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1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIIUIIIMHBI

IHeabr0 OCBOCHUA AUCUHUIUIMHBI «CTpaTernyecKuid MEHEKMEHT Ha Ipe.-
npustusx AIIK» sBisercs: popMupoBaHue KOMITJIEKCa 3HAHUK 00 aHaIM3e COCTO-
SHUS U TJIAHUPOBAHUU MEPONPHUATUN B 00JaCTH CTPATETHYECKOTO MEHEIHKMEHTa
Ha TPEANPUATHIX BCeX GOPM COOCTBEHHOCTH, B TOM YHCJIC CTPATETHUYECKOTO Me-
HEJDKMEHTA HA TOCYAAPCTBEHHOM YPOBHE B YCIIOBHUSIX NOCTOSIHHBIX HW3MEHEHUM
BHEIIHEW CPEIbl, MOJUTHYECKON U IKOHOMUYECKON CUTYaALINH.

3agaun:

- BBIpaOOTKAa HABBIKOB YIPABJICHUS MPOEKTOM Ha BCEX ATalax €ro KU3HEH-
HOTO LUKJIA;

- hopMHpOBaHNE YMEHUN OPTaHW30BBIBATH U PYKOBOJHUTH paOOTOM KOMAaH/IBI,
BBIpa0aThIBATh KOMAHIHYIO CTPATETHIO JIJIs TOCTHUKEHUSI ITOCTABICHHOM 11e1IH;

- BBIpA0OTKa HABBIKOB OCYIIECTBIICHUS TEXHUKO-IKOHOMHYECKOTO 00OCHO-
BaHMS IIPOCKTOB B MPO(PeCcCHOHATBHOMN IeATEILHOCTH;

- BbIpaOOTKa HABBIKOB yMPABJICHUS KOJUICKTUBAMH U OPTaHU3AIMH ITPOIIECCOB

MIPOU3BOJCTBA.

2 IlepevyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00yYeHUSA MO JUCI H-

IUIHHEe, COOTHECEHHBIX C IIAHHPYEMbIMH pPe3y/J1bTAaTaMH OCBOCHHS
OIIOII BO

B pesyabrate 0cBOCHHMS IMCUHMILIMHBI (GOPMHUPYIOTCS CIEAyIOLIHEe KOM-
NneTeHIun:

YK-3 — CnocoGeH opraHM30BBIBaTh U PYKOBOJUTH pabOTON KOMaH/bI, BbI-
pabaThIBaTh KOMaHIHYIO CTPATErHIO AJI JOCTHXKEHHSI OCTABJICHHOM 11€JIH;

OIIK-6 — CriocoOeH ympaBisTh KOJUIEKTHBAMH M OPTaHU30BBIBATH MPOIIEC-
ChI MPOU3BOJICTBA

B pesynprare mszyueHuss qucuUIUIMHbl « CTpaTErHYecKHil MEHEIKMEHT Ha
npeanpusatusx AIIK» oOydaronuiics MTOJDKEH MOMYYWTh 3HAHUS U HABBIKU JJIS
YCIIEIIHOTO OCBOEHHUS CIEIYIOIIUX TPYIOBBIX (PYHKUMHA M BBIOJHEHUS CIEAYIO-
IIAX TPYIOBBIX JCUCTBUU:

[IpodeccuonanbHplii cTaHIAPT «ATPOHOMY, YTBEPXKIEH MUHUCTEPCTBOM
Tpyna u counanbHoi 3amuThl PO 20.09.2021 np Ne 644 H., BCTynuBIIUN B CHITY C
1 mapra 2022 rona:

- mpodeccuoHaNIbHbIN cTaHAapT «ArpoHOoM» (TIp. Ne 644 1 ot 20.09.2021 1.)

OT®: YnpasneHnrue npou3BOJACTBOM PACTEHUEBOAYECKON TPOAYKIIUU:

- PazpaboTka cTpareruu pa3BUTHS paCTEHUEBOCTBA B opranu3anuu, D/01.7

- Koopaunatus Texy1iei npon3BoCTBEHHOMN AESTEIbHOCTH B COOTBETCTBUU
CO CTpaTErMueCKUM IUIaHOM Pa3BUTHSI pacTeHUeBOACTBa, D/02.7

- [IpoBenenune uccnenoBaTeNbCKUX padOT B 00JIaCTH arPOHOMUU B YCIIOBUSIX
npousBojacTBa, D/03.7



Tpynoseie aeiictBus: PaspaboTka cTpaTeruu pa3BUTHS PacCTEHHUEBOJCTBA B
OpraHu3aluu

3 Mecto nucuuiuinibl B cTpykrype OIl marucrparypsi

Huciuminaa «CTparernyeckuidi MeHeIKMEHT Ha npeanpusatusx AITK» or-
HocuTca K auciuimuHaMm 6a3zoBoi yactu OIIOIT BO nmoaroroBku oOydaronuxcs
no HampaBieHuio 35.04.04 ArpoTexHOJOTHs, HANpaBIEHHOCTh «ATPOTEXHOJIO-
TUSD.

4 Oobem gucuumimabl (108 yacos, 3 3aUeTHBIX ¢IUHUIIbI)

. O6beM, yacoB
Bunet yueGHoI paboThl
Ounas 3aouHas
KonTakTHasi padora
B TOM YHCIIC:
— ay/IMTOpHAs 10 BUJAM y4EOHBIX 3aHSATHIA 35 11
— JICKIAH 18 4
—— NIPAaKTHYECKHUE 16 6
—— BHEAyIUTOpHAas 1 1
— 3a4eT - -
CamocrosiTesibHas padorTa 73 97
Hroro nmo nucuuninHe 108 108

5 Coaep:xanue QM CIUNIAHbBI
[To uToram nzy4yaemMoil TMCUUILTMHBI 00yYaroluecs CIalT 3a4erT.
JlucuuniauHa u3ydaercs Ha 2 Kypce B 3 ceMecTpe OuHOM (OpMbI 00yUeHHUS,

Ha 2 Kypce B 4 cemecTpe 3a04HOU (hOpMBI 00yUeHUSI.

CopepxxaHue U CTPYKTypa JUCUHUILJIMHBI 110 04HOI opme 00yueHust

d Buanbl yueGHo# padoThl, BKIOYas
E CaMOCTOSITETbHYIO PA0OTY CTY/IEHTOB
No g M TPYI0eMKOCTH (B 4acax)
= =)
o T q:f = 5 Jla- B TOM YHC-
oy =g | g Gopa- | 1e B dop- Camo-
/ OcHOBHBIE BOIPOCHI g5 z [IpakTu-
== | Q| Jlex TOp- Me IIpaK- CTOSI-
I = YECKUe .
S 11U HbIE THYECKOH | TenbHas
2 3aHITHS
= 3aHs- | TIOJTOTOB- pabota
S THS K
CTpaTeruqeckoe IJIAaHUPOBaHUE
U YIIPpaBJICHHEC B CUCTEME COBpE-
MEHHOI'0O MEHEAKMEHTA VK-3
1 31 2 1 - - 8
1.Uctopus cranoBnenus u pas- |OIIK-6
BUTHUS CTPATCTUYCCKOTO ILIaHUPO-
BaHUA W YIIPABJIICHHA KaK CaMOCTO-




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB
U TPYAOEMKOCTh (B Yacax)

Jla- B TOM YHC-

6opa- | ne B dop- Camo-
IIpakTu- p bop
Jlex TOp- Me TpaK- CTOSI-
YECKHE .
005041 HEIE THYECKOMU TeIbHas
3aHATHS
3aHs- | TOJArOTOB- pabota

THS ku*

Tema.
OcHOBHBIE BOTIPOCHI

TeHIUH
Cemectp

dopmupyeMble KOMIIe-

ATCJIbHOI'O HAIpaBJICHUSA 3KOHOMMU-
YECKOM HayKHu

OCHOBBI CTPAaTerMYeCKOro Me-
HeUKMEHTa Ha NpeInpuATUAX
AIIK

1. Crparernueckoe tuianupoBanue | YK-3 8
U yIIpaBJICHUE OI1K-6
2. [Ipouecc CTpaTerHuecKoro me-
HEDKMEHTAa U  CTPaTerH4ecKoe
BUJICHUE

3akoHoaTeIbHbIE OCHOBBI CTpPa-
Teru4ecKoro MEeHeIKMEHTa.
HopMmaTuBHO-IpaBoBOE peryJiu-
poBaHue pa3BuUTHA HUPPOBOIl
JKOHOMHUKHU B PO
1.HopMaTuBHBIE M 3aKOHOAATEIb-
HBbIE aKThl, (OPMHUpYIOIIHE MeXa-
HU3M TOCYJapCTBEHHOIO CTpaTeru-
YECKOI'0 yNpaBJIECHUSI.
2. Meroponorust cTpareruue-
CKOI0 TOCYIApCTBEHHOI'O YyIIpaBie-
HUS U (GOPMUPOBAHUE CHCTEMBI
rOoCylapCTBEHHOI'O CTPaTEru4eCcKo-
ro ynpasienusi B Poccuiickoit ®e- | YK-3

8
Jiepanuu OIIK-6
3. I'ocynapcTBeHHOE peryinpoBa-
HHE pa3BUTHs HU(PPOBOIT SKOHOMU-
KH.
4. HopMaTUBHO-IIPaBOBBIE AKTHI,
pETyIMpYIOLIUe pa3BUTHE UPPO-
BOM 3KOHOMHKH.
5.  HanuoHnansHass  mporpaMma
«Iudposas sxonomuka PDy.
6. [IpoexT MuHHCTEPCTBA CENBCKO-
ro xossiictrea P® «lludposoe
CEJbCKOE X03SMCTBOY.
7. LudpoBele TEXHOJIOTMH H UX
CyOTEeXHOJIOTHH.

Pa3paboTka cTpaterun

1.Muccus, nenu, 3agaun

2. Crparernyeckue NEepCHEKTUBbI yR-3 3] 2 2 — — 8
OI1K-6

OpPEANPHUITUS

3. CTparernueckuii OTeHIMAI

Bunasi crparernii
. YK-3
1.Tpu Buza cTpaTeruit 31 2 2 — — 8
OI1K-6
2. DTaJlOHHBIE CTPATETHU




Tema.
OcHOBHBIE BOTIPOCHI

TeHIUH
Cemectp

dopmupyeMble KOMIIe-

Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB
U TPYAOEMKOCTh (B Yacax)

Jlex
LIUHU

IIpakTu-
YECKUe
3aHATUSA

Jla-
oopa-
TOp-
HBIE
3aHs-
THSI

B TOM YHC-
ne B Gop-
Me TpaK-
THYECKOM
MTOATOTOB-

ku*

Cawmo-
CTOS-
TeJbHAs
pabora

3. KopniopaTuBHbIE CTpaTeruu

4. OyHKIMOHAJIbHBIE CTPATErUH.
5. UHCTpyMEHTBI CTpaTeru4eckoro
aHajau3a

Hanpasiaenuss nudposoii Tpanc-
¢opmannu AIIK

1. lludposas Tpanchopmanms
AIIK.

2. Hanpasnenus uudpoBuzanuu
AIIK no otpacnsm. Cdepsl mpume-
HEHUS IU(DPOBBIX TEXHOJIOTHIA B
AIIK.

3. Bunbl nHGOPMALIMOHHBIX CEPBU-
COB 15 IIU(PPOBU3ALIUH ITPOLIECCOB
AIIK.

4. Cennckoe xo3s1cTBO 4.0: Xapak-
TEPUCTHKA U HAPABJICHMUS.

5. lludppoBbie TEXHOIOTHH B CEITb-
ckoM xo3siictee. [I[pumeHenue
TEXHOJIOTHH HU(PPOBBIX JBOMHU-
KOB: XapaKTEepPHUCTUKA, TUIIBI U Tpe-
UMYIIECTBA.

6. llupoBbie arporpoMbIIITIEHHbIE
1aT(OPMbI U CEPBUCHI.

7. PoboTH3anus celIbCKOro Xo3sii-
CTBa, €€ 3aJ]a4M U PEUMYIIECTBA.
8. [ludpposuzanus nHGPACTPYKTy-
pot ATIK.

YK-3
OIIK-6

Peasmmzanus crpareruu

1. CymHocts 3Tama peain3anuu
CTpAaTCruv U €ro OCHOBHLIC 3aJa4n
2. Jlo66upoBanue kak (akrop pea-
JU3aLUH CTPATETHH

3 Ilporwece cTpaTernyeckoro Me-
HE/DKMEHTA U er0 0COOCHHOCTH.

VK-3
OIIK-6

Crparerun ynpasJieHHsl Pa3BH-

THEM OPraHM3alUuu

1. VmpaBnenue puckamu Npeanpu-
ATHUA

2. Konrtpomp 3a
CTpaTeruu

3. Onenka >QQEeKTUBHOCTH CTpaTe-
THU

peanuzanuen

YK-3
OIIK-6

Metoguka oneHku 3¢¢eKTHBHO-
CTH BHeApeHUs1 OHUQPOBBIX TeX-
HOJIOTHH B

YK-3
OIIK-6




& Buabl yueoHoii padoThbl, BKJIIOYAS
E CaMOCTOSITEJILHYIO PadoTy CTYA€eHTOB
No g 1 TPYA0EMKOCTh (B 4acax)
= =
- Tena $E | g Jla- | B TOM uHC-
e - Gopa- | Jie B dhop- Camo-
/ OCHOBHBIE BOIIPOCHI g = 3 IIpaxtu-
2= o | Ik TOp- Me IIpaK- CTOsI-
o = 4ecKue .
= o HBbIC THUYECCKOU TCJIbHaA
I 3aHATHUA
s 3aHSA- | MOJArOTOB- pabota
S THUS Kk *
AIIK
1. Ocobennoctu oueHkH 3ddek-
TUBHOCTU BHEIpPEHHUS LUPPOBBIX
texHoJoruii B AIIK.
2.  Meroguka  SKOHOMHYECKOM
OIIeHKH 3(PPEKTUBHOCTH BHEIAPCHHUS
1 poBeix TexHomoruid B ATTK.
3. COBOKYNHBIM SKOHOMHYECKHI
ekt or BHempeHHsS TUPPOBBIX
texHoJsoruii B AIIK.
4. Ouenka (QpyHKIMOHATBHON M CO-
UaIbHOM 3P PeKTUBHOCTH BHEIpE-
HUS UUQPOBBIX TEXHOJIOTUH B
AIIK: xapakTepucTHUKa, OCHOBHBIE
NOKa3aTesv, METOIMKA pacyeTa.
Hroro 18 16 — — 73

Conepskanue M CTPYKTYPA IMCHUIIMHBI 10 32049HOI opme 00yueHust

d Buasbl yue6Hoii padoThl, BKIOYAS
; CAMOCTOAITEJIbHYI0 Pad0Ty CTYACHTOB
No g H TPYI0eMKOCTh (B 4acax)
) 2 E £ Jla- B TOM YHC-
1 Tema. 25| ¢ Tpai- Gopa- | e B pop- Camo-
/ OCHOBHBIE BOIPOCHI ° 3| 2 THYE-
= | O | Jek- cKIe TOp- M€ Ipak- CTOSI-
I E o 3aHs HBbIC THYECKOU TCJIbHAA
= 3aHs- | TOATOTOB- | pabora
e TUA %
TUA KH
Crparernueckoe nJiaHMpPoOBaHue
U yIpaBJieHHe B cUcTeMe COBpe-
MEHHOT0 MEeHeIKMEeHTAa
1.hctopust cranoBinenus u pa3- | YK-3
1 41025 | 0,75 - - 10
BUTHs cTparernyeckoro miaanupo- |OIIK-6
BaHUS W YIPABICHHUS KaK CaMOCTO-
SITENILHOTO HAIPABIEHUS SKOHOMMU-
YECKOU HayKH
OCHOBBI CTPATEIMYECKOI0 Me-
He’)KMEHTa Ha MNpeAnpUusTHIX
AIIK
3. Crpaternueckoe mianupoBanue | YK-3
2 41025 | 0,75 - - 10
U yIpaBJICHUE OIIK-6
4. Tlpomecc CTpaTeTHIecKoro Mme-
HEUKMEHTA M  CTPaTEruuecKoe
BUJICHHE
3akoHoaTeIbHbIE OCHOBBI CTpa-
YK-3
3 | Tern4ecKoro MEHEUKMEHTA. |- o 41 05 0,75 — - 10
HopMmaTuBHO-IpaBoBOe peryJiu-




Tema.
OcHOBHBIE BOTIPOCHI

®dopmupyeMbie KOMIIe-
TeHIUH

Cemectp

Buabl yuedHoii padoThl, BKJIIOYAs
CaMOCTOATENbHYIO PaboTy CTY/IEHTOB
H TPYAOEMKOCTH (B Yacax)

Jlek-
LIUU

Jla- B TOM YHC-
bopa- | e B pop- Camo-
TOp- Me Tpak- CTOSI-
HBIE TUYECKOM TeabHas
3aHs- | TOArOTOB- pabora
THS ku*

[Ipax-

TH4e-
CKue

3aHA-
THS

poBaHHMe pa3sBUTHA UHUPPOBOI
3KOHOMHUKH B PD

1.HopmaTuBHBIE W 3aKOHOJATEIb-
HBI€ aKThl, (OPMUPYIOIIHE MeXa-
HU3M TOCYJapCTBEHHOI'O CTpaTeru-
YECKOr'0 YIPABJICHMS.

2. MeTtomonmorust  cTparermye-
CKOI'0 TOCYIapCTBEHHOI'O yIpaBJe-
HUSI ¥ (HOPMHUPOBAHUE CUCTEMBI
roCylapCTBEHHOI'O CTPATEru4eCcKo-
ro ympasieHus B Poccuiickont ®e-
Jepanuu

3. 'ocynapcTBeHHOE perynupoBa-
HUE pa3BUTHA TUPPOBOIT IKOHOMHU-
KH.

4. HopMaTuBHO-TIPaBOBBIE aKThl,
peryaupymomnme pa3Butue udpo-
BOM 9KOHOMMKHU.

5. HammonansHag  mporpamma
«u¢posas sxoHOMHUKa PD».

6. IIpoext MuHucTepcTBa CEIBCKO-
ro xossiictea P® «lludposoe
CEJBbCKOE X03MCTBO.

7. LludpoBbie TEXHOJIOTHH U UX
CyOTEXHOJIOTHH.

Pa3paboTka cTpaterun

1.Muccus, uenu, 3agadau

2. Crparernyeckue NEpCIEKTUBbI
NpeanpUITUs

3. Ctparernueckuii IOTeHIHAI

YK-3
OIIK-6

0,5

0,75 — — 10

Buawbl crparerui

1.Tpu Buna crpareruit

2. DTanoOHHBIE CTPATEeruu

3. KopnopaTtusHble cTpaTeruu

4. OyHKUMOHAJIbHBIE CTPATErHH.
5. IHCTpyMEHTBI CTPaTEruuecKoro
aHauu3a

YK-3
OIIK-6

0,25

Hanpasienuss uudposoii Tpanc-
¢opmannu AIIK

1. lnudposas Tpancopmarys
AIIK.

2. HanpaBnenust nugpoBu3aum
AIIK no otpacasm. Cdepsl npume-
HEHUs U(PPOBBIX TEXHOJIOTUN B
AIIK.

3. Buapl nHGOpPMAMOHHBIX CEPBH-

VK-3
OIIK-6

0,75




Tema.
OcHOBHBIE BOTIPOCHI

®dopmupyeMbie KOMIIe-
TeHIH
Cemectp

Buabl yuedHoii padoThl, BKJIIOYAs
CaMOCTOATENbHYIO PaboTy CTY/IEHTOB
H TPYAOEMKOCTH (B Yacax)

Jlek-
LIUU

Jla- B TOM YHC-
bopa- | e B pop- Camo-
TOp- Me Tpak- CTOSI-
HBIE TUYECKOM TeabHas
3aHs- | TOArOTOB- pabora

THS ku*

[Ipax-

TH4e-
CKue

3aHA-
THS

COB 11 IU(PPOBU3AITUH TIPOIIECCOB
AIIK.

4. Cenbckoe x03s1icTBO 4.0: Xapak-
TEPUCTHUKA U HAIIPABIICHMUS.

5. lludppoBbie TEXHOIOTHH B CEITb-
CKOM xo3s1icTBe. [ [puMeHenne
TEXHOJIOTHUH IU(PPOBBIX JBOWHU-
KOB: XapaKTE€pPUCTHKA, TUIIBI U Ipe-
UMYIIECTBA.

6. llupoBbie arporpoMbIIIITIEHHbIE
I1aT(GOPMBI U CEPBHUCHI.

7. PoboTHu3anus cenbcKoro Xo3si-
CTBa, €€ 3a]1a4u U [IPEUMYIIECTBA.
8. lludpoBuzarust HHGPACTPYKTY-
po1 ATIK.

Peanm3anusa crparerun

1. CymHocTh dTama peanu3aiuu
CTpaTeruy M €ro OCHOBHBIE 33aJa9
2. Jlo66bupoBanue kak (hakrop pea-
JU3AIH CTPATETUU

3 [Ipouecc cTpaTernyeckoro mMe-
HEPKMEHTA M €r0 0COOCHHOCTH.

YK-3
OIIK-6

0,25

0,75 - - 12

Crparernm ynpaBjieHHsI pPa3BH-

THEM OPraHu3aluu

4. VYmupapineHHe pUCKaMM MpeapH-
ATUSA

5. Kontponr 3a  peanmzanueit
CTpaTeruu

6. Ouenka >¢dexTuBHOCTH CTpaTe-
THH

VK-3
OIIK-6

0,75

0,75 — - 12

Metonnka oueHkn 3¢ dexTHBHO-
CTH BHeJApeHMs HUGPOBBLIX Tex-
HOJIOTHIi B

AIIK

1. Ocobennoctn oueHkn 3¢hex-
TUBHOCTH BHEIPEHHUsS IH(PPOBBIX
texHosoruii B AIIK.

2. Meromuka ~ SKOHOMHMYECKOM
OTIIeHKH 3(PPEKTUBHOCTH BHEAPECHHUS
dpoBbix Texnonoruii B AIIK.

3. COBOKYNHBIM 3KOHOMHYECKHI
3¢ exT oT BHEAPEHHs IH(PPOBHIX
texnonoruii B AIIK.

4. Ouenka (pyHKITMOHATLHON U CO-
UaIbHOM 3P (PEKTUBHOCTH BHEApe-
HUS UUQPOBBIX TEXHOJIOTUH B

YK-3
OIIK-6

0,5

0,5 - - 12




& Buabl yuedHoii padoThl, BKJIIOYAs
= CaMOCTOSITEJILHYIO PadoTy CTY/IEHTOB
No g H TPYAOEMKOCTH (B Yacax)
= o
v = = 1
= = a- | BTOM 4YmcC-
1 Tema. 2| Tpaic- Gopa- | ne B pop- Camo-
/ OCHOBHBIE BOIIPOCHI g = 3 TH4e-
2F | Q| Jex- cKie TOP- M€ TIpaK- CTOSI-
I = 12001 sans HbIC THYECKOH | TeNlbHas
= 3aHA- | MOArOTOB- | paboTa
& THSI %
THSI K1
ATIIK: xapakTepucTHMKa, OCHOBHBIE
IMOKa3aTcjiu, MCTOAMKA PacucTa.
Hroro 4 6 — — 97

6 IlepeyeHb yueOHO-MeTOAUYECKOI0 OOecleYeHUus Js CamMo-

CTOATEJIbHOM PadoThl 00yYaKOIIMXCH M0 JUCHHUIIIAHE

MeTtoauueckue ykazanus (1J11 CaMOCTOSITENIbHOIM paObOThI)

1. Crparernueckuii MeHekMeHT Ha npeanpuatusax AIIK: meron. ykazanus
JUIsL CaMOCTOSITEJIBHON paboThl OOydarolUXCsl MO HAIMpPaBICHUIO MOATOTOBKU
35.04.04 Arponomusi, HanpaBJIEHHOCTh «ArporexHonorusi» / E. A. bputukoBa —
Kpacunonap: Ky6I'AY, 2019. — 54 c.

https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_AGT _.pdf

2. Ctparernueckuii MeHexMeHT Ha npennpusatusax AIIK: meron. ykazanus
JUISL KOHTAKTHOM pabOThl € OOyYarolMMHUCA 110 HAMpPABIEHUIO MOATOTOBKU
35.04.04 Arponomusi, HanpaBJIEHHOCTh «ArporexHosiorusi» / E. A. bputukosa —
Kpacunonap: Ky6I'AY, 2019. - 63 c.

https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04 AGT _dlja_kon
taktnoi_raboty.pdf

/ ®oH OIIEHOYHBIX CPEICTB JJisl MPOBeIeHHUs TPOMEKYTOUHOM

aTTecTaluu
7.1 llepeyeHb KOMIIETEHUMH ¢ YKa3aHHEM 3TanoB ux ¢GopMuUpoBaHus B
npouecce ocsoenusi OIl BO

Howmep .
CeMECT- Otanbl OPMUPOBAHUS KOMIIETEHLIUH 110 TUCIUITIIMHAM,
pa” IpaxkTHKaM B nponecce ocBoeHust OI1
YK-3 CrnocobeH opraHN30BBIBaTh U PYKOBOAUTH PA0OTOM KOMaH kI, BEIpaOaThIBasi KOMAaH -
HYIO CTPATETUIO JUIsl JOCTHKEHUS MIOCTaBICHHOM 1IENN
1 b1.0.08 MlHHOBanIMOHHBIE TEXHOJIOTHUU B aTPOHOMHH
3 51.0.06 Cmpameeuueckuit meneoscmenm na npeonpusmusx AIIK
3 b52.0.01 IIponsBoacTBEHHAs IPAaKTUKA
4 b3 T'ocynapcTBeHHast HTOroBasi aTTeCTALUS
4 b3.01 BeimonHeHue 1 3an1UTa BBITYCKHON KBAIM(UKAIIMOHHOW paboThI
OITK-6 Criocoben ynpapisiTh KOJJIEKTUBAMU U OPraHU30BBIBATH MIPOLIECCHI TIPOU3BOJICTRA.
1 b51.0.08 MlHHOBanIMOHHBIE TEXHOJIOTMH B aTPOHOMHH
2 b51.0.05 Mertouka npogecCHOHaTBHOTO 00y4YeHUs
3 51.0.06 Cmpameeuueckuit meneoscmenm na npeonpusmusix AIIK



https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_AGT_.pdf
https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04_AGT_dlja_kontaktnoi_raboty.pdf
https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04_AGT_dlja_kontaktnoi_raboty.pdf

Howmep

Oranbl GopMUPOBAHUS KOMIIETCHIIUN IO JUCIUILTHHAM,

CeMecCT-
pa* NpakTukam B npouecce ocsoeHus: OI1
4 b3.01 BrmonHeHue u 3anUTa BRITYCKHON KBAIN(UKAITMOHHONW PabOTHI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (GOpMHUpPOBAHUS KOMIIETEHIIUN




7.2 Onucanue nmokasatejedl U KPpUTepHEB OLEHHMBAHUSI KOMIIETEHIMI HA Pa3jIMYHBIX dTanax ux ¢opmMupoBaHus,
ONMUCAHUE KAJIbI OlleHNBAHUSA

Nupukaropel goctu-

YpoBeHb OCBOEHUS

KEHUS KOMIICTCHIIUU

HEYIOBJIETBOPUTEIBHO
(MUHUMATHHBIN)

YIIOBIIETBOPHUTEIHLHO
(TIOpOTOBBII)

XOPOIIO
(cpemumit)

OTJIHYHO
(BBICOKHIA)

Ouenoynoe
CPEICTBO

YK-3 — Cnocoben opra

HHU30BLIBATH U PYKOBOJIUTD pa60T0171 KOMaH/bI, BI)Ipa6aTBIBaTB KOMAaHIHYIO CTPATEruro JJIA JOCTHIKCHUSA IMOCTaBJICHHOU e

VYpoBeHb 3HaHWH MO pa3paboOTKe
CTpaTerul COTPYIHHYECTBA U
OpraHu3alMy pabobl KOMAaHIBI
JUIL JTOCTIDKEHHS IIOCTABJICHHOH
LeTH HIDKE MHHUMAIbHBIX Tpe-
OOBaHMI, MMEIM MeCTO rpyOble
OLINOKU

MuHMMaNbHO JOMYCTHUMBIH ypo-
BEHb 3HaHMH 1O pa3paboTke
CTpaTeruv  COTPYAHHYECTBA U
OpraHu3alMu padOThl KOMAaHJbI
JUISL JIOCTHIKEHUSI TIOCTaBJICHHOM
LeJH, JOMYLUIEHO MHOI'0 HErpy-
OBIX OIIHOOK

VYpoBeHb 3HaHUH MO paspaboTke
CTpaTerul COTPYAHMYECTBA U
OpraHu3aluu paboThl KOMAHIbI
JUI JOCTHIKEHUs IT1OCTaBIEHHOM
nenu B o0beMe, COOTBETCTBYIO-
meM IporpaMMe IOATOTOBKH,
JOIIYIIIEHO HECKOJBKO HerpyObIX
OmMO0K

YpoBeHb 3HaHMII 1O pa3paboTKe
CTpaTerul  COTPYAHMYECTBA U
OpraHu3aluM paboThl KOMAaHJbI
Ul JOCTM)KEHUS IOCTaBJICHHOM
nean B o0beMe, COOTBETCTBYIO-
meM IporpamMme MOArOTOBKH, 6e3
OO0k

VK-3.1.

NJI-1 BeipabaTbiBaeT CTpaTEruio
COTPYJHHYECTBA U HA €€ OCHOBE
opraHusyer paboTy KOMaH/Ibl JJIs
JIOCTHIKEHUS TIOCTABJICHHOMN LIEJH.

Ilpu  pemieHuH  CTaHAAPTHBIX
3a7a4 1Mo pa3paboTKe CTpaTeruu
COTPYIHHYECTBA U OpPraHU3ALHU
paboThl KOMAHIbI IS AOCTHIKE-
HUS TIOCTABJICHHOW LIENH € IIpO-
JIEMOHCTPHPOBAHbI OCHOBHBIE
YMEHHS, HMEIH MeCTO TpyObie
OIIHOKH

IIponeMoHCTpUpOBaHBI OCHOBHBIE
YMEHUS [0 pa3paboTKe CTpaTeriu
COTPYIHUYECTBA U OPTraHU3ALHU
paboThl KOMaHIBl UL JOCTHOKE-
HUS TIOCTaBJICHHOW LeJH, pelle-
HBI THIIOBBIE 33a[a4d C HErpyObI-
MH OmHUOKaMH, BBIIOJHEHBI BCE
3a/1aHus], HO HE B IIOJTHOM 00BbeMe

IIponemMoHCTpUPOBaHBl BCE  OC-
HOBHBIC YMEHHUS MO pa3paboTke
CTpaTeruy  COTPY[JHUYECTBA U
OpraHu3aluyu paboThl KOMAHIbI
JUISL TOCTIDKEHHS! ITOCTaBJICHHOU
LM, PELICHBl BCE OCHOBHBIC
3aJa4 ¢ HErpyObIMH OIIMOKaMH,
BBITIOJIHEHBI BCE 3aJlaHHUs B IIOJ-
HOM o00beMe, HO HEKOTOpblE C
HeJ04YeTaMH

[IpoxgeMOHCTPUPOBAaHBI BCE OC-
HOBHBIE YMEHHUS MO pa3paboTke
CTpaTerud  COTPYAHHYECTBA U
OpraHu3alyi pabdoThl KOMAH/BI
IUIsL  OCTHIKEHUSI ITOCTaBJIEHHOMN
LEeH, PpEUIeHbl BCE OCHOBHBIC
3a7a4d C OTHCIbHBIMH HECyIle-
CTBEHHBIMH HEJ[0YETAMH, BBIMOJI-
HEHbl BCE 3aJaHUsl B IIOJIHOM
o0Bbeme

Ilpn  pemieHMu  CTaHAAPTHBIX
3aa4 10 paspaboTKe CTpaTeruu
COTpYAHHYECTBA U OPTaHU3ALNH
paboTEl KOMaHIBI JUIS JTOCTHIKE-
HHS TTOCTABJICHHOI LIENH HE Mpo-
JIEMOHCTPHPOBAHbI 6azoBble
HaBBIKM, WMEIH MeCTO TIpyOble
QIO

Vmeercss MUHHMaJBHBIT Habop
HABBIKOB IO pa3paboTKe CTpaTe-
THU COTPYJHUYECTBA U OpraHM3a-
UK paboThl KOMaHABI IS JI0-
CTIDKCHHs IIOCTaBICHHOH IIeNu
UL pelIeHus] CTaHIapTHBIX 3a1au
C HEKOTOPBIMU HEl0YeTaMU

IponemoHCTpUpOBaHB  Ga30BEIe
HaBBIKHU 0 pa3paboTKe CTpaTerHu
COTPYIHHMYECTBA U OpPraHU3ALHU
pabGoOTEl KOMaHIBI JUIS TOCTHIKE-
HHA TIOCTAaBICHHOW LEMH IIpu
pelIeHnH CTaHIapTHHIX 3a4ad C
HEKOTOPHIMH HEZOYeTaMU

IIpoIeMOHCTPUPOBAHBl  HABBIKH
no paspaboTKe CTpaTerud Co-
TPY/HUYECTBA M OpPraHU3alu1
paboThl KOMaH[BI JUIsl JIOCTHKE-
HHS TIOCTABJICHHOW 1IN MpH
pEIlIEHHH HECTAHAAPTHBIX 3aj1a4
6e3 OMmMOOK U HEOYETOB

VK-3.5.

WJ-5 IInanupyer KOMaHIHYO
paboTy, pacrpenenseT mopyde-
HUSA U JeTIeTUpyeT MOTHOMOYHS
yJieHaM KoMaH/ibl. OpraHusyer

YpoBeHb 3HaHUII MO IUIAaHUPOBA-
HHUIO KOMaHIHOW paboTsl, pac-
TIpeJIeNICHUI0 TIOPYUEHHUH U Jene-
THPOBAHUIO MOJHOMOYHMI dIeHaM

MuHHUMAIBHO JOMYCTUMBIH ypo-
BEHb 3HAHUM MO IIaHUPOBAHUIO
KOMaH/IHOM paboThl, pacrpezaene-
HUIO TOPYYEHUN U JeNnerupoBa-

YpoBeHb 3HaHUI MO IUIAHUPOBA-
HUIO KOMaHIHOW paboTsl, pac-
TpeJIeNIeHUI0 MOPYYEHUIl u Jene-
THPOBAHUIO MOJHOMOYHMII UIeHaM

YpoBeHb 3HaHMIl 10 IUIaHUPOBA-
HHUIO KOMaHJHOW paboTsl, pac-
MIpECICHUI0 TIOPYYEHHH U Jene-
THPOBAHUIO TTOJHOMOYHH UlIeHAM

00CyXIAEeHHE pa3HbIX HIeH 1
MHEHUH.

KOMaHAbl HIDKE MHUHUMAJIBHBIX | HUIO IOJHOMOYMII WiIeHaM KO- | KOMaHIsl B 00beMe, COOTBET- | KOMaHABI B 00BeMe, COOTBET-
TpeOOBaHUM, MMENU MECTO IPy- | MaHIbI, JOMYIIEHO MHOTO HErpy- | CTIBYIOIIEM IIporpaMMme IIOArO- | CTBYIOIIEM MpPOrpamMMe IIOATO-
Oble OIIHOKHU OBIX OLINOOK TOBKH, JONYLIIEHO HECKOJBbKO | TOBKH, 0€3 OIHOOK

HerpyObIX ommboK
IIpu  pemenun  crangaptasix | IIpomemoncTpupoBanbsl ocHOBHBEIE | IIponemonctpupoBansl Bce oc- | IIpomemoHcTpupoBaHbl Bce OC-

3a7a4 10 IUIAaHUPOBAHHIO KO-
MaHJHOI paboThl, pacrpenene-
HHIO TMOPYYCHHH M JeNerHpoBa-

YMEHHUsS IO IUTAHHPOBAaHUIO KO-
MaHJHOI paboThl, pacHpesene-
HHIO [OpPYYCHHH ¥ JeNerHpoBa-

HOBHBIE YMCHHS [0 IUIAHHPOBA-
HHUIO KOMaHJIHOW paboTsl, pac-
[PEJICNCHUIO TIOPYYCHUH 1 JIere-

HOBHBIE YMEHHS IO IUIaHHPOBa-
HHUIO KOMaHIJHOW paboThl, pac-
MIpECICHUIO OPYYEHHUH U Jene-

Jloknan,
KeHc-3aJ1aHue,
TBOPUYECKOE 3a/IaHHE,
TECTOBBIE 3aJaHMUsI, PY-
OekHasi KOHTPOJIbHAS
paboTa, 3aueT




YpoBeHb OCBOEHHUS

WNHunukaTopsl 10CTH- Onenoynoe
JKEHUSI KOMIIETEHIIUN HCYOOBJICTBOPUTCIBHO YAOBJICTBOPUTECIBHO Xopouio OTJINYHO Cpe,Z[CTBO
(MHUHUMAITBHBIN) (TIOporoBHIif) (cpenHmit) (BBICOKHI)
HHUIO TIOJJHOMOYHH 4YJieHaM KO- HHUIO IIOJIHOMOYHH dYJIeHaM KO- TUPOBAHUIO MOJHOMOYHI YJIeHAM TUPOBAHUIO MOJIHOMOYHI YJIcHAM
MaHJbl HE NPOAEMOHCTPUPOBAHBI MaH/bl, PEUICHBI TUIIOBBIC 3aa41 KOMaH/ibl, PELICHBI BCE OCHOBHBIC KOMaH/bl, PELICHbBI BCE OCHOBHBIC
OCHOBHBIC YMEHUS, UMEIU MECTO C Her’pyGLIMH OIHH6KaMPI, BbI- 3aJa4du C Her‘pyGLIMM OIHI/I6K3.MI/I, 3aladyu C OTHACIBbHBIMU HECyIIC-
pr6f)le OIHPI6KI/I IIOJIHCHBI BCC 3aJaHHUA, HO HC B BBITIOJIHEHBI BCC 3adaHUA B IIOJI- CTBCHHBIMH HCIOYCTAMH, BBIIIOJI-
IIOJIHOM 00beMe HOM 06']>eMe, HO HEKOTOpbIE C HCHBI BCC 3aJaHHA B II0JIHOM
HeJj0ueTaMu o0beMe
Ilpu  pewennu  craHaapTHeiX | Umeercs MuHuManbHbli HaGop | IlponemonctpupoBanbl 6a3oBble | IIpoaeMOHCTPUPOBAHBI — HABBIKH
3aJa4 IO IUIAaHUPOBAHUIO KO- HaBBIKOB J(e] TUTAHUPOBAHUIO HaBBIKM 110 IIJTAHUPOBAHHUIO KO- o IUIAHUPOBAHUIO KOMaHﬂHOﬁ
MaHIHOM paboThl, pacmpenene- | KOMaHIHON paboTHI, pacmpesene- | MaHTHOW pa0oThl, pacmpenene- | pabOThI, pacCIpeneieHnuio Mopy-
HHUIO HOpy‘IeHI/If/'I n aeneruposa- HHUIO HOpyLIeHI/Iﬁ u Jaeneruposa- HHUIO HOpy‘ICHMﬂ n aeneruposa- YeHUH U JACIETUPOBAHUIO ITOJIHO-
HHUIO IIOJIHOMOYHUH 4YJ€HaM KO- HHUIO IIOJIHOMOYHH 4YJIeHaM KO- HHMIO IIOJIHOMOYHUH 4YJ€HaM KO- MOYMH YJICHAM KOMaHIbl [pU
MaHbl HE MPOAEMOHCTPUPOBAHBL MaHIbI JUI PEUICHUS CTaHdapT- MaHbI IpU PEUICHUU CTaHOapT- PEIICHNN HECTaHIAPTHBIX 3aja4
6&3OBBIC HaBBIKH, HMCJIIH MECTO HBIX 3a7a4 ¢ HECKOTOPbLIMH HEI0- HBIX 3aJa4 ¢ HEKOTOPbBIMH HEIO- 663 OH_H/IGOK 1 HCJIOYCTOB
rpy0Oble OMUOKK YeTaMu yeramu
OIIK-6 — Crioco6eH ynpasisiTh KOJUICKTHBAMH U OPTaHU30BBIBATh MTPOIECCH MPOU3BOICTBA
YpoBeHb 3HaHMH 1O ompeznene- | MUHMMaIbHO AOMYCTHUMBIA ypo- | YpOBeHb 3HaHWI IO ompexene- | YpoBeHb 3HAHMH IO Ompenese-
HHIO 3a7la4 TIEpCOHANa CTPYKTyp- | BEHb 3HaHHMil 10 ONPENENEHMIo | HHIO 3a1ad NEPCOHANa CTPYKTYP- | HHIO 3ajad TEpCOHaNa CTPYKTyp-
HOTO TIOJPA3NENeHns, UCXOMS M3 | 3a71a4 MEpCoHaNa CTPYKTYPHOTO | HOTO MOAPA3ENeHHs, UCXOIS U3 | HOTO TOIpa3NelNeHHs, UCXOMd 3
Lesell ¥ CTpaTerdy OpraHu3alMH | MOJAPA3JENeHHs, UCXOMs U3 LeNell | Henell M CTparernd OpraHM3aluM | Lejiedl U CTPAaTerMd OpraHu3aldd
HW)XEC MHWHHUMAJIbHBIX Tpe60Ba- U CTpaTe€rud opraHusanuu, Ha0- B O6'BeMe, COOTBETCTBYIOILIIEM B 061)6Me, COOTBETCTBYHOIIEM
HI/H\/'I7 HMCIIN MECTO pr6]ﬂe IIymeHo MHOI'o HeI‘pyﬁLIx OIHn- InporpaMme IIOATOTOBKH, JOITy- nporpamMmme IIOATOTOBKH, 663
oKnOKH 60K LIEHO HECKOJIBKO HErpyObIX OMIK- | OMHOOK
060K
Ilpu pemennn  crangapTHeIX | ITposeMOHCTpHpOBaHBI OCHOBHBIE | IIpogemMoHcTpupoBaHbl Bce oc- | IIpoaeMOHCTpHUpOBaHBI BCe  OC- ILOKHaI[,
OHK-GZ 3aJa4 1O ONIPCACICHUIO 3aaa4 YMEHHUA [0 OHNPCACICHUIO 3aaa4 HOBHBIC YMECHUA IO OIIPEACICHUIO HOBHBIC YMECHHUA 110 OIIPEACICHUIO o
MepcoHana CTPYKTYpHOTO TIOJ- | TMEepcoHana CTPYKTYPHOTO TOJ- | 3ajady TepcoHala CTPYKTYPHOTO | 3ajad TMepcoHala CTPYKTYPHOTO KEeHUcC-3aaHue,

WJI-2 Onpenenser 3aaa4n nepco-
Haja CTPYKTYpHOTO To/ipas/iee-
HUS, UCXO/S U3 1ieTIel U cTpare-
TMH OpPraHu3alux

pasjeneHusl, UCXOAsd U3 Leled H
CTpaTerull OpraHU3alUM HE IPo-
JIEMOHCTPHPOBAHbI OCHOBHBIE

pasfeneHus, UCXOAd U3 Lened u
CTpaTeruy OpPraHU3alUY, PeIIeHbI
THUIOBBIE 3aJa4d C HErpyOBIMHU

HOJpa3JeNeHus], UCXO/Is U3 Lieel
U CTpaTeruy OpraHu3aliy, pelre-
HBI BCE OCHOBHBIC 3a/[@4M C He-

HOJpPa3IeIeHHs], HCXO/S U3 LeIel
U CTpaTerHy OpraHHU3alliy, pelie-
HBl BCE OCHOBHBIC 33Ja4d C OT-

YMEHHUS, VMM MeCTO TpyOble | omHMOKaMH, BBIIONHEHBH  Bce | IPyOBIMH OMIMOKAMU, BBINOJHEHB! | JNENBHBIMH  HECYIIECTBEHHBIMH

OLINOKU 3a7aHKs, HO He B IIOTHOM 00beMe | Bce 3aJaHdsl B IOMHOM oObeMe, | HemodeTaMM, BBLIINONHEHBI BCE
HO HEKOTOpBIE C Hel0oYeTaMU 3a/IaHKs B IOJTHOM 00beMe

Ipu pemenun  cranpaptHeix | Mmeercs MunumanbHeli Habop | IIponemoHcTpupoBanbsl 0azoBbie | [IpoieMOHCTPUPOBAHBI — HAaBBIKU

3a7ad [0 OINpeleNeHHIo 3a1ad
MepcoHaia CTPYKTYpHOTO TOJA-
paszzieneHus, UCXOoIs U3 Lenerd u
CTpaTerudl OpraHU3alUM HEe IIPo-
JIEMOHCTPHPOBAHbI 6a30BbIC
HaBBIKH, VMEIH MeECTO TIpyOble

OIUOKH

HABBIKOB TI0 OIPEIEICHUIO 3a/a4
HepcoHala CTPYKTYPHOTO MOJ-
pasJelieHus, UCXOIs M3 Lenei u
CTpaTernd  OpTaHH3alUd UL
pELICHNS] CTaHIapTHBIX 3a1ad C
HEKOTOPBIMHU HEI0YETaMH

HaBBIKH 1O OMNPE/IENeHNIO 3a]au
MepcoHaa CTPYKTYPHOTO MOJ-
paszeneHus, UCXons W3 menei u
CTpaTerMyd  OpraHM3alliyd  IpH
PEIICHUN CTAHAAPTHBIX 3aJa4 C
HEKOTOPHIMU HEJ0YETaMH

0 OIpEJIENIeHHIO 3a/1a4 MePCOHa-
JIa CTPYKTYPHOTO MOApas/IeeHH s,
UCXOAA W3 TeNedl W CTpaTernu
OpraHM3ali{ TPH PELICHHH He-
CTaHJAapTHBHIX 3aj1a4 0e3 OIHOOK
1 HEJI0YETOB

TBOpPYECKOE 3a/IaHUE,
TECTOBBIE 331aHUs, PY-
OekHasi KOHTPOJIbHAS
paboTa, 3aueT




7.3 TunoBble KOHTPOJILHBbIE 32IaHUSI WIM HUHbIe MaTepuajbl, HEOOXOAU-
Mbl€e JIsl OLEHKHM 3HAHMI, YMEHUH, HABBIKOB, XapaKTePU3yIOLIUX 3TANbl (Pop-
MHPOBaHUA KOMIleTeHIM B mpouecce ocsoenusi OITOII BO

[IpencraBiensl BUABI OLIEHOYHBIX CpeAcTB B cooTBeTcTBUH ¢ [ln Kyol'AY
2.2.4 «DoHJ OLIEHOYHBIX CPEACTBY», Mpuka3 oT 28.08.2017 r. Ne 500.

TeMbI 1O0KJIa10B

. [loHsiTHE CTpaTErM4ecKOro MEHEI)KMEHTA U €ro pojb

. CTparernyeckoe camoOIpeAeIICHHE OpraHnu3aiu

. CTpaTernueckoe BUJICHUE PYKOBOIUTEIIS

. Cucrema 11eHHOCTEN OpraHu3aluu

. Muccus u cormaibHbie 00s13aTelIbCTBA OpraHu3aIun

. AHAJIUTUKO-TIPOTHOCTUYECKOE O0ECIEUCHUE CTPATETUUECKOTO TJIaHuPOBa-

NN D WDN B

HUS

7. HopMaTUBHO-TIPABOBBIE AKThI FOCYJAPCTBEHHOI'O CTPATETMYECKOTO 3HAUe-
HUS

8. ®enepanbHblil 3ak0H PO «O cTpaTernyeckoM IMjIaHUuPOBAHUM

9. OcobeHHocTH pPa3pabOTKM HOPMATUBHBIX JOKYMEHTOB CTPaTErH4ecKOro
pa3BUTHS

10. Crpaterus pa3Butus AIIK. Ee 3HaueHue B rocy1apcTBEHHOM MaciiTade

11. [lIxona nu3aiiHa (MpoeKTUpOBaHUs): (GOPMUPOBAHKE CTPATETUH KAK MPO-
L[ECC OCMBICIICHUS

12. llkona muraHupoBaHusA: GOPMUPOBAHUE CTPATETUU KaK (POPMaIbHBIM
npolecc

13. llkona MO3UMOHUPOBAHUS: (POPMUPOBAHUE CTPATETUN KaK aHATUTHYE-
CKHMU MpoLecc

14. lIkona oOyueHus: GopMHUPOBAHHUE CTPATETUH KaK Pa3BUBAIOLIMICS TPO-
ece

15. KorautuBHas 1ikosia: GopMUpPOBAaHUE CTPATETUU KaK MEHTAJIBHBIN TIPO-
ece

16. T'ypy ctparernyeckoro menemxmenta — K. Duaproc

17. T'ypy ctparernyeckoro Menemxmenta — M. Aucodd

18.Crparerusi OorpaHU4€HHOTO POCTa (CTPATETUH CTAOMIIU3AITUN ).

19. CerMeHTaIus phIHKA: TEKYIEE COCTOSIHUE U CTPATETHYECKHUE M3MEHEHUS
CTPYKTYpbI TOTpeOuTENEH

20. BxoaHbie 6apbepbl B OTpaciu

21. TlpoaykToBblid MOPThETH U METOJBI €r0 aHalu3a. AHaIU3 MPOJYKTOBOM
CTpaTeruu

22. SWOT-ananu3 kak 6a30BbIii HHCTPYMEHT CTPATETHYECKUX UCCIIEeI0BaHUN

23. PEST- ananu3 B mporiecce u3y4eHus MAaKpPOOKPYKEHHUSI OpTraHU3aAINH

24. Matpunia BKI' npu noprdenbHoM aHammze

25. Konnenuus 5 cunt M. [Toptepa

26. dakTOpHhI, ONPEACINSIONINE BEIOOP CTPAaTeTuu OpraHu3auu (PUCK, Mpe/-



IIECTBYIOLIUI OMBIT U JOCTUTHYTBIE PE3YJIbTAThl peaTu3aliy CTpaTerun, KOHQIUKT
HWHTEPECOB COOCTBEHHUKOB/AKIIMOHEPOB M MEHEKMEHTA, (PaKTOp BPEMEHHU U T.II.)

27.MotuBanus nepcoHasa

28.11pnunHbBl BOSHUKHOBEHUS COMTPOTUBIICHUS U3MEHEHUSAM

29.XapaKkTepucTuKa MHIUBUAYAIBHOTO U TPYIIIOBOTO COMPOTUBIICHUS

30.PykoBOJICTBO IIPOLIECCOM BHECEHUSI KOPPEKTHUBOB

31.IIporuo3upoBaHue B CUCTEME CTPATETMUECKOTO YIIpaBICHUs

32. IlnannpoBaHue HAa OCHOBE MPOTHO30B

33. IlporpammupoBanue kak 3¢ (HEeKTUBHBIA HHCTPYMEHT B pa3paboTKe cTpa-
TEruu

34. llIkona Bnactu: popMUpOBaHUE CTPATEIHH KaK MPOIIECC BEACHHUS MEPETO-
BOpPOB

35. OtpacieBbie BOBMOXKHOCTH M YIPO3bl JIJIs1 AUBEPCU(UIIMPOBAHHBIX Opra-
HU3aun

36. lllkona mpeanpuUHUMATEIbCTBA: (POPMUPOBAHHUE CTPATETHU KakK MPOIECC
peBUICHUS

37. llkona KynbTypbl: (OPMUPOBAHUE CTPATETMH KaK KOJUJIEKTHUBHBIN Mpo-
1ecc

38. llIxona BHemHeN cpeabl: GOPMUPOBAHUE CTPATETHU KaK MOJEpPHHU3AIU-
OHHBIH IpoLECC.

39. 3HayeHne OPraHN3allMOHHON KYJIBTYPBI I Peau3aluu CTpaTEruu

40. ®axTopbl MaKpO- U ME30- CPEeAbl OPTaHU3alliH, BIUAIOMKE Ha HOPMU-
pPOBaHUE CTPATETHH U €€ CTPATETUIECKUI BBIOOP

41. Iudposas tpanchopmarms AIIK.

42. Hampasnenus mudposusammu AIIK mo otpacusam.

43. Cdepsl npumenenus nudposbix TexHosoruii B AIIK.

44, Bunpl ”HQOPMAIIMOHHBIX CEPBHUCOB IS IU(PPOBU3AIMHU ITPOIIECCOB
ATIK.

45. ApXUTEKTypa arpOorpOMBIITUICHHBIX IIUPPOBBIX CHCTEM.

46. CymHocThs nHBecTHpOoBaHus B udpossie TexHonoruu B AIIK.

47. Cenbckoe x0351cTBO 4.0: XapaKTepUCTHKA U HAIIPABJICHHUA.

48. IudpoBbie TEXHOIOTUU B CEIbCKOM XO3SHCTBE.

49. TlpumeHeHne TEeXHOJIOTUN MU(PPOBBIX TBOWHUKOB: XapaKTEPUCTHKA,
THUIIBI U IPEUMYLIECTBA.

50. IIudpossie arponpOMBIIIICHHBIC TIATHOPMBI M CEPBHCHI.

51. PoOoTu3zaius cenbCKOro X03sMUCTBa, €€ 3a7ja4i U IPEUMYIIEeCTBa.

52. udposuzamus nappactpykrypst AIIK.

Temaruka A0KJIaI0B /sl BBINOJHEHHS CAMOCTOSITEJILHON KOHTPOJIUPYe-
MO padoThI:

1. CyTb pa3paboTKu 1 peanu3aluy CTpaTerud KOMITAHUH U (PUpPMBI

2. 3amaya MEHEDKepa MO CO3/IaHUI0 W peajn3aldy CTpaTeruii KOMMaHUMU U
bupmbl

3. YmpaBiieHre IUKIaMH Pa3BUTHS TOBapa

4. JlepeBo NpUHSITHS pELICHUN
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5. Matpuubl aHanuza auBepcUPHUIMPOBAHHBIX KoMmmaHud. PazpaboTka kop-
MOPAaTUBHOMU CTpaTeruu

6. Ctpareruu AuBepCcU(PpUKALNU B CBI3AHHBIX OTPACIISIX

7. Ctpareruu AMBepcU(PpUKALINUA B HECBSI3AHHBIX OTPACIISIX

8. luBepcudukanus u cTpaTeruu JMKBUAALMKA OU3HEca

9. Ctpareruu Jyisi KOHKYPEHIIMU B HOBBIX OTPACIIAX U OTPACIISIX, HAXOASIIAX-
Csl B CTaJMU 3pPEJIOCTU

10. Ctparteruu s pupm, 1EHCTBYIOIUX B OTPACIIAX CTarHAIMK U CIa/a

11. Ctparerun nisi KOHKYPEHUHH B Pa3apOOJEHHBIX OTPACsAX U HA MEXKIY-
HApOJHBIX PBIHKAX

12. Ctparteruu B pa3apoOIeHHBIX OTPACIAX

13. Ctpareruu Ha MEXTyHAPOIHBIX PHIHKAX

14. Ctpaternn 1 KOHKYpPEHTHBIE MPEUMYIIECTBA B TUBEPCUPHUIIMPOBAHHBIX
KOMITaHUSIX

15. OcHOBHBIE YEPTHI CTPATETUN BEPTUKAIBHON UHTETpallin

16. Mcnonb30oBaHNEe MapKETHHTOBOM CTPAaTETMU B CTPATErMUECKOM MEHEIK-
MEHTE

17. KopriopaTuBHbIE CTpaTeruu AUBEpCcUPUKAIIAN

18. CyTh KOpIIOpaTUBHOM CTpaTeruu AuBepcuduKanuu

19. Heo6xoauMocTh U HalpaBlieHHs nuBepcudukanus. BxoxaeHne B HOBBIN
OuzHec

20. OrneHka KOHKYPEHTHOTO CTaTyca

21. CtpaTerus 1 KOHKYPEHTHOE TIPEUMYIIECTBO KOMITAHUN

22. Kak KOMIaHUs MOXKET 3aBOEBHIBATh W yJIEPKMBATh KOHKYPEHTHOE IIpe-
nmyiiecTBo? OCHOBHBIE THUIIBI cTpareruil. [1oaxoapl Mo CO34aHUI0 KOHKYPEHTHOTO
PEUMYIIECTBA U O0OPOHUTEIHHBIX MEPOIPUATHH TIO €r0 yAep>KaHUIO

23. Matpuiia «poCcT pbIHKa/TIPUBJIEKATEILHOCTh B KOHKYPECHIIHI

24. O61iee 1 ONIEPATUBHOE OKPYKEHHUE OpPTaHU3aIuU

25. BapuaHThl CTpaTErM4eCcKOro COCTOSHUS KOMITAHUH

26. Ctparerun nuBepcudukanmu. KoMOMHUPOBaHHBIE CTpaTeruud TUBEPCHU-
dbukaruu. CTpaTernyeckuii aHaau3 TUBepCUOUIIMPOBAHHBIX KOMITAHHM

27. Onpenenenue TEKyIIeH cTpaTeruy KOMIIaHUU

28. Onenka AUBEPCUPHUITMIPOBAHHOTO MOPTQENS ¢ UCIOIH30BAHUEM MaTpUy-
HOTO aHajn3a

29. O1eHKa TPOCTPAHCTBEHHOTO TOJIOKEHUSI OpPTaHU3allii B CHCTEME KOOp-
JTUHAT

30. Onenka >QPeKTUBHOCTH TEKYIICH CTPATETHH MAPKETUHTA OpraHU3aI[uH

31. Puck cTparernu y3KOW crHenuanu3andd. APryMEHTHl B MOIACPKKY JTH-
BepcudpuKaIum

32. CpaBHEHHE TPUBIEKATEILHOCTH OTpAClied M CHJI XO3SIMCTBEHHBIX MOJ-
pa3aeieHui

33. Crparerndeckue COOTBETCTBHS OM3HECOB OPraHU3AIMHU U BO3MOXKHOCTH
WX UCTIOJB30BAHMS ISl YCUIICHUS CTPATETMUECKON MO3UIIMH OPTaHU3aIuu

34. 300pa3uTh CXeMaTUYHO METO]] CTpAaTErnYecKoro ananusa «/lepeso me-

Jei.
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51,
52,
53.
54,
55.
56.

57,

58.
59.

60.

35. [lIxona koH(purypamuu: GopMHUPOBAHUE CTPATETUU KaK MPOIECC TPAHC-
dbopmanuu
36. YnpapieHune KpU3UCHOM cUTyaluen
37. I'ypy cTpaTerudyeckoro menemxmMmenta — M. Iloptep
38. I'ypy cTpaTerudyeckoro MmeHepxkMenTa — I'. MuHIoepr
39. I'ypy cTpaTerudyeckoro meHexMenta — I'. Xomen
40. KopriopaTUBHOCTb U CTpaTEruu PECTPYKTYPU3ALIUU TOPTQEIs
41. MHOrOoHalMOHAJIBHBIE CTPATETUN TUBEPCUPUKAIIAN
42. KomOuHMpOBaHUE TUBEPCUPHUIIMPOBAHHBIX CTpaTETUI
43. D¢ (HeKTUBHOCTH 1IEHOBOM TMOJMTHKH, CUCTEMBI MIPOJIBIKCHHSI U pacmpe-
JIEJIEHUS] TOBAPOB U YCITYT
44. Onenka 3p(GeKTUBHOCTH CTPATETUUECKOTO YIPABICHUS B OpPraHU3aINH
45. @opmanuzanus cTparerudeckoi nHpopManuu
46. OneHka cTpaTeruuecKol TuOKOCTH
47. CUHEepru3M U BHYTPEHHSIS B3aUMOCBS3h
48. Buesxonomuueckue ¢hakTopbl 3OPEKTUBHOCTH CTPATETUN OpTraHU3AINH
49. YrpaBneHue CTpaTeri4eCKUMU PUCKaMH B OPTaHU3AIUU: 1IETH U METOIbI
50. O6uiee conepkaHUe CTPATETUYECKOTO YIPaBJICHUS B TOCY/IapCTBEHHOM
maciiraoe.

[TonsiTue 1udpPOBBIX TEXHOJIOTUH.

enpb u 3agaun 1udpoBoi TpaHchHOpMaLUK CEIbCKOT0 XO3SICTRA.

Cospemennoe coctostnue AIIK B Poccuu u 3a pyoexxom.

Heo6xonumocts nepexoa Ha nudpossie TexHomoruu B AITK.

[IpoOnemsl, npensaTcTByIOMME HU(DPOBU3ZALIMH.

O6mume nonoxenuss ['ocymapcrBeHHoi IIporpammel pa3Butusg 1UGpPOBOK
SKOHOMUKU POD.

ConuanbHO-9KOHOMUYECKHE YCIoBUS TpuHATHS [Iporpammbl pa3ButTHs
1idpoBoit S3koHOMUKH PO,

Poccuiickas ®eneparus Ha T7100aIbHOM ITU(DPOBOM PHIHKE.

HampaBnenust pa3Butus 1udpoBoil SKOHOMHKHA B cooTBercTtBuu C IIpo-
rpaMMoi pa3BuTHs IUGPOBOH IKOHOMUKU PD.

VYmpasienue pa3ButueM 1upoBoil IKOHOMUKH.

Keiic-3a1anue
Ipumepsnl ketic-3a0anuil

Keiic 1. CBoanbiit SWOT-ananu3 npeanpusTus
Hcrnonp3yst uMeronyrocss HHPOPMAIIUIO O CEbCKOXO03SMCTBEHHOM MPEANpHs-

T OO0 «ArpoHomy, coctaBuTh 0a30BbIil SWOT-ananus.

HcxoaHble JaHHBIE
OOO BrIpamuBaeT OBOIIM OTKPHITOrO rpyHTa 0€3 opomieHus (1360 ra), zep-

HOBBIE KyJIbTYpbI (2290 ra), ceMeHa noAcogHeYHUKa 3-X AMUTHBIX copToB (3510 ra),
a TaxKe MPOU3BOJUT — HepapUHUPOBAHHOE MTOICOITHEYHOE MACIO, MYKY.

B pernone rmpousBoacTBOM OBOILLEH 3aHUMAKOTCS €111E JBA X035MCTBA; 3€pHa —

15 x0351CTB; ceMsiH moIcoHEUHUKA — 10 X035ICTB, U3 HUX 2 — 3JIUTHBIX COPTOB.
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[IpousBoacTBeHHass ce0eCTOMMOCTh | 1. CENbCKOXO3SHUCTBEHHON MPOIYKIIUH
B cpeliHeM Ha 8 % HMKE, UEM Y PETMOHAIBHBIX KOHKYPEHTOB.

[Ipoaykuusa xo34iicTBa UMEET 5 Harpaj pPeruoHaIbHOTO 3HAaYeHHs U | Harpa-
ny (penepaabHOTO 3HAYEHUS 32 KA4eCTBO.

Haxonutcsa B 4 u 20 kuioMeTpax oT palflOHHOTO U 00JACTHOTO LEHTpPA, CBA3b
C KOTOPBIM OCYIIECTBIISIETCS IO J0OPOTe C TBEPABIM MOKPHITUEM PECITYOIMKAHCKOTO
3HaueHud. B 3-X KM pacrnosokeHa xene3Ho0POKHAsL CTaHIIHUA.

PacnonokeHo MECTHOCTH ¢ YMEPEHHO-KOHTUHEHTAJIbHBIM KIMMAaTOM, XapakK-
TEPU3YEMBIM JKAPKUM JIETOM MU XOJIOJHOM 3MMOM. [ OCIIOACTBYIOT FOrO-BOCTOYHBIE
CyXOBeMHbIe BeTpbl. [[0UBEHHBIN MOKPOB HA MAIIHE MPEICTABIEH YEPHO3EMaMU TSI-
YKEJIOro CYrJIMHUCTOIO MEXaHUYECKOTO COCTAaBaA.

PecypcHbiil moTeHnman Xo3sIMCTBa MPEJICTABICH 3€MEIbHBIMU YTOAbSIMU
mwiomanaeo 9360 ra, u3 KOTopbix 7956 ra — CENbCKOXO3SICTBEHHBIE, TPYIOBBIMU
pecypcaMy YHUCJIEHHOCThIO 164 4enoBeK, OCHOBHBIMHU CPEICTBAMHU CTOUMOCTBIO
380820 TrIC. py0., 0600pOTHBIMU CpeficTBaMu cTouMOcThio 170980 ThIC. py6. Obec-
IIEYEHHOCTh CPEJICTBAMM IPon3BoAcTBa cocTaBisieT 90%. CTenenp n3HOCAa TEXHUKU
u obopynoBanus 65%. CoOCTBEHHbIE UCTOUHUKM (PMHAHCUPOBAHUS JEATEIBHOCTH
npennpusitus — 90% ot oOuieil cyMMbl uMyiiecTBa. baHKOBCKUE KpeauThl HE HC-
HOJIB3YIOTCSl U3-3a BBICOKHMX IPOLIEHTHBIX CTAaBOK. /lebutopckas 3a10J1KEHHOCTh —
205 540 TrIC. pYO.

Cpennemecsynas 3apaboTHas 1iara paboTHukoB — 8900 py0.; cpenHemecsu-
Has Ha4YMCIIEHHas HOMHUHaJIbHAas 3apa0oTHas miiata pabOTHUKOB B CPEIHEM IO IKO-
HOMUKE peruona — 16 860 pyO., cpenHeMecsiuHasi HAYMCICHHAss HOMUHAJIbHAS 3apa-
O0oTHas 1ata padoTHUKOB 1o otpaciau — 14890 py6. 35% paOOTHUKOB MMEIOT
BhICIIee 0OpazoBanue, 60% - cpeanee mpodeccuoHanbHOe (CrnenuaibHoe) 00paso-
BaHue, 5 % - HauanbHOE MpodeccuoHabHOE OoOpa3oBaHue. TeKydyecTh KaJpoB —
20%.

Opranamu ynpasnenus OOO sBisitoTcs ob1iee coOpaHue akIMOHEPOB, COBET
JUPEKTOPOB, T€HEPAIbHBINA IUPEKTOp. OpraHn3alMoHHas CTPYKTypa MPEANPUATHS
BKJIIOYAET CIEAYIOLUE MOApa3AeieHUs: OTAeN KaapoB, OyXraiarepus, CKJIaJICKOe
XO3SIICTBO (B TOM YHMCIIE OBOILEXPAHMUIIMILA CO CTIEHUATbHBIM 000pYA0BaHUEM ), LIEX
OBOUIEBOJICTBA, LI€X MOJEBOJICTBA, LIEX MEXaHU3AlMU U YHEPrOCHAOKEHNUSI, MEJTbHU-
11a, MacJIoOOHsL.

[TocTaBmmkamMu MaTepruabHO-TEXHUYECKUX PECYPCOB SBIAIOTCSA 20 opraHu-
3alnid, U3 KOTOPBIX C 13-ThIO CYIIECTBYIOT MHOT'OJIETHUE JOTOBOPHBIE OTHOIIEHHS,
B TOM uucJie ¢ Pocarponusunr.

Beipyuka oT npojaxu npoaykuuu 6 miH. 700 ThIC. py0., KOMMepUecKas ce-
0eCcTOMMOCTh MPOJIaHHON TPOoaYKIUU — 5 MIIH. 540 ThIC. py6. 70% BBIpYUKH IPHUXO-
JUTCS Ha aBTyCT -HOSIOph Mecsil. Llensl nuddepeHnupyroTcs 1Mo ce3oHam roja, aeiu-
CTBYET CHCTEMA CKUJOK.

Ceenenust 00 acCOpTUMEHTE MPOJABaEMOM MPOMYKIMHU, IIEHaX U CKUAKAX
nyOIMKyeTcs B MECTHOM ra3ere 1 pa3 B Mecsil.

[TocTOSTHHBIMM MOKYIIATENSIMUA CEIIBCKOXO35IMCTBEHHON MPOYKIUU SBIISFOTCS
3 CenbCKOXO3SIMCTBEHHBIX MPEANPUATUS (3€PHO, MOJCOTHEYHUK); KOHCEPBHBIN 3a-
BOJ (OBOIIM), OOCITYXUBAIOIIUA 2 COCETHHX O00JIACTH; MYKOMOJIbHAST KOMITAHHSI
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(3epHO), nerckas 0oypHUIA (OBOIIH), PACIOJIOKEHHBIE HAa TeppuTOpuu pernona. Ha
JIOJII0 PErMOHANIbHBIX MoKymnarened npuxoautrcs 80% OT CTOMMOCTHOro o0bema
npojgax. I[lomconHedHoe Macio M MyKa peaju3yercs paOOTHHKaM XO3iHWCTBA U
MECTHOMY HaceseHuto. Takxke npeanpusTHe B T€UECHUE MOCIEAHUX 5 JIeT UMeeT Ha
PBIHKE OJIHY MOCTOSIHHO (YHKIHMOHUPYIOIIYIO CTAllMOHAPHYIO TOYKY MO MPOJaxe
MOJICOJTHEYHOI0 Macja IyTeM PO3JIUBa B OOBIYHBIC MOJMATUIICHOBBIE OYTHUIKU JTIO-
00l eMKOCTH.

Memoouueckue ykazanusn:

1. Onpenenuth cubHble W cjadble CTOPOHBI CEIHCKOXO3WCTBEHHOTO
TIPEATPUITHS.

a) COCTaBHUThH IEpPEUEHb MapaMeTPOB, O KOTOPOMY OyJIEeT OLIEHEHO npeonpu-
sAmue, CTPYIIUPOBAB UX MO OTACIBHBIM BHJIAM;

0) Mo KaXXJ10¥l TpymIe OonpeAeauTh MapaMeTpbl, KOTOPHIE SIBISIIOTCS] CUIIBHOM,
a KaKue - ci1aboi CTOPOHOM.

1. Opranuszauusi, MeHeI:KMeHT (ypoBeHb 00pa3oBaHMs U KBaIU(UKAIUH
pabOTHUKOB, YPOBEHb U 3apa0OTHOM IUIATHI, B3AUMOJICHCTBUE MEXKIY CTPYKTYPHBI-
MU TIO/Ipa3/IeTICHUsIMU U T.11.)

2. Ilpon3BoacTBO (OlIEHKa 0OHEMOB, CTEIIEHH OCBOCHHOCTU M 00ECIICYEHHO-
CTH pecypcaMM, Kauecmeo WU CTENEHb H3HOCA CPEACTB MPOU3BOJICTBA, KAUECMEO
BBIITYCKAEMOM MPOAYKIINH, CE0ECTOMMOCTD MPOIYKIIMU, KOJTHMUYECTBO U HAJIEKHOCTh
KaHaJIOB ITOCTaBKHU CBHIPBSI M1 MATEPHAIIOB H T.I1.)

3. @uHaHChI (PaBHOMEPHOCTH MOCTYIUICHHSI JCHEKHBIX CPEJICTB B TCUCHHC
rojia, peHTabenbHOCTh MPOU3BOJCTBA, (PMHAHCOBAS YCTOMYMBOCTH MPEIANPUATHSA,
JIOCTYMMHOCTh 3a€MHOTO KaluTalla, CBOEBPEMEHHOCTh PACYETOB C MOKYIATEISIMU U
MOCTaBIIUKAMH H T.I1.)

4. NuHoBaumu (9acTOTa BHEAPEHUS HOBBIX BHJIOB MPOAYKIIUH, CTEMEHb MX
HOBU3HBI, IPUMEHEHUE COBPEMEHHBIX TEXHOJIOTHI U T.I1.)

5. MapkeTHHT (HaJIM4YMe MAapKETHHTOBOTO OT/EJa, KOJTUYECTBO KPYITHBIX MO-
CTOSIHHBIX KJIMEHTOB, W3BECTHOCTh MPOAYKIMH TPEANPUSTHS HA PETHUOHATHHOM
pPBIHKE U 32 €ro TpelaesiaMd, YPOBEHb 1I€H, HAJIMYUE W MHOrooOpasue peKJIambl,
BO3MOKHOCTh TOPTOBaTh MPOIYKIIUEH KPYIJIBIHA T'0Jl, BO3SMOKHOCTh JOCTaBKU MPO-
JTYKIUW TIOKYTATeNsIM, BHEITHUN BUJ MPOAYKIIMH, TpoJiaxa (pacoBaHHOM MPOIYK-
1M, uaeHTUuKanus (yKasaHue Ha MPUHAJICKHOCT MPEANPUITHIO) MPOIYKIIUUA U
T.IL.).

Tabnuua 1 — CuibHble U ciadbie cTopoHbl OO0 «ArpoHOMY

I'py mbI CusnpHBIE CTOPOHBI CnaOble CTOPOHBI

Opl" aHu3anus, MCHCIPKMCHT

IIpousBoacTBO

duHanHCH

HNuaHoBanuu
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MapkeTusr

Ha cnenyromeM stane Hago0 MPOBECTH NPOBEPKY BaKHOCTH BHIOPAHHBIX
CHJIBHBIX M CJIA0BIX CTOPOH, BO3MOKHOCTEN C yU4E€TOM UX BIIMSHMS Ha YOBJIETBO-
PEHHOCTH TIOKYTIaTeNIel U 00BeM MPUOBLIH MpeAnpUsATHs (Tadu. 2 u 3)

Ta6nuna 2 — OnieHKa BaXKHOCTH CHUJIBHBIX CTOPOH MPEANPUSITHS

No CunbpHas CTOpoHa IToBpimiaeT nu IToBpimaeT nu Co3pnaer au CUib-
CWJIbHasl CTOPOHA CWJIbHAsl CTOPOHA | Has CTOPOHA OT-
YIOBJIETBOPEHHOCTh | MPUOBLIb MPEA- | JUYUE OT KOHKY-
MOKYyTIaTesen (eciim | mpusATHs (eCiu peHTOB (eciu na,
JIa, CTaBbTE «+») JIa, CTaBbTE «+») | CTaBbTE «+»)

Tabnuna 3 — OneHka BaXXHOCTH CIIA0BIX CTOPOH MPEITPUITHS

Ne Cnabas cropona [loBeiiaeT u ciabas cTopoHa [ToBbimaer au cnabas
yJIOBJIETBOPEHHOCTb [TOKyaTeIe | CTOpoHa MpUObLIb Ipe-
(ecnu n1a, CTaBbTE «1») npusITUs (eciu aa,

CTaBBTE «+»)

MeTO)II/IKa OIpCACIICHN PBIHOYHBIX BO3MOKHOCTEH M YIrpo3 IpaKTHICCKn
UJCHTUYHA METOIUKE OTIPEICTICHUS CUIIBHBIX U CIIA0BIX CTOPOH Nnpeonpusimusi.

a) COCTaBUTH TIEPEUEHb MApaMETPOB, IO KOTOPOMY OyAET OICHWUBATHCS PhI-
HOYHAasj CUTyallHIo,

0) Mo KakJ0My mapameTpy ONpelesIuTh, YTO SBISETCS BO3MOKHOCTBIO, a UTO
- YTPO30ii ISt TAHHOTO NPeOnpusimusl.

3a OCHOBY IIPH OIICHKC PBIHOYHBIX BO3MOKHOCTEH U YIpO3 MOKHO B3ATb CJIC-
IYIOLIHE apaMeTPhl, CIPYIIIUPOBAHEI 110 BUIAM:

1. Copoc u npeasioxeHue (EMKOCTb pblHKA, CTPYKTypa CIpoca U Npeioxe-
HHUA Ha OIPOAYKIOUIO NPCANIPUATHUA, 3aBUCUMOCTDL CIIPOCAa U IMPCIOKCHUA OT BPCMC-
HU rojia U T.I1.)

2. KoukypeHuus (HaIWyue ¥ KOJUYECTBO PETHMOHAIBHBIX, (efAepalbHbIX U
HMIIOPTHBIX KOHKYPCHTOB, HAJIMYHUC HA PBIHKS IPOAYKIHWH H3BCCTHBIX 6peHI[OB,
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HaJIM4ME Ha PBIHKE TOBApPOB-3aMEHUTENIEH, pACIIUPEHUE ACCOPTUMEHTA BBIITyCKae-
MO MPOIYKIUH, U T.I1.)

3. COBIT (OTKpBITHE HOBBIX TOPTOBBIX TOYEK, YIyUILIEHUE BHEIIHETO BUIA TO-
Bapa, pacCUIMpPEHUE PHIHKOB COBITA, YCUJIEHUE PEKIAMHBIX aKIUH, YCIOBUS peaan3a-
U NPOAYKLUHU NOKYATENSIM U T.11.)

4. DOxoHOMHMYecKasi cuTyanusi (POCT peHTaOEIbHOCTH, MPUBJICUEHUE WHBE-
CTULM}, paCUEeTHbIC B3aNMOOTHOILIECHUSI C KOHTPAareHTaMu, U3MEHEHHUE MTOKYIIaTelb-
CKOM CIIOCOOHOCTH MOTpeduTeNeil, ypoBeHb WHMISAINH, HAIOTOBAas MOJIUTHUKA TOCY-
JapCTBa, HAJIMYUE FOCYJAPCTBEHHON MOMOIIM, YBEJIUYEHHE 3aTpaT B CBSI3U C MO-
JiepHU3aIuen Mpon3BOJICTBA U T.11.)

5. Momutuyeckne U mpaBoBblie (GaKTOPbI (YPOBEHb MOJUTHYECKON CTa-
OWJIBHOCTU B CTpaHE€, U3MEHEHHE 3aKOHOAATENIbCTBA, PEryJIUPOBAHUE OTPACIU CO
CTOPOHBI I'OCY/IapCTBa, BBEACHUE MPABOBBIX HOPM, MOBBIIIAIONIMX 3aTpaThl HA CY-
IIECTBOBAHUE B OTPACIIU U T.I1.)

6. CoumanbHasi o0cTaHOBKA (yBEJIMUEHUE YPOBHSA 3apabOTHOM IIATHI,
IPEIOCTABIICHUE COLIMAJIBHOTO IAKeTa, NMpUBJeUeHUE padouel CUibl U3 JAPYTUX
HACEJIEHHBIX ITYHKTOB, BEPOSITHOCTh ME€PEX0/1a KBATU(PUIIMPOBAHHBIX PAOOTHUKOB K
KOHKYpPEHTaM, [TOUCK paboThl B APYTUX PErHOHaX, KPYMHBIX TOPOJaX, YUCICHHOCTb
Y TI0JIOBO3pACTHAs CTPYKTYypa HACEJICHHsI pErMOHa U T.I1.)

/. IlpupoaHblie u 3Ko0JIOrHYecKHe (pakTophl (KIMMaTHYeCKas 30Ha, B KOTO-
poii paboTaeT NMpeAnpuUsTHE, COCTOSHUE OKPYKAIOIIEH Cpebl U T.11.)

Jlanee, kKak ¥ B MEPBOM ciyyae, 3amoyiHseTcs Tabnuna (Ttald. 2): B MepBbId
CTOJIOEI] 3alMChIBACTCS TApaAMETP OLICHKH, a BO BTOPOW M TPETHUI - CYIIECTBYIOIIHE
BO3MOYKHOCTH U YI'PO3bl, CBI3aHHBIE C ’TUM IapAMETPOM.

Tabnuua 4 — Bo3moxkHoct 1 yrpo3sl OO0 «ArpoHOMY

['pyninsl BosmoxHocTH Yrpo3bl

Crpoc u npeuioxKeHne

Konkypenuus

COBIT

DKoHOMHYECKAS
CUTYaIus

[TonuTHyeckue u MpaBoBbIE
(bakTopbl

COLII/IaJ'IBHaSI o0cTaHOBKA

IIpupoHBIE B 3KOJIOTUYECKAE
(baxTopbI
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Ha cnenyromem stamne Ham0 MPOBECTU MPOBEPKY BaXKHOCTU BBIOPAHHBIX BO3-

MOKHOCTEH C y4eTOM WX BIHSHHS Ha YAOBICTBOPEHHOCTH MOKyMNaTeled u 00beM
NPUOBLIH MpeanpuaThs (tabd.5 u 6).
Tabnuua 5 — OueHka BaKHOCTH BO3MOKHOCTEN IPENPUSTUS

Ne

Bo3moxxHoctu

MokeT 11 BO3MOXK-
HOCTb ITOBBICUTB
YIOBJIETBOPEHHOCTh
MOKyTIaTenen (eciu
J1a, CTaBBTE «1»)

Moxer 11 BO3-
MO>KHOCTb TTOBBI-
CUTB TIPUOBLTH
TIpeanpUITHS (€CIH
Jla, CTABbTE «+»)

Cy1iecTByIOT pe-
CypCHI Ha pealu-
3aIIUI0 BO3MOX-
HOCTH (eCJTH 1a,
CTaBBbTE «+»)

Tabmuma 6 — OueHka BaXXHOCTH Yrpo3 MPEANpHst

THA

No

Yrpo3sl

Mosxer nu yrpo3sa
CHH3HTH YIOBJIETBO-
PEHHOCTD TIOKYTIaTe-
niedt (ecnu 1a, CTaBb-
TE «1t»)

Mosxer nu yrpo3sa
CHU3UTH MPUOBLIH
npeanpuaTus (eciu
J1a, CTaBBTE «1»)

Yrpo3a BO3HUK-
HET B T€UCHHUE 5
net? (ecnu na,
CTaBBTE «+»)

marpuny SWOT —ananusa.

B utoroBomM peMTHHIE CHUJIBHBIX U CIA0BIX CTOPOH, BO3MOXKHOCTEW U Yrpo3
OCTAKOTCA TOJBKO TE€ MAapaMeTPhl, KOTOPbIE MOJTYYHIIM OTBET "na" Ha BCE 3aJaHHbBIC
BOIpPOCKl. OOBIYHO UX GOPMUPYIOT B KOJMUECTBE 3-4 coObITUN. OHM BKIIIOYAIOTCS B

Ta6nuna 7 — Marpuna SWOT —ananuza OO0 «ArpoHom»

SWOT-ananu3 CuipHBIE CTOPOHBI Cnalble CTOpPOHBI
S W
1
2
3
4
5
BosmoxHocTu SO-crparerus WO-ctpaterus
O)
1
2
3
4
5
Yrpo3sl ST-crparerus WT-ctparerus
T
1
2
3
4
5
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ConocraBineHre CUIBHBIX U CIA0BIX CTOPOH C PHIHOYHBIMH BO3MOKHOCTSIMU
¥ yrpO3aMu TMO3BOJISIIOT OTBETUTh HA CIIEAYIOIINE BOIPOCHI, Kacalolrecs JajabHei-
IIero pa3BUTHA OHU3HEca:

1. (CUB) Kakumy BO3MOXHOCTSIMH MO>KHO BOCIOJIb30BaThCsl, UCIOJIb3YsI TE
WJIN UHBIE CUJIbHBIE CTOPOHBI MPEAPUATHS ?

2. (CHY) 3a cuer Kakux CUJIbHBIX CTOPOH MO>XHO HEUTPaJIU30BATH TE€ WU
UHBIE CYIIECTBYIOIINE YTPO3bI?

3. (CJIB) Kakue cnabble CTOPOHBI NPEANPUATHS MOTYT OMEIIATh BOCIOIb-
30BaThCSl TEMH UM HHBIMU BO3MOKHOCTSIMH?

4. (CJ1Y) Kakue crnabble CTOPOHBI MOTYT YCYTyOUTD TE€ HJIM UHBIE YTPO3bI?

Pesynbratel SWOT —aHanu3za ciy’)kaT OCHOBAaHUEM JUJIsl COCTABJIECHUS IUIaHA
JEUCTBUM IO TAIBHENIIIEMY PAa3BUTHUIO ITPEAIIPUATHS.

Tabnuma 8 — OcHOBHBIE CTpaTerMUECKUE HANPaBICHUs Pa3BUTHUS MPEATIPUs-
TUS

Mepon wusATHE Lenb Cpok BblIIONHE- HeobOxonumprii
HUS OI0/KET

Keiic 2. PEST-anauu3

Hcnonb3ys uMeronlyrocss MHGOPMALIMIO O PETMOHE M OTPacid, B KOTOPBIX
(GYHKIHOHUPYET CEIBCKOXO035MCTBEHHOE MpeAnpusaTue, nposectu ero PEST-ananus
C TOYKH 3PEHHUSI CTPATErMUYECKOr0 MEHEIKEPa.

MeToanyeckue yKa3aHus:

PEST — ananu3 3aximrouaeTcsi B OCIEIOBATEIBHOM ONMUCAHUU (PaKTOPOB He-
TeIpex rpyni: noautudeckux (P), skonomuueckux (E), counanbHbix (S) 1 TEXHONO-
rudyeckux (T). C yuetom cnernuduku otpaciv, B KOTOPol (QYHKIHMOHUPYET Mpe-
npUsTHE, 1eIeco00pa3HO PacCMOTPETh TaKXKe TPYIITY 3KOJOTHYECKUX (IIPUPOIHO-
reorpaguieckux) (pakTopos.

Pabota BbIONHSAETCS B JBa 3Tama: Ha MEPBOM OIPENEISAETCS CTENEHb BIUS-
HUs (PAKTOPOB HA JEATEIHLHOCTHh MPEANPHUATHS 10 JEBATHOALILHON cucTteme (Tad-
auia 9), a Ha BTOPOM — BEPOSATHOCTb UX BIUSHUS MO MATHOAJUIBHON cUCTEME OlLie-
HOK (Tabmuna 10).

Tabmura 9
KauecTBeHHast OlleHKa CTEIICHH BIMSHUSA HA IPEANPHUITHE
CHJIBLHOE 8-9
3HAYUTEILHOE 6-7
yMepeHHoe (CpeHee) 5
ciaboe 3-4
OUYEeHb cl1aboe 1-2
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Ta0muma 10

KauecTBeHHast O1leHKa BEPOSITHOCTH BIIUSHHS

BEICOKAs 4-5
CpenHss 2-3
HH3Kast 1

Pesynbratrom PEST — ananu3za siBnseTcs BHIOOP OCHOBHBIX (DAKTOPOB BHEIII-
HEel Makpocpebl, KOTopble OYIyT cO3/1aBaTh BO3MOKHOCTH M YIPO3bl JUIsl IPEIPHU-
ATHS B IPOTHO3UPYEMOM TIEPUOJIE.

Omnpenenure B3BEUICHHYI0 CYMMapHYIO OIIEHKY COCTOSIHUSI BHEIITHEH Cpelibl U
peakiuio Ha Hee opranu3anuu. [Ipumep PEST-ananuza npusenex B Tabauie 11.

Tabmuma 11 — IMpumep PEST-anamuza

JHCNEPTHaA CUWEHKD CpegHan OueHxa

(o] Bn
TIMERHME RETnp WAHNE aNTopa 1 2 3 4 5 CLUEHKa nNonNpasHod Ha Bec

MNOAHTHMYECKME GARKTOPEI
PakTop 1 1 5 4 3 5 4 4,2 0,16
PakTop 2 2 1 3 2 3 3 2,4 0,18
PakTop 3 1 2 1 1 3 3 2,0 0,07
IKOHOMMYECKME @ARTOPLI
PakTop 1 3 5 5 5 5 5 5.0 0,56
PakTop 2 3 5 4 4 3 4 4,0 0,44
PakTop 3 2 1 2 3 1 1 1,6 0,12
COUMHAMBHO - KYABTYPHBIE @AKTOPE!
PakTop 1 3 3 2 3 2 2 2.4 0,27
PakTop 2 1 5 5 5 5 5 5,0 0,19
dakTop 3 2 3 4 5 5 4 4,2 0,31
TEXHOIOMMYECKME @AKTOPB!
PakTop 1 3 3 1 3 1 2 2,0 0,22
PakTop 2 3 4 5 5 4 5 4.6 0,51
PakTop 3 3 3 4 5 2 4 3,6 0,40
OBELWMA MTOr 27 41,0

3aBepHIarolINM I1aroM aHajau3a SBJISIETCS MPUBEJICHUE BCEX PAcUETOB B MaT-
puuHbIN BUA. Bee dakTopsl B mopsiike yObIBaHUSI CBOCH BaXKHOCTH Pa3MEIIAIOTCS B
Tabmnmie 12.

Ta6nuna 12 — CBonHas matpuiia

MNOAWTHUYECKME AHOHOMMWYECHHE
ParkTop Bec PakTop Bec
PakTop 2 0,18 Paxkrop 1 0,56
PakTop 1 0,16 daxkTop 2 0,443
PakTop 3 0,07 PakTop 3 0,12
COUMANBHO-KY NbTYPHEIE TEXHONOMMMYECHKHE
ParkTop Bec PakTop Bec
daxkTop 3 0,31 daxkTop 2 0,51
PakTop 1 0,27 daxrop 3 0,430
PakTop 2 0,15 PakTop 1 0,22
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Keiic 3. CTparernvyeckne (pakTopbl MaKpocpeabl NpeANPUsITUS

PaccmoTpuTe  J€SATENBHOCTh ~ KOHKPETHOTO  CEIBCKOXO3SHUCTBEHHOIO
npeanpusatus KpacHogapckoro kKpas U ONpeNesuTe OCHOBHBIE CTpaTErmuecKue
(bakTopbl MaKpOCPEAbl IPEANPHUSATHUS.

Metoanuyeckue yka3aHusi K BbINOJHEHUIO 32/1aHUS

Boienstor ciemyroiye sTanbl MpoBEACHUS BHEITHETO aHAIM3a:

1. Pa3zpabatbiBaeTcsl nepevyeHb BHEIIHUX CTPATErHYEeCKUuX (HaKTOpOB, UMEIO-
X BBICOKYIO BEPOSTHOCTHh PeaIM3aIlii W BO3ACHCTBUSA HA (YHKIIMOHUPOBAHUE
PEAIPUSTHS.

2. O1ieHUBaeTCsl 3HAYMMOCTh (BEPOSITHOCTh OCYIIECTBIICHHSI) KaXKIOTO COOBI-
TUS JJI TaHHOTO TPEANPUSTAS MYTeM MPUCBOCHUSI €My OMNPEEICHHOr0 Beca OT
eAuHULbl (BakHeiee) A0 HyJs (He3HauutelbHOe). CymMMa BECOB JIOJKHA OBITh
paBHA €MHUIIE, YTO 00ECIIEYNBACTCS HOPMUPOBAHHUEM.

3. JlaeTcs olleHKa CTENEHU BIMSHUS KaXI0ro (akrtopa-coObITUS Ha cTparte-
TUIO TIPEANPUITHS TIO MATHOAITLHOM IIKaJe: «IISIThY» — CUJIBHOE BO3JIEHCTBHE, CEPb-
€3Hasi ONaCHOCTh; «EAUHUIIA» — OTCYTCTBUE BO3/ICICTBHUS, YTPO3BI.

4. OnpenensitoTcsi B3BEIICHHBIE OIICHKU MyTeM YMHOKEHHS Beca akTopa Ha
CUJIy €ro BO3JICWCTBHUSA, U TOJCUYUTHIBAECTCS CyMMAapHas B3BEIICHHAs OLIEHKA IS
JAHHOTO TPEIPUATHSL.

CyMMmapHasi OlIEHKA yKa3bIBa€T HA CTENEHb FOTOBHOCTH MPEINPUATHS pearu-
pOBAaTh HA TEKYIIME U IPOTHO3UPYEMBIE (DAKTOPHI BHEIIHEHN CPE/IbI.

[Tpumep npoBeneHUs aHAIU3a BHEITHEN Cpeibl MpeICTaBieH B Tadmuie 13.

B nmanHoM cnywae onenka 3,05 MOKa3bIBAE€T, YTO PEAKLMS MPEANPUATHS HA
CTparernyeckue (PaKTopbl BHEUTHEN Cpeibl HAXOUTCS HA CPEIHEM YPOBHE.

Tabnuna 13 — Pe3ynbTaThl aHann3a BHEIIHUX CTpaTernyeckux (pakTopoB (ycClIOB-
HBII TpUMED)

BHemnue crparernueckue (pakTopsl Bec | Ouenka Bsperenias
OIIEHKA

Bo3moxxHocTr

BbrnaronpusitHas remorpadudeckast CUTyarus 0,05 4 0,20

Pa3Butue po3HUUHOU ceTn 0,10 2 0,20

['ocymapcTBeHHas MOAJIEPIKKA MaJIoTo OU3HECa 0,20 5 1,00

DKOHOMUYECKas CTAOMIN3aIUs 0,15 1 0,15
Yrpo3sl

Ycunenne rocyJapCTBEHHOTO PETYIUPOBAHHS 0,15 4 0,60

KoHKypeHIUsl Ha BHYyTPEHHEM PBIHKE 0,10 4 0,40

HoBsie TexHoOIOr NN 0,15 2 0,30

CHIDKEHUE aKTUBHOCTH OTpeduTeneit 0,10 2 0,20

CymMapHas oleHKa 1,0 3,05

Keiic 4. KinroueBbie pakTopsbl ycnexa

KitoueBbie ¢dakTopsl ycrexa — 3TO OOIIMe JUIsl BCeX MPEANPHUSATHN OTpaciiv
YIIPaBJISIEMBIE MEPEMEHHBIC, pean3alrsl KOTOPBIX JAa€T BO3MOYKHOCTH YJIYYIIUTH
KOHKYPEHTHBIE MO3ULHH Npeanpustus B orpaciau. KOV nomxHbl HanpaBIsITh KO-
YeBble OM3HEC WHUIMATUBBI U CTPATETHH IO PACHIUPEHHUIO OW3HECA WM yBEIUde-
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HUIO JIOJIU pbIHKa. Pacmmpenue OusHeca u yBeanueHue A0 peiHKa — 3TO He KDY,
a UX pe3yJbTaTr, UTOT HEKUX JIECUCTBUM, HAMPABICHHBIX HA JOCTUKEHUE TAHHOU Ke-
JJaeMOM IEJIN.

B tabnuue 14 npuBeneHsl Ki04eBbIe (PaKTOPHI ycIiexa MUIIeBOM, HedTera3o-
BOM U dapmaneBTUyUecKkor oTpacieid. Kakue, Ha Bai B3risa, THIMYHbBIE KITIOYEBbIE
daktopsl B AIIK. 3anoaxauTe o 00pasily COOTBETCTBYIOIIME MOJs B Tabiuie 14.

Tabmmia 14 — KirtoueBbie (hakTophl ycriexa pa3IndHbIX OTpaciei

OTtpacib daKTOpHI ycrexa
[MTumesas Wmumk GupMbI, Ka4ecTBO MPOAYKIMH, MPOCTOTA TEXHOJOTHH, -
ekt macmraba, cObITOBasI CETh
Hedrerazopas MecToroI0)KeHe UCTOYHHKOB ChIPbsl, KOMMYHUKAIH
ATIK

KitoueBbie pakTopbl CO BpEMEHEM MOT'YT MEHSTHCS B OJJHOM M TOU K€ OTpac-
JIM TIOJ] BIUSIHUEM U3MEHEHUM oOuieil cutyanuu. Kakue MOryT npou30lTH U3MEHe-
Husg KOV, B AIIK B cBs3u ¢ nudposuzauueii B Poccun?

Keiic 5. CTparerusi ynpasJ/ieHUsi IePCOHAJIOM

Bocnonb3oBaBmuck npejuiaraeMeiM B Tadauie 15 dopmarom, pazpadoTaiite
ACKU3HYIO CTPATETHUIO YIPABJICHUS MEPCOHAJIOM M MEPOIPHUATHS MNPOrpaMMbl
JEUCTBUH ISl CENBCKOXO3SMCTBEHHOW Opranu3anuu KpacHogapckoro kpasi.

Ta6muma 15 — @opmat TabauIb! U1 BEITOJHEHUS 3a1aHUs

Bun pemienus e Meponpustus
CTPATETUYECKUE | TAKTHUYECKUE | MPOrpamMMbl JIEHCTBHI

1. OT60p, MpoaABUKEHHE U
paccTaHOBKA KaJpoB

2. O1eHKOH TTOJI0KEHUS
YeJIOBeKa B OPTaHU3aIlNH

3.CucreMa BO3HarpaxJaeHus

4.Pa3Butue ynpaBieHHs

OyHKIMOHAIbHASL CTPATErvs YNPABJICHUS MNEPCOHAIIOM — 3TO MOJACHCTEMA
CTpaTeruy OpraHHU3alllM, TPEJICTABICHHAs B BUJIE JIOJITOCPOYHOM MpOrpamMMbl
KOHKPETHBIX JEHUCTBHUI MO HUCIOJb30BAaHUIO W PA3BUTHIO MOTEHIMANa MepcoHala
OpraHu3alid B 1ENAX OOECIEUYCHUs] €€ CTPATerMYeCKOTO KOHKYPEHTHOTO
MIPEUMYIIECTBA.

Crparerusi ynpaBJjeHHUs MEPCOHAJIOM CBOJUTCS K CHUCTEME CTPATETHMUYECKUX
pELIEeHU!, CBA3aHHBIX C:

1) otbopoMm, MPOABMKCHUEM U PACCTAHOBKOM KaJpOB;

2)  OIICHKOM IMOJIOKCHHSI YeJIOBEKa B OpraHU3allNH;

3) cucremoi BO3HarpaxJaeHusl, oOecreunBaroIIe aJICKBAaTHYIO
KOMITCHCAIINIO, YeTKO 0003HAUYCHHBIE BHITOABI U MOTHBAIUIO TTOBEICHUS;

4) pa3BUTHEM yNpaBJICHUSA, CO3JAIONIET0 MEXAHHW3MbI  TOBBIIICHHS
KBATM(PUKAIMU U TIPOJIBIKEHHUS 110 CITYKEOHOM JIECTHUIIE.
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Keiic 6.
Ha ocnoBe mpemnoskennoro 10 mpoaHaau3upoBaTh PHIHOK KOMIIAHUH, BBI-
OpaTh ciaOble M CHUJIBHBIC CTOPOHBI IpeIaracMbIX MPOIYKTOB, CACNIATh JTOKJIaI 110

OJTHOU U3 HUX.

EMA-i

MIPWIOXKEHUE JJI PAHHETO MpeaynpexaeHus 6o-
ne3nel, pazpaboranHoe @AO s obecrieueHus
KauecTBa M KOHTPOJIs O0sIe3Hel ckoTa B peajib-
HoM Bpemenu. EMA-i unterpuposas B [ '110-
6anpHy0 MHGOpMaMOHHYIO cUCcTeMY 110 00-
ne3HsaM kuBOTHBIX (EMPRES-1), rie nanHbie
0€301MacHO XPaHITCIH UCIOJIb3YIOTCS CTPaHAMU

https://play.google.co
m/store/apps/details?i
d=org.fao.empresi.m
obile.android&hl=en

US&al=US

Agrotronic ArpoTpoHUK™ —s1p0 IKOCUCTEMBI IIU(PPOBHIX https://rostselmash.co
PEIICHHMIA, MECTO arperaiiii ¥ aHajiu3a Bceit uH- | m/agrotronic/
¢dopmanmu miaThopmbl

SMART RAY [Ipou3BoauTENN MONATaIOTCA HA TATYNKU https://www.smartray

SmartRay ™ 3D nuis ynydmeHus KauecTsa IIpo-
JOYKIMH, aBTOMAaTHU3alMK YIIPaBIECHUS U CHUXKeE-
HUs IPOM3BOJICTBEHHBIX 3aTpar. Hamr nociryx-
HOM cnucoK, 3HaHus U 100% -Hast opueHTanus
Ha 3D no3Bonuiy co3aTh HENPEB30HWICHHBIN
aCCOPTHMEHT IIEPEIOBBIX MPOAYKTOB C UCKIIIO-
YUTENBHOU CTOMMOCTBIO, KOTOPBIE OAXOAST IIe
YTOJIHO, JIETKO HACTPauBaIOTCS M OBICTPO pas-
BEPTHIBAIOTCS.

.com/

[Hudposoit momorir-
HUK arpoHOMa
EXACTFARMING

ExactFarming — mardopma, mo3Bosistomnas
ydacTHUKaM 3¢ (HEKTUBHO YIIPABIATh arpoous-
HECOM, CBOCBPEMEHHO MIPUHUMATH PEIICHHUS U
CHIDKATh PUCKH

https://exactfarming.c
om/

Arpo Curnan. Cka-
YTUHT

MoOwmIbHOE IPUIIOKEHUE TSI OBICTPOTO MPOBE-
JieHHs 00CIIeIOBaHUI U KOHTPOJISI COCTOSTHUS
noseit u pacteHuid. CylecTBEHHO COKpaIaeT
BpeMs Ha MoJlyueHue U 00paboTKy HH(pOpMaIH
1, KaK CII/ICTBUE, TOMOTAET ObICTpEE BHISIBUTH
BO3MOJKHBIE MPOOJIEMBI, YTOOBI HA4YaTh UX pe-
math. BO3MOXHOCTB COXpaHEHHsI 3aMETOK JTaKe
6e3 ocTymna B MHTEPHET M03BOJISET epe/iaBaTh
nH(popMaIuo o0 padboTe B MoJI€ TIIABHOMY arpo-
HOMY elle IO BO3BpalleHHs B opuc

https://agrosignal.co
m/resheniya/moduli/s

kauting/

ArpoHoM

BBI00p KOHKPETHBIX KYJIBTYpP, pacyeT MOTpeOHO-
ctu B Makpo (N, P, K) u mezoanemenTax (S, Ca,
Mg), ucxons u3 xxernaemMoi ypoxkaiiHoctu. Jlo-
CTYIIHBI JaHHBIE TIO KJIFOUEBBIM dJIEMEHTaM, X
COJZIepKaHUIO B MapKax yoOpeHwuii u Tpedye-
MBIM 00beMaM BHECEHUS JJIsi JOCTUKCHHS OIl-
TUMaJIbHBIX MOKa3aTeNei

https://agrolife.ua/blo
g/top-8-prilozenij-
dlya-mobilnix-

ystrojstv-dlya-
selskogo-hozyajstva/

Arpo0as3a - COpHSIK,
HaceKOMbIe

baza naHHBIX 110 BpeuTeIAM, COPHIKAM, KaTa-
JI0TOM OOJIe3HEH M 3apeTUCTPUPOBAHHBIMH TIC-
ctunuaamMy B PO

https://agrolife.ua/blo
g/top-8-prilozenij-
dlya-mobilnix-

ystrojstv-dlya-
selskogo-hozyajstva/

JIHeBHUK ArpoHOMa

DneKTpoHHas KHUTa UCTOPHH MOJIEH CEBOOOOPO-

https://agrolife.ua/blo
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https://www.smartray.com/
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TOB. MOXHO pabOTaTh C 3JIEKTPOHHON KapTOM
T0JIeH, BECTH UCTOPHUIO Pa3MEILECHUS KYJIbTYD,
JTHEBHUK TEXHOJIOIMUYECKUX OINEpaluii U BUICTh
pacxoj MaTepuajoB HAa KayKJOM I10JI€

g/top-8-prilozenij-
dlya-mobilnix-

ystrojstv-dlya-
selskogo-hozyajstva/

Hasuratop noneu

[TapannensHoe BoXxaeHUE O€3 JOMOTHUTEIBHOTO
000pyIOBaHUs JaKe B YCIOBUSX IJIOXOW BUHU-
Moctu. [IpensitcTBUsI MOTYT OBITH IOMEYEHBI, U
JIAHHBIE T10JI51, TAKUE KaK IPaHULIbl U JJUHUU
HABEJICHHS], MOTYT ObITh COXpaHEHBI

https://agrolife.ua/blo
g/top-8-prilozenij-
dlya-mobilnix-

ystrojstv-dlya-
selskogo-hozyajstva/

GPS Usmepenue
IUIOLIAIU IT0JIEH

B kauecTBe kapTorpaduueckoro n3MEpUTEIbHO-
0 MHCTPYMEHTA, U3MEPEHHUS TUIOIA/ICH MOJIeH,
IUIAHUPOBAHUSA CAJIOBBIX U CEIbCKOXO035MCTBEH-
HBIX paboT, yuéTre MIomaaeH, CTpOUTEIbCTBA,
OTPaXKJICHHS CEIbCKOXO35MCTBEHHbBIX YTOAUM,
pacuéra miIomaan Kpblly JJIsi yCTAHOBKH IaHe-
JIeW COJIHEUHBIX OaTapeid, INIAHUPOBAHMS TTOE3-
JIOK

https://agrolife.ua/blo
g/top-8-prilozenij-
dlya-mobilnix-

ystrojstv-dlya-
selskogo-hozyajstva/

Arponozop OnTuMu3zaius 3aTpaT Ha 3aIIUTy PaCTCHUN U http://agrodozor.ru/
NOBBIIICHHE 3P HEKTUBHOCTH IPOBOAUMBIX Me-
ponpusaThil ¢ npuMeHenrem meroguk BHUNU® ¢
y4ETOM METEOPOJIOTHYECKOH 00CTAHOBKHU Ha TI0-
Jie ¥l JAHHBIX JJUCTAHIIUOHHOTO 30HIUPOBAHUS
3eMITH
Agrian [TpwitoskeHue 11 HaOIIOICHUS 32 COCTOSTHUEM https://www.agroxxi.
noJiei ¢ GyHKIMEH KOHTPOJIS JIOBYIICK JUIsl Bpe- | ru/gazeta-zaschita-
JUTEJICH CeIbCKOXO03HCTBEHHBIX KYJIBTYD. rastenii/zrast/tochnoe
[Ipenocrapienus pepMepaM arpOHOMHUYECKUX -zemledelie-i-
KOHCYJIbTAIMii B peasibHOM BpeMEHH B oTHoLIe- | tendencii-ego-
HUU 3JJ0POBBS PACTCHUI M BUJIOB BPEIUTEIICH razvitija.html
Agroman VYenyru NOAKIIOYCHUS U TEXHUYECKas 101 http://agromon.ru/

JepKKa Hu(ppoBOi arpOHOMOMHUYECKOM T1aT-
dhopmel "ArpoMon". 3agada mporpaMMHOTO
KOMILJIEKCA 3aKJII0YaeTCs B TOM, YTOOBI IOMOYb
arpoHoMam 1 gepmepam 3(pPeKTUBHO yIpaB-
JIATh X03MCTBOM M ONIEPATUBHO pearnpoBaTh HA
BO3HUKAIOIINE MTPOOJIEMBI.

GIS WebServer
AGRO

VY nan€HHslii JOCTYI K CHCTEME YIIPaBICHUS
3eMJIEACIINEM CEIIbCKOXO03SMCTBEHHOTO TIPEI-
npusitust Ha ocHoBe [ IC «ITanopama AI'PO».

https://gisinfo.ru/

KOCMOCATI'PO
I'pynna xomnanun
«CKAH3KC»

OO6na4yHbli OHJIAITH-CEPBUC /ISl BEACHUSI HETIpe-
PBIBHOIO MOHUTOPHHIA COCTOSIHUS M UCIIOJIB30-
BAHMS CEJIbCKOXO35MCTBEHHBIX YIOJIUN

http://www.scanex.ru
/

JlaHHbIEe TUCTAHITU-
OHHOTI'O 30HAUPOBA-
Hus Prime group

VYcnyru B 0671aCTH KOCMHUYECKOH ChEMKH.

http://www.primeqgro
up.ru/

MOHUTOpPHHT U aHa-
JIUTUKA CEIBX03YyTO-
nuit Ha ocHOBe IoT
I'pynna xomnanui
«TexHocepB»

PGHICHI/IC, MO3BOIAOIICE CIICAUTDL 3a COCTOAHU-
€M IIOCCBOB HA pa3HbIX CTAAUAX.

https://technoserv.co
m/

«YMHBIE» TEIUTUIBI
I'pynna xomnaHun

TCHJII/IHLI C aBTOMaTH4Y€CKUM KOHTPOJIIMPOBAHU-
€M ArpOKJIMMATUYCCKUX ITapaMCETPOB.

https://technoserv.co
m/
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«TexHocepn»

CarryMap DATA
EAST

CO3JIaHNE WHTEPAKTUBHBIX MOOMIIBHBIX 0 draiin
KapT u3 npoekToB B ArcGIS a1t mmpokoro kpy-
ra I0JIb30BaTeJIeH

https://dataeast.com/r
u/overview/

ORBISmap ORBIS

I'eoundopmanmonnas miaatgopma s BU3yalu-
3allM1, XpaHEHUS U YIIPaBICHUS POCTPaH-
CTBEHHBIMU JJaHHBIMM B ceTH MIHTEpHeT

https://www.orbisyste
ms.ru/

Terra [Ipousson-
CTBEHHBIU Koomepa-
tuB «I'EO»

00paboTKa reo1e3nIeCKUX U3MEPEHHIA, CO3/1a-
HUe IUPPOBBIX TonorpadhuyecKux MiIaHoB, CO-
3/IaHKME U BeIeHUE reOMH(POPMALIMOHHBIX CHCTEM

http://www.geo.su//

I'eonndopmannon-
Hasl CUCTEeMa Cellb-
CKOT'0 XO3sIiCcTBa

Cucrema MOHUTOPHHI'Aa 3€EMEJIb CEIIbCKOX0351-
CTBCHHOI'O Ha3HA4YCHU .

https://datum-soft.ru/

DATUM Soft
WuBenTapusanus I'eonHpOpMaIIMOHHBIE CHCTEMBI M a9POKOCMHU- https://sovzond.ru/
CEeIbCKOXO035M- YECKU MOHUTOPHUHT
CTBEHHBIX 3E€Mellb
CoB3oHJ
KOCMOCAI'PO OO0:a4Hblii OHJIAHH-CEPBUC IS BeeHUs Herpe- | hitp://www.scanex.ru
['pynma koMnaHuii | ppIBHOTO MOHUTOPHUHTA COCTOSHUS U UCIONB30- | //
«CKAHD2KC» BaHUS CEJIbCKOXO3AMCTBEHHBIX YTOJAUM, BKIIOYAS
[OJTy4YeHHE TOYHBIX JAHHBIX O T'paHMLAX MOJIeH,
TUTOIIASIX TIOCEBOB, COCTOSIHUM CEITCKOX035TH-
CTBEHHBIX KYJbTYD.
KopropaTuBHbie Yciyru B 06mactu pa3paboTKH re0CEePBHCOB. http://www.primegro
reouH(pOpPMaLUOH- up.ru/
HBIE CHCTEMBI
Prime group

Keiic 7. IIpoekT — 0T 3aMbICJIa K BOILJIOILICHHU IO
dopmupyembie IU(PPOBLIE HABBIKU:

— HCMOJb30BaHME IU(GPOBBIX TOIXOIOB B OPraHU3allMUd TMPOEKTHO-
OPHUEHTUPOBAHHOTO O00y4eHHs OyJET CIIocOOCTBOBAThH 00JIee TTOTHOIICHHOMY Pa3BH-
THUIO 00YYaroIIerocs B IOCTHKEHUH NPO(PEecCHOHaTBLHBIX KOMIIETECHIIHIA;

— NpUMEHEHHE U(PPOBBHIX HABBIKOB MO3BOJUT OOYyYarOIUMCSl CO37aBaTh U
0OMEHHMBATKCS ITU(POBBIM KOHTCHTOM, KOMMYHHUIIUPOBATh M PEIIaTh TPOOIEMBI JIsI
7 PeKTUBHON TBOPUECKON caMmopeanu3aliui B 00yUYeHUH JJIsl CO3aHusl IPOEKTA;

— paboTta ¢ pecypcamu MuTepHer, rae Oosibinas yacTb UHGOpPMALUUA TIPEI-
CTaBJIICT MHTETPALMIO PA3JIUYHBIX 00JIACTe 3HAHMM, MO3BOJISIET OOyYarolmMUMCH,
UCIIOJIb3Ysl aKTHUBHBIE METOJbI TOMCKa WHpopMaiuu, (GpopMUpOBaTh LETOCTHYIO
KapTUHY MHUDA.

Ucrounnku nubopmarmm:

— Agile [ D71eKTpOHHBII pecypc] —
http://agilemanifesto.org/iso/ru/manifesto.html

— OOyuenue B UGPOBYIO AIMOXY: HOBBIE MOJIXO/IbI, THCTPYMEHTHI U TEXHO-
gorun  [OnektpoHHbli  pecypc]. — Pexum  gocryma:  http://obzory.hr-
media.ru/obuchenie_v_
cifrovuyu_epohu_instrumenty_i_tehnologii

Pexum JIoCTymna:
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— IIpoektnas pestenbHOCTh. CMmermanHoe oOydenue 2020 [DaeKTpOHHBIN
pecypc]. — Pexxum mocryna: http://2020.blendedlearning.pro/

— Ponenkosa T.H., lemun A.JI., bopucosa N.B. [IpoekTHbIE TEXHOJIOTUU B
npoiiecce U@PpoBoro o0ydeHust [DneKTpoHHBIA pecypc]. — Pexum pocrymna:
https://cyberleninka.ru/article/n/proektnye-tehnologii-v-protsesse-tsifrovogo-
obucheniya/viewer

— IlIn6aeBa M.M. OcOOEHHOCTH OpraHU3aIMu IPOCKTHOM IEATECIbHOCTU
oOy4Jarommxcss Ha OCHOBE IU(MPOBBIX TEXHOJOTHUN [DIEKTpOHHBINA pecypc]. — Pe-
XKUM focTyna: https:/novainfo.ru/article/3168

Tunel JaHHBIX: TEKCTOBBIC, YUCIOBEIE, TpadudIecKue.

Onucanue.

Ilens keiica: ¢ UCMONB30BAaHWEM IMHU(PPOBBIX TEXHOJIOTHH pa3paboTaTh Mpo-
€KT B MaJIOI MPOEKT-TPyNIe 0 BBIOPAaHHOW TEME.

3agayu Keuca:

— HUCIOJIb30BaHUE WMH(OPMAIMOHHBIX TEXHOJOTUN C MPUBJICYCHUEM COI[U-
aJbHBIX UHTEPHET-CEPBUCOB;

— pacuupeHue 3HAHUW M YMEHUU B OOJACTH MCHOJB30BAaHMS IH(PPOBHIX
YCTPONCTB, KOMMYHUKAIIMOHHBIX MPUJIOKEHUN U CETEeH I JocTyna HH(OpMaIny;

— TIOBBIIIIEHUE TTO3HABATEIHLHON aKTUBHOCTU OOYYAIOIIMXCS VISl TIOJyYEeHUS
HOBBIX 3HAHUU U3 PA3TUYHBIX chep KU3HU U MPEIMETHBIX 00J1acTel C UCIOJIb30Ba-
HUEeM UH(GOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH;

— aKTUBHU3AIUsl y4eOHOW MOTHBAIMU OOYYarolMXCs, SMOIMOHAIbHAS BO-
BJICYEHHOCTb C 3JIEMEHTaMH reiMuduKanuu (MpakTUKU TPUMEHEHUSI UTPOBBIX MO/JI-
XO0JIOB B HEUT'POBBIX MPOIIECCAX C IEIbIO MPUBJICUCHUS);

— puoOpeTeHNe HABBIKOB MOKCKA, aHAJIM3a U CUCTEMATU3alNK TaHHBIX U
MOJIy4YeHHOU MH(pOpMaLuu;

— MpUOOpeTeHHEe HABBIKOB CTPYKTYPHUPOBaHUS HUH(POpPMAIMM M CAMOCTOSI-
TEJILHOTO0 KOHCTPYUPOBAHUS aJITOPUTMOB PELICHUS IPAKTUYECKUX 3a/1aY;

— pa3BUTHE KOMMYHUKATHBHBIX HABBIKOB U CITIOCOOHOCTEHN 00yUYarOIINXCS;

— IPUOOPETEHHE OMBITa PAOOTHI B KOMaH/E, 3PHEKTUBHON KOMMYHUKAITUU B
Ipolecce KOJJIEKTUBHOTO TOWCKA JAHHBIX M OOOCHOBAHUSI MPUHUMAEMBIX pelle-
HUM.

VY cI10BUS BBIIIOJIHEHUS KEHCa:

BrinonHseTcs: Ha OHJIAMH-CEMUHAPCKUX 3aHATUAX B MAJIBIX MPOEKT-Ipynmnax
(4-6 gen.), KOTOpBIC PACHPEACIAIOTCS M0 CAMOCTOSATEIBHO MPEII0KEHHBIM TEMaM
JIUISl BBITIOJTHEHUS Kelca

TemaTuka moaTeM Keica Jjisi MUKPOTPYIII:

— Web-caiiT «Arpapnas uctopus KpacHogapckoro kpas» ¢ MCIOJIb30BaHU-
em aneMeHToB Geotagging dotorpaduii (moarpynmna Ne 1)

— Web-caiit «Tounoe 3emuenenue» (moarpyrma Ne2)

— Web-caiit: KBecT (3aganusi B pOJIeBBIX UTPaxX) C JJIEMEHTAMH IKOJIOTOCcOe-
pexeHnus it MaructpoB «llyTeniecTBrue B CTpaHy 3eMEIbHOTO MIOA0POUsD (MOI-
rpymma Ne 3)

Opranuzarus paboThI ¢ KeiicoMm

1. O3HaKOMUTENBHBIA 3TAll — BOBJICUEHUE OOYUYAIOIMIMUXCSA B aHAJIU3 CUTYya-
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U1, BEIOOP ONTUMAITLHOM ()OPMBI TIPETIOTHECEHUST MaTeprata JjIsi 03HAKOMJICHUSI.
Pacnpenenenne mo ManbiM NMpoekT-rpynmnax (4-6 4den.), Mo caMOCTOATENIBHO Mpe-
JIOKEHHBIM TEMaM JIs1 BBIMIOJIHEHUS Keiica. Pactipeenenue posieid B MaJIbIX MTPOEKT-
rpynmnax, onpeacaeHne KOMaH/Ibl MPOEKTa: HACTABHUK IMPOEKTA, Biajesel] NpoIykK-
Ta, sCrum-mMacTtep, JJabopaHT, IKCIEPT, CTeUKxoyaepnl U T.4. Ilouck, aHanus u o6-
paboTKa JaHHBIX, METOJUYECKON JIUTEpaTyphbl C MPUBJICUYCHUEM COIUAJIBHBIX WH-
TepHeT-cepBHCOB. OnpeiesieHue 1eNH, 3a/1a4, BU1a, OCHOBHBIX ATaloOB pabOThI HaJl
MIPOEKTOM.

2. AHaMUTUYECKHI 3Tal — 00CYX/ICHUE CUTyallud B MUHU-TPYTINAX WA HH-
JTUBUAYaIbHOTO HM3Yy4YE€HUsl MPOOJIeMbl OOY4YarONIMMHUCS M MOJATOTOBKA BapUaHTOB
pemenus. @opmupoBaHue nacnopra npoekra. OCO3HaHHOCTh B BBIOOpE OopraHu3a-
IIMOHHBIX PEMICHUI: WHINBUIYATHHOCTh / KOMAHIHOCTD, BBISIBJICHHUE TIPETPaAs U Iy-
TH UX NPEOJIOJICHHUS.

3. UtoroBelit 3Tan — cOop oOMUX U MHANBUIYATbHBIX BriedaraeHuil. [Ipen-
BapuTelibHOE MoiBeAcHrne uToroB. Odopmiierue nmoptdonuo. Ilpesenramnus u odoc-
HOBaHHUE BapUaHTa PEIICHUS KeHca B MPEACTABICHHOM MPOEKTE.

TBopqecxoe 3aJlaHHE

lIpumepvr meopueckux 3adanuil

BrlnonHeHre TBOPUECKOro 3aJaHusl MPEANOoaraeT MpeACTaBIeHUE Pe3ybTa-
TOB WCCJIEIOBAHUS TPYMIE; y4acTHUE B TPYIIIOBOM OOCYKIEHUH COOCTBEHHBIX pe-
3yJIbTaTOB UCCIIEJOBAHUS U APYTUX OOyyarommxcsa (METOJO0M B3aUMHOTO pEIeH3U-
poBaHus).

Ha npaktrueckom 3aHsATHHM MPUMEHSIIOTCSI UHTEPaKTUBHBIE TEXHOJIOTHU 00Y-
yeHUs. MarucTpaHThl TOTOBSAT U 3aIMINAIOT MEPE]l ONIOHEHTAMY UHAUBUYaJIbHbIE
3aJJaHus 1O CIETYIOIIUM TPOOIEMHBIM ACTIEKTaM:

1. OueHka BHYTpeHHEH M BHEIIHEW cpeabl opraHu3auuud. OnummTe npume-
HEHUE CHCTEMHOIO MOJIX0Jla K CTPaTernuecKOMYy YIPABJICHUI0 AHaIW3 WHHOBALIH-
OHHOTO MOTEHIMaIa opranu3anuu. OxapakTepu3yuTe ypoBHHU pa3pabOTKU U peasu-
3allMM CTPATErvu, KOTOPbIe OXBATHIBAET CTPATErMUECKUI aHAIIN3

2. OLIeHKa pPeCcypcoB OpTaHM3aIlMUd M €€ KOHKYPEHTHOW Cuibl. OOBSCHUTE
cyts PEST-ananu3a BHemHel MakpoCpeasl OpraHa TOCYJapCTBEHHON BIIACTH WJIH
MYHHUIUOAIBHOTO ynpaBieHus: KoHKypeHTOCIOCOOHOCTh OpraHu3aluy B CTPATETU-
yeckol mepcnektuBe. ONMIINTE OCOOEHHOCTH CTPATETMUECKOIrO IJIAaHUPOBAaHUS B
YCIIOBHUSIX 3KOHOMUYECKOTO KpU3Hca

3. AHanu3 Xo3siiicTBeHHOTO TIopTdhens kommanuu. Paspaboraiite Moaenb CH-
CTEMBbI KJIFOUEBBIX CTPATETMUECKHX MOKa3aTeIei pe3ylbTaTUBHOCTH U 3(PPEKTUBHO-
CTH JESTEIIbHOCTU OpraHU3alMK (OpraHa roCyJAapCTBEHHOW BJIACTU WM MYHHIIU-
NaJbHOTO YMPaBJICHMs) B YaCTH MX BKJIaJa B 0OECIEUYEHNE YCTONYUBOIO COIUAIb-
HO-3KOHOMHUYECKOro pa3Butus PO u permona (peruonon) Poccuu.

4. TlpoHymepyiiTe MOCIEAOBATEIBHOCTh LIATOB B IMKJIE CTPATETUYECKOTO
YIPABJICHUS:
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-CTpaTern4eckuii BEIOOp -aHAJIA3 BHEUIHEN CPEJIbl

-pa3paboTKa MUCCUU U CTpaTernye- -CO3JIJaHUE CHUCTEM CTPAaTErMYECKOT0
CKHX Lielei KOHTPOJIA

-aHaJIU3 BHYTPEHHEN Cpebl -pa3paboTKa CTpaTErMuecKuX anbTepHa-

-peau3anys CTpaTeruu TUB

-CO3[IJaHUE OPTCTPYKTYPhI

5. Ilpoananu3upyiiTe, B KaKOM COOTHOIICHHH HAXOMATCS CTPATETHYCCKOE
TUTAHUPOBAHKE U CTPATETUUECKUN MEHEKMEHT?

6. ApryMeHTHpYITEe BEpHO BBIOpaHHOE mosoxeHue CTparerndyeckoe yrpas-
JICHHE OCYIIECTBIIICTCS TOCPEACTBOM MBIIIICHHS :

« OT MPOIIIOTO - Yepe3 HACTOSIIEE - K OyAyIIeMYy»;

« OT o0Opa3a OyayIIero — K HaCTOAIIEMY W CHOBA — K Oy IyIIemMy».

7. OnpenenuTh 3a7a49M CTPATETHIECKOTO YIPABICHUS KOHKPETHOTO MPEATPHU-
ATHUS

8. KoHKypeHTOCITOCOOHOCTh OpraHM3allud B CTPATETUUECKON MEpPCIEKTUBE.
OnummTe 0COOEHHOCTH CTPATETHMYECKOTO TUTAHHUPOBAHUS B YCIOBHUSX SKOHOMHUYE-
CKOT'O KpHu3uca

9.  AHanu3 XO3sHCTBEHHOTO MopTdens koMmrnanuu. Pazpaboraiite Moiennb
CUCTEMBI KITFOUEBBIX CTPATETUYECKUX MMOKa3aTeNIe pe3ylbTaTUBHOCTU U YPHEKTHB-
HOCTH JICSITEIBHOCTH OpPTaHU3aIliU B YaCTU UX BKJIa/1a B 00E€CTICUeHHE YCTONYHBOTO
COILIMAJIbHO-PKOHOMHUECKOoTo pa3BuTusi PO u pernona (peruonos) Poccun.

10. Ouenka >(ppeKTUBHOCTU peaM3alui cTpaTeruu. (10 KOHKPETHOMY
MPEANPHUSATHIO)

TecTsl
[IprmMepsl TECTOBBIX 3aJaHUM

1. Koro npuHSTO CYUTATh MPEAINICCTBEHHUKAMH CTPATErHYSCKOr0 MEHE)KMEHTA M MEpB bl-
MU CTpaTeramMu

a) aHTUYHBIX QpuUI0COPOB

b) kutaiickux ¢punocodon

C) HEMEIKUX BOCHHBIX CTPATEroB

2. Uto siBisieTCS OCHOBHBIM HEJIOCTATKOM CHCTEMBI HayuHoro ynpasieHus @. Teitnopa?
a) OHa peanu3yema JIHIIb ¢ JUCUUIITMHIPOBAHHBIMU PA0OTHUKAMHU
b) oHa oTOpBaHa OT peajbHBIX YCIOBUM NPUHATHS pEIICHUM
C) YPOBEHb OIIATHl TPYy/Aa paOOTHUKOB HE 3aBUCUT OT KauecTBa UX TPYJa

3. [lepedpazupys I1. Ipykepa, . Aacodd nmumer: «CTparernueckoe miaHupOBaHUE — ITO
yIpaBleHHE IO TUIaHaM, a CTPATeTHYecKoe yIpaBiIeHHE — 3TO YIIPABJICHUE TIO ...»

a) pe3yapTaTtaM

b) mporuozam

C) NMpeABUACHUIO

4. B Teopun cTpaTernyeckoro yrpasieHHs (uiaocopus opraHuzaluu — 3T0 (opMa BBIPAKEHUS
, COBOKYITHOCTb Ba)KHEWIIINX MTPUHIIMIIOB U KAYECTBEHHBIX LI€JIed OpraHu3aliy.
a) oOpasa
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b) Muccuun
C) cTpareruu

5. Ilpouecc popMHUPOBaHUS CTPATETHH, €€ PEATH3AIMHA U KOHTPOJISI COOTBETCTBUS JIOCTUTHYTHIX
pPe3yJbTAaTOB 3aIIAHUPOBAHHBIM IIETISIM — JTO:

a) CTpaTern4ecKuii MCHEIDKMEHT

b) cTparerudeckuii mporecc

C) CTpaTerunvecKoe MIaHUPOBaHUE

d) crparernueckoe ynpaBieHue

Bribepure, 4TO OTHOCUTCS K MPEANOCHUIKAM TI00aTU3aI1H:

a) Bo3amMoxxHOCTB TOOUTHCS TII00ATBHOI SKOHOMUH Ha M3JIEPKKaxX MPOU3BO/ICTBA.
6) CxoJHbIe 3apoCckl MOTPEOUTENCH pa3HBIX CTPaH.

¢) MexnyHnapoiHast 5KOHOMUYECKasi HHTETPaLIHsL.

6. Onpenenure, 4TO JIGKHUT B OCHOBE KOHTJIOMEPATHOW MHTETPAIIHH:
a)Enunoe ynpasneHue.

6)O01mHOCTh PUHAHCOB.

¢)bin30CTh TEXHOMOTHI OTIEIBHBIX YUPM.

d)OtHotieHus1 COOCTBEHHOCTH.

7. BpiOepure 351IeMEHTBI, KOTOpBIE, [0 MHEHUIO D.A. YTKUHA, TOJDKHA BKIIFOYATh MUCCHUS OPTaHU-
3a1uu:

a) BHYTPCHHsISI KOHIICTIIUS

b) onmcanue MpoayKTOB

C) TEXHOJIOTHUS

d) menwm opranu3anuu

8. Ompenenute OCHOBHYIO II€Jb, CMBICT CYIIECTBOBAHMS OPraHM3alUU U €€ OOIIenpu3HaHHOE
npeHa3HauYCHHE:

a) MOJUTUKA

b) cTpaterus

C) MHCCHS

d) Bunenue

9. Vkaxute 0000IIAONIYI0 MOJENb NEHCTBUI, HEOOXOMAUMBIX AJ JOCTHUKEHHS MOCTABICHHBIX
JOJITOCPOYHBIX IIEJICH ITyTeM KOOPIWHAIIUU M PaCTIpe/ICIICHUs PECYPCOB:

a) MOJIUTHKA

b) crparerus

C) MHUCCHS

d) Bunenue

10. Iudposas sxoHOMHUKa coriacHo mporpamme «L{udposas sxoHomuka Poccuiickoit dene-
panumn» — 3T0:
a) XO3SICTBEHHAs JEATENILHOCTh OOIIECTBA, a TAaKKE COBOKYMHOCTH OTHOIICHHH,
CKJIaJbIBAIOLINXCS B CUCTEME IIPOM3BOJICTBA, PACIIpeIesIeH s, 0OOMeHa U OTpeOIeHNUS;
b) HOBelimmasi oTpaciab SKOHOMHYECKOH HaykH, n3ydaromas 3¢dekTuBHOE MpUMeHe-
HUE COBPEMEHHBIX MH()OPMALIMOHHBIX TEXHOJIOTUHN B cepe ANEeKTPOHHBIX JaHHBIX, HayKa 00
M3YyYEHUH SKOHOMUYECKOH TEOPHH COBPEMEHHOTO MH()OPMAIIMOHHOTO O0IIECTBA;
C) XO3SICTBEHHAS JESTEILHOCTh, KIIOYEBBIM (HAaKTOPOM MPOU3BOJCTBA B KOTOPOM
SBJISIIOTCS IaHHBIE B IIU(PPoBOH (hopMme, U criocoOCTBYeT HOPMHUPOBAHUIO UH(OPMAITMOHHOTO
MIPOCTPAHCTBA C YYETOM MOTPEOHOCTEN Ipak]iaH U 00IEeCTBA B MOJYyYEHUU KaueCTBEHHBIX U
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JOCTOBEPHBIX CBEJICHUM, Pa3BUTHIO HH()OPMAIIMOHHON HHPpacTpyKTypbl Poccuiickoii dene-
paiuu, CO3JaHuI0 U MPUMEHEHUIO POCCUUCKUX MH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIX
TEXHOJIOTHH, a TaKke (HOPMHUPOBAHUIO HOBOW TEXHOJIIOTUYECKOW OCHOBBI JIJISi COLUATBHON U
SKOHOMMYECKOH cephl.

10. Kako# HanuMoOHAIBHBIN MPOEKT HE BXOAUT B mporpammy «L{udposas sxoHOMHKA
Poccuiickoit @enepanun»?

a) IToaroroBka Kaapos.

b) HopmaruHOe peryiupoBaHue.

) Ludposas unppacTpykTypa.

11. Yro siBasieTcs 1eIbI0 MpoekTa MUHUCTEPCTBA CENbCKOTO Xo3s1icTBa PO «llud-
POBOECEIIBCKOE XO3AMCTBOY:

a) pa3paboTKa ¥ BHEAPCHHUE KOMIUIEKCHBIX HHHOBAIIMOHHBIX MTPOCKTOB CKBO3HBIX MH-
TEJJICKTYAJIBHBIX CUCTEM JJISi CEIbCKOTO XO035CTBA, OCHOBAaHHBIX HA OTEUECTBEHHBIX UG-
POBBIX TEXHOJIOTHUSIX, METOJIaX U aIroOpuTMax, o0pa3ax cCUCTEM U YCTPONCTB;

b) pa3paboTka 1 BHepeHUE KOMILICKCHBIX HHHOBAI[HOHHBIX TIPOCKTOB CKBO3HBIX MH-
TEJUIEKTYaJIbHBIX CHUCTEM JJIsi arpONpPOMBIIUIEHHOTO KOMILIEKCa, OCHOBAHHBIX Ha OTeYe-
CTBEHHBIXIU(POBBIX TEXHOJIOTHAX, METOIAX U AITOPUTMAX, 00pa3Iax CUCTEM U YCTPOMCTB;

) uudposas TpaHchopManus CEIBLCKOrO X03SHCTBA MOCPEICTBOM BHEAPEHHS MHD-
POBBIX TEXHOJOTMHA W TUIATPOPMEHHBIX PEUICHUH i OOECIICYeHHS TEXHOJIOTHYECKOTO
npopsiBa B AIIKu noctukeHus: pocta MpOU3BOAUTEIHLHOCTH HA «IIU(PPOBBIX» CETHCKOXO-
3SIICTBEHHBIX MPEANPUATHUAX B 2 pa3a k 2024 r.

12. Iudposoe ceapckoe X03HUCTBO — ATO:

) celbCKOe XO035iCTBO, Oa3upyrolieecss Ha COBPEMEHHBIX CIOco0ax MPOM3BOJICTBA
CENTbCKOXO03SHCTBEHHOM MPOAYKIUHU U TPOIOBOIBCTBUS C UCTIOIB30BAHNEM I (PPOBBIX TEX-
Hosioruii (MHTEpHET Beleil, pOOOTOTEXHHUKA, HCKYCCTBEHHBI UHTEIUICKT, aHAIN3 OOJIBIINX
JAHHBIX, 3JEKTPOHHAS KOMMEPLHUS U JIp.), 00ECHEUNBAIOIINUX POCT MPOU3BOAUTEIHLHOCTU
TpyZa ¥ CHUXKEHHUE 3aTpaT POU3BOJCTBA;

b) cucrema TEXHOIOTMYECKOW MOJATOTOBKH CEITLCKOXO3SHCTBEHHOTO MPOU3BOJICTBA B
€AMHON BUPTYAJIIbHON CpeJle ¢ IOMOIIBbI0 HHCTPYMEHTOB IIJIaHUPOBAHUS, IPOBEPKHU U MOJIE-
JMPOBAHUAIIPOLECCOB IPOU3BOICTBA;

C) celbCKOe X035CTBO, OCHOBaHHOE Ha IMPHUMEHEHHH HH()OPMAIIMOHHBIX TEXHOIOTHIA
MUH(OPMALIMOHHBIX CEPBUCOB.

13. HudpoBble TEXHOIOTUH MPENCTABIISIOT COOOM:

a) TEXHOJIOTHH, KOTOPhIe OCHOBAHBI Ha MPECTABICHHH CUTHAJIOB JUCKPETHBIMHU T10-
JIOCAaMHAHAJIOTOBBIX YPOBHEH, a HE B BUJIE HEMIPEPHIBHOTO CIIEKTPa;

b) TexHomoruu coopa, XxpaHeHus, 00pabOTKH, MOKCKA, MEPEAadd U IPEICTABICHUS
JTAHHBIXB AJIEKTPOHHOM BUJIE;

C) cucTtemMa MPUEMOB, CIIOCOOOB M METOJIOB MOJTYUCHHUs, TIepeaadn, 00paboTKH, Xpa-
HEHHS UIIPEICTaBICHUS WH(OPMAIIHH.

14. Bonpiine naHHBIE PEICTABIIAIOT COOOM:

a) TEXHOJIOTHH aHaju3a O0JIBIIOro 00beMa HHPOPMAIHH, IPHMEHSIEMbIC TIPH TPOU3-
BOJICTBEH peau3aliy MPOAYKIIUH;

b) TexHomorun c6opa, 0OPaOOTKU U XPAaHEHUS] CTPYKTYPUPOBAHHBIX M HECTPYKTYpH-
POBaHHBIX MAacCCHBOB HH(OPMAILIMU, XapaKTEPU3YIOIIUXCS 3HAYUTEIbHBIM O0BEMOM H
OBICTPOI CKOPOCTHIO U3MEHEHUH (B TOM YHCIIC B PEKHME PEATBHOTO BPEMEHH ), UTO TpeOy-
€T CIEeIHAIbHBIX HHCTPYMEHTOB U METOJIOB pabOThI ¢ HUMH;

C) 0003HAUCHHE CTPYKTYPUPOBAHHBIX W HECTPYKTYPHPOBAHHBIX TAHHBIX OTPOMHBIX
00BEMOB U 3HAUYUTEIILHOTO MHOr000pa3us, 3(pPpekTuBHO 00padaThIBa€MBbIX TOPU30HTAIEHO
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MacITabupyeMbIMHU POTPAMMHBIMH HHCTPYMEHTAMH.

15. HckyccTBEHHBINH HHTEIIEKT — 3TO:

d) CBOWCTBO MHTEJUICKTYaIbHBIX CHCTEM BBIIIOJHATH TBOPUECKUE (DYHKIINHU, KOTOPbIC
TPaZMLIMOHHO CUUTAIOTCS IPEPOraTUBOM UEIIOBEKA;

b) Hayka M TEXHOJOIWsS CO3JAHUSI MHTEIUICKTYaIbHBIX MAIlUH, OCOOCHHO MHTEIICK-
TyaJIbHbIX KOMIIBIOTEPHBIX IIPOrpaMM;

C) cucrema MPOrpaMMHBIX W/HJIM annapaTHbIX CPEACTB, CIIOCOOHAs C ONpEIeIICHHON
CTETIEHBI0 aBTOHOMHOCTH BOCIIPMHUMATH WH(POPMAINIO, 00y4aThCs U MPUHUMATh PELICHUS
Ha OCHOBE aHaJIn3a 0OJBIINX MACCUBOB JaHHBIX, B TOM YHCJIE UMUTHPYS YEIOBEUECKOE I10-
BEJICHUE.

16. TexHOJOTHH pacHpeICIICHHOTO PeecTpa MPEICTaBISIOT COOOM:

d) aJrOPUTMBI U IPOTOKOJIBI ICIICHTPAIN30BAHHOTO XPAHEHHsI U 00paOOTKH TpaH3aK-
U, CTPYKTYPUPOBAHHBIX B BUJIE MMOCIICOBATEILHOCTH CBSI3aHHBIX OJIOKOB 0€3 BO3MOXKHO-
CTH MX IOCIEAYIOUIET0 U3MEHEHUS;

b) 6a3y maHHBIX, KOTOpast pacipe/e/ieHa MeX/1y HECKOIbKUMH CETEBBIMH y3J1aMU WIIH
BBIUHCIUTENbHBIMH YCTPONCTBAMU;

C) umdpoBoii peectp 0OIIETo MOIb30BAHHMS.

17. HoBsle mpou3BOACTBEHHbIE TEXHOJIOTUU — 3TO:

d) TEXHOJIOTHH CO3JaH¥sI BBIYMCIUTEIBHBIX CUCTEM, OCHOBAHHbBIC HA HOBBIX MPUHIIU-
nax (KBaHTOBBIX A(PQeKTax), MO3BOJSAIONINE PAJAUKAIFHO U3MEHHTh CIIOCOOBI Tepenayn U
00paboTKH OOJBIIUX MACCUBOB JaHHBIX;

b) TexHONMOrMM UU(POBHU3AIUK TPOU3BOJCTBEHHBIX MPOILIECCOB, 00CCIICUNBAIOIINEC
NOBBIIICHUE YPPEKTUBHOCTH HCIIOIB30BAHHS PECYPCOB, IIPOSKTUPOBAHUS U M3TOTOBIICHUS
WH/IMBUIYAIM3UPOBAHHBIX O0BEKTOB, CTOMMOCTh KOTOPBIX COIOCTaBHMa CO CTOMMOCTBIO
TOBapOB MacCOBOTO POU3BO/ICTBA;

C) uHGOPMALMOHHBIE TEXHOJIOTHH, WCIIOJIb3YeMbIC JUIS MPOU3BOJICTBA M XPAaHCHUS
HPOYKIIUH.

18. CymepkoMIbIOTEpHBIE TEXHOJIOTHU MPECTABISAIOT COOOM TEXHOIOTHH:
@) TOCJIOMHOTO CO3JaHHMsI TPEXMEPHBIX OOBEKTOB HAa OCHOBE HX IUPPOBBIX MO-
neneit («IBOMHUKOBY), MO3BOJISAIOLINE N3MOTABINBATh U3/1EIHSI CI0XKHBIX T€OMETPH-
yeckux (Gopm u npoduei;
b) mudpoBoro MomenupoBaHus U MPOCKTHPOBAHUS OOBEKTOB U MPOU3BOACTBEHHBIX
MIPOLIECCOB Ha BCEM MPOTSHKEHUU KU3HEHHOTO 1IUKJIIA;

C) oOecreunBarOIINe BbICOKOIPOM3BOAUTENBHBIC BBIYUCICHHUS 33 CYET HCIOJIB30Ba-
HUSl IPUHLUIIOB MapajyieIbHOM M paclpelesIeHHONM 0O0paOOTKM JaHHBIX U BBICOKOW IpO-
MYCKHOM criocoOHOCTH.

19. KoMIoHeHThl pOOOTOTEXHUKH (ITPOMBILIEHHBIE pOOOTHI) — 3TO:

) NMPOM3BOJICTBEHHBIE CHCTEMBI, OOJajaromye Tpems WM Ooiee CTeNeHSMH I10-
JIBIDKHOCTHU (CBOOO/IBI), TOCTPOCHHBIE HA OCHOBE CEHCOPOB M MCKYCCTBEHHOT'O MHTEIJICK-
Ta, CIIOCOOHBIE BOCIPUHHMATH OKPYXAIOIIYIO CPEIy, KOHTPOIUPOBATh CBOM JICHCTBHS H
a/IalITUPOBATHCS K €€ M3MEHEHUSIM;

b) TexHONOrHM CO3MAHUS YCTPOIMCTB, COOMPAFONINX H TEPEAAOIINX HHPOPMAIHIO O
COCTOSIHUU OKpYXKaroIllei cpe/ibl IOCPEICTBOM CeTel nepeauu JaHHbIX;

C) cucTeMa, CBOMMH JICUCTBHUSMH MTPOU3BO/ISIIAS BIICUATIICHUE YSIOBEYECKON PaOOTHI.

20. TexHosornu GECIIPOBOTHON CBSI3H MPEICTABIISAIOT COOOH:
a) TEXHOJIOTHH Tepeaul KaKuX-JIN00 JaHHBIX Ha Pa3HOW JMCTAHIINU;
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b) TCXHOJIOTUHU PaAUOCBA3U MCKAY aGOHCHTaMI/I, MCECTOIIOJIOKECHUEC OAHOIro HJIHn
HECKOJIBKHX U3 KOTOPBIX MCHACTCA,

C) TCXHOJIOTUU II€pCaavyn HOAaHHBIX IMOCPCACTBOM CTAHAAPTHU3UPOBAHHOIO pPaaAMOn-
Tep(beﬁca6e3 HCII0JIB30BAHUSA IIPOBOJHOI'O IMOAKIOYCHUSA K CCTH.

21. TexHoJIOTMH BUPTYAIILHON pEaIbHOCTH — 3TO:

d) TEXHOJIOTHH KOMIIBIOTEPHOTO MOJICIIMPOBAHUS TPEXMEPHOTO HM300paKEHHS WU
IPOCTPAHCTBA, IIOCPEICTBOM KOTOPBIX YEIIOBEK B3aHMMOJICHCTBYET C CHHTETUYECKON («BUP-
TYaJIbHOW»)CPEION ¢ OCIEAYIOIEH CEHCOPHOH 00paTHOM CBS3BIO;

b) TexHONOrMU BU3yanM3alUK, OCHOBAaHHBIC Ha 100ABICHHH WHPOPMALUH WU BU3Y-
IbHBIX 3P (GEeKTOB B GPU3NUECKUN MUP MOCPEACTBOM HAJIOKEHHS TpauuecKoro u/nim 3BYy-
KOBOTO KOHTEHTA JUIS YJIYYIICHHUS MOJIb30BaTEIbCKOTO OINbITa M MHTEPAKTUBHBIX BO3MOXK-
HOCTEH;

C) TEXHOJIOTHH, 3aMeIIAroIHe/I0NONHS0MNe (YHKIMOHUPOBAHHE HEPBHOM CHCTe-
MBI OMOJIOTHYECKOTO 00BEKTa, B TOM YHCJIe HA OCHOBE HCKYCCTBEHHOTO MHTEIUICKTA.

Bonpocel k py0exHoil KOHTPOJIbHOM padoTe (11 3a04HOM PopMbI 00yUe-
HUS)

Bormnpocsl kK KOHTPOJIBHOW paboTe COOTBETCTBYIOT TeMaM U3 paszzena «Conep-
aHue nucturuinHe» No 1,2, 3,4, 5,6, 7, 8. Borpockl COOTBETCTBYIOT TpeOyeMOMY
YPOBHIO YCBOCHMS JUCLUIUIMHBI U OTPAKAIOT €€ OCHOBHOE COAECP/KAHUE.

Borpocs! k koHTposibHOM padoTe no komnereHnuu Y K-3 — CriocoOeH opraHnu3oBbI-
BaThb U PYKOBOJIUTH PabOTOM KOMaH/Ibl, BEIpa0aThIBATh KOMAHIHYIO CTPATETHIO JIJIS
JIOCTHKEHUSI IOCTABIICHHOM 11eNn

1. TlonsiThie cTpaTeruu pa3BUTHUS MIPEATPUITUS

2. ®opmupoBanue noprdeneil HOBIIECTB M HHHOBAIMI (UPMBI

3. bazoBbie MOJEIH CTPATErMUECKOTO TNIAHUPOBAHUS

4. Tlogxomasl K MPOIECCY pa3pabOTKU CTPATETUU PA3BUTHS MPEATIPHUITHS

5. Mertonp! ynpaBieHrss KOHKYPEHTHBIM MOTCHIIMAIOM (DUPMBI

6. CymHoCTb 3Tana pean3auy CTPATeTHH U €r0 OCHOBHBIC 3a/1a4H

/. BuIbl KOHKYpPEHTHOM CTpaTeruu

8. KoHkypeHTHBIE CTpaTeruy 1o MPU3HAKY JTOJIH PhIHKA

9. JIo66upoBanme kak GakTop pearnu3alnu CTpaTeruu

10. ®opmupoBaHme CTpaTErHl KOHKYPEHTOCIIOCOOHOCTH (PUPM

11. OcHOBHBIE TUITBI KOHKYPEHTHOU OOPHOBI

12. Ilpumenenue u agantanus uaeonorun «Uumycrpus 4.0» u IloT B AIIK
(«udposas pepmay, Smart Farming)

13. Y naneHHblii MOHUTOPUHT M MPOTHOCTHYECKOE YMPABIEHNE CAMOXOIHBIM
Y TIPHUIICTTHBIM 000PY/1I0BaHUEM

Bomnpocs! k kouTpoasHO# padote 1o kommnereHiun OIK-6 — CriocobeH ynpapisiTh
KOJUIEKTUBAMU U OPTaHU30BbIBATH MPOIIECCHI TPOU3BOACTBA

1. Pa3BuTHe OpraHu3alMOHHON U MPOU3BOACTBEHHOUN CTPYKTYp (prpMbI

2. Jlo60upoBanue Kak (akTop peaausaiuu CTpaTeruu

3. Crparerus, 3TUKa U COLMATIbHAs OTBETCTBEHHOCTh
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4. Crparerust npou3BOICTBA
5. CereBble MeTONbl OpraHU3allMU pPa3pabOTKU U BBIIOJHEHUS CTPAaTEruu

6. Kputepun ycreurHoit crpaTeruu

7. CouuanbHasi CTpaTerus

8. OcHOBBI GOPMUPOBAHUS TEXHUUYECKON U COIMATBLHOMN MOTUTUKU (PUPMBI

9. Omnpenenenue CTPaTETHYECKOro0 KOHTPOJIS

10. CtpaTernueckuii KOHTPOJIb

11. IlousATHE KOHTPOIS

12. MeTo/bI O1IeHKH pabOThl OpTraHU3AINH

13. Onenka 3¢ peKTUBHOCTH CTpATETUN

14. IlepcriekTUBBI peanu3aluu «I0pOKHOU KapTe» « BHeapeHne TeXHONIOrui
Nurtepuera Benieit B AITK»

15. Y naneHHbIii MOHUTOPUHT COCTOSIHUSI CEJIbCKOXO03IMCTBEHHOTO ChIPhS

16. O6bmeH 1MGPOBHIMUA JAHHBIMHU MO BCEH IEMOYKE MPOU3BOJCTBA — XpaHe-
HUS — peau3alliy CeTbX03MPOTYKIIUN

Bomnpocsl k 3auery

Bonpocs! k 3a4eTy COOTBETCTBYIOT TeMaM M3 paznena «CoaepkaHue TUCIH-
wuHey Ne 1, 2, 3, 4, 5, 6, 7, 8. KoutponbsHble TpeOOBaHUS U 3aJjaHUS COOTBET-
CTBYIOT TpeOyeMOMY YPOBHIO YCBOCHUS AUCIUILIMHBI U OTPaXaloT €€ OCHOBHOE CO-
nepxkanue. KoHTpoabp 0CBOCHMS TUCHMIUIMHBI U OLICHKA 3HAHW 00yYarolmuxcsl Ha
sK3ameHe npousBogutcs B cooTBeTcTBUU ¢ [lnm KyOI'AY 2.5.1 — 2018 «Tekyuuit
KOHTPOJIb YCIIEBAEMOCTH U MIPOMEKYTOUHAS aTTECTallUsl 00yJaroluxcs», MpuKa3 oT
24.08. 2018 r. Ne 303.

Borpocsl, BEIHOCUMBIE Ha 3a4€T, JOBOJSTCA A0 CBEACHUS CTYJIEHTOB 3a MECSL]
JIO CHAYH.

Bormpocs! k 3auety mo kommnereHIuu YK-3 — CiocoOHOCTh OpPraHu30BBIBATH
U PYKOBOJUTHh pabOTOM KOMaH/bI, BEIpaOdaThIBaTh KOMAHHYIO CTpPATEruio IJis J10-
CTH KEHHUS ITIOCTABJICHHON 1IEJIN

Crpaternueckoe yrnpapiieHHE Kak HEPEPhIBHBIN Mpolecce
[IpenmytecTBa CTpaTernieckoro MoaAXo/a K yrpaBIeHUIO
IlocranoBka nenei
Pazpabotka cTpateruu
@DakTopbl, BAUSIOLIME HA CTPATETHI0 OPraHU3aluu
TenpeHM pa3BUTHS TOCYIAPCTBEHHOTO CTPATETHIECKOTO YIPABICHUS
I'ocynapcTBeHHOE W MYHHUIMIIATbHOE MTPOrHO3MPOBAHKE, TNIAHUPOBAHUE, TPOrPaMMHUPO-
BaHHE KaK JIEMEHTHI TEPPUTOPHATLHON CTPATETHH

8.  Crparerus, 3TUKa U COLIMATbHAS OTBETCTBEHHOCTD

9. Kpurepuu ycrienmHoi crpareruu

10. Tpwu Buga crpareruit

11. Anroputmu3anus npoiecca pa3pabOTKH CTpaTeruit

12. Awnanu3 BHEIIHeW U BHYTPEHHEH cpe/ibl

13. MHCTpYMEHTHI CTPATETHYECKOTO aHAN3a

NoabkowhE
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14.
15.
16.
17.
18.
19.
20.
21.

22.

23.
24.
25.
26.

27.

28.

29.

30.

31.

32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
51
52.
53.
54.

OTalloHHbIE CTPAaTEruu

CymIIHOCTB 3Tarna peam3alii CTPATEeruy U €r0 OCHOBHBIE 331aul

JIo66mpoBaHue KaKk (paKTop peaqnu3auu CTpaTeruu

Onenka 3 EeKTUBHOCTH CTpaTeTUH

OcHOBBI (pOpMUPOBAHUS TEXHUUECKON U COIIMATBHON MOJTUTHKH OpraHU3aluu

Hudporuszamus uadpactpykrypsr AIIK.

I'mo6anbHbIe TenaeHH udpoBoii Tpanchopmanun AITK.

[Tpumeps! nUppPOBU3ALNU PACTCHUEBOICTBA HA COBPEMEHHBIX Ipennpusatusx PO u 3a py-
OEXKOM.

OcHoBHBIE c(hepbl MPUMEHEHUsT UPPOBBIX TEXHOJOTUH IS MPOU3BOJCTBA MPOIYKIIUU
PaCTeHHEBO/ICTBA.

«YMHasD» MEITUOPALUS: 33]]a9H U XapaKTEePUCTUKA.

«YMHasD» UppUTaLUs: 3a]]a4d U XapaKTePUCTHKA.

«YMHasD» epTUranys: 3a/1a4i U XapaKTePUCTHKA.

TodHoe 3emiienenue: TEXHOJIOTHMH W KOMIUIEKCHI, KapThl IOJICH, KapThl YPOKaWHOCTH,

NDVI.

HcTopust CTaHOBIIEHUS M Pa3BUTHS CTPATErMYECKOIO IIAHUPOBAHUS M YIPABICHUS Kak
CaMOCTOSITEJIBHOTO HAlPaBJICHUsI SKOHOMUYECKON HAYKU
CyIHOCTb U cofiepKaHHEe MUCCUM OpraHa TOCYJapCTBEHHOMN BJIACTH WJIM MYHHIMIAIb-
HOT'O YIPaBJICHUS
Hayunble moaxoasl M METOABI MEHEIKMEHTA B TOCYIApCTBEHHOM CTPATETMYECKOM
yIpaBIE€HUU
Merogonoruueckass OCHOBA COBPEMEHHOIO T'OCYJApPCTBEHHOIO CTPAaTErH4eCcKOro
yIpaBICHUS
Mogenu rocyaapCTBEHHOTO PETYJIMPOBAHUS U COLUAIBbHO-3KOHOMMYECKOTO pPa3BUTHUSA
SKOHOMMKH
CyIHOCTb CTPATErMueCcKOro IIAHUPOBAHUS U YIIPaBIECHUS
ITpru3Haku Xxopouiero MEHeHKMEHTa
[IaTh 33124 CTPATErN4eCKOro MEHEI)KMEHTA
OmnpeneneHust CTpaTeruy B Pa3IMYHBIX TPAKTOBKAaX KIACCHUKOB CTPAaTErMYECKOT0 Me-
HemkmenTa: o JI. Yanmiepy, Y. Aucoddy, I'. Munnbdepry
Bunp! ctparernii nosenenust ¢pupm no A.A. Tomrncony u A.Jlx. Ctpukienay
CyIHOCTb TEOpUH YIIPABIIEHUS pe3epBaMu
IlonaTue cTparernu pa3BUTHS NPEATIPUATHS
ba3oBble MOJIE€NM CTPATErn4eCKOro IIIAHUPOBAHUS
IToaxons! K mporeccy pa3paboTKU CTPATETUH PA3BUTHS MIPEATIPUATUS
DopMHUPOBAHUE CTPATETHYECKOTO BUJICHHUS
OBOMIOLINS KOHKYPEHIIMY B PRIHOYHOW YKOHOMUKE
HopmaTtuBHBIE TpaBOBbIE aKThI, PETYIUPYIOLIUE pa3BUTHE HU(DPOBOM IKOHOMHKH.
HanunonaneHnast nporpamma «{ugpoBast sxonoMuka PDy.
XapakrepHucTuKa HallMoHaIbHOU nporpaMMel «{udposas sxoHomuka PDy.
OcHoBHbI€ (esiepanbHble MPOEKThl U UHIUKATOPhl HAIMOHAIBHOU nporpaMMsl «L{ud-
poBast 5KOHOMHKA PDy.
[Tpoext MunucrepcTBa cenbekoro xo3aicTsa PO «{udpoBoe cenbckoe X035HCTBOY.
OcHoBHbIe HanpaBiieHus poekTta «L{udpoBoe cenpcroe X03HUCTBOY.
XapaxkTepHble oco0eHHOCTH npoekTa «L{udppoBoe cenbckoe X035HCTBOY.
[TonsaTue 1ndpPOBHIX TEXHOIOTHA.
Hasznauenue nn¢poBbIX TEXHOIOTHH.
Knaccudukanus 1udpoBbIX TEXHOIOTHIA.
Posnb n¢ppoBBIX TEXHOIOTHI B pa3BUTUN SKOHOMHKH
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HpaKaneCRue 3aJaHusA AJA MPOBEACHUSA 3a4€Ta

1. 3anonnute Tabnuiy: «CornocTaBieHne CTPATETHYECKOTO M ONEPAaTHBHOIO YIIPaB-
JICHUSD»
CpaBHUTENIBHBIN TPU3HAK OnepatuBHoe ynpasieHue | CtpaTermdeckoe ynpaieHUE

e

IlyTn noctukenus nenen

DakTop BpeMEHHU

CpencTBo yrpaBieHus

[Tpobnema

Penrenue ynpasineH4eckux
npoOemM

CTuib opraHu3alMoOHHOTO 110~
BEICHUS

OpranuzanuoHHas CTPyKTypa

CTpyKTypa BIacTu

OTHOLIIEHUE K PUCKY

OOBEKT BHUMAHUSI MEHEK-
MEHTAa

YnpaBieHYECKHE HABBIKU

2. 3aroTHATE IPUBEICHHYO HIDKE TaOIUILy, CTPYIITHPOBAB IICJIA OPTaHU3AIHH
110 KPUTEPUIO JICJICHUS HA TTOCTOSIHHBIE U Pa30BbIE.
[lenwn opranuzanuu Pazosrie [ToBTOpsromMecs

1. PazpaboTaTh HOBYIO MOJIEIb TPOAYKITHH

2. P33pa60TaTB CUCTCMY YUC€Ta U KOHTPOJIA, COOTBET-
CTBYIOLIYIO MUPOBBIM CTaHAApTaM

3. KOppeKTI/IpOBaTB LICHbI HA IMTPOAYKIHIO B 3aBUCUMOCTH
OT 3aTpaT U Ka4eCTBa

4. CucreMaTH4ecKy BECTH y4eT HaKJaJHbIX 3aTpaT

5. Pa3zpaboTaTh npoekT GOopMUpOBaHUS IpEeaIPUHUMA-
TEJIBCKOU CETH

6. IlnanupoBats paboTy OM3HEC-eAMHUL U (PYHKIIMOHAIIb-
HBIX CITYX0

3. HpOBepre BO3MOJXKHBIC ITPOTHUBOPECUNS, 3aJI0KCHHBIC B CIICAYIONINUEC ICPBOHAYAJIbHBIC
q)OpMy.]'II/IpOBKI/I ueneﬁ, U NIPpUBCIUTC 000CHOBaHHE BAIIETO MHCHUS.

Ectp 1 npotu-

DOopMyIHpPOBKA LIENEBBIX 33 JaHUN BOpEHHC
Ha Her

1. CHM3UTH U31EP>KKU IPOU3BOACTBA U NOBBICUTH MHHOBALIMOHHBIN TIOTEHIU-
aJI OpraHu3alumn

2. IToBbICUTH OOBEMBI TPOAAK U CHU3UTH CEOECTOUMOCTD BBIITYCKaeMOM Mpo-
AYKIMH

3. Peanu3oBatrhb cTpaTeruio HOBOBBEJIEHUH U €KErOHOr0 MPUPOCTa MPUObLIN

4. Pa3BuBaTh TBOPUYECKUI MOTECHIIMAT U TOBBICUTH UCTIOJIHUTEIBHYIO JTUCIIU-
IJIMHY TIEpCOHAasa
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5. Peanu3oBarh jaH COUAILHOTO Pa3BUTH KOJUIEKTHBA U 00ECTIEYUTh POCT
IIPOU3BOIUTENILHOCTH TPYyJa

6. PacummpuTh nMosiHOMOYMst paOOTHUKOB IO MPUHATHIO PEIICHUN U yCHIIUTh
KOHTpoJMpyromue GyHKIUU PyKOBOJICTBA

4. Onpenenure, K KaKOMy M3 BHJI0B OCHUMAapKHUHIA OTHOCUTCS IPUBEJCHHAs B TaOIMLIE XapaKTe-
pUCTHKA.

Onucanue Bug GenumapkuHra
Hanpasnen Ha u3ydeHne npoueccoB KOHKYPEHIINH, -?

KOTOpBIE CYNIECTBYIOT Ha PHIHKE.

Hampasnen Ha onpenencHue HanOosee 3pPEKTUBHBIX OMEPAIIMOHHBIX MpaK- | - ?

THK B paMKaX KOHKPETHOM
(yHKITIHT KOMIIaHWUHL.
[pennasHavyeH Ui COMOCTABJICHUS MPOMYKIMU, YCIyT, OHU3HEC-TIPOIECCOB | - ?
KOHKYPUPYIOIUX KOMIIaHHH,
ComnocraBisieT KOHKYPEHTHBIC MO3UIMH COTICPHUYAIONINX KOMIAHWA uepes | - ?
OLICHKY WX TIPOJYKTOB H
YCITyT.

5. IIpoBenure oOcienoBaHNEe BHYTPEHHEW CUTyallMy HA W3BECTHOM Bam mpennpustuu mo
OpraHu3ally U YIpaBIeHHUIO B chepe JoKyMeHTaruu o ananuzy MC.

JokymenTanus 1o aHanuzy MC Ha npeanpusTuy COAEPIKUT:

1) obmmii 0630p mmeromuxcs UC U UX pecypcoB: pasleinbHOE MPEACTABICHUE BCEX CH-
CTEM C OJIMHAKOBOW CTENEHBIO AETalM3allii, a TaK)Ke WHTCTPUPOBAHHOE WMJIHM arperupoBaHHOE
NPEJCTAaBICHNE U PE3yIbTAThl UX CPABHEHUS;

2) obumii 0630p ucnonb3oBaHus pecypcoB MC: HEHTpBI TAKECTH UX JESATEIBHOCTH, a
TaKXe CBS3aHHBIC U CBOOOIHBIE MOIITHOCTH;

3) onucanue cuiIbHBIX U c1abbix cTopoH MC U npeioskeHus 1Mo ux yaydlIeHUIO: UMEeto-
muecs B Hanmnuuu VIC u ux pecypcesl, pazsutue u odcnyxuBanue MC, skcrmyaranus UC u 00-
CJIy’)KMBaHUE I10JIb30BaTeNeH, a TakKe MiIaHupoBaHue U opranuzauus 1C;

4) karazor uaei u HamepeHul as Oyaymux crpareruit B oonactu UC.

6. [IpoBenute oOcnemoBaHNEe BHYTPEHHEH CUTYaIlM Ha U3BECTHOM Bam mpeanpusitun mo
opranuzaiuu u ¢pyHkunonuposanuto MC.

1) o6mwmit 0030p UCTIONIB30BAHUS PECYpCOB (MMOTPEOHBIE MOIIIHOCTH U 3aTPAThI) IS IPEY-
cMoTpeHHO! koHuenuuu co3fanus MC, cneumduiupoBanuslii no rogam ais otaensHeix UC u
PECYpPCOB, a TaKKe CrPYNITUPOBAHHBIN 10 TOJaM U BH/IaM PECypPCOB;

2) XapaKTepUCTUKY CTaHAapPTOB M MCXOAHBIX JaHHBIX B 00JACTH MPUMEHEHHUsI METO/0B U
WHCTPYMEHTOB IPH TUIAHUPOBAHWH, Pa3BUTHH, 0OCTYyXMBaHWHU W dKkciutyatammu MC, a Taxxke B
o0acti paboThI C MOJIB30BATEISIMHU;

3) cBonHbIil OroxkeT 3aTpaT Ha OU U (Ipu BO3MOKHOCTH) (PMHAHCOBBI IJIaH.

7. IlpoBeaute oOcnenoBaHUE BHYTPEHHEN CUTyalluu Ha U3BECTHOM Bam mpennpustuu mo
pacnpeneneHuto npuiokeHui. [Ipu 3ToM onucaHue TOro WM MHOTO NPUIIOKEHHSI OXBATBIBAET
CJIETyIOIINE BOIPOCHI:

1) dyHkunOHaIBHOE ONUCcaHue (MOCTAaHOBKY 33134 U (DYHKIIMU IIPOTPaMM);

2) CTPYKTYpBbI ITaHHBIX;

3) BBOJ M BbIIavy JIaHHBIX;

4) kapkac JaHHbBIX;

5) CBSI3U C APYTUMH MPUIOKEHUSIMU;

6) BHJI TPUMEHEHUSI WJIK 00pabOTKH;

7) monb3oBareneit (MX Kpyr U 4acToTa oOpaleHnit) U noiaydaeMblii uMu 3pdexr;

8) UCTOPHIO pa3BUTHSA; KOHCTATAIMIO TOTO, SIBJISIETCS JIU JAHHBIA MPOJAYKT COOCTBEHHBIM
WIN «IYKUMY;
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9) KPUTUKY M TIPEIUIOKEHHS CO CTOPOHBI IOJIb30BATENCH, @ TAK)KE BIICYATICHHS CaMOTO

aHaJIMTHKA

IIpumepHbIe TecTOBbIE 3aJaHUs AJIsl 3a4UeTa
1. ®ynKkuus cTpaTerunuecKkoro yrnpasieHus - 3TO?
000CHOBAaHHOE HAIIPaBJICHUE YIPABICHUECKON JAESITEIbHOCTH;
JeSITeBbHOCTD 10 00E€CIICUCHHIO pean3alliyl eI OpTaHu3aIiHg;
HAOOp MpaBWII JUIsl IPUHATHUS PELICHUA.

2. OCHOBHOM XapaKTEPUCTUKON OpraHu3allui KaK OTKPHITOM CUCTEMBI SIBJISIETCS:
00MEeH pecypcaMu ¢ BHEIIHEH cpeaoit

CHUJIBHOE JIUJIEPCTBO

CIIOCOOHOCTH aJaNTHUPOBATh METO/BI BEJICHHUS OM3HECA K U3MEHSIFOIIIMMCS YCIIOBHSIM BHEIIIHE-

T'0 OKPYXEHHS

KH:

3. Kakoii u3 MCTOOOB HE OTHOCHUTCA K IT'OCYJAapCTBEHHBIM METOAaM HHHOBaHHOHHOfI IIOJIMTH-

IpsIMbIe METOBI BIUSHUS Uepe3 OroIKeT

IIPSAMOE aIMUHUCTPATUBHOE BO3ACUCTBUE

METO/bI BIUSHUS YE€PE3 YCTAHOBIICHUE HEPEIIIAMEHTUPOBAHHBIX IIPABUII
IIPSIMBIE METOJIbI PErYJINPOBAHUS YEPE3 UHCTUTYTHI PA3BUTHS

4. OtaenbHbINA CETMEHT OKPYKEHUS, Ha KOTOPBIN OpraHu3alus UMeeT BbIX0J, — 3TO:
CTpaTernyecKkas 30Ha X03siCTBOBAHUS

OM3Hec-eJMHHUIIA

(YHKIMOHATIBHBIC MTOIPa3/ICICHUS

5. McXxoaHbIM IPOLECCOM CTPATErHUECKOTO YIIPaBJICHUS ABJIACTCS:
OIIPENIETICHUE MUCCUH U LIeNei

BBIOOp cTpaTeruu

aHaJIN3 Cpeabl

OLICHKA U KOHTPOJIb CTPATETHH.

6. [udpoBble TEXHOIOTUH TPEACTABISIOT COOOM:

d) TeXHOJIOTHH, KOTOPbIE OCHOBaHbI Ha MPEICTABICHUN CUTHAJIOB JUCKPETHBIMH TIO-
JIOCAMHMAHAJIOTOBBIX YPOBHEM, a HE B BUJI€ HETIPEPBIBHOTO CIIEKTPA;

e) texHoysoruu cOOpa, XpaHeHHs, 0OpabOTKH, MOKMCKA, MepeJayd U MPeACTaBICHHS
JTAHHBIXB JJIEKTPOHHOM BH/IE;

f) cucrema npuemoB, coco0OB M METOJIOB MOJYYCHHUs, Meperadr, 00paboTKH, Xpa-
HEHUS UIIPE/ICTaBICHUS UHPOPMAIIIH.

7. bonblue maHHBIC IPEACTABISIIOT COOOM:

d) TexHONOrMK aHaIKM3a OONBIIOrO 00beMa HH(POPMALIUH, TPUMEHSIEMbIE TIPH TPOU3-
BOJICTBEH pealln3aliy MPOTyKIIH;

) TexHoJorHH cOopa, 0OpabOTKU U XpaHEHUSI CTPYKTYPUPOBAHHBIX M HECTPYKTYpPH-
POBAHHBIX MacCHUBOB HHGOpPMAIMHU, XapaKTEPU3YIOUIMXCS 3HAYUTEIbHBIM O0BEMOM U
OBICTPON CKOPOCTHIO U3MEHEHUH (B TOM YHCIIE B PEKUME PEalIbHOTO BPEMEHHM), UTO Tpedy-
€T CIelUaIbHBIX HHCTPYMEHTOB M METO/I0B Pa0OTHI C HUMU;

f) obo3HaueHHMe CTPYKTYpPUPOBAaHHBIX W HECTPYKTYPHPOBAHHBIX JAHHBIX OTPOMHBIX
00BEMOB U 3HAYUTEITHLHOTO MHOT000pa3us, 3 GekTUBHO 00padaThIBa€MbIX FTOPU30HTAIBLHO
MacITabupyeMbIMHU IPOrPAMMHBIMH HHCTPYMEHTAMH.
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8. McKyCCTBEHHBIM HHTEIUIEKT — 3TO:
d) CBOWCTBO MHTEINIEKTYaIbHBIX CUCTEM BBINOJIHATH TBOPYECKHE (DYHKIIMHU, KOTOPBIE

TPaAULMOHHO CYUTAIOTCS IIPEPOraTUBOM YEIOBEKa;

e) HayKa U TEXHOJIOTHA CO3JaHUA MHTCIUICKTYaJIbHBIX MAalIWH, 0COOCHHO UHTEIIEK-

TYaJIbHBIX KOMIIBIOTCPHLIX IMTPOTpaMM;

f) cuctema mporpaMMHBIX W/WIIM anapaTHBIX CPEJCTB, CIIOCOOHAS C OMPEIeICHHOM

CTere- HbI0 aBTOHOMHOCTH BOCHPHUHUMATh WH(pOpPMalKio, 00y4aTbCs U IPUHUMAThH perie-
HUS Ha OCHOBE aHa/IM3a 0OJIbIINX MAaCCUBOB JAHHBIX, B TOM YHCIIE UMUTHPYS YEJIOBEUECKOE
IIOBEJICHUE.

9. TexHONOrUM pacHpeAeNCHHOTO peecTpa MPEACTaBISIOT CO00i:
d) anropuTMbI U IPOTOKOJIBI ICIICHTPAIN30BAHHOTO XPaHEHHs U 00paOOTKH TpaH3aK-

U, CTPYKTYPHUPOBAHHBIX B BUJIE MOCJIEAOBATEILHOCTH CBSI3aHHBIX OJIOKOB 0€3 BO3MOXKHO-
CTHU UX MOCIEAYIOIIEr0 U3MEHEHHS;

e) 0a3y JaHHBIX, KOTOpas pacrpeieicHa MEKy HECKOJbKUMHU CETEBBIMU y3JIaMH HJIH

BBIYHMCIINTCIIbPHBIMU YCTpOﬁCTBaMH;

f) mudpoBoii peectp 00IIETrO MOIB30BAHUSL.

Bompocs! k 3auety no komneteHiuu OIIK—6 — CiocoOHOCTh ynpaBisTh KOJ-

JICKTUBAMU W OPTraHU30BbIBATH ITPOICCCHI ITIPOU3BOACTBA

1.
2.

TexHomorust pa3pabOTKU CTpATETHH
Meromuueckoe, pecypcHoe, HH(POPMAITMOHHOE U MPAaBOBOE OOecIieueHre pa3padOTKH CTpa-

TEIr'yu OpraHru3alnuu

POONOUA®

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

0.
11.
12.
13.
14.
15.
16.
17.

Crparerus MapKeTUHTa

@duHaHCOBas CTpaTerus

WMHHOBanmoHHas cTparerus

Crparerus npou3BoJCTBa

ConuanbHas cTpaTerus

Crparerust opraHu3allMOHHBIX U3MEHEHUI

DKonoruyeckast CTpaTerus

CTpyKTypHBII aHaIU3 KOHKYPEHTHOTO OKPYXXKEHHS OpraHU3aluu

OO011e KOHKYPEHTHBIE CTpaTeruu

IloHATHE PUCKOB B CTPATETMYECKOM IIJIAHUPOBAHUY PA3BUTHS NIPEIIPUATUI

CyIIHOCTh TEOpUU YIIPABICHUS pe3epBaMu

I'ocynapcTBeHHass MHBECTULIMOHHAS TOJIMTHKA

I'ocynapcTBeHHbIE TPOTpaMMBbl U IOIPOrPaMMBI

HopmatuBHo-1ipaBoBas 6a3a cTpaTeruu yrpasieHus pakTopaMH IPOU3BOICTBA

HccnenoBanue pe3epBOB MpH MEPEOIIEHKE OCHOBHBIX (POHAOB M X TEXHUYECKON NHBEHTA-

pU3aLuu

KoHKypeHTHOE TpenmMyIecTBo

IMudposas tpanchopmarus AITK.

Hanpasnenus nudposuszanuu AITK no orpacisam.

Coepsr npumenenns 1udposbix Texnonoruii B AITK.

Bunst nHpOpMalinoHHbBIX cepBUCOB AJis dposusanmu nporeccos AIIK.

ApPXUTEKTypa arponpOMBIIUICHHBIX IU(POBBIX CHCTEM.

Cenbckoe x034icTBO 4.0: XapaKTepUCTUKA U HAIIPABIICHHUS.

[{udpoBbie TEXHOIOTUH B CETLCKOM XO3SHCTBE.

[IpumeHeHre TeXHOIOTUH HU(POBBIX IBOMHHUKOB: XapaKTEPUCTHUKA, TUIIbI U IPEUMYIIECTBA.

L{udpoBbie arponpoMbIIIUIEHHbIE TIAT(GOPMBI U CEPBUCHI.

PoGoTuzanus cenbckoro xo3siicTsa, €€ 3a1a4u U MpeuMyIiecTBa
Crparernyeckuii MapKeTUHT KaK HHCTPYMEHT (QOPMHPOBAHUS CTPATETHH
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30.
31.
32.
33.

34.
35.
36.
37.

38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

50.

ol

1.

IMoaxob! K POPMUPOBAHUIO TOCYIAPCTBEHHON CTPATETHH

CocraB 1 coepkaHue CTpaTeruu

Mertonb! o1ieHKH paboThl OpraHu3aluu

KitoueBble akTopsl, onpenensonue BbI0op CTpaTernu OpraHoB rocyJapCTBEHHOH Bia-
CTH WJIM MYHULIUNIAJIBHOTO YIIPaBJIEHUS

KoHKypeHTHBIE CTpaTeruy 1o npu3HaKy J0JU pblHKa

OCHOBHBIE THITBI KOHKYPEHTHOU OOpHObI

dopMHUpoOBaHUE CTPATErUU KOHKYPEHTOCIIOCOOHOCTH

OCHOBHBIE KPUTEPUH OLEHKH 3(PPEKTUBHOCTH CTPATETHH OPTraHOB rOCYJapCTBEHHOH Bia-
CTH WJIM MyHULIMIIAIBHOTO YIPABJIECHUS

I'nmoGasibHBIE TPEH/IBI Pa3BUTHS FOCYIAPCTBEHHOIO CTPATErMUECKOT0 YIIPaBICHUS

D¢ deKTUBHOCTh FOCYJAPCTBEHHOIO CTPATETMUECKOTr0 YIpaBJIeHHUs U MPOOJIeMbl €€ OLeH-
KH.

IToHsTHE KOHTPOJIS

OnpezneneHue CTpaTeETHIECKOr0 KOHTPOJIS

Crparernyeckuii aHajau3 pucKoB
Mertoab! ynpaBiaeHHUs KOHKYPEHTHBIM [TOTEHIIMAJIOM OpTraHU3alluu
Bubl KOHKYpEeHTHOI cTpaTerun

PazButHe oprann3aimoOHHON M MPOU3BOJICTBEHHOW CTPYKTYp OpraHu3aluu

®opmuposanue noprdeneil HOBILECTB U HHHOBALMNA (HPMBbI
Ocobennoctu oneHkn 3pdexkTuBHOCTH BHEAPEHHS (P poBHIX TexHonoruii B AITK.
CoBoKyIHbIN 3kOHOMHYECKUH 3(h(heKT oT BHeIpeHus L poBbIx TexHonoruii B AIIK.
MeroiKa SKOHOMUYECKOH OLIEHKH Y(P(PEKTUBHOCTH BHEIPEHUSI IIU(PPOBBIX TEXHOJIOTHIA B
AIIK.
XapakTeprCcTHKa, OCHOBHBIE TTOKA3aTeNN, METOANKA pacueTa GyHKIMOHATBHOH S PeKTHB-
HOCTH BHeJpeHus 1udpoBbIx TexHojorui B AIIK.
XapakTepucTuKa, OCHOBHBIE IIOKA3aTEIH, METO/IMKA PacyeTa COLUaIbHON AP (PEKTUBHOCTH
BHeJIpeHus u@poBbIX TexHosoruii B AIIK.

IIpakTnyeckue 3aJaHus AJs NPOBeIEHUS 3a4eTa
[TocTpoiiTe cxeMy 3TamoB MPOBENCHUS] CTPATETUYECKOTO KOHTPOJISI 3a JEATEITHbHOCTHIO

npeanpusTHs (Ha IpuMepe KOHKPETHON OpraHU3aIiin).

2.

3aInoHUTh HCOOCTArOIIUEC 3JICMCHTBI B CUCTCMC HaHpaBJIeHI/IP’I CTpaTequeCKOfI ACATCIIb-

HOCTH IIPEANPUATHS

3.

-
OCTABHTE IIPEXHIOTO pPaspadaTeTBATE H PA3IBHEATH
ASALSIBHOCTE HOEBIS EHIEI YV CIIYVI H TOEBAPOE
HeH3MeHHOH
HanpasmeHHAS .,
IMOKHHYVITE CcIpaTermaecKoii OCYINeCTBHTE
HeKOTOpBIS mesTeTbBHOCTH PaszBHTHS HOBBIX
PBIEEKE PEIHKOE
iy

HCOOIB30OBATH PBIHOYHOS NPOHHKHOBSHHS, T.e. [IPOJABATE TOBAP C
DonpmEM 3drdexToM

HazoBuTe TUIbI apXUTEKTOHUKH (OTlepaTHBHAs!, CTpAaTErMyecKas) Mo MpUBEACHHBIM B Ta0-
JIMLE XapaKTEPUCTUKAM OpraHU3alyHy.
ConocraBneHne apXUTEeKTOHUKH OpraHu3aIfil
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AcnexTbl 1 2

1. Kynbrypa OpuentupoBana Ha  mpomsBojl- | OpueHTHpOBaHA Ha CTPAaTeruio
CTBO/MapKETHUHT: yCIIEX = arpeccuB- | /TMOKOCTh: yCIIeX = H300peTaTelb-
Hasi KOHKYpeHUUs + 3(QEeKTHBHOE | HOCTh + TpEeABHICHUE/CO3aHUE II0-
MTPOU3BOJICTBO TpeOHOCTEH

2. Menemxep JomkeH ymeTh MOny4uTh NpHObLTE, | [IpeanmpuHnmarens, —TpOBOTHUKI

JOCTUYb TIOCTaBJIEHHBIX IeJied U
KOHTPOJIMPOBATh

HOBILIECTB U OJIaroxxenaTebHbII Jacp

3.Jonrocpodnoe
TUTAHUPOBAHUE

Crpareruueckoe IIaHUPOBAaHHE

CTpaTeruueckoe MpOoOJIEeMHOE YIIpaB-
JIeHHE.

4. Koutpons cro-
JKUBIIENCS  JEeATEIIhb-
HOCTH

C’I’paTeFI/I‘IGCKOC ypaBJICHUC.

CrpaTteruueckuii KOHTPOJIb.

5. Nadopmanus

TGH}_ICHI_[I/II/I CIIpoca 1 HpI/I6I>IJ'IBHOCTI/I

Hogrie HpO6HeMLI 1 BO3MOXHOCTH

6. CTpykTypa 1.®yukuonanbHas/ muBu3nonansHas | 1. [To mpoekTam/maTpudaHas
2. CrabunpHas 2. JlunaMHuIHAS
7. Bmactp 1. leneHTpanu3zoBaHa CocpenoroueHa B 00mEeM pyKOBOA-

2. CocpenoToueHa B MPOU3BOJCTBE U
MapKeTHHTE

ctBe, HUOKP, HOBBIX peanpusTHsIX U
CTpaTernyeckoM IIAHHPOBAHUU

4. OTO6pa3I/ITL HEAOCTAIOMIUE DJIEMEHTHI B CUCTEME KOHTPOJIA OpraHu3aluu

Crparernveckuii IIaH
Pa3BUTHS KOMITAHUH

Texymuii miax

pezyauposanue

X03.ACATCIbHOCTH

 Cucrema nowcnein

CucreMa aBTOMAaT.KOHTPOJISI PUH.-

\4

dunHaHCcOBas JCAT

5. HpCﬂCTaBI/ITL OCHOBHBIC q)aI(TOpLI, O6YCH3.BJ'II/IB3.IOIJ_II/I€ CTPATCTUYCCKOC PAa3BUTUC
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IIpuBnekarensHOCTH
OTPACIIH U YCIOBUS KOH-
KVDEHIINH

dakKTo-
pbl,06ecneuymBatoLLne 2
CcTpaTernyeckoe pasBu- '
TIAB

v

?

Lennoctu u

KyJbTypa KaMIia-

6. [IpemioxxuTe KOHKPETHBIE METO/IBI M ()OPMBI OHJIAIH 00y4eHUs MepcoHana sl pemie-
HUS 337124 0OyYeHHs] MPUMEHUTEIBHO K BHJAM CTpaTerud OW3Heca, KOTOpPbIE MPEICTAaBICHBI B
Tabymue 1.

Tabnuua 1 - Metoap! oHlaitH 00y4eHuil B 3aBHCUMOCTH OT CTPATEruidi OpraHu3aIiu

Crpareruu OnuzHeca

I'maBHOE
YCUJIAN

HanpaBJeHUE

Sagaun
o0yueHus

Metomsr U opmbl
OHJIAMH 00y4eHus!

Passutne

Pacuupenue peiaka. Co-
BEPIICHCTBOBAaHHE TOBapa
(ycmyr). WunoBanmu.
CoBMecTHOE  Tpeanpu-
HUMAaTEeJIbCTBO.

OOydeHne OCHOBaM Op-
TaHW3alMOHHON  KYJIBTY-
pbl, KpeaTtuBHOCTH; Pas-
BUTHC KOMMYHUKAaTHUB-
HBIX HaBBIKOB yMEHHS
paspemath KOH(DIUKTHL

7. IlpeanoxxuTe KOHKPETHBIE METOABI M (POPMBI OHJIAH OO0Y4YEeHHUs NEepCoHaNa Ui pemie-
HUS 337124 0O0ydeHHUs] NMPUMEHUTENIBHO K BHJAM CTpaTeruu Ou3Heca, KOTOpble MpEACTaBIEHbl B

Tabymne 1.

Tabnuia 1 - Metons! onnaiiH 00y4eHui B 3aBUCUMOCTH OT CTpaTeruil OpraHu3aiuu

Crpareruu OnuzHeca I'maBHOoe  HampaBieHue | 3agauu Metomsr U hopmel
yCHITUH o0OyueHus OHJIAHH 00y4YeHHS
Cokpaienne Cokpaimenue  pacxofoB. | TpeHuUpoBKa  OOIICHHUS.
Pacnipogaka 1ieHHbix Oy- | OOydeHue  JHMIEPCTBY.
Mmar. BeiiBrmxkenue HOBBIX | OOyueHue CMEKHBIM
uaed, pOCT IPOU3BOAM- | HAaBBIKAM. Oo6yuenne

TEJIBHOCTH TpYZa.

HaBBIKAM aHain3a pado-

yux mect. OOyuenue me-
ToaM (PMHAHCOBOI'O aHa-
au3a.

IIpumepHBIe TeCTOBBIC 3aJaHUs AJIs1 32a4YeTa

1. Ouenka 3¢ (eKTUBHOCTH peanu3aliy CTpaTeru MPOBOIUTCS MO CIETYIOIIUM YPOBHSIM:
CTENEHb JOCTUKEHUS MIOCTABICHHBIX CTPATErMUECKUX LIeJIen
CTENEeHb COOTBETCTBUSA MTOCTABJIEHHBIX CTPATETMUYECKUX LIE€JIei MHTepecaM CTEHKXO0JAEpOB
3P PEKTUBHOCTD peaTu3alliy OTJCIbHBIX CTPATErHYECKUX MPOrpaMMm

2. Kakue 13 nepeyucieHHbIX (PyHKIMI MEHEI)KMEHTa MO3BOJISIOT BBIIBUTH OTKJIOHEHUS, BO3-
HUKaoIlue B nporecce QyHKIMOHUPOBAHUS OpraHu3alun?
IIJIAHUPOBAHUE
OpraHu3anus
KOHTpPOJIb

3. Kakoii u3 NEPCUUCIICHHBIX 3TAIIOB HC ABJIACTCA 9TAJIOHOM YHIPABJICHYECKOT'O KOHTpOJ’IH?

44



MOArOTOBKA OPraHU3ALMOHHOTO KOHTPOJIA
YCTaHOBJICHUE CTaHAAPTOB
3Tall peajr3alny JICUCTBUM.

4. I'naBHOM 3a7a4eil cTpAaTErMUE€CKOr0 KOHTPOJIS SIBJISIETCS ...
NOJJIepKaHUE JKU3HECTIOCOOHOCTH CTPATErnYECcKOro MniaHa
KOOPJIMHALUSI IPOLIECCOB ONEPATUBHOIO MJIAHUPOBAHUS
BBITNIOJIHEHHE [UIAHOBBIX NTOKa3aTeNel, 3aJI0KEHHbIX B CTpaTeruu

5. DddexTuBHAs cucTeMa KOHTPOJIS B IEPBYIO OYepeIb JOKHA COTIACOBBIBATHCS C:
3aKOHOJATEIbCTBOM CTPAHbI 0a3UPOBAHMS

OOIIMMHU 33/1a4aMU CTPATETHUECKOTO YIIPABJICHUS OpraHu3aIfen

HOpMaMHM NOBEJICHHs pAOOTHUKOB BHYTPU OpraHU3aluu

IIPUKA3aMHU TOII-MEHEKEPOB

6. TexHonoruu 6ecripoOBOTHON CBSI3U MPEACTABIISAIOT COOOM:
TEXHOJIOTUH Mepeayn KaKuX-JIN00 JaHHBIX HA Pa3HOU AUCTAHIHH;
TEXHOJIOTUU PAMOCBA3H MEXIy aOOHEHTaMH, MECTOIIOJIOKEHUE OJIHOTO HIIN
HECKOJIBKUX U3 KOTOPBIX MEHSCTCS;
TEXHOJIOTHHU IICpeaavyu JaHHBIX IMMOCPCACTBOM CTAHAAPTHU3UPOBAHHOI'O paJuOUH-
Tepdeiicadbe3 NCTI0Ib30BaHUS POBOTHOTO MOIKITIOYCHUS K CETH.

7. TexHomoruu BUPTyalIbHON peaibHOCTH — 3TO:

TCXHOJIOTHUHW KOMIIBIOTCPHOI'0 MOACIUPOBAHUA TPEXMCPHOI'O I/I306pa)K€HI/I$[ N
MPOCTPAHCTBA, MOCPEIACTBOM KOTOPBIX UEIOBEK B3aMMOICHCTBYET C CHUHTETHUECKOH («BHUPTY-
ATBHOM»)CpeIoN ¢ TOCIIEYIONIEH CEHCOPHON 00paTHOM CBA3BIO;

TEXHOJIOTUHU BHU3yaJH3allii, OCHOBAHHbIE HA N00aBIEeHUHU WH(OPMALIUY WK BU3Y-
IBHBIX YQQEKTOB B (GU3NUECKUN MUP MOCPEICTBOM HAJIOKEHHS rPpa)udecKoro W/Mii 3ByKO-
BOT'O KOHTEHTA AJIs yAy4YLICHHS MOJIb30BATENIbCKOTO OMbITAa U MHTEPAKTUBHBIX BO3MOXKHOCTEI;

TEXHOJIOTUH, 3aMEIIAF0IINe/ IOTIOMHSIONHE (QYHKIIMOHUPOBAHUE HEPBHON CHCTe-
MBI OMOJIOTUYECKOTO 00BEKTa, B TOM YHCIIe HA OCHOBE UCKYCCTBEHHOTO MHTEIIEKTA.

7.4 Meroauuyeckue MarTepuasibl, ONnpeaejsiloniue Mpoueaypbl oOUeHUBAa-
HHUSl 3HAHUM, YMEHHMH, HABBIKOB XAPAKTEPU3YKWIUMX 3Tanbl (GopMHUPOBAHMS
KOMIIeTeH NI

KoHTpos 0cBOCHUS TUCIMIUIMHBI U OLIEHKA 3HAHUM 00YyYaromuxcsi MpoOu3Bo-
nutes B coorBeTcTBUU ¢ [Im Kyol'AY 2.5.1 — 2018 «Tekymuii KOHTpOJIb ycrieBae-

MOCTH Y MPOMEKYTOYHAS aTTeCTaIusl 00ydarommxcs», nmpukas ot 24.08. 2018 r. Ne
303.

Hoxnan.

JlokJiag — 3TO MUChMEHHOE WUJIM YCTHOE COOOIIEHHE B COBOKYIHOCTH C MPH-
MEHEHHEM KOMITbIOTEPHBIX TEXHOJIOTHI Ha OCHOBE paHee OIMyOJIMKOBAHHBIX HCCIIE-
JIOBATEIbCKUX, HAYYHBIX pabOT WM pa3pabOTOK, MO COOTBETCTBYIOLIEH OTpaciu
HAYYHBIX 3HAHWHA, UMEIOMIMX OOJIBIIIOE 3HAYCHHE JIA TCOPHUH HAYKH U TpaKTHUe-
CKOTO MPUMEHEHUs, MPEACTABISIET co00i 00OOLIEHHOE W3JI0KEHUE PE3YNIbTATOB
MIPOBEJICHHBIX MCCIEAOBAHNMN, DKCIIEPUMEHTOB U Pa3pabOTOK, U3BECTHBIX IIUPOKO-
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My KpPYTY CHELUATUCTOB B OTPACIHM HAYYHBIX 3HAHUII.

[{enp MOArOTOBKU JOKJIAJA!

— chOpMHPOBATh HAYYHO-UCCIIEI0BATENHCKIE HABBIKU Yy 00YyYarolerocs;

— CIIOCOOCTBOBATH OBJIAJICHUIO METOJIJAMU HAYYHOT'O [TO3HAHUS;

— OCBOUTDH HABBIKU MYOJIMYHOTO BBICTYIICHHUS,

— HAY4YUTHCA KPUTUUECKH MBICIIUTD

— HAy4YUThCA 0(OPMIIATH MPE3CHTALINH.

Tekcr nokaga JOKEH COAEPKAaTh ApryMEHTHPOBAHHOE HU3JI0KEHUE ONpeie-
JIEHHOM TeMmbl. JloKiaa NOoKEeH OBITh CTPYKTYPUPOBAH U BKIIIOYATh BBEJEHHUE, OC-
HOBHYIO YaCTh, 3aKJIIOUYCHUE.

Kpurepuu onenkn 3HaHnii 00y4a0IMXCs NPHU BLICTYIUIEHUH € TOKJIAJT0M

TTokaszarens I'papanus banaer
CooTBeTcTBHE JOKJIaJa 3asB- | COOTBETCTBYET OJHOCTHIO 2
JIEHHOW TeMe, LEeNM W 3ajJadyaM | €CTh HECOOTBETCTBUS (OTCTYIUICHNUS) 1
POEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypuUpOBaHHOCTh  (Opra- | CTpyKTypHUpOBaHO, 00ecreunBaeT 2
HU3alus) JOKIaJa, KOTopas | CTpYKTypHUpOBaHO, HE 00eCIIeunBaEeT 1
o0ecrieynBaeT IMOHMMAaHUE €ro | He CTPYKTypUpPOBaHO, HE 00eCeuynBaeT 0
coJIepKaHus

KynbTypa BBICTYILICHHSI — 4Te-
HUE C JIUCTa WU pacckas, 00-
pamEHHBIN K ayIMTOPHH

paccka3 06e3 oOpaInieHust K TeKCTy
pacckas ¢ oOpalieHlueM TeKCTy
YTEHUE C JINCTA

JocTynmHOCTh AOKIaga O couep-
JKaHUU IIPOEKTa, €ro Lesx, 3a-
Jlagax, METOAX U Pe3ysbTarax

JOCTYIHO 0€3 YTOUHSIOLIUX BOIIPOCOB
JOCTYITHO C YTOYHSIOIIUMHU BOTIPOCAMH
HEJIOCTYITHO C YTOYHSIOIIMMHU BOIIPOCAMHU

[lenecooOpa3HOCTb, UHCTPY-
MEHTaJIbHOCTh HaIJISIIHOCTH,
YPOBEHB €€ MCIOJIb30BAHUS

nenecoobpazHa
1€JIeCO00pPa3HOCTh COMHHUTEIIbHA
HE 1esecoodpazHa

CobmtoneHne BPEMEHHOIo pe-
riaMeHTa jaokiana (He Oosee 7

MUHYT)

co0JI0IEH (HE MPEBHIILIEH )
MpeBbIIeHUE 0€3 3aMeUyaHus
IIPEBBIILIEHHUE C 3aMeUYaHUEM

YETKOCTh U TIOJIHOTA OTBETOB HA
JIOTIOJIHUTEIbHBIE BOIPOCHI MO
CYIIECTBY JOKJIaJa

BCC€ OTBECTHI LIéTKI/Ie, ITOJIHBIC
HCEKOTOPLIC OTBETHI HEUYETKUE
BCE OTBETHI HEUETKUE/HEIIOIHEIE

Branenue cnennanbHOM TEpMU-
HOJIOTMEHN IO TeME MPOEKTa, UC-
MOJIB30BAHHOM B JOKIaJIe

BJIaJ€ET CBOOOIHO
MHOrIa ObUT HETOYEH, OIINOAJICS
HE BIIAJIEET

KynbpTypa auckyccum — ymeHue
MOHATH coOeceHUKa W apry-
MEHTHUPOBAHO OTBETUTh HA €ro
BOIIPOCHI

OTBETUJI Ha BCE BOIPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJI Ha OONBIIYIO YacTh BOIIPOCOB

OFRP DNORFRPDNORFRPRDNORFLRLDNORFLPLRDNOEFLPLRDNOERPLDN

IIkaJjia oueHKH 3HAHUH 00y4YaloIUXCs NPH BHICTYIUIEHUH € IOKJIAI0M:
OrneHka «0TJIN4YHO» — 15-18 Ganos.
Orenka «xopomo» — 13-14 6anos.
OreHKa «y10BJIETBOPUTEIBHO» — 9-12 6aios.
O1eHKa «HEyA0BJIeTBOPUTEIbHO» — 0-8 OaiioB.
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Keiic-3ananue.

B ocHoBe MeTona Keiic-3aaHuil JICKUT ONMKMCaHUE KOHKPETHOM mMpodeccro-
HaJIbHOW JIEATEIIBHOCTH WM AMOLMOHAJIBHO-TIOBEICHUECKUX ACIIEKTOB B3aMMO/ICH-
cTBUs Mronen. 1Ipu n3yuyeHnn KOHKPETHON CUTYallMH, U aHAJIN3€ KOHKPETHOTO IIPHU-
Mepa MarucTpaHT JOJKEH BXKUTHCS B KOHKPETHBIE 00CTOSATENHCTBA, MOHITH CUTYa-
[[1I0, OLIEHUTh OOCTAHOBKY, OMPENEIUTh, €CTh JIU B HEW MpobiieMa U B UEM €€ CYTh.
OnpenenuTs CBOIO POJIb B PEHICHUH MPOOJIeMbl M BbIPAOOTATh 11€71€CO00pa3HYyIO
JIMHUIO TOBEJCHHS.

Merton keiic-3aanuii pa30MBaeTCs Ha ATAIIbI:

- NOATOTOBUTEIBHBIN ATAIl;

- 03HAKOMUTEJIbHBIN 3TaIl;

- aHAJIMTUYECKUM ATaIl;

- UTOTOBBIN JTAIl.

Ha mepBoM »Tame mpenojaBaTenb KOHKPETHU3UPYET LEIHA, TOMOTAET Maru-
CTpaHTy pa3paboTaTh COOTBETCTBYIOIIYIO «KOHKPETHYIO CHUTYAIlUIO» U CIICHAPH
3ansTus. [Ipu pazpaboTke BaXKHO yUUTHIBATH Psijl 00s3aTENIbHBIX TPEOOBaAHUIA:

- IPUMEP JIOJDKEH JIOTUYHO MPOJOJIKATH COJIEPKAHUE TEOPETUUECKOr0 Kypca
U COOTBETCTBOBATH MPOGECCHOHATBHBIM MOTPEOHOCTSIM MAaruCTPaHTa;

- CJIO)KHOCTb OIMCAHHOW CUTYyallUH JOJDKHA YUYUTBHIBATH YPOBEHb BO3MOXKHO-
CTell MarucTpaHTa, T.€. C OJTHOM CTOPOHBI, OBITHh MO CUJIAM, a C APYTrOM, BHI3HIBATH
JKEJIAHUE C HEW CITPABUTHCS U UCTIBITATh YYBCTBO YCIIEXA;

- COJIEpKaHME JIOJDKHO OTPaXKaTh peajbHble MPOdeCCHOHAIBHBIE CUTYAIlUU, a
HE BbIJTyMaHHbIE COOBITHS U (haKTHI.

Ha BTOpOoM 3Tarne mpoucxXoauT BOBJICUYCHUE OOYUYAIONIUXCS B KUBOE 0OCYXK-
JIEHUE peaibHOUM mpodeccuoHallbHONM cuTyanuu. lIpenonaBaTens 0003HaYaeT KOH-
TEKCT MpeJcTosiiei padboThl, oOpamasch K KOMIETEHTHOCTH MaruCTPaHTOB B OIpe-
JIeJICHHOW 00JacTH. 3HAKOMHUT MAaruCTPaHTOB C COJIEPKAHUEM KOHKPETHOU CHUTYya-
MY, UHAUBUAYAJIbHO WU B rpymme. B 3Toil MeTtoguke OOMNBIIYI0 pOJib UTpaeT
rpynmna, T.K. MOBBIIIAETCS PA3BUTHE MMO3HABATEIHHONW CIIOCOOHOCTH BO BpeMsi 00-
CYXKIACHUSI MAEH U NPEIAracMbIX PELICHUM, YTO SIBJISETCS IUIOJIOM COBMECTHBIX
ycunuid. [Io 3ToM mpuunHEe, O3HAKOMIICHHE C OIMCAHWEM KOHKPETHOM CUTYyallUu
BBINOJIHSETCS B MAJIOW TPYIIIIE.

AHanu3 B TpynmnoBoil paboTe HAYMHAETCS MOCJIE 3HAKOMCTBA MarCTPAHTOB C
MpeA0CTaBICHHBIMU (PaKTaMu, ¥ MPEJIaraloTCs CICAYIOIINE PEKOMEH AN

- BBISIBJICHUE MPU3HAKOB MIPOOJIEMBI;

- IOCTAHOBKA MPOOJIEMBbI TPEOYET ICHOCTU (GOPMYITUPOBKHU;

- pa3JIMYHbIC CTIOCOOBI ICUCTBUS,

- aJIbTEPHATUBBI U UX 00OCHOBAHUE;

- aHAJIM3 MOJIOKUTEIBHBIX U OTPULIATEILHBIX PEIICHUM;

- IEPBOHAYAIBHBIE LEIIA U PEATBHOCTD €€ BOILIOLIEHHUS.

Pe3ynbTaTHBHOCTh HMCMONB3YEMOTO METOJa YBEIMYMBACTCS Onaromaps aHa-
JUTUYECKON paboTe MarucTpaHTOB, KOTJa OHU MOTYT y3HATh U CPABHUTH HECKOJIBKO
BapUAHTOB PEIICHHS OJHOM mpobiemMbl. Takoit mpumMep moMoraeT paciIupeHnio WH-
JUBUTyJIbHOTO OMBITA aHANIN3a U PEIICHHS TMPOOJIeMbl KaXKIbIM MaruCTPaHTOM.
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Tak kak aHaIM3 KOHKPETHOM CHUTyallMuM — CPYINNoBas paboTa, TO PEIICHUE
po0IeMbl IPOUCXOJUT B (POpME OTKPHITHIX AUCKYCCUH. BaXkKHBIM MOMEHTOM SIBJISI-
€TCS pa3BUTHUE MO3HABATEIbHOW ACATEIBHOCTH U NMPUHITUE UYKUX BAPUAHTOB pe-
HmieHus: mpoOsaemMbl 0e3 MPEeaB3STOCTH. DTO TO3BOJIIET MAarucTpaHTaMm pa3BUBAThH
YMEHUE aHAJIM3UPOBATh peajbHbIE CUTYallMM U BBIPAOATHIBATH CAMOCTOSATENbHBIC
pelIeHus, 4YTO HEOOXOAMMO KaKJIOMY CIEIUATUCTY, OCOOEHHO B COBPEMEHHOU PhI-
HOYHOM SKOHOMHUKE.

Kputepuu onieHuBaHus BHINOJHEHHUS Kelic-3a1aHUs:

OTMeTKa «OTJMYHO»: pab0oTa BBINOJIHEHA B TIOJHOM 00BEMe C COOII0IeHN-
€M HEe0OXOJMMOM IMOCJIEI0BATEIbHOCTH AEUCTBUIL; padoTa NIPOBEICHA B YCIOBUSX,
00eCIIeUnBAIOIINX TOTYYCHHE MPABMIBHBIX PE3YJbTaTOB U BBIBOJOB; COOJIIO/ICHBI
IpaBHUJia TEXHUKU OE30MMaCHOCTH; B OTBETE MPABUIIBHO U AKKYPaTHO BBIMOIHSIET BCE
3aIycH, TaOJIUIbl, PUCYHKH, YEPTEKH, I'pauKH, BHIYMCICHUS; IPABUIBHO BBIIOJI-
HSIET aHAJIU3 OIINOOK.

OtrMeTKa «X0opomIoy»: padoTa BBHITOJIHEHA IPABUIBHO C YYETOM 1-2 MEIKHUX
HOTPeIHOCTEH WK 2-3 HEJAOYETOB, HCIPABICHHBIX CaMOCTOSITENIBHO MO TpeOOBa-
HUIO IIPEToaBaTess.

OTMeTKa «yI0BJIEeTBOPUTEIBHO»: pab0oTa BHINIOJHEHA [IPAaBUIIBHO HE MEHEE
YeM HaIlOJIOBUHY, AOMYIIEHbI 1-2 MOrpelHOCTH WK OHA rpy0ast omuoKa.

OTMeTKa «HEYIOBJIETBOPUTEJIBHO»: JONYIICHH ABe (U Oojee) rpyObie
OLIMOKHA B X0Jie¢ PabOThl, KOTOPbIE OOYYAIOIIMICS HE MOXET HCHPABUTH J1aXe IO
TpeOOBAHMIO IPETOJABATENS WM padOTa HE BBIITOJIHEHA MMOJTHOCTHIO.

TBopueckoe 3aganue.

B xozae n3yuenust quctumuivHbl « CTpaTeruuecKuii MEHEKMEHT Ha MPEeIIpusi-
tuax AIIK» oOyuarommecss 00s3aHbI BBIMIOJIHUTh MHIUWBUAYyaIbHOE 3amanue. Llenb
BBITIOJTHEHHUS 3aJaHus MarucTpaHTaMU 3aKJIIOYaeTCs B BBIPAOOTKE KOHKPETHBIX
MPAKTUYECKUX YMEHUN U HABBIKOB B pa3pabOTKe U pealiu3alluu CTpaTeruu, cTparTe-
TMYECKUX HAMpaBJICHUN pa3BUTHSI OpTaHU3AIIUU.

BrinosHeHrEe TBOPYECKOTO 3aJaHUsl MIPEAIIONAraeT MMPeACTaBICHUE Pe3yJIbTa-
TOB UCCJIEJIOBAHUSI TPYIINE; y4acTUE B TPYNIIOBOM OOCYXIAECHUU COOCTBEHHBIX pe-
3yJbTATOB UCCJEAOBAHUSA U APYTUX MaruCTPaHTOB (METOJIOM B3aMMHOTO PElLCH3U-
poBaHus).

JInst KaXXKa0ro AOKJIaJAuYhKa HAa3HAYAETCSl ONMIMOHEHT, KOTOPBIM JTOJKEH Mpea-
BAPUTEJIBHO M3YYUTh MOATOTOBJIEHHBIA TEKCT MCCJIEAOBAaHUS MAarucTpaHTa U BbI-
CTYNUTh C IPOTUBOMOJIOAKHON TOUKH 3peHusd. [1oa TBOpUueCKUMH 3aJaHUSIMU MOHU-
MalOTCsl TaKue Y4eOHbIE 3a/IaHUsI, KOTOPBIE TPEOYIOT OT 00yUYarOIINXCS HE TIPOCTOTO
BOCITPOU3BOJICTBA HMH(OpPMAIIUM, a TBOPYECTBA, IMOCKOJBKY 3aJlaHUS COJEpKaT
OOJNBIMI WJIM MEHBIIIUKM 3JIEMEHT HEU3BECTHOCTH M MOTYT UMETh JUCKYCCUOHHBIN
XapakTep, HECKOJIBKO TOUEK 3PEHHUS U OJIXO0/I0B K PEIICHUIO.

TBopueckoe 3amaHMe MPAKTHUECKOE M OJM3KOE K KM3HU MPUAACT CMBICIT
oOy4eHHI0, MOTHBUpPYET oOydaromuxcs. HensBecTHOCTh OTBETa M BO3MOXHOCTD
HalTU CBOE COOCTBEHHOE «IPaBUIILHOE» pEIIeHHE, OCHOBAHHOE HA CBOEM IEpCOo-
HaJBHOM OIIBITE U OMbITE CBOEr0 KOJUIETH, APYra, MO3BOJIAIOT CO3AaTh (yHIAMEHT
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JUISL COTPYAHUYECTBa, OOIIEHUS BCEX YYACTHUKOB OOpPa30BATEIBHOTO TpOIecca,
BKJItOUas megarora. TBopueckoe 3aaHe OTBEYAET CICIYIOIINM KPUTEPHSIM:

- HE UMEET OTHO3HAYHOTO U OJTHOCIIOKHOTO OTBETA WJIN PEIICHUS;

- SIBIISICTCS IPAKTHUECKUM U TIOJIC3HBIM ISl 00YJarOIIHXCS;

- CBSI3aHO C JKU3HBIO O0YYaIONTUXCS;

- BBI3BIBACT MHTEPEC Y O0YUaIOITNXCS;

- MaKCHUMAaJbHO CITYKHT LEISIM 00ydCHHUSI.

DTarbl BHITIOTHEHUS WHIUBUTYATbHOTO 3a/1aHUS

1. MarucTtpaHT coobmaeT o TeMe, 00beKTe, mpeaMeTe u padodel TUIIOTE3e
Oymyiero ucciaenoBanus. Bmecte ¢ memaroroMm-npeaMeTHUKOM (HOPMUPYIOT WHIH-
BUIyaJIbHOE 3aJlaHue, B KOTOPOM HEOOXOAMMO OTPa3WTh WHCTPYMEHTAPUUA U O0b-
exT. MHauBUayaapHOE 3a/laHWE MArvCTPaHT JIOJDKEH COTJIACOBBIBATH C HAYYHBIM
PYKOBOJIUTETIEM.

2. MaructpaHT u3ydaeT Hay4HYIO JIUTEPaTypy, OCYIIECTBIIACT CTpaTernye-
CKYIO OIICHKY OOBEKTa HCCIEAOBAaHMS, MOJy4aeT KOHCYJIbTAIMM OT Tejarora-
MPEIMETHUKA U HAYYHOTO PYKOBOIUTEIS.

3. MaructpaHT npeACTaBlIeT pe3yJbTaThl UCCae0oBaHus (IIPE3eHTallUU, CTa-
ThbU, HAYYHON paOOTHI U T. 11.) U 3aIIUIIACT UX.

KpuTtepun onieHnBaHusi MHAUBUAYAJIbHOTO 32 JaHUS

OueHka «OTJMYHO» CTABUTCS NMPH YCJAOBHH: padOTa BHIMIOJIHSIACH CAMO-
CTOSITENIBHO; MaTepHall TOJ00paH B JOCTATOYHOM KOJHUYECTBE C HMCIIOJb30BaHUEM
pa3HBIX MCTOYHUKOB; paboTa odopmieHa ¢ COOIOJIEHHEM BceX TpeOOBaHUM st
oopMIICHUST TIPOEKTOB; 3amUTa PabOTHI MPOBEJACHA HA BHICOKOM M JIOCTYITHOM
YpOBHE.

OueHka «XOpoII0» CTABUTCH MPH YCJAOBHU: paboTa BBIMOIHAIACH CaMO-
CTOSITENIBHO; MaTepHall TOJ00paH B JOCTATOYHOM KOJUYECTBE C HMCIOJIH30BAHHEM
pa3HbIX MCTOYHUKOB; paboTa ohopmIieHa C HE3HAUYUTEIHbHBIMH OTKJIOHEHUSMU OT
TpeboBaHmit y1si 0OPMIICHUS TTPOCKTOB; 3alUTa UHANBUYaIbHON pabOThl MPOBe-
JIeHa XOPOIIIO.

OueHka «y/I0BJIETBOPUTEIbHO» CTABUTCS MPHU YCJIOBUM: pabOTa BBHIMOJI-
HSJIACh C TIOMOIIBIO TMPENoaBaTess; MaTepra mojgo0paH B JOCTATOYHOM KOJIMYe-
cTBe; paboTa oopmIIeHa C OTKIIOHEHUSIMU OT TpeOoBaHUM /isi 0pOpPMIICHHS TTPOCK-
TOB; 3aIllUTa UHIUBUYAIbHON PabOThI MPOBECHA YIOBICTBOPUTEIHHO.

O1ueHKa «HEY/I0BJIETBOPUTEIBLHO» CTABUTCS MPH YCJI0BUM: paboTa HE BbI-
MOJIHEHA; MaTepUall B IOCTATOYHOM KOJMYECTBE HE M0100paH; pabota oopmieHa ¢
OTKJIOHCHUSIMH OT TPeOOBaHUH 1711 0(DOPMIICHHSI IPOCKTOB; 3aIl[UTa WHIUBHUIYaThb-
HOU pabOTHI HE TPOBECHA.

Tecr.

Tect — 3TO UHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHUMN CTYIEHTOB, COCTOSLIMMI
U3 CHCTEMbl TECTOBBIX 3aJIaHWN, CTAHAAPTU30BAHHOM MPOIIEAYPHI MPOBEACHUS, 00-
pabOTKH 1 aHaN3a PE3yIHTATOB.

Kpurepumu oneHkn 3HaHnii 00y4aeMbIX IPHU NMPOBEICHUU TECTUPOBAHMS.

OLeHKa «OTJMYHO» BBICTABISICTCS MPHU YCIOBUU MPABUIBHOTO OTBETA CTY-
JieHTa He MeHee YeM 85 % TeCTOBBIX 3aJIaHH.
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OleHKa «XOpPOLIO» BBICTABISCTCS MPHU YCIOBUU MPABUIILHOIO OTBETA CTY-
neHTa He meHee 4yeM 70 % TecTOBBIX 3aaHUM.

OlleHKa «y/A0BJE€TBOPHUTENbHO» BBICTABISCTCS MPH YCIOBUHU IMPABUIBLHOTO
oTBeTa cTyAeHTa He MeHee 51 %.

OlieHKa «HEY10BJIETBOPHUTEIBLHO0)» BBICTABIISAETCS MPU YCIOBUU MPABUIBHOTO
OoTBeTa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHUH.

Py0eskHasi KOHTPOJIbHAsA padoTa - CPEeICTBO NPOBEPKH YMEHUN TPUMEHSThH
MOJIyYeHHbIC 3HAHUS JJIs1 pEeUICHUs 3a7a4 ONpPeAeIEHHOIO TUIIA TI0 TeME WJIH pas3fie-
JIy WU MOJYJIIO Y4€OHOU TMCUUTIITUHBI.

TpeOoBaHus K coepPKAHUIO PYOeKHOM KOHTPOJbHOM padoThI:

OcHoBHBIE TpeOOBaHUS K COJIEPKAHUIO KOHTPOJBHON pabOThI COCTOST B
CJIEIYIOLIEM:

— CaMOCTOSITEJIbHBIN, TBOPYECKHM TOIXOJ K U3JOXKEHUIO MaTepHuaia,
YMEHHE BBIPa3UTh COOCTBEHHOE MHEHHE 10 H3y4aeMbIM BOIIPOCAM;

— YeTKoe, IMOCJEAOBATENbHOE, JIOTMYECKM  CTPOMHOE  U3JI0KEHHE,
JJAKOHUYHOCTh U TOYHOCTH (DOPMYITHUPOBOK;

— HEJOMYCTUMOCTh  MEXaHHYECKOTO0  KONMUPOBAHHUS  HCIOJIb3YEMBIX
MaTepHuayioB, 0€3 aBTOPCKOTO OCMBICIICHUS U aHAJIN3a;

— TIOATBEP)KICHHUE TEOPETUUECKHUX MOJIOKEHU I MPaKTUYECKUMHU
MaTepuasiaM (MMpUMEpaMH, CHUTyalWsIMH, CTaTUCTHYCCKUMHU JaHHBIMH, WX
aHaJIn30M);

— BU3yaJIW3alus U3TI0’KEHUS myTeM CTPYKTYpHO-TpaQUIecKoro
MpPEICTaBIICHUs MaTepraia (WUTIOCTpaIi, CXeMBbI, rpadyKu, TaOIHUIIBI U Ap.);

— HaJIM4Khe KOHKPETHBIX 1 0OOCHOBAHHBIX BHIBOJIOB.

Kpurepuu ouneHku 3HAHUI 00yYAKOIIMXCS NMPHU BbINOJHEHUU PYOesKHOM
KOHTPOJIbHOM padoThI:

OrneHKa «OTJIMYHO» BBICTABISIETCSA, €CIM CTYACHT BBIMOJHWI padory 0e3
OLLIMOOK M HE0YETOB, TOMYCTUII HE O0JIee OJJHOTO HeloYeTa.

OrneHka «XOpOIIO», €CTU CTYICHT BBIIOJHWI pPabOTy MOJHOCTBIO, HO
JOMYCTUJI B HEW He Oojiee OAHOW HerpyOol OIMIMOKM M OJHOTO HEAO0YeTa, WM He
0oJiee TBYX HEJOUETOB.

OrneHKa «yAOBJIETBOPUTEIbHO», €CIM CTYACHT MPABWJIBHO BBITIOJHUI HE
MEHee IMOJOBHHBI Pa0OTHI WM JOIMYCTHII HE Oojiee ABYX IrpyObIX OIIMOOK, HIJIU HE
OoJiee ogHOM Tpy0OM M OJTHON HErpyOOi OITMOKK M OJTHOTO HeJIo4eTa, UiIu He Oolee
JIBYX-TPEX HErpyOBIX OIIMOOK, UJIM OJHOM HETpy0o#l OIMIMOKK M TpeX HEJ0YETOB,
WM TIPU OTCYTCTBUU OUIMOOK, HO TPU HAJIMYUU YETHIPEX-TISITU HEJOYETOB, IJIOXO
3HAET TEKCT MPOU3BEIACHHUSI, JOMYCKAET UCKaKeHHE (DAKTOB.

OrneHkKa «Hey10BJIeTBOPUTEIbHO», €CIH CTYACHT JOMYCTHJI YUCIIO OIIHUOOK
¥ HEJ0YETOB, MPEBOCXOJAIIEe HOPMY, TMPU KOTOPOH MOXKET OBITh BBICTABICHA
OLIEHKA «3», MU €CITU TIPABUIIBLHO BHITIOIHWII MEHEe TIOJIOBHHBI paOOTHI.

3ader - (hopma MPOBEPKH YCIENTHOTO BBHIMOJHEHUS CTYICHTaMH J1TabopaTop-
HBIX paboT, yCBOEHUS y4eOHOro marepuaia ANCIUIUIMHBI B XOJ€ JabopaTOPHBIX
3aHITHI, CAMOCTOSTEIIbHON PAOOTHI.
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Bomnpocel, BBIHOCMMBIE HA 3a4€T, TOBOJATCA A0 CBEICHHUs CTYIEHTOB 3a Me-
Csill 10 CAA4X 3a4eTa.

KoHTponbHble TpeOOBaHUS U 3aaHUS COOTBETCTBYIOT TPEOYEMOMY YPOBHIO
YCBOCHUS AUCLUIUIMHBI U OTPAXKarOT €€ OCHOBHOE COJIEPKAHUE.

Kpurtepun onieHKH 3HAHMH NPU NPOBEICHUM 3a4eTa.

OneHka «3a4TeH0» JI0JKHA COOTBETCTBOBATh IapaMeTpaM Jio00il U3 moio-
KUTEJIbHBIX OLEHOK («OTIMYHO», «XOPOILIO», «yIOBIECTBOPUTEILHO)), «HE 3a4Te-
HO» - IApAMETPaM OLICHKH «HEYIAOBJIETBOPUTEIBLHOY.

OneHKa «OTJIMYHO» BBICTABISICTCS CTYAEHTY, KOTOPBIA 00JagaeT BCECTOPOH-
HUMH, CUCTEMATU3UPOBAHHBIMU U ITyOOKMMH 3HAaHUSIMU MaTepHuasia yueOHON mpo-
TpaMMbI, yMEET CBOOOJHO BBHITIONHATH 3a/laHusl, MPEAYCMOTPEHHBIE Y4eOHOM mpo-
rpaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMUJICS C JOTIOJIHUTEIIBHOM JINTEPATYPOU.

OreHka «XOpOIl0» BBICTABIAETCSA CTYJACHTY, OOHApYKHMBIIEMY IOJIHOE 3Ha-
HUE MaTepuana yuyeOHOW MPOrpaMMbl, YCIEIIHO BBINOJHAIOIIEMY NPEAYyCMOTPEH-
Hble y4eOHOI mporpamMmoil 3aJaHusi, YCBOMBIIEMY MaTepHajl OCHOBHOH JuTepary-
PBl, PEKOMEHJOBAaHHOW Y4eOHOU MPOrpamMMoil.

OneHka «yJIOBJIETBOPUTEIBHO» BBICTABISETCSA CTYIEHTY, KOTOPBIN IOKa3all
3HaHHWE OCHOBHOI'O MaTepuaia yueOHOW MporpaMmsbl B 00beMe, JOCTATOYHOM U He-
00XOIMMBIM JUIs TajbHEHIIeH yueObl U mpecTosImel padoThl, CIPAaBUIICS C BBINOJI-
HEHUEM 33JaHU, TPETyCMOTPEHHBIX y4yeOHOW MpPOrpaMMoOil, 3HAKOM C OCHOBHOI
JUTEPATYPOU, PEKOMEHAOBAHHOW Y4€OHON POrPaMMOM.

OneHka «HEYIOBIETBOPUTEIBHO» BBICTABIIETCS CTYACHTY, HE 3HAIOLIEMY
OCHOBHOM 4acTH MaTepuaja y4eOHOU MporpaMmsbl, JOMYCKAIOMIEMY TPUHIIUIHAIb-
Hbl€ OIUMOKW B BBINOJHEHUU MPEAYCMOTPEHHBIX y4e€OHOM NpOorpaMmon 3aJaHHil,
HEYBEPEHHO € OOJIBIIMMU 3aTPyIHEHHUSIMU BBIMOJIHAIOIIEMY IIPAKTUYECKHE PAOOTHI.

8 IlepeyeHb OCHOBHOM M JIONOJIHUTEIBHON YU4eOHOI JIuTepaTypbl

OcHoBHas yueOHasi JIUTEpaTypa

1. Jleymikuna, C. B. Ctparernueckuii MEHEKMEHT : y4eOHOe mocodue asis
By30B / C. B. JleBymikuna. — CraBpornosb: CTaBponoibCKUi rocyJapCTBEHHBIN ar-
papublii  yauBepcuteT, CekBoiis, 2017. — 80 c¢. — Pexum gocryma:
http://www.iprbookshop.ru/76122.html

2. CsuctynoBa, U. I'. Menemxment B AIIK : yueOnoe nocooue / U. I'. CBu-

ctrynoBa. — CraBpononb: CexBoits, 2018. — 87 c. — Pexum pgocrymna:
http://www.iprbookshop.ru/92987.html

3. DnBapac, JlemuHr MeHeaKMEHT HOBOTO BPEMEHH: MPOCTHIE MEXAHU3MBI,
BEIlyIIHE K POCTY, MHHOBAIMSM M JOMHUHHPOBAHUIO HA PbIHKE / JleMuHT DaBap/c ;
nepesoa T. I'ypemn ; nox penakiueit FO. Annepa, B. Illnepa. — Mocksa : AnblinHa
[TaGmurmep, 2019. — 184 C. — Pexxum JIOCTyIA:
http://www.iprbookshop.ru/93103.html

JlonmosiHUTEILHAS yUueOHasl JIUTepaTypa
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http://www.iprbookshop.ru/93103.html

1. Meroabl U Moaenu crpaTernyeckoro ympasieHus npeanpustueMm / E. B.
AxumoBa, JI. A. Axumos, E. B. Katynnos, A. b. MaxoBukoB. — Capartos : By3oB-
ckoe  obOpazoBanme, 2016 — 183 ¢. — Pexum = gocryna:
http://www.iprbookshop.ru/47670.html

2. IlpuopuTeTHbIE HallpaBieHNss MHHOBAaMOHHOTO pa3BuTus AIIK coBpemen-
Holt Poccun : meTononornueckue moaxossl / O. K. AtrokoBa, M. C. Adanacwena, B.
E. Adonuna [u np.] ; nox penakmueit 1. C. Canny, B. U. Heuaes, H. E. Peixenko-
Ba. — Mocksa : Hayunsiii xoncynbrant, 2017. — 140 c. — Pexum nocryna:
http://www.iprbookshop.ru/75139.html

3. YnpaBneHue npoueccaMu MOJEIMPOBAHUS IIPU MHTETPALIUM [TPEANIPUATHIA
B cdepe AIIK : monorpadus / U. M. Kynukos, B. I1. Uepganues, A. C. Tpy0a, I1.
A. Ky3nenoB. — Mocksa : ®oHJ1 pa3BUTHS U MOJAEPKKHU caioBocTsa, 2019. — 80
c. — Pexxum moctyma: http://www.iprbookshop.ru/98661.html

9 llepeuens IBC, npodeccnoHaNbHBIX 0a3 JAHHBIX, HH(POPMANMOHHBIX
CIIPABOYHBIX CHCTEM, PecypcoB HH(POPMALHOHHO-TEJEKOMMYHMKANMOHHOM
cetu «MHTEpHET»

9.1 Ilepeuens DBC

Ne HanmenoBanue TemaTnka
1 | Znanium.com YHuBepcabHast
2 | IPRbook YHuBepcaipHas
3 | O6pa3oBarenbHblii nopran Kyol'AY YHuBepcanpHas

IlepeyeHb HHTEPHET CAUTOB:

-OpuumaneHpiii  calT MuHHUCTEPCTBA SKOHOMUYECKOTO pa3BuUTUA PO
https://www.economy.gov.ru/material/directions/strateg_planirovanie/

-Odpunmaneueiii cailt MunuctepctBo ¢(uHaHcoB Poccuiickoit Denepanuvi—
http://www.minfin.ru/ru/accounting/mej_standart_fo/docs/

— OdunmaneHeii ~ calt agMuHuctparmuu  KpacHomapckoro — kpas
https://admkrai.krasnodar.ru

— Odunmaneuerii caiit «Poccratayhttp:// www.gks.ru

— NudopmarnmoHHO-U31aTeNBCKHIMA LIEHTP «Craructuka Poc-
cum»http:// www.infostat.ru

— Co00111eCTBO MEHEIKEPOB —WWW.e-Xecutive.ru.
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— TepmuHoJIOTHS MEHEDKMEHTa. WWW.glossary.ru.
— Kypnan «9kcnepm».WwWw.expert.ru.

— Xypnan « MapKeTUHr-MEHEDKMEHT WWW.mgmt.ru.».

— XKypnan Crparerus Poccun http://sr.fondedin.ru/new/archive.php

—XKypnan «Ctparerudeckuid MeHeKMEHT»  https://grebennikon.ru/journal-
36.html

OdunuanbHbIl CAaT aBTOHOMHOW HeKoMMepueckor opranusanuu «L{udpo-
BbIe TexHojoruu B AITK». — https://www.data-economy.ru/

— OdunuanbHblii calT OTKpbITON TreouHdopMmanmonHo cuctembl ESRI. —
https://www.desktop.arcgis.com/ru/arcmap/

Hcnonp30BaHue NporpaMm:

— Hudposas mnardpopma s ynpaBlIeHUS CEIbCKOXO3SIMCTBEHHBIM OM3HECOM
AO «Cmapr TexHomoruu NuBecty. —
https://www.app.ant.services/website/sections/7

becrutatHast mardopma st ToaHOTO 3emiienenus. — hitps://www.onesoil.ai/ru

10 MeTtoauyeckue ykKa3zaHus JAJsi 00y4alOIMXCH MO OCBOEHUIO MCIH-
IUIMHBI

1. Crparernyeckuii MmeHemkMeHT Ha npeanpustusx AIIK: meron. ykazanus
JUISL  CAaMOCTOSITENIbHOM paboThl O0YyYalOIIMXCSl MO HAMPaBJICHUIO IMOJITOTOBKHU
35.04.04 ArpoHomus, HampaBleHHOCTh «ArporexHonorus» / E. A. bpurukosa —
Kpacnomap: Ky6l'AY, 2019. — 54 c.

https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_AGT _.pdf

2. Ctparernyeckuii MeHeKMeHT Ha mpennpusaTusx AIIK: meron. ykazanus
JUISl KOHTaKTHOW pa0oThl ¢ 0OYYAIOIIMMHUCS 110 HAMpaBJIEHUIO NOAroToBKU 35.04.04
ArpoHOMUs, HanpaBleHHOCTh «Arpotexnonorus» / E. A. bputukosa — Kpacnoaap:
Ky6I'AY, 2019. - 63 c.

https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04 AGT_dlja_kont
aktnoi_raboty.pdf

11 Ilepeyenbr MHGPOPMALNMOHHBIX TEXHOJIOTHI, UCMOJIb3yeMbIX MPH OCY-
IIECTBJICHUM 00pPa30BaTEJbHOI0 Mpolecca Mo AUCHHUILIMHE, BKJOYas mepe-
YeHb MPOrPaMMHOr0 odecrnedyeHusi U UHGPOPMAIMOHHBIX CMIPABOYHBIX CUCTEM

IHepeuyens auuensnonHoro IO
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HaumMmenoBanue

Kparkoe onucanue

Microsoft Windows

OHCpaIII/IOHHa}I CHUCTEMA

erPoint)

Microsoft Office (Bxmrouaer Word, Excel, Pow-

[TakeT oUCHBIX TIPH-
JIOKECHUH

Cucrema tectupoBanusi INDIGO

TectupoBanue

Ilepeyens npodeccHOHAIBHBIX 0a3 TaHHBIX M HHPOPMAIMOHHBIX CIIpa-
BOYHBIX CHCTEM

Ne HaumenoBanue TemaTuka
1 | Hayuynas snextponHas 6unbamnoreka eLibrary YHuBepcaiabHas

2 | Koncynprantllnoc [IpaBoBas

3 | l'apanT [TpaBoBast

12 MaTepuajibHO-TeXHUYECKOe olecrnedeHne s 00y4YeHHs] MO JMCHH-
IJINHE

Ne
n/n

HaumenoBanue yueOHBIX Mpei-
METOB, KypCOB, THUCLUILIHH
(Momymeit), mpaKTHKH, HHBIX

BUJIOB yueOHOM e TeIbHOCTH,
NPEeIyCMOTPEHHBIX YIeOHBIM

IJIAHOM 00pa30BaTENILHOM MPO-

rpamMMBl

HanmeHnoBanue noMemeHui s
MIPOBEICHUS BCEX BHIOB YUEOHOM
JIESITEIbHOCTH, TIPETyCMOTPEHHON

y4eOHBIM IJIAHOM, B TOM YHCIIE TI0-
MEIICHUS TSI CAMOCTOSTEIIEHON pa-
0OTHI, ¢ yKa3aHUEM TIePEYHs OCHOB-
HOTO 000pYIOBaHUS, yueOHO-
HATJISIHBIX ITOCOOUIA

1 MICTIONIE3YEMOTO MPOTPAMMHOTO

obecrneueHus

Anpec (MECTOTONIOKEHNE) TTOMEIEHUI
JUTSL TIPOBEJICHUST BCEX BUJIOB yueOHOMH
JIeATENBHOCTH, IPENYCMOTPEHHON
y4eOHBIM IIJIAHOM (B Cllydae peanu3a-
UK 00pa3oBaTeIbHON MPOrpaMMBbI B
ceTeBoil popMe JIOMOTHUTENBHO yKa-
3bIBACTCSA HAUMECHOBAHUE OpraHUu3alnu,
C KOTOPOI 3aKIIFOYEH JI0TOBOP)

3

CrpaTternyeckuii MEHEIKMEHT
Ha npexnpuatisx AITK

TTomemenue Ne513 DJI, moca1ouHBIX
MecT — 40; miomans — 47m?; yaeo-
Hasl ayAUTOPHS JUTS IPOBEICHUS 3a-
HATUH JEKIIHOHHOT'O THUIIA, 3aHATHI
CEMHHAPCKOTO TUTIA, KYPCOBOTO
MIPOEKTHPOBAHUS (BBIIOHEHUS Ky -
COBBIX paboT), TPYIIOBBIX M HHAH-
BHIyaJIbHBIX KOHCYJIbTAIMMA, TEKYIIIS-
T'0 KOHTPOJISI U IPOMEXYTOUYHOH aT-
TECTALIHH .

CINIUT-cHCTEMA — 1 INT.;
CTIEITUATU3UPOBAHHAS ME-
6enb(yuebHas 1ocka, yueOHas Me-
6ep);

TEXHUYECKUE CPEJICTBA OOYYCHUS,

r. Kpacnonap, yn. Kanuauna 1. 13,
3/1aHne yu4eOHOTo Kopiryca GakyibTeTa
ANEeKTpU(pHUKATUT

54




HA0OPHI IEMOHCTPAIIMOHHOTO 000pY-
JIOBaHUS M y4eOHO-HATJISJHBIX T0CO-
ouit (HOyTOYK, TPOEKTOP, SKpaH);
MPOrpaMMHOE 00eCIeYeHHUE:
Windows, Office;

Crparernyeckuil MEHEPKMEHT
Ha npennpuatuax AIIK

TTomentenne Ne514 DJI, mocagoaHbIX
mect — 40; romans — 44,1m2;
yueOHast ay JUTOPHS AJISI TPOBEICHUS
3aHATHH JEKIIHOHHOTO THIIA, 3aHATHIH
CEMHHAPCKOTO TUIIA, KYPCOBOTO
MIPOSKTHPOBAHUS (BBIMOHEHUSI KYP-
COBBIX pa0o0T), TPYIIOBBIX U UHIH-
BHYaJbHBIX KOHCYJIbTALUH, TEKYIIC-
T'0 KOHTPOJIS U MPOMEKYTOUHOI aT-
TECTAIUH .

CreHaTU3UPOBAHHAS Me-
Oenn(yueOHast 1ocka, yaeOHas Me-
0ern);

TEXHHYECKHE CPECTBA O0yUCHUS,
HAOOPBI IEMOHCTPAIIMOHHOTO 000pY-
JOBAaHUSA U y‘le6HO-HaFJ’IH[[HI)IX I10CO-
6uit (HOyTOYK, IPOEKTOP, IKpaH);
MIpOrpaMMHOE 00ECIICUCHNUE:!
Windows, Office;

r. Kpacnonap, yn. Kanununa 1. 13,
3maHue yaeOHOro Kopiryca GaxyabTeTa
ANEKTpUPHUKATUT

Crpaternueckuii MEHE[KMEHT
Ha npennpuatusax AIIK

Iomemenne Ne014 3J1, Jlaboparo-
pust 001IeH AIEKTPOTEXHUKH U DJICK-
TPOHUKH

Hocka IK-17 menr - 1 mT.

Cryn nmabopatopssrii - 30 mT

Cron 1-tymO0BBIIE -1 T

Crympst /™M -2 T

Crou A7t 3IEeKTPOTEXHMYECKUX JAHC-
HUIIINH -14 1T,

Cron nabopatopubrii -10 1mr.
Kunoskpau Sereer Media 180*180 -
1 .

IIpoextop BenQMWS516 DLP2800 -
1 .

Cryn Bpamaromuiics - 30 mr.

r. Kpacunonap, yn. Kanununa 1. 13,
31aHne yueOHOro Kopiyca (akyabTeTa
ANEKTPUPHUKALIH

Crparernueckuii MEHE[)KMEHT
Ha npennpuatuax AIIK

TTomenienne Ne226 I'VK, nocagou-
HBIX MecT — 16; mromans — 35,9m%;
MTOMEIICHUE TSI CAMOCTOSATEIEHON
paboTHI 0O0yJAIOIIHXCS.

TEXHUYECKUE CPEICTBA OOYICHUS
(KOMIIBIOTEp MEepCOHANBHBIH — 13
IIT.);

JOCTYT K cetu «MHTepHETY,

JIOCTYII B 3JICKTPOHHYIO HH(pOpMaIIU-
OHHO-00Pa30BaTENBHYIO CPEAY YHU-
BEPCHTETA;

CIeHAIN3APOBAaHHAS Me-
Oenn(yueOHast MeOelp);
IporpaMMHOe OOecIeyeHHe:
Windows, Office, cucrema tectupo-
Baaus INDIGO

350044, KpacHogapckuii kpa,
r. Kpacnonap, yn. Kanununa 1. 13,
31aHue yuyeOHOro Kopmnyca (axkysbreTa
ANMeKTpu(pHUKAIUU

Crparernueckuii MEHE)KMEHT
Ha npennpusatusax AIIK

TTomemenne Ne511 DJI, momans —
42,3M?; moMelleHue JUIsl XpaHeHUs U
MPOPUIAKTHIECKOTO 00CITy)KUBaHUS
yueOHOro 000pyIOBaHUsL.

350044, KpacHomapckuii kpai,
r. Kpacnonap, yn. Kanununa 1. 13,
31aHue yuyeOHoro Kopiryca (hakyabTeTa
IEKTPUPHUKALIIH
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