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1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIIUIIINHBI

Heabro ocBoeHus TucHUIUIMHBI « COBpEMEHHBINH CTPATETMUYECKUI aHAIU3 U
IUTAHUPOBAHMUE» SBJIAECTCA (POPMUPOBAHME KOMILJIEKCA 3HAHUM 00 OpraHU3aluoH-
HBIX, HAYYHBIX U METOJIMYECKUX OCHOBAX CTPATETMYECKOIO aHAIM3a, YTO MPEIIO-
Jaraet BIaJEHUE METOJUKOM CTPAaTErM4yecKOro aHaji3a BHEIIHEW UM BHYTPEHHEU
Cpebl OpraHu3alluy, TUAarHOCTUKNA COCTOSHUSI KOMIAHUH, pa3paboTKU CTpaTeruu
10 MOJICPKAHUIO U PA3BUTHIO KOHKYPEHTHBIX IPEUMYLIECTB.

3agaum QIMCUMILVINHBL:

— U3YYHUTh TEOPETHYECKUE OCHOBBI CTPATErMUYECKOrO AHAIM3a PA3BUTHSA CTpa-
HBI U PETHOHOB, OTPACIIEBBIX KOMILJIEKCOB, CEKTOPOB 3KOHOMUKH, IPEATIPUSITHUI;

— OCBOUTb METO/Ibl CTPATErMYECKOT0 aHAIN3a;

— BBISIBUTH OCHOBHBIE TPEOOBAHUS K OCYILIECTBIICHHUIO CTPATETNUYECKOrO aHAJIMN3a;

— 0XapaKTepU30BaTh OPraHU3aLMIO U MIPOLIECC CTPATErNYECKOro aHaau3a Ha
(denepanbHOM, pErHOHAIBHOM, OTPACIEBOM, KOPIOPATUBHOM YPOBHSIX;

— HAYyYUThCA II0JIb30BAThCS METOJAMU M TEXHOJOTMEH CTPaTErm4ecKoro
aHaIN3a;

— (popMUpOBaHUE CIIOCOOHOCTEN MPOBOJIUTH CAMOCTOATEIbHBIE MCCIIEA0BA-
HUs B OOJAacTH CTPATETMYECKOrO aHaINW3a, OOOCHOBBIBATh €€ AaKTyaJbHOCTb U
MPaKTUYECKYIO 3HAUUMOCTb;

— (hopMHpOBaHUE CIOCOOHOCTEW BBIPAOOTKH TPAMOTHBIX CTPATETHYECKUX
YIPABJICHUYECKUX PEIICHHUN MO pe3yJbTaTaM a0CTPAaKTHOTO MBILUICHUS, aHAIu3a U
CUHTE3a.

2 IlepeyeHb NMJIAHUPYEMBIX Pe3yJILTATOB MO JAUCHMILIMHE, COOTHECEHHBIX
¢ IIaHUpPyeMbIMH pe3yiabTaTamu ocBoenns OIIOIT BO

B pe3yabTate ocBOeHMs IMCUMILIMHBI GOPMHUPYIOTCS CJIeayoUue KOM-
neTeHIun:

VYK-1 — cnocobeH ocylecTBIATh KPUTUUECKUI aHalu3 NpOoOJIEeMHBIX CUTYa-
Ui HA OCHOBE CUCTEMHOI0 MOAX0/a, BIpadaThIBATh CTPATETHIO ACHCTBUM;

OIIK-1 — crocoben pemaTth mpodecCUOHANIbHBIC 3a7a4l Ha OCHOBE 3HAHUS
(Ha MPOABUHYTOM YPOBHE) SKOHOMUYECKOM, OPraHU3allMOHHON U yIIPaBIeHUYECKOM
TE€OPHUH, NHHOBALIMOHHBIX MOAXOA0B, 0000IIEHUSI U KPUTUUECKOTO aHaIM3a IMpak-
TUK YIIpaBJICHUS.

3 Mecto nucunmiauabl B ctpykrype OIIOIT BO marucrpa

«CoBpeMEHHBIN CTpaTerMuecKUil aHanu3 W IUTAHUPOBAHUE) SIBIISAECTCS JUC-
nurmiHon 6a3zoBor yactu OITOIT BO moaroTtoBku oO0ydarolIuxcsi MO HarpaBiie-
Huto 38.04.02 MeHeKMEHT, HallpaBJIEHHOCTh « ATapHBIA MEHEIKMEHT.



4 Oovem qucnumnnbi(108 yacos, 3 3a4eTHBIX €IMHMII)

Bunast yueOHOI paboThI

O0ObeM, yacoB

Ounas 3aouHas
KonrakTHas padora 35 11
B TOM YHCIIE:
— ayJUTOpHas 10 BUJaM y4eOHBIX 3aHATUN 34 10
— JICKIAH 10 4
—— NpaKTHYECKUe 24
—3ay4er 1 1
CamocrosiTejibHas padoTa 73 97
Hroro nmo xucuuninHe 108 108

5 Conepxxanue TUCUUILTHHBI

[To utoram nzyuaemMoro Kypca CTyJI€HThI CIAaI0T IK3aMEH.
JucrumirHa u3ydaercs Ha o9HOU (popme oOydenms Ha 1 Kypc B 2 ceMecTpe,
Ha 3a04HOM (popMe 0OyueHus Ha 1 Kypce Bo 2 cemecTpe.

Conep:kanue ¥ CTPYKTYpPa IMCHHUIIMHBI 10 09HOI (popMe 00yUeHUs

HanmeHnoBaHuE TeMBbI
C YKa3aHHUEM OCHOBHBIX
BOIIPOCOB

®opmupyemble
KOMIIeTeHIIUHN

Cemectp

Buabl yueOHoi1 padoThI, BKJIKOYAA
CaMOCTOSITE/IbHYI0 padoTy CTYI€HTOB
U TPYA0EMKOCTh(B 4acax)

Jlexuun

[IpakTu-
YECKHE
3aHATUSA

Camo-
CTOSITEIIb-
Hast
pabota

Crparernyeckmii aHaju3 B cHCTeMe H
rpolecce CTPaTern4eckoro ynpasJieHus

1. Cxema mpoBeAEHHS CTPAaTErHuecKoro
aHanm3a

2. BruitodeHue NpUHIMTIOB CO3/JaHUsI CTOU-
MOCTH B CTPATETHYECKUI aHAIIN3

3. AHanMTHYECKUE TOIXObI K pa3paboTke u
pea3alyy CTpaTeruu

4. Ananu3 (akTOpOB BHYTPEHHEH CpeIbl
OpraHu3anuu

5. AHanm3 (hakTOpOB MaKpOCPE b

YK-1
OIIK-1

10

HcTroyHuku uHPOpManUM U MeTOAbI
pa3padoTKu cTpaTerun

1. Opranu3zanus aHaTUTHYECKOH PabOoTHI
JUTS LIEJIeH CTPAaTErnYecKOro pa3BUTH
OusHeca

2. ndopmanmoHHble HCTOYHUKH CTpaTe-
THYECKOTO aHajIn3a

3. Cucrema nokaszarenei OlEHKH BHYT-
pEeHHEH cpelibl B pa3padOTKE U KOHTPOJIE
peanu3alyy CTpaTeruy pa3BUTHs OuzHeca
4. KavecTBeHHBIC METO/Ibl, TPUMEHSIEMBIE

YK-1
OIIK-1

10




Ne
1/

HaunmenoBanue TeMbl
C YKa3aHUEM OCHOBHBIX
BOIIPOCOB

dopmupyembie
KOMIIeTeHIIH U

Cemectp

Buapbi yueOHol padoThbl, BKIIOYAS
CaMOCTOSITEJIbHYIO padoTy CTYyICHTOB
U TPY0EeMKOCTh(B 4acax)

Jlexknuu

[IpakTu-
YecKue
3aHATHUS

Camo-
CTOSITEITb-
Has
pabora

JUTS pa3pabOTKH CTPATETuu

4.1 Anamm3 (akTOpoB MapKETHHTOBOI
cpeabl

4.2 Crparernueckuii aHajau3 B pa3paboTke
MUCCHU ¥ TIE]TH OpraHu3aIliu

4.3 MeTonbl CTpaTerHyeckoro aHaiu3a B
pa3paboTKe CTpaTeruu

MartpuyHble MeTOAbl aHAJM3a CTPaTerui
KOHKYPEHTHOI0 NpeuMyLiecTBa

1 Anamu3 mnoprdens AUBEPCUPHUIIMPO-
BaHHOU opranuzauuu BKT'

2 MHorodakTOpHbIli aHaIU3 Ha OCHOBE
Matpulbl Mak-Kuncu

3 Pazpabotka 3¢ (heKTUBHOH cTpaTeruu ¢
moMoIIbI0 MaTpuIlsl AHcodda

4 Meton AGens uist BBIOOpa PHIHOYHOTO
CerMeHTa

5 OOocHOBaHHWE CTpaTeTHH KOHKYPEHT-
HOTO TPEHMYIIECTBA HA OCHOBE MOJEIH
Tomncona — Ctpukinesaa

YK-1
OIIK-1

15

AHanuTHYecKHe HHCTPYMEHTBI CTparte-
TUYeCKOro INIAHNPOBAHMS

1. bu3Hec-TUIaHBl OpraHu3aluil KaK Mmpe-
MET CTPATErn4YeCKOro aHanu3a

2. VIHCTpyMEeHTBI M METOABI CTpaTerudie-
ckoro rmianuposanus. TexHonmorus SWOT-
aHaJM3a

3. AHamm3 6e3yObITOYHOCTH JeSITEIbHOCTH
OpTaHM3aLUH

4. AHanm3 ¥ TIPOTHO3WPOBAHHE 3araca
(bMHAHCOBOW MPOYHOCTH OpPraHU3aLUN

5. IlponsBoncTBeHHBIN W (DMHAHCOBBIIA Jie-
BEPUIIK B OLIEHKE MPEAIPHHUMATENHECKOTO
pHcka

6. OneHka YyBCTBUTEIBHOCTH KIIFOUYEBBIX
nokazareseii Ou3Heca K M3MEHEHHUSIM pas-
JIMYHBIX (HaKTOpOB

YK-1
OIIK-1

20

AHAJIN3 PUCKOB pa3BUTHsA OM3Heca

1. OGoOmieHHbIe KPUTEPUH TPEIIPUHU-
MaTeIbCKOTO PHCKA: BUJI PUCKA, CTEIICHb
pHCKa, yPOBEHb PHCKA.

2. PaszHoBHOHOCTM mpeANpPUHUMATEIb-
CKHUX PUCKOB.

3. AHanUTHYECKUH Tpolecc yIpaBlIeHHS
PHUCKOM.

4, Meroasl
PHCKOB.

5. KavecTBeHHbIE METOIBI OLEHKH PHC-

KOJIMYECTBEHHON OIICHKU

YK-1
OIIK-1

18




o - Buapbi yueOHol padoThbl, BKIIOYAS
2 = | o | caMocTosATebHYI0 paboTy CTy/IeHTOB
Ne HanmeHoBaHMe TeMbI SE |5 U TPYA0EMKOCTh(B 4acax)
1/ C YKa3aHHEM OCHOBHBIX g5 | I Camo-
1| BOIIPOCOB i ; 3 PAKTH= - o arens-
&= Jlexknuu qyecKue Hast
S X 3QHATHS
pabota
KOB.
6. CiocoObl CHHKEHHS] PUCKOB.
Htoro 10 24 73
Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HOM opme 00yueHHs
o Buabl yueOHo# padoThbl, BKJIKOYAS
2 = CaMOCTOSITEJIbHYIO Pa00Ty CTy/1€eH-
Ne HanmenoBanue TeMbl ai 2 g TOB M TPYA0EMKOCTh (B 4acax)
n/ C yKa3aHHEM OCHOBHBIX = E S I Camo-
n BOIIPOCOB - I PaRTI= o arestn-
5 : eKLUN YECKHE Hast
3aHATHUS
pabora
Crparernyeckuii aHajiu3 B cucCTeMe H
npoiecce CTPaTernyeckoro ynpaBJieHus
1. Cxema mpoBeIeHNs CTPATETHUECKOTO
aHanm3a
2. BxroueHye NPUHIKMIIOB CO3JaHMs CTOH- | yi_1
1 | mocru B CTpaTernyecKhii aHaIn3 onk-1 | 2 } 1 10
3. AHanuTHYecKHe MOIX0/bl K pa3paboTKe U
peasT3aI CTpaTeruu
4. Ananm3 ¢akTOpOB BHYTPEHHEN CpeIbl
OpraHu3aIum
5. AHanm3 akTopoB MaKpocpeibl
HcrouyHuku uHpOpManuM U MeETOAbI
pa3padoTKu cTpaTerun
1. Opranu3zamnus aHaJIUTHYECKOW PabOThI
JUISL TIeTIeH CTpaTernueckKoro pa3BuTHS
OousHeca
2. I opMaIMoHHbIe HCTOYHHUKHU CTpaTe-
THYECKOT0 aHaIN3a
3. Cucrema mokasarenei OleHKH BHYT-
2 | peHHeli cpe/ibl B pa3paboOTKe U KOHTPOJIE YK-1 |, 1 1 20
peanu3aly CTpaTeruy pa3BuTHs On3Heca OlIK-1
4. KauecTBeHHbIE METO/IbI, IPUMEHAEMBIE
JUIs pa3pabOTKU CTpaTeruu
4.1 Ananu3 (¢$axkTOpOB MapKETHHIOBOM
cpeabl
4.2 Ctparernyeckuii aHajau3 B pa3paboTke
MHCCHH U LN OpraHnu3alin
4.3 MeTo/bl CTpaTernyeckoro aHajim3a B
pa3pabOoTKe CTpaTeruu




Mananue METOdbl aHaJ/JIu3a CTpaTeFlflﬁ
KOHKYPEHTHOTI'0 MpenumMyIiecrsa

1 Anamuz mnoptdens auBepcupUIHPO-
BaHHOM opranu3zanuu bKI

2 MHorodakTOpHBIH aHAIW3 Ha OCHOBE
Matpuilbl Mak-Kuncu

3 PaspaboTtka 3 heKTHBHON CTpaTeTuu ¢
ITOMOIIBI0 MaTpuIibl AHcodda

4 Meton AGens anst BBIOOpa PHIHOYHOTO
CerMeHTa

5 OOocHOBaHHWE CTpaTeTUH KOHKYPEHT-
HOTO NPEHMYIIECTBA Ha OCHOBE MOJEIH
Tomncona — Crpukienaa

YK-1
OIIK-1

20

AHa/IMTHYeCKHEe WHCTPYMEHTBI cTpaTte-
THYECKOT0 TUIAHNPOBAHMS

1. busHec-TaHpl opraHu3aluil KaK mpen-
MET CTPATErnIecKoro aHamsa

2. VIHCTpyMEHTBI M METO/BI CTpaTeruye-
ckoro mianupoBanust. Texnomorus SWOT-
aHamsa

3. AHanmu3 6e3yOBITOYHOCTH JIESTETbHOCTH
OpraHu3aIum

4. AHanu3 W IPOTHO3MpOBaHKE 3araca (Hu-
HAHCOBOM IMPOYHOCTH OPTaHU3aIN

5. Ilpon3BoaCTBeHHBIN 1 (PUHAHCOBEII JTe-
BEPUIK B OLIEHKE IPeINPHHUMATEIBCKOTO
pHcka

6. OueHka YyBCTBHTEIBHOCTH KIFOYEBBIX
HoKasaTeneil OusHeca K W3MEHEHMSIM pas-
JIMYHBIX (HaKTOpOB

YK-1
OIIK-1

28

AHaJIN3 PUCKOB pa3BUTHsA OM3Heca

1. OGoO1IeHHbIE KPUTEPUH TIPENNPUHU-
MaTeIbCKOTO PUCKA: BUJI PUCKA, CTEIICHb
pHCKa, ypOBEHb PHCKA.

2. PaszHoBMOHOCTH mNpeaNIpPUHUMATEIb-
CKHUX PHCKOB.

3. AHanUTHYeCKUH Mpolecc yNpaBieHHS
PHUCKOM.

4. MeTonbl KOJTUYECTBEHHON OIEHKH PHC-
KOB.

5. KadecTBeHHbIE METOIB! OLEHKH PHC-
KOB.

6. CiocoObl CHHKEHUS PHUCKOB.

YK-1
OIIK-1

20

Hroro 4 6 98

6 [lepeyeHb y4eOHO-METOUYECKOTO OOecredeHHusl IS CaMOCTOATE/b-
HOM padoThI 00YYAOIIMXCSH 10 AUCHHUILIMHE

Meroanueckue ykazanus (COOCTBEHHBIC pa3pabOTKH )

[utyxun, A. M. COBpeMEHHBIN CTPATETUYECKUI aHAIN3 U TUIAHUPOBAHUE !
metoa. pekomeHaaruu / Coct. A. M. lllutyxun. — Kpacnonap, 2022. — 53 c. —
Pexxum moctyna: https://edu.kubsau.ru/mod/resource/view.php?id=11871
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/ ®OH/ OLEHOYHBIX CPeICTB I NMPOBeJIeHUS NMPOMEKYTOYHOH aTTe-

cranmu

7.1 IlepeyeHb KOMIIETEHUHMH ¢ YKa3aHHeM 3TANoB UX (pOPMUPOBAHUA B
npouecce ocsoenust OITIOII BO

Howmep cemectpa*

Oranbl HOPMUPOBAHKS U TIPOBEPKH
ypOBHS CHOPMUPOBAHHOCTH KOMITETEHITUH 1O AUCIUTLIIMHAM, MTPaK-
TUKaM B niporiecce ocBoenust OITOIT

YK-1 - ciocoGeH oCyIIecTBII

ATh KpI/ITI/I‘leCKI/Iﬁ aHaJIn3 HpO6J’ICMHI)IX CI/ITyaIII/Iﬁ Ha OCHOBC CHCTCMHOI'O

MTOIX0/1a, BEIPA0ATHIBATh CTPATETHIO ACHCTBHI

1 MeHeHKMEHT OpTraHu3aIlii

2 Cospemennbvili cmpameuieckuil anaiu3 u NiIaHUposanue

2 O3zHakoMuTeNbHasl MpakTUKa (yueOHas)

4 [ToaroToBKa K IMpoLeIype 3aIlUThl U 3alIUTa BBITYCKHOH KBalIn(pHKaIi-

OHHOI PabOTHI

OIIK-1 — Cnoco0beH permrats npodecCHOHAIBHBIE 33a91 Ha OCHOBE 3HaHWS (Ha TMPOJBHHYTOM YPOBHE)
9KOHOMUYECKOM, OPraHU3allMOHHON M YIIPaBICHUECKOH TEOPUH, MHHOBAIMOHHBIX TIOX00B, 0000IICHHUS
¥ KPUTUYECKOTO aHAJIM3a MPAKTUK YIPABICHUS

1 YnpaBiaeHuecKasi JKOHOMHKA

1 MeHeKMEHT OpraHu3aln

2 Cospemennulii cmpame2uyeckuii aHaiu3 U RIAHUPOBaHUe

2 O3zHakoMuTeNbHas NpakTrkKa (yueOHas)

4 IoaroroBka K mpoueaype 3aliUThI U 3a1UUTA BHIIYCKHOH KBaJIu(u-

KalMOHHOI padoThl

* HOMEp ceMECTPa COOTBCTCTBYCT JTAIly (1)OpMI/IpOBaHI/I${ KOMIICTCHIIN

7.2 Onucanue nokasareJsieil 1 KpUTepHeB OLlEHMBAHUSI KOMIETEHIHIT HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHUS, ONIUCAHUE IIKAJIbI OLCHUBAHUA

[Inanupyemblie

pe3yJIbTaThl OC-

BOEHUS KOMIIE-
TEHLIUH

YPOBEHb OCBOCHHSI
HEY/IOBIIE yAosJe- OreHOuHOE
' TBOpH- XOPOLLO OTJINYHO CpEACTBO
TBOPHUTELHO
TEIBHO

YK-1 - cnocoGeH ocymecTBJIATh KPUTHYECKHI aHAJIM3 MPOOJeMHBIX CUTYallUil HA OCHOBE CHC-

TEMHOI0o nmoaxoaa, BBIpaﬁaTLIBaTL CTpaTeruro I[eﬁCTBHﬁ

3HaThb:
OCHOBHYIO  JIOTHKY
MBILIJIEHUS, OCHOB-

HbIEe MOHSTHS aHAJIH-
3a U CHHTE3a, METO-
JIbl aHAJIN32 HAYYHBIX
JaHHBIX, OCHOBHBIC
UCTOYHHKA H METO-
Bl TIOMCKa WHDOP-
MalyM, T[PUHLHIIBL,
METO/Ibl, TEXHOJIOTHUH
pa3paboTku  HJeH,
3aja4 sl IPUHSTHS
000CHOBaHHBIX _ pe-

YpoBenb 3Ha-
HHUM HIDKE MU-
HUMAJIBHBIX
TpeOOBaHUH,
HUMEIIU MECTO
rpyObIe OMHOKH

Munumains- YpoBeHb 3HaHUN
HO JIOMYCTH- | B 00BEME, COOT-
MBI/ YPOBEHb | BETCTBYIOILEM
3HaHUH, 10- IIPOrpaMMe IoJ-
ITyIIEHO TOTOBKH, JOTIY-
MHOTO He- IIEHO HECKOJIBKO
TpyOBIX HErpyObIX OIIN-
OHINO0K 6ox

YpoBeHb 3HaHU
B 00bEME, COOT-
BETCTBYIOIIEM
porpamme Ioj-
rOTOBKH, 0€3
OIIHOOK

VCTHRIH  om-
poc, pedepar,
KeHc-3aaHne,
JlenioBasi Urpa,
TECT




IInanupyemsblie YpoBeHb 0CBOCHUS

pe3yNbTaThl OC- YI10BIIe- Ouenounoe

BOCHHUS KOMIIE- HeyaoBe: TBOPHU- XOpOLIO OTJIMYHO CpeACTBO

TeHIHH TBOPUTEIBHO TOIBHO

meHuii B mpodec-
CHOHAJIBHOHU cepe
Ymern: IIpu pemennn IIponemon- [Iponemoncrpu- | IIponemoncTpu-
AHAJIM3UPOBATh U | CTaHIapTHHIX CTPUpPOBAHbI | POBaHBI BCE OC- | POBaHBI BCE OC-
CHUHTE3MPOBaTh HH- | 3a7ad HE MPo- OCHOBHBIE HOBHBIC YMEHHSI, | HOBHBIC YMEHUS,
(popmanmro, obpaba- JIEMOHCTPHPO- YMEHHS, pe- pCIICHBI BCE pELICHBI BCE
TbIBaTb ~ MCTOYHMKHU | BaHBI OCHOBHBEIE | IIEHBI THIIO- OCHOBHEIE 3a/[a- | OCHOBHEIE 3a/1a-
uH(pOpMaLyy,  0Cy- YMEHHMS, IMEJIM | BBIC 3371241 C | Y C HETPYOBIMU | UM C OTACIBHBI-
HICCTBIATE IIOHCK | mecTo TpyOBIE HerpyObIMU OUIMOKaMH, BEI- | MU HeCyIlecT-
uH}OpMAaLHH AT | ommOKu OIIHOKAMH, TTOJIHEHBI BCE BEHHBIMH HEJIO-
NPUHATHA 060C“H0' BBIIIOJIHEHE] 3a1aHUs B I10JI- YETaMH, BEIIOJI-
BaHHBIX DCLICHAN B BCE 3aJaHUs, | HOM 00bEME, HO | HEHEI BCE 3a1a-
npogeccnonabHOH HO HE B [IOJI- | HEKOTOPBIE C HHS B TIOJTHOM
cepe HOM 00bEMe | HeJo4YeTaMH ob6beme
Baagers: IIpu pemenuu Nwmeercs IIponemoncrpu- | IlponemoHcTpu-
HaBBIKAMU  HCIIOJIb- | CTAaHOAPTHBIX MHHHMAJTb- poBaHBI 0a30BbIE | POBAHBI HABBIKH
30BaHUA  aOCTPaKT- | 3amay He Mpo- HBII HabOp HaBBIKU NIPU IPU pELICHUN
HOTo MBIIITICHUS, | IEMOHCTPUPO- HaBBIKOB IUISI | PEICHUM CTaH- | HECTAHJAPTHBIX
aHajusa, CUHTE34; | BaHBI Oa30BbIC peenus JAPTHBIX 33a7a4 ¢ | 3amad 0e3 omIu-
06paboTki  MH(OP- | HaBBIKH, HMEITH CTaHJAapPTHBEIX | HEKOTOPBIMU 0OK 1 HETOYETOB
Manuy; IOHUCKa He- | mecto rpyObIe 3a1a4 c He- HeoueTaMU
obxomumoit  MHPOP- | omuGKK KOTOPBIMU
Manuy JUIs IPUHATHUS HeJoYeTaMH
00OCHOBAaHHBIX  pe-
meHuii B mpodec-
CHOHAJILHOU cepe

OIIK-1 — CnocobeH pemath mpodecCHOHANBHBIE 3314 HA OCHOBE 3HAHUSA (Ha MPOJBUHYTOM YPOBHE)
9KOHOMUYECKOM, OpraHU3allMOHHON W YIIPABJICHYECCKONH TEOPUHU, MHHOBAIMOHHBIX MOAX0JI0B, 0000I1IIe-
HUS U KPUTUYECKOTO aHAJIM3a MPAKTUK YITPaBICHUS

OIIK-1.4 Bunageer
HaBBIKAMU  HCIIOJIb-
30BaHUsI HMHHOBAIIU-
OHHBIX MOJIX0/I0B
npu pelieHnu
YIPaBICHYECKUX

3a/1a4, ymeer 0000-
maTtb U KPUTHYCCKHU
aHATU3UpOBATh  CY-
[IECTBYIOIIHE TpaK-
THUKH YTIPABJICHU

YpoBeHp  3Ha-
HUIl HWKE MH-
HUMAaJIbHBIX
TpeOOBaHUH,
UMEIH  MECTO
rpyOBIe OmHOKH
IIpu pemenun
CTaH/IapTHBIX
3aja4 He Ipo-
JIEMOHCTPHPO-
BaHbl OCHOBHBIC
YMEHHS, HUMEIH
MECTO TpyObIe
OIINOKH, HE
IIPOJIEMOHCTPH-
poBaHel  0azo-
BbIE€ HaBBIKA

MuHumab- 3HaHWI B 00Be-
HO JOITyCTH- | M€, COOTBETCT-
MBI ypo- | BylmeM mpo-
BEHb 3HAHWH, | TpaMMe TIOATO-
JIOITYTIIICHO TOBKH, JIOMY-
MHOTO  He- | MEHO HEeCKOJb-
rpyOBIX KO  HerpyObIX
OIHOOK. ommbok. IIpo-
IIponemon- JIEMOHCTPUPO-
CTPUpPOBaHbI | BaHBl BCE OC-
OCHOBHBIE HOBHBIE  yMe-
YMEHUs, pe- | HUS, PpelIeHbl
OICHBI THUIIO- | BCE OCHOBHBIC
BBIC 3aJadd. | 3aaud  C He-
Nmeercs rpyOBIMU
MUHUMAJIb- OImuOKaMH,
HBII  HaOOp | MPOJAEMOHCT-
HaBBIKOB JUI | pUpOBaHBl  Oa-
pemeHus 30BbI€ HABBIKH
CTaHOAPT- Mpu  pelIeHUun
HBIX 3a7a4 C | CTaHIapPTHBIX
HEKOTOPBIMH | 3a/1a4
He0YeTaMH

YpoBeHb 3HAHUU
B 00BEME, COOT-
BETCTBYIOIIEM
mporpamMme IoJ-
TOTOBKH, 0e3
ommbok. [Ipone-
MOHCTPHUPOBAHbI
BCE  OCHOBHBIC
YMEHUS, PEIICHBI
BCE  OCHOBHBIC
3amaud € OT-
JIENbHBIMH  He-
CYIIECTBEHHBIMHU
HEJI0YETaMH,
IIponemoncrpu-
pOBaHBI HaBBIKU
pu peleHnH
HECTAaHIAAPTHBIX
3a/1a4

Pedepartsr,
TECTBI, 3CCe,
Hay4HbIe
JIMCKYCCUH

(xkpyrabie
CTOJIBI)

BONPOCHl U
3alaHusT  JJIs
MIPOBEACHUS
JK3aMeHa

/.3 TunoBble KOHTPOJIbHbIE 3aJaHUS MM HWHbIE MaTepHaJIbl, He00XO-
JAUMBbIe J1JI5l OLlEeHKU 3HAHWH, YMeHHNid, HABBIKOB M ONbITA JAeATeJbHOCTH, Xa-




PAKTEePU3YIOIIKX 3TANbl (POPMHUPOBAHUS KOMIIETEHI[HI B Mpolecce 0CBOCHUS
OI10Il BO

Keiic-3a1anue (mpuBeaeH npumep)
3apaHue 1. Pa3paboTka MUCCHM U BUACHUS OpTaHU3AIUU.

HUcxoonas ungopmayus. Ilaccaxxupckoe aBTOTPAHCIIOPTHOE MPEAIPUSITHE
(ITATII) siBisieTcss KOMMEPYECKOM OpraHu3aledl M OCYIIECTBIISICT CIICIYIOIIHE
BU/IbI 1€ TEIILHOCTH:

-IIEPEBO3KY MAaCCAKUPOB U MX Oara)ka Ha TOPOJICKUX, MPUTOPOTHBIX U MEXK-
JyTOPOJIHBIX MapIIpyTaxX PeryJSpHbIX COOOIIEHUN TPAHCTIOPTOM OOIIEro MoJb30-
BaHUsI, KOMMEPYECKUM TPAHCIOPTOM U MapIIPYTHBIMH TaKCH, COTJIACHO paciuca-
HUS;

-00CTy)KMBaHUE TACCAXUPOB HA aBTOBOK3ajlaX M aBTOCTAHIIMSX, & TaKXKe
OKa3aHWe YCIYT 10 MPEeaBAPUTEIHLHON Mpoake OUIeTOB, OpPOHUPOBAHUIO MECT B
aBTOOyCaX;

-OKa3aHHue CIPaBOYHO-WH(POPMAIIMOHHBIX YCIYT, YCIYT MO AUCIETYCpHU3a-
LM,

-TEXHUYECKOe 00CITy)KMBAaHUE W PEMOHT, B TOM YHCJIC KalIMTAIBHBINA, aBTO-
TPAHCIOPTHBIX CPEJICTB U UX arperaTos;

-OKa3aHHe YCIYT MO apeHJIe JETKOBBIX U IPY30BBIX aBTOMOOMIICH C dKHIa-
XKeM U 0e3 dKUIMaxKa.

MapuipyTHasi ceTh npeanpusitus oxparbiaer 40 MapupyToB U UMEET MPO-
TsDKEHHOCTh 1272 kM. ExenneBHO mpenrnpusitie nepeBo3uT okoio /0 Twic. mac-
caxupoB. [lapk aBroOycoB ITATII cocrapnser 142 en. UncineHHOCTh paOOTHUKOB
Ha TPEINpHUITHH cocTaBisieT 584 uenoBeka, n3 HuX 208 — BoAUTENN MapIIpyTHBIX
aBTOOYCOB, 93 — pYyKOBOAUTENHN U CHeHaIUCThI, 39 — ciyxamue, 118 — Bcrmomo-
rateybHbIe paboune (M3 KOTOphIx 89 delloBeK—peMOHTHBIE pabouwne), 95 — KoH-
nykTopbl 1 31 yenmoBek — npouune kareropuu padbouunx. [Ipeanpusitue pacmoaraer
COOCTBEHHBIM CITOPTHBHO-030POBUTEIBLHBIM KOMIUIEKCOM, OCHAIICHHBIM COBpE-
MEHHBIMU TpEHaKepaMH. bosbIlioe BHUMaHUE YACISICTCS YIYYIICHUIO YCIOBUHN H
OXpaHbl Tpyda pabOTaIMX: OTPEMOHTHPOBAHBI MPOU3BOJCTBEHHBIC KOpIyca,
MPOBE/ICH KalWTAJbHBIA PEMOHT aJMUHHUCTPATUBHOTO 3JIaHUS, CTPOUTCS HOBBIM
MEIUIIMHCKUN MYHKT.

Hcxoonas ungopmayus. OO0 «Macc-Meaua» cozmgano B 20 1., sBaseTcs
pPEKJIAaMHBIM areéHTCTBOM TOJIHOTO IUKJIA, MPEJOCTABIISIIONIUM Pa3IMYHbIE YCIYTH,
B TOM YHCIIE:

-MeIMarIaHuPOBAHNUE;

-nmu3aiiH pexiiaMbl (pa3paboTKa Ju3aifHa PEKJIaMHBIX CPEJCTB, CO3JaHHUE
MaKETOB PEKJIAMHBIX CPEJICTB);

- pa3MeIleHnEe PeKJaMbl B Mpecce (pa3MelieHrue peKIaMHBIX MOJYJCH 3a-
Ka3unKkoB B neyatHbix CMMU, moAroroBka MakeToB, COTJaCOBAaHHE, Pa3MEIICHUE,
KOHTPOJIb);
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- pa3paboTka Iu3aiiHa CYBEHUPHOU MPOIYKIUHU, TOJAPOYHONU MPOIYyKIUU
(cyBeHHMpHasi, MOJapOYHas MPOAYKIIUS, ISl IPEe3EHTALUNA, TPOMOAKIIUNA, BEICTABOK
U T.J.);

- OKa3zaHue yciayr mo oGopMIICHHIO U pa3paboTke moaurpaduyeckou mpo-
IyKIUs (BU3UTKH, JIUCTOBKH, OYKJIETHI, IJIaKaThl, KAJICHIapH, MANKHU, KaTaJlord 1
T.J1.);

- pexsiaMHOe 0OPMIIEHHE HHTEPHEPOB.

Hanpasnenus nearenbHoctt OO0 «Macc-Meaua» MMEIOT CIEAYIONIYIO
CTPYKTYDPY-

- peKJIaMHO-UH(OPMAIIMOHHBIN yeiayru — 74%;

- HapyXXHas pekiama u nonurpadus — 26%.

O06a HampaBlieHHUsI TOCTOSIHHO COBEPIICHCTBYIOTCS, M B HUX CO3/1a€TCS UTO-
TO HOBOE, OoJyiee HHTEpecHOe. BMecTe ¢ TeM K KaXXJAOMy KJIMEHTY areHTCTBO MpH-
MEHSIET WHIUBUAYAIbHBIN MOAXOM W MPEAJIAraeT HECKOJBbKO BAPUAHTOB BO3MOXK-
HOCTEH I MPOABUKEHUS (PUPMBI-KIMEHTA C IEJIbI0 CO3/IaHUS OINPEEICHHOTO
UMU/JKA U U3BECTHOCTH 3TON (DUPMBI.

HUcxoonas ungopmayus. HerocygapcTBeHHOE 00pa3oBaTEIbHOE YUPEKIe-
HUE TYMaHUTApHO-ICTETHYECKas MIKoia «AJbsSHC» oOpa3zoBaHa B 1992 r. Bun
NESATEILHOCTH YUPEKIICHUSI — «00pa3oBaTeIbHasl JACATEIBHOCTh M0 MpOrpaMmam
JIOTIOJTHUTEIILHOTO 00pa30BaHUS.

[Ikosa «ANbSHC» NPEeIOCTABISAET CIAEAYIOIIHNE BUAbI YCIYT:

Kypchl 110 u3yueHnio HHOCTPAHHBIX SA3bIKOB:

- KypChl «AHIVIMUCKUH A3BIK I AETEN U OAPOCTKOBY;-KypChl HCIIAaHCKOTO
U S3BIKA;

- KypChl ()paHIly3CKOTO U HEMELKOTO SI3bIKOB.

KomnbrorepHsie Kypchi:

- Kypcol «Havanbnas kommbrorepHas noarotoska (Windows 2003, MS Of-
fice 2003)»;

- Kypesl «1C Ipennpusitue. byxrantepckuii yueT;

- Kypcol «CekpeTrapb-pePepeHT ¢ U3yYeHHEM KOMIIbIOTEPHBIX MpPOrpamMm
J1s1 ohrica M MAITHHOIIHCH,

- Kypchl «lloarotoBka gereu K mKomiey.

MuHumManbHasi 11eHa 0O0pa30BaTENbHOW YCIyTd, MpejaraéMou IIKOJION
«AJBSIHCY, OIpenensieTcsl ee ce0eCTOMMOCThIO, MaKCUMaJbHas 1IeHa — HaJu4lueM
KAKUX-JINOO YHUKAJIBHBIX, OCOOBIX JOCTOMHCTB B yCiyre yupexiaeHus. LleHbl
KOHKYPEHTOB 33/1al0T OPUEHTHUP AJIsI KOPPEKTUPOBKH IIEH.

HUcxoonas ungopmayus. OAO «LIBeTHbIE METaIb — 3TO METaJTypruye-
CKO€ MpEIINpHUsTHE C COBPEMEHHOW CTPYKTYpPOl OpraHu3alydyd MpOU3BOJACTBA U
yIpPaBJICHUS, BBICOKONPO(ECCHOHATBHBIM MEPCOHAIOM, MCIOJIb3YIOIIEE Mepeao-
BbIE TEXHOJOTHH U OCYILECTBIISIIOIIEE HEMPEPHIBHOE TEXHUYECKOE MIEPEBOOPYXKE-
HUE Npou3BoJcTBa. [Ipenanpusarre pacnoyioxKeHO B LIEHTPaJIbHOM peruoHe EBpo-
nietickoit vactu Poccun, B 100 kM rosxHee MOCKBHI.

OtnuuurensHast ocobeHHocTh OAQO «lIBeTHbIE METAUTBI) OT APYTUX TPe-
MPUSTUIN 3aKJITI0YAETCS B MHOTOMTPO(PMIBHOCTH MTPOU3BOJICTBA, B COCTaBE KOTOPO-
ro:
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- TMPOU3BOJACTBO TMOJIy(paOpUKATOB U3 AIIOMHHHEBBIX JA€POPMHUPYEMBIX
CIUIaBOB (IUIUTBI, JIUCTBI, PYJIOHBI, TPOPUIN, TPYOBbI, IPYTKHU, IITAMIIOBKH U T.1.);

- IPOU3BOJCTBO LITAMIIOBAHHBIX IIOKOBOK M3 CTaJIeH, )KAPOIPOUYHBIX HHUKE-
JIEBBIX CILIABOB;

- IIPOMU3BOJACTBO IIPYTKOB U CIMTKOB BaKyyMHOH IIIABKU W3 CIIELUMAIBHBIX
CIUIABOB HA HUKEJIEBOI U KOOAIbTOBOM OCHOBE;

- IPOU3BOJICTBO TOBApOB HAPOJHOI0 NMOTpeOIeHUs (paiuaTopbl OTONUTENb-
HBIC, TUCKU aBTOMOOMIIBHBIX KOJIEC, TIOCYIA).

[IpuMeHseMble Ha 3aBOJAE TEXHOJOTHH MO3BOJSIOT MOJIy4YaTh BBICOKOKaye-
CTBEHHBIE MaTepHabl, UCIOJIb3YIOIIUECS B HaHMOOJIEE OTBETCTBEHHBIX OTPACISIX
IPOMBIIUIEHHOCTH: B aBHALMOHHOM M a3pOKOCMHUYECKOM MPOMBILIIEHHOCTH,
CTPOUTENBHOM, He(PTEXUMUUECKON, IEKTPOTEXHUIECKOM, TPAHCTIOPTHOM U CEJIb-
CKOXO35IICTBEHHOM MAIllMHOCTPOEHUH, CYJOCTPOUTEIBbHOM, aBTOMOOHUIIBHOM U JIp.

/[l OCYIIECTBIIEHHS OCHOBHOW JEATEIBHOCTH KOMIIAHHWH pacIojaraer
DYHEPIreTUYECKUM XO3SICTBOM, PEMOHTHO-MEXaHUYECKUM, HHCTPYMEHTAJIbHBIM U
LEXOM MO M3rOTOBJIEHUIO HECTAaHJAPTHOIO 000PYIOBaHUs, KPYIHBIM apKOM Me-
TAJUIOPEKYIIUX CTAHKOB, CIIYKOOH METPOJIOrHUecKOro o0ecrneyeHus!, ucciaenoBa-
TEIbCKUM KOMIUJIEKCOM, IIEHTPOM HH(POPMalMOHHBIX TexHonoruil. Kommanus
UMEET MOILIHYIO CTPOMUTENbHYI0 0a3zy €O cCHelnualdbHbIM AaBTOTPAHCIOPTOM H
CBOMMU CHJIAMHU BEAET KaIIUTAIIBHOE CTPOUTENBCTBO. KpomMe 0CHOBHOM IPOU3BO -
CTBEHHOM JEATEIbHOCTH KOMITAHHS OCYLIECTBIISIET MPOEKTUPOBAHNE UHKEHEPHBIX
CeTell, HECTaHIapTHOTO O0OpPYJOBaHUs, €r0 HM3rOTOBJIEHHWE, B TOM YHCIE U IO
yepTexaM 3akazunka. [IpoBoautcs oOyduenue pabouux pa3Hbix npodeccuii u cre-
LAATBHOCTEM.

[esioBasi urpa (mpuBeAeH nNpuMep)
Denosasa urpa 1. AHaan3 (pakTOpPOB MaKpPO- 1 MUKPOCPe/bI.

3akpeiToe aKkuuoHepHoe obOmecTBo «MHTapay (Hazeanue Komnawuu ycios-
HOe) TIPOU3BOJIUT YITAKOBOYHYIO Tapy M3 KapTOHA JJI PA3IUYHBIX MUILIEBBIX MPO-
JYKTOB, TOBAPOB OBITOBON XMMHH, IJIEKTPOHHOU M OBITOBOM TeXHHUKHU. [Ipenmy-
IIECTBOM TAaKOW Tapbl IO CPABHEHUIO C AHAJIOTMYHOM U3 IPYIUX MaTEpPUAJIOB SIB-
JSIeTCs €€ HU3Kasi CTOMMOCTbD, JIEFKOCTh, TMTUEHUYHOCTh, YA00CTBO OOpallieHus,
ACTETUYHOCTh. PUHAHCOBOE COCTOSHUE KOMIIAHUM 32 OTYETHBIM I'0Jl 3HAYUTEIIBHO
YIIy4IIUIOCh, TaK KaK KPEeIUThbl, KOTOPhIE OBLIM B35IThl HA OOHOBJIEHUE OCHOBHBIX
CpEICTB, OBbLIM IMOTallleHbl MOJHOCTHIO. B mepByro ouepenb Makpocpeny Komma-
HUU (HOPMUPYET COCTOSIHUE LEJITI0I03HO-0yMakHON MPOMBIIIJIEHHOCTH, K KOTO-
poit otHocutcs koMnanus 3A0 «HTtapa». TenaeHunn pocCUiicKoro pblHKa 1e-
JF0J103bl, OyMaru M KapToHa TpeOyIOT MPUCTAIbHOTO BHUMAaHHUS CO CTOPOHBI Me-
HepkmenTa 3A0 «MHTtapay», XOTs Kak (akTopbl KOCBEHHOI'O BO3JEHCTBUS MpaK-
TAYECKU HE MOJJNAKOTCS BIMSHUIO. YUHUTHIBasA, 4YT0 B Poccum HaxOAWTCS CBBILIE
OTHOW MATOM MHUPOBBIX JIECOB U IMPUHUMAasi BO BHUMAHHUE, YTO YPOBEHb JECOPA3-
pabotku B Poccum Ha TeKylIMid 1€Hb 3HAUUTEIbHO HUXKE TOTO, YTO 00ECIeUrnBao
OBl YCTOMYHUBOCTBH ATOW OTPACIIU, MOKHO YTBEpXKAaTh, YTO JJIsl CO3JaHUS COBpE-
MEHHOM KPYITHOM JIECHOU ITPOMBILIJIEHHOCTH CYLIECTBYET CEPbE3HBIN NOTEHIIUAI.

12



3a nocnenHue rojbl 00bEMBI MPOU3BOACTBA KAPTOHA B CTPAHE HEYKJIOHHO PAcTyT,
YTO CBHUJIETEJILCTBYET 00 YBEJIMUEHUE CIIPOCA.

YnakoBKka U3 KapTOHA MPUMEHSETCS B Pa3HBIX OTPACISIX SKOHOMHUKH. EM-
KOCTh POCCHICKOIO pbIHKAa KapTOHA 3a MOCIEIHUE MATh JIeT pacteT Ha 15-20% B
rOJl, 4YTO CBSI3aHO C Pa3BUTHUEM IIPOU3BOJCTB, HCIOJIB3YIOIIUX JJIsl CBOUX TOBapOB
YIAaKOBKY U3 KapTOHA. YBeJIMYEHUE MOTPEOICHUSI CBS3aHO B MEPBYIO OYEPE.b C
Pa3BUTHEM IMHUILEBON MPOMBIIUICHHOCTH, HA O KOTOPOW MPUXOIUTCS OKOJIO
70% Bcel yHmakoBKH HU3 TapHOTO KapTOHA. B 1EMII003HO-0yMaKHON MPOMBIIII-
JIEHHOCTH PadOTalOT MATh JUAUPYIOIUX KOMIAHUH, MPOU3BOIAIMX NouTH 58%
BCEW BBINyCKaeMOW OyMa)KHOM M KAapTOHHON mNpoaykuuu. OJHAKO OCTalbHAs
4acTh B BBICOKOM CTENEHU (PparMEeHTHpPOBaHA, MOCKOJBKY cyliecTByIOT eme 800
POCCHIICKHX KOMIIAHUH, 3aHATHIX B MPOM3BOJCTBE KapTOHA MU OyMaru U IpoLec-
camu nepepaboTKu.

Ycnemnas pabora 3A0 «MHTapa» ¢ OCHOBHBIMU yYaCTHUKAMH PbIHKA Kap-
TOHA 3HAYUTEIILHO CHUYKAET YIPO3bl CO CTOPOHBI ITIOCTABIIUKOB ChIpbs. OCHOBHBIE
noctaBikd 3A0 «MHTapa» — 310 mmpoko u3BectHole KoTnacckuii, ApxaHresnb-
ckuii, ChIKTBIBKapcKui, [lepmckuii, Cerexxckuil 1eumoa03H0-0yMakHbIe KOMOH-
HATBHI.

Bmecte ¢ TeM npou3BOJACTBO Taphl TpEOyET HAIMYMS KAYECTBEHHOT'O ChIPbS,
rapaHTUPYIOLIEro BBICOKMIM YPOBEHb YMakoBKH. Bce mocraBuuku cbipbsi 3A0
«MHTapa» — 3T0 NPOU3BOAUTENM, KOTOPBIE YK€ MHOTO JIET BXOJAT B IPYIIY JIN-
JIEPOB MO NMO3UIIMU HA POCCUMCKOM pbIHKE. [IpoayKIns BCceX MOCTAaBIIMKOB BBICO-
KOr0 KadecTBa, OTBEYAET BCEM TPEeOOBAHMSIM TOCYAApPCTBEHHBIX CTAaHIAPTOB H
YJOBJIETBOPSIET KOHEUHBIX MOTpeduTenen u 3akazunkoB 3A0 «uTapay.

Konkypentamu 3A0 «MHTapa» Ha peiHke MockBbl 1 MOCKOBCKO 00acTu
ABJIAIOTCA pAll KomnaHui. 28% peiHka kapToHa 3aHuMaeT OAO «ApxOym», KOTO-
poe pabotaet ¢ 2000 r. B 1. [lononscke MockoBckoii o6acTu. ['pynmna koMmanwuii
«I"OTOK», 3anumatromas 26% pblHKa, — KpynHeimui B Poccuu mpon3BOAUTEND
COBPEMEHHOM YIAKOBKM M YNAaKOBOYHBIX MaTEPHANIOB, JIUAEP OTEUYECTBEHHOTO
pPBIHKA 10 aCCOPTUMEHTY BBINyCKaeMOW NpoayKuuu. CBOIO MHUCCHUIO KOMITAHHUS
«I"OT2K» BUIUT B TOM, 4TOOBI CO3/1aBaTh PAIlMOHAIbHBIC YIIAKOBOYHBIEC PEIICHUS
JUISL KaXXA0ro KJIMEeHTa, TOYHO 3Hasi, KaK 3TO cJenarh Jydile U 3¢p(eKTUBHEE BCEX
Ha peiake. [ pynna «[OT3K» sBisieTcs HOBaTopoM B OM3HECE, 1 ITO HA MPOTSIKE-
HUW HE OJHOTO JECATKA JIET OCTAETCA OCHOBOM ee ycnexa. I pemenns crpare-
IMYECKUX 33/1a4 y HEEe €CTh BCE HEOOXOIUMOE: COBPEMEHHBIE TEXHOJIOTMH U 000-
pYyZIOBaHHE OT BEAYIIMX MHUPOBBIX MPOU3BOJIUTENECH, MHOTOJIETHUNA ONBIT pabOThI
B YIIAKOBOYHOM CETMEHTE POCCHUICKON IKOHOMHUKH, BHICOKHI YPOBEHb CEPBUCA U
KBAIM(PUIMPOBAHHBIN BOBJIEUECHHBIA MepcoHan. KoMMmaHus — KOJJIEKTHB €AUHO-
MBIIJIEHHUKOB, CIUIOYEHHBIX Pajy ycrexa o0I1ero aena.

B xmumentckyto 0a3y rpymmbl BXOAsT cerofHs okosno 1000 pasmuuHbIx
TpaHCHAIMOHAIBHBIX U POCCUHUCKUX KOMITAHUM PA3IUYHOTO MPOUIIsS NEeITeIbHO-
ctu. B cBoeit pabote ¢ 3akazunkamu «I"OTOK» ucnons3yer nepcoHuPpUIIMpPOBaH-
HBIN MOJX0JI, padOTaeT paju YAOBIETBOPEHUS UX MOTPEOHOCTEH B KaueCTBEHHOM
ynakoBKke. B KOMIaHUsAX Trpymibl BHEAPEHA U YCHEIIHO (PYHKIIMOHUPYET cUcTeMa
MenemxkMenTa kauectsa MMCO 9001:2000.
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B teuenne 10 nocneqnux ner «I'OTOK» npuMeHseT cTpareruo onTUMu3a-
MU CBOEH OMEPAIIMOHHONW MOJIENH, BHEAPSET HOBEUIINE TEXHOJIOTUU U 000PY/10-
BaHME, Pa3BUBACT U paclIupsieT MopTdesb BHICOKOKAYECTBEHHBIX YHMAKOBOYHBIX
pewennii. B pe3ynbpTare Takoil MOJUTUKUA POCT MPOU3BOACTBA MHOTOKPATHO Mpe-
BBICHJI CpEJIHUM ToKa3arelib B oTpaciu. Ha ¢oHe cTonp Breyaisiomen JuHaMu-
K1 KOMIIaHUs JJEMOHCTPUPYET BHICOKYIO 3(h(PEKTUBHOCTH BCEil CBOEH pabOTHI.

JleMOHCTpUpYST TPUBEPKEHHOCTh OOIIETPUHSITHIM B MHPOBOM TIPAKTUKE
HOopMaM BejaeHus O6usHeca, «I'OTIK» Bceneno npuaepkuBaeTcs BBICOKHX MEX-
JYHAPOJHBIX CTAaHJIAPTOB KOPIOPATUBHOTO YMPABJICHUS U JEKIAPUPYET CBOIO
MOJIHYIO OTKPBITOCTh. KOMIaHus ClienyeT MOJUTUKE BHICOKOM COIMAIBHOM OTBET-
CTBEHHOCTH TIepe]] COOCTBEHHBIMU COTPYJAHUKAMHU U WICHAMU HUX CEMEH, mepes
HACEJICHHEM psiJia PETHOHOB, B KOTOPBIX OHA paboTaeT, mepe/ BCeM IrpakIlaHCKUM
OOIIIECTBOM B IIEJIOM.

Kommanus «lFOHuOH-YIIAK» pabGotaer Ha pbiHKe rodpokapToHa U rod-
poymakoBku ¢ 2013 1. u 3anumaer 14% psinka ropporapsl. PykoBoacTBO KOMIIa-
HUU 00J1asiaeT OOJIBIINUM OIBITOM YIPABICHYECKOW PabOThl U CTaBUT OCHOBHOM
3aJlayeil MpeI0CTaBICHNUE TOJIBKO KaUeCTBEHHBIX YCIYT Ha PhIHKE TO(pOKapTOHA.
Komnanus «}OHuOH-YITAK» cTtpemuTcst moBbIIaTh KauecTBa JOCTABKU TOBapa
NOTPEeOUTENSIM M KOHIIEHTPUPOBATh CBOM YCHJIMSI HA BBIMTYCKE MPOIYKIIUU B yCTa-
HoBJIeHHbIE cpokd. Komnanus «FOHuOH-YIIAK» ocymiecTBisieT npou3BoACTBO
KOpOOOK M3 BBICOKOKAYECTBEHHOIro roppokapToHa. [Ipoaykius uzroraBauBaercs
13 ApPXaHTEIbCKOTO ChIPhS, CIABAIIETOCS CBOMM BBHICOKMM KadecTBOM. biarogaps
ATOMY, TOQPOKAPTOH M HEMOCPEACTBEHHO KOpoOku mpousBojcTBa «FOHuOH-
YITAK» UMEIT BBICOKYIO HAJIEKHOCTh. JTO TAET BO3MOKHOCTh MCHOJIb30BATh UX
B KauecTBe Taphl Ui Jiroboro toBapa. llpenmpusarne ocCymiecTBISET MOCTAaBKY
CBOEH MPOAYKIIMU HA PHIHKK MOCKBBI 1 MOCKOBCKOM 00J1acTH, a Takxke OJKai-
mux obnacted. Hanbonbmmii Bec B chepe cObITa MPOAYKIIMH 3aHUMAIOT PHIHKH
Mocksbsl — 50%, MockoBckoit obmactu — 37%, pbIHKH Onrpkammx oOnacTeil —
13%.

[Toutn monoBUHY NpoAyKIMU mpennpuatus — 47% — uCronb3yeT KOHIU-
TepcKasi oTpacib, 29% — mscomosiouHas, 18% — ankoroyibHas u 6% — xumu4e-
cKasl.

Baxueitmum notpedutenem npoaykiun 3A0 «HTapay SBISIOTCS KOHIU-
TEPCKUE NPEANPUATHS, KOTOPBIE HYKIAIOTCA B JIETKOM, KPACOYHOM, MPOYHOMU
yHaKoOBKe CBOEH cliajikoi npoaykuuu. CieyeT OTMETUTh, YTO CYIECTBYET CKpPBI-
ThII CIIPOC HA KAYECTBEHHYIO, KPACUBYIO M COBPEMEHHYIO YIIaKOBKY.

B cBoem coctaBe 3A0 «MHTapa» uMeeT 1Ba OCHOBHBIX POU3BOICTBEHHBIX
nexa: uex ropporapsl u 1ex Oyropyarbix npokiaaok. Llex rogpporapsl cnenuanu-
3UpPYETCsl Ha IPOU3BOACTBE TOPPUPOBAHHOTO KAPTOHA U KAPTOHHBIX KOPOOOB /ISt
YIAKOBKHU TMHUIIEBBIX MPOIYKTOB, TA0AYHBIX M3JIETUH, TOBApPOB OBITOBOW XMUMUH,
AJIEKTPOHHOU TEXHHMKHU, XOJOIUILHUKOB U Ap. ['opokopoda u JOTKU BHIMYyCKa-
I0TCSI Pa3JIMYHBIX TUITIOPA3MEPOB W KOHPUTYpaIlMii ¢ HAHECEHHWEM TeYaTH /10 4e-
ThIpex 1BeToB. [lo jkemanuro moTpeOuteneld kopoda MOTYT OBITh JOTOJHEHBI
BCIIOMOTATEJIbHBIMA YIMAaKOBOYHBIMHU cpencTBaMu. OObeM BBITYCKAEMOUW 1IEXOM
npoaykiuu coctaBnset 93,1% ot obmero oobreMa Mpou3BOICTBA.
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Ilex OyropuyaTbIXx TPOKIANOK CHEIUATU3UPYETCS Ha MPOU3BOJCTBE MPO-
(GUIBHBIX sTYEeK I YIaKoBKU suil. OObeM BBITYyCKaeMOM IPOTYKIIMHA COCTABIISCT
6,9% ot o611ero oobeMa Mpou3BOJICTBA.

Bonpocw u 3a0anus
1. Ilpoananu3upyiiTe NOTEHIIUATBHBIE BO3MOKHOCTHU /71 KOMIIAHUMN MPOU3-
BoAuTENe Oymaru miis rodppupoBaHHs, KapTOHA M YMAKOBKH Ha POCCUUCKOM
PBIHKE.
2. Ilpoananu3upyiite hakKTOPhI MAKPOCPE I KOMIIAHUU.
3. PaccmoTpuTe (hakTOphl MUKPOCPEIHl KOMITAHUH.
4. Kax ObI BbI OXapaKTepU30BalIu BHYTPEHHUN OTEHIIMAT KOMITAHUH?

Bonpocwt 0na ycmnozo onpoca (npueedernvt npumeput)

1. Ilepeuncnute OCHOBHBIC 3aJ]a4H CTPATETUYECKOTO aHAN3A.

2. Kakue ypoBHM pa3pabOTKH U peau3allii CTPATeruu 0XBaThIBAET CTpaTe-
TUYECKHUI aHau3?

3. HazoBute u oxapakTepu3yiTe UCTOUHUKHA UHGOPMAIIIH ISl TPOBEACHUS
CTPaTErM4ecKoro aHajusa.

4. Tlo xakuM HampapjJCHUSM MPOBOJUTCS aHAIN3 MAPKETHUHTOBOM CpeJibl
Opra"u3anun?

5. Ilo kakuM »J€MEHTaM aHAJU3UPYETCS HEMOCPEICTBEHHOE OKPYKEHUE
Opra"u3anun?

6. Uto takoe STEP-anamu3? Yem on otnuyaercst ot PEST-ananmza?

7. UTO OTHOCHUTCA K CTPATETMYECKUAM LEIAM OpPTaHU3aLNM ]

8. OxapakTepu3ylTe Ha3HAYCHUE BUJICHUS 1 MUCCUU OPTaHU3AIUU.

9. Kakoil MeToj CTpaTern4ecKoro aHajin3a Ha3bIBaeTCs IEPEBOM Leen?

10. B uem cOCTOUT aHAIMTUYECKUN MPOLIECC YCTAHOBJIEHUS LIeei?

11. Kakue hakTopbl XapakTepu3ylOT MaKpOCpey Opranu3anuu?

12. Yro npencrasmsiet coooit SWOT-ananuz?

13. Onpenenute CynHOCTb U COACPKAHUE CTPATETUUECKOTO aHAIN3a B CHC-
TEME U MPOIIECCE CTPATETUYECKOTO YIIPABIICHUSI OU3HECOM.

14. TlepeuucauTe OCHOBHBIC 33]]Ja4l CTPATETUUECKOTO aHAJIMN3A.

15. Kakue ypoBHHU pa3pabOTKU U pean3alliy CTPATETUN OXBATHIBAET CTpa-
TETUYECKUN aHAIN3?

Temwt peghepamos (npusedernvt npumeput)

1. Hayunble mikosbl GOpMHUPOBAHUS CTPATETUM.

2. CTparerunyeckoe BUACHUE U MUCCHSL.

3. llIkomna cTpaTeruit TEOpUU MaTPHUIL BIASTHHSL.

4. Ctpareruueckue penieHusl.

5. BHelHMi1 aHanu3 B CTPATETHYE€CKOM MEHEIKMEHTE.
6. AHanu3 BHYTpeHHEW Ccpeibl OpraHu3aluu.

7. CTpateruyeckoe pa3BUTUE OpraHU3aALINH.
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8. AHalIU3 OTpacii U KOHKYPEHTHOTO OKPYKEHUS.

9. KonkypeHnnus 3a Oyaymiee Kak HoBasi mapaJiurMa CTPaTeTUu.

10. CtpaTernueckue aabsHCHI.

11. CtpaTerust 1 KOHKypEHTHOE PEUMYIIECTBO.

12. IIporyKTOBO-MapKETHHIOBasi CTPATETUA.

13. CoBpeMeHHBII cTpaTernyecKuii aHaIu3 U MJIAHUPOBAHUE B CUCTEME Me-
HE/DKMEHTA.

14. TIpouecc cTpaTernyecKoro MeHeHKMEHTA.

15. Crparerust U KOHKypEHTHOE IPEUMYLIECTBO.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. Cmpamezus noopazoenenusi no npou3zB00Cma)y OLIMOBLIX XOJLOOUTLHUKOB
MHO200MPACNe8ol IIeKMPOMEXHUUECKOU OP2aHUu3ayuy — 3mo:

a) GyHKIIMOHAIbHAS CTPATErus

0) OuzHec-cTpaTerus

B) KOPIIOpAaTHUBHAS CTPATETHS

') CTpaTerusl.

2. Cmpamezuyeckoe ynpaeneHue — 5mMO YNpasieHue 6 COYUATbHO-
9KOHOMUYECKUX CUCMeMax, 20e GblOeNsIomcs (QYHKYUOHAIbHAS, NpoyeccHas u
anemeHmuas cmopounsl. Eciu «ynpasenenue paccmampugaemces Kak 0esamenbHOCmy
HO OpeaHUu3ayul 83aumMoCes3ell ONPeoeséHHbIX CMPYKMYPHBIX JIEMEHMO8), MO Kd-
Kasi 3mo cmopoHa ynpasneHus?

a) pyHKUMOHAIbHAS

0) nporueccHas

B) DJIEMEHTHas

I) Ipyras CTOpOHa.

3. Onpeoenums memoovl, npumeHsiemovle npu pazpabomke Ou3HeCc-niaHa.:
a) SWOT-ananu3

0) cTaTUCTUUYECKHUE

B) SKOHOMHKO-MaTeMaTHUYCCKUE

r) PEST-ananus.

4. Auanuz 6e3y0blmoYHOCMU 0esiMENIbHOCMU KOMUAHUU MOMNCEem HNpPOBO-
OUMbCA MEMOOOM:

a) Caatu

0) aHATUTUYECKUM

B) TIOJICTAHOBKH

) 0aJIaHCOBBIM.

5. I'enepanvuulil nian oelicmeutl, onpedeisowull npUopumemsl cmpameu-
YyecKux 3a0ay, pecypcol U NOC1e008aAMeNbHOCHb WA208 N0 OOCMUICEHUIO cmpame-
2UYeCKUX yenetl — 3mo.
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a) QyHKITMOHAIbHAS CTPATETHS
0) OuzHec-cTpaTerus

B) KOPITOPATUBHAS CTPATETHsI
') CTpaTerus.

6. Vkaoiwcume npasunvryto nociedosamenbHOCHb 9Manos cMpameuiecKko2o
ananusza 6 upme:

a) aHaJIN3 MUCCHHU U HeeH

0) aHaMU3 BHYTPEHHEW CpeJIb

B) aHAJIM3 BHEIIHEN CPeIbl

') KOMILJIEKCHBIN aHaJIN3 CPEbl B IIEJIOM.

7. Cnocobnocmu Kk cmpamecuyeckomy MeHeoHCMeHmy npeononazam om-
cymcemaue ciedyiouwux YMeHulL:

a) BBISIBUTH HEOOXOIUMOCTb CTPATETUYECKUX U3MEHEHHI

0) BOIJIOTUTH CTPATETUIO B )KU3Hb

B) IPUHUMATh ONEPATUBHBIE PEIICHUS

I') pa3paboTaTh CTpATETnI0 N3MEHEHUM.

8. OcHoenbIMU HanpagieHUAMU AHAU3A CPeObl ABTAIOMCA!
a) KOHKYPEHTHBIE PEUMYIIECTBA KOMITAHUN

0) MaKpOOKpYKEHHE

B) HEMOCPEJICTBEHHOE OKPYKEHNE KOMITAHUH

') BHYTPEHHSA cpefa.

9. SWOT-ananuz npeocmasnsiem coboii:

a) TIOTBITKY HAWTHU METOJbI pa3pabOTKU CTPATErHMH M METOJIbI YIpPaBIICHHUS,
NO3BOJIAIOIIME MPUBECTU JieJa B COOTBETCTBUE C HAmMOOJEEe BHICOKHMM YpPOBHEM
MIPUTSI3aHUN

0) aHAIM3 CHJIBHBIX U CIA0BIX CTOPOH (PUPMBI C LIEIBIO OIICHKHU €€ BO3MOXK-
HOCTEH U BBISBJICHHSI TOTEHIIUABHBIX YTPO3 BHEIIHEN CPEIbl

B) TEOPHIO O TOM, YTO KOMIAHUS, TOCYJapCTBEHHOE YUPEKACHNUE UM KaKasi-
HUOYAb Apyras OopraHu3anus JOJDKHBI CTPEMHUTHCS M YMETh IMPUCIIOCOOUTH CBOU
NENCTBUA K TpeOOBaHUSAM MOKyNaTeNeu

') METOJ aHAJIW3a BIMSHUS PHIHOYHOM CTPATETUH HA MPUOBLI.

10. Bvibepume smanwvt STEP-ananusza:

a) MOHUTOPHHT MaKpPOCPEbI C IEIbI0 O0OHAPYKCHHUS (DAKTHUSCKUX HITU I10-
TEHITUAIBHBIX M3MCHCHHHA B COIMAJLHBIX, TEXHOJIOTHUYECKUX, SIKOHOMUYCCKUX H
MOJIMNTUYECKUX chepax

0) oreHKa HEOOXOMUMOCTH M 3HAYMMOCTH TPOUCXOASAIINX W3MEHECHUHN IS
OTpaciiv, PhIHKOB M OpTraHU3aIui

B) aHAJIM3 MPOUCXOISIINX U3MECHEHUH M XapaKTep WX BIUSHHUS Ha OpPraHU-
3aIUI0

I') OIICHKA MOTEHI[HAIILHOTO BO3ACHCTBHS M3MCHEHHI HA PBHIHOK, OTPAC/b U
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KOMIIaHHIO.

11. Vkaowcume npasunvnyto nociredosamenbHOCMb CMAOULL MEXHO02UYe-
CKO20 Npoyecca Cmpamezuiecko2o YnpaeieHus.:

a) cTaJus CTPATETUIECKOTO aHaIn3a

0) craaus BbIOOpA CTpaTEeruy pa3BUTHUS

B) CTausl peaan3aliu CTpaTeTuu

') KOHTPOJIb pean3allii CTPATETHH.

12. Ymo npeocmasnsiem coboti 0OCHOBHYIO NPUHUHY CYWECMBOBAHUSL OP2AHU-
3ayuu, 3aQuUKCUPOBAHHYIO 8 NUCLMEHHOM 8ude?

a) 1IeJIM OpraHu3aIuu

0) cTparerust opraHu3aluu
B) MUCCHS OpTraHU3aINH
r) OM3HEC-TUIaH OpraHU3aIHH.

13. Kakue ¢haxmopul He 6xo0sm 6 3¢hhekmusyro peanuzayuro yCneuHoll

kapvepwl (no P. I panmy)

a) 'my6okoe moHUMaHNEe KOHKYPEHTHON CPeJIbl

0) Jlonrocpounsie, MPOCTHIE U COTJIACOBAHHBIC LIETH
B) OOBbEKTHBHAS OIIEHKA PECYPCOB

r) OTpuiiaHue BO3MOXHOCTEHN JJ1s1 pa3BUTHSL.

14. Ymo HE saensemcs xapakmepHvim OJisi MEHeOHcepos npu cmpamecuye-

CKOM ynpasjierHuu.

a) OpUCHTAIUS BHYTPh OpPTaHU3alUH

0) MOMCK HOBBIX BO3MOYKHOCTEH B KOHKYPEHTHOH O0phOe

B) OTCIICKUBAHUE U aJanTalisl K U3MEHEHUSIM B OKPY)KCHUHU
') OPUEHTAIINS Ha BHEIIIHIOIO CPEy.

15. Vkaowcume coomeemcmesue mexncoy cmpame2udecKumu ampudoymamu op-
eanuzayuu 8 cghepe ananusa, ynpasieHus U NOMeHYuaia U ux co0epiCcanuem

1. crpaTernueckuii MapKeTHH-
TOBBIN aHAIIN3

1. aHanmu3 CWJIBHBIX U CIAOBIX CTOPOH OpraHHU3aluM 4yepe3
NpU3MYy TakMX (aKTOPOB, KaK JIOJIl PbIHKA, KOHKYPEHTOCIIO-
cOOHOCTh, HOMEHKJIATYpa U Ka4€CTBO NPOAYKIIMHU U T.II.

2. CTPATCTUYCCKOC YIIPABJIICHUC

2. pa3paboTka M peanu3anMs JeHcTBUHM, BEIYLIMX K JOJTO-
CPOYHOMY TPEBBIIIEHNUIO YPOBHS pE3YJIbTaTUBHOCTH JI€s-
TEJIbHOCTU (PMPMBI HaJl YPOBHEM KOHKYPEHTOB

3. cTpaTeruyeckui MOTEHIHAI
OpraHu3aIu

3. COBOKYIIHOCTB CpE€ICTB, BO3MOXHOCTEHW, pPECYpPCOB IS
OCYIIIECTBJIEHUS TEKYIIEH AESITEIbHOCTHA U AOJITOBPEMEHHOTO
Pa3BUTHA OpTraHHU3alln

Komnerenuusi: YK-1—crnoco0eH oCymecTBIsITh KPUTUYECKUN aHAIU3
npoOJIEMHBIX CUTYyallMid HA OCHOBE CHUCTEMHOTI'O IMOJX0J1a, BhIpadaThiBaTh CTpare-

THIO JeUCTBUH
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Bonpocsl k 3a4ery

. Posib COBpEeMEHHOTO CTPAaTErnYeCKOTo aHalu3a B CUCTEME MEHEKMEHTA.
. CTparernyeckuii aHaian3 U KOHKYPEHTOCTIOCOOHOCTh OpraHU3alliH.
. CTparernyeckoe MIaHUPOBAHUE U CTPATETUYECKUA MEHEIKMEHT.
. Mopenu cTpaTernyeckoro MeHe[KMEHTA.
. [1a1b 33124 cTpaTernueckoro MEHeIKMEHTA.
. CtpaTernyeckoe BHJICHUE U MUCCHUS.
. CocTaBisronye cTpaTerui KOMIIAHUU U IPUYUHBI H3MEHEHHS CTpaTeTUu.
. DopMUpPOBaHUE CTPATETMUECKOTO BUACHUS U €T0 COCTABIISIONIHE.
. Muccus Kak UCXOHBIA MYHKT (POPMUPOBAHUS CTPATETUIECKOTO BUACHUSL.

10. ITocTaHoBKa 11e1€i Ha BCeX YPOBHSIX OpraHU3AIIMH.

11. Uepapxudeckue ypoBHU CTPATETUU.

12. OcHoBHBIE HalpaBleHUs KOPIIOPATUBHOM CTPATETUU.

13. busnec-ctpaTerus; ee 3J1eMEHTHI.

14. OyHKIIMOHANIEHAS CTPATETHSA, €€ B3aUMOCBSI3b C KOPIIOPATUBHOM; TIOPSI-
JIOK pa3pabOTKU U peaii3aliu.

15. ®opmupoBaHHe pa3IMYHBIX MOJAXO0A0B K MPOLECCY CTPATErHYECKOro
yIpaBICHUS.

16. OcHOBHBIE XapaKTEPUCTUKH IIKOJI CTPATETMYECKOT0 MEHEKMEHTA.

17. CTpyKTypHBIE 2JIEMEHTHI TEOPUH MATPUIL BIUSHUS.

18. PecypcHblil 1OAX0A B TEOPUU CTPATETMUECKOI0 MEHEIKMEHTA U TEOPUU
MaTpHI] BIUSHUS.

19. Ctparernueckue pemeHus: BUAbI; KPUTEPUH; MOJIENb CTPATETHIECKOTO
peleHusl.

20. AHanu3 BHEUTHEH CpeNIbl M €ro 3a/1auH.

21. Metoapl aHaM3a OTPACIH U KOHKYPEHIIUH.

22. Tlate paxTopoB koHKypeHIHH (Monenb [lopTtepa), ee cTpaTernueckoe
3HAYEHHUE U HEJAOCTATKHU.

23. PecypcHblil TOIXO/ K aHATIU3Y CpPeibl; CXeMa MO/IX0/1a, PECYPCHBIE PbIH-
K{; BOBMOXHOCTH PECypCHOM MOAEIH.

24. KmroueBblie (hakTOphI ycriexa B KOHKYPEHTHON Oophoe.

25. AHanu3 pecypcoB U KOHKYPEHTHBIX BO3MOXKHOCTEH OpTaHU3aIlIH.

26. OmpezerneHne CUIIBHBIX CTOPOH U PECYPCHOTO MOTEHITNAa OpTraHNu3alllu.

27. SWOT- ananu3 u ero 3aJ1auu.

28. Ilenouka IICHHOCTH U CTPATETUUECKHUI aHATIN3 U3CPIKEK.

29. CtpaTeruu onepexeHusi KOHKYPEHTOB T10 U3JEPIKKaM.

30. [1a1b 6a30BBIX CTpATErHil KOHKYPEHIINH; UX OTIMYUTEIbHBIC YEPTHI,
IPEUMYIIECTBA U HEAOCTATKH.

31. KoHKypeHTHbIE TPEUMYIIECTBA CTPATETHUYECKUX AJIbSIHCOB.

32. CtpaTeruu Cy>kxeHusi Ou3Heca: JEe3UHTETrpalis U ayTCOPCUHT; UX TIeJIe-
CO00pa3HOCTh, MPEUMYIIIECTBA U HEJOCTATKH.

33. HactynaTenbHble CTpaTeTuy AJsl COXpaHEHUS IPEUMYIIECTBa.

34. OO0pOHUTENLHBIE CTPATETUH IS 3AIUTHl KOHKYPEHTHOTO MPEUMYIIIECTBA.

35. Crparerust IepBoONpoxo/ia, €€ MPEUuMyIIecTBa U HETOCTATKH.

36. Crpareruun nuBepcuPpuKauy U UX BUIBL.

Coo~Noohr~wWwNBE
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37. CTpaTeruu Bxo/1a B HOBBIM OM3HEC U POPMBI UX pPeaTH3alIUH.

38. Ctpareruut poICTBEHHON U HEPOACTBEHHOMN AUBEPCUPUKALINN; UX JOC-
TOMHCTBA U HEJOCTATKHU.

39. Crpareruu mepecTporKH, COKPAIICHUS U PECTPYKTYPHU3AIUN TOPTQEIs.

40. ITpoayKTOBO-MapKETUHIOBAs CTPATETHUS U €€ LIEIH.

41. Teopus npoaykroBoro noptdens; matpurna bKI'.

42. CerMeHTalMsl pbIHKA; KPUTEPUU YCTAHOBIICHUS PHIHOYHBIX CEIMEHTOB.

43. KoHuenuus >ku3HEHHOT0 IUKJIa MPOAYKTa.

44. OcHOBHBIE YNIPABIEHYECKUE KOMIIOHEHTHI pean3alli CTPATErUH.

45. YrpasieHue MpoIeccoM peain3aliy CTPaTernueCKuX N3MEHEHUH.

46. 3agaun ¥ OCHOBHBIC (PYHKIIMH TOAPA3ACTCHUS CTPATETHIECKOTO PA3BUTHSL.

47. Co3gaHue KIOYEBbIX KOMIIETEHIIMI U KOHKYPEHTHBIX BO3MOKHOCTEN
KaK BaKHEHUIIIas 3a/a4a Ha dTarne peain3alii CTpaTeruu.

48. Ctparernyeckoe JUAEPCTBO; 33]]auu JIMIepa KaK MPOBOJIHUKA CTPATETUH.

49. CrpaTerndyeckoe pa3BuTue: BHyTPEHHHUI POCT, €r0 MEXaHU3MBI; Mpe-
UMYIIECTBA U HEJJOCTATKH.

50. BHeniHre MexaHU3Mbl POCTa: CIUSHUE U MOIJIOIIEHNE; TPUYUHBI U MO-
THUBBI CJIUSHUMU.

51. Crparernueckuii CMUHEPru3M; 6a30BbI€ BO3MOKHOCTU CUHEPTETUYECKOTO
s dexkra.

52. Ctparerndeckue ajabsHCHI; BUIbI CTPATETHUECKUX AbSHCOB M MOTHUBBI
ux (popmMupoBaHUSL.

53. CymHocTh cTpaTerndeckoi 3(h(heKTUBHOCTH; KPUTEPUHU CTPATETUYHOCTH
1 3O PEKTUBHOCTH.

54. Ctparernueckast pediekcus Kak 3J1eMEeHT Ipo(eCcCHOHATIBHOTO CTpaTe-
THYECKOTO yIPABJICHHUS.

55. Crparernveckuii KOHTPOJUIMHT U €ro QyHKLHH.

56. Pa3zBuTre MOIX00B K CTPATETUYECKOMY MEHEKMEHTY; UX MPEeUMyIIe-
CTBa M HEJIOCTATKHU.

57. BuptyanbHble OpraHu3alii; pa3BUTHE UX KOHKYPEHTHBIX BO3MOKHOCTEH.

58. nTemiekTyanbHas OpraHu3alis U CriocoObl €e CO3aHusl.

59. OpranuzanmoHHOe 00y4YeHUE U MEHEPKMEHT 3HAHUM.

60. Konkypenus 3a OyayIiee Kak HOBasl mapajurma CTpaTeTruu.

Ilpakmuueckue 3a0anus 013 IK3amena (npusedeHvl npuMepsl)

3aoanue 1. IToctpoenune marpunst bKT'.

B Tabmuie 1 npencraBiaeHbl JaHHBIE 00 00BEeMax MPOJIakK, pa3Mepax U TEM-
nax pocra pelHKOB Aecaty CXII aHann3upyemMoi opraHu3anuu.
Tabmuua 1— McxoaHble JaHHbIe 0 00beMax MPOoJaK, pa3Mepax v TEMITaX pocTa PhIHKOB

Homep | OO6wvem mpomaxxk | OObeM mpoaax Bemy- Emkocth (pa3- Tewmm pocTta phIHKa,
CXII OpraHu3aIvy, [IeTO KOHKYPEHTa, Mep) PBIHKA, THIC. %
TBIC. €]I. TBIC. €]I. eIl
1 1116 5582 9300 97,0
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2 2038 1275 12000 97,6
3 3761 1567 11750 111,8
4 1378 4589 7250 101,3
5 3132 1164 8950 98,5
6 204 118 2870 105,8
7 1936 2584 7180 96,7
8 1532 668 6130 102,8
9 155 235 3050 100,0
10 584 584 5840 105,2
3aoanus

1. Onpenenure IONK PHIHKA M OTHOCHUTEIBHYIO JOJIO PBIHKA KaKIOTO
CXII.

2. Iloctpoiite matpuiry bKI'.

3. Ouenure (QakTUYECKOE COCTOSHUE MOPT(Enss OpraHu3aluu Ha OCHOBE
aHanu3a nojoxenus otaenbHeIXx CXII B moctpoennou marpuine bKI' u cooTHO-
menus pa3nuaHbeix CXII B X034iiCTBEHHOM nopTdere.

4. Cpenaiite BBIBOABI O CTPATErMUYECKON MPUBIECKATEILHOCTH MOPTQENT B
L[E€JIOM.

3aoanue 2. 1loctpoenue marpunsl Mak-Kuncn.

B Tabnuie 1 npeacrapiieHsl 1aHHbie 00 00BEMaxX MPOJaXK U eMKOCTH PhIHKA
kaxaoro CXII uccneayeMon opraHu3anuu.
Tabmna 1 — Janabie 06 00beMax MpoJiask OpraHu3ali U pazMepax TeMIax phIHKA, ThIC. €1

Homep CXII O06beM poJjax opraHu3aluu EmkocThb (pa3mep) pblHKa

1 2 3

1 2063 5900
2 1238 4100
3 155 2200
4 1944 8100
1 2 3

5 486 1800
6 625 5200
7 3030 8150
8 1327 6000
9 195 3940
10 1166 5320

3adanus

1. Ha ocHOBe NaHHBIX, MPEACTaBICHHBIX B TaOuuile 4, ONpEAEeTUTe TO0JIIO
pbiHKa kaxoro CXII.

2. Ompenenutre CyMMapHyI B3BEUIEHHYIO OIIEHKY HPHUBJIEKATEIbHOCTU
pbiHKa 17 kaxao CXII.

3. PaccunTaiiTe CyMMapHYIO B3BEHIEHHYIO OLIEHKY KOHKYPEHTHOM MO3ULIUH
kaxxnon CXII.
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3aoanue 3. Tlepuon nporrosa 5 netT. YUCTHINM TEHEKHBIN MOTOK HAa KOHEIT 5-
ro roga npeanosaraercs paBHbiM 100000 py6. LleHOBON MyIbTHUILUIUKATOP «II€-
Ha/JICHEKHBIA TOTOK» paBeH §. AJIbTEpHATUBHBIC U3ACPKKH MO HHBECTUIUSM
12%. Onpeaenum Tekyuiee 3Ha4eHUE OCTATOYHOW CTOMMOCTH MPEINPUSATHS.

3aoanue 4. Oxunaercs, 4To peanusalysi HHBECTULMOHHOTO IPOEeKTa obec-
NEYUT NPEIMPUATUIO YACTYIO MPUOBLIL B TeueHue: 1-ro roga — 150 000 eBpo, 2-ro
roga — 200 000 eBpo, 3-ro roma — 240 000 eBpo. ITocne storo obopymoanue 0y-
JIeT peanu3oBaHo 1o ocrtatouHou croummoctd 3a 50 000 eBpo. baHkoBCKas cTaBka
neno3uta — 15% B rox. PaccunTarh NHCKOHTHPOBAaHHYIO (IIPUBEAEHHYIO) CTOM-
MOCTb 3a 3-JIETHUI EPUO/.

3aoanue 5. Ilepuon nporHosa 4 roga. YUCThIN JEHEKHBIM MOTOK HA KOHEII
4-ro roga npennonaraetcs paBHbIM 90000 py0. LleHOBOW MyNbTHUIIIUKATOP «IIe-
HA/JIEHEKHBIM TIOTOK» paBeH 7. AJbTEPHATHUBHBIC HU3JIEPKKU IO WHBECTUIIMSIM
11%. Onpenenuts TEKyLIEE 3HAUEHUE OCTATOYHOW CTOUMOCTH IPEIIIPUATHS.

3aoanue 6. llepuon nporuos3a 5 sner. UUCTBIA JEHEXKHBIM MOTOK MpPEaNpU-
ATUSL HA KOHel 6-To roja npeamnosaraetrcs paBHbiM F = 100000 py0. Oxunaercs,
YTO YMCTHIN JCHEKHBIN MOTOK MPEANPUATUS OYJET PACTH KaX bl IO/l C TOCTOSH-
HOM ckopocThio § = 10%. CpenneB3BemeHHas ctoumocTh kamurtana WACC =
15%. Onpenenum TekyIiee 3Ha4eHUe OCTATOYHON CTOUMOCTH TIPENPUSTHUS.

3aoanue 7. PaccuutaiiTe 10XOJ Ha akKLHMIO, LIEHY aKLUWH, pEHTA0EIbHOCTD
aKIMU U OTPEACIINTE NHBECTUIIMOHHBIN PEUTHHT aKIMOHEPHBIX OOIIECTB HA PHIH-
K€ IIEHHBIX OyMar, UCIob3ys JaHHbIe Ta0J. 1 Mo Tpem akIMOHEPHBIM 00IIIeCTBAM.
Tabmuua 1 — AIropuT™ pacyeTa MokasaTesnei peMTHHIa HEHHbIX OyMar npeanpu-

SITUSA
I Penra-
OAO Peinounas Jloxon Ha ak- Jusunenn | Kypce akiui, aKeI:IiI OEIBbHOCTD
nena (P,) wnio(E), py6. (1), pyo. (P), py6. . KN
(P/E)

(UPy)
1 2000 2941 150 5000
2 4500 5000 120 6000
3 6100 1777 320 8000

7.4 MeTtoauvyecKkue MaTepuaJibl, ONpeae/sAaoie Mpoueaypbl OLeHnBa-
HMSI 3HAHUI, YMEHUI U HABBIKOB M ONBITA JeITeJILHOCTH, XapaKTePUu3youux
Tanbl (POPMUPOBAHUA KOMIIETEH UM

KoHTpob 0cBOCHMS TUCHMIUIMHBI M OIEHKA 3HAHUM O0OydYarolmxcs Ha 3a-
yeTe mpou3BoauTcs B cooTBeTcTBUU ¢ [11 KyOI'AY 2.5.1 «Tekymiuii KOHTpOJIb yC-
MeBAEMOCTH U TIPOMEKYTOUYHASI aTTECTAIMs O0yJarOIIUXCS».

Kpurepuu onenku 3HaHui 00y4aeMbIX P NPOBeIeHUH YCTHOIO ONPOcCa.
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OreHKa «OTJIIMYHO» - BBICTABISIETCS OOYyYarolIeMycs, MOKa3aBIlEMy BCECTO-
POHHHE, CHCTEMATU3UPOBAHHBIE, [TyOOKHE 3HaHHsI BOIIPOCOB PACCMaTPUBAEMOMN TEMBI.

OneHKa «XOpomIo» - BBICTAaBIISIETCS OOy4YaroOIIEMy, €CIM OH TBEPJO 3HAET
MaTepuall, TpaMOTHO U II0 CYLIECTBY M3J1araeT €ro, Ho JOIyCKAaceT B OTBETE HEKO-
TOpPbIE HETOYHOCTH, KOTOPBIE MOXET YCTPaHUTh C ITOMOIIBIO JTONOJHUTEIbHBIX
BOIIPOCOB ITPENOIaBaTEIIs.

O1eHKa «yI0BJIETBOPHUTEIBLHO» - BBICTABIIETCS 00Yy4YarOIIEMYyCsl, TIOKa3aBIle-
My (hparMeHTapHBIN, pa3pO3HEHHBIN XapakTep 3HAHUM, HEIOCTATOYHO MpaBHUJIbHBIC
bopMyTUpOBKH 0a30BBIX MOHSTHI, HAPYIICHHUS JIOTUIECKOW IMOCIIEI0BATEILHOCTH B
W3JI0KEHUH MPOTPAMMHOIO MaTepuaiia, HO IIPU 3TOM OH BJIAJIEET OCHOBHBIMU ITOHS-
THSIMH pacCMaTpUBaEMOIl TEMbI, HEOOXOAUMBIMU JUTS AabHEHIIIETO OOY4YEHHs U MO-
KET MPUMEHSATH MOJTy4YEeHHbIE 3HAHUS 10 00pasily B CTAaHIAPTHOM CUTYaIHH.

OneHKa «HeyI0BJIETBOPUTEJIbHO)» - BBICTABIISIETCS 00yYaromeMycs, KOTo-
pBIi HE 3HAeT OOJIbLIEH YaCTH OCHOBHOI'O COJAEPKaHUS TEM TUCLUIUIMHBI, JOITyC-
KaeT rpyOble omMOKH B (POPMYIMPOBKAX OCHOBHBIX MOHSATHUH.

Kputepusimu ouenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMPOCA,
coOtoieHus TpeboBaHmit K 0POPMIICHHIO.

OreHKa «OTJIMYHOY» — BBITIOJHEHBI BCE TPeOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaveHa mpodJieMa U 000CHOBAHA €€ aKTyaJIbHOCTh; C/I€JIaH aHaIi3 Pa3InYHbIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IIPOOJIEMy U JIOTUYHO M3JI0KeHa COOCTBEHHAs
MO3UIINS; CPOPMYIUPOBAHBI BBIBOJIBI, TEMa PACKphITa IOJHOCTHIO, BBIICPKAH
00bEM; cOoOJI0ICHBI TPEOOBAHUSI K BHEIIIHEMY O(DOPMIICHHIO.

OreHKa «XOpoIIo» — OCHOBHBIC TpeOOBaHMs K pedepaTy BBITOTHEHBI, HO
IIPY ATOM JOIYIICHBI HEAOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUU MaTepuaya; OTCYyTCTBYET JIOTMUECKasi MOCIIeIOBATEIHLHOCTD B CYXKICHUSAX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0(DOPMIICHHH.

OrneHka «yAOBJIETBOPUTEIbHO» — UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHMil K pedeprupoBannio. B yacTHOCTH: TeMa OCBeIlIeHa JIUIIIh YaCTUYHO;
JOMyIIeHbl (haKTHUEeCKUEe OMMOKH B COJEpKaHUM pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OrneHka «HeyJI0BJETBOPUTEIBLHO» — TeMma pedepara He packphiTa, 0OHa-
pPY)KHBaeTCs CYIIECTBEHHOE HEMMOHUMAaHUE MPOOJIeMbI WK pedepaTr He MpecTaB-
JICH BOBCE.

OueHounblil JUCT pedepara (I10KIaAA)

®UO obyuaromerocs
['pynna MpEeno/1aBaTelib
Jara
HauMeHnoBaHue nokasareist BriasnenHrle HenoC- OneHka

TaTKHU U 3aMCUYaHUA

KauecTBO

1. CooTBeTCTBUE COAECPKAHUSA 3aJAHUIO

2. FpaMOTHOCTL H3JIOKCHHUA U Ka4CCTBO O(I)OpMJ'IC-
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HUA

3. CaMOCTOSTEILHOCTD BBLIIIOIHCHUS,

1. TnybuHa npopaboTkn matepuana,

2. Ncnonb3oBaHMe peKoOMeHA0BaHHOM U cipa-
BOYHOM nTEpPaTypbI

6. O0OCHOBAHHOCTD U JIOKA3aTEIbHOCTH BHIBOJIOB

Obwas oyenka Kayecmea GblNOJIHEeHUs.

3amura pedepara (IlpeacraBiieHue 10KJIa/1a)

1. CBoboaHOE BiaseHne MpohecCUuOHATBLHON Tep-
MUHOJIOTHEN

2. CiocoOHOCTh (POpPMYITHPOBAHUS IIEJIU U OCHOB-
HBIX PE3YJbTATOB MPH MyOIUIHOM MPEACTABICHUN
pEe3yJIbTaToB

3. KauecTBo uznoxxenus matepuaia (IIpe3eHTaIH)

Obwas oyenxa 3a 3awumy pegepama

OTBeThbI Ha AOIMOJHUTEIBbHBIC BOIIPOCHI

Bompoc 1.

Bompoc 2.

Bomnpoc 3.

051/1/;612 OYEHKA 3d 0meenvbl Ha 60npocsl

Hmozoean ouenka

KpuTtepun onieHnBaHus BLINOJTHEHUS Kelic-3a1aHMii:

OreHKa «OTJMYHOY»: CUTYyallusl Pa3HOCTOPOHHE MPOAHATM3MPOBAHA, JAHBI
OTBETHI Ha BCE BOMPOCHI, OMIMOOK HET, MPEAJI0KEHBl 000OCHOBAHHBIE aPTYMEHTHI U
pUBEACHBI MPUMEPHI AP(HEKTUBHOCTH aHATOTUYHBIX PEIICHU, KOMIIETEHIINH, OC-
BalBAEMbIC B X0JI€ U3YyUEHUS TUCIUIUINHBI, TPUCYTCTBYIOT B MIOJTHOM O0BEME.

Or11eHKa «XOPOII0»: CUTYaIUsI Pa3HOCTOPOHHE MPOAHAIM3UPOBAHA, JJaHbI OTBE-
ThI HA BCE BOIPOCHI, JIOMYIIEHO He Oosiee 1 ommoOKu, mpeayioxkeHbl 000CHOBAaHHBIE ap-
T'YMEHTBI Y TIPUBEICHBI MTPUMEPHI 0a30BbIN IPPEKTUBHOCTH AHATOTUYHBIX PEIICHUH,
KOMITCTCHITNH, OCBANBACMBIC B XOJI¢ H3YUCHUS TUCIIUTUIAHBI, PUCYTCTBYIOT B TIOJTHOM
o0BeMe

OreHKa «yT0BJIETBOPUTEIBHO». CUTYaIlUs TTOBEPXHOCTHO TPOAHATIU3HPO-
BaHa, JJaHbl OTBETHI HA BCE BOMPOCHI, TOMYIIEHO Oosiee 2 omnOoK, 000CHOBAHHBIX
apTyMEHTOB HE MPETOKEHO

OreHKa «HEYJAOBJIETBOPUTENbHO»: CUTYallUs MPAKTUYECKH HE TPOaHaJIH-
3MpOBaHa, OTBETOB HA BOIIPOCHI HET.

KpuTtepumn onieHnBaHus 1eJI0BbIX UIP:

Onenka «oTanyHo». OOydarouuics MpPOSBHII HHHUIIMATHUBY, TBOPUYECKHI
MOJIXO0JI, CHIOCOOHOCTH K BBITIOTHEHHUIO CJIOKHBIX 3aJ]aHUM, HABBIKK PAOOTHI B KOJI-
JICKTUBBI, OPTaHU3AIUOHHBIE CTIOCOOHOCTH.

Ornenka «xopomoy»: OOyJaronuiicss J0CTaTOYHO MOJIHO, HO 0€3 MHHIINATH-
BBl M TBOPYCCKUX HAXOJOK BBITIOJHUII BO3JIOKEHHBIC Ha HETO 3a1a4H.

OleHKa «yAOBJIETBOPUTENbHO». OOYy4YarOIIMICA BBITOJHWI OOJBIITYIO
4acTh BO3JI0’KEHHON Ha HETO padOoTHI.
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OrneHka «Heya0BJIeTBOPUTENbHO» . O0yJaronuiicss mpakTUYecKu He pado-
TaJl B IPYIIE, HE BHIIOJHWI CBOM 33Ja4d WJIN BBIIOJIHWI TOJBKO HEKOTOpPbIE IO-
pyyeHusl.

Kpurepun ouenky 3HaHNi 00y4Yal0IUXCH MPH NMPOBeeHUH TECTUPOBAHNUS

OneHKa «OTJMYHO» BBICTABIISIETCS MPU YCIOBUU MPABUIHLHOTO OTBETa 00Y-
qarouierocs He MeHee 4em 85 % TeCTOBBIX 3aJlaHU;

OreHKa «XOPOI0» BBICTABISIETCS MPHU YCIOBHH MPABWIBHOTO OTBETA 00Y-
yaromerocs He MeHee ueM 70 % TeCTOBBIX 3aJaHul;

OlLleHKa «yI0BJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIHLHOTO
oTBeTa oOyuarormerocst He MeHee 51 % TECTOBBIX 3aaHUM; .

OlnieHKa «HEeYI0BJIETBOPUTEIBLHO» BHICTABIISIECTCS MIPU YCIOBUU MTPABUIIBHO-
ro oTBeTa oOyyaroiierocs MeHee uem Ha 50 % TeCTOBBIX 3aJaHUM.

Kpurepuu oueHKH 3HAHUH NPU NPOBEACHUH 3a4eTa

OneHka «3a4T€HO» CTaBUTCS, €CIIM JIaH Pa3BEPHYTHIM OTBET HA MOCTABJICHHBIN
BOIIPOC, ITOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHWUM 10 MPEIAMETY, IIPOSABIIAIOLIAC
B CBOOOJTHOM OIEPUPOBAHUH MOHSATUSMH, YMEHUHU BBIICIUTH CYILIECTBEHHbIE U HECY-
IIECTBEHHbIE UX MPU3HAKH, IPUIUHHO-CIIEACTBEHHBIE CBA3U. MOTYT OBITh JIOITYIIEHBI
HEIOYEThl B ONPEACIICHUM IIOHATUM, UCIPABICHHBIE CTYACHTOM CaMOCTOATEIBHO B
IpoLIEcCe OTBETA.

OI.[GHKa «HC 3a4YTCHO» CTAaBUTCA, CCIIU OAOITYIICHBI FPY6I>I€ OIITNOKHU IIpHu OTBC-
T€ Ha IOCTaBJICHHBIM BOIIPOC, IIpHU OIIPCACICHNN CYITHOCTH PACKPBIBACMBIX ITIOHA-
TPIﬁ, Teopnﬁ, HBHCHI/IfI, BCJICACTBHMEC HCIIOHUMAHUA CTYACHTOM HUX CYHICCTBCHHBIX U
HCCYIICCTBCHHBIX IIPU3HAKOB U CBSI3CH.

8 IlepeyeHb OCHOBHOM ¥ IONOJHUTEJIbHOM JIUTEPATYPHI
OcHoBHas yueOHasi iuTEeparypa

1. bacosckuit, JI. E. CoBpeMEeHHBII CTpaTernyecKuii aHaau3 U TUIAHUPOBA-
Hue: Yuebnuk / bacosckuii JI.LE. — M.:HUILl UTHD®PA-M, 2019. — 256 c. (Bsiciiee
oOpazoBanue: Maructparypa) ISBN 978-5-16-005655-5. — TekcT : 37E€KTpOHHBIN.
— URL: https://znanium.com/catalog/product/1002356 (mata  oOparicHus:
31.08.2020). — Pexwum qocTyma: 1o HOIHCKE.

2. COBpeMEHHBIN CTPATErMYECKUI aHAIN3 U IUIAHUPOBAHUE : Y4eOHOE 1MOCo-
oue / E. 1O. Ky3nenosa, I1. I1. Kpsimatkos, T. A. Muneea, O. O. [lonomnsik ; mox
penakiueit E. FO. Ky3nernosa. — ExatepunOypr : Ypansckuil ¢eaepanbHblil YHU-
Bepcuret, ObC ACB, 2016. — 132 ¢. — ISBN 978-5-7996-1832-2. — Tekcr : 31ek-
TPOHHBIN // DnexTpoHHO-0MbMMoTeunasi cuctema IPR BOOKS : [caiiT]. — URL :
http://www.iprbookshop.ru/68473.html.
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3. Hukudoposna, JI. E. CoBpeMeHHBbII CTpaTernyecKuil aHaIu3 M TUIaHUPO-
BaHME: KOHIIEIIIUU, MOJICNIH, MHCTPYMEHTHI : yueOHoe nocodue / JI. E. Hukudopo-
Ba, C. B. llypuxos, E. A. PazomacoBa. — HoBocubupck : HoBocubupckuii rocy-
JIAPCTBEHHBIM YHUBEPCUTET YKOHOMUKHU U yrpasieHus « HUHX», 2017. — 250 c.
— ISBN 978-5-7014-0789-1. — TekcT : »HJNEKTPOHHBIH // DJIEKTPOHHO-
OubIMoTeUHas cucrema IPR BOOKS : [caitT]. — URL:
http://www.iprbookshop.ru/87162.html

JlonosiHUTeIbHAS YUeOHasl JJuTepaTypa

1. Knascyn, W. JI. Crparernueckuii MEHEI)KMEHT [ DIEKTPOHHBIN pecypc] :
yaeonuk / W. JI. Kmascym, I'. JI. Pycun, . B. [lomaesa ; mox pen. U. JI. Knas-
CyIl. — DJIEKTPOH. TEKCTOBBIC MaHHbIe. — HoBocnOupck : HoBocuOupckmit rocymap-
CTBCHHBIM TexHUYecKuil yHuBepcuteT, 2014. — 188 c. — Pexum npocryna:
http://www.iprbookshop.ru/45034.html . — 95C «IPRbooksy, o maposiro.

2. Boponun, A.]l. Crparernueckuii MEHEKMEHT: ydeOHOe mocobue /
A. 1. BoponuH, A. B. KoposieB — MuHck : Bpiniimas mkosna, 2014. — 176 c. —
Pexxum moctyna: http://www.iprbookshop.ru/35549.html  — DBC «IPRbooks», 1o
MapoJIko.

3. I'pymienko, B. U. Crparerun ynpasnenust kommnanusiMu. OT Teopuu K
MPaKTUYECKON pa3paboTke U peanuzauuu: YdyeOHoe nocobue / B.M. I'pymenko. —
Mockga : HULl UH®PA-M, 2014. — 336 c. (Briciiee oOpazoBanue: Marucrtpary-
pa). ISBN 978-5-16-006721-6. — Tekct : onekrponnbiii. — URL:
https://znanium.com/catalog/product/405546 (mara oOpamenus: 01.09.2020). —
PexxuMm ntoctyma: mo noamnucke.

9 Ilepeuenb pecypcoB HH(POPMANMOHHO-TEJTEKOMMYHUKAIIUOH-
Hoil ceTH «AHTEpHET»

Ne HaunmenoBanue TemaTnka
1 Znanium.com YHuBepcabHas
2 IPRbook YHHBepcaibHasl
4 O6pazoBarenbHbii nopran Kyol'AY YHuBepcaibHas

NHpopManuOHHO-TEIeKOMMYHUKALIMOHHBIE pecypcebl cetn  «HHTep-
HET»:

Odurmaneueiii cailt @enepanbHoro ArentrctBa no Hayke u MHHOBanusam:
www.fasi.gov.ru.

Nudopmarmonssiii cepep Mo MarepuanaMm QeaepaibHbIX LEIEBbIX MPO-
rpamMM: Www.programs-govV.ru.

OdunmaneHbii caidt Pocctara — Www.gks.ru.

Odunmaneueiii caiiT BecemupHO# TOProBOit opranu3anuu — WWW.Wt0.0rg.

OdunmaneHelii caiit PocOusneckoncanTuara — WWW.rbc.ru.

[Ipodeccuonanbuoe coobuiectBo «Kiy®d aupekropoB 1o Hayke W
WHHOBAIHsIM» — WWW.irdclub.ru.
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NunoBanuoHHbIH 1IEHTP «CKOIKOBO» — WWW.SK.IU.
buprka MHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-eX.com.
Odunmaneueiii caiit Koncynsrantllomoc — www.consultant.ru.

10 MeToguueckue yKka3aHus JJisi 00y4alomuXcs M0 0OCBOEHUIO
TUCUMILIIHMHBI

utyxun, A. M. CoBpeMEHHBII CTpaTErnYecKuii aHaJIU3 U IJIAHUPOBAHUE :
merona. pekomernanuu / Coct. A. M. Illutyxun. — Kpacnomap, 2022. — 53 c. —
Pexxum moctyna: https://edu.kubsau.ru/mod/resource/view.php?id=11871.

OcBoeHME TUCHUIUIMHBI O0YYaIOIUMUCS MPOU3BOAUTCS B COOTBETCTBUU C
JIOKaJIbHBIMH HOPMAaTUBHBIMU aKTaMHU:

— IIn Ky6oI'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius o0pa3oBaTebHON JESITEIBHOCTH TI0
nporpaMmam OakajiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O dopmax, MeTO/Iax U CpPeACTBAX, MPUMEHSIEMBIX B
y4eOHOM IpOLECCe».

11 Ilepeyenb MHMOPMANMOHHBIX TEXHOJIOTHI, MCIOJb3yeMBbIX
IPH OCYLIECTBJICHUU 00Pa30BaATEJIBLHOIO MPOLECCa MO JUCHUILIAHE,
BKJIIOYAS nepeYyeHb IPOrPaAaMMHOI0 odecneueHust U
UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

NudopmarnimoHHble TEXHOJIOTUH, UCTIONb3YEMbIE MIPU OCYIIECTBICHUU 00pa-
30BaTEJILHOTO MpoLEecca MO JUCUUILIMHE TO3BOJISIIOT: 00€CIeUnTh B3aUMOJIECUCT-
BHUE MEXY y4aCTHUKaMU 00pa3oBaTEIHHOTO MPOIecca, B TOM YUCIIE CUHXPOHHOE
U (WIM) aCHHXPOHHOE B3aUMOJIEHCTBUE ocpeacTBoM ceT "MHaTepuer"; dukcupo-
BaTh XOJI 00Pa30BaTEIBHOIO MPOLIECCa, PE3YJIbTATOB NPOMEXKYTOUHOM aTTECTalluU
M0 JUCIUILIMHE U PE3YJIbTATOB OCBOCHUSI 00pa30BaTEIHLHOM MPOTrpaMMBbl; OpraHu-
30BaTh MPOIECC 00pa30BaHUs MTyTeM BU3YyaIU3alMKA U3ydyaeMol MHGOpMAIUH T0-
CPEICTBOM HCIIOJB30BAaHUS MPE3CHTAINM, y4eOHBIX (HIBMOB; KOHTPOJUPOBATH
pe3yabTaThl 00yUeHUsI HA OCHOBE KOMITbIOTEPHOT'O TECTUPOBAHUS.

11.1 IlepeyeHb JMIIEH3UOHHOTO IPOrPAMMHOI0 OOecIeYeHust

Ne HaumeHoBanme Kpatkoe onucanue
1 Microsoft Windows OrnepaloHHas CHCTEMA

2 Microsoft Office (Bximrouaer Word, Excel, PowerPoint) | Ilaker 0ohUCHBIX TPHITIOKEHHIA
3 Cucrema tectupoBanus INDIGO TectupoBanue

11.2 Ilepedyenb npodeccMoHAIBHBIX 0a3 JaHHBIX U MHPOPMALMOHHO-
CIIPABOYHBIX CHCTEM
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Ne HaunmenoBanue Temaruka

1 Hayunas snektponnast 6nbimoteka eLibrary ‘YHuBepcabHas
2 lapanT [TpaBoBast

3 KoncynsrantlIntoc IIpaBoBas

12 MarepuajibHO-TeXHHYeCKOe olOecriedyeHue st 00y4deHHsI

mo IUMCIHUIIJIMHE
HHaHI/IpyeMBIC IMOMCIICHUS OJIA IIPOBCACHNA BCCX BUAOB y‘l€6H0ﬁ ACATCIIBHOCTU

Ne
n/
I

HaumenoBanue
yueOHBbIX IPeIMeTOB,
KYPCOB, THCHHUILIHH
(Mopny.Jieii), NpaKTu-
KH, HHBIX BU/10B
yueOHOi1 1esiTeIbHO-
CTH, IPeAYCMOTPEH-
HBIX y4eOHBIM ILIa-
HOM 00pa3oBaTeJib-
HOH NIPOrpaMmbl

HaumeHnoBanue noMeuieHuii it NpoBeIeHUs
BCeX BUJ0OB y4eOHOM AesATeIbHOCTH, IIpe1y-
CMOTPEHHOM Y4eOHbIM IIAHOM, B TOM 4YHCJIe,
NOMelleHMH VIS CAMOCTOSATeJIbHOM padoThl, ¢
yYKa3aHHeM IepeyHsi 0CHOBHOI0 000py10BaHusl,
Y4eOHO-HATJISIAHBIX OCOOUI U HCMOJIb3yeMOro
NPOrpaMMHOro o0ecrne4eHns

Anpec (MecTONOJIOKEHUE)
NMOMELICHHI JJIS IPOBEACHHA
BCeX BUJOB yueOHOi aes-
TEeJIBbHOCTH, IPEIYCMOTPEH-
HOH y4eOHbIM IJIaHOM ( B
cay4ae peanuzanuu o0paso-
BaTeJIBHBIX IPOrPaMM B ce-
TeBOil (hopMe JONOJIHUTE/Ib-
HO YKa3bIBaeTcs HAaHMEHOBA-
HHe OPraHM3aliH, C KOTOPOii
3aKJII04eH J0r0Bop)

CoBpeMeHHBIH cTpa-
TErMYEeCKUN aHaJIN3 U
IJIAaHUPOBaHUE

ITomemenue Ne301 DK, mocagounsix mect — 30;
wiomans — 40,1xB.M; yueOHas ayuTopus At
NPOBENICHUS 3aHATHH JIEKIOHHOTO THIIA, 3aHATHH
CEMHHAPCKOTr'0 THIIA, KYPCOBOTO MPOCKTHPOBAHHS
(BBITIOTHEHUS KYPCOBBIX paboT), TPYIIOBBIX H
WHMBUIYaJIbHBIX KOHCYJIBTAINI, TEKYIIEro KOH-
TPOJIS K NPOMEKYTOYHOU aTTECTaLIUH.
CIUIMT-cHCTeMa — | mT.;

CrHenuatu3upoBaHHas Meoenb (yueOHas 1ocka,
yueOHast MeOeb);

TEXHUYECKUE CPEICTBA 00yUCHUS, HAOOPHI IEMOH-
CTPAIIOHHOTO 000PYAOBaHMS U YICOHO-
HarJISAHBIX T0COOHH (HOYTOYK, TPOEKTOP, FKPaH);
nporpamMHOe obecriedenne: Windows, Office.

ITomemenne Ned04 DK, rmocamounsix mect — 38;
wromanpb — 62,1kB.M; yaeOHas ayAUTOPHS IS
MPOBECHUS 3aHATHH JICKIMOHHOTO THIIA, 3aHATHI
CEeMHUHAPCKOTO THIA, KYPCOBOTO IMPOEKTUPOBAHUS
(BBITIOJTHEHHUS KYPCOBBIX paboT), TPYIIOBBIX U
WHJIMBHYaJIbHBIX KOHCYJIBTALUH, TEKYIIET0 KOH-
TPOJISt U IPOMEXKYTOYHOM aTTeCTaINH.
crienuann3upoBaHHas mebenb (yueOHas 1ocKa,
yueOHast MeOenb);

TEXHUYECKUE CpecTBa 00yUYeHUs], HAOOPbI JEMOH-
CTPalMOHHOTO 00OPYAOBaHUS U y4eOHO-
HATJBITHBIX TOCOOHH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpamMHoe obecrieuenne: Windows, Office;

IMomemenue Ne408 DK, mocagounsix mect — 40;
wromanps — 61,6kB.M; yueOHas ayAUTOPHS IS
MPOBECHUS 3aHATUH JIEKIIMOHHOTO THUIIA, 3aHATUN
CEMUHAPCKOT'0 TUTIA, KYPCOBOTO TPOEKTUPOBAHUS
(BBITIOJTHEHNUS KYPCOBBIX paboT), TPYIIOBBIX U
VHIVUBUIYATbHBIX KOHCYJIBTAIIUH, TEKYIIETO KOH-
TPOJISt M MPOMEKYTOUHON aTTECTAIINH.

CHeNHATH3UPOBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);
TEXHUYECKHE CPEJICTBA 00yIeHUs, HAOOPHI TEMOH-

350044, KpacHomapckuii kpaif,
r. Kpacnonap, yn. um. Kanu-
HUHa, 13
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HaumenoBanue
Y4eOHBIX NPEAMETOB,
KYPCOB, AUCHUILINH
(Mopny.Jieii), NpaKTU-
KH, HHBIX BUJ0B
yueOHOi1 1esiTeIbHO-
CTH, PeAYCMOTPEH-
HBIX y4eOHBIM IJIa-
HOM 00pa3oBareJib-
HOW MporpaMMsl

HaumeHnoBanue noMeuienuii 111 npoBeaeHust
BCeX BUIOB YUeOHOI 1esiTeJIbHOCTH, Mpeay-
CMOTPEHHOH YU4eOHBIM IJIAHOM, B TOM YHCJIe,
NOMelleHMH VIS CAMOCTOSATeJIbHOM padoThl, ¢
yKa3aHHeM MepeyHsl 0CHOBHOI0 000py/A0BaHMS,
Y4eOHO-HATJISIAHBIX MOCOOU U HCIOJIb3yEeMOro
NPOrpaMMHOI0 ofecrne4eHus

Anpec (MeCTONOJIOKEeHHe)
NoMelIeH il 119 PoBeIeHHsl
BCeX BU/IOB yueOHO Jesi-
TEJbHOCTH, MPETyCMOTPEH-
HOM y4eOHbIM IJIaHOM ( B
cilyyae peaju3anuu oopa3o-
BaTeJIBHBIX IPOrPaMM B ce-
TeBOii (popme TONOTHUTETD-
HO yKa3bIBaeTcsi HAUMEHOBA-
HHE OPraHH3aluH, C KOTOPOi
3aKJII04€eH 10rOBOP)

CTPAILIMOHHOT0 000pYAOBaHUS U y4eOHO-
HarJISAHBIX T0COOMH (HOYTOYK, TPOEKTOP, FKPaH);
nporpammHoe obecniedenue: Windows, Office;

ITomemenne Ne305 DK, mocamounsix mect — 30;
wromans — 41,7m?; JlabopaTopus MeHEKMEHTa
Y MapKeTHHIa.

TEXHUYECKUE CPEACTBA 00yUCHUS

(KOMITBIOTEP TIEPCOHANBHBIN — 4 TIT.);
Crenuanu3upoBaHHas MeOenb (yueOHas 1ocka,
yueOHast Me0elb), MporpaMMHoOe oOecTieueHue:
Windows, Office

IMomemenue Ne402 DK, mocamounsix mecT — 50;
wromanb — 60,8kB.M; yaeOHast ayTUTOPHS IS
TIPOBEICHUS 3aHATHH JCKIIMOHHOTO THTIA, 3aHATHHA
CEMHHAPCKOT0 THIA, KYPCOBOTO TMPOSKTHPOBAHUS
(BBITIOTHEHUS KYPCOBBIX paboT), TPYIIOBBIX U
WHIWBUAYAIGHBIX KOHCYJIBTAINH, TEKYIIEro KOH-
TPOJIA ¥ IPOMEKYTOYHO aTTeCTaIHH.
CrHenuatu3upoBaHHas Meoenb (yueOHas 1ocka,
yueOHast MeOeb);

TEXHUYECKUE CPEICTBA 0O0YyUCHUS, HAOOPHI JCMOH-
CTPAIIOHHOTO 000PYAOBaHMS U YICOHO-
HarJISAHBIX T0COOHH (HOYTOYK, TPOEKTOP, FKPaH);
nporpammHoe obecrniedenue: Windows, Office.

ITomemenne Ne211 HOT, miomans — 19,3kB.M;
MOMEIIEHUE ISl XPAaHEHUs U TPOGIIIaKTHIECKOTO
00CITy)XHBaHUs YIeOHOTO 000PYIOBAHHS.
CIIMT-cucTeMa — | mr.;

XOJIOJAWIBHUK — 1 1IT.;

TEXHUYECKHE CPEICTBA O0YUEeHHUS

(mpy — 1 wr,;

mpoexTop — 1 mrT.;

KOMIBIOTEp [IEPCOHATBHBIIN — 2 IIT.)

ITomemenne Ne211a HOT, mocago4HbIX MeCT —
30; mromans — 47,1KB.M; IOMEIISHHE IS CaMO-
CTOSATENIEHOU pabOTHI

TEXHUYECKHE CPEICTBA O0YICHHUS

(npunTep — 2 wrT.;

9KpaH — 1 mT.;

mpoexTop — 1 mT.;

ceTeBoe 00opyaoBanue — 1 mIT.;

uom — 1 1mT.;

KOMIIBIOTEP MIEPCOHATBHBIN — 6 IIT.);

noctyn K cetn « AHTepHETY;

JIOCTYH B 3JIEKTPOHHYIO HHPOPMAITHOHHO-
00pa30BaTEeNBHYIO CPEy YHUBEPCUTETA;
crennatn3upoBaHHas MeOens (yueOHas Mebelsp);
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HaumenoBanue
Y4eOHBIX NPEAMETOB,
KYPCOB, AUCHUILINH
(Mopny.Jieii), NpaKTU-
KH, HHBIX BUJ0B
yueOHOi1 1esiTeIbHO-
CTH, PeAYCMOTPEH-
HBIX y4eOHBIM IJIa-
HOM 00pa3oBareJib-
HOW MporpaMMsl

HaumeHnoBanue noMeuienuii 111 npoBeaeHust
BCeX BUIOB YUeOHOI 1esiTeJIbHOCTH, Mpeay-
CMOTPEHHOH YU4eOHBIM IJIAHOM, B TOM YHCJIe,
NOMelleHMH VIS CAMOCTOSATeJIbHOM padoThl, ¢
yKa3aHHeM MepeyHsl 0CHOBHOI0 000py/A0BaHMS,
Y4eOHO-HATJISIAHBIX MOCOOU U HCIOJIb3yEeMOro
NPOrpaMMHOI0 ofecrne4eHus

Anpec (MeCTONOJIOKEeHHe)
NoMelIeH il 119 PoBeIeHHsl
BCeX BU/IOB yueOHO Jesi-
TEJbHOCTH, MPETyCMOTPEH-
HOM y4eOHbIM IJIaHOM ( B
cilyyae peaju3anuu oopa3o-
BaTeJIBHBIX IPOrPaMM B ce-
TeBOii (popme TONOTHUTETD-
HO yKa3bIBaeTcsi HAUMEHOBA-
HHE OPraHH3aluH, C KOTOPOi
3aKJII04€eH 10rOBOP)

[Tporpammuoe obecnieuenue: Windows, Office,
CIICIHATI3UPOBAHHOE JTMIICH3HOHHOE M CBOOOIHO
pacmpocTpaHseMoe IPorpaMMHOe 00ecIeYeHHE,
HpeayCMOTPeHHOE B paboueii mporpamme
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