTEeHO» BBICTABIIOTCS M0 JUCHUILIMHAM, (OPMOI
3aKJIFOUUTENBHOIO KOHTPOJII KOTOPBIX SBJsieTCs 3adeT. IIpu 3ToM OlleHKa «3auyTeHO» OJIKHA
COOTBETCTBOBATh IapaMeTpaM Jit000H U3 MOJOXKHUTENIbHBIX OLEHOK («OTIMYHOY», «XOPOILIOY,
«YZOBIIETBOPUTEIBHOY), @ «HE3aYTEHO» — IapaMeTpaM OLIEHKH «HEYJIOBIETBOPUTEIBHOM.

OneHka «OTJMYHO» BBICTABJISIETCS 00yUaroeMycsl, KOTOpbIH 00J1a1aeT BCECTOPOHHUMU,
CHCTEMATH3MPOBAHHBIMA M TJIyOOKMMH 3HAaHMSIMH Marepuaiga ydeOHOW IporpamMMbl, yMeeT
CBOOOJIHO BBINOJHATH 33jaHUs, IPEyCMOTPEHHbIE Y4eOHOM pOrpaMMoii, yCBOMII OCHOBHYIO U
O3HAKOMUJICA C JIOTIOJIHUTENIbHON JINTepaTypoil, peKOMeH10BaHHON yueOHOM mporpammoit. Kak
IIPaBWJIO, OLIEHKA «OTJIMYHO» BBICTABISAETCS OOYyYalOLIEMYCs YCBOUBIIEMY B3aUMOCBS3b
OCHOBHBIX IMOJIOKEHMH M TOHATUH JAUCHUIUIMHBI B MX 3HAuYeHUM s HpuoOperaeMoit
CHEUHATBHOCTH, TPOSIBUBIIEMY TBOPYECKHE CHOCOOHOCTH B TIOHUMAaHWHW, W3JIOKEHUH U
UCIIOJIb30BaHUU Y4e€OHOro Marepualia, MpaBUJIbHO OOOCHOBBIBAIOIIEMY IPUHSTHIE pPELLEHUS,
BJIAJICIOIIEMY Pa3HOCTOPOHHUMHM HAaBBIKAMU U MIPUEMaMU BBIIIOJHEHUS IPAKTUYECKUX paboT.

OneHka «Xo0pomo» BbICTaBisieTCs OOydaromeMmycs, OOHapyXKHUBIIEMY IIOJIHOE 3HAHHE
MaTepuaia Y4eOHOH mporpaMMbl, YCHEIIHO BBIMOJHSIOMIEMY HPEIyCMOTPEHHbIE Y4eOHOM
[IpOrpaMMoOM 3aJaHus, YCBOMBLIEMY MAaT€pHUall OCHOBHOW JINTEpATypbl, PEKOMEHIOBAHHOU
yuebHOI mnporpammoi. Kak mnpaBuio, OIEHKa «XOpOILIO» BBICTABISIETCS OO0yYaromemycs,
[OKa3aBIIEeMy CHUCTEMaTHU3WPOBAHHBIM XapakTep 3HAHUHA MO0 JUCIHMIUIMHE, CIOCOOHOMY K
CaMOCTOSITEJIbHOMY TOIOJTHEHUIO 3HAHUN B XoJie JajbHelIIeld yueOHOH U nmpodeccnoHaIbHON
JEATEIbHOCTH, IPAaBUJIBHO MPUMEHSIONIEMY TEOPETHYECKHE TIIOJOKEHHUsSI IIpU PELIECHUN
NPAaKTUYECKUX BONPOCOB M 3ajJad, BIAJCIOIIEMy HEOOXOIUMBIMU HAaBBIKAMH M IpHEMaMHU
BBITMIOJTHEHUSI PAKTUYECKUX padoT.

OneHka «y/lOBJIETBOPUTEJIBbHO» BBHICTABISETCS O0yYaroleMycsi, KOTOpBIN IOKa3al
3HaHUE OCHOBHOI'O Marepuana y4yeOHOH mporpammsl B 00beMe, JOCTATOUHOM U HEOOXOJUMBIM
JUIsL JasibHEN el yueObl U npeAcTosied padoTsl MO CIENUaTIbHOCTH, CIIPABUJICS C BBIITOJIHEHUEM
3aJjaHuii, TPEAYCMOTPEHHBIX Y4eOHOH mporpaMMoil, 3HaKOM C OCHOBHOM JHMTEpaTypo,
pEeKOMEeH/I0BaHHOM y4yeOHOW mporpammoii. Kak mnpaBuio, OIeHKa «yJOBIETBOPUTEIHHO
BBICTaBIIIETCS OOy4aroumiemMycs, JOMYCTUBLIEMY IMOIPEUIHOCTH B OTBETaX Ha HSK3aMEHE WU
BBINOJIHEHUH 3K3aMEHAIIMOHHBIX 33/1aHui, HO o0sajaromeMy HeoOXOAMMBIMU 3HAHUSMHU O[T
PYKOBOJCTBOM INIPENOJABATeNs I YCTPAHEHHs JTUX MOTPEIIHOCTEH, HApYIIAIIEMY
MOCIIE0BATENBHOCTh B U3JI0KEHUH Y4eOHOTO MaTepuasa U UCIBITHIBAIOLIEMY 3aTPYIHEHUS IPU
BBITTOJIHEHUH MTPAKTUYECKUX padoT.

OneHka «HeylAOBJETBOPUTEIbHO» BBICTABIAETCS OOydYalOUIEMYCsl, HE 3HAIOLIEMY
OCHOBHOM 4acTH MaTepHala yueOHOH MporpaMMBl, JOMYCKAIOIIEMY IPUHIUITHAIBHBIE OLTHOKY B
BBINOJIHEHUH TIPElyCMOTPEHHBIX Y4eOHOM mporpamMMmol 3aJaHui, HEYBEPEHHO C OOJBIIUMHU



3aTPy[HEHUSMHM  BBINOJHSIONIEMY  IpakTHueckue pabotel. Kak  mpaBuio,  oleHka
«HEYJIOBJICTBOPUTEIBHO» BBICTABISETCA OOYYaIOLIEMYCsl, KOTOPBI HE MOXET NPOJOIDKUTH
0o0y4yeHHEe WU IPUCTYNUTD K JESITEIbHOCTH IO CIIEUAILHOCTH 110 OKOHYaHUU YHUBEpcHUTEeTa 0e3
JIOTIOJTHUTEIIBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH IUCHUIUIMHE.

8 IlepeyeHb OCHOBHOI U JOMOJHUTEIbHOM Y4eOHOI JJUTEpPaATyPhI

OcHoBHasi yueOHasi JIuTEpaTypa

1. KubanoB, A. fI. YmpaBineHue mnepcOHAIOM OpTaHHM3allMU: CTPATETHs, MapKETHHT,
WHTEpHAIMOHANM3anus: yaeOHoe mocobue / A.S1. Kubanos, .b. [lypakoBa. — MockBa: UHDPA-
M, 2020. — 301 c. — (Beicmee obpazoanue: Maructparypa). - ISBN 978-5-16-006649-3. -
Tekcr: anexkrponssii. - URL: https://znanium.com/catalog/product/1067540

2. [Mandunosa, O. B. YnpasieHue nmepcoHaioM: OCHOBBI TeopuH : yueoHoe ocodue / O.

B. ITandumnoBa. — PocroB-Ha-/{oHY : JIOHCKOI rOCYJapCTBEHHBIM TEXHUYECKHI YHUBEPCHUTET,
2020. — 56 c. — ISBN 978-5-7890-1842-2. — Tekct : anektpoHnbii // lludpoBoi
00pazoBarebHbIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/118110.html

3. Yepnsesa, I'. B. Hayunsie MeTopI B yHpaBiIeHUU MEPCOHATIOM : npaktukym / I'. B.
YepusieBa. — Mocksa : Poccuiickuit yausepcuret tpancnopra (MUNUT), 2021. — 72 c. — Teker
: anektpoHHbId // Lludposoit oOpazoBarenbubii pecypc PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122116.html

JlomoJiHUTeIbHASL y4eOHAas JINTepaTypa

1. Byxankos, M. U. YipaBiieHre mepcoHaIoM: pa3BUTHE TPYIOBOTO TIOTEHITHANA: yI4eOHOE
nocob6ue / M. U. byxankoB. — Mocksa: UH®PA-M, 2019. — 191 ¢. — (Bsiciiee obpa3oBanue:
Maructparypa). - ISBN  978-5-16-010654-0. - Tekct: oamekrtponHsii. - URL:
https://znanium.com/catalog/product/1006759

2. MacaioBa, }0. A. IHHOBaIMOHHBIC TEXHOJOTUU YIIPABJICHUS MEPCOHAIOM : ydeOHOE
nocobue / FO. A. MacaioBa. — Mocksa : Aii [Iu Ap Meama, 2021. — 323 ¢. — ISBN 978-5-
4497-1161-8. — Texkcr : snextponsslii // Ludposoii oOpasoBarenbhbiii pecypc IPR SMART :
[caiit]. — URL.: https://www.iprbookshop.ru/108225.html

9 Ilepeuyens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn « AHTEpHET)

Ilepeuens ObC
Ne HanmenoBanue TemaTuka
1 IPRbook YHuBepcambHas
2 Ob6pazoBarenbHblil mopran Kyol'AY YHuBepcanpHas
3 Znanium.com YHuBepcanbHas

IIepeyens IHTepHET CaiTOB:
— O¢unmanerenii cadt Muntpyna Poccun https://mintrud.gov.ru/
- @epaepanbHbll 00pa3oBaTeNbHBIN mMOpTa OkoHOMUKA Coumonorus MeHemKMEeHT -
http://ecsocman.hse.ru/net/16000475/
— OdunuanbHbBIN caliT KypHaia «YIpaBJIeHHe IepcoHaiay - https://www.top-personal.ru/
— OduruabHbII CalT 1O KaApOBOMY JICTONPOU3BOJICTBY - https://www.kadrovik-praktik.ru/



https://znanium.com/catalog/product/1067540
https://www.iprbookshop.ru/118110.html
https://www.iprbookshop.ru/122116.html
https://znanium.com/catalog/product/1006759
https://www.iprbookshop.ru/108225.html
https://mintrud.gov.ru/
http://ecsocman.hse.ru/net/16000475/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

10 MeToanuecKkue YKazaHud AJad oﬁyqammnxca M0 OCBOCHHMI0 JUCIHUIIJIMHBI

1. YnpaBneHue nepcoHalioM: METOJI. PEKOMEHIALNU K BBIIOJHEHUIO CaMOCTOSTEIbHON
paboTel s oOydaromuxcs 1o HampaBieHuto noarotoBku  05.04.06 DOxomorus wu
npupogonons3oBanue / C. H. Ceiuanuna, P. A. [luunsax.— Kpacunomap : Kyol'AY, 2021 -
https://edu.kubsau.ru/mod/resource/view.php?id=11232

2. VYmopaBlieHHEe MEPCOHAJIOM: METOJl. PEKOMEHJAIMHU K BBIIOJIHEHHIO MPAKTUYECKUX
3aHATHA JUIsi  OOyYaromMXcs 10 HampaBieHuto moarotoBku 05.04.06 Dxonorust wu
npupogonois3oBanue / C. H. Ceiuanuna, P. A. [luunsax. — Kpacnomap : Kyol'AY, 2021-
https://edu.kubsau.ru/mod/resource/view.php?id=11233

11 ITepeuyenb MHGOPMALMOHHBIX TEXHOJIOTHi, HCIOJIb3YyEMbIX NMPHU OCYLIECTBICHUHN
o0pa3oBaTe/IbHOI0 mpoulecca MO0 JUCHUIVIMHE, BKJIIOYasi IepeYyeHb NPOrPaMMHOIO
ol0ecrieyeHust 1 MH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

NudopmaninoHHble TEXHOIOTHH, HCTIOIb3yEeMbIe TIPU OCYIIECTBICHUN 00pa30BaTEIbHOTO
npolecca 1o AUCUUIIIMHE TO3BOJISIIOT:

- obecreuuTh B3aMMOJCHCTBHE MEXAY yYacCTHUKaMU 00pa30BaTeNIbHOTO MpoIiecca, B TOM
YHUCJIe CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICUCTBUE TTOCpecTBOM ceTu "MHTepHet";

- (ukcupoBaTh X0J 00pa30BaTEIBLHOTO MpOLECcca, PE3yIbTATOB MPOMEKYTOUHON
aTTECTAINY 10 AUCIUIUIMHE U PE3YJIbTaTOB OCBOCHHS 00Pa30BaTEIbHOM MIPOTPAMMBEI,

- OpraHu3oBaTh MpPOIECC 00pa30BaHUA MYTEM BHU3yalU3allUUd HM3ydaeMol MHGOpMauu
MIOCPEJICTBOM HCIIOJIb30BAaHUS IPE3CHTAINH, y4eOHBIX (PHIEMOB;

- KOHTPOJIUPOBATh PE3yIbTaThl O0YYEHHS HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.
[Tepeuens nuuen3unonHoro [10

Ne | HammeHoBaHHe Kpartkoe onucanue
Microsoft Windows OmnepanroHHas CUcTeMa
2 Microsoft Office (Bxirouaer Word, Excel, PowerPoint) | ITaket opucHbix
IIPUJIOKEHU I
3 Cucrema tectuposanus INDIGO TectupoBanue
[Tepeuens npodeccnoHaIbHBIX 0a3 TaHHBIX U HHOOPMAIIMOHHBIX CITPABOYHBIX CHCTEM
No | HaumenoBaHue Temaruka DIEeKTPOHHBIN azipec
1 [apanT [TpaBoBas https://www.garant.ru/
2 KoHcysbraHT [TpaBoBas https://www.consultant.ru/
3. | Hayunas snexTpoHHast | YHuUBepcalbHas https://lib.kubsau.ru/
6ubauoreka eLibrary

12. MaTtepuainbHO-TeXHHYECKOe o0ecredeHue 00y4eHHs MO JMCHUIIAHE JJIsl JIMI €
OB3 u unBaaNI0B
[Tnanupyemble OMeNeH s U1 POBEACHUS BCEX BUIOB YUeOHOM 1eATEIIbHOCTH

Bxonmnast rpynma B TiaBHBIM y4eOHBIH KOpPIYC M KOPILYC 300MHXKEHEPHOro (axkyiabTeTa
000py/I0BaH MaHIyCcoOM, KHOMKOMW BBI30Ba, TAKTUIBHBIMU TAOJIMYKaMH, OTIOPHBIMU MOPYUYHSIMH,
MPEAYIPEKAAIOIIMMI 3HAKaMHU, JOCTYIIHBIM PaCIIMPEHHBIM BXOJI0M, B KOPIIYCE €CTh CIIELIUAIIBHO
obopynoBaHHas caHuTapHas kKoMmHarta. J[isa mepememnienus nHBanuaoB u JIOB3 B momemnieHuun
MMEETCSl MEPEIBUKHON I'yCEeHWYHBIN CTyneHbKoXoA. Kopliyca ocHaleHsl IPOTHUBOMNOXKApHON
3BYKOBOW M BU3YaJIbHOW CUTHAIN3ALACH.


https://edu.kubsau.ru/mod/resource/view.php?id=11232
https://edu.kubsau.ru/mod/resource/view.php?id=11233
https://www.garant.ru/
https://www.consultant.ru/

yueOHast ayAUTOpHUs TSt
MPOBECHUS yUEOHBIX 3aHATHH, B
TOM YHCIIEe IS OOYyYaroluxcsi C
UHBAJIUIHOCTBIO u OB3
TEXHUYECKHUE CpeNICTBA OOy4eHHUS,
HabOpbI JIEMOHCTPAILIMIOHHOTO
000pya0oBaHU u y4eOHO-
HaIUSIIHBIX — TTocoOMii  (HOYTOYK,
MPOEKTOp, OJKpaH), B T.4 A
00y4Jaronuxcsi ¢ HHBATHIHOCTHIO U
OB3;

IpOrpaMMHOE
Windows,
CIIeIIMaTU3UPOBAHHAS
MeOenb(ydeOHass J0ocKa, ydeOHas
MeOenb), B T4 b1 8¢ G 0 6
00yJaronuuMxcsi ¢ MHBATHIHOCTHIO U
OB3.

o0ecrieueHue:
Office;

ITomemenune Nell4 300, momans
— 43M?; mocaZOYHbBIX MeCT — 25;
yaeOHas ayIUTOPUS IS
MPOBECHUS y4EOHBIX 3aHATUM, B
TOM YHCIE IS OOYJaromuxcs C

WHBAIIMIHOCTEIO u OB3
CreIHaIM3UPOBaHHAS

MeOenb(yuebHast Jocka, ydeOHas
MeOenb), B TOM 4YHUCIE JJIA

00yJaronuuMxcsi ¢ MHBATHIHOCTHIO U
OB3

Ne|HanmenoBanue yueOHbIX | HanMeHOBaHUE MTOMEIICHHA JUIS AJipec (MECTOIOIOXKEHNUE)
n/| IpeaMeToB, KypcoB, IIPOBE/ICHUS BCEX BUJIOB yU€OHOH | IMOMEIIEHUH IS IPOBEACHUS
I | AUCLMILIMH (MOAYJEH), | A€ATEIbHOCTH, IPEIYCMOTPEHHOU BCEX BUJIOB yUEOHOMI
IIPAKTUKH, UHBIX BUAOB | Y4eOHBIM IUIAHOM, B TOM YHCIIE JeSITEIbHOCTH,
y4eOHOI IeATeTbHOCTH, | IOMEIICHHS Il CAMOCTOSITENILHOW |  TPeAYCMOTPEHHON y4eOHBIM
HPEIYCMOTPEHHBIX paloThI, C yKa3aHUEM MepeyHs IUTaHOM (B cilydae peaau3aluu
y4eOHBIM IIJIAHOM OCHOBHOT'O 000py/I0BaHMsI, yueOHO-| 00pa30BaTeIbHON MPOrpaMMBbl B
o0Opa3oBaTenbHON HarJsIHBIX OCOOM ceTeBOi (hopmMe TOMOITHUTENIBHO
IIPOrpaMMbI Y UCIOJIb3YEMOI'0 IPOIPAaMMHOI0 | YKa3bIBAE€TCS HAUMEHOBAHUE
obecneyeHus OpraHu3alyu, ¢ KOTOPOH
3aKJII0YEH JOTrOBOP)
1 2 3 4
VYnpasnenue [Tomemenue Ne221 I'VK, muomans| 350044, Kpacnonapckuii Kpaid,
MepCOHAIOM — 101m?; mocagounbIx MecT — 95; r. Kpacnonap, yi. um.

Kanuuuna, 13

13. Ocobennoctu opranu3zanuu odydenus jun ¢ OB3 u naBanuaoB

Jns maBanmunoB u ouil ¢ OB3 MoxkeT u3MeHSAThCS 00BEM MUCIUIUIMHEI (MOIYJs) B Hacax,
BBIJICJICHHBIX Ha KOHTaKTHYIO paboTy oOydaromierocsi ¢ mpemnojaBareieM (1o BUIaM y4eOHBIX
3aHATHI) M Ha CaMOCTOATEIbHYIO paboTy oOyuwaromierocss (Ipud STOM HE YBEIHYHMBACTCS
KOJIMYECTBO 3a4ETHBIX SAMHUIL, BBIJICTICHHBIX HA OCBOCHHUE TUCIIUILINHBI ).




@DOoH/IBI OIIEHOYHBIX CPEICTB AJANTHPYIOTCS K OTPAaHNUCHHSM 310POBbS M BOCIIPHUSATHS
UHPOpPMALIUU 00Y4aIOLITUMHUCS.

OcHoBHBIE (hOPMBI IPEICTABICHUS OLIEHOYHBIX CPEJICTB — B IeUaTHOH hopme uim B popme
3JIEKTPOHHOI'O JIOKYMEHTA.

®opMBI KOHTPOJISI U OLIEeHKH Pe3y/JbTaToB 00y4eHus1t MHBaIuA0B 1 aun ¢ OB3

Kareropun
CTYJEHTOB C
OB3 u
MHBAJIUIHOCTHIO
C mapymienuem | — yCTHas IpOBEpKa: JUCKYCCHHM, TPEHHUHIH, KpYIJble CTOJBI,

3peHus cobeceZi0BaHUsl, YCTHBIE KOJJIOKBUYMBI U JIp.;

- C HCIOJb30BaHMEM KoMIIbloTepa M crneuuansHoro I1O: pabota c
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYpPCaMU, TECTUPOBAHUE, pedepaTsl,
KypCOBBbI€ IPOEKTHI, JUCTAHLMOHHBIE (DOPMBI, €ClIM MO3BOJSET OCTPOTa
3peHus - rpaduyeckre paboThl U ap.;

IIPU BO3MOYKHOCTH ITMCbMEHHAs IIPOBEPKA C UCIOJIb30BaHUEM pellbedHO-
TOYEYHOU cucTembl bpailiid, yBenuueHHoro mpudra, MCIoIb30BaHUE
CHELUAIBbHBIX TEXHUUYECKUX CPEACTB (TU()IOTEXHUUECKUX CPEJICTB):
KOHTPOJIbHBIE, rpaduideckue padoThl, TECTUPOBAHKE, TOMALTHHUE 3aJaHUS,
3CCe, OTUETHI U JIP.

C napymienuem | — NUCHbMEHHAs TPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckne padoTHI,
ciryxa TECTUPOBAaHUE, AOMAIIHHWE 3aJaHMsl, 3CCE, NUCbMEHHBIE KOJUIOKBUYMBI,
OTYETHI U JIp.;

- C HCIOJb30BaHMEM KOMIIbIOTEpa: paboTa € 3JIEKTPOHHBIMU
00pa3oBaTeNbHBIMU pECypCcaMH, TECTHpOBaHME, pedeparbl, KypCOBbIE
IIPOEKTHI, rpaduueckre paboThl, AMCTAaHIIMOHHBIE (POPMBI U Jp.;

IIpY  BO3MOKHOCTH YCTHasl IPOBEPKA C UCIOJb30BAHUEM CIIEIIMATIbHBIX
TEXHUYECKHUX CPENICTB (ayIMOCPENICTB, CPEICTB KOMMYHHUKALIUHY,
3BYKOYCHJIMBAIOLLEH anmapaTypsl U Ap.): TUCKYCCUH, TPEHUHTH, KPYTJIble
CTOJIbI, coOOeCe/I0BaHNUsl, YCTHbIE KOJJIOKBUYMBI U JIp.

C - MUCbMEHHAs MPOBEPKA C UCIIOJIb30BAHUEM  CHEIMAIbHBIX
HapylLIeHHEM TEXHUYECKUX CPEICTB (ampTEpHATHUBHBIX CPEJCTB BBOJA, YIPABJICHUS
KOMIIBIOTEPOM H JIp.): KOHTPOJIbHBIE, Tpaduyeckue paboThl, TECTUPOBAHUE,
OIIOPHO- JIOMaIIHUE 3a/1aHUs, ICCE, TMCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U 1IP.;
JBUTATEIbHOTO | — YCTHAasl POBEPKA, C HCIOIb30BAaHUEM CIIELMATIbHBIX TEXHUYECKUX
anmapara CpeAcTB (CpeicTB KOMMYHHKAIUN): TUCKYCCUH, TPEHUHTH, KPYTJIbIe CTOJIBI,
co0ece10BaHusl, YCTHbIE KOJUIOKBUYMBI U JIp.;

- C HCHNOJB30BAaHMEM  KOMIbIOTEpa M crnenmansHoro  I1O
(anpTEpHATUBHBIX CPEJICTB BBOAA M YIPABICHHUS KOMIIBIOTEPOM U Ap.):
paboTa ¢ 3JIEKTPOHHBIMH OOpa30BaTEIbHBIMU PECypcaMu, TECTUPOBAHHE,
pedeparbl, KypcoBble HpPOEKThbI, rpaduyeckue padOThl, IUCTAHIMOHHBIE
dopMBl  TpenmoyTHTENbHEE ~ OOydYalOIIMMCS,  OTPAHUYEHHBIM B
MepeIBUKEHUH U JIp.

®dopma KOHTPOJISL U OLEHKU Pe3yIbTaTOB 00y4YEeHUS

Anantauus npoueaypsl NPoBeIeHusl MPOMEKYTOUYHOH aTTeCTAlMY 11 HHBAJIU/I0B
u Jginn ¢ OB3:

B xozne npoBeneHust MpOMEKYTOYHON aTTECTAUU MTPEAYCMOTPEHO:
- npeIbsBICHHE OOy4YarolUMCS MEYaTHbIX M (WJIM) 3JEKTPOHHBIX MaTepHUajoB B



dbopMax, afanTUPOBAHHBIX K OTPAHUYEHUSIM UX 37]0POBbS;

- BO3MOXXHOCTh T10JIb30BaThCsl MHAMBUAYAIBHBIMH YCTPOMCTBAMH U CpEACTBaMH,
MO3BOJIAIOIIMMHU aJaNTHPOBaTh MaTepuaibl, OCYLIECTBIATh NPUEM U Tmepeaady HHPOpMaIUU C
Y4€TOM UX UHAMBUIyaJIbHBIX OCOOEHHOCTEH;

— YBEJIUYCHHUE MPOJOJKUTEIHLHOCTH MPOBECHUS aTTECTALIUN;

— BO3MOXXHOCTh MPUCYTCTBUS ACCHCTCHTA M OKa3aHHsI UM HEOOXOAMMOW MOMOIIU
(3aHsATH pabouee MecCTO, NepeABUTaTbCA, MPOYUTaTh U OGOPMUTH 3aJaHHe, OOIIAThCS C
IIPENoAAaBaTEIIEM).

@opMBbl IPOMEXKYTOYHOM arTecTauuu Juisi UHBAIMIOB U Jinl ¢ OB3 10mKHBI yuHUTHIBATH
UH/IUBUYaJIbHBIE UM TICUXO(U3NYECKHEe OCOOEHHOCTH OO0YyYaromerocs/o0y4yammuxcs Mo
AAAAOIIOIT BO (yctHO, mMCbMEHHO Ha Oymare, MMCBMEHHO Ha KoMmIbloTepe, B (opme
TECTUPOBAHUSA U T.IL.).

CrnennanbHble ycJI10BHs, 00ecnieunBaeMble B Ipouecce MpenogaBaHus JMCIUILTHHbI
CTyeHThl ¢ HapyIIeHUsIMU 3PeHHus

- IpelocTaBlieHue 00pa30BaTEIbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dopmare, TMO3BOJAIONIEM IEPEBOAUTH IUIOCKONEYATHYI0 HH(OPMAIMIO B ayAHAIBHYIO WU
TaKTUIBHYIO popMmy;

— BO3MOXXHOCTh ~ HCIOJIb30BaTh HWHIMBUAYAJIbHbIE YCTPOWCTBA U  CPEACTBA,
MO3BOJISIOIINE QAN THPOBATh MAaTEPUANIbl, OCYIIECTBIATh MPUEM H Tiepenady MHPOpPMaluu ¢
Y4€TOM MHJIMBUYaJIbHBIX OCOOCHHOCTEH U COCTOSTHUS 37J0POBbS CTY/ICHTA;

— MPEIOCTaBIEHUE BO3MOXKHOCTH MPEIKYPCOBOTO O3HAKOMIICHUSI C COJIEpKaHHUEM
y4eOHOH IUCUMIUIMHBI M MaTepHajioM II0 Kypcy 3a cu€T pa3MmemieHus WHPOpMaruu Ha
KOPIIOPaTUBHOM 00pa30BaTeILHOM IMOpPTAJE;

— UCIIOJIb30BaHUE YETKOTO M YBEIIMYEHHOIO MO pasMepy mpudTa u rpadhudeckux
00BEKTOB B MYJIbTUMEIUNHBIX MTPE3CHTALMSIX;

- UCIIOJIb30BAaHUE HHCTPYMEHTOB  «IyIa», <«IIPOXKEKTOp» mpu padore ¢
MHTEPAKTUBHOMN JOCKOM;

- 03BYYHMBAHHE BU3yaJbHON MH(OpPMAIMH, IPEICTABICHHON 00YyJaloUIMMCcs B X0J1€
3aHATHUH;

- o0ecrieyeHHe pa3laTOYHBIM  MaTepHajoM, AyOIUPYIOIUM  HH(POPMAIHIO,
BBIBOJIUMYIO Ha DKpaH;

- HaJIMYue MOJANUCEH M OMHMCAHMs y BCEX HCIOJB3YyEeMbIX B Ipolecce oOyueHus
PHCYHKOB M MHBIX Ipa)u4ecKux 00BEKTOB, UTO AAET BO3ZMOKHOCTh EPEBECTH MUCbMEHHBIN TEKCT
B ayJMaJIbHbIN,

— obecrieueHre 0COOOTO PEYEBOr0 pEXKHUMa TMPEMOJABAHUS: JIEKIIUA YUTAIOTCA
IPOMKO, pa300p4yMBO, OTYETIMBO, C MAy3aMU MeEXJy CMBICIOBBIMH OJloKaMH HH(MOpMAIHH,
oOecrieunBaeTcs MHTOHUPOBAHUE, MOBTOPEHUE, AKIIEHTHUPOBaHHUE, MPO(UIaKTUKA pacCEeuBaHUs
BHUMAaHUS;

- MUHMMH3ALUs BHEIIHEro IIyMa M o0ecleyeHue CIOKOMHON aynuanbHOM
00CTaHOBKU,

- BO3MO>XHOCTh BECTH 3alKCh y4eOHOW MH(OpMaMU CTyJeHTaMH B YAOOHOU Juist
HUX (opme (ayauaibHO, ayIMOBU3YyaJlbHO, Ha HOYTOyKe, B BHUJAE IIOMETOK B 3apaHee
MOJrOTOBJICHHOM TEKCTE);

- YBEJIMYEHUE JOJIM METOJOB COLMAIBbHOM CTHUMYNALMHU (oOpalieHne BHUMaHUS,
aneJyIsius K OrpaHUYEHUsIM 110 BPEMEHHU, KOHTAaKTHbIE BUJbI padoOT, IPYNIOBBIE 3a/1aHUs U Jp.)
Ha MPaKTUYECKUX U Ja00PaTOPHBIX 3aHATHUSX;

MUHUMU3UPOBAHUE 3aJaHUI, TPEOYIOIIUX AKTUBHOTO HCIIOJNB30BAHMS 3PUTEIBHON MaMITH U
3pUTEIBHOTO BHUMAHMUS;

MIPUMEHEHNE TT03TAITHOW CUCTEMbI KOHTPOJISA, 60JIee YacThlil KOHTPOJIb BHIMOIHEHUS 3a1laHui ISt
CaMOCTOSITENIbHOU PaOOTHI.



CTyaeHTBI ¢ HAPpYUIEHUSIMHM ONIOPHO-ABUTaTeILHOI0 annapara
(Ma10MOOMJIbHBIE CTYAEHTBI, CTY/IeHThI, MMelollie TPYAHOCTH NepeABHKeHHUS
U NATOJIOTHIO BEPXHUX KOHEYHOCTeH)

- BO3MOXKHOCTb ~HCIIOJIB30BAaTh CIEIMAIbHOE IPOrpaMMHOE OOecreueHue Hu
crienyanbHOe OOOpYIOBaHME M IO3BOJIAIONIEE KOMIICHCHPOBATh [BUTATENIbHOE HapyIIEHUE
(KOJISICKM, XOJYHKH, TPOCTH U JIp.);

- IPEJOCTaBIIEHNE BO3MOKHOCTH MPEIKYPCOBOIO O3HAKOMIIEHUS C COJIEpKAaHUEM
y4eOHOI TUCIMIUIMHBI U MaTepPHajIoM 10 KypCy 3a CuéT pa3MmeleHus nHpopMaim Ha
KOPIIOPAaTUBHOM 00pa30BaTeIbHOM I1OPTAJIE;

- NPUMEHEHHE JOTIOTHUTENBHBIX CPEICTB aKTHBU3AIMHU IPOIIECCOB 3alIOMHUHAHUS
IIOBTOPEHUS;

- OII0pa Ha OTPE/ICIICHHBIC U TOUYHBIC TOHATHS;

- UCIIOJIb30BAaHUE [Tl WILTIOCTPAL[MM KOHKPETHBIX IPUMEPOB;

- pUMEHEHHE BOIIPOCOB JIsi MOHUTOPHHTA TOHUMaHUS;

- paszieneHre u3y4aeMoro MaTepuana Ha HeOoblIe Joruyeckue OJI0Ky;

- YBEJIMYEHHUE JTOJTN KOHKPETHOTO MaTepualia i COOI0ICHNE IPUHIIATIA OT
IPOCTOTO K CJI0OKHOMY IIpU O0BSICHEHUU MaTepuana;

- HAJIMYHEe YETKOM CUCTEMBI U aJITOPUTMA OpPraHU3aIUy CaMOCTOSTEIFHBIX PadoT U
IPOBEPKHU 33aJJaHUI C 00s3aTeNbHOI KOPPEKTUPOBKOM U KOMMEHTAPUSIMH;

- YBEIMYECHUE IO METOJOB COLMAIBHON CTUMYIAIWU (OoOpamieHne BHUMAaHHSA,
anmessiys K OrpaHUYEHUsIM 10 BPEMEHH, KOHTAKTHbIE BUbI pabOT, IPYIIIOBBIE 33/1aHUs JIp.);

- oOecrieyeHne OECTIPENSITCTBEHHOTO JIOCTYIa B IOMEIICHUS, a TaKXKe TMpeObIBaHHS
HUX;

- HAJIMYHE BO3MOKHOCTH HMCIOJIb30BaTh MHIMBUAYAIbHBIC YCTPOWCTBA U CPE/ICTBA,
HO3BOJISIOIIME O0ECIeYUTh pPEealM3alUI0 3PrOHOMUYECKHUX MPHUHLUUIOB U KoMdopTHOE
npeObIBaHNE HAa MECTE B TEUEHUE BCETO Mepruoja yueOs! (ITOJICTaBKH, CHEIUATbHbBIC TIOIYIIKH U

ap.).
CTyaeHTBI ¢ HAPYLIEHUSIMH CJIyXa (Tiryxue, caadoc/blmanmme, o3 1H00rJI0OXIINe)

- IPEJOCTaBIEHNE 00pa30BaTEeIbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dopmare, MO3BOJSIONIEM IEPEBOJAUTH ayAUANbHYIO (QOpPMY JIEKIMH B IUIOCKONEYATHYIO
uH(pOpMaLINIO;

— HaJu4ue BO3MOXKHOCTH HCIIOJIb30BATh MHAMBHIYyaJIbHbIE 3BYKOYCHJIMBAIOIINE
YCTPOMCTBA U CYpJOTEXHUYECKHE CPENCTBA, MO3BOJISIOUIME OCYLIECTBIATH MPUEM M Ieperady
MH(pOpMaLMU; OCYLIECTBIIATh B3aUMOOOPATHBIN MEepeBO/l TEKCTOBBIX U ayAno(aiaoB (OJIOKHOT
JUIS. PEYEBOT0 BBOJIA), @ TAK)KE 3aMKCh U BOCIIPOU3BEICHUE 3PUTENIbHON HHPOPMALIUY.

— HaJIWYME CHCTEMbl 3aJaHui, O00eCHeyuBaIOIIUX CHUCTEMATU3alUI0 BepOATBLHOIO
MaTepHaia, ero cCxeMaTru3aluio, MepeBo/] B TaOIUIIbI, CXEMBbI, OTIOPHbIE TEKCTHI, TII0CCAPHIA;

— HaJMyWe HalJIAJHOIO COINPOBOXKACHUS H3y4yaeMoro marepuana (CTpyKTypHO-
JIOTUYECKHE CXEMbl, TaOMuIbl, TpapuKH, KOHLEHTpUpYOIIUe 1 obOodatoniye uHGOpMaluio,
ONOPHBIE KOHCIEKTHI, pa3/1aTOUHbII MaTepuan);

—  Hajuuyue 4Y€TKOW CUCTEMBl W QJITOPUTMA OPTraHU3alMM CaMOCTOSTENbHBIX PadoT U
MIPOBEPKU 3aJjaHU ¢ 00s13aTeIbHON KOPPEKTUPOBKOIM 1 KOMMEHTapUSIMH;

— ofecrieueHHWe TPAKTUKH OIEPEKAIOLIET0 UTEHHUs, KOrJa CTYAEHThl 3apaHee
3HAKOMSTCS C MaT€pPHUajIOM M BBIIEISIIOT HE3HAKOMBIE U HETMIOHSATHBIE CI0BA M (pparMeHTHI;

—  0COOBIH peueBoii pexxuM paboThl (0TKA3 OT TMHHBIX (Ppa3 U CIOKHBIX MPEATIOKESHUH,
Xopolasi apTUKYJSALUsS; YeTKOCTh U3JI0KEHUS, OTCYTCTBHE JIMIITHUX CJIOB; MOBTOpeHHE (pa3 6e3
U3MEHEHHs CJIOB U MOpsjKa MX CIIEOBaHUS; oOecliedeHue 3pUTEIHbHOr0 KOHTAKTa BO BpeMs
TOBOpPEHMsI M 4YyTh OoJjiee MEAJIEHHOrO0 TEeMIIa PeuH, MCIOJIb30BAaHUE €CTECTBEHHBIX KECTOB U



MHMHKH );

— 4€TKoe COOJIIOJICHHUE alrOpUTMa 3aHATHUS M 3alaHUi I CAMOCTOSATEIBHON paboThI
(Ha3pIBaHME TEMBI, MMOCTAHOBKA IIEJIM, COOONICHHE M 3alKCh IUIAHA, BBIJCICHHE OCHOBHBIX
MOHSITHA W METOJOB HMX HW3YYCHHUS, YKa3aHHWE BHJIOB JEATCILHOCTH CTYACHTOB U CIIOCOOOB
NPOBEPKH YCBOCHHS MaTepHualla, CJIoBapHas paboTa);

—  coOimoieHre TpeOOBaHUH K MPEABIBIIEMbIM Y4EOHBIM TEKCTaM (pa30MBKa TEKCTa HA
YaCTH; BBIICTICHUE OMOPHBIX CMBICJIOBBIX MYHKTOB; UCTIOJIb30BAHUE HATIISIIHBIX CPEJICTB);

— MUHUMU3ALMS BHEITHUX IITYMOB;

— MPEIOCTABICHUE BO3MOXKHOCTH COOTHOCUTH BEpOANbHBIM U rpaduueckuii Matepual;
KOMILIEKCHOE HCIIOJIb30BaHHE MHCHMEHHBIX M YCTHBIX CpPEJICTB KOMMYHHKAIIMU TPH paboTe B
rpymre;

— COYCTaHME Ha 3aHATHUSAX BCEX BHJIOB PEUEBOM JCATEIBHOCTH (TOBOPECHUS, CIYIIAHUS, YTCHHS,
MUChMA, 3PUTEITHHOTO BOCTIPUSATHUS C JIUIIA TOBOPSIIETO).

CTyaeHTHI ¢ IPOYMMHU BUIAMHU HAPYIIEHU A
(ALII c HapymieHUsIMM pedH, 3200J1eBaHM sl JHTIOKPUHHOM, HEHTPAJIbLHOW HEPBHOM U
cep/ieYHO-COCYAUCTOI CHCTEeM, OHKOJIOTnYecKHe 3a00J1eBaHNA)

— HaJn4ue BO3MOXKHOCTH HMCIIOJIb30BaTh MHIUBUAYAIbHBIEC YCTPONUCTBA U CPEACTBA,
MO3BOJISFOIINE OCYIIECTBIISATh IPUEM U TIepeady HHPOpPMAIIHH;

— HaJIMYMe CUCTEMBI 3aJJaHUM, 00€CIIEUNBAIOIINX CUCTEMATHU3AIMI0 BEpOaTbHOTO
MaTepuaa, ero CXeMaTH3aIuio, IepeBo/I B TAOIHUIIbI, CXEMBI, OIIOPHBIC TEKCTHI, TJIOCCAPHUIA,

—  HaJWYMe HaIJISIHOTO COMPOBOXKICHUS U3y4aeMOT0 MaTepHuaa;

—  HaJnyue 4y€TKOM CUCTEMBI U aIrOpUTMa OPraHU3alMi CAMOCTOSTENbHBIX PpadoT U
MIPOBEPKH 3aJIaHU ¢ 00s13aTEIHLHON KOPPEKTUPOBKOW U KOMMEHTAPUSIMH;

— o0ecrnieueHune MPaKTUKHU ONEPEKAIOIIEro YTeHHUs, KOTIa CTYICHTHI 3apaHee
3HAKOMISITCA C MaTepI/IaJIOM U BBIIACISIFOT HC3HAKOMBIC U HCITOHATHBIC CJIOBA U (1)paFMeHTI)I;

— MPEIOCTABICHUE BO3MOKHOCTH COOTHOCUTH BEepOAJIbHBIN U rpaduuecKuil MaTepua,
KOMIUIEKCHOE UCIIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMH IIPH padboTe B
TpyIlIIe;

— COYeTaHUE Ha 3aHATHUIX BCEX BHUJIOB PEUEBOM NEATEIBHOCTH (TOBOPEHMSI, CIYIIIaHMUS,
YTEHHUS, TUChMA, 3pUTEITHHOTO BOCTIPUATHS C JIUIA TOBOPSIIETO);

— TMpeaocTaBieHne 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM DJIEKTPOHHOM (hopMarTe;

— MPEIOCTaBICHUE BO3MOYKHOCTH MPEIAKYPCOBOIO O3HAKOMJIEHUSI C COJEp KaHHEM
yueOHOW AMCUMIIMHBI M MaTepuajioM MO Kypcy 3a CcuéT pa3MelleHus HHPopMaluu Ha
KOPIOPaTUBHOM 00pa30BaTeIbHOM MOpPTAJE;

— BO3MOXHOCTH BECTH 3allMCh yueOHOU MH(OpMALIUU CTyJEeHTaMH B yJOOHOM A HUX
dbopMe (ayanansHO, ayIHOBU3YAIbHO, B BUJIE IOMETOK B 3apaHee MOJArOTOBIEHHOM TEKCTe).

— MPUMEHEHHE MOATAMHON CHUCTEeMBl KOHTPOJIA, 00Jee YacThlii KOHTPOIb BBIOJHEHUS
3aIaHUH JIJI1 CAaMOCTOSITEIbHOM PaboTHI,

— CTI/IMYJ'II/IpOBaHI/IC BBIpa6OTKI/I y CTYILeHTOB HaBBIKOB CaMOOpFaHI/ISaHHI/I u
CaMOKOHTPOJIS;

— HaJIM4ue nay3 A OTAbIXa U CMEHBI BUAOB JIEATEIbHOCTH MO XOAY 3aHSTHS.



