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Pabouas nmporpamma aucuuiuivibl «llnaHupoBaHue U MPOrHO3UPOBAHUEY Pa3-
pabotana Ha ocHoBe PI'OC BO 38.03.02 MeHemKMEHT, YTBEPKICHHOTO MPUKA30M

MuHucTepCcTBa HAyKX U BBICIIET0 oOpa3zoBaHusi Poccuiickoit @eneparuu 12 aBrycra
2020 r. Ne 970.

ABTOp:
KaHJ[. 9KOH. HayK, ipodeccop %/’_ A. I1. CokonoBa

Pabouas mporpamMma o06cyk/ieHa U PEKOMEHIOBaHA K YTBEP)KICHHUIO PEIICHUEM Ka-
deapsl opraHuzalii  TPOU3BOJACTBA W  HWHHOBAI[MOHHOM  JESATENBHOCTH  OT
11.04.2022 r., mpotoxoi Ne 11.

3aBenyromuii kadeapou
JI-p TEXH. HayK,

KaHJI. 9KOH. HayK, nmpodeccop @(’d 0. 1. bepumukuit

-

Pabouas mporpamMmma ogo0peHa Ha 3acelaHUU METOJAMYECKON KOMUCCUU YKOHOMUYE-
ckoro (akynpTeTa, mpoTokos oT 18.04.2022 r. Ne 11.

[pencenarens <71——7‘?
METOINYECKOH KOMUCCHH, =

JI-p SKOH. HayK, npodeccop /A B. Tonmayes
PykoBoaurens

OCHOBHOW MpodhecCHoHaTbHON

o0pa3oBaTeIbHOM MPOTPaMMBbI

KaHJI. 9KOH. HayK, mpodeccop % A. I1. CokonoBa




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabio ocBoeHuss nuciuIuinHbl «I1anupoBaHue U TPOTHOZUPOBAHUEY SIBIISI-
eTcsi popMHUpPOBAHUE KOMIUICKCA 3HAHUN 00 OpPTraHU3aIlMOHHBIX, HAYIHBIX U METOIH-
YECKUX OCHOBAax IUIAHUPOBAHUS M MPOTHO3UPOBAHUS C IEJIbI0 OOOCHOBAHUS TPO-
TpaMMBbI €TO Pa3BUTHUS M BbIOOpa HamOoJee 3(HPEKTUBHBIX CIOCOOOB JOCTHIKCHUS
CTpPaTErM4eCKuX LEeIeH.

3agaun AUCUMILTHHBI

— U3YYEHHE TEOPETUYECKUX OCHOB, 33/1a4 U MPHUHIUIIOB IUNIAHUPOBAHUS U IIPO-
THO3UPOBAHHUS XO35IUCTBEHHOM AESATEIbHOCTH;

— OBJIQJICHUE METOJAMKAMH IJIAHUPOBAHUS U MPOTHO3UPOBAHUSA XO35AUCTBEH-
HOW JIESTEIIBHOCTU C YY€TOM BO3MOKHOCTEM M yIrpO3 BO BHEIIHEH CpEJI€ OpraHu3a-
LI1H;

— BBISIBJICHUE HAIPaBJICHUN U BUJOB IUIAHUPOBAHUS U MIPOTHO3UPOBAHUS XO-
351CTBEHHOM 1€ TEIIbHOCTH;

— (opMHUpOBaHUE TPAKTUYECKUX HABBIKOB B OOJACTH IUIAHUPOBAHUS U TPO-
THO3UPOBAHMS, BBISBJICHUS U OLICHKA BO3MOXKHOCTH Pa3BUTHUSI OpraHU3aluy U OU3He-
COB C YUE€TOM UMEIOIIUXCS PECYPCOB U KOMITETEHITUH;

— YMEHHUE CaMOCTOATENIBHO pa3paldaThiBaTh pa3IuyHbIC MJIaHbl U CLIOCOOCTBO-
BaTh UX OCYIIECTBIICHUIO B COBPEMEHHBIX YCIOBUSX MTPOU3BO/ICTBA;

— BJIaJICHUE METOAaMH U (popMaMu OpraHU3AlMU IJIAHOBOW pabOTHI Ha Mpei-
MPUSATHH.

2 llepeyeHb  NJAHUPYEMBIX  Ppe3yJbTaTOB  O0yYeHHUS] MO
AUCIHMIJINHE, COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJbTATAMHU oc-
Boenus OITOII BO

B pe3syabTare ocBOeHHMs AUCHMILIMHBI (DOPMHUPYeETCs CIAeAYIOIAs KOMIIe-
TeHIUA:

OIIK-4. CriocoOeH BBISBIISATh U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3palaThiBaTh OM3HEC-TUIAHBI CO3/IaHUS U Pa3BUTHUSL HOBBIX HalpaBiICHUH IeATelb-
HOCTH OpraHU3aIui

3 Mecto nucuumiauHbl B ctpyktype OIIOII BO
«IlnaHupoBaHre W MPOTHOZUPOBAHUEY SBISCTCS TUCIUTUTMHONW 0053aTeIbHOMN

gactu OIIOIT BO moaroroBku oOydarommuxcs mo HanpasieHuto 38.03.02 Menemx-
MEHT, HalpaBJICHHOCTh « IHHOBAIIMOHHBIM MEHEHKMEHT.



4 Oobem qucuuiuiuHbl (180 yacos, 5 3a4eTHBIX AMHUIT)

Bunast yueOHoIi paboThI

O0BeM, yacoB

Ounas Ou4Ho-3a04Has

KonTakTHas padora 72 42
B TOM YHCIIE:
— ayJuTOpHas 10 BUJIaM yqe6HLIX 3aHATHH 06 36

— JIEKI[UHA 36 16

—— NPaKTUYECKHE 30 20
—— BHeayJUTOpHAas 6 6

— DK3aMeH

—— 3aIIUTa KYPCOBBIX IIPOEKTOB 3 3

—— KYPCOBOM MTPOCKT 18 18

—— IIPOYHE BHJIBI CAMOCTOSITEIIBHON pabOThI 90 120
Hroro no nucuuninHe 180 180
B TOM 4HCIIE B GOpME MPAKTHYECKON TTOTOTOBKH 6 4

5 Conep:xkanue JUCUUILIAHBI

[lo uroram nM3yyaeMol NHUCLUMIUIMHBI 00yYaroluecs CHAIOT 3K3aMEH, BBINOJI-

HSIOT KypCOBOM ITPOEKT.

JucruruinHa n3ydaercs Ha 4 Kypce, B / ceMecTpe 1Mo y4eOHOMY IUIaHy OYHOU
dbopmbl oOyueHus, Ha 4 Kypce, B 8 cemMecTpe Mo yuyeOHOMY IIJIaHy OYHO-3a0YHOM

dhopmbI O0yUSHHS.

Conep:kanue ¥ CTPYKTYpa IMCHHUILIMHBI IO 04HOI (popMe 00yueHus

Bunsbl yueoHoii paGoThl, BKJIIOYAs
° CaMOCTOSITEJILHYIO PA0OTy CTY€HTOB
Ne E = o U TPYI10eMKOCTh (B Yacax)
o =
- Tema g = 5 B TOM B TOM
oMa- S| & uucie B | [Ipaktu-| uucne B | Camo-
/ OcHOBHBIE BOIPOCHI =2 2 T P T
p = B <3 H _ _
. 25 | O |Jlexk-| dopme | ueckme | dopme CTOSt
5 g WU | IPAKTHYe- | 3aHSATHS | TPaKTUYe- | TeNbHas
CKOH moj- CKoO# moj- | pabora
TOTOBKH TOTOBKH*
Cy1mHoCTh, 1IeTH, CTPYKTYpa 00IIeH
IUIAHOBOW JEATEIIbHOCTH B OpraHU-
3a1iU
1| OIK-4| 7 | 4 - 2 - 6
1. CymHoctb mianupoBanus. Llenn
W OCHOBHBIE 33J]a4M TUIAHUPOBAHUS.
ConepxkaHue U CyIIHOCTh MJIaHUPO-




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM
gucie B | [Ipaktn-| unciaeB | Camo-
Jlek- | ¢opme | geckue | ¢opme CTOS-

WU |TpaKTUYe- | 3aHATHS | IPaKTUYe- | TeJIbHAS
CKOH T0J1- CKoOM 1moa- | pabora
TOTOBKHU TOTOBKU™

Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMTIETeHIINT
Cemectp

BaHUA.
2. CymHoCTh  NPOrHO3UPOBAHMS.
Ero 3nauenue mis QopmupoBaHUS
IJIaHA PAa3BUTUS OPTaHU3AIUU.

3. Knaccudukanus niaHoB mo pas-
JUYHBIM TpPHU3HAKaM: IO COJEpKa-
HUIO, YPOBHIO YIPAaBIEHUS, METO-
amM 00O0CHOBaHMsSI, BpEMEHU JEHUCT-
BUS, CTaausIM pa3pabOTKU, CTEIEHU
TOYHOCTU. PeakTMBHOE, WHAKTUB-
HOE, IPEaKTUBHOE U UHTEPAKTUBHOE
IUIAaHUPOBAHUE.

4. TumoBas cTpyKTypa oOIiel miaHo-
BOU JESITEIBHOCTH.

5. HpI/IHLII/IHLI IIJIaHUpPOBaHUA.

6. DyHKUMHM U CTPYKTypa IUIaHO-
BBIX CIy0 Ha opranu3anuu. Dak-
TOpBI, OMpPEACISIONUE CTPYKTYPY
TUTAHOBOH cyObl. Pacmpenenenue
00s13aHHOCTEN MEXy yYaCTHHUKAMU
manupoBanus. [lopsgok pazpaboT-
ki minaHoB. OrpaHUYeHHs, HaKIa-
JIbIBaEMbIC HA TNIAHUPOBAHUE.

Opranu3aliOHHbIE OCHOBBI IUJIAHU-
pOBaHHUs B OpraHu3alun

1. Tumel BHYTpHUDUPMEHHOTO IUIAHH-
poBanus. CTeneHb HEOIPECICHHOCTH
B IUIAHUPOBAHHH, ETEPMHUHUPOBAHHEIC
W BEPOSITHOCTHBIE CHUCTEMBI ILIAHHPO-
BaHus. BpemeHHas opueHTanus wuueu
TUIAaHUPOBaHUs. ['OpU3OHT IUTaHMPOBa-
HUSL

2. Tlpouecc TUTaHUPOBAHUSI B OpraHU-
3anuu. lloHsTHE CTpaTeruvyeckoro u
TaKTU4ECKOTO TuianupoBanus. Ortanel |OHK-40 7 | 2 - 2 - 6
TUTAHUPOBAHUSI.

3. Cucrema TUIAHOB  OpTraHW3AIMH:
CTpaTerMyeckuii IuaH, obuedupmen-
HBIC TJIaHbI, ONIEPATHBHBIC TUTAHBI, MTPO-
TpaMMBI B TIPOCKTHI.

4. Opranuzanusi BHYTPpUGUPMEHHOTO
ruiaHupoBaHus. CXeMbl TUIAHUPOBAHUSL.
OpraHu3aioHHbIE CTPYKTYphI ILIaHHU-
poBanus. DyHKIUK W CTPYKTypa IUIa-
HOBOl KoMaHabl. JIMuHBIE KavyecTBa
TUIAHOBHKA.




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-

105051

B TOM
YHCIIe B
hopme

MpaKTHYe-

CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

Camo-
CTOSI-
TeNbHAS
pabora

5. I[I/Ial"HOCTI/IKa TOTOBHOCTHU CUCTEM K
IIJIAaHUPOBAHUIO.

Merozmonorndeckue OCHOBBI IUIAHHPOBA-
HUS ¥ IPOTHO3UPOBAHUS

1. Metononorusi, METOANKA U TEX-
HOJIOTUSL IUIAHUpPOBaHUA. MeTobl
IJIAHUPOBAHUS U IIPOTHO3UPOBAHUS.
2. IlonsaTnMe mIAHOBBIX HOPMAaTH-
BOB M HOPM, KiaccCH(UKalus U Xa-
PaKTEPUCTUKA HOPMATUBOB U HOPM.
TpynoBble HOpMAaTUBBI, UX BHUIBI U
Ha3HadyeHWe. MarepuaiabHble HOp-
MATUBBI, UX BUJbI U IPUMEHECHHE.

3. Mertomer  pa3pabOTKM  TTAHOBBIX
HOPMAaTHBOB WU HOPM, MEXaHM3M B3aHu-
MOI[Cf/iCTBI/IS[ HOPMATHBOB U INIJIAHOBBLIX
MTOKa3aTeen.

OIIK-4

Crpareruueckoe IJIaHUPOBAaHUE B
OpraHu3auu

1. Ouenka BHEIIHEH HSKOHOMHYECKOHN
Cpellbl, ee BIMSHHUE HA Pa3BHTHE Opra-
HU3ALMH.

2. dopMHpOBaHUE MPOrHO3a Pa3BUTHUS
OpraHu3allHy.

3. BwIOOp cTpaTeruu pa3BUTHs OpraHu-
3auun. lloHsTHe Kareropuil «poct» H
«pas3BuTUE». eanbHbIi, peaabHbId U
pamuKaNbHBIA TUOBL pa3zBuTHA. Cxema
CTPaTETHYECKOTr0 IUIAHUPOBAHUS B Op-
TraHM3aLHH.

4. TloprdenpHpie  MOIENM  aHaIHM3a
crpateruu. OLEHKa NpUBIIEKATEIHHO-
CTH CTpaTernveckoil objactu Ou3Heca.
OnpeeneHne KOHKYPEHTHBIX TEXHOJIO-
THYECKUX BO3MOXKHOCTEH. AHanmm3 my-
Teil nuBepcuduKanum.

5. ®opMupoBaHHEe MHCCHU OpTaHH3a-
. GopMHUpOBaHUE CHCTEMBI CTpare-
THYECKHX Lened opranusanun. Dop-
MHUPOBAaHUE CTPATETUIECKUX POTPAMM.
HNudopmanmonHoe obecrieyeHne crpa-
TErn4ecKOro IIaHUPOBAHUSL.

6. IIpornozupoBanne  NPOU3BOJCTBA
KOHKYPEHTOCIIOCOOHOH  TPOJYKIIWH.
[Tokazarenn KOHKYpPEHTOCITOCOOHOCTH
NpOAYKIMU. Buabl KpUBBIX KM3HEHHO-
I'0 IIMKJIa TOBApOB.

OIIK-4




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

Camo-
CTOSI-
TeNbHAS
pabora

7. [InanupoBanue pa3BUTHS TOTECH-
1yana opraauzanuu. OnpeaeneHue co-
BOKYITHOTO IOTEHIMAaJa, €r0 OCHOBHBIE
JJIEMEHTHI.

8. IlmanupoBanue mMOTPeOHOCTH B
IPOM3BOACTBEHHBIX pecypcax. [lnaHu-
poBaHNe W (UHAHCUPOBAHWE Kallu-
TaJIbHBIX BJIOKECHUM.

[Inan npogax npoayKuuu

1. MapketunroBeiii 1uiad. [IpuHIMIBL
MapkeTunra. KoHmenmum MapKeTHHTO-
BOM  gestenpbHOCTH. IlmaHupoBanue
cObITa. DaKTOPHI, BAUSIOMKAE Ha COBIT
NPOIYKIUH.

2. ANTOpWTM COCTaBIICHUS IIaHa COBI-
ta. DopMUpOBaHHE HOMEHKJIATYphl HO-
BbIX TOBAapOB C YYC€TOM PBIHOYHBLIX II0-
TpebHoCcTel. MeToauka CTPYKTYpUpo-
BaHMs (PYHKUUH KauecTsa.

3. CocraBienue IuiaHa MPOJAX TOBa-
poB u ycmyr. [lmanupoBanue ToBapo-
newkeHus. [lmaHupoBaHue mpoaBMKe-
HUSI IPOAYKIIHH.

OIIK-4

[limanupoBanue NPOU3BOACTBA IIPO-
JYKIIAH

1. Conepxanue miaHa TPOU3BOJCTBA
opranuzanuu. CTpaTernyecKkue M Tak-
THYECKUE 3a7adu TOJIpa3/Ie]IeHU B 3a-
BUCHUMOCTH OT BBIMOJHIEMbIX (hyHKIIHHA.
Cucrema muaHOBBIX MokazaTeneit. Cxe-
Ma IUIAaHUPOBaHUS ACSITEIHLHOCTH Opra-
HU3AINH.

2. OCHOBHbIC TOKa3aTeNIM TUIaHA IPO-
nu3BojcTBa. PaszpaboTka TpOHM3BOACT-
BEHHOW MMpOrpaMMbl opraHu3anuu. Me-
TOABI COCTaBJIEHHUS MPONU3BOACTBEHHOM
[porpamMMsel. YPOBHEBOE IIPOTHO3UPO-
Banue. CUTyalluOHHOE [IJIAHUPOBAHUE.
3. IlnanupoBaHue NPOU3BOACTBEHHOM
MOIIHOCTH  opraHu3anuu. [loHsTre
TEOPETUYECKOH, MpPaKTHYECKOM, HOp-
MaJibHOHM, IUIAaHOBOM HPOU3BOJCTBEH-
HOW MOUIHOCTH OpraHU3all1u.

OIIK-4

CouuanbHO-TPYy/I0BOE  IJIAHUPOBA-
HHE

1. IlnanupoBanue NOTPEOHOCTH Opra-
Hu3almu B nepcoHane. Knaccudukarms

OIIK-4




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM
gucie B | [Ipaktn-| unciaeB | Camo-
Jlek- | ¢opme | geckue | ¢opme CTOS-

WU |TpaKTUYe- | 3aHATHS | IPaKTUYe- | TeJIbHAS
CKOH T0J1- CKoOM 1moa- | pabora
TOTOBKHU TOTOBKU™

Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMTIETeHIINT
Cemectp

nepconana. CTpykTypa HepcoHana op-
raHum3aiui. MeToauku pacueTra Io-
TpeOHOCTH OpraHU3alliK B IIEPCOHAIE C
YUETOM Pa3NUYHbIX (QYHKIHH.

2. IlnanupoBaHWe NPOU3BOAUTEIHHO-
ctu Tpyna. Ilokasarenn mnpousBonu-
TEJILHOCTU TPYJa, TeMIIa pocTa Mpou3-
BOJUTENHHOCTH TPY/IA.

3. IlnaHupoBaHHE CHIKEHHS TPYIOEM-
KoCcTH npoaykiuu. OLeHKa TPyI0eMKO-
CTU HNPOAYKIHMU II0 pas3IMYHbIM IIpH-
3HAKaM.

4. IlnaampoBanne (GOHIA OIIIATHI TPY-
Ja nepcoHana. HomMuHaibHas U peaiib-
Has 3apabotHas miata. CTpykTypa 3a-
paboTHON TUTATHL: TapU(HBIE CTaBKU H
OKJIa/Ibl, AOTJIATHI, HA0ABKH U MPEMHUHU.

[lmanupoBaHue U3AEPKEK IPOU3-
BOJICTBA U LIEH

1. Knaccudukanuss BHYTPUIIPOHU3BO/-
CTBEHHBIX u3JepkeK. llocTosiHHBIE |
NEPEMEHHbIE  HM3/CPKKH,  BaJOBBIC,
cpeaHue, npeaenbHbie. [ pynmupoBanue
3aTpart 1Mo SKOHOMHYECKHM DIIEMEHTaM.
2. IlmanupoBanue ce0eCTONMOCTH
npoayKIuH. MeTonpl KalbKyJISIIUU ce-
6echonMocm:V HOPMATHBHBIH, IUIAHO- |y 4l 7 2 ) 2 2 8
BBIi, OTYETHBIH.

3. CocraBiieHre CMET 3aTpar Ha Ipo-
W3BOJICTBO. MeTo/ bl pa3pabOTKH CMETHI
3arpar.

4. IlnanupoBaHue M PeEryIUPOBaHUE
pbIHOYHBIX 1IeH. Bunbl ueH. [lnmanupo-
BaHUE OITHMAJbHBIX PBIHOYHBIX IICH.
[ImanupoBaHne ONTUMAIBHOTO O0beMa
npou3BoAcTBa. Pa3paboTka crpareruu
1IeHO00pa30BaHMUS.

DUHAHCOBOE NJIAHUPOBAHUE

1. IlnanupoBanue npuOBUIM Ha oOpra-
Huzanuy. @OuHaHCOBBIE BHYTPUPUP-
MEHHbBIE OTHOILEHHS KaK OCHOBa Jie-
HEXXHBIX OOMEHHBIX mpoueccoB. [lia- OrnK-4| 7 5
HUpyeMble  (WHAHCOBBIE  PE3yJbTAT
JeSITEIBHOCTU OpraHU3aIH.

2. Pacrpenenenue miaHOBOW NPUOBLTH.
Cucrema HanorooOnoxeHus, (PpyHKINU
HAJIOTOB, TIOCTOSHHBIE W TPOTIPECCHB-




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

IIpaxTu-
YECKUE
3aHATHUS

HBIC HAJIOTH.
3. IlmanmpoBanue peHTabenbHOCTH
npousBoAcTBa. OCHOBHBIE IOKA3aTeNN
pEHTa0EIBHOCTH.

4. bananc [0XOOOB W  pacxoJOB.
CTpyKTypa aKTHBOB M TIACCHBOB OajaH-
ca. BHyTpeHHMII M BHEIIHUI OajlaHCHI
opraHu3anuy. bro/pkeTupoBaHue, oc-
HOBHBIE BUJABI TEKYLIMX (UHAHCOBBIX
OromkeToB. Pa3paboTka cucreMsr Or0-
KETOB OpraHU3aIUH.

10

OnepaTuBHOE IJIaHUPOBAHHME MPO-
HW3BOJCTBA

1. Bugpl M CHCTEMBI OIIEPATUBHOTO
anupoBanus. KanennapHoe miaHu-
poBaHWe, TeKyllee IUIaHWPOBaHHE,
MEXIIEX0BOE IUIAHUPOBAHUE, BHYTPH-
LIEXOBOE IJITAHUPOBAHHUE.

2. Pa3zpaboTka oOIepaTWBHBIX IUTAHOB
npou3BoacTBa. OCHOBHBIE  METOJBI
OTIEpPaTUBHOIO IUTaHUpoBaHus. KaneH-
JapHbIE HOPMATHUBBI.

3. OmepaTuBHBI y4e€T H KOHTPOJb
MTPOM3BO/ICTBA.

OIIK-4

11

DKOHOMHYECKAsl OL[EHKA TJIaHOB

1. TlokazaTenu SKOHOMHUYECKOH 3-
¢extuBHoctH. [lonstue s¢dhdekra u 3¢h-
(DEeKTUBHOCTH, CTOMMOCTH M JIOXOIHO-
cti. Hayunblii 3¢ ek, TexHUUecKuit
3 dexT, conuanbHblii 3QPeKT, IKOHO-
mudeckuit apdext. Kommepueckas 3¢-
(hexTuBHOCTD, OrO/pKeTHAsT 3P (EeKTHB-
HOCTb, HapOJHOXO03sAHCTBEHHAS 3 (dhek-
THBHOCTb.

2. BbiOOp KpuTepHS HKOHOMUYECKOM
s¢dextuBHOCTH. OCHOBHBIE 3KOHOMHU-
YecKHe I0Ka3aTel, HCIOJIb3yeMble B
KayecTBE OLICHOYHBIX KpHUTEpHUEB 3(-
(heKTHBHOCTH.

3. Pacuer mokazareneéi 3hhexkTHBHO-
cti 1aHoB. Pacuer 3aTpaTr Ha ocyiue-
CTBJICHHE ITpoeKTa. PacueT pe3ynbTaToB
OT IPUMEHEHUs IpoekTa. Pacyer sko-
HoMHuecKkoro 3ddekra. OmnpeneicHue
CPOK OKYNaeMOCTH IPOEKTA.

OIIK-4

12

CoBpeMeHHbBIE TTOAXOABl K OM3HEC-
MIJIAHUPOBAHUIO

OIIK-4

Camo-
CTOSI-
TeNbHAS
pabora




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

IIpaxTu-
YECKUE
3aHATHUS

1. HeoGxomumocTs ouzHec-
wiaHnpoBaHust. CTUMYINBI K TIOATOTOB-
Ke Om3Hec-TuTaHA. AKTyallbHBIE TIPO-
O5eMBI, KOTOphIE MOXKET PEUINTh Ou3-
Hec-TUIaH. 3HayeHne OM3Hec-TUTaHa /s
OpraHM3aliy  TIPEIIPHHAMATEIbCKON
JeSITeTbHOCTH

2. llenb, 3amaun U OCOOEHHOCTH CO-
craBieHus OusHec-uiaHa. [loHsATHe
nenel ousHec-iana. [Ipouecc ompene-
neHus 1enei npoekra. Kpurepun onen-
KU CTETIEHH JIOCTH)KEHHS IIeed TpoeK-
Ta. Onucanue 1eneld npoekra. 3aaadu
OousHec-uanupoBanus.  OCOOCHHOCTH
COCTaBJICHHs OM3HEc-TUIaHa KaK IUIaHO-
BOTO JOKyMEHTa OpraHHW3alu. Busl
OM3HeC-TJIaHOB 1O IeNu pa3paboTKu.
Bapuantel u Momudukanuu OuzHec-
TIUIAHOB.

13

Crparernyeckoe IiiaHUPOBaHUE U
Ou3HeC-TIIaH

1. Ananu3 BHYTpeHHEHl W BHEIIHEH
JIeTIOBOM cpenbl opranu3anun. [lepeme-
HBl U HEONPEAEJICHHOCTh B COBPEMEH-
HOM Ou3Hece. YPOBHH HEONpeneIeHHO-
cTH B OuzHece. Mojenu pa3BUTHS OT-
paciu ¢ TOYKH 3pEHHsS PUCKOB, YIpO-
KAIOIMX OCHOBHOHM IEATENILHOCTH OT-
paciy, ¥ PUCKOB, YTPOXKAIOIIUM OCHOB-
HBIM aKTHUBaM. q)aKTOpBI U UCTOYHUKH
XapaKTePUCTUKH BHYTPEHHEH Cpebl
opranmzauuu. Mcrounukn wuHpOpMa-
MM O JICJIOBOM Cpele OpraHu3aluu.
OcHOBHBIE METONBI OlLEHKH HH(OpMa-
IUH.

2. YcoBusi opraHu3aluy CTpaTeruye-
CKOr0o IUIAaHUPOBAaHUS. YPOBHHU paspa-
00TKM M peanuzanuu cTpareruu. Kop-
MopaTuBHAas CTpaTerys. buznec-
crparerusad. DyHKUMOHAIbHAs cTparTe-
rusg. OmpenenieHue HarpaBiIeHUs! pas-
BUTHsI KOMIaHWU. BuneHue kak pyko-
Bozsmas ¢unocodus Ou3Heca, Uacalb-
Has KapTuHa Oyaymiero. Muccusi opra-
HU3AIMM KaK KOMIUIEKCHAasl Lelb, KOTO-
pas JOoJDKHa GBITB BBIIIOJTHEHA B ITJIAHO-
BoM nepuoje. Ilenu pa3BuTHs opraHu-

OIIK-4

10

Camo-
CTOSI-
TeNbHAS
pabora




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

Camo-
CTOSI-
TeNbHAS
pabora

3alUM KaK BBIpaKEHHE OTIENbHBIX KOH-
KPETHBIX HANpaBICHUI AEATEIbHOCTH
opranm3anuu. [IpocTpaHcTBO ompene-
nenus ueneit. Kpurepum xauecta mo-
CTaBJICHHBIX LIEJICH.

3. CymHOCTh OW3HEC-IUTaHa, €ro IeH
u 3aJ1avu. Uctopus OusHec-
wianuposanusi.  [lonsatne  OusHec-
TUiaHa. BHemHsAS W BHYTpEHHSS LENb
pa3paboTku Ou3Hec-Tiana. Heobxomu-
MOCTh OH3HEC-TNIAHUPOBAaHHS B YCIO-
BUSIX PBIHOYHBIX OTHOIIeHWH. OTinyu-
TeJIbHBIE OCOOCHHOCTH TeXIpoM(pUH-
IiaHa ¥ Ou3Hec-TuiaHa. OyHkuu OU3-
Hec-TulaHa. 3agaun Ou3Hec-TuIaHa.

4. XapakTepuCTHKHU Tporiecca Om3Hec-
TUIAHUPOBaHUs. 3HAa4YeHHE IUIaHHPOBA-
HUAS B YCIOBMSX pbIHKa. I[IpuHIUIBL
IUIAHUPOBAaHUS ~ KaKk  HMHCTPYMEHTa
ymnpaBieHus OW3HECOM.  YYaCTHUKH
OM3HEC-TIPOEKTa, UX PONU U (YHKIIUH.
WNunnmarop npoekra. MuBectop. Pyko-
BoauTeNb TpoekTa. KoMaHma mpoekra.
OpraHu3zanyu, BOBJICYCHHBIE B TIPOIIECC
OCYIIECTBIICHUS] TIPOEKTa — KOHCAJITHH-
TOBBbIE, WHXWHUPHHTOBBIC, FOpHUIUUE-
CKHE.

5. Porp  u  3HaueHwe  Owm3Hec-
TUIAHUPOBAHUS ISl MAJIOTO M CPEIHETO
6usHeca. OcobeHHOCTH (DYHKIHOHHPO-
BAaHMSI NPEANPUATUN MaJIOr0 U CpelHe-
ro omsneca. [IpemmymiectBa, co3aaBae-
Mble OHW3HEC-IUIAHOM ISl Majoro H
cpemHero Ou3Heca.

KypcoBoii npoekt

OIIK-4

18

Hroro

36

30

108

Conep:kaHue U CTPYKTYpa IMCUUILIMHBI M0 0YHO-32049HOI opme 00y4e-

HHUA

11




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
CTOS-
TeNbHAsA
pabota

CyurHocTb, ILENH, CTPYKTypa oOmiei
TUTAHOBOM JESITEIPHOCTH B OpraHu3a-
UK

1. Cymuocte tutanupoBanus. Lemn u
OCHOBHbIE 3a1aun manupoBanus. Co-
ACPIKAHUC U CYIIHOCTD IIJIAaHUPOBAHUSA.
2. CymHOCTh MpPOTHO3WpOBaHUA. Ero
3HadeHue i1 (GOPMUPOBaHMS IIaHA
Ppa3BUTUA OpTraHHU3alNU.

3. Knaccudukanus miaHoB 1o pas-
JMYHBIM NPU3HAKAM: MO COJEP)KaHUIO,
YPOBHIO YIIpaBIeHUs, METoJaM 00oc-
HOBaHHA, BPpCMCHU I[eI‘/'ICTBI/ISI, cTagusm
pa3paboTKH, CTeneH! TouHOCTH. Peak-
TUBHOE, WHAKTUBHOE, IPEAKTUBHOE U
HWHTCPAKTHUBHOC INIAHUPOBAHHC.

4. TunoBas CTpyKTypa oOIueil miaHo-
BOH JIEATENBHOCTH.

5. TlpuHUHMITE TNITAHUPOBAHUSL.

6. ®yHKIMKM W CTPYKTypa IUIAHOBBIX
cinyx0 B opranmzanuu. PaxkTOpbl, ON-
penensonme  CTPYKTYpy  IUIAHOBOM
ciyx0b1. Pactipenenenue o0si3aHHOCTEH
MEXIY YYaCTHHKAMHU IUIAHWPOBAHMA.
IMopsinok pa3paboTku miaHoB. OrpaHu-
YUCHU, HaKJIaJAblBACMbIC Ha IIJIaHUPO-
BaHMe.

OIIK-4

10

Opranu3anioOHHbIE OCHOBBI TIJIAHU-
pOBaHHsA Ha OpraHu3aluu

1. Tunel BHYTpUHUPMEHHOTO TUIAHU-
poBaHus. CTeneHb HEONPEACIIEHHOCTH
B IJITAHUPOBAHHH, JCTEPMUHUPOBAHHEIE
U BEPOSITHOCTHBIE CHCTEMBI IUIAHHPO-
BaHUs. Bpemennas opueHtanus uuen
TUTaHUpOBaHus. ['OpU30HT TUIAaHWPOBa-
HUSL.

2. Ilpouecc maHUpOBaHUS B OpraHU-
3anuu. [loHsTHE CTpaTermyeckoro u
TAKTHYECKOTO TUIAHHUPOBAHUS. TaIbl
TUTaHUPOBAHUSI.

3. Cucrema IUIaHOB  OpraHU3ALMH:
CTpaTerHuecKuii TuiaH, obuiedupmeH-
HBIE TUIaHBI, OTIEPAaTUBHBIC IJIAHbI, IPO-
TrpaMMBl U ITPOEKTHI.

4. Opranmzanus BHYTPH(PUPMEHHOTO
iaHupoBanusi. CxeMbl IJIAHUPOBAHUSI.

OIIK-4

10

12




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

Opranu3aiioHHBIE CTPYKTYPHI TUIAHU-
poBanua. OYHKIIMHA W CTPYKTypa IIIa-
HOBOM KOMaHAbl. JIn4yHBlE KadecTBa
TUTAaHOBHUKA.

5. JlmarHocTrKa TOTOBHOCTH CHUCTEM K
TUTAHHPOBAHUIO.

MeTononoruuecKue OCHOBBI  IUIAHU-
POBaHUSA ¥ POTHO3UPOBAHUS

1. Merononorusi, METOJAUKAa U TEX-
HOJIOTHSI TUIAHUPOBaHUA. MeToasl
IJIAHUPOBAHUS U IIPOTHO3UPOBAHUSL.
2. IloHsTHE TIIAHOBBIX HOPMATHBOB
U HOPM, KJaccu(UKaIs U XapakTe-
pUCTHKA HOPMATUBOB U HOpM. Tpy-
JIOBBIC HOPMAaTHBBI, UX BUIBI U Ha-
3HayeHue. MarepuaibHble HOpMa-
THUBBI, UX BUJbI U IPUMEHEHHUE.

3. Metongsl  pa3paboOTKH  IUIAHOBBIX
HOPMATHMBOB WU HOPM, MCXAaHU3M B3au-
MOI[eﬁCTBHH HOPMAaTHUBOB H IIJIAHOBBIX
MoKa3aTelen.

OIIK-4

10

Crparernyeckoe IUJIaHUPOBAaHUE B
OprasHu3alnuu

1. OneHka BHeENIHEH HSKOHOMHYECKON
Cpelipl, ee BIHMSIHHME Ha pa3BUTHE Opra-
HU3AIHH.

2. dopmupoBaHUE NMPOrHO3a Pa3BUTHSA
OpraHH3aIyH.

3. BwIOOp cTpaTeruu pa3BUTHS OpraHu-
3auun. IloHsATHE KaTeropwii «pocT» H
«pa3BuTuey. MaeanbHbld, peanbHbIA U
paluKaNbHBIA THIBI pa3BuThs. Cxema
CTPATETHYECKOTO IUIAHUPOBAHUS B Op-
TaHM3aLHH.

4. TloprdensHple MOmETW  aHalW3a
ctparerni. OrneHKa NPUBIEKATEIHHO-
CTH CTpaTermyeckoi obiacTu OusHeca.
Omnpenenenrne KOHKYPEHTHBIX TEXHOJIO-
TUYECKUX BO3MOXKHOCTEW. AHanM3 ITy-
Teil nuBepcuduKanum.

5. ®opmMupoBaHHE MHCCHH OpraHU3a-
. GopMUpOBaHUE CHUCTEMBI CTpaTe-
ruueckux ueneit pupmel. Popmupona-
HUE CTpaTerMyecKux mporpamMm. HH-
(dbopMaIMoHHOe O0ecreYeHne Ccrpare-

OIIK-4

10

13




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

THYECKOT'0 TJIAHUPOBAHMUA.

6. [IporHosmpoBaHne  MPOU3BOICTBA
KOHKYPEHTOCIIOCOOHOH MPOAYKLIUH.
[Tokazarenn KOHKYPEHTOCIOCOOHOCTH
nponyKiuuMu. Buipl KpUBBIX >KH3HEHHO-
O IIUKJIa TOBapOB.

7. IlnanupoBaHWe pa3BUTHS MOTEH-
nuana opranuzaunu. OnpeneneHue co-
BOKYITHOT'O IOTEHLIMAJIA, €T0 OCHOBHBIE
3JIEMEHTHI.

8. IlmammpoBanne mMOTpEeOHOCTH B
NPOM3BOACTBEHHBIX pecypcax. [lmanu-
poBaHHe W (UHAHCHPOBAHUE Kallu-
TAJIbHBIX BIIOKEHUH.

Inan npopax nMpoxyKLyH

1. MapketuHroBbldi TwiaH. [IpuHIMIEL
MapkeTuHra. KoHuenuuun MapKeTHHIO-
BOM  JesarenpHOcTH. I[lmaHupoBaHue
cObiTa. DaKTOPHI, BIUAIONIMEC HA COBIT
MPOIYKIIHH.

2. AJTOPUTM COCTABIICHUS IUIaHA COBI-
ta. PopMHUpOBaHUE HOMEHKJIATYPBI HO-
BBIX TOBapOB C YYETOM PBIHOYHBIX TIO-
TpeOHOCTel. MeTonnka CTPYKTypupo-
BaHMs (DYHKUUH KauecTsa.

3. CocraBjeHue IUIaHa MPOJAX TOBa-
poB u ycuyr. IlmaHupoBaHue TOBapo-
nBwkeHus. llnanupoBanne nponBuxe-
HUSI TPOAYKLIHH.

OIIK-4

IImaHupoBaHue MPOU3BOACTBA IPO-
TYKIUU

1. Conmepkanue TUIaHa TPOU3BOJCTBA
opraam3anuy. CTpaTernyeckue W Tak-
TUYECKHUE 3a/layMl MOApa3e/IeHu B 3a-
BUCUMOCTU OT BbIIIOJIHIACMBIX q)YHK-
muii. CucreMa IUIAHOBBIX IMOKa3aTelei.
Cxema IUUIaHMPOBAaHUS JIEATEIBHOCTH
OpraHH3alyH.

2. OCHOBHBIC TOKAa3aTeNIM IUIaHA IMPO-
u3BOJCTBa. Pa3paboTka mpoM3BOACT-
BEHHOW IIporpamMmsl opranusanuu. Me-
TOJBI COCTaBJIEHUS MPOW3BOACTBEHHOM
IIporpamMmbl. YPOBHEBOE IIPOTHO3UPO-
BaHue. CUTyallMOHHOE TUIaHUPOBAHUE.
3. [lnanupoBaHue NPOU3BOACTBEHHOM
MOITHOCTH OpraHu3aluu. ITonsaTue

OIIK-4
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

TEOPETUYECKOM, MPaKTUYECKOH, HOp-
MaJIbHOM, TUIAHOBOW MPOU3BOJICTBEH-
HOI MOIITHOCTH OpraHu3aIliH.

CounanbHO-TPYAOBOE  IJIAHUPOBA-
HUE

1. IlnanupoBaHue NOTPEOHOCTH Opra-
HHU3alH B riepconane. Knaccudukarms
nepconana. CTpykTypa HepcoHana op-
raHu3agud. MeToJuKu pacdera Io-
TpeOHOCTH OpraHHU3AIMH B ITEPCOHATIE C
Y4ETOM Pa3INIHBIX QYHKIHH.

2. IInanupoBaHWe MPOU3BOIUTEIBHO-
ctu Tpyna. Ilokazarenu mnpousBoau-
TENBHOCTH TPYZAA, TEMIIAa POCTa TPOM3-
BOJIUTEIILHOCTH TPYJa.

3. IlnanupoBaHUE CHIKEHHS TPYI0EM-
KOCTH Tpoaykuuu. OneHKa TPYyA0eMKO-
CTH TPOAYKIUH TO PA3IHYHBIM TIPH-
3HAKaM.

4. TlnanupoBanue (GOHIA OIUIATHI TPY-
Ja mepcoHana. HoMuHanbpHas M peaib-
Has 3apabotHas muata. CTpykTypa 3a-
paboTHOW TUIATH: Tapu(dHBIE CTaBKU U
OKJIaJIbl, JOIUIATHI, HaI0aBKH ¥ IPEMHHU.

OIIK-4

[InmaHupoBaHuEe W3AEPKEK MPOU3-
BOJZICTBA U LIEH

1. Knaccudukarusi BHYTPUIPOU3BOJI-
CTBEHHBIX HU3JIepKeK. [locTosiHHBIE |
NEpEMEHHBIE  W3JEPXKKH,  BaJIOBBHIE,
cpenHue, npeaeibHele. [ pynnupoBanue
3aTpaT M0 YKOHOMHYECKHM 3JIEMEHTAM.
2. IlnanupoBanue ce0ecTonMOCTH
npoayKIuK. MeTonbl KalbKyJISIUN ce-
0ecToMMOCTH: HOPMATUBHBIHM, IUIAHO-
BBIM, OTYETHBIMN.

3. CocraBieHue CMeT 3arpaT Ha Ipo-
M3BOJICTBO. MeTobl pa3pabOTKU CMETHI
3arpar.

4. [InaaupoBaHWe W PETYIUPOBAHUC
PBIHOYHBIX IeH. Buner nen. Ilnanupo-
BaHHME ONTHMAIBHBIX PBIHOYHBIX IICH.
[InaHupoBaHue ONTUMAIBLHOTO 00BbEeMa
npous3BocTBa. PaspaboTka crpaTteruu
1IEHO00pa30BaHMsL.

OIIK-4

PrHAHCOBOE IIJIAHUPOBAHUE
1. IlnanupoBaHue NpHOBIIM B OpPraHu-

OIIK-4
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

3auui. DUHAHCOBBIE BHYTPU(PHPMEH-
HbIE€ OTHOLIEHUS KaK OCHOBA JAEHEXHBIX
0oOMeHHBIX mponeccoB. llmanupyembie
(uHAHCOBBIE pPE3YyNbTaThl JAEATEIBHO-
CTH OpTraHU3aLMH.

2. Pacmipenenenue miaHoOBOM NpHUOBLIH.
CucrteMa HanorooOnoxxeHus, QyHKIUU
HAJIOTOB, TOCTOSIHHBIE U TIPOIPECCUB-
HbIE HAJIOTH.

3. [ImanupoBanune peHTa0eNbHOCTH
npousBoAcTBa. OCHOBHBIE TOKa3aTeNd
PEHTA0ENBHOCTH.

4, bamaHc J0XOJOB H  PacXoJIOB.
CTpyKTypa akTUBOB U MAaCCUBOB OanaH-
ca. BHyTpeHHHI W BHEIIHWNA OalaHCHI
opranuzanmu. bromkerupoBanue, oc-
HOBHBIC BHJbI TCKYHIUX q)I/IHaHCOBLIX
oromkeroB. Pa3paborka cructemsl Orof-
JKETOB OpraHU3aLHH.

10

OnepaTuBHOE IUJIAHUPOBAHHE MPO-
HU3BOJICTBA

1. Bugsl u cHCTEMBI ONEPaTHUBHOTO
rutanupoBanus. KanenpapHoe mnnaHu-
poBaHHE, TeKyllee IIJIaHUPOBaHUE,
MEXLEXO0BOE IUITAHUPOBAHHE, BHYTPU-
LIEXOBOE IIJIAHUPOBAHUE.

2. Pa3zpaboTka oOmnepaTWBHBIX IUIAHOB
npou3BoAcTBa. OCHOBHBIE  METOABI
ONepaTHBHOTO IUIaHUpoBaHus. Kanen-
JTapHbIEe HOPMAaTHUBBI.

3. OnepaTuBHBIE Y4eT M KOHTPOJb
IIPOU3BOJCTBA.

OIIK-4

11

DKOHOMHYECKas OLIEHKa MJIaHOB

1. INoka3aTenn SKOHOMUYECKOH 3-
¢dextuBHocTH. [loHsite 3ddekra wu
3¢ (peKTUBHOCTH, CTOMMOCTH M IOXO/I-
Hocti. Hayuneiii 3¢ddexr, Texnuue-
ckuii 3ddekr, coumanbHbil 3ddekr,
skoHoMHueckuii A dext. Kommepue-
ckas 3¢pdexTuBHOCTD, OrOKETHAS -
(EeKTUBHOCTh, HApPOJHOXO3SHCTBEHHAS
3(PEeKTUBHOCTS.

2. Beibop KpuTepHuss SKOHOMHYECKOH
s dexTnBHOCTH. OCHOBHBIE IKOHOMU-
YecKHe I0Ka3aTesH, WCIONb3yeMble B
Ka4ecTBE OIEHOYHBIX KpUTEpHEB d(-

OIIK-4
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

(hEeKTUBHOCTH.

3. Pacuer mokasareneir 3G QGEeKTUBHO-
CTH TUIaHOB. PacueT 3arpar Ha ocyiie-
CTBIICHHE TIPOEKTa. Pacyer pe3yanTaToB
OT TIpUMEHEHUs mpoekrta. Pacder 3Kko-
Homuueckoro 3¢ ¢ekra. OnpenencHue
CpOKa OKYIaeMOCTH ITPOCKTA.

12

CoBpeMeHHBIE TOAXOABl K OM3HEC-
[LUIAHUPOBAHUIO

1. HeoOGxoammocTh Om3Hec-
ruranupoBaHus. CTUMYIBI K TIOJTOTOB-
K¢ OusHec-TuiaHa. AKTyallbHBIC IIPO-
ONeMBI, KOTOPhIE MOXKET PEUINTh OH3-
Hec-TJIaH. 3HaueHue OW3Hec-TUIaHa s
OpraHu3allid  [peANPHHUMATENbCKOM
JeSITeTbHOCTH

2. Lenw, 3amau U OCOOEHHOCTH CO-
cTaBieHuss OwusHec-TutaHa. [loHatme
nenei ousHec-iana. [Iporecc onpene-
neHuss uened mpoekra. Kpurepuu
OIICHKH CTEIMEHU JOCTIDKEHUS IIeNel
npoekTa. OmnucaHue Iene NpoeKTa.
3amaun OusHec-tuianupoBanusa. Oco-
OCHHOCTH COCTaBJICHHS OW3HecC-TUTaHa
KaK IDIAHOBOTO JOKYMEHTa OpraHH3a-
ovd. Buasl OW3HEC-IUIAHOB IO IEIH
pa3paboTku. Bapuantel u Moauduka-
1Y OW3HEC-TUIAHOB.

OIIK-4

12

13

Crparernueckoe miaHUpOBaHUE U
Ou3Hec-TIaH

1. Ananu3 BHYTpeHHEH U BHeEIIHEH
JIeNIOBOM cpenbl opraHm3anuu. [lepe-
MEHBl W HEOIPEAEJICHHOCTL B COBpE-
MEHHOM Ou3Hece. YPOBHHM Heompenae-
JIEHHOCTH B Om3Hece. Mojenu pas3Bu-
THSL OTPAcid C TOYKH 3PEHHS PHCKOB,
YIPOXKAIOUIMX OCHOBHOM NIESTEIBHOCTU
oTpaciu, ¥ PUCKOB, YTPOXKAIOIIMM OC-
HOBHBIM akTHBaM. DakTopbl U HCTOY-
HUKH  XapakTePUCTUKH BHYTPEHHEH
Cpellbl OpraHW3alyH. VICTOYHWKH WH-
(dhopMaluu o IeJI0BOH cpejie KOMITaHUH.
OcHOBHBIE METOJIbI OLICHKH HH(OpMa-
1112078

2. YcnoBusi OpraHu3ally CTpaTerude-
CKOro IUTaHUPOBAaHUS. YPOBHH paspa-

OIIK-4

12

17




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

Jlek-
102051

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

00oTkM M peanm3anuu crparernu. Kop-
HOpaTHBHAsE  CTPATErwus. busnec-
ctpaterus. DyHKIHMOHAJbHAs CTparte-
rus. OmnpenencHue HANpaBICHUsS pas-
BUTHS OpraHM3aluu. Bunenne kak py-
KoBoJsmas Quiocodust OuzHeca, uue-
anpHas KapTuHa Oymymero. Muccus
OpraHM3allMi KaK KOMIUIEKCHAs Lelib,
KOTOpasi JTOJDKHA OBITh BBINIOJIHEHA B
wiaHoBoM mepuozae. Llemn pasButus
OpraHM3aIlMy KaK BBIPAKEHUE OTIEIb-
HBIX KOHKPETHBIX HalpaBJICHUU ee Jies-
tenbHOCTH. [IpocTpaHcTBO omnpenene-
Hus uenei. Kpurepun kauecTBa Io-
CTaBJICHHBIX LEJICH.

3. CymHocTs OW3HEC-TUIaHa, €r0 LEeNH
u 3aJIavH. Ucropus OusHec-
wianupoBanus.  [lonstne  OusHec-
iaHa. BHEIHss W BHYTpEHHSS IIeib
pa3paboTku OusHec-miaHa. HeoOxomau-
MOCTh OW3HEC-TUIAaHUPOBaHUS B YCIO-
BUSIX PBIHOYHBIX OTHOIICHHH. OTINYH-
TeJIbHBIE OCOOCHHOCTH TEXMPOM(UH-
iaHa u OusHec-iaHa. DyHKIMKM OU3-
Hec-TuTaHa. 3a/1aun Ou3Hec-TUIaHa.

4. XapaKTepucCTUKH Iporecca Ou3Hec-
IJIAaHUPOBAHUA. 3HaueHune IJIaHUpOBa-
HHUS B YCIOBUSX pBIHKA. [IpHHIHITBI
IUIAHWPOBAHUSI ~ KaK  HMHCTPYMEHTa
yrpaBiieHuss OW3HECOM.  YUYaCTHUKH
OM3Hec-TpoeKTa, UX poiu U (QyHKIHH.
WNuunuarop npoekra. Mueecrop. Pyko-
BoAMTENb NpoekTa. KomaHga mpoexra.
OpraHu3aiuu, BOBICYEHHBIE B TIPOIIECC
OCYILIECTBIICHUS POEKTa — KOHCAJITHH-
rOBble, WH)XUHUPWUHIOBBIE, IOPUANYE-
CKHe.

5 Porp  w  3HaueHme = OwusHec-
TUTAHUPOBAHUS Ul MaJIOTO U CPEIHETO
omsneca. OcobeHHOCTH (HYHKIIMOHUPO-
BaHMsI MPEIIPUITUI MAJIOrO U CpelHe-
ro 6usHeca. [IpeumymiecTBa, co3naBae-
Mble OWM3HEC-TJIAHOM JUISI Majoro |
cpeiHero Ou3Heca.

KypcoBoii npoekT

OIIK-4

18

Hroro

20

138

18




*Cooepotcanue npakmuyeckou no020moeKU NPeocmasieno 8 NPULONCeHUU K paboyell npo-
epamme OUCYUNTUHDL.

6 IlepeueHn Y4€e0HO-MeTOAHYECKOT0 odecneyeHus ISt
CaAaMOCTOAATEJIbHOM PadOThl 00yYAKOIIMXCSH 0 JUCHUIIIAHE

1. HJ'IaHI/IPOBaHI/Ie N IIPOrHO3UPOBAHUC | MCTOA. PCKOMCHIAIINU 10 KOHTAKT-
HOU U CaMOCTOATEILHOU pa60Te JJIs1 06yqa}oumxc;1 HaIIpaBJICHUA ITIOATIOTOBKH
38.03.02 Menemxment / A. I1. Cokomnoa. — Kpacnonap : KyoI'AY, 2021. — 196 c. —
Pexum JIOCTYyTIA:
file:///D:/Downloads/Planirovanie i _prognozirovanie. MU po_kontaktnoi i samost

rabote dlja_naprpvlenija_38.03.02_Menedzhmegt 674079 vl .PDF

2. IlmanupoBaHue U TMPOTHO3WPOBAHUE : METOJI. PEKOMEH/IAIIMH TI0 BBITIOJIHE-
HUIO KypCOBOTO MpOEKTa Juisl oOydarommxcs HampabiieHus noarotoBku 38.03.02
Menemxment / A. I1. Cokonoa. — Kpacnomap : KyoI'AY, 2021. — 196 c. — Pexxum
JocTyna:
file:///D:/Downloads/Planirovanie i prognozirovanie. MU po _vyp. kurs. proekta
dlja_napravlenija_38.03.02 _Menedzhment 668703 v1 %20(1).PDF

/ @OH OLEHOYHBIX CPEICTB ISl NMPOBEJAEHUsS] MPOMEKYTOYHOM
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHIIHIl ¢ yKa3aHMeM JITAanoB ux (GopMupoBaHHUS B
npouecce ocsoenunsi OITIOITI BO

Otansl OpMHUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEH-

Howmep cemectpa™
P P 11 10 JUCHMIIMHAM, ITpaKkTuKaM B mpouecce ocsoeHus: OI1IOIT BO

OIIK-4. Cioco0OeH BbISBIATH U OLIEHUBATh HOBbIE PIHOYHBIE BO3MOYKHOCTH, pa3padaTbiBaTh OU3-
HEC-IUIaHbl CO3JAHMSI U Pa3BUTHUS HOBBIX HAIIPABJIICHNUI AESITEIbHOCTH OpraHU3alii

2 MeHeKMEHT

MapkeTuHr

[Tpon3BOACTBEHHBI MEHEIKMEHT

Texnonornyeckas (MPOEKTHO-TEXHOIOTHIECKAs) TPAKTHKA

M HHOBAIIMOHHBINA MEHEIHKMEHT

Crparerndaeckuii MEHEPKMEHT

~N oo~ lA~w

HJZGHM[?OGCIHM@ U npocHosupoearnue

8 BrimonHeHue u 3amuTa BeITYCKHOW KBAIM(DUKAIIMOHHOM paboThI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUpPOBaHUS KOMIIETEHLIUN

7.2 Onucanne moka3zartejieii 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha
Pa3JIMYHBIX 3TANaX UX GopMHUPOBaAHMS, ONIMCAHUE HIKAJIbI OLCHUBAHUSA

[Inanupyemsble pe3yapTaThl YpoBEHb OCBOCHMUS OneHouyHoe
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OCBOCHHUS KOMIIETCHIUH YIOBJIETBO- CpEACTBO
HEYOBJIETBOPU-
(MHIUKATOPBI JOCTHXKEHUS pUTENBEHO
TEJIbHO XOpO1I0 OTJINYHO
KOMITETCHLIUH) . | (MuHUMAIB- . o
(MUHUMATHHBIHA . (cpemuuii) (BBICOKMIT)
HBIN, I10PO-
HE JIOCTHTHYT) %
TOBEIiN)
OIIK-4. Cnoco0eH BBISBJATDL U OLCHUBATH HOBbIC€ PLIHOYHbLIEC BO3MOKHOCTH, pa3paﬁaTLIBaTL
OM3HeC-IJIaHbI CO31aHus 1 PAa3BUTHHA HOBBIX HanpaBneHm“a ACATEJIBHOCTHU opranmaunﬁ
Wupukatopel  OOCTIKeHHWA | YpoBeHb  3Ha- | MuHMMansHO | YpoBeHb 3Ha- | YpoBeHb  3Ha- | Pedepar,
KOMIIETEHIIUH HUH HIDKE MHU- | AOIYCTUMBII HUII B oOwpeme, | HUL B oOBeMe, | KOHTPOIb-
OIIK-4.3. HUMAIBHBIX YPOBEHb 3HAa- | COOTBETCTBYIO- | COOTBETCTBYIO- | Has paloTa,
Brnaneer meromamu paspa- | TpeOoBaHUH, HUH, Jomymie- | IeM mporpaMme | IeM Iporpamme | Kewc-
0OTKM IUIAHOB TIPOEKTOB M | UMEIM  MECTO | HO MHOTO He- | MOJTOTOBKH, MOATOTOBKH, 3aJaHue,
HarpaBJeHUH On3Heca. rpyOble omMOKM | TpyObIX OLIM- | JOMyHIeHO He- | 6e3 ommoboK. | TecT, Kypco-
IIpu pemenun | 60x. IIpoxe- | ckompko Herpy- | IlpomemoHCT- BOH IIPOEKT,
CTaHJapTHBIX MOHCTPHpO- ObIX  OmMOOK. | pUpPOBaHBl  BCE | BOMPOCHI U
3aja4 He 1po- | BaHbl OcHOB- | [IpomemoHCT- OCHOBHBIE yMe- | 3a[aHust Uit
JIEMOHCTPHPO- HBIC YMEHHS, | pUPOBaHBl BCE | HUS,  PELICHBI | TPOBEICHUA
BaHbl OCHOBHBIE | PEIICHBI TH- | OCHOBHBIE YME- | BCEé OCHOBHBIC | K3aMeEHa
YMEHUsI, MMENHW | MOBbIE 3aJaudl. | HASA,  PEIICHBI | 334a4d  C  OT-
Mecto rpyOsie | iMeeTcs MH- | Bce  OCHOBHBIC | JCNBHBIMH  He-
OILINOKH, HE | HUMaJIbHBIH 3aJja4M ¢ HETpy- | CyIIECTBEHHbI-
MIPOJICMOHCTPU- | HAOOp HaBbI- | OBIMH OIIMOKA- | MU HEOYETaMH,
poBaHbl  0a3o- | KOB Juisi pe- | MH, mpoaeMoH- | IIponemoHcT-
BbIC HABBIKU HICHUusA CTaH- CTpHUPOBAHbLI pHUpPOBAHBI Ha-
JApTHBIX  3a- | 0a30Bble HAaBBI- | BBIKK IIpH  pe-
Jlad C HEKOTO- | KM TpH pelle- | IIeHWH HeCcTaH-
peIMU HEOo4Ye- | HUM CTaHIapT- | JApTHBIX 3a1a4
TaMu HBIX 3a1a4
7.3 TunoBbIe KOHTPOJIbHBIC 3aJaHudA HJIA HHbIEC mMarTepuaJbl,

HeoO0XoaMMble ISl OLEeHKU 3HAHUI, YMEHHUil, HABBIKOB, XaPAKTEPHU3YHIIHUX
3Tanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITOII BO

OlIeHO‘IHbIe cpeacrBa AJs TCKYIIEro KOHTPOJIsA

Komnemenyus: Cnocoben viasisimo u oyeHUu8ams HOBble PbIHOUHBIE BO3MOIHC-
HOCMU, paspabamuvléams OU3HeC-NIaHbl CO30aHUsL U PA36UMUs HOBbIX HANPABGLEHUL
oessmenvrocmu opeanusayuil (OITK-4)

Tembl pedpepaTon
1. [[nanupoBanue Kak PyHKITUS yIpaBICHUS OPTaHU3aAIUEH.
2. CyuHoCTh TIpOTHO3UpOBaHUsA. Ero 3Hadenue mnsa GOpMHpOBaHUS ITUTaHA
Pa3BUTUS OPraHU3ALINM.
3. OLeHKa COCTOSIHME PHIHOYHBIX BO3MOXKHOCTEH B Ipoliecce pa3pabOTKH Iuia-

HOB OpraHM3allnH.

4. llenu 1 OCHOBHBIC 3aJauu IaHUpoBaHus. ColepKaHWe U CYIIHOCTh Ijia-

HUPOBAHUS.

5. Knaccudukaruss miaaHOB 1O pa3iMYHBIM MPU3HAKAM: TI0 COJEPKaHUIO,
YPOBHIO YIIpaBJICHHs, MeTOJaM OOOCHOBaHUS, BPEMEHM JCHCTBUSI, CTaAUsIM paspa-
OOTKH, CTETICHH TOYHOCTH.

6. PeakTBHOE, MHAKTUBHOE, IPEAKTUBHOE U MHTEPAKTUBHOE TIJIAHUPOBAHHUE.
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7. TunoBast CTpyKTypa 0011IeH MIIaHOBOW JEeSITETbHOCTH.

8. [IpyHIMIIBI TUTAHUPOBAHUS.

9. ®yHKIIMM U CTPYKTYypa IUIAHOBBIX CIIy’KO B opranusauuu. QakTopsl, onpe-
JENAIOIINE CTPYKTYpY IJIAHOBOM CITy>KOBI.

10. Pacnipenenenue o0s13aHHOCTEN MEXy YIaCTHUKaMHU IJIAaHUPOBAHUSI.

11. Ilopsinok pa3zpaboTku miuaHoB. OrpaHUuYEHUs, HAKJIaIbIBAEMble HA IJIAHU-
poBanue. [IpyunHbl Hey1ay B IUIAHUPOBAHUU.

12. Tunsl BHYyTpU(PUPMEHHOTO MJIAHUPOBAHUSL.

13. CteneHp HEOMpeIeICHHOCTH B INIAHUPOBAHUH, JETEPMUHUPOBAHHBIC U BE-
POSITHOCTHBIE CUCTEMBI IIJIAHUPOBAHMUS.

14. BpemeHnHast opueHTalus UIel IIaHUPOBAaHUS. [ OpU30HT MIIaHUPOBAHHUSL.

15. Ilpouecc nmiiaHUPOBAHUS B OpraHU3alyy. DTarbl IIAHUPOBAHHUS.

16. [TonsiTHE CTPATETUIECKOTO U TAKTUIECKOTO TNTAHUPOBAHUSI.

17. Cuctema miaHOB OpraHM3allMM: CTpaTerMUYecKuil mjaH, oouedupMeHHbIe
IUIaHBbI, OTIEPATUBHBIE IUIAHBI, IPOIrPAMMBI U IIPOEKTHI.

18. Opranu3alioHHbIE CTPYKTYpbl IJIaHUpOBaHUs. DYHKIMM U CTPYKTypa
IUIAHOBOW KOMaH/Ibl. JIMYHbIE KauecTBa INIAHOBUKA.

19. /lnarHocTrka TOTOBHOCTH CUCTEM K IUIAHUPOBAHHUIO.

20. BriOop crpareruun pa3BuTus opraHuzanuu. [loHsTHEe KaTeropuil «poct» u
«pa3BUTHUE.

21. VineanbHBIN, pealbHbIN U paJUKaTbHBIN TUIBI pa3BUTHSI. CxeMa cTpaTeru-
YECKOT'0 IJIAHUPOBAHMS B OpPraHU3aLINH.

22. TlopTdenbHble MOACTN aHAIN3a CTPATETHH.

23. O1ieHKa MPUBIEKATEIBHOCTH CTpaTernieckoi obmacTu Ou3Heca.

24. Onpeenenne KOHKYPEHTHBIX TEXHOJOTHYECKHX BO3MOXKHOCTEH. AHanm3
nyTeu 1uBepcuuKanuu.

25. CUHEpru3M B acleKTe TUIAHUPOBAHUS.

26. ®opmupoBaHre MUcCUU opraHu3anuu. PopMUpPOBaHHME CUCTEMBI CTpaTe-
IMYECKUX LIeJIel OpraHU3alHH.

2. ®DopMUpOBAHUE CTPATETUUECKUX MTPOTPAMM.

28. Nudopmarmonnoe odecreueHrne CTpaTerndeckoro miaHupOBaHMUS.

29. IIporao3upoBaHue MPOU3BOJICTBA KOHKYPEHTOCTIOCOOHOM ITPOTYKITHH.

30. [TokazaTenu KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIUH.

31. Buapl KpUBBIX )KHU3HEHHOTO ITUKIIA TOBAPOB.

32. IlnanupoBaHue pa3BUTHS MOTEHIIMAIA OPraHU3AIUH.

33. OnpeneneHre COBOKYITHOTO MOTEHIIUAJIA, €r0 OCHOBHBIC DJIEMEHTHI.

34. IlnanupoBaHue MOTPEOHOCTH B IPOU3BOICTBEHHBIX pecypcax.

35. [InanupoBanvie U PUHAHCUPOBAHUE KATUTAIBHBIX BIOXKEHUH.

36. [IppuMeHeHrne KOMIbIOTEPHON TEXHUKHU B MJIAHUPOBAHUH.

37. InTterpupoBaHHasi aBTOMaTU3UPOBAHHAS CUCTEMA IJIAHUPOBAHUSI.

38. Co3zmanue 0a3pl JAaHHBIX /IS TTITAHUPOBAHMSI.

39. AHanu3 U OlleHKa KauecTBa MIaHOB.

40. ®yHKIMHM BHYTPHUXO3SHUCTBEHHOTO IJIaHA: TUIAH KaK SKOHOMHUYECKUN Mpo-
T'HO3, IJIaH KaK OCHOBA KOHTPOJIS ACSTENbHOCTH, IIJIaH KaKk OCHOBA yNpaBJeHUs Gup-
MO, TJTaH KaK OCHOBA BBIPAOOTKHU CTPATEruu U 1eNid (UPMBI.
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41. TTokazaTenu KauyecTBa BHIIOJIHEHUS TIJIAHOB.

42. CoBepIlIeHCTBOBAHUE CUCTEMbI TUTAHUPOBAHUS.

43. HeobxoaumMocTh OuszHec-maHupoBanus. CTUMYIBI K TTOATOTOBKE OM3HEC-
TIaHa.

44, AxtyanbHble TpoOJIeMbl, KOTOPBIE MOXKET PEIIUTh OHM3HEC-TIIaH.

45. 3naueHre OM3HEC-TUTAHA NJIsi OpraHu3ali MpeaNpPUHUMATEIbCKON Jes-
TEJIbHOCTH.

46. Ilenp, 3amaun 1 0COOCHHOCTH COCTABJICHHUS OHM3HEC-TIIaHa.

47. Tlonsitue ueneit OusHec-tuiaHa. [Iponecc ompeneneHus uened MpoeKTa.
Kpurtepuu onieHKH CTETIEHU TOCTHKEHUS TEIeH MPOEKTa.

48. Onucanwue nemnei mpoeKTa.

49. 3amaun Ou3HeC-TUIAaHUPOBAHUA.

50. OcobenHOCTH cocTaBlieHHs OW3HEC-TUTaHA KaK IJIaHOBOTO JOKYMEHTa Op-
raHu3alluu.

51. Buasl OM3HEC-IUIaHOB 1O IEM pa3pa0doTKu. BapuaHThl U MoauduKaiuu
Ou3HeC-TUIaHOB.

52. AHanu3 BHYTpEHHEH U BHEUTHEH JI€I0BOM Cpe/ibl OpraHU3aIUu.

53. [lepeMeHbI U HEOIPEACICHHOCTh B COBPEMEHHOM Ou3Hece. YPOBHU HEOII-
peIeNIeHHOCTH B OU3Hece.

54. Monenu pa3BUTHS OTPACIH C TOYKH 3PEHUS PUCKOB, YIPOXKAIOIUX OCHOB-
HOM JCATEIHHOCTH OTPACiIM, W PHCKOB, YTPOKAIOIIMM OCHOBHBIM aKTHBaM. Pamu-
KaJlbHasi MOJENb Pa3BUTHSA oTpaciu. [IpoMexyTodHas MOAENb Pa3BUTHS OTPACIIH.
TBopueckas Mozens pa3BUTHS oTpaciu. [IporpeccuBHas MOACIb pa3BUTHS OTPACIIH.

55. Tunbl cucteM MoiayyeHuss UHPOPMALMH: UPPETYISAPHBIE CUCTEMBI, PEry-
JSIPHBIC CUCTEMBI, CHCTEMBI HEITPEPHIBHOTO 0030pa HH(MOpMAIIHH.

56. ®akTOpel ¥ UCTOYHUKH XaPAaKTEPUCTHKU BHYTPEHHEH Cpeapl KOMIAHUU.
Hctounnku nHOpMaInm O JeI0BOM Cpeie KOMIIaHUH.

57. OcHoBHBIE MeTObI olleHkH MHMopmaruu: meton M.X. Meckoma, MeTon
SWOT.

58. Ucnonp3oBanne EquHON CHUCTEMBI BHEHNTHEIKOHOMHYECKONW HHMOpPMAIIUH
(ECBW), banka nienoBoit nHbopMaIuu, dIeKTPOHHON mouThl INternet, Texaudeckux
CpEIICTB KOMMYHHKAIHAM.

59. CymHoCTh CTpaTernyeckoro IulaHupoBaHus. [IoHSTHE cTpaTernuecKkoro
TJIAHUPOBAHMS. Y CJIOBUS OPTaHU3AIMH CTPATETMYESCKOTO TUTAHUPOBAHUS.

60. YpoBHHU pa3paboTKu U peanu3auuu crpateruu. KoprnopaTtuBHas ctparerusi.
busnec-crparerus. @yHKIMOHAIbHAS CTPATETUSL.

61. Bunenue kak pykoBogsuias guiocodpus OuzHeca, uacaibHas KapThuHa Oy-
JTYIIETO.

62. Muccust opraHuzaiuy Kak KOMIUICKCHas 11eJ1b, KOTOpasi J0JKHA OBbITh BHI-
MIOJIHEHA B IJTAHOBOM TIEPUOJIE.

63. [lenn pa3BuTHA OpraHM3allii KaK BBIPAKEHUE OTIEIbHBIX KOHKPETHBIX
HaMpaBJICHUMN €€ JedaTenbHOCTH. [IpocTpancTBO onpenenenus uenei. Kpurepun ka-
YECTBA MOCTABJICHHBIX IIEJICH.

64. YaacTHuKM OW3HEC-TIPOeKTa, UX poiu u QyHkiuu. MHUIMATOP TIpOEKTAa.
NuBectop. PykoBoaurens npoekra. Komanna npoekra.
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65. Opranuzaruu, BOBJICUEHHBIE B MPOIECC OCYIICCTBICHHUS MPOEKTa — KOH-
CaJITUHTOBbI€, UH)KUHUPUHTOBbBIE, IOPUANYECKUE.

66. Posib 1 3HaUeHHE OM3HEC-TNITAHWPOBAHUS JJI MaJIOTO U CpeJiHero Ou3Heca.

67. [lonsatue 6usnec-unen. ICTOUHUKN U METO/IbI BRIPAOOTKH OM3HEC-HICH.

68. O0mas cxema Mo3uIMOHUPOBAHNS MHHOBAIIMI B OM3HECE.

69. O6nactu ananuza usmeHeHuit no meroauke I1. JIpykepa.

70. MeTtoabl BEIpaOOTKH M OIEHKHU HJEH — IIeJIeBOe OOCYXIEHHUE, METOJl MO3-
TOBOM aTaku, 00CykeHre (MHBEHTAPU3aIHs) CITUCKA CIA0BIX MECT.

/1. MeTobl, CHOCOOCTBYIOILIME TMOSBICHUIO TBOPUYECKOW MHUIIUATUBBI - METOJ
«MO3TOBOM aTaku Ha0bOpoT», MeToA ['opAoHa, METOJ BOMPOCHUKA, IBPUCTUUYCCKUI
METOJI, CTOMMOCTHOM aHaJIN3, MAaTPUUHBIE CTPYKTYPHI, MEYTHI O HEBO3MOYKHOM.

72. ®akTophl, UCTIOJB3YeMbIe T (PYITBTPAIIN HOBBIX HUICH.

73. Coneprxanre OM3HEC-UJIEH U CIIOCOOBI €€ TTPEICTABICHHS.

74. Ilpe3enTtanus Ou3zHec-uAeH. 3agayd Mpe3eHTanuu OusHec-uaen. dopma
MpeICTaBICHUs OU3HEC-UJICH.

75. XapakTepuCTUKU MEPCIEKTUBHON OU3HEC-UJIEH.

76. CooTHOIIIEHUE MEX Ty OU3Hec-ujeel, Ou3HeC-MOJIeIbI0 U OM3HEC-TIIIAHOM.

7'7. CymHOCTb 1 3HaueHue ousznec-moaenu. CTpykTypa OM3HEC-MOJIEIH U KpH-
TEPUH €€ OLICHKH.

78. OCHOBHBIE KOMITOHEHTBHI OWU3HEC-MOJENH, MPHUHIUIB U TOCIIEI0BATEb-
HOCTh MIX aHaJIu3a.

79. TpeboBanus k ¢opMupoBaHu0 OusHec-mozenu. Kputepun orneHku Oum3-
HEC-MOJICTIH.

80. OcHoBHBIE 3Tamnbl pa3paboTKu OM3Hec-MaHa. [IpennHBeCTUIIMOHHAS, WH-
BECTUIIMOHHAS U dKCIUTyaTalmoHHas (a3bl pa3paboTku OU3HEeC-TIIaHa.

BapuaHTbI KOHTPOJILHBIX Pa0oT (MpUBeAEeHbI IPUMeEPHI)
Bapuaum 1
1. Metononorusi, METOJAMKA W TEXHOJOTHS TUTAHUPOBaHUS. METO/bI MIaHUPO-
BaHUS U IPOTHO3UPOBAHUSL.
2. Inan npubbLIel 1 yOBITKOB. T€XHOJIOTHS COCTABIICHUS TOKYMEHTA.
3. [InanupoBanue GoH/1a OTUIATHI TPYAA MEpCOHAA.
Bapuanm 2
1. CymHocTs iporuo3upoBanusi. Ero 3Hauenue s GopMUpoBaHUs IJIaHA pas-
BUTHS OpraHU3AIUH.
2. Pacnipenienenne uziep>KeK Ha MOCTOSIHHbIE U MlepeMeHHbIe. PacueT nokaszare-
Jiel Tu1aHa npuobLIed U YOBITKOB
3. CtpykTypa 3apabOTHOM IJIaThl: TapuU(HbIE CTABKU M OKJIAJbI, AOTLIATHI, HAI-
0aBKM U MIPEMUM.
Bapuanm 3
1. AHanu3 ¥ ONTUMU3AIUS CETEBBIX IIJIAHOB.
2. IInanupoBaHue JEHEKHOTO MOTOKA OT ONEPAMOHHOMN JEATETbHOCTH.
3. [loBpemenHnas u cnenbHas (HOpMBI OTUIATHI Tpyaa nepcoHana. Ilpocras mo-
BpPEMEHHAsi CUCTEMa M IMOBPEMEHHO-NIpeMHabHas cUcTeMa omiarel TpyAd. [Ipsmas
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CHENbHAsl  CHCTEMa, KOCBEHHO-CHEJIbHAsA,  CHEIbHO-TIPEMHUAJIbHAS,  CIEJIBbHO-
IPOrpeCCUBHAs, aKKOPAHAS CUCTEMA OIUIATHI TPY/IA.

Bapuanm 4
. Pecypcnas, sxoHOMHueckass U (UHAHCOBAs PEATU3yeMOCTh CETEBBIX MOJIE-

—

[\

. [ImanupoBaHue IEHEKHOTO OTOKA OT MHBECTUIIMOHHOM JIEATEIbHOCTH.
. Hopmanu3zanus ycnoBuii 1 MHTEHCUBHOCTH TpPy/a.
Bapuanm 5
. Cxema niaHUpOBaHUS JIEITEIIbHOCTH OpraHU3aIUu.
. [InaHupoBanue AEHEKHOTO MOTOKA OT (PMHAHCOBOM JI€SITEILHOCTH.
. MeTo1bI OIIEHKH MTHTEHCUBHOCTH TPyIa padounX.
Bapuanm 6
. OCHOBHbIE MIOKA3aTeNM TUIaHA POU3BOJICTBA.
. [Iporuno3ueiit 6ananc. CocraBinenue popmara JOKyMEHTA.
. Kimaccudukanus BHyTpUIIPOU3BOICTBEHHBIX U3IEPIKEK.

p— w N = w

w N

Keiic-3a1anue (mpuBeaeH npumep)

Tema. CTpaTernueckoe njiaHumpoBanme B Sears

B xonme 1970-x romoB Sears, Roebuck and Company yrpatuna cBoro KOHKY-
PEHTHYIO MOIIlb U CTOJIKHYJIACh C SBJICHHEM, MOJYYUBIIUM Ha3BaHUE <«JTMYHOCTHBIN
Kpu3uC». PO3HMYHAs TOPTOBJS CTAaHOBWIACH BCe Oojiee 3pesioil OTpacibio, KOHKY-
peHuus — Oosee sxecTkoil. [lokynaTenu Bce MEHbIIIE TPATUIIM JIEHET HA TOBAPHI 1JIH-
TEJIHHOTO TI0JIb30BaHUS, B TOM YHCJIC Ha OBITOBBIC SJEKTPOTPUOOPHI U MeOeTh — Tpa-
TUITMOHHBIE TOBaphl SearS. Ho SearS MemieHHO pearmpoBajia Ha HEOOXOIUMOCTH
YCWJICHHS CBOETO MMHDKA KaK MPOJABI[a TOBAPOB KPATKOBPEMEHHOTO TOJIH30BAHUS.
[TonbITKH YBETUYUTE COBIT ITyTEM CHUKCHHS IICH MPUBEIN K 3HAYUTEIHLHOMY POCTY
o0beMa mpojaaxk, HO MpUOBLTL YMeHbIMIach. [lo cioBam mpesuaeHTa Gupmbr k.
Pocoy, «ecnu Sears xorena BBDKUTH, HE TOBOPS YK€ O POCTE, HAM HAJI0 OBLIO JBU-
ratbcsi ObicTpee. HacTano Bpemsi 0)KUBUTH TOPrOBYIO 0asy, YJIydIIUTh MOKA3aTelu
NPUOBLIN ¥ BEIBECTH KOMITAHUIO B HOBBIE 00JIACTH POCTA, B KOTOPBIX OHA MOTJIa BOC-
MOJIb30BATHCSI CBOMMU TPAJAUIIMOHHBIMU TIPEUMYIIIECTBAMM.

B umcne npounx u3mMeHeHU# ObLIO PElIeHo quBepcuUIMpoBaTh OU3HEC U 3a-
HSATHCSI HOBBIMU BUAaMU JesiTeabHOoCTH. OJIHUM U3 MEPBbIX JICUCTBUI B paMKaxX Mpo-
rpaMMbl TUBEpCU(PHUKAIINN CTAIO COo3aHue KopropatuBHoro Komurera mo crpare-
TMYECKOMY IIJIAaHUPOBAHUIO, B KOTOPBIA BOILTH PYKOBOIUTEIIM TOPTOBOTO, CTPAXOBO-
ro MoApa3aeiIeHUs U OT/IejIa, 3aHUMAFOIIETOCS OTEPAlUSIMH C HEJIBHOKUMOCTBIO.

N3HavanbHO mpu 0OCYXICHWM HAIpaBJICHUS OYIyIIEro pa3BUTHS KOMIIAHUU
BO3HHMKJIM CEpbe3HbIC pasHormacus. OIHW MEHEIKEPhl CUYUTAIA, YTO KOMITAHHS
JOJDKHA OCTaThCSA B CBOCH TPaJMIIMOHHON OTpPACIy PO3HUYHOM TOPTOBIH, IPYTHE
BBICKA3bIBAIMCH 32 JUBEPCU(PHUKAIUIO U BBIXOJ B TEPCIEKTUBHBIE OBICTPOpPA3BU-
BAIOIIMECS OTPACIH, HAPUMEpP, B TEIEKOMMYHUKAIIMOHHYIO0. {7151 BEIpaOOTKU cTpa-
TErUuU JUBEPCUPUKAINH, KOTOPYIO MOIIEPKAI0 OBl OOJBIITUHCTBO YJICHOB KOMHUTETA,
OBLT pa3paboTaH CHCTEMATHYECKUH MCCIIEI0BATEIHCKO-0IICHOYHBIH MPOIIECC.

DTOT MPOIIECC COCTOSIT B U3YYEHUU OTPACIIeH JJIT pOCTa B 1IEJIOM U MX MOTEH-
1yajga MPUOBLILHOCTH, & TaKXE B aHAJIW3€ CIOCOOOB, Ojaromaps KOTOPBIM SealsS
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MoOTJja BOCHOJb30BaThCS B HOBOM OHM3HECE CBOMMH TPAJAWLMOHHBIMU MPEUMYILIECT-
BaMH: XOpOIleH pemyTalnrell U1 MapKeTUHToBoM M (puHaHCOBOM Moibio. Komuter
BbIpa0OTal OCHOBHBIE YKAa3aHHS OTHOCUTEJIBHO pa3Mepa OTPaciu, MOTEHIIMAIbHOIO
o0beMa MpoJiaXxk U MPUObLIN U BPEMEHH, 32 KOTOPOE SearS N0KHA ObUTa YKPEUThCS
B OuzHece. KpoMe Toro, ObJI0 peiieHo, YTO HOBBIM OM3HEC JTOJKEH OPUEHTUPOBATb-
csl Ha MOTpeOuTeNst U ObITh TAaKUM, B KOTOPOM MMSI U penyTaius SealS W3HA4aIbHO
oOecreymin el KOHKYpeHTHOE MpeumMyIecTBo. M HakoHell, 3TO AOKEeH ObLI OBITh
Ou3Hec, KOTOPBIA MOKHO ObLTIO OBl BECTH B OOIIEHAIMOHATFHOM MaciiTade Ha Oa3e
COTEH PO3HUYHBIX Mara3uHOB KOMITAHHH.

HIMeHHO 3TH cucTeMaTHYeCKHe YCHIIMS MPUBEIH SealS K PEIICHUIO COCPeIo-
TOUUTHCS HA (PMHAHCOBBIX MOTPEOUTENBCKUX yCIyrax — Ha TOM, YTO CETOJHS U3-
BECTHO TOJ1 Ha3BaHueM «DPuHaHCOBas ceTh SealSy. O6cmykuBas 26 MIIH. aKTUBHBIX
CUETOB IS MJIATeXKEH MO KPEIUTHBIM KapTOYKaM M MMEsl B CBOEM pPacHOpsHKCHHUU
crpaxoByto pupmy Allstate Insurance Company, Sears obnanaga MHOTUMH KadecT-
BaMH MOTpeOUTENhCKOM (UHAHCOBOM kommaHuu. B pesynbraTe SearS mpuobpena
¢upmy Dean Witterand Coldwell Banker u npemmoxxuna moTpeOUTENsIM KapTOUKY
Discover, xotopast Obljia IpUHATA UMH «Ha ypa». O0a 3TH HOBOBBEICHHsI ObLTH BHE-

APCHLBI B CYHMICCTBYIOINC KaHAJIbI cObITa KOMIIAHUH.
Bompocst

1. Kak BBI cunTacTe, U3MEHMIIA JIU Seal'S CBOIO MUCCHIO?

2. Kak neanoctn wienoB KoMurera cTpaTernyecKoro TIaHUPOBAHUS TTOBIIHS-
JIM Ha X OTHOIIIEHUE K TuBepcUpuKanum’?

3. UTto, M0 MHEHHIO MEHEPKMEHTA SealS, SIBISETCS €€ OCHOBHBIMU CHIIbHBIMU
CTOpPOHAMMU?

4. Kakyro cTpaTeruuecKyro albTepHAaTUBY BbIOpana Searls.

5. Uto BBI TymMaeTe o mpoliecce, UCIoIb30BaHHOM KoMHUTEeTOM cTpaTerniecko-
ro MJIaHUPOBAHMS MPU pa3pabOTKe MilaHa JUBEPCUBUKAITIN?

TecToBble 3a1aHus (IPUBEACHBI IPUMEPbI)

1. K uensiM riaHupoBaHus MOKHO OTHECTH CIIEYIOIIEE:

a) OIpeneNIeHUe CTOSIINX Mepe MPEANPUITHEM TPOOJIeM U HaIllpaBICHUN pas-
BUTHS OPTaHU3AINN

0) obocHOBaHMe 1eNel U 3a]1a4 OpraHU3alUKi U CTPATETUH, TPEeAJIaraeMbIX JJIs
UX JOCTHKEHUS U PEIICHUS

B) GOpMHUPOBAHNE MUCCUH U BUJCHUS OPTaHU3alUN

r) KI1accu(UKaluio U perJaMeHTUPOBaHHE BCEX UMEIOIINXCS B PaCHOPsHKEHUN
OpraHu3aly PecypcoB

2. K 3agauam, KOTOpBIE PELIAKOTCS B XO/1€ IUIAHUPOBAHHUS, MOXKHO OTHECTH:
a) yBenuuyeHue (PMHAHCOBBIX MMOKA3aTeNeH NeATeTbHOCTH OpraHu3aluu

0) MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOW MPOTYKIIUN

B) pa3pabOTKy MPOrHO3a pa3BUTHS OpPraHU3aluU

I') IpUBJIeYeHUE HanboJee KBATM(PUIIMPOBAHHBIX CIIEIIMAIMICTOB
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3. K npenmyniecTBaM ImiiaHUPOBAHUSI MOKHO OTHECTH CJEAYIOLIHUE:

a) MO3BOJISIET 00JIEE PALIMOHAIILHO UCII0JIB30BATh OTPAaHUUYEHHBIE PECYPCHI

0) MO3BOJISET PAllMOHAIBHO M C MUHHUMAJIbHBIMU 3aTpaTaMu peliaTh MOCTaB-
JICHHBIE 3a/1a4U

B) MO3BOJISIET UCIIOJIB30BaTh JOCTOBEPHBIE (PaKTOPHI BHEILIHEH CPEIb

I') NpeAnojaraeT MCHOJb30BaHUE MUHUMAJIBHOIO KOJMYECTBA HEOOXOIHMMBIX
PECYpPCOB I €r0 OCYILECTBICHUS

4. Tlo xputepuio 00bEMa AHAIUTUYECKOW paOOTHI BBIACISIOT CIETYIOIINE
TPYIIIBI METOJIOB IPOTrHO3UPOBAHUS

a) CyObEKTUBHBIE

0) OOBEKTUBHBIC

B) 3BPUCTHYECKHE

') aHAJTUTUYECKUE

5. Beibepyute UCTOYHMKN MaKpOIKOHOMUYECKOW MH(POpMAIIWH, BBICTYTIAIOIIEH Oc-
HOBOW KOMIUIEKCHOTO aHAJIi3a yrpo3 SKOHOMHUYECKOI 0€30MacHOCTH U MCHOJIb3YEMOM B
IUIAHUPOBAHUU U IPOEKTUPOBAHUU JESITENBHOCTH Npeanpustiid AITK

a) oTpacieBble UHPOPMALMOHHbBIE U3aHMS;

0) 1aHHBIE OT/JEJIa MAPKETHUHTa OLICHUBAEMOI'0 OpraHU3alliH;

B) HOPMAaTUBHBIE IIPABOBBIE AKTHI;

I') IPOrpaMMbl MUHUCTEPCTB U BEJJOMCTB;

1) nanHble PeepanbHON CITy>KObI TOCY1apCTBEHHON CTaTUCTUKU

6. [lns pacdera mIaHOBBIX MOKa3aTele YKOHOMHYECKHX BEIMYHH Ha OCHOBE
aHanM3a JOCTUTHYTHIX BEIMYMH MTOKA3aTeNIeH, MPUHUMAEeMbIX 3a 0a3y, U HHIEKCOB MX
U3MEHEHUS UCTIOJIb3YIOT

a) pacyeTHO-aHATTUTUIECKUNA METO/I

0) HOpMaTUBHBIN METO/T

B) 0aJIaHCOBBIN METOJT

') IPOrPpaMMHO-1IEJIEBOM METO/

7. K ucTouHMKaM 0X0J0B U MOCTYIUICHUN CPEICTB OpraHU3allud OTHOCSITCS:
a) MPUOBLIb OT MPOU3BOICTBEHHO-X03HCTBEHHOH IESITCITEHOCTH

0) cpelcTBa OT MPOAAXKH IIEHHBIX OyMar

B) KpEAUTOPCKAs 330/ KEHHOCTh

') UHBECTULIMHU

8. K crarbsim pacxomHOM 9acTH (PMHAHCOBOTO IJIAHA OPTaHU3aIlMH OTHOCSTCS:
a) oturcienus B GOH HaKoIUIeHUs, (hOH MOTPeOIeHNUs, Pe3EePBHBIN (POHT

0) cBOOOIHAS MPUOBLTL, OCTAIOIIASICS B PACTIOPSKEHUU OPTaHU3AINH

B) aMOpTHU3aIus

T') CPEACTBA OT MPOJIaXKH IIEHHBIX Oymar
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9. YucThlii AMCKOHTUPOBAHHBIN OXOM MPH OIEHKE YPPEKTUBHOCTH WHBECTH-
[IMOHHOTO MPOEKTA MPEACTABISIET COOOI:

a) oOmryto cymMmmy 3 dekTa 3a BeCh CPOK ACHCTBHS MPOCKTA

0) MUHUMAaJBHBII BPEMEHHOW MHTEpPBAJI CO JHS OCYILECTBICHUS MPOEKTa, 3a
npeaesiaMyd KOTOPOTro MHTErpalibHbIN 3P (EKT UMEET MOJI0KUTEIbHOE 3HAUCHHE

B) OTHOIIIEHUE CYMMBbI MPUBEACHHBIX 3(()EKTOB K 00IIEH BEIMUUHE KallUTalb-
HBIX BJIOKCHUH

I') YUCTYIO TEKYIIYI0O CTOUMOCTD, MOJIYYEHHYIO B MPOLIECCE PeaTu3aluy MpoeK-
Ta

10. Uuaexc 1OXOIHOCTH MPH OLeHKE 3()(PEKTUBHOCTU MPOEKTa MPEACTABISET
co0OI:

a) OTHOLLEHUE CYMMBI NPUBEIEHHBIX 3P(HEKTOB K 0OIIEH BEIHMUYNHE KallUTalb-
HBIX BJIOYKCHHUU

0) o6rmryro cymMmmMmy 3¢ dekra 3a BeCh CPOK JCHCTBHS IPOCKTa

B) MUHUMAaJbHBIH BPEMEHHON HMHTEpBaJl CO JIHS OCYILECTBICHHS IMPOEKTa, 3a
npejenaMu KOTOPOTro MHTErpaIbHbI A3P(EKT NMEET NOJ0KUTEIbHOE 3HAaUCHUE

') OTHOIIEHUE YUCTON MPUOBLIN K C€0ECTOMMOCTH MPOTYKIIUU

11. BHyTpeHHSAS HOpMa JOXOJHOCTH NpHU OLEHKE 3((HEKTUBHOCTH IMPOEKTa
MPEICTABIISIET COOOM:

a) HOPMY JIHMCKOHTA, IPU KOTOPOM BEJIMYMHA MPUBEACHHBIX 3(PPEKTOB paBHA
BEJIMYMHE TIPUBEICHHBIX KaTUTAIOBIOKEHHHI

0) MUHUMAaJbHBIA BPEMEHHOW MHTEpPBaJ CO JIHS OCYIIECTBIEHUS MPOEKTa, 3a
npeeraMu KOTOPOTO MHTETPaIbHbINA 3P (EeKT NMEeeT MOJ0KUTEIbHOE 3HAaUCHNE

B) 00111y10 cymMMYy 3 (deKTa 3a BeCh CPOK JICUCTBUS MPOEKTA

I') CpelIHUN pa3Mep YUCTOrO J0X0Ja, MOJIYYEHHOIO B IMPOIECCE pealln3aluu
IpoeKTa

12. Cpok OKyIaemMoCTH MPOeKTa MpeICTaBIsAeT COOOM:

a) MUHUMAaJIbHBII BPEMEHHOW MHTEpPBAJl CO JTHS OCYILIECTBJICHMS MPOEKTa, 3a
npejeaaMu KOTOpOTro MHTETPabHbIA 3 (EKT NMeeT MOJ0KUTEIbHOE 3HAaUeHNE

0) obmryro cymmy 3ddekra 3a BeCh CpOK JICHCTBUS MPOSKTa

B) IEPHO]I BpEMEHH, HA KOTOPBIN pa3padaThIBA€TCS MPOEKT

I') Iepuo/1, HEOOXOAUMBIN ISl TOJTYYEHHUsl YCTOMYMBOM TPUOBLIH

13. Tlox xputepuem 3pPEKTUBHOCTH UHBECTUIITMOHHOTO MPOEKTa MPUHSTO IO-
HUMATh:

a) COBOKYITHOCTh TPEOOBaHU, KPUTEPUEB U 3a7a4, 00CCIICUUBAIOIINX TTOTyUe-
HU€ HAaUBBICIINX KOHEYHBIX PE3YJIbTATOB

0) MUHUMAaJILHO BO3MOJKHBIH YPOBEHB 3aTpaT OpTraHU3AIMH IS TOCTHKCHUS
MMOCTaBJIEHHOU LU

B) MAaKCHUMaJIbHO BO3MOKHBI ypOBEHb JOXOJa OpPTraHHU3allMi OT peau3aluu
3aIUIAHUPOBAHHOTO KOJIMYECTBA NPOTYyKIIHH
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I') MAKCUMaJIbHO BO3MOKHBIM pa3mMep YUCTON MpHOBLIM, MOJy4YE€HHOW OT pea-
JIM3aLAN [TPOEKTA

14. AnHanu3 4yBCTBUTEIBHOCTH MHBECTHUIMOHHOIO MPOEKTA MO3BOJISIET OIpe-
JIEIIUTB:

a) CTENEHb BIUSHUS OTICIBHBIX (DAKTOPOB HAa (PUHAHCOBBIE PE3YJIbTAThI MPO-
eKTa

0) MUHUMAJIBHO HEOOXOAMMOE KOJIUYECTBO MPOU3BOIUMON MPOTYyKITUU

B) 3aBUCUMOCTb MPOEKTa OT KOHBIOHKTYPBI PbIHKA

I') CTENIEHb BIMSHHS MHBECTULMOHHOIO MPOEKTA HA AESATENbHOCTh KOMIIAaHUHU

15. Pacuer 3anaca mpo4YHOCTH MPOEKTA MO3BOJISECT OMPEACTUTE:
a) YpOBEHb pHCKa IPOEKTa

0) YpOBEHb JIOXOTHOCTH MPOEKTa

B) YPOBEHb YOBITOUHOCTH IIPOEKTA

B) YPOBEHb KOHKYPEHTOCTIOCOOHOCTH MTPOEKTa

16. Beibepute cpeau yKa3aHHBIX MMOKa3aTenu OM3Hec-IIaHa, KOTOpbIe HE00XO-
JTUMO KOHTPOJIMPOBATH:

a) COCTaBJISIOININE JIaHA peain3aliuu OU3HeC-TUTaHa

0) KayeCcTBO UCIOJHEHUS pabOT OM3HEC-TIaHa

B) UICTOYHHUKHU (PMHAHCUPOBAHUs OM3HEC-TIIaHa

I') OpraHU3aIlMOHHAs CTPYKTypa OpraHU3aluu

17. Beibepure cpeau yKa3aHHBIX BapUAHTHI OCYIIECTBICHUS KOHTPOIs (pUHAH-
COBBIX 3aTpaT OM3HEC-TUIaHA:

a) comocTaBieHHE (PAKTUUECKH IMOHECEHHBIX 3aTpaT Ha pabOThl MPOEKTa C 3a-
IUTAHUPOBAHHBIMU

0) cormocTaBieHUE BEIMUYNHBI OCBOEHHOI'O 00beMa C 3aIlylaHUPOBAHHBIM

B) COIIOCTABJICHHWE KOJIMYECTBA 3aKJIFOUEHHBIX JOrOBOPOB C 3aIlJIaHUPOBAaHHbI-
MU

I') CONOCTaBJICHHUE J0XOJ0B, OJYYEHHBIX OT peaiu3alu Ou3Hec-IUIaHa, C 3a-
IUTAHUPOBAHHBIMU

18. K ocHOBHBIM ()yHKILMSIM BBICILIETO PYKOBOJICTBA OpPraHU3allMy B IMpoOIIEcce
TJTAHUPOBAHUS PEATTU3AIMK CTPATETUICCKUX, TAKTUICCKUX U OTICPATUBHBIX PEIICHUN
OTHOCSITCSL:

a) YyCTaHOBJICHHE €IMHOW CTpaTerny Pa3BUTHS U 0OOCHOBAHUE IEJH TUTAHUPO-
BaHMUS

0) BRIOOP OCHOBHBIX CIIOCOOOB JOCTHKCHUS 1IeJIeH OpraHu3auu

B) CO3/IJaHUE HOPMATHUBHOU 0a3bl

r) 00yueHue epcoHana OpraHu3aiui HOBBIM METO/IaM TIJIAHUPOBAHUS
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19. B nporiecce nmaaHUpOBaHMS KaK 3JE€MEHTa yIPABICHUH TPOU3BOICTBEHHON
¥ (DUHAHCOBO-dKOHOMHYECKON JESTENbHOCTHIO OpPraHM3aIlii HETMOCPEICTBEHHOE
ydacTue MPUHUMAIOT:

a) BBICIIIEEC PYKOBOJACTBO OpTaHHU3AIIH

0) mepcoHal ciay>xObl TJIaHUPOBAHUS

B) PYKOBOJIUTENIN BCEX 3BEHBEB YIPABIICHHUS

I') COOCTBEHHHUKH OpraHU3aIliu

20. K ocHOBHBIM (YHKIUSIM MEpCOHANa CIY>KObI TUTAHUPOBAHUS OpPTraHU3ALUN
OTHOCSITCSL:

a) pa3zpaboTKa IJIaHOB U MPOTHO30B PA3BUTHUSI OPTaHU3ALNHI

0) aHaIM3 U OLICHKA IUIAHOBBIX M (PaKTUUYECKUX PE3yIbTATOB JCSATEIBHOCTH Op-
TaHU3aIIH

B) 00yueHHe MepcoHaia OpraHu3alyd HOBBIM METOJIaM TUIaHUPOBAHUS

') YCTAaHOBJICHUE €IMHOW CTpaTErnuu pa3BUTHUS U 0OOCHOBAHHUE LENH IUIAHUPO-
BaHUS

21. OcHOBHas 1I€JIb CTPATETMYECKOI0 IUTAHUPOBAHUSI — ATO:

a) MOJIeIMpOBaHue OyAylIeil yCIEIHON NeATEeIbHOCTH OpraHU3aliu

0) pa3paboTka TEXHUKO-3KOHOMHYECKOIO U OINEpPaTHUBHO-IIPOU3BOJCTBEHHOTO
IUTAHOB

B) UCCJIEIOBAHNE BHYTPEHHEH U BHEUIHEHN Cpelbl OpraHu3aluu

r) GopMHUpOBaHUE ONTHUMAIBHOW OPraHU3allMOHHOW CTPYKTYPbhl (PYHKUIHMOHHU-
pOBaHUS OpraHU3ALMH

22. Bribepute cpeam yKa3aHHBIX JJIEMEHTHI, KOTOpBIE BKIIOYAECT MPOLECC
CTPATErM4YeCKOT0 IIIaHUPOBAHHUS:

a) (popmMupoBaHNE MUCCUU U LIeJIeH OpraHu3aluu

0) OoIleHKa U aHaJ3 BHYTPEHHEH U BHEITHEH Cpe/ibl OpraHu3aIuu

B) aHAJIU3 CTPATETMUYECKUX aJIbTEPHATUB

I') pacueT NpuObLIN OpraHu3aluu

Tembl KypcOBbIX IPOEKTOB

1. Pa3paboTka mporHo3a pa3BUTHsI OpraHU3aIiHy.

2. Pa3paboTka cTpaTernueckoro riaHa pa3BUTUSI OpraHU3aliH.

3. Pa3pabotka u peanuzanus NpoeKkTa pa3BUTUS OTPACIIU B OpPraHU3aIH.

4. ITimannpoBaHye MPOU3BOACTBA U PEATU3ALNH TPOAYKIIMHM B OpPraHU3aLUH.

5. Ontumu3anys TEKYIIMX 3aTpaT OpraHU3aldd Ha OCHOBE PALMOHAJIBHOTO
WCIOJIb30BaHUs (DUHAHCOBBIX, TPYJIOBBIX U MATEPUATIBHBIX PECYPCOB.

6. [InanupoBaHye MPOM3BOACTBEHHON MPOrPAMMBI MOIPA3ACTICHHUS OpraHU3aLIH.

7. OnepaTuBHO-TIPOM3BOICTBEHHOE TIJIAHUPOBAHME XO3AWCTBEHHOW JESTENb-
HOCTH.

8. Ilporno3upoBanue (HUHAHCOBOT'O COCTOSIHUSL OpraHU3alUH.
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9. [Iporuo3upoBaHue XO3IUCTBEHHON NEATEILHOCTH OPTaHU3AIINH.

10. IInanupoBaHKe BHEIIHEIKOHOMUYECKOU e TEIbHOCTH OpTraHU3alluH.

11. IlnanupoBaHue AEATEILHOCTU BHYTPEHHHUX CTPYKTYPHBIX IOJpa3jelie-
HUW OpraHu3aluu.

12. IlnanupoBaHue JEATEIBHOCTH BCIOMOTaTEIbHBIX MU OOCITY>KUBAIOIIUX
nojApa3eIeHU OpraHu3alui.

13.TlnanupoBaHue )KU3HEHHOTO IIUKJIAa MPOAYKIIUH OpTaHU3alH.

14.1InanupoBaHue W3AEPKEK MPOU3BOJCTBA U LIEH HA MPOAYKIHMIO OPTraHU-
3aIUU.

15.1itannpoBaHre HUHBECTUIIMOHHOM AEATEIbHOCTH OpraHU3allkH,

16. [InanupoBaHME HHHOBALIMOHHOM JESITEIBHOCTA OpraHU3alliH.

17.11nanupoBaHKe UCIIOIb30BAHUS OCHOBHBIX CPEJICTB HA OpPraHU3AlUU.

18. IInanupoBaHue KayecTBa MPOITYKIINHA HAa OpTaHW3aIInH.

19.1InanupoBaHre MaTepuaIbHO-TEXHUUYECKOT0 00eCTIeUeH s OpraHu3alli.

20.I1nanupoBanre HaliMa, TOATOTOBKM U MEPENOATOTOBKU KaJ[pOB OpraHu-
3aIuu.

21.T1nanupoBanue oOpa30BaHuUs U MOJTOTOBKH CIECIIHMATMCTOB JIs HYX] Op-
raHu3aIuu.

22.I1nanupoBanue o0bemMa U CTPYKTYPhI MPOU3BOCTBA MPOTYyKIIHH.

23.1lnanupoBaHue MOTOKOB JEHEKHBIX CPEJICTB OpraHU3AIUU.

24 T1nanupoBaHue MOTPEOHOCTH OpPTaHU3AIMHU B TIepcoHaje (B TPYIOBBIX pe-
cypcax).

25.11nannpoBanne MOTPEOHOCTH OPTaHU3AlMK B MaTePHAIIbHBIX pecypcax.

26. [InanupoBanue MOTPeOHOCTH OPTaHHU3AIMN B TEXHUUYECKHUX PECypcax.

27 .1InanupoBaHue MPUOBUTH OpraHU3AIINH,

28.11nannpoBanne MPONU3BOIUTEILHOCTH TPYAa HA OpTraHU3aIUH.

29.I1nanupoBaHue MPOU3BOJICTBA MIPOAYKIIMU HA OpPTaHU3AIINH.

30.IlmanupoBanue cObITa MPOAYKIUHU (YCIYT) OpraHU3AIIUHN.

31.[InanupoBanue ce0eCTOMMOCTH MPOTYKIIMH OPTaHU3AINH.

32. IlnanupoBaHue COBEPUICHCTBOBAHUS OpPTaHU3allMK POU3BOJACTBA Ha Op-
raHu3aIuu.

33.I1nannpoBanme TEXHUYECKOTO Pa3BUTHUSI OPTaHU3AIINH.

34.1InanupoBanue GUHAHCOBBIX PE3YIHTATOB JIEATCIHBHOCTH OpPraHU3AIUU.

35.[InanupoBaHue 11eH Ha TPOIYKIHIO (paOOTHI, yCIYTH) OpraHU3aIiu.

36.1nannpoBaHre SHEPreTUUECKOrO U TPAHCIIOPTHOTO O0eCTieYeHUs MPOU3-
BOJICTBA Ha OpTraHHU3alIMH.

37. Pa3zpaboTka nmporHo3a JIesiTeIbHOCTH OpraHu3aliy C y4eTOM BHYTPEHHUX
Y BHEIIHUX (PaKTOPOB.

38.®opmupoBanue M 00OOCHOBaHHWE IUJIaHA JACATEIBHOCTU OpPTaHU3AlMU C
y4€TOM BHYTPEHHHUX U BHEITHUX (haKTOPOB.

39.dopmMupoBaHuE MMPOU3BOJICTBEHHOM MPOTrPaMMBbI OPraHU3AIUH.

40. [TnanupoBaHNe PUCKOB HA OPTAHU3AIUH.

41. bu3Hec-TJ1aH OpraHU3allni.
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CTyIeHT 1o COrjlacOBAaHUIO C PYKOBOAUTEIEM KYpPCOBOTO MPOEKTAa MOMKET BbI-
OpaTh Opyryro TeMy, CBSI3aHHYIO C MPOLIECCAMHU IJIAHUPOBAHUS U MPOTHO3UPOBAHUS B
OpraHu3alluu.

Bonpocel 1 3aiaHust AJs IPOBeeHUs] POMEKYTOYHOT0 KOHTPOJIS

Komnemenyus: Cnocoben 8vi461ams 1 OYyeHU8AMb HOBblEe PbIHOUHBIE BO3MOIIC-
HOCMU, paspabamviéams OU3HeC-NIAHbl CO30AHUS U PA36UMUSL HOBbIX HANPAGIEHUL
oessmenvrocmu opeanusayuii (OI1K-4)

Bonpocul k 3x3ameny:

1. CymHocTs muianupoBanus. Llenn u ocHoBHBIE 3aauu miiaHupoBaHus. Co-
JI€P’KaHNUE U CYIIIHOCTh IJIAHUPOBAHMSL.

2. CymHocTh mporHo3upoBanus. Ero 3Hauenue g ¢GopMupoBaHUs ILIaHA
pa3BUTHS OpraHU3alUU.

3. Knaccudukanus rniaHoB 10 pa3IdyHBIM IpU3HaKaM. PeakTHBHOE, MHAKTUB-
HO€, IPEAKTUBHOE U NHTEPAKTUBHOE IIJIAHUPOBAHME.

4. TunoBas CTpyKTypa 00IIIeH MJIaHOBOU JIEATETLHOCTH.

5. IIpuHLMIIBI ITAHUPOBAHUS.

6. ®yHKIMK U CTPYKTypa MJIAHOBBIX CIIYy:KO B opranusanuu. OakTopsl, ompe-
JEJSIOUUE CTPYKTYPY IIIaHOBOU CITY>KOBI.

/. PactipeienieHue 00s13aHHOCTEN MEX Ay yYaCTHUKAMU MJIAaHUPOBAHMUS.

8. [Mopsimox pa3zpaboTku mnaHoB. OrpaHrueHUs, HAKIAABIBAEMbIC Ha TUTAHUPO-
BaHUE.

9. Tunbl BHYTpU(PUPMEHHOTO TIJITAHUPOBAHMSL.

10. Ctenenp HeOIpeneIeHHOCTH B INIAHUPOBAHUY, JETEPMUHUPOBAHHBIE U BE-
POSITHOCTHBIE CUCTEMBI IUIAHHPOBaHUsA. BpemMeHHass opueHTauus WAel ILUIaHUpOBa-
HUs. 'OpU30HT IUIaHUPOBAHUSL.

11. IIpouecc mmanupoBaHusi Ha opraHuzanuu. [loHsATHE cTpaTeruyeckoro u
TaKTUYECKOTr0 MIAHUPOBAHUS.

12. Dranbl miIaHUPOBAHUS.

13. Cuctema mIaHOB OpraHHU3aIMM: CTpATETHUYECKUI IiaH, oOmedrupMeHHbIE
IJIaHbl, OTIEPATUBHBIC TJIAHBI, TPOTPAMMBI U TPOEKTHI.

14. Opranuzanus BHyTpU(GUPMEHHOTO IUIaHUpOBaHUs. CXeMbl TUIAHUPOBAHUS.
OpraHu3alMoHHbIEe CTPYKTYPHI IJIAHUPOBAHUSI.

15. ®yHKIMY ¥ CTPYKTYypa MJIAHOBOW KOMaH/bl. JINUHbIE KayecTBa IUIAHOBHKA.

16. JIlnarHoCTHKa TOTOBHOCTH CUCTEM K IIJIAHUPOBAHUIO.

17. Metononorusi, METOAMKAa U TEXHOJIOTUS IUIAHUPOBAaHMS. MeToabl ITUIaHU-
pPOBaHUS U IPOTHO3UPOBAHMS.

18. CymuHoctb ceteBoro miaaHupoBanus. [locTpoeHune ceTeBbIX Moemeit

19. PacyeT miaHOBBIX MMapaMEeTPOB CETEBBIX TPA(UKOB.

20. AHanu3 ¥ ONTUMH3AIUS CETEBBIX IUIAHOB
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21. TlonsATHE MIAHOBBIX HOPMATHBOB M HOPM, KJIAacCU(UKALUA U XapaKTEpH-
CTUKa HOPMAaTHBOB U HOPM.

22. TpynoBble HOPMATUBBI, X BUJIbI U Ha3HAYECHUE.

23. MarepuajibHble HOPMaTUBBI, UX BUJBI U IPUMEHEHHE.

24. Metonpl pa3pabOTKH IUIAHOBBIX HOPMAaTUBOB U HOPM, MEXaHHU3M B3aUMO-
JEUCTBHSI HOPMAaTUBOB U IUIAHOBBIX ITOKA3aTENEH.

25. O1eHKa BHEIIHENH YKOHOMUYECKOUW Cpesibl, €€ BIUSHUE HAa pa3BUTHE Opra-
HU3ALMH,

26. dopMupoBaHKe MPOTHO3a PA3BUTHUS OPTraHU3ALIUU.

27. BeiOop cTpareruu pa3BuTHs opraHuzanuu. [loHsTHE KaTeropuili «poct» u
«pasButHue». VneanbHblid, peaabHbId U PaAUKAIBHBIA TUIIBI PA3BUTHS.

28. Cxema CcTpaTeruuecKkoro MiiaHupOBaHMsI Ha OpraHU3aIuH.

29. TlopTtdenbubie Moaenu aHanu3a crparerud. OleHKa MpPUBIEKATEIHLHOCTH
cTpaTernyeckoil odiactu OusHeca. OnpeneneHre KOHKYPEHTHBIX TEXHOJIOIMUYECKUX
BO3MOXKHOCTEH. AHaNMU3 myTeil 1uBepcupuKaluu.

30. ®opmupoBanue muccuu (pupmel. DopMHUpoBaHHE CHUCTEMBI CTpaTeruye-
cKux 1eneu pupmbel. PopMupoBaHue crparerndeckux nporpamm. Mupopmanmonsoe
o0ecrnieyeHre CTPaTernyecKoro miaHupOBaHUS.

31. Ilporuo3upoBaHue NPOU3BOACTBA KOHKYPEHTOCTIOCOOHOH nmpoaykuuu. [lo-
Ka3aTelu KOHKYPEHTOCHOCOOHOCTH MPOAYKIMHU. BHUIbl KPUBBIX )KMU3HEHHOIO IMKIIA
TOBapoOB.

32. IlnanupoBaHue pa3BUTHs MOTEHIMANa opranuzanuu. OnpeneneHue CoBo-
KYITHOTO NOTEHIIMAJIa, Er0 OCHOBHBIE 3JIEMEHTHI.

33. [lnannpoBanue MOTPEeOHOCTH B MPOM3BOJICTBEHHBIX pecypcax. Ilmanupo-
BaHHE U (PUHAHCHUPOBAHUE KAMUTAJIBHBIX BIOXKEHUM.

34. MapketunroBbiii mas. [Ipunnuner mapketunra. KoHmnenmun MapkeTHHTO-
BOU J1E€ATEIIBHOCTH.

35. [InanupoBanue cObiTa. DAKTOPHI, BIUAIONIME HA COBIT MPOTYKIIUH.

36. AaropuTm cocTtaBieHHs iaHa cObiTa. @oOpMUpPOBaAaHUE HOMEHKIIATYPHI HO-
BbIX TOBApOB C YYETOM PHIHOYHBIX MOTPEOHOCTEH.

37. Meronuka CTpyKTypUpOBaHUs (GyHKIIUN KauecTBa.

38. CocraBneHnue TutaHa MpoJaX ToBapoB W yciyr. [lmaHupoBaHue TOBapo-
nBrkeHus. [InanupoBanue npoABMKEHUS TPOLYKIUU.

39. CoxmeprkaHue IiaHa MPOU3BOJACTBA opranuzanuu. CTpaTernyeckue U Tak-
TUYECKUE 33/1a4U MOIPA3/ICTICHUN B 3aBUCUMOCTH OT BBITIOJIHAEMbIX (PYHKIIUH.

40. Cuctema miaHOBBIX Mokazareneil. CxeMa IUIaHMPOBAHUS JESITEIbHOCTH
OpraHu3allyu.

41. OcHOBHBIE TIOKA3aTeNM IJIaHa MTPOU3BOJIcTBA. PazpaboTka MpoOU3BOICTBEH-
HOM MporpaMMbl OpraHU3AIINH.

42. Metoapl COCTaBIIEHUSI MPOU3BOJCTBEHHON MPOTPaMMBI. YPOBHEBOE MPO-
rHO3UpoBaHKe. CUTYyallHOHHOE MUIAHUPOBAHUE.

43. [InanupoBaHue MPOU3BOJCTBEHHONW MOIIHOCTH opraHu3amuu. [loHsTHe
TEOPETUYECKOW, MPAKTUYECKOM, HOPMAJIbHOW, IJIAHOBOW MPOU3BOJICTBEHHOM MOUI-
HOCTH OpPTaHH3aLuU.

44. TInanupoBaHue MOTPEOHOCTU opraHu3aluu B nepconaie. Knaccudpukanus
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nepconana. CTpykTypa HepcoHasla OpraHu3anuu. MeToauku pacdera moTpeOHOCTH
OpraHu3alliy B MEPCOHANIE C YUETOM PA3IUUHbIX (PYHKIUH.

45. [InanupoBaHue MPOU3BOAUTENBHOCTU Tpyaa. [lokazarenu npou3BoUTEb-
HOCTH TpYJia, TEMIIA POCTa MIPOU3BOAUTEIILHOCTH TPYyAa.

46. [InanupoBaHue CHIDKEHHS TPYAOEMKOCTH HpoAyKiuu. OneHka TpynoeM-
KOCTH MIPOJYKIIMHU IO PA3JIMYHBIM MPU3HAKAM.

47. [InanupoBanue ¢GoHAA OIJIAThl Tpyaa nepcoHana. HoMuHanbHas u peasnb-
Has 3apaboTHas miata. CTpykTypa 3apab0THON MIIaThl: Tapu(HbBIE CTABKU U OKJIAJIBI,
JIOIIaThI, HAT0ABKU U MIPEMUHU.

48. Knaccudukaiusi BHYTPUIIPOU3BOACTBEHHBIX u3JepKeK. llocTosiHHBIE U
NEpEMEHHBIE U3EPIKKH, BAJIOBbIE, CPEIHHE, NTpEAeibHbIE. | pynnupoBaHue 3aTpat no
HKOHOMHUYECKUM 3JIEMEHTAM.

49. IInanupoBanne ceO0ECTOMMOCTH MPOAYKIIMH. MeTOoAbl KaIbKYJISAIUN cede-
CTOMMOCTH: HOPMATUBHBIN, IJIAHOBBIA, OTYETHBIM.

50. CocraBiieHue cMeT 3aTpaT Ha MPOU3BOACTBO. MeTobl pa3paboTKu CMEThI
3arpar.

51. [InanupoBaHue U PEryJIMPOBAHUE PHIHOYHBIX IIeH. Bunbl nieH. [Inanupona-
HUE ONTHUMAJIbHBIX PHIHOYHBIX IieH. [lnaHupoBaHue onTUMaiIbHOTO OOBEMa MPOU3-
Bo/icTBa. Pa3paboTka cTpareruu 1eHooOpa3oBaHUs

52. [InanupoBanue npuObUIM Ha opraHu3anuu. OuHaHCOBBIE BHYTPUDUPMEH-
Hbl€ OTHOLIEHUS! KaK OCHOBA JIEHEKHBIX OOMEHHBIX mpoueccoB. [lnanupyemsie Qu-
HAHCOBBIE PE3yJIbTaT ACSITEIBHOCTH OPTraHU3ALINH.

53. Pacnipenenenue miaHoBoil mpuOsutu. CuctemMa HanorooOaoxeHus, QpyHk-
LIMY HAJIOrOB, MOCTOSTHHBIE U MMPOTPECCUBHBIE HAJIOTH.

54. [InanupoBaHre peHTa0ENbHOCTH MPOU3BOACTBA. OCHOBHBIE IMOKA3aTENH
PEHTa0ETBbHOCTH.

55. bananc noxonoB u pacxonoB. CTpyKTypa akTUBOB W IMAacCUBOB OalaHca.
BryTpenHuit 1 BHENIHUI OalaHChl OpraHU3allUU.

56. bromkeTupoBanrue, OCHOBHBIE BHUBI TEKYIIMX (DUHAHCOBBIX OFOJIKETOB.
Pa3paboTka cuctembl 010 KETOB OpraHU3aIiH.

S57.Bunmpl u cucTeMbl OMEpaTUBHOTO TIaHUpoBaHus. KaleHmapHoe TuiaHupo-
BaHUE, TEKylllee IUIaHWPOBAaHUE, MEKIEXOBOE IJIaHUPOBaHUE, BHYTPUIIEXOBOE ILIa-
HUPOBaHUE.

58. Pa3paboTka ornepaTUBHBIX TUTAHOB MPOU3BOACTBA. OCHOBHBIE METOJIBI OIle-
paTuBHOTrO MIaHupoBanus. KanennapHeie HOpMaTUBEI.

59. OnepaTUBHBIN YYET U KOHTPOJIb MPOU3BOJICTBA.

60. [Tokazarenu skoHomuueckod 3ddextuBHoCcTH. [loHsATHE >DdekTa U d-
(EKTUBHOCTH, CTOUMOCTH M J0X0JHOCTH. HayuHblil 2 dekT, Texunueckuii 3pdexT,
COLIMANIbHBIN 3P (HEKT, SIKOHOMUYECKUM IPPEKT.

61. Kommepueckas 3 dekTuBHOCTD, Or0KeTHAS 3P (HEKTHBHOCTH, HAPOTHOXO-
3stiicTBEeHHAs! () (PEKTUBHOCTD.

62. Beibop kputepusi 3KkoHOMUYeCKO A(pdekTuBHOCTH. OCHOBHBIC SYKOHOMMU-
YecKue MOKa3aTeNu, UCIOJIb3yeMble B Ka4eCTBE OLICHOYHBIX KpUTEpHeB 3(PPeKTHB-
HOCTH.
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63. Pacuer nokazareneit 3pPpexkTUBHOCTH TIaHOB-TIPOEKTOB. Pacyer 3arpat Ha
OCYUIECTBJICHUE MpoekTa. Pacuer pe3ynbTaToB OT NpUMEHEHUs Mpoekrta. Pacuer
sKOHOMHUYECKOTO0 3 dekTa. OnpeeneHre CpoK OKynaeMOCTH MPOEKTA.

64. Heo6xonumocths OusHec-TuiaHupoBanus. CTUMYJbI K TTOATOTOBKE OM3HEC-
maHa. AKTyalbHbIe MPOOJIEMBI, KOTOPhIE MOXKET PEUINTh OM3HEec-TJIaH. 3HA4YEeHUE
Ou3Hec-TUTaHa JIJIsl OpraHu3aluy MPEANPUHUMATEIbCKOU NeATEIbHOCTH.

65. Llennb, 3a7aun 1 0COOEHHOCTH cOCTaBlieHUs1 Ou3Hec-TuIaHa. [lonsTue neneit
ousHec-tuana. [Ipouecc onpenenenus ueneil npoekra. Kputepun OUEHKH CTENEHU
JNOCTHKEHHUS Liesield mpoekTa. OnucaHue ejield MpoeKTa.

66. 3amaun OusHec-maHupoBaHusi. OCOOCHHOCTH COCTaBIICHUS OW3HEC-TIIaHa
KaK TUIAHOBOT'O JOKYMEHTa OpraHU3alu.

67. Buapl Ou3Hec-IIaHOB MO 1enu pa3paboTku. Bapuantel U mMogudukanuu
OHM3HEeC-TUIaHOB.

68. Ananu3 BHYTpEHHEW U BHEIIHEW JENIOBOM cpeqbl kommanuu. [lepemensl u
HEOIIPEIeIEHHOCTh B COBPEMEHHOM On3Hece. Y pOBHU HEOIPEIETICHHOCTH B OM3HECE.

69. Monenu pa3BUTHUSL OTPACIIHM C TOYKU 3PEHUSI PUCKOB, YIPOXKAIOIIUX OCHOB-
HOU JIEATEIIbHOCTH OTPACIIH, U PUCKOB, YTPOXKAIOIINM OCHOBHBIM akTUBaM. DakTopbl
Y UCTOYHUKH XaPAKTEPUCTUKHU BHYTPEHHEN CPEIbl KOMITAHUH.

70. UcTounuku undopmaiuu o 1e10BoM cpeie komnanuu. OCHOBHbBIE METObI
OLICHKHU UH(MOpMAITIH.

71. YcnoBusi opraHu3alidi CTPaTErMUYeCKOro IJIaHUPOBaHUS. YPOBHU paspa-
00TKM M peanu3auuu crtparerud. KopmnopatuBHas crpaterus. busnec-ctparerus.
OyHKIMOHAJIbHAS CTpaTErusl.

72. OnpeneneHye HampaBJICHUS Pa3BUTHS KOMITAaHWH. BujeHMe Kak pyKOBO-
nsmas dunocodpust Ou3Heca, UaeanbHas KapTuHa Oyayiiero. Muccusi opraHusaiuu
KaK KOMIUJIEKCHA 11€J1b, KOTOpas JOJI)KHA ObITh BBIIIOJIHEHA B IJIAHOBOM MIEPUOJIE.

73. llenn pa3BUTHS KOMITAHWHM KaK BBIPAKEHUE OTIEIBHBIX KOHKPETHBIX Ha-
IPaBJICHUN JESITEIbHOCTU opranu3anuu. [IpoctpancTBo ompenenenus uenen. Kpu-
TE€pUU KA4eCTBA IMOCTABJICHHBIX LIEJIEH.

74. CymHocTh OHW3HEC-TUTaHA, ero uend u 3agadyn. Mcropus OusHec-
ianupoBanus. [lousiTue Ou3Hec-IIaHa.

75. BHelHsAs 1 BHYTPEHHSA 11e)1b pa3paboTku ousHec-maaHa. HeooxoaumocThb
Ou3HEeC-TUTAaHUPOBAHUS B YCIOBUSX PHIHOYHBIX OTHOIICHHWH. OTIMYUTENTBHBIE OCO-
OCHHOCTH TeXNpoM(pUHIUIaHA U OM3HEC-TIJIaHa.

/6. OyHKIIMK OM3HEC-TUIaHa. 3a/1aun Ou3Hec-TIIaHa.

['7. XapakTepUCTHKHU Tpoliecca OU3HEC-TUIAaHUPOBaHUsA. 3HAYEHHE JIAHUPOBa-
HUS B YCJIOBHUAX PbIHKA. [IpUHIMIIBI TJIAaHUPOBAHUS KaK MHCTPYMEHTA YIIpaBJICHUS
Ou3HECOM.

/8. YuyacTHUKM OHW3HEC-IPOEKTa, UX poiu U QyHKuu. MHUIMATOp mpoeKTa.
NuBectop. PykoBoaurens npoekta. Komanga npoekra. Opranusanuu, BOBJICUCHHBIC
B IMPOIIECC OCYILIECTBICHUSI IPOCKTA — KOHCAITUHTOBbIE, MHKUHUPUHT OBbIE, IOPUIU-
YECKHE.

79. Posb u 3HaYeHNE OM3HEC-TUIAHUPOBAHUS JIJIsi MAJIOTO M CpeaHero Ou3Heca.
OcobGeHHocTH (PYHKITMOHUPOBAHMSI TIPEANPUATHIA MAJIOTO U cpeaHero ousneca. Ipe-
UMYIIECTBA, CO3/IaBaeMble OM3HEC-TUIAHOM JIJIsl MaJIOTO U CpeIHEro Ou3Heca.
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80. ®opmupoBaHue CTpATErnU BHIXOJA MPOAYKIIMHM HA BHEIIHUN PHIHOK, POCTa
IIPOU3BOJICTBA U 0OBEMOB IPOAAK

Ilpaxkmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepsl):

3aoanue 1

OcHoBHas MPOJYKIMS OpraHU3allMy 3arianupoBaHa B o0beme 520 Twic. pyo.,
YCIIYTH MPOMBIIUIEHHOTO Xapaktepa — 48 Teic. py0. CTouMOCTh noiydadbpukaToB
COCTaBUT B IutaHupyemMoMm nepuoze 50 Teic. py0., u3 Hux 50% — 1151 cCOOCTBEHHOTO
poU3BOJCTBA. Pa3zMep He3aBepILIEHHOTO MPOM3BOJCTBA HA KOHEIl MEepHojia YBEIu-
yutcs Ha 38 Thic. py0. OcTaTKku roTOBOM MPOIYKIIMU Ha CKIIaJie Ha HAYaJlo TIepuoja —
80 TrIC. py0., HA KOHen mepuoaa — 30 Teic. py0. Onpeaenure 00beM TOBaApHOH, BaJo-
BOW M peaiM30BaHHON MPOTYKIWH.

3aoanue 2

Onpenenute pa3Mep HE3aBEPIICHHOTO MPOU3BOJACTBA MO U3JEIUI0 A mpu clie-
JYIOIINX JAHHBIX: TO0BOM BhIyCK u3aeauii — 10 000 mwit., 1IUTeNbHOCTh TPOU3BO-
cTBEeHHOTO 1MKia — 20 J1H.; T1aHoBasi cebecTouMocThb u3aenus coctanisier 100 pyo.;
koadurmenT Hapacranus 3atpar — 0,6.

3aoanue 3

CraHOK W3roTaBIMBAEeTCS B TEUEHHE Troja. Bce mepBOHayYaJabHBIE MaTe-
puanbHbIe 3aTpaThl cOCTaBISIIOT 150 ThIC. py0., a MPOU3BOACTBEHHAs! CEOECTOMMOCTD
— 300 1BIC. py0. Onpeaenute Ko3PpPUIIUEHT HapacTaHUs 3aTpat, €CJIU CTOUMOCTh 00-
paboTKU pacnpenensercs ciaeayronmM odpazom: 1-it kBapran — 100 Teic. pyo0.; 2-i
kBapTai — 90 teic. pyO.; 3-i kBapTan — 60 TeIC. pyO.; 4-i1 kBapTas — 50 ThIC. PYO.

3aoanue 4

PaccuunTaiiTe KaneHaapHbIi, peKUMHBIN U TIAHOBBIN (DOHIBI BpEMEHU padOThI
o0Opy1oBaHUsI, €ClIM U3BECTHO: B 1I€XE YCTAHOBJICHO 72 €AWMHUIIBI 000PYJAOBaHUS;
MPUHAT OJHOCMEHHBIA PEKUM palbOThI; B mepuoae 96 maH., pabounx aHer — 52, u3
Hux 10 nHeW — npeAnpa3qHUYHBIE U MPEABBIXOAHBIE JTHU; MPOIOIKUTEILHOCTD CME-
Hbl — 8 4, B IpeANpa3JHUYHbIE U MPEABBIXOAHBIE — 7 4, IJIAHUPYETCS HANPABUTH B
PEMOHT 5 eAMHUI] 000PYAOBAHUS CO CPOKOM PEMOHTA B cpeHeM 18 d.

3aoanue 5

KBapranpHas mporpamMmma mnpou3BojAcTBEHHOro ywactka — 13 000 neraneit.
Tpy10oeMKOCTh U3rOTOBJICHUS OJHOM feTanu — 2,1 HopMo-4aca. Pexxum paboThl 060-
pyloBaHUs — ABYXCMEHHbIN. B kBaprane 65 pabouux qHEH; NOTepU BPEMEHU Ha pe-
MOHT o0opyaoBanus — 4%. [lmaHupyeMbIid MPOIICHT BBIMTOJIHEHUS HOPM BBIPAOOTKH —
110. Onpenennte pacyeTHOE U MPUHIATOE YUCIO CTAHKOB, IPOU3BOJACTBEHHYIO MOUI-
HOCTb JJAHHOTO y4acTKa ¥ KO3 (PUITMEHT ee UCTIONb30BaHUS.

3aoanue 6

PaccunTaiiTe mpou3BOJICTBEHHYIO MOIIHOCTD I[€Xa MPHU CICAYIONIUX JaHHBIX:
4acoBasi MPOU3BOJUTEIHPHOCTD €IUHUIIBI 000PYIOBAaHUS TIO0 MACTIOPTHBIM JaHHBIM —
50 1mT.; MIAaHOBOE KOJMYECTBO 00OpyHOBaHMS — 95 IIT.; MIaHOBBIN (HOHJ BpeMeHU
paboTel enuHUIlBl 000pyaoBaHus — 2800 .
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3aoanue 7

Onpenenure, Kakoe YUCIIO U3ACIUNA MOXKHO cOOpaTh B LI€X€ B TEUEHHUE TO/a,
eciu mommaak 1exa cocrapiset 5000 m. ["abaputsl u3genus 10 x 2 M. Pabouast 30Ha
uist cOopku u3nenusi coctasisier 120% rmuiomaau, 3anumaemMoit uzgenuem. [lpous-
BOJICTBEHHBIN IIUKI cOOpku — 6 pabounx nHed. BenoMoratenbHbie OBITOBBIE U CEp-
BHUCHBIE TMIOMEILEHUs, MPOXO/Ibl, Tpoe3abl 3aHuMaroT 40% momaau nexa. Llex pabo-
TaeT B JIB€ CMEHBI. B rogy 262 pabouux THS.

3aoanue 8

[TpousBoacTBEHHAs] MOIIHOCTh HA Havyayo nepuoaa — 200 teic. mrT., ¢ 1 MapTa
BBOJISITCSl JIOTIOJIHUTEJIbHBIE MPOU3BOACTBEHHBIE MOIIHOCTUA Ha 50 ThIC. WIT., ¢ 1 HO-
siOps1 BBIOBLIIO MTPOM3BOACTBEHHBIX MOITHOCTEH Ha 95 Thic. mT. OnpenenuTe BbIXO/I-
HYIO U CPETHETOI0BYIO TPOU3BO/ICTBEHHBIE MOIIIHOCTH.

3aoanue 9

Ha opranmzanuu ycranoBieHo 1185 enunui craHouyHoro obopynoBanus. B
MEePBYIO0 CMEHY U3 HUX pabdoTano 985, Bo Bropyio — 812, B Tpethio — 585. Onpenenu-
Te KOA(h(PUIMEHT CMEHHOCTH U JOJI0 (pakTHdecku pabdoTaroiiero o0OpynIoBaHUs B
COCTaBE€ BCETO YCTAHOBJIEHHOTO.

3aoanue 10

HopmatuBHas Tpy0€MKOCTh TPOU3BOICTBEHHOM MPOrPAMMBI B IIJIAHUPYEMOM
rogay cocrasisier 13,8 MIIH HOPMO-4acoOB, 3a CUET BHEAPEHUS MEPONPUSATHU TPYHO-
€MKOCTb CHM3UTCS Ha 14%. [lmanupyeMblii CpeIHUI NMPOLEHT BBIIOJHEHUS HOPM
BbIpaboTKU — 125%. ["'onoBoit dhoHa BpemeHu oaHoro padodero — 1824 yaca. Omnpe-
JIeTUTE TJIAHOBYIO YHUCIIEHHOCTh pab0o4mX.

3aoanue 11

B nexe umeercs 415 equnun o0opyaoBaHus. B maHOBOM roay ux KOJIWYECTBO
yBenuuutcest Ha 8%. [exypHblil ciiecapp obcmykuBaeT 34 eqUHUIIBI 000PYy10BaHMUS,
Ha TUIAHOBBINA MEPUOa HOpMa oOcTykuBaHUs yBeanuutcs Ha 5%. Onpenenute 1uia-
HOBYIO YHCIIEHHOCTh JICKYPHBIX Cliecapei, eciii 3aBoj] paboTaeT B 3 CMEHBI, a MoTe-
pu BpeMeHU OyayT TUKBUAUPOBaHbI HA 14%.

3aoanue 12

Onpenenure MIAHOBYIO YHUCIEHHOCTh padounx. HopmaTuBHas Tpya0eMKOCTh
MPOU3BOJICTBEHHON MPOrpaMMBbl B IJIAHUPYEMOM roay coctasisieT 11,2 MiiH HOpMO-
4acoB, 3a CUET BHEAPEHUS MEPONPHUITHH TPYHNOEMKOCTb CHU3UTCA Ha 12%. Ilnanu-
PYEMBII CpeHUI MPOLIEHT BHIMIOJIHEHUsI HOpM BbIpaboTku — 118%. I"'ogoBoit (oHn
BpeMeHU oIHOT0 padboyero — 1804 u.

3aoanue 13

OnpenenuTe MIaHOBBIA POCT MIPOU3BOIUTEIBHOCTH TPYy/a M0 CPABHEHUIO ¢ 0a-
3UCHBIM TIepruoAoM. BeipaboTka Ha 0THOTO paboTaroIIero B 0a3uCHOM oAy COCTaBH-
na 52 000 py6. Ha nmnanupyemslii TOJ BaJioBasi MPOAYKIUS MPETyCMOTPEHA B CYMME
84 200 ThIC. py0. IPU YUCIEHHOCTH MPOMBINIJICHHO-TIPOU3BOICTBEHHOTO TIEPCOHANA
1452 yenosexk.

3aoanue 14

B nexe miaHupyeTcs MpOBECTH Pl MEPOTIPUATHINA: YBETUIUTh TOJIE3HBINA (POHT
BpeMeHH paboThl co 1795 4 no 1834 4, B niexe padboTtaror 248 4e., a TaK)Ke CHU3UTH
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TPYJOEMKOCTb BBIITyCKaeMbIX M3neaui Ha 8% u nmoHu3uth Spak ¢ 4,5 no 1,5%. On-
peAeNnnTe MIaHOBOE MOBBIIIEHUE MPOU3BOIUTEILHOCTH TPYAA.

3aoanue 15

Ha nmanupyemslit Toj1 BaioBasi IpoAyKIus IpeaycMoTpeHa B cymme 9540 Thic.
pyO. IpU YUCIEHHOCTH MPOMBIILIEHHO-TIPOMU3BOICTBEHHOTO MepcoHana 125 yenoBexk.
dakTUYECKU BBIITYCK OJHOTO pabOTAIOIIEro B OTYETHOM rojly coctaBuia 72 564 pyo.
Onpenenure MIAHOBOE U3MEHEHUE POU3BOIUTEILHOCTH TPYyAa.

3aoanue 16

[IpowsBoacTBEeHHAs ceOECTOMMOCTh u3aenus paBHa 290 ThIiCc. py0., HEMPOU3-
BOJICTBEHHBIE pacxojibl — 5%, MIAHOBBIA YpOBeHb peHTadenbHocTH — 16%, HJC —
20%. Onpenenurte MOIHYI CEOECTOMMOCTh €UHUIBI TOBApa, PACUETHYIO IIEHY MPO-
JTYKIWHU OpraHu3aluu; OTIYCKHYIO (ONMTOBYIO) IIEHY MPOIYKIIMH OpTaHU3allUH.

3aoanue 17

Bripyuka oT peanuzanuu NpoayKIMU opraHu3ainuu coctaBmwia 140 muH pyo.,
BaJIOBOM 10X01 — 53 MulH pyO., orutara Tpyaa — 28 miH py0. Onpenenure MOJHYIO
ce0eCTOMMOCTh IPOYKIIMHU, OAIaHCOBYIO MTPUOBLIL M PEeHTA0EIHbHOCTD MPOTYKIIHH.

3aoanue 18

Prinounas niena ToBapa — 495 py0., po3HuuHas HajbOaBka K 1ieHe — 25%, Ha-
neHka copiToBo opranuzanuu — 8%, HIC — 18%, nonHas ce6ecToMMOCTh MPOAYK-
U opranuzamuu — 243 py0. Onpeaenure NpuObLIbL OpraHu3aIii U peHTa0eIbHOCTh
MPOYKITUH.

3aoanue 19

[Ipeanpuste BoiltyckaeT uzaenus no uene 380 py0. 3a egununy. OOmas Be-
JIMYUHA MTOCTOSTHHBIX pacxonoB B I kBapTane cocraBuia 720 000 Twic. py0., yaeabHbIE
nepeMennbie u3aepxkku — 300 py6. Bo Il kBaprane oOiias BennunHa MOCTOSHHBIX
pacxonoB cHuswiIack Ha 10%. Paccunraiite, Kak N3MEHEHHE NOCTOSIHHBIX PacXOJ0B
OTPa3WJIOCh HA BEJIMUYUHE KPUTUYECKOTO 00beMa MPOTYKIIUH.

3aoanue 20

Onpenenure GhakTUUECKUI W TJIAHOBBIM ypOBHM 3aTpar Ha 1 py0O. TOBapHOiA
MPOAYKIMHU, a TAK)KE M3MEHEHHE €ro B MPOILIEHTaX IO CPABHEHUIO C OTYETHBIM IIe-
PHOJIOM, €CJIA U3BECTHO, yTo mpousBoAuTcs 17 000 uzgenuii B ToJ1 Mo ce0ecTOMMO-
ctu 540 py6. [lmaHoMm Ha MpPEACTOSIIMKA TOJ MPETYCMOTPEHO YBEIMYHUTH BBIMTYCK
npoaykiuu Ha 10% u cHu3uTh ee cedbecroumocth Ha 5%. lena u3genus — 600 pyo.

3aoanue 21

Ha opranuzamuu 3a cyeT COBEpPLICHCTBOBAHUS TEXHOJIOTMU MPOU3BOAMUTEINb-
HOCTb Tpy/a IiaHupyertcs nosbicuth Ha 10%, a 3apaboTHyto miary — Ha 3%. Y enb-
HbI Bec 3apabOTHOM IUIATBI B CTPYKTYype CEOECTOMMOCTH MPOIYKLHMH COCTaBIISET
30%. PaccuuraiiTe, Kak 3TO OTpa3UTCsS Ha C€0ECTOMMOCTH MPOAYKIIUH.

3aoanue 22

[Tnanupyercs o6ecnednTh SIKOHOMHUIO MaTEPUAJIOB 3a CUET CHIDKCHHS HOPM Ha
5% w nied — Ha 3%. CeGecTonMOoCTh TOBapHOI npoaykiuu coctasiseTr 300 TrIC. pyo.,
B TOM YHCJIC 3aTPaThl HA CBIPbE M MaTepuayibl — 225 Thic. py0. Onpenenure BIUSHUE
Ha ce0ECTOMMOCTh IPOYKIIUU CHUKEHHUS HOPM U 1IeH Ha MaTepHabl.
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7.4 Mertoauueckue MaTepHuaJbl, onpeaeIAIoIue npouexypbl
OLICHMBAHMSA 3HAHUI, YMEHHH, HABBIKOB, XapPaKTePU3YIOUIUX ITAMbI
¢hopmupoBaHust KOMIETEHIIMA

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYaloluXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [In KyoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCTallui 00YYaIOIIUXCS.

Kpurepusimu ounenku pedepara SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBaH-
HOCTb BBIOOpa MCTOYHHUKOB JIMTEPATYpPhl, CTETNIEHb PACKPBITHSA CYIIHOCTH BOIIPOCA,
coOmroieHns TpeboBaHMiA K 0(POPMIICHHIO.

OrneHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAHUS K HANUCAHHUIO pedepara:
o0o3HayeHa npoodsiemMa U 00OCHOBaHA €€ aKTyaJbHOCTh; CJCJIAaH aHaJU3 Pa3IMYHBIX
TOUYEK 3pEHHSI HAa pacCMaTpUBAEMYIO NMPOOJIEMY M JIOTMYHO M3JI0KE€HA COOCTBEHHas
NO3UIMS; CPOPMYIUPOBAHBI BBIBOBI, TEMA PACKPbITA MOJIHOCTHIO, BBIIEPKAH 00BEM;
cOO0JII0/1IEHBI TPEOOBAHNUS K BHEITHEMY O(OPMIICHHUIO.

OrneHka «X0po1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOJHEHBI, HO NPU
3TOM JOIYIIEHbI HEAOUETHI. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JI0’KEHUU MaTe-
puana; OTCyTCTBYET JIOTHYECKasl MOCIEAOBATEIbHOCTh B CYKJIEHUSAX; HE BbIICpXKaH
00BEM pedepara; UMEIOTCS YIIYIIEHUS B 0(OPMIICHHUH.

OrneHka «ya0BJI€TBOPUTENbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT
TpeOoBaHMil K pedepupoBaHuio. B yacTHOCTH: TemMa OCBEIIEHA JIUIITh YaCTUYHO; J10-
NyIIeHbl (PaKTHYECKUE OIIMOKU B COAEpKaHUU pedepaTa; OTCYTCTBYIOT BBIBOBI.

OueHka «HeyI0BJEeTBOPUTEIBLHO» — TeMa pedepara HEe pacKpbiTa, OOHaApY-
KUBAETCS CYIECTBEHHOE HETIOHMMaHHe MpoOiieMbl WK pedepar He TpeaCcTaBiICH
BOBCE.

Kputepuu onieHKH 3HAHUI NPU HANTUCAHUU KOHTPOJbHON PadoThI

OrneHKa «OTJMYHO» — BBICTABIISIETCS 00yYaromeMycsi, MOKa3aBIIeMy BCECTO-
POHHHE, CUCTEMaTU3UPOBaHHBIC, TITyOOKHE 3HAHUS BOIPOCOB KOHTPOJIBHON PabOTHI
Y YMEHUE YBEPEHHO NMPUMEHATh UX HA MPAKTUKE NPU PELICHUM KOHKPETHBIX 3a/ady,
CBOOOTHOE U MPABUIILHOE 0OOCHOBAHUE MPUHSTHIX PEIICHUH.

OrneHKka «XOpoIIo» — BBICTABIISIETCS O0YYaIOIEMYCs, €CJIi OH TBEPJIO 3HAET
Marepuai, rpaMOTHO U IO CYIIECTBY M3JIAaraeT €ro, yMeeT IMPUMEHSTH IOJyYEHHbIE
3HaHUA Ha MPAKTUKE, HO JONYCKAET B OTBETE WJIM B PEUICHUM 3aJ1a4 HEKOTOPBIE HE-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C MOMOIIBIO JOTIOJIHUTEIBHBIX BOIIPOCOB IIpe-
10 aBaTelIsl.

OlneHKa «yT0BJIETBOPUTEJIBLHO» — BBICTABJISETCS O0Yy4YarOIIEMyCs, MOKa3aB-
mieMy ¢dparMeHTapHbBIN, Pa3pO3HEHHBIM XapaKTep 3HAHWN, HEIOCTATOYHO MPABUIIb-
HbIe (OPMYIMPOBKHU 0a30BBIX MOHITHI, HAPYIICHHS JIOTHUECKOW MOCJIEeI0BATEIHLHO-
CTH B U3JIO)KEHUU MPOrPAaMMHOTO MaTepualia, HO MPU ITOM OH BIJIAJICET OCHOBHBIMU
MOHSATUSMU BBIHOCHMBIX Ha KOHTPOJIbHYIO PaboTy TeM, HEOOXOMUMBIMU JJIS JaiThb-
HEHIIero o0y4ueHus U MOXKET MPUMEHSATh MOJyYeHHbIE 3HaHUS MO o0pasily B CTaH-
JTApTHOW CUTYyallHH.
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OrneHka «Hey10BJIeTBOPUTEIbHO» — BHICTABISIETCA 00yJaroeMycs, KOTOPBIN
HE 3HaeT OOoJIbIlIeN YacTU OCHOBHOI'O COJIEpKaHUsI BBIHOCUMBIX Ha KOHTPOJIbHYIO pa-
00Ty BONIPOCOB TE€M IUCLUILUIMHBI, TIOMYCKAeT IpyOble OMMOKU B (POpMyIHpOBKax
OCHOBHBIX TMOHSATUNA U HE YMEET HCHOJb30BaTh MOJTYYEHHBbIC 3HAHUS MPU PEIICHUU
TUIIOBBIX MPAKTUYECKUX 3a]1ay.

Kpurtepuu onneHuBaHus BbINOJIHEHUS Kelic-3a1aHNH

Pe3ynbpTaT BBINIONHEHHUS KeWC-3aaHUsl OLIEHUBAETCA C YYETOM CIEAYIOLIUX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— MOJIHOTA BBIIIOJHEHUS 3aJaHUs;

— HOBHW3HA U HEOPJIMHAPHOCTH MPEICTABIEHHOTO MAaTepUalia U PEUICHU;

— NEPCHEKTUBHOCTh U YHUBEPCAIBHOCTH PEIICHHUIA;

— YMEHHE apryMEHTHPOBAHO OOOCHOBATH BHIOPAHHBIM BAPUAHT PEIICHHUS.

Ecnu pesynbrar BBIOJIHEHUS KeiC-3a7jaHUs COOTBETCTBYET O0O3HAUCHHOMY
KPUTEPHIO CTYJICHTY IIPUCBAaUBaeTCsA OAMH 0asut (3a Kakabli KpuTepuii o 1 6amry).

OreHKa «OTJIMYHOY» — P Habope B 5 O6aIIOB.

OreHka «xopomuio» — rnpu Habope B 4 Oanna.

OreHka «y10BJIETBOPUTEJIBLHO» — IIpU HaOope B 3 Oaiia.

OrneHka «Hey10BJIEeTBOPUTEIBHOY» — IIpU Habope B 2 Oaia.

Kputepuu onieHKy 3HAHUN NPHU NPOBEIeHUH TECTUPOBAHUSA

OlLieHKa «OTJIMYHOY BBICTABISETCSA MPU YCIOBUM MTPABUIILHOTO OTBETA CTYJICH-
Ta HE MEHee yeM Ha 85 % TeCTOBBIX 3aJlaHUi;

OlLieHKa «XOPOII0Y» BBICTABISAETCS MPHU YCIOBUHU MPABUIBLHOIO OTBETA CTYICH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHUii;

OneHKa «yA0BJIETBOPUTENbHO)» BBICTABIACTCS IMPU YCIOBUM MPABUIBHOTO
OTBETa CTyACHTa HEe MEeHee ueM Ha 51 %;

OlieHKa «HEYI0BJIEeTBOPUTEIbHO) BBICTABIISIETCS MPU YCIOBUM MPABUIBLHOIO
OTBeTa CTyjJeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJIaHUM.

Pe3ynbTarThl TEKyIIEro KOHTPOJISI UCHOJIB3YIOTCS MPU MPOBEICHUU IMPOMEKY-
TOYHOHW aTTECTAIIHM.

KpuTtepun onieHKH KypcoBOro npoexra

OreHKa «OTJIMYHO» — KYPCOBOMW MPOEKT BHITIOJIHEH B MOJTHOM O0BEME C yue-
TOM BCEX YCTAHOBJICHHBIX TPEOOBAHUH IO CTPYKTYPE U COACPKAHUIO; BCE MPOBEICH-
HBIC PacyeThl MOATBEPKAAIOT I1EI€CO00PA3HOCTh BBIABUHYTOU UJEH; CTHIIb WU3JI0XKE-
HUS MaTepuajia U KayeCTBO paOdOThI CBUICTEIHCTBYIOT O TOTOBHOCTH 00YYaroIerocs
K TpoecCHOHaNbHON NMeATeTbHOCTH B 00JacTH OW3HEC-TUIAHUPOBAHUS, BO BpPEMs
3alIUTHl KYPCOBOTO MPOEKTa OOYYAIOMIMIACS JepKaics YBEPEHHO, Ha BCE BOIMPOCHI
JIaJT KICUYSPIIBIBAIOIITUE OTBETHI.

OreHKa «X0PoII0» — KypCOBOM MPOEKT BHITIOJHEH B TIOJTHOM 00BEME C yUETOM
BCEX YCTAHOBJICHHBIX TPEOOBAHHI MO CTPYKTYpE W COACPIKAHHUIO; B IIEJIOM PACUETHI
BBITIOJTHEHBI BEPHO TMPU BO3MOXHOM HAJIMYUU HEOOJBIIMX OIMMOOK, KOTOPHIE BIIO-
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CIIEJICTBUM OBUIM HCIPABJICHBI; KAUeCTBO PaOOTHI CBUAECTEIHCTBYET O BO3ZMOXKHOCTHU
oOy4aronierocsi B ajdbHEHIIIEM 3aHUMAThCS Pa3padO0TKON OM3HEC-TIJIaHOB; BO BpeMs
3aIlMTHl KYPCOBOI'O MPOEKTa 00yUYarOIIMICs AeprKajcs JOCTATOYHO YBEPEHHO, Ha BCe
BOIIPOCHI /1aJT TTOJIHBIE OTBETHI.

OneHka «yJAOBJIETBOPUTEIbHO» — KYpPCOBOWM IMPOEKT BBIOJHEH B IOJHOM
o0BbEMe C y4eTOM BCEX YCTaHOBJICHHBIX TPeOOBAaHUMU IO CTPYKTYPE M COJIEPKAHUIO;
OoJpIIas YacTh PAcuETOB BBHIMOJHEHA BEPHO, B TO JK€ BPEMsl €CThb CYIIECTBEHHbBIC
OIIMOKH, KOTOpbIE ObLTM MCIPABICHBI HE MOJTHOCTHIO; BO BPEMS 3aIIUTHI KypCOBOTO
poeKTa O0yJaIOLIUIiCs JIepKajiCcsl HEJOCTaTOUHO YBEPEHHO, HE J1ajl TMOJHBIE OTBETHI
Ha BCE BOITPOCHI.

OueHka «HeyA0BJIeTBOPUTEIbHO» — KypCOBOW MPOEKT HE COOTBETCTBYET YC-
TQHOBJICHHBIM TPEOOBAaHUSM IO CTPYKTYpE M COJEPKAHHIO; 3HAYUTENbHAas 4acTh
pPacyeToB COAEPKUT OLMIMOKHU, KOTOPbIE HE ObLIM UCIPABJIEHBI OJHOCTBIO; BO BpPEMSI
3alIUThl KYpCOBOI'O MPOEKTa OOYYaIOLIUICs JepiKajics HEYBEPEHHO, HE JJajl OTBETHI
Ha BCE BOIPOCHI JINOO HE ObUI JOMYILEH K 3alUTE U3-32 HETOTOBHOCTH PaOOTHI.

Kpurepuu oueHkH Ha IK3aMeHe

OneHka «OTJMYHO» BBICTABISIETCS 00ydaroleMycs, KOTOpbIi o0ianaer Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TIIYOOKMMH 3HAHUSIMU MaTepHalia y4eOHOU
IpOrpaMMbl, YMEET CBOOOJHO BBINOJHATH 3aJaHus, NPEIYCMOTPEHHBbIE yuyeOHOU
IIPOTPaMMOM, YCBOWJI OCHOBHYIO U O3HAKOMUIICS C JIOIIOJIHUTEIBHOMN JINTEPATYpOH,
PEKOMEHIOBaHHOM yueOHoi mnporpammoil. Kak mpaBuiio, oneHKa «OTIMYHOY» BbI-
CTaBJIAETCA O0yYarOUIEMYCsl YCBOMBLIEMY B3aUMOCBS3b OCHOBHBIX IMOJIOXKEHUN U TO-
HSATUWA TUCIUIUIMHBI B UX 3HAYEHHUHU JUTsl MPUOOpETaeMOi CIeUaaIbHOCTH, MPOSBUB-
IEMY TBOPYECKHE CIIOCOOHOCTH B MOHMMAHUU, U3JI0KEHUH U UCIIOJIb30BAHUU yUeO-
HOTO MaTepuaa, NPaBUJIbHO 0OOCHOBBIBAIOIIEMY MPUHATHIE PEILICHHUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMH HABBIKAMH M MPUEMAMHU BBITIOJIHEHHSI PAKTUYECKUX PadoT.

OneHka «X0pOoII0» BBICTaBJISETCS 00yYaroleMycsi, 0OHapyKMBLIEMY MOJIHOE
3HaHKME MaTepHuasia y4eOHOW MPOrpaMMbl, YCIEIIHO BBHIMOJHSIOMIEMY MPEAYCMOTPEH-
Hble y4eOHOI porpaMMoil 3aJlaHusl, YCBOMBILIEMY MaTepuail OCHOBHOMW JINTEPATYpHlI,
pPEKOMEHOBaHHOM yueOHO# nmporpammoii. Kak mpaBuiio, orieHKa «XOpOIo» BhICTaB-
asieTcss 00ydJaromeMycsi, MOKa3aBIIeMy CUCTEMAaTU3UPOBAHHBIN XapaKTep 3HAHUU 10
JUCIUIUIMHE, CIOCOOHOMY K CAMOCTOSATEILHOMY MOINOJHEHUIO 3HAHUH B X0OJ€ J1aib-
HeHel yaeOHON M TPOPECCUOHAIBHON IeITeIbHOCTH, MTPABUIILHO MPUMEHSIOIIEMY
TEOPETUYECKUE TOJIOKEHHS MPU PELICHUM IMPAKTUYECKUX BONPOCOB W 3aJad, Blla-
JEIoIeMy He0OXOIMMBIMUA HABBIKAMU W MPUEMaMH BBIMIOJTHEHUS MPAKTUYECKHUX pa-
0OT.

OreHKa «y10BJETBOPUTEIBHOY» BBICTABIACTCS 00yJaronieMycs, KOTOPhIH Mo-
Ka3aJ 3HaHWEe OCHOBHOT'O MaTepHalia yueOHON mporpaMmbl B 00bEME, JOCTATOYHOM U
HEOOXOIMMBIM TSI JajdbHEeHIel yueObl U PEeACTOSIICH padoThl MO CIEHATIBHOCTH,
CIPAaBWJICS C BBINOJHEHUEM 3aJaHUi, MPEeTyCMOTPEHHBIX y4eO-HOW Mporpammoi,
3HAKOM C OCHOBHOM JIUTEpaTypoM, peKOMEHJIOBaHHOW yueOHOU mporpammon. Kak
MPaBUIIO, OLEHKA «YAOBJIETBOPUTEIHHO» BBICTABISETCA 00yYarolmeMycs, JOMyCTHB-
HIEMY NOTPEIIHOCTA B OTBETAaX HA AK3aMEHE WJIM BBITOJIHEHUH 3K3aMEHAIIMOHHBIX
3aJlaHui, HO oOJafaronieMy HEOOXOAMMBIMM 3HAHUSMU IOJ] PYKOBOACTBOM IpEMNO-
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JaBatens Uil YCTPaHEHWs 3TUX IOIPEIIHOCTEH, HapylIaroleMy IOCIIeI0BaTEb-
HOCTh B HM3JIO)KEHUM Yy4eOHOro MaTepualla M HCIBITHIBAIOIIEMY 3aTpyAHEHUS MpU
BBITIOJIHEHUU MTPAKTUYECKUX PaloT.

OneHka «HeyJA0BJIeTBOPUTEIbHO» BBICTABISACTCS 00yYaroleMycsi, He 3Halo-
[IeMy OCHOBHOM 4YacTW maTepuaja yueOHOW MpOorpaMMbl, JOMYCKAIOIIEMY MPHUHIIU-
NUajJbHbIe OMIMOKHU B BBIMOJIHEHUHU MPEAYCMOTPEHHBIX y4eOHOM mporpaMmMon 3ajia-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITIOJIHSIONIEMY MMPAKTHYECKUE pa-
0otel. Kak mpaBuio, olleHKa «HEYJOBJIETBOPUTEIBHO» BBICTABISAETCS O0yYaAIOIIEMY-
Csl, KOTOPBIM HE MOXKET MPOJOJLKUTE 00yUeHHE WM MPUCTYNHUTh K JACITEIbHOCTHU 110
CHEIHMATFHOCTY TI0 OKOHYAaHUHM YHUBEpcHUTETa 0€3 JOMOJHUTENbHBIX 3aHATUN TI0 CO-
OTBETCTBYIOLIEH TUCLHILINHE.

8 IlepeyeHb OCHOBHOM ¥ JIONOJHUTEILHON YUeOHOI JIuTepaTypbl

OcHoBHas yyeOHasi iMTEeparypa

1. bacosckuii, JI. E. [IporHo3upoBanue M IJIAHUPOBAHUE B YCIOBUAX PBIHKA!
VYuebnoe nocooue / JI.LE. bacoBckuii. - Mocksa : HUL] UHD®PA-M, 2021. - 260 c.
Pesxum noctyna: https://znanium.com/catalog/product/1228797

2. buznec-manuposanue :  yueOnuk / moxm  pea.  T.T. Ilomammoxk,
B. i. l'opdunkens. — M. : ByzoBckuii yueonuk : MHOPA-M, 2022. — 296 c. — Pe-
*uM focrymna: https://znanium.com/catalog/product/1865719

3. byxankoB M. U. IlnanupoBanue Ha opranuzanuu: yueonuk / M. . byxai-
KOB. — 4-e u3n., ucnp. u pom. — M.: HULl UHO®PA-M, 2021. — 411 c. — Pexxum noc-
tyna: https://znanium.com/catalog/product/1237097

4. JIlubepman U. A. [InaHupoBanue Ha oOpraHu3anuu: ydeOHoe nocodue /
. A. Jlubepman. — 3-e m3a. — M.: UL PUOP, HUI] UHDPA-M, 2019. — 205 c. —
Pexxum noctyna: https://znanium.com/catalog/product/927421

5. IIporuo3upoBanre M IUIAHUPOBAHUE B YCIOBUAX PBIHKA : y4yed. mocodue /
T.H. baduu, N.A. Ko3beBa, FO.B. Beprakosa, 3.H. Ky3s60xeB. — M. : UTHOPA-M,
2018. — 336 ¢. — Pexxum noctyma: http://znanium.com/catalog/product/944382.

6. CaBkuna P. B. [InanupoBanue Ha MPEeINPUATHH | YICOHHUK /1151 OakaaaBpoB /
P. B. CaBkuna. — 3-¢ u3n. — M.:[lamkoB u K, 2020. — 320 c. — Pexxum mocryma:
https://znanium.com/catalog/product/1093177

7. CoxomoBa A. Il. IltannpoBanne Ha mpeanpusITHH (OpraHu3auu) : yueol.
noco6ue / A. I1. CokxonoBa. — Kpacunonap : Ky6I'AY, 2021. — 251 c. — Pexxum nocty-
na:
file:///D:/Downloads/Planirovanie_na_predprijatii_organizacii_._Uchebnoe posobie.

pdf

8. AnkoBckas B. B. [Inanuposanue Ha npusituu : yueOHuk / B. B. SIHkoBCKas.
— M. : HHOPA-M, 2019. — 425 c. + Jlon. maTepuaiibl [DJIEKTPOHHBIA pecypc]. —
(Bricmiee o0pa3oBaHuUe: bakanaBpuar). — Pexum JOCTyma:
http://znanium.com/catalog/product/1010804

41


https://znanium.com/catalog/product/1228797
https://znanium.com/catalog/product/1865719
https://znanium.com/catalog/product/1237097
https://znanium.com/catalog/product/927421
http://znanium.com/catalog/product/944382
https://znanium.com/catalog/product/1093177
file:///D:/Downloads/Planirovanie_na_predprijatii_organizacii_._Uchebnoe_posobie.pdf
file:///D:/Downloads/Planirovanie_na_predprijatii_organizacii_._Uchebnoe_posobie.pdf
http://znanium.com/catalog/product/1010804

JlonoiHUTeIbHAS yueOHAasl JuTepaTypa

1. Adutos 3. A. [InanupoBanue Ha opranuzauuu: Yuebnuk / 3. A. Aputos. —
M.: HULl MH®PA-M; MH.: Hos. 3nanue, 2015. — 344 c. — Pexum nocryna:
https://znanium.com/catalog/product/483207

2. Unpun A. 1. TlnanupoBaHWe Ha oOpraHu3aluud: ydeOHoe mocodOue /
A. U. Unbun. — 9-¢ u3x., crep. — M.: HULL UHOPA-M; MH.: Hos. 3nanue, 2014. —
668 c¢. — Pexxum moctyna: http://znanium.com/catalog/product/405403

3. JIurBunosa T. H. [InanupoBanue Ha opraHu3anuu (B opraHu3aiuun) : y4eo.
nocooue / T. H. JIurBunosa, U. A. Mopo3osa, E. I'. [lonkoBa. — M. : UHDOPA-M,
2018. — 156 c. — Pexxum moctymna: https://znanium.com/catalog/product/924705

4. ITanepun A. B. IlnanupoBaHue Ha opraHu3aluu (OpraHU3alNM) : KPaTKUil
Kypc neknuid mis cryaeHToB / A. B. [lamepuH. — DIEKTpOH. TEKCTOBBIC JTaHHBIC. —
Cumdeporons : YHUBEpCUTET SKOHOMUKH U ympasienus, 2018. — 200 ¢. — Pexxum
nocryma: http://www.iprbookshop.ru/83937.html

5. IlouekyroBa E. H. IIporHo3upoBanne u IUIaHUPOBaHUE: Y4eOHO-
Metoaudeckoe mocooue / E. H. IlouekyroBa, A. II. ®denenko. — KpacHosp..CDY,
2016. — 126 c. — Pexxum goctyna: https://znanium.com/catalog/product/967696

6. Pynenko JI. JI. IlnanupoBanue u MpoOeKTUPOBAHWE OpPTraHU3alui: YUeOHUK
1151 6akanaBpoB / JI. I'. Pynenko — M.: JlamkoB u K, 2019. — 240 c. — Pexxum mocty-
na: https://znanium.com/catalog/product/1091213

7. CoxomoBa A.Il.  busnec-manupoBanue :  ydeOHOoe  mocobue  /
A. I1. CoxonoBa, — Kpacuonap : Kyol'AY, UznarensctBo: KpacHomapckuit [THTU —
¢umman OI'BY «PDOA» Munsuepro Poccum, 2018. —175c¢. — Pexxum poctyma:
https://edu.kubsau.ru/file.php/123/Biznes-
planirovanie._Uchebnoe posobie. A.P._Sokolova 377642 vl .PDF

8. CrpenxoBa, JI. B. Baytpudupmennoe mianupoBanue : yuebHoe mocodue /
JI. B. Ctpenkona, IO. A. MakymeBa. — DneKTpoH. TeKCTOBbIe AaHHbIEe. — M. : KOHH-
TU-AAHA, 2017. — 367 c.— Pexxum pocrtyma: http://www.iprbookshop.ru/81752.html

O Ilepeuenb pecypcoB HHG(pOPMANMOHHO-TEIEKOMMYHUKAIMOH-
Hoil ceTH «AHTEpHET»

ITepeuens ObC
Ne HanmenoBanue TemaTuka Ccebuika
1. | Znanium.com YHuBepcampHas
2. | IPRbook YHuBepcasibHas
3. | O6pazoarensHbiii nopran Kyol'AY | YHuepcanphas

IIepeuens MHTEPHET CANTOB:

buprka MHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WNunoBanmonHbid 1eHTp «CKOIKOBOY — WWW.SK.ru/

WNudpopManmoHHBIH cepBep MO MarepuaiaM (eaepanbHbIX IIEJIEBBIX IPO-
rpaMm: WWW.Programs-gov.ru/
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Odwurmanbubiii caiit banka Poccun — www.cbr.ru/

Odunmaneueiii caiit Bcemuproro 6anka — www.worldbank.org

OdunmanbHpIi caiT BeemupHO TOProBoit opranu3anud — WWwW.wto.org/

Odummaneueii  cailt  Kondepennuu OOH 1o TOproBie U pa3BUTHUIO
(FOHKTA/T) — www.unctad.org

OdunmansHpIi caiT MexayHapoaHOTo BaatoTHOTO (hormaa — Www.imf.org/

Odunmaneupii  cailt OpraHu3alu  3KOHOMHYECKOTO COTPYAHUYECTBA H
pa3BuTHs — WWW.0ecd.org/

OdunmanbHbeIi caiit PocOn3neckoHcanTiHra — WWW.rbe.ru/

Odwunmanpubeii caiit Pocctara — www.gks.ru/

Odummaneneiii caiit denepanpHoro ArentctBa mo Hayke m VHHOBarumsm:
www.fasi.gov.ru/

[IpodeccuonanbHoe cooOmectBo «Kiyd  gupekTtopoB 1o Hayke U
MHHOBaNUIM» — WwWw.irdclub.ru/

CaiiT BcemupHOro KoHIrpecca 1mo YnpaBieHHIO TpoeKTaMu — WWw.ipma.ch/

Caiit UucTutyTa Ynpasienus [Ipoekramu (PMI) — www.aproject.ru/

Caitt MexayHapogHoit Accouuanuu YnpasieHus IIpoektamu IPMA —
www.pmi.org/

Caitt Poccuiickoii Accouuanuu ynpasiaeHuss mpoekramu «CoBHET» —
www.sovnet.ru/

10. MeTtoanueckue yKazaHus JAJs 00y4alIIMXCH MO OCBOCHUIO
AUCUMIIIIMHBI

1. [[nanupoBaHye U MPOTHOZUPOBAHUE | METO/1. PEKOMEHAIIUHU TI0 KOHTAKTHOM
U CaMOCTOSITEJIbHOW paboTe it 00ydaromuxcsi HanpapieHus moarotoBku 38.03.02
Menemxment / A. I1. CokonoBa. — Kpacunomap : Kyol'AY, 2021. — 196 c. — Pexum
JOCTyTIA:
file:///D:/Downloads/Planirovanie _i_prognozirovanie. MU po_kontaktnoi i samost

rabote dlja_naprpvlenija_38.03.02 _Menedzhmegt 674079 vl .PDF

2. [ImanupoBaHre ¥ MPOTHO3UPOBAHHE : METOJ. PEKOMEHIAIMH TI0 BBIMTOJIHE-
HUIO KypCOBOTO MpOEKTa sl oOydarommxcs HampasieHus noarotoBku 38.03.02
Menemxment / A. I1. Cokonora. — Kpacuonap : KyoI'AY, 2021. — 196 c. — Pexum
JOCTyTIA:
file:///D:/Downloads/Planirovanie i prognozirovanie. MU po vyp. kurs. proekta
dlja_napravlenija 38.03.02 Menedzhment 668703 v1 %?20(1).PDF

OcBoeHME TUCIUIUIUHBI 00yYaIOUUMUICS TPOU3BOIUTCS B COOTBETCTBUH C JIO-
KaJbHBIMU HOPMATUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoHJ OIIECHOYHBIX CPEICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeabHON NEATEIbHOCTH IO
nporpaMMaM OakaiaBpuaTay;
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— IIn KyoI'AY 2.5.29 «O ¢opmax, MeTonax u CpeAcTBax, NPUMEHSEMBIX B
y4eOHOM TPOIIeccey;
— IIn Ky6I'AY 2.5.33 «O kypcoBoii paboTte (IIpOeKTeE)».

11 Iepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHH, MCIOJb3yeMBbIX
IPA OCYULIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca mo AUCUHMILIMHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOI0 o0ecrieyeHU U
UH(POPMALMOHHBIX CIPABOYHBIX CUCTEM

NudopmarimoHHbie TEXHOJIOTUH, UCIOJIB3yeMble TPH OCYIIECTBICHUH 00pa30-
BaTEJIBHOTO MPOIECca MO AUCHUTIIMHE, TTO3BOJISAIOT:

— o0ecrneunTh B3aUMOJICHCTBUE MEXKAY y4aCTHUKaMU O0Opa3oBaTEIbHOTO IMPO-
1ecca, B TOM YHCIie CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJCHCTBHUE MOCPEICT-
BOM cetn «IHTEpHETY;

— (pUKCHUpOBaTh XOJ 00pPa30BATEIBLHOIO MPOIECCa, PE3YJIbTATOB MPOMEKYTOU-
HOW aTTeCcTallud MO JUCHUIUIMHE U PEe3ylbTaTOB OCBOEHUS 00pa3oBaTENIbHOM IMpo-
IpaMMBbI;

— OpPraHM30BaTh MpOIECC 00pa30BaHUsl IyTEM BHU3yalM3alUM H3ydaeMOW HH-
(dopMaruu NoCcpeCTBOM HCIIOIb30BaHMs IPE3EHTALU, yI€OHBIX (PUIBMOB;

— KOHTPOJIUPOBATh pe3ysbTaThl 0Oy4YeHUs Ha OCHOBE KOMIIbIOTEPHOTO TECTH-
pOBaHUA.

IlepeueHb JIMIIEH3MOHHOTO MPOrPAMMHOI0 00ECIICUCHUS

Ne HaumeHoBanue Kparkoe onucanue

1 Microsoft Windows OmnepalnroHHas cuCTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | ITakeT oucHBIX TPUIIOKEHU
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepedyenb nmpodeccuoHANBbHBIX 0a3 JaHHBIX U MH(GOPMALIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaumeHoBaHue TemaTuka DJIEeKTPOHHAsI T0YTA

1 | Hayunas snekTpoHHas | YHHBepcaJibHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | Tapanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc ITpaBoBas http://www.consultant.ru/

12 MaTepuaJIbHO-TEXHUYECKOEe ofecnedyeHue I 00ydeHHs
M0 AUCIHUIJINHE

[InanupyemMble MOMEIEHUs I TPOBEACHMS BCEX BUIOB YUEOHOU JESITEIbHO-
CTH
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,
THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSITENIBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM
HOH JIESITEIHOCTH, TIPEy- | YKa3aHHEM IEepEedHs OCHOBHOTO OOOpPYAOBAaHUS, | IUIAHOM (B CIydac pealn3alin
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B
TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE
OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4
1. [InanupoBanue u nporuo- | [Tomermenune Ne402 DK, nocagounsix mect — 50; | 350044, KpacHonapckuii kpaii,

3UpOBaHUE

mromans — 60,8 MZ; yueOHast ayJUTOPUS IS
MPOBEICHUS 3aHATUH JICKIIHOHHOTO THIIA, 3aHSI-
TUH CEMUHAPCKOTO THIA, KyPCOBOTO MPOCKTH-
poBaHUS (BBIIIOJIHEHHUS KYPCOBBIX PadoT),
TPYIIIOBBIX U HHAWBUIYaIbHBIX KOHCYJIbTAIHH,
TEKYIIEro KOHTPOJIS M MPOMEXKYTOUHOH aTTe-
CTallUU.

CHenHaTm3upoBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEXHHUYECKUE CpeacTBa 00ydeHus], HaOOPbI Je-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HarJSAHBIX T0COOHH (HOYTOYK, IPOEKTOP, K-
paH);

Joctyn k ceti «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO Cpe-
Iy YHUBEPCHUTETA;

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne301 DK, nmocamounsix mect — 30;
mromans — 40,1 Mz; ydeOHas ayJUTOPHsI st
MIPOBEJICHUS 3aHATUH JIEKIIMOHHOTO TUTIA, 3aHs-
TUW CEMHUHAPCKOTO THIA, KypCOBOTO MPOEKTH-
poBaHus (BBIIIOJIHEHHUS KYPCOBBIX PaboT),
IPYIIIOBBIX U MHIMBUYaIbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJISl U MPOMEKYTOUHON aTTe-
CTaIuu.

CIUIMT-cUcTeMa — 1 IIT.;

CHenHaTH3upoBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEXHUYECKUE CPEICTBA 00yUeHUs, HAOOPHI Je-
MOHCTPAIHOHHOTO 000PYAOBAHKS U yIeOHO-
HarJSIHBIX TocoOuit (HOyTOYK, MPOEKTOP, K-
paH);

nporpammHuoe obecreuenue: Windows, Office.

ITomemenne Ne211 HOT, miomane — 19,3M2;
MIOMEIEHUE JJIsl XPaHEeHHs U TpoQHIaKTHYe-
CKOT'O 00CITy’)KUBaHUS yueOHOTO 000pyI0BaHNSI.

CIUIMT-cucTeMa — | mr.;

XOJOAMIBHUK — 1 ImIT.;

TEXHUYECKHE CPEICTBA O0YIEeHHUS

(Mpy — 1 T,

mpoexTop — 1 mrT.;

KOMIBIOTEP MEPCOHATBHBIN — 2 mIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSITENIBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM
HOH JIESITEIHOCTH, TIPEy- | YKa3aHHEM IEepEedHs OCHOBHOTO OOOpPYAOBAaHUS, | IUIAHOM (B CIydac pealn3alin
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B
TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-

KITIOYEH JIOTOBOP)
1 2 3 4

IMomemenue Ne402 DK, mocamounsix Mect — 50;
mromans — 60,8 MZ; yueOHast ayJUTOPUS IS
MPOBEICHUS 3aHATUH JICKIIHOHHOTO THIIA, 3aHSI-
TUH CEMUHAPCKOTO THIA, KyPCOBOTO MPOCKTH-
poBaHUS (BBHIIIOJHEHHUS KYPCOBBIX PadoT),
TPYIIIOBBIX U HHAWBUIYaIbHBIX KOHCYJIbTAIHH,
TEKYIIEro KOHTPOJIS M MPOMEXKYTOUHOH aTTe-
CTaluu.

CHenHaTm3upoBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEXHHUYECKUE CpeacTBa 00ydeHus], HaOOPbI Je-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HarJBIIHBIX TOcOOMH (HOYTOYK, IPOEKTOp, K-
paH);

Joctyn k ceti «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO Cpe-
Iy YHUBEPCHUTETA;

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne301 DK, nmocamounsix mect — 30;
mromans — 40,1 Mz; ydeOHas ayJUTOPHsI st
MIPOBEJICHUS 3aHATUH JIEKIIMOHHOTO TUTIA, 3aHs-
TUW CEMHUHAPCKOTO THIA, KypCOBOTO MPOEKTH-
poBaHus (BBIIIOJIHEHHUS KYPCOBBIX PaboT),
IPYIIIOBBIX U MHIMBUYaIbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJISl M MPOMEKYTOUHON aTTe-
CTaIuu.

CIUIMT-cUcTeMa — 1 IIT.;

CHenHaTH3upoBaHHas MeOenb (yaeOHas T0ocKa,
yueOHast MeOeb);

TEXHUYECKUE CPEICTBA 00yUeHUs, HAOOPHI Je-
MOHCTPAIHOHHOTO 000PYAOBAHKS U yIeOHO-
HarJSIHBIX TocoOuit (HOyTOYK, MPOEKTOP, K-
paH);

nporpammuoe obecreuenne: Windows, Office.

ITomemenne Ne211 HOT, miomane — 19,3M2;
MIOMEIEHUE ISl XPaHEHHsI ¥ TpOoHUIaKTHyIe-
CKOT'O 00CITy’)KUBaHUS yueOHOTO 000pyI0BaHNSI.

CIUIMT-cucTeMa — | mr.;

XOJOAMIBHUK — 1 ImIT.;

TEXHUYECKHE CPEICTBA O0YIEeHHUS

(Mpy — 1 T,

mpoexTop — 1 mrT.;

KOMIIBIOTEP MEPCOHATBHBIA — 2 MIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.
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[Ipunoxxenue
K paboueil mporpamme AuCUUIUIMHEI «[ImaHMpoBaHNE U TPOTHO3UPOBAHUEN

IIpakTnyeckass noaroropka no gucuuiuinue «IliiannpoBanue U NPOrHO3MpPoOBaHUE»

HpaKTI/I‘{eCKI/Ie 3aHATUSA.

Tpynoem- | Ucnoaszyembie 060-
DneMeHTHl paboT, CBA3aHHBIE C OyTymIei KOCTb, pyJOBaHUE U IIPO-
npodeCcCHOHATBHOM e TeIbHOCTHIO Jac. rpaMMHOE obecrie-
YCHUE
Tema: «[lmaHupoBaHUE MPOU3BOACTBA POTYKIHH) 2 Microsoft Windows;
1. Pa3paboTka mpou3BOACTBEHHOW MPOTPaMMBbI MPEIIpH- Microsoft Office
SITUA. (Bxmrouaer Word,
2. IlnanupoBaHue MPOU3BOJACTBEHHOM MOIIHOCTH TIPE- Excel, PowerPoint)
PUATHSL.
Tema «IlmanupoBaHue U3IEPIKEK MPOU3BOICTBA U IICH» 2 Microsoft Windows;
1. [TnanupoBaHue c€OECTOMMOCTH PO TYKIIUH. Microsoft Office
2. CocraBjieHHE CMET 3aTpar Ha MPOM3BOJICTRO. (Bkrouaet Word,
3. IlnanupoBanue W peryIMpOBaHUE PHIHOYHBIX IieH. Bu- Excel, PowerPoint)
16l 1ieH. [TnanupoBaHie ONTUMATbHBIX PHIHOYHBIX IICH.
4. TInaHupoBaHMWE ONTHMAIBLHOIO 00BEMa MPOHM3BOICTBA.
Pa3paboTka cTpareruu 1eHo00pa3oBaHusI.
Tema «DUHAHCOBOE TIIAHUPOBAHKE) 2 Microsoft Windows;
1. IlnanupoBaHue MPUOBLIN HA MPEAPHUITHH. Microsoft Office
2. Pacripenenenue miaHOBOW NPUOBLIH. (Bkmrouaet Word,
3. IlnanupoBanue peHTabEIbHOCTH IIPOU3BOICTBA. Excel, PowerPoint)
4. banmaHc JOXOJOB M pacxojoB. Pa3paboTka CHCTEMBI
OF0JUKETOB TIPEANPUSTHSL.
Hroro 6 X
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