AHHOTanuA pado4eil MPOrpaMmMbl JUCHHUILINHBI
«YmpaBJjieHUe 3aTpaTaMmn»

1. Heab0 ocCBOGHUS MUCHUIUIMHBI «YTIPAaBICHUE 3aTpaTaMm» SBISICTCS
¢dopmMupoBaHre KOMIUIEKCA 3HAaHUN 00 OCOOCHHOCTSIX 3aTpaT MPEANPHUATHS Kak 00beKTa
yIpaBJieHUs, OOOCHOBAHWM MEXaHW3MOB M MPHUHIMUIIOB €r0 peau3aliid C y4eTOM
POCCHUICKOTO 1 3apyOeXKHOT0 OIBITA JIJIsl 00€CTIEYCHHS BHICOKOTO YPOBHS 3KOHOMHYECKOM
0€30MacHOCTH TPETPUSITHSI.

3agaumn TMCHUTINHBI

- U3yYUTh OCHOBHBIE METOJbI YIIPABIICHUS 3aTpaTaMH Kak ()aKTopa TMOBBIIICHUSI
DKOHOMHUYECKHX PE3YyJIbTaTOB JICATEIBHOCTH TPEANPHUATHS H OOCCIICYCHHUS €ro
HIKOHOMHUYECKOH 0€301acHOCTH;

- 03HAKOMUTHCS C IKOHOMUYECKHMHU METOJIaMU aHAJIM3a W YIPABICHHS 3aTpaTaMu
Ha MPEANPHUITHH;

- OBJIQJIETh HABBIKAMU CaMOCTOSITEIBHOTO cOopa, 0O0pabOTKM W TMOJIrOTOBKU
uHbopMaIK B 00J1aCTH 3aTPAT AJIsl BEIOOpA M MIPUHITHS XO35IIICTBEHHBIX PELICHHIA;

- ONpENENATh W BHIOWPATh CHUCTEMBl YMPABJICHHUS 3aTpaTaMH COOTBETCTBYIOIINE
IEJISIM U YCIIOBUSM PaOOTHI MPEATPUSITHSL.

2. Ilepeyenb mnJaHUpPyeMbIX Pe3yJbTATOB OO0y4YeHHs] MO JMCUHUILIHHE,
COOTHECEHHBIX C IUNIAaHMpYyeMbIMH pe3yjbTaTamu ocBoeHuss OIIOII BO

B pesyabTare OCBOCHHMs JAMCUMILIMHBI  (POPMHPYIOTCH  cJeaylolue
KOMIIEeTCHIIMU:

[1K-1. CnocobeH nmoaroraBiavBaTh UCXOHbIE JaHHbIE, HEOOXOAUMBIE JUIsl pacyeTa
HKOHOMHYECKHUX U COLMATIbHO-3KOHOMUYECKHX IT0KAa3aTeIel HA OCHOBE TUITOBBIX METOUK
U JeHCTBYIOUIEHl HOPMAaTHBHO-TIPABOBOM 0a3bl, XapaKTepU3YIOIIHUX JeATEIbHOCTh
XO03IHCTBYIOIINUX CYOBEKTOB

[1K-7. CnocoGeH npuHUMAaTh ONTUMAJIbHBIE YIIPABIEHYECKHE PEIICHUS C YUETOM
KPUTEPUEB COIUAIBHO-SKOHOMUYECKOW J(PPEKTUBHOCTH, PUCKOB M BO3MOXKHOCTEU
WCIIOJI30BAHMS UMEIOILIMXCS PECYPCOB

[TIK-9. Crnocoben wucnonab30BaTh HHCTPYMEHTHl (UHAHCOBO-3KOHOMHYECKOTO
aHaJIM3a U OLICHKM BO3MOXKHBIX 3KOHOMHYECKHX PHCKOB B COCTABJICHUM IIPOTHO30B
OCHOBHBIX YI'pP03 SKOHOMHUYECKOW 0€30MacHOCTH CyOBEKTOB X035 CTBOBAHUSI.

3. Coaep:xkanne pucuunIMHEbI. OCHOBBI YIPABIICHUS 3aTpaTaMM Ha MPEANPUATHN.
Conepxanne n kimaccudukanus 3arpar. CeOecTOMMOCTh MPOAYKIHUA. METoabl ydera
3aTpaT U KaJbKyJUpOBaHUS CceO0ECTOMMOCTH NpoAaykuuu. CucTteMbl yHpaBlieHUs
3aTparaMd W KOHTpOJTMHT. OOmui aHanu3 3aTpaT mnpeanpudrvs. DOUHAHCOBBIC
MHCTPYMEHTBI OLIEHKH 3aTpaT - KitoueBble 3iieMeHThl CVP-ananusa. IlnanupoBanue u
pPOrHO3UpOBaHUE 3aTpaT. bromkerHoe miuaHupoBaHue. YIOpaBJIeHHE 3aracaMu
IPEANPUATHS.

4, TpyaoemMkocTh TUCHUTLTHHBI M (POPMA MPOMEKYTOUYHOM aTTECTAIMH.
OO0beM auctumianHbel - 144 yaca, 4 3.e.
dopma MPOMEKYyTOUYHOTO KOHTPOJISI — SIK3aMEH.



